Miami-Dade County Performance and Efficiency Commission

Miami-Dade County Department Director

2010 Self-Assessment Questionnaire

Purpose: As a management team member of Miami-Dade County government, it is your
responsibility to design, adhere to and monitor the significant operating and
financial controls of your organization. This self-assessment questionnaire has been
designed to obtain input from you to assist the Performance and Efficiency
Commission (“PEC”) to understand the key controls of your organization. Your
input is important and appreciated.

Department: MIAMI-DADE PUBLIC HOUSING AGENCY

Director: (name & telephone) ____ GREGG FORTNER - (786) 469-4106

1. Please describe the key business objectives of your area (i.e. What is the mission of your area?),
and what do you find most challenging as the director of this department?

MDPHA is the Public Housing Authority for the entire jurisdiction of Miami-Dade County. The
mission is to provide affordable housing opportunities for low-income families and individuals
thru the operation and management of over 9,200 public housing units and administration of
over 15,000 Section 8 subsidized units in partnership with private owners.

The challenges are related to insufficient federal funding to meet the needs of the community
(25,000 units of assistance versus 70,000 households on the waiting list) and the demands of being
the largest provider of low-income subsidized housing in Miami-Dade County.

2. How many employees are in your department? Describe the span of control in your department
and how effective it is?

401 budgeted full-time employees. The span of control varies depending on the responsibilities
of the unit (i.e., field operations units versus administrative support units.) Depending on the
size of a public housing site or Section 8 caseload demands, the operational unit may have a ratio
from 5-20 workers per each 1st line supervisor. 2nd line supervisors generally double to triple
those ratios in their span of control. These ratios increase proportionately thru upper levels of
management with increased authority and oversight responsibility. These layers of responsible
management are quite effective and necessary with the checks and balances required in the
administration of federal funds of approximately $274 million providing direct housing services
to over 60,000 people.

3. Do you consider the responsibilities of your department to be “core” responsibilities of
government to the public?

MDPHA core businesses and responsibilities are clear. MDPHA owns and operates 9,200
federally subsidized public housing units and administers Section 8 federal housing subsidies for
over 15,000 families in private rentals. As such, these responsibilities are core to sound
government service delivery to the public.
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Are the Policies and Procedures in your department documented? (Select One) Yes

Comments: Public Housing and Section 8 policies and procedures are based on federal law
and codified in the Code of Federal Regulations. An annual Agency Plan, vetted thru a public
comment period and BCC hearing process, is mandated by federal law. An “Admissions and
Continued Occupancy Plan” which governs Public Housing and an “ Administrative Plan” which
governs Section 8 are inclusive in the Agency Plan.

Are the Policies and Procedures in your department up-to-date? (Select One)  Yes
Comments:

Please describe the key business processes that occur in your department (i.e. What are the
activities which are completed in your department?)

The key business processes for MDPHA focus on housing low-income families and individuals
who qualify for our programs and are registered on our waiting list. This begins with a family or
individual applying for housing when our waiting list is opened. The order of the waiting list is
determined using a computerized lottery process.

Our public housing properties are owned, operated and managed by MDPHA. We provide full
property management services including on-site maintenance. MDPHA manages over 9,200 units
and is the County’s largest provider of affordable housing for low-income families and
individuals. The Agency administers the Section 8 program which provides housing subsidies to
allow participants to search for and obtain housing on the open market from participating
landlords.

In support of these key business processes, MDPHA maintains full service administrative units to
support the unique mission of MDPHA including: finance and accounting, procurement, human
resources, federal compliance and a planning division responsible for establishing long-range
rehabilitation and development activities on MDPHA-owned public housing properties.

Please describe the key internal controls that you believe exist in your department (i.e. How do
you control the major activities, output, etc., in your department?)

MDPHA Internal Controls are an integral part of the organization's financial and business
policies and procedures. We have established internal controls by measuring the organization’s
primary purpose of providing safe and affordable housing to low income families. Our agency
has taken significant steps in the following: (1) protecting our resources against waste, fraud, and
inefficiency; (2) ensuring accuracy and reliability in accounting and operating data; (3) securing
compliance with the policies of the organization; and (4) evaluating the level of performance in
all organizational units. The responsibility and the message conveyed to MDPHA business units
and their staff is that everyone within the agency has a role in the furtherance of our mission. The
roles vary depending upon the level of responsibility. As this agency continues to improve in our
core service delivery, MDPHA’s management/supervisory team at every level is responsible for
internal and quality controls within their units. Supervisory personnel are responsible for
executing control policies and procedures within their specific units. Each employee is notified of
proper internal control procedures associated with their specific job responsibilities.
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MDPHA provides on-going evaluation of the internal controls, as some controls could
evolve and those established can be less effective due to the dynamic and changing
housing culture at the federal level, arrival of new personnel, varying effectiveness of
training and supervision, time and resource constraints.

Please describe the key performance measures you obtain and utilize to monitor the
effectiveness/ efficiency of your business processes.

MDPHA sets, monitors and evaluates key performance measures in the furtherance of our stated
mission. These measures include: Public Housing occupancy/vacancy rates, Section 8
utilization rates, emergency/routine maintenance requests turnaround, rent collections, vacancy
prep and turnaround, timely completion of annual recertifications of all participating households
(approximately 25,000), timely obligation/expenditures of Capital Fund Program and other grant
monies received from HUD, and all measures related to running a large public housing
authority. Additionally, MDPHA is required to report into HUD mandated systems to ensure
effective service delivery including: Public and Indian Housing Information Center (PIC), Public
Housing Assessment System (PHAS), Section Eight Management Assessment Program (SEMAP),
Voucher Management System (VMS), and other grants and financial management systems.

Which department(s) do you currently communicate with? Does any of these department(s) in
Miami-Dade County government have similar functions/responsibilities?

Audit and Management Services, Building and Neighborhood Compliance, Capital
Improvements, Commission Auditor, Commission on Ethics and Public Trust, Community
Action Agency, Enterprise Technology Serves, Environmental Resources Management, Finance,
General Services Administration, Government Information Center, Grants Coordination,
Homeless Trust, Housing Finance Authority, Housing and Community Development, Human
Resources, Human Services, Procurement Management, Public Works, Small Business
Development, Solid Waste Management, South Florida Workforce, Strategic Business
Management, Sustainability, Tax Collector, Transit, Water and Sewer.

Homeless Trust, Housing Finance Authority and Housing and Community Developments are
complementary because all are involved in the provision of affordable housing.

a. Could they be consolidated into your department?

No. The service provided by MDPHA is unique. We provide housing to low-income
families and individuals, while the departments mentioned above provide funding to
developers or other providers of affordable housing. MDPHA is tasked with managing
and maintaining its own properties and directly provides service to housing recipients
within our purview.
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All of our funding is federal funding and many of those funding sources cannot be co-
mingled with local and state funding sources. Additionally, our reporting relationship is
unique in that our programs are governed by federal regulations and subject to annual
congressional appropriations.

b. Are there any areas that you would like the PEC to specifically review (i.e. areas of
immediate control concern or inefficient process)?

Not at this time.

10. If you had the appropriate technology to improve efficiency, would you utilize it and how would
it impact the County’s operations today?

Technology could be utilized to improve efficiencies by replacing outdated systems, collaborate
more closely with other departments to leverage existing resources, and provide better real-time
data analysis to County decision makers. Technology upgrades would automate and streamline
the process of serving our community by using applications that could interface with other
County systems. Cost reduction strategies can be implemented by investing in dashboard
technologies which will help departments better evaluate software and system investments. Pilot
projects can be initiated in order to evaluate County-wide benefits and allow monitoring of the
business process work flow for more efficiency. Overall, software applications enable businesses
to input their current processes into the system and modify the processes leveraging technology
to reduce manual routine processes that can be achieved through an integrated system. With the
right tools and system workflows, County departments can meet their business requirements that
will ultimately improve the County’s overall business infrastructure

Opverall, how would you rate the following in your department? Poor Average Excellent
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The effectiveness of your internal controls 1 2 3
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The quality of your output 1 2 3
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o

The efficiency of your business processes 1 2 3

If there is any additional information you feel the PEC should have prior to our review, (such as
organizational charts, policies, etc.), please attach to this questionnaire.

Please return this questionnaire and any attachments in pdf format and saved as your “department
name” by Wednesday, October 13, 2010 to spalmer@miamidade.gov or deliver to:

Office of the Commission Auditor
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Attn: S. Donna Palmer
SPCC Government Center
111 NW First St., Ste. 1030

Miami, FL 33128

Thank you for your time.



