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Purpose: As a management team member of Miami-Dade County government, it is your 
responsibility to design, adhere to and monitor the significant operating and 
financial controls of your organization.  This self-assessment questionnaire has been 
designed to obtain input from you to assist the Performance and Efficiency 
Commission (“PEC”) to understand the key controls of your organization.  Your 
input is important and appreciated.  

 
  
Department :                                  Vizcaya Museum and Gardens 
 
Director: (name & telephone)       Joel M. Hoffman (305) 860-8452 
 
 

1. Please describe the key business objectives of your area (i.e. What is the mission of your area?), 
and what do you find most challenging as the director of this department? 

 
Mission: Vizcaya Museum and Gardens is a National Historic Landmark that preserves the 
Miami estate of agricultural industrialist James Deering to engage our community and its visitors 
in learning through the arts, history and the environment. 
 
The key business objectives and challenges are located in Vizcaya Museum and Gardens 
Business Plan FY 2010 and 2011 (pages 3-6) and are attached to this survey.  
 
Greatest Challenges: Vizcaya’s physical infrastructure is aging and deteriorated and funding is 
inadequate to maintain the facility to appropriate standards—this includes Vizcaya’s elaborate art 
collections, buildings, and gardens and grounds. Care of the asset is key to the department’s 
mission and also critical in maintaining the earned revenues that constitute the majority of 
Vizcaya’s operating budget. Vizcaya fulfills diverse functions to serve a wide range of Miami-
Dade residents and visitors—staffing is currently inadequate to undertake maintenance, 
conservation, education, customer service, and other functions at the levels to which we aspire. 

 
2. How many employees are in your department? Describe the span of control in your department 

and how effective it is? 
 

The total number of employees and table of organization are located in the FY 2010-2011 
Proposed Resource Allocation and Multi-Year Capital Plan (volume 2, pages 192-193) and are 
attached to this survey. 
 
The organizational structure at Vizcaya is very effective; it follows that present in many 
professional, accredited museums and reflects the fact that museums are responsible for varied 
operations that require highly specialized training. Each of our division directors is a nationally 
respected expert in his or her field (e.g., 1) research on Italian art; 2) knowledge of how children 
and other visitors learn in museums; 3) specialization in fundraising and marketing; 4) budgetary 
and facilities management). Vizcaya’s division directors, in addition to supervising staff, supervise 
a large number of volunteers and interns not shown on our table of organization and are 
personally responsible for implementing many projects. Because our divisions are small we are 
particularly reliant on the expertise of the respective division heads. Their knowledge and 
standing are essential to Vizcaya’s professionalism and our capacity to raise, directly and through 
our private support organization, significant funding for mission-critical projects. 
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3. Do you consider the responsibilities of your department to be “core” responsibilities of 

government to the public? 
 

Yes! Miami-Dade County-owned and -operated Vizcaya Museum and Gardens, is a vital cultural 
community asset, and National Historic Landmark, that must be protected and preserved for the 
enjoyment of future generations to engage our community and its visitors in learning through the 
arts, history and the environment. Vizcaya is the only accredited museum and National Historic 
Landmark owned and fully operated by Miami-Dade County. 

 
4. Are the Policies and Procedures in your department documented? (Select One) Yes No 

Comments: 
 

5. Are the Policies and Procedures in your department up-to-date? (Select One) Yes No  
Comments: 

 
6. Please describe the key business processes that occur in your department (i.e. What are the 

activities which are completed in your department?) 
 
The Department’s key business processes are located in the Vizcaya Museum and Gardens 
Business Plan FY 2010 and 2011 (Pages 7-8) and the FY 2010-2011 Proposed Resource 
Allocation and Multi-Year Capital Plan (Volume 2, page 195). Both are attached to this survey. 

 
7. Please describe the key internal controls that you believe exist in your department (i.e. How do 

you control the major activities, output, etc., in your department?) 
 
Key internal controls include third-party and internal audits, oversight by the Vizcaya Museum and 
Gardens Trust, quality control surveys, training, and performance measures associated with the 
Business Plan and the Resource Allocation Plan, and Strategic Area Meetings. 

 
8. Please describe the key performance measures you obtain and utilize to monitor the 

effectiveness/efficiency of your business processes.  
 
These measures are described in the FY 2010-2011 Proposed Allocation and Multi-Year Capital 
Plan (Volume 2, page 195), and Business Plan (pages 6-8). Both are attached to this survey. 

 
9. Which department(s) do you currently communicate with? Does any of these department(s) in 

Miami-Dade County government have similar functions/responsibilities?   
 
Vizcaya maintains relationships with the following departments, none of which have similar 
functions: 
 
ADA Coordination 
Aviation (for marketing opportunities) 
Capital Improvements 
Commission Auditor 
Commission on Ethics and Public Trust 
County Attorney’s Office 
County Executive Office 
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Cultural Affairs 
DERM 
ETSD 
Finance 
GIC 
GSA 
Grants Coordination 
Human Resources 
Human Rights & Fair Employment Practices 
Libraries 
OSBM 
Park and Recreation 
Procurement Management 
Small Business Development 
South Florida Workforce 
Sustainability 

 
a. Could they be consolidated into your department? 
 

No, as Vizcaya Museum and Gardens is a unique entity, undertaking very specific 
responsibilities and requiring highly specialized experience. 

 
b. Are there any areas that you would like the PEC to specifically review (i.e. areas of 

immediate control concern or inefficient process)? 
 

None are requested. 
 

10. If you had the appropriate technology to improve efficiency, would you utilize it and how would 
it impact the County’s operations today? 
 
We have been utilizing appropriate technology, as available, to improve efficiencies, therefore 
improving operations.  For example, as part of the Vizcaya’s Capital Program, we will be able to 
connect the various campus buildings with the County’s fiber optic trunk line, not currently 
available to Vizcaya. This will allow for faster PC connectivity and result in higher staff 
productivity. 
  

Overall, how would you rate the following in your department?  Poor         Average     Excellent 
 
 
The effectiveness of your internal controls       1        2        3         4         5 
 
The quality of your output         1        2        3         4         5 
 
The efficiency of your business processes       1        2        3         4         5 
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If there is any additional information you feel the PEC should have prior to our review, (such as 
organizational charts, policies, etc.), please attach to this questionnaire. 
 
Provided are copies of the Department’s FY 2010-2011 Resource Allocation and Multi-Year Capital Plan. 
Also provided is a copy of the Department’s FY 2010-11 Business Plan. 
 
Please return this questionnaire and any attachments in pdf format and saved as your “department 
name” by Wednesday, October 13, 2010 to spalmer@miamidade.gov or deliver to: 
 

Office of the Commission Auditor 
Attn: S. Donna Palmer 

SPCC Government Center 
111 NW First St., Ste. 1030 

Miami, FL 33128 
 

 
Thank you for your time. 


