Miami-Dade County Performance and Efficiency Commission

Miami-Dade County Department Director

2010 Self-Assessment Questionnaire

Purpose: As a management team member of Miami-Dade County government, it is your
responsibility to design, adhere to and monitor the significant operating and
financial controls of your organization. This self-assessment questionnaire has been
designed to obtain input from you to assist the Performance and Efficiency
Commission (“PEC”) to understand the key controls of your organization. Your
input is important and appreciated.

Department : Department of Emergency Management (38)

Director: (name & telephone) ___ Curtis S. Sommerhoff (305-468-5403)

1. Please describe the key business objectives of your area (i.e. What is the mission of your area?),
and what do you find most challenging as the director of this department?
RESPONSE: The key business objectives are identified in the Business Plan. The key
challenge is to maintain staffing levels using general fund dollars. With the recent
reductions in general fund dollars, we have become significantly reliant on grant dollars
to maintain adequate staffing levels.

2. How many employees are in your department? Describe the span of control in your department
and how effective it is?

RESPONSE: The Department currently has 21 employees with a very manageable and
effective span of control. The majority of the employees report through one of two
Managers. Over the last few years the Department has taken significant steps to reduce
administration and expenses, while increase the span of control for all manager positions.
These changes include the consolidation of 2 Assistant Director Positions and the
elimination of 2 of 4 Manager Positions.

3. Do you consider the responsibilities of your department to be “core” responsibilities of
government to the public?
RESPONSE: Yes, Public Safety

4. Are the Policies and Procedures in your department documented? (Select One)  Yes
COMMENTS: The Department has formal Policies and Procedures for both routine daily
business and emergency/disaster response.

5. Are the Policies and Procedures in your department up-to-date? (Select One)  Yes
COMMENTS: The Department requires all Policies and Procedures be updated at least
annually, or sooner if circumstances dictate

6. Please describe the key business processes that occur in your department (i.e. What are the
activities which are completed in your department?)
RESPONSE: Please see Business Plan

7. Please describe the key internal controls that you believe exist in your department (i.e. How do
you control the major activities, output, etc., in your department?)
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RESPONSE: Internal controls include, but are not limited to, the utilization of the Active
Strategy Enterprise (including. the business plan), and our existing organizational structure.
The structure ensures management by objectives and priorities, which are established on an
ongoing basis using management meetings, staff meetings, and workgroups as necessary.
The managers hold weekly Bureau meetings with staff, and then communicate to/from the
rest of the management team. Additionally, due to the nature of our mission, all of our staff
work daily to ensure ongoing communication with other County Departments,
municipalities, other public agencies, private businesses, NGO'’s, and the general public.

8. Please describe the key performance measures you obtain and utilize to monitor the
effectiveness/ efficiency of your business processes.
RESPONSE: Please see Business Plan

9. Which department(s) do you currently communicate with? Does any of these department(s) in
Miami-Dade County government have similar functions/responsibilities?
RESPONSE: Almost all county departments, all municipalities, and varies other public
and private agencies, and the general public.

a. Could they be consolidated into your department?

RESPONSE: No, attempts to merge our Department have occurred in the past with the
County Managers Office, MDPD (Public Safety Dept), and MDFR. Each time we were
consolidated in the past it became evident that the all encompassing mission of our
Department easily gets lost with the “host” Departments other priorities. This is due to
the uniqueness of our charge to maintain partnerships with outside agencies, remain
neutral in order to prioritize competing needs, and remain in compliance with various
local, state, and federal regulations.

b. Are there any areas that you would like the PEC to specifically review (i.e. areas of
immediate control concern or inefficient process)?
RESPONSE: No

10. If you had the appropriate technology to improve efficiency, would you utilize it and how would
it impact the County’s operations today?
RESPONSE: The greatest technological improvement that could benefit our Department
and its mission would be access to a Countywide Asset management / status /
deployment system.

Overall, how would you rate the following in your department? Poor Average Excellent
The effectiveness of your internal controls 5
The quality of your output 5
The efficiency of your business processes 5
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If there is any additional information you feel the PEC should have prior to our review, (such as
organizational charts, policies, etc.), please attach to this questionnaire.

Please return this questionnaire and any attachments in pdf format and saved as your “department
name” by Wednesday, October 13, 2010 to spalmer@miamidade.gov or deliver to:

Office of the Commission Auditor
Attn: S. Donna Palmer
SPCC Government Center
111 N'W First St., Ste. 1030
Miami, FL 33128

Thank you for your time.
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