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EXECUTIVE SUMMARY

Miami-Dade Transit (MDT) is the 14th largest public transit system ih-the nation and the
largest in Florida. The main product or service MDT provides is the delivery of public transit
services via four fransportation modes: Metrobus, Metrorail, Metromover and Paratransit.

- Metrobus provides bus service throughout Miami-Dade County and some parts of -Monroe
and Broward Counties. Total fieet size is 863 buses. Metrorail is a,22,6-mile elevated double-
track heavy rail system with 136 vehicles, 22 stations and 182,4fiBe daily. Metromover is a
fully automated people mover system coneustmg of 4.4 mileg;¢

vated dual-lane track and
ty;6f.government, businesses,

¥ alt
own, "@mni and Brickell areas.

i,

entertainment and cultura] centers in the Central Dow
Paratransit is comprised of the Special Transportatign
approximately 125,000 trips on a monthly basis. A ¥
million as of September 30, 2009, 9.0% lowep han prewous fiscal ye

IMJI

@ Services (SEE),

113.7 mllllon

i; i,

primarily reflecting economic factors such as lofi rices i,
i
Mtaml Dade Transat’s organ:zatlonal structure is compris a Director, a Deputy Director

i, 'g.jﬂlstmct functional areas. There are
@gpartment fd?é'rfL gcal year 09-10.
Ll k i)

iy,
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The most significant programs/initiatives planned for the next two fiscal years include not only
the continuation of highly successful transit endeavors to date, but also, new programs that
improve customer service, maximize revenue, renew infrastructure, and increase transit
efficiency and effectiveness. Working with the Federal Transportation Administration, Miami-
Dade Transit is initiating projects with American Recovery and Reinvestment Act (ARRA)
funds to sustain or create jobs and invest in public transportation, environmental preservation
and infrastructure. The following are examples of key pro;ects MDT has planned for the next
two fiscal years: .

Capital PrOJects Co
 Advance construction of the Miami-
Gonnector
* Metrorail Vehicle Replacement
* Metrorail HYAC Overhaul Project
¢ Replacement of 17 Metromover vehicles
« Construct the Douglas Road, NW 186" gt Park
Facu:tles q“"g'fla"ﬁ"'i';*m
Improvement in Service Pro;ects i
» Refurbishment of Metrorail Trat
o Continue the development of' fhe
(SERI) plans to better meet the bi

s and Restructurmg Initiative
f the County.

transitiexp eion eTte Eilves supporting the desired
ansportah@n Plan while meeting budgetary constraints

o Determine the
outcomes of the‘

5nopies and escalators (ARRA)
: Wperations System (ARRA)

+ Provide ADA”T:!’ ﬁestrlan Accessibility South Miami-Dade Busway (ARRA}
« Replacement of some light support vehicles with hybrid vehicles (ARRA)
» Replacement and Installation of Metromover CCTV (ARRA)

» Metromover Fiber Replacement Project (ARRA)
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Significant factors critical to the successful implementation of the Business Plan can be
grouped in four areas:
» Organizational - infrastructure support with limited funding
e Operational - fluctuating fuel costs, traffic congestion and federal/state/local funding
competition
» Human Capital - retain skilled workforce with technical and historical knowledge
» Community-related - perception of public transportation as a chailenge fo increasing
ridership 1
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STRATEGIC ALIGNMENT
I. The Department’s efforts align with the fol.l.owing Miami-Dade Cbﬁnty Strategic Plan Goals:

1. Maximize the use and efficiency of the existing transportation system on a neighborhood,
county, and regional basis (TP1)

2. Educate the commumty regardmg transportation issues and opp "rif‘launmes (TP2)

incentive plans (TP4)

5. Improve mass transit along major corridors and
locations {(TP5)

6. Ensure the timely acquisition of “best value’
and inclusion (ES3)

7. Capitalize on technology to impro»
information access and exchange'i

caf“’ d team of employees (ES5)

Y.

(EST) i !
10. Deliver on promis =1l loi0}) erformance (ES9)

S hger fac:|I|t|es a

“HHEET

o Ongomg Government Information Center (GIC) Secret Shopper Survey

1.1.b. Improve quality and effectiveness of transit services

o Ongoing: Programs to evaluate bus route scheduled run times and ridership to
incorporate efficiencies during lineup development including use of new
Automated Passenger Counter data; Increase Bus Mean Distance Between
Failures to 4,000 miles with Preventive Maintenance program; Increase On-
Time-Performance; Ensure adequate tools, equipment and facilities to support
operational needs
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1.2.

1.3.

o Ongoing: Customer feedback for improving customer satisfaction with day to
day operations (multiple ways MDT customers can seek information and voice
concerns) and for service planning (process to solicit and consider public
comment on fare increases and service reductions) which also aligns with
objective 1.9.a “Enhance public perception of MDT through outreach and
community involvement efforts”

o FY10: Improve the Service Planning and Scheduling Processes Purchase
Service & Support Vehicles; Implement Enterprise i,,”«@i Management System
(EAMS) preventlve maintenance & work order mod for Metrobus

Summit
Safe and reliable transit facilities and vehicles (
1.2.a. Ensure fransit service is safe and sé’s ye

|tor;ng cap_ablllty, Bus Sysiem. Safety

o Ongoing: Enhance video camer ‘;51 £
tofSafety Audits, ﬁerformance

Program Plan (Bus SSPP), Paratf4
of FTA Mandated Safety/Security Emergen,
Training; Metrobus, IVIetrorall and Metroth Preventlve Maintenance
Adherence - -

1.3.a. Align departmental prlorltle fiinding and resources
o FY10& FrX jous ARRA! i Replace and Repair
Metrom "M:m:%: f fs and cano ies, Add Park and Ride Facilities (expansion

Wiy,

t NW 186" Street & 73™ Avenue, Douglas
b “Pursue financing and funding

at qu an ‘,nstructron

lington Heights) Connector; other PTP projects such as Add Park
e Facilities (Kendall and 127th Avenue); Metrorail Central Control
Repiacement Procure 13 forty-foot and 25 sixty-foot diesel-electric hybrid
buses; other FDOT-funded projects such as Expand I-95 Managed Lanes north
of Golden Glades to Broward

o Ongoing: Deploy Blo—dlesei fuel to increase the amount of diesel (B5) fuel
saved -

o FY10: Install LED Lighting at the Bayfront Park Metromover Station to reduce
power usage (Pilot Program)
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1.5. Motivated, dedicated workforce team aligned with organizational priorities (ES5-3) and
Effective management and oversight of dedicated transit funds(TP5-3)

1.5.a. Emphasize performance accountability among workforce and partners

o On-going: Monitoring of DBE participation goals; Cascade performance
management processes including scorecards to divisional level; Maintain
updated job descriptions that ensure compensation ahgns with knowledge,
skills and abilities

o Ongoing: Utilize customer feedback via detailed of STS complaints
1.6. Sound asset management and financial investment si{r
A

1.6.a. Meet Budget Targets 7
o FY10: Reduce 50 administrative and operati tt _v |t|ons and several

I it

Restructunng inttiattve (SERY) to stnﬂcture Metrobus routes foy

‘mplement Kendall Enhanced

enue Transit Village

1.7.

1.8.

ms on \iiiarehouse shelves; Continue development of TransitNet
' tes such as Bus Maintenance; Expanded application of Six

'ment control; Replace CAD/AVL system

1.9. Increase public knowledge and understanding of public transportation alternatives and
benefits (TP2-1})

1.9.a. Enhance public perception of MDT through outreach and community
involvement efforts (also aligns with TP4-2)

o Ongoing: Customer feedback utilizing outreach programs such as Transit
Summit, and Transit Ambassadors; other public involvement including Hispanic
& Black History Tours.
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o FY10: MDT Electronic Kiosks, Bike and Ride Promotion, EasyCard promotion
(website, broadcast/print, and outreach campaigns)

1.10. Workforce skills to support County priorities such as Leadership, Customer Service,
Fiscal problem-solving, technology, etc. (ES5-4) :

1.10.a. Continue commitment to develop effective, capable and safety-conscious
workforce

o On-going: Implement training programs and monitor.
example, data analysis fools and County Manage
Commumcahon Competence Courage, Court i

(tti%ir effectiveness (for
C’s (Collaboration,
eativity) for Leadership

1.11. Alignment of priorltaes throughout the organlzatlogk(' 89 -2) an
performance targets (ES9-3)

AT
?;( i i

1.11.a. Evaluate and measure employee p

o FY10: Alignment of Senior Manaih
management levels A

C ‘ el5W apply department-wide or to MDT’s mission.
The regiair i ‘ ior two specific objectives.

nw'ronment emphasizes the concepts of resutts—orlented

Ry

‘fflClency by optimizing resources; constantly measuring and
performance indicators; enhancing employee recognition and

nt; Emprovmdm
rog ress throughi

Operational: Comy tion against other transit properties for limited federal and state funds
is a major con5|de ion both for new initiatives as well as for on-going programs affected
by federal formula grant allocation. Similarly central to the MDT’s success is competition
against other spending priorities for funds at the local level. Continuously improve service
quality. Fuel, oil and other rising material costs, in addition to any amendments to the PTP
approved by the CITT and the BCC, aiso pose an on-going challenge to current operating
budgets and out year estimates in the PTP pro forma. Knowledge Management is a
systematic, widely-deployed approach to share skills and best practices across work units,
jobs, and locations, inciuding the effective use of available data and organizational
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learning. It will be a key aspect in becoming a high performance organization as well as
avoiding work duplication.

3. Human Capital: Attracting and retaining talent in an environment that is challenged in at
least three ways — demand for certain skills outpaces supply, where large portions of the
operational staff will be retiring in the next few years, and economic conditions also drive
staff reductions; aging rail fleet and modernized bus technology require substantial on-
going training initiatives; deployment of the Senior Management Performance Appraisal
system at the division level as well as individua! employees beyond the senior staff; Union

technical positions.

4. Commumty—related Changmg the mindset of the pubt[
economlcally disadvantaged; ongozng efforts to Im roy

&

‘T
operatlons confinyed maintenance

5.
orail Vehicle Moderniz Project, and

maintain funding of Preventative Maintenafité’and related,mprograms in b sbus and rail
while securing incremental funding to optimizeiiseful equipment life initiatives'such as the
Bus Component Replacement Plan (applies to 2 iality and effectiveness of transit
services” objective) y

6. Maintain secure transit environm } i Sniencing riders (applies to “Ensure
transit service is safe and secure”) i i

7. Assure satisfactory vendor and mance (applies to “Emphasize

accountability for perforfi

it U

d federal funding sources particularly for
 “Pursue financing opportunities including
id defiverables with funding and resources”

‘ (applies
alternatives”, “A |l priorities *
and to “Maintain®

Environment.).

' INTERNAL SUPPORT REQUIREMENTS

Advancement of the Department’s programs and initiatives to include the People’s
Transportation Plan, depends on other County departments such as the following:

1. Office of Strategic Business Management: budget, planning and measurement support is
critical department-wide

10
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2.

3.

Procurement Management: timely and quality execution of key milestones such as NTP
(supports most Department objectives)

Human Resources: ability to recruit high quality candidates, as well as labor relations,
compensation, etc. (applies across Department)

ETSD and GIC: outsourced support for some [T functions and customer information
support (applies across Department)

GSA Real Estate Development (supports “Meet budget targets” and “Pursue financing and
funding alternatives” for initiatives such as Transit Oriented Devejopment and land sales)
Citizens’ Transportation Trust (a key interface with the CITT and approval process)
Public Works: timely implementation within budget for PTP pragrams (support objective of
reliable service and enhanced public perception),
Metropolitan Planning Organization: for developing Co (3 trah(ﬁ ortation plans {(support
objective of aligning priorities and deliverables with. «fu“mdmg and reaég'rces)

ent of Procurement Management (DPM)
' % forty-foot low floor hybrid dleselleiectrlc

HEl

rdha-Kenda Enhanced i_anes These buses also have 20% higher fuel

Husii

Reduction of Energy Consumption

Miami-Dade (MDT) will begin a pilot project at Bayfront' Park Metromover Station
using LED Lighting to reduce energy consumption (Baseline consumption is 16.55
Kilowatt —hours per day).

Reduction of Paper Consumption

11
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Miami-Dade Transit (MDT) will track the reduction of paper usage achieved by the
implementation of the EASY Card Fare Media (e.g., eliminating passes, transfers
and parking receipts).

s Development of the Environmental Management System (EMS) Plan for the
Metromover

dijien (ni'

shop and its associated stations and washing facilitygiti

Begin revenue service on the MIC/
Metrorail Vehicle Replacement
Metromover Phase Il cafire

Uhantimpated significant cha des in Federal and state funding dems:ons such as

i) DD

ga federal fulifu

Ed regu;!igm.mtllpy

5l

already incormp ted significant initiatives for sustalnablllty to support County strategic

Cimig

goals and outcomes.

Any significant change to the current assumptions about the above external factors may
negatively impact the delivery of promises made to Miami-Dade residents for improving
transportation in the County to maintain a level of transit service commensurate with a major
metropolitan area’s size, complexity and growth.

12
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Attachment 1 -
DEPARTMENTAL PROFILE

Department Descnptton

Miami-Dade Transit (MDT) is the 14™ largest public transit system in the nation and the’
largest in Florida. MDT was created by county ordinance in 1960 and has since existed in
various forms The main product or service Transit provides is a my i-modal transportation

SBEIE comprised of 86"‘3 :
'fndersh:p as of Septembe

i
over 28.5 million annualized revenue miles. Ann'q

PIIILE

reached 75.6 million boardings — a decrease of! {
reflecting substantaa!]y reduced retail pr|ce of gas@(' ) 20 to -

fyir flecting both economic factors and
ondo construction to slow occupancy. At

- ai:,Transportatlon Services (STS) for our customers.
gtely 125 000 trips on a monthly basis. STS annual ridership as

1.49 million trips. The STS total reflects changing FY09

alendar months to align better with other modes, and

tial reporting basis is only 4.0% iower.

On November 5, 2002ivoters approved a one-half percent increase in the sales tax to fund
major transportation improvements defined in the People’s Transportation Plan (PTP). The
Citizen’s Independent Transportation Trust (CITT) was established to provide oversight in the
implementation of the PTP.

The department also receives funding from Federal and State agencies. Changes in the

funding support provided to MDT by these agencies will affect the delivery of transportation
initiatives/programs.

13
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Current Programs and Initiatives

MDT broke ground on May 1, 2009 on the 2.4-mile elevated Metrorail corridor that runs from
the Earlington Heights Metrorail station to the Miami Intermodal Center (MIC). This project,
funded with State and Local funds only, will connect the existing Metrorail system with Miami
International Airport, one of the County’s greatest economic engmes This project is
scheduled to begin service in the third quarter of 2012. _

in May 2008 the BCC also approved the County Managers recol
new Metrorail replacement vehicles in lieu of rehabilitation of e;xm'

RFP 654 March 2009 for the procurement of 144 vehi s (136;
vehicles for the MIC). DPM anticipates issuing a NT or'the 144 vehicles November 2010
and 44 pilot vehicles are expected to be dellvere : DT between Ngrch 2014 and April

2016.

a‘py the BCC in Jupe 2008 and

The Metrorall HVAC (air condlt}onlng) contraetj}'
yer 2008 and to date 46 of the

by the CITT in July 2008. NTP was issued by DF(
contracted 68 vehicles are comp!eted Scheduled dafe

MDT will also advert;se a prOJect to\ 1ehignnew éeq | Control Room System for
Metrorail to replace a 23 year old syste nian kprovemei’lt and expansion to support
; ”",ﬂ.ltthVItles A new Tractlon Power

IHI

Track and GUIdewayu ehabilltat

bid package; Guideway Painting/Guideway
ed to begin 2011; Palmetto Yard Road Crossing & Mainline

ncrete crossmg;wto cd piete Mainline Miter Joint Replacement is scheduled to

T, BT,

mamllme“turnouts in FY 10 Rail Fastener Replacement prOJect

anchors are pending & completed.

The Metromover car replacement contract was awarded to Bombardier Transportation. The
12 Phase | replacement cars began delivery during Fall 2008, and the County exercised its
option in July 2008 to replace the remaining cars (17 Phase ll}. Delivery of the option
vehicles is to begin July 2010 with completion of the vehicles delivered by January 2011. The
new vehicles include a sleek new design, state-of-the-art vehicle monitoring and control
system that allows for real-time diagnostics and speedy troubleshooting.

14




Departmental Business Plan and Outlook
Department Name:
Fiscal Years: 2009-10 & 2010-11

MDT will install new digital cameras at Metromover Stations, networking within the MDT Video
System. The project will involve the augmentation of a Closed-Circuit Television (CCTV)
system to provide seamless wireless access 1o all vehicles enabling real-time video and audio
information from Metromover vehicles, improve monitoring by Rail Traffic Controllers and
enhance the safety and security of all riders on the system.

MDT will be replacing its existing data transmission interface for the Metromover with fiber
optic cable throughout the system. The project will include Metrgmover Downtown Loops,
Brickell and Omni Extension. It will provide for new fiber optic efitlifment at all Metromover
stations and at Central Control. The project will enable multlpl ; orks to function providing
opportunities for improved public address, safety, alarm, ol system operations. In
. addition, the new Fiber Optic Project will improve théﬁaﬂ;
Metromover Data Transmission system. v

The Department is currently studying the best rap i
the desired outcomes of the People’s Transportation
constraints. Any future extension of the Metrorail}]
the County’s financial outlook. The North and East" N
currently on hold due to the County’s inablltty to pay f
these projects. MDT in collaboration| WithiEDOT and MDXis evaluating more affordable, cost
effective premium transit alternatives 'Bys Rapid Tiffiﬂ}glgt (BRT) Work will contlnue on
activities needed fo support the plann 1&8E W alternatiyes

short term tranSLt solutions to increase rid

i

t'to build, operate and maintain

T

traffi itk Some of these short term

To accommodate cun_m ]
and expand emstmg
186th Streetiat: :

(i

k and Ridés"Will'be completed by the end of 2010. MDT will

f a Park and Ride Facility at Kendall Drive and SW 127"

sition and planning stage of a Park and Ride lot located at
.‘:J..sm. y- Additionally, a new Park and Ride lot opened July
112" Avenue.

i continuélidhd ac
" Street and theuh

A

Congestion By-pass I
Riders of the Killian“Siifiset and Kendall KAT routes who travel these highways no longer
must share congested"‘-lanes with cars. Transit bus operators have received classroom and
on-the-road training in using the shoulders during peak congestion hours or whenever traffic
on the regular lanes slows down to below 35 mph. On the average buses departing
eastbound from MDCC South Campus are able fo recover an average of ten (10) minutes of
delay time by utilizing the shoulder. .

ider Lanes. The initial phase is on hlghways SR-874 and SR-878.

15
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Miami-Dade Transit is working with the Florida Department of Transportation and the
Metropolitan Planning Organization to implement the Kendall Enhanced Bus Service. Using
American Recovery and Reinvestment Act (ARRA) Formula Grants, this service will extend
9.5 miles from Dadeland North Metrorail Station to SW 167 Avenue, along Kendall Drive. The
alignment will use 9 stylized distinctly branded environmentally friendly sixty foot hybrid
diesel-electric buses. Revenue service is planned for the last quarter of 2010.

) iHd Broward County are
pfementmg “express” * High
2lades Interchange began

implementing the 1-95 Dade/Broward Express project .
Occupancy Toll lanes. Phase 1 northbound operations to G
late 2008. Phase 2, northbound operatlons from Goldei

'g){mg 16 SIXWL pot articulated diesel-

pJemented on

The new Automated Fare Collection System, :&S) - EASY Card was "l
October 1, 2009.- The EASY' Card is a smart-cari, y 2' ]
.eds of the present fare structure
p{s cash, credit, and debit cards to

gpen-ended architecture that
gtlon agencies. The AFCS also

The AFCS ensure'\ i idgrshi curacy and enables MDT to better aIIocate
resources and improyesservi i system is also expected to reduce fare
evasion and fraud.  “w ;

Depaﬁment of Transportation and ‘the Center for Urban
atit nf Research a he University of South Florida, the Department is coordinating a

gional training facility managed by Miami-Dade Transit. The
other South Florida Transit Departments in providing regional
multimodal transportation improvements.

Major Contractor Operatlons
The Washmgton Group (WGI), which is part of United Research Services, is ass;stlng MDT
with engineering, project management and oversight services in the solicitation, design,

production, testing and commissioning of the pilot and production vehicles.

Advanced Transportation Solutions (ATS) provides Special Transportation Services (STS)
through 4 sub-contracted service providers. The service providers deliver transportation

16
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services for Miami-Dade County disabled residents based on geographic area. A new
contract for STS services is anticipated to be awarded by the end of 2010.

MDT has two security contracts approved by the BCC for services at Metromover, Metrorail
and facilities implemented November 2, 2009. Professional Protection & Investigation Agency
provides unarmed protection for the Metrobus Facilities and the Metrorail Maintenance
Facilities. 50 State Security Services Inc. is confracted to provide armed security at all
Metrorail Stations, at specified Metromover sites, and all Park and Ride Lots and has a fwo
year contract term with two, one-year options-to-renew.

: I companies,

il i

1 ] dmmcludmg

17
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Table of Organization

[ ™MDT |

il

OFFICE OF THE DIRECTOR .

o Implaments policy and establishes direction for all aspecis of the organization

EY 08-09 FY 09-10
9 9

T, T,

i,

CUSTOMER SERVICE

« Administers customer service functions for
citizens that use public transportation

METROBUS

= Manages operations and maintenance
for bus service

METROMOVER

tife  Administers Metromaver service throughout
the Downlown perimeler

s Manages rail mainienance and operations
glong 22.2 mile corridor

FY 08-09
432

‘e Provides administrative function for
Special Transportation Services (STS)

FY 0809 EY03-10
32 3N

services
FY 08-09 FY 09-10 | FY 08-09 FY 09-10 FY 08-09 EY 09-10
63 56 2,006 1,995 70 70
%‘;
METRORAIL PARATRANSIT ENGINEERING

* Provides project management for capiial
improvement program and performs
[ transportation system analysis

EY 08-09 FY 09-10
159 158

OPERATIONAL SUPPORT

»  Provides adminisfrative and logistical
support for deparimental operations

FY 08-09 FY 09-10
481 455

18
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Fiscal Years: 2009-10 & 2010-11

Note: Following Budget sections (Financial Summary, Capital Budget Summary, and

Additional Comments) reflect draft information received as of 11/25/09 10am. Subject to
revision and pending final approval by OSBM Director.

Financial Summary
“Achial Budget Adopted { \ : Total Fur;(‘rl';ngi ; BTc‘:]tal inositions
{dollars in thousands g ¥ N dollars in thousands ople dge
) FYO7-08 FY 0809 FY0S-10 Expenditure By Program FY(08-09 FY09-10 FY08-09
Revenue Summary : n -
General Fund Countywide _ 138973 145743 148071 Strategic Area: Transportation,
Trans# Fares and Fees 97,590 110,627 113413 Customer Service 5,176 5,051
Other Revenues : 6739 10551 8,300 Engineering 15680 14,491
PTP Sales Tax Revenue 158,293 169,024 146,389 Metrabus 195,968 176,514 2,055
Siate Granis : 9,936 8,136 9,029 Matrornpver: 9,151 9,448
State Operafing Assistance 13431 18015 18,732 Mefrorall 34105 34,943
Other - 566 566 866 Office of the Ea ) \
Total Revenues 425,628 463,762 444,500 Operafing Grénfs! ggggg

Operating Expendifures Summary

Salary 207,538
Fringe Benefits 70,007
Other Operatling” 107,206
Capital A 0

Total Operating Expendifures 384,751

211,886 183,458

7049 77721
130,133 107,262
Y 7,500

420,014 375944

Non-Operating Expenditures Summary

Debt Service 29,893
Reserve : ’ 5,879
Transfers 2,539
Other Non-Operating Adjustments 2,566

Yotal Non-Operating Expenditures 40,877

34,650

Opera[imn?! Support

ufh Florida Regional

tnspartation Autherity
Totat Operating £

i iRl

xﬁendltures 420,014

Lllfll

42,644

(dollars in thousands) Fy 12-13 FY 1415  FUTURE
Revenue - i,
Buiiding Better Communities GOB ﬁ'mg 0 0 0
Capital Impr. Local Opfion Gas Tax "% 19,811 21,952 1,973
Charter County ?réaﬁg%{t yg"t‘em Suxtax ¢ 0 0
0 0 0
42,257 190 0 1,973
103,077 85,887 77,003 78,510 83,171 0
b . 27,688 3,529 1,690 594 0 ]
Lea: 56 Fianc ing - County Bonds/Debt i 0 0 0 0 0 0
PP Bond iy rigram 1,208 209,161 166,164 84,840 132,462 21,128
Sunshing S’ta}}é Fipancing . i 0 0 0 0 0 0
Total 57,310 402,220 350,203 286,048 184,045 237,585 25,074
Expenditures :
Strategic Area: Transqgmm?
ADA Accessibility Improve 218 927 240 252 265 292 1,802
Bus System Projects 36,091 23,808 . 7,862 7,355 0 0
Departmental information Tech ! 2,629 240 252 265 292 0
Projects )
Equipment Acquisition i 57,853 24,877 - 681" 1,555 751 828 0
Facility Improvements 1,599 1,202 1,262 1,300 1434 923 0
Infrastructure Improvements 7,000 10,110 12,320 9,700 12,430 38,300 0
Mass Transi Projects 75,544 77,341 83,189 85,879 92,299 102,788 0
Metramover Projects . 48,344 19,222 17,933 2589 0 0 0
Metrorail Projects : 213,134 213,521 201,893 171,688 67,785 94,162 21,128
New Passenger Facilifies 9,152 3,62¢ 2,405 1,172 893 0 2,144
Park and Ride Improvements and New 3,404 5,689 188 3,153 0 0 0
Facilities :
Passenger Facilifies Improvements 72 1,188 0 ¢ 0 0 0
Pedesirian Facilifies Improvements 6,620 4,381 4,416 ¢ 0 0 0
Pedesrian Paths and Bikeways 1,000 700 0 0 0 0 0
Security Improvements : 2,514 1,404 1,618 544 574 0 0
Total: 556,358 403172 350,203 286,046 184,645 237,585 074
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» The FY 2009-10 Proposed Resource Allocation Plan maintains a unified system as a
result of passing Resolution 08-079, which amended Exhibit 1 of the Peopie's
Transportation Plan by creating a capital expansion reserve fund and allowing for
greater flexibility in the use of Surtax funds for the operation and maintenance of the
Transit system

* In light of the Federal Transit Admlmstration downgrade of the North Corridor- Metrorall
Extension Project and the recent termination of the Joint Parklmpatlon Agreement by
the Florida Department of Transportation (FDOT) both thed6ih and East West
Metrorail Corridors are reflected as unfunded pro;ects ir apital plan until funding is
identified -

» Projects funded by Federal stimulus revenues in F¥i é"}ﬂt,f.lal $37.078 million and
include graphics and signa’ge upgrades ($3.91 fumillion), Palmet

ﬂm’sisn

Uhent ($3.2 milliohy"

i

WEFI 1mplementa’t|on (%2.4 mzillon) Mover R\hd - pro g,:t”($698 000) Track and

i"qgsrt agenclEsifo access stimulus funds for
osed Resource Allocation Plan

? FY?é@"' 1. RIGTET
‘%uthonty"(SFRTA) at the statutory

2 pE equal fo the reduction; the revised

{sxﬂ Statuton!y,.l, ‘quzred minimum for operating needs $1.565
gatutes and for capital needs $2.67 million as

% HEAE YL ?ﬁ,{ff{f’es}

ywide GeneréP‘Fund support to MDT includes $10 298 million
soan for ex:stmg services; total borrowmg remains at $150

k llﬂ!lt{li‘

L"""'*pratlons $22.913 million for PTP pledged debt service, and
Bxi

ecapture assumptlon) at 95 percent and inciudes $61.5 million
re| #$12.3 million from rail faregates, $28.8 milfion from Metropass

sales, $1.5 mllf.!{ “from daily rail parking meters and monthly rail parking permits, $4.2
ml[ilon from STS revenues, and $5.1 million in pay as you go sales

* In FY 2009-10, non-operating revenue of $8.3 million is programmed at 95 percent and
inciudes $5.3 million from all forms of advertising, $2 million from joint development
leases and permits, and $1 million of miscellaneous revenue

* As aresult of the County's MOE, state operating support for MDT is programmed at
$18.732 million in the FY 2009-10 Proposed Resource Allocation Plan, which is
consistent with the Florida Department of Transportation (FDOT) Five Year Work Plan;
$666,000 will be received from the SFRTA for Tri-Rail feeder support; other state
support includes Transportation Disadvantage (TD) funding ($9.029 million) including
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issuance of TD Passes ($2.529 million), and Urban Corridor funding ($1.1 million);
MDT will utilize $63.038 million of federal Section 5307 Formula grant funds and
federal Section 5309 Fixed Guideway Modernization grant funds, and $13.809 million
of Capital Improvement Local Option Gas Tax to support the capitalization of major
preventive maintenance expenses in the operating budget

e The FY 2009-10 Proposed Resource Allocation Plan totals $447.129 miilion consisting
of net expenditure authority in the operating fund ($403,450 million), net non-capital
grant fund expenditures ($9.029 million) and debt service fund:expenditures ($34.650
million); the FY 2009-10 operating plan continues to responsit b1y target resources
focused on higher quality service (particularly in Metro nd on vehicle reliability,
passenger comfort, and a meaningful and affordable,t tructure as well as moving
towards completion of the programmed capital pro fted to our residents in
the PTP

» ltis projected for the fiscal year ending Septeit

ith annual msta[!ments of $6.29
- ;m%lt is pald in full; addmonaliy, the

non-operating cash deficit of $4’i.4 ; w:!l be elim

surplus real property assets during i __,:{”kapertles will be sold that do

not lend themselves ing OnCounty long-term needs;

MDT will still reall

dfban densities adjacent to transit
stations as thes:

revenue mlles Metroratl and»':fl\lletromov iservices; assumes continued prowsmn of

SR ‘_‘nim.

MDT's key cus fer group fﬁarket segments consist of the working class, students,
nsifouristsithe disabled and elderly. The Department recognizes
passengers’ expecta %or economical, safe, reliable, convenient, clean, comfortable, and
user-friendly service."MDT's objective is to provide an excellent transportation system that

delivers these services to all riders.

Customer Feedback
MDT utilizes feedback from customers throughout many of aspects of its business, from daily
operations to long range planning and its public image.
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For example, the Government Information Center (GIC) completed Phase 2 of the Secret
Shopper Survey in 2008 showing an increase in our customer transit service experience from
83% to 95%. :

MDT conducts an in-depth Tracking Studies Survey to assess the public’s perception of how
well the organization is doing. A 2007 Survey followed-up the last one completed in 2003,
and MDT expects to conduct the next update by FY2011. In the earlier studies, interviews
were conducted with bus and rail riders about their usage of the trapsjt system, and in the
case of non-users, why they don’t use the system. In addition, th idterview solicits their
attitudes toward system safety programs to ‘encourage usagef_ recommend tmprovements

customer satlsfactlon with the service; shifts in the=- -rider and potentia opulatlons;

and attitudes toward the organ:zatlon and how e the orgamzatuon is performm [(courtesy).
i‘li{ui{ljf}?im

The prlmary customer feedback ;n[t;atwe fori impr satrsfactlon wnth day to day

concerns. This contact may be via thgiGoun website and written
correspondence such as comment caré atla Metrobus and at ail Metrorail
stations. Most of this information is do Wsing '

forwarded to the appropriate area for revi _vfmand re ,e:wme_as Wé ias track[ng resolut;on The
information such as customerin Vi ry'issiés,
been successful in m [ dmg mtrodUc:ng new service options MDT

also aggregates coﬁmﬁ: 1at indicate other opportunities for

! ¢ At on fare increases and service reductions.
iproposals before the BCC, CITT, Citizens’ Transportation
hd applicable subcommittees such as Transportation,
mittée, {TIRC). This longstanding feedback method ranges in

1"}3 U Hii

anges in'routes and headways to long range transportatlon

equitable, and obje;
public, elected offic

An additional customer feedback initiative is the 2™ Annual Transit Summit held November
18, 2009, where the public had further opportunity to submit and discuss ideas on transit
service. This event is part of the Department’s multifaceted approach of its strategy to inform
and involve the public discussed further in the MDT objective to Enhance Public Perception
below. This strategy is also driven in part by the mandate of the Federal Transportation
Equity Act for the 21st Century requiring transit agencies to involve the public to a much
greater extent in the planning and implementation of transportation projects. The Summit
completed in November 2008 focused on the PTP. The public iearned about the financial

22




Deparimental Business Plan and Outiook
Department Name:
Fiscal Years: 2009-10 & 2010-11

challenges facing the County as it works toward improving the transit system, and residents
provided very valuable input during the extensive public comment portion of the summit. The
Summit’s program, public comments, and full report are availabie on miamidade.gov, with
ongoing opportunity for further comment.

MDT conducts extensive countywide public outreach through the use of interactive media
(radio and TV call-in shows). The Department also participates in a large number of well
attended community events throughout the year to distribute servacg-{glated information,
Sliftiude public meetings

and participation at major public events.

Staff maintains an extensive list of community civic and otH‘f‘ -brgah jons that are contacted

periodically in order fo schedule appearances by a rotatmg fist of infol 1

interest. County Commissioners are kept inform
the event they wish to attend.

MDT staff works with individual County Commissror.a, ¢ "gémze transit town hall meetings
“the PTP and distribute

e staff to tailor messages to
projects. Theysalso work to build community

RITTETERTE

specific audiences by highlighting loca
support for transit at the grass root lev

MDT staff also coordinat ] ice" fithe Sitizens ing ‘endent Transportation Trust,
Office of Neighborhood _ ks Depaftinent and other County

) ngs of homeowners associations, business
.answer questions about PTP projects and
iitain good relations with community leaders

iim

sit-related programs and incentives.

and civic organizatj
transrt programs. T

e
‘L KU

S traokL and responds to comments and complaints received through

the Www. mlamldade qov\%ransrt pof"r'imfm The Department also conducts ongoing detailed
i : he rnformatron gathered on Paratransit patrons, as well as other

t mechanisms, is used to ensure compliance with Title VI and
re the performance measure is also one of several contained
&gl dated damages are assessed for performance falling below its

per trip.

Business Practice Changes

Under the direction of the Office of Quality Assurance, MDT is working with divisional staff in
developing and implementing continual improvement of business systems and work
processes using Lean Six Sigma methodology. The Office is aiso coordinating the
development of an agency wide Document and Records Control policy to ensure that all
departmental policies, procedures and records are properly controlled and in compliance with
Federal, State, and local requirements.
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