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MIAMI-DADE COUNTY 

PERFORMANCE & EFFICIENCY COMMISSION (PEC) 
Organizational Subcommittee Hearing 

 
SUMMARY MINUTES FOR TUESDAY, NOVEMBER 2, 2010 

Frank Nero, BCC Appointee, Community Representative 
Members Present: 

Rene Alvarez, BCC Appointee, Community Representative 
Greg Blackman, Government Supervisors Association of Florida 
Valerie Crawford, Miami-Dade Chamber of Commerce 
Luis Cuervo, Latin Chamber of Commerce 
Al Maloof, Greater Miami Chamber of Commerce 
Weidong Xia, Florida International University 
 

Gerald Sanchez, County Attorney’s Office 
Staff Support: 

Ivette Arango, The Beacon Council 
Gary Collins, Office of the Commission Auditor 
S. Donna Palmer, Office of the Commission Auditor 
 
Before the hearing, Ms. Jennifer Glazer-Moon made a brief presentation on the County’s budget 
and the scorecard process. 
 
The meeting later commenced at 9:47 a.m. 
 
Mr. Frank Nero, PEC Organizational Subcommittee Chair, welcomed everyone present and gave 
an overview of the Performance and Efficiency Commission (PEC).  
 

 
Transportation 

Citizens’ Independent Transportation Trust (CITT) 
Mr. Charles Scurr, Executive Director, gave an overview of the CITT, the People’s 
Transportation Plan (PTP) and Office of the CITT organization. 
Core Services: Independent oversight, review and approve contracts with PTP funds, strategic & 
financial planning, municipal liaison, audit grantees, community outreach. 
Efficiencies: Extended bus service, new hybrid buses, airport connector, rail cars. 
Challenges: Procurement. 

PEC Member Maloof: Is the procurement cycle as short and efficient as it could be? 
Questions 

Mr. Scurr stated that public procurement cycles by definition are complex, so the process is not 
quick. One of the challenges, especially in MDT, is that there are so many requirements to 
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follow for specific contracts; however, the use of options to renew help to improve the process if 
contract performance has been good. 
PEC Member Crawford: What are the plans to enhance the means of transportation for tourists, 
such as in Miami Beach? 
Mr. Scurr stated that the CITT supports transit and the Metropolitan Planning Organization 
(MPO) by funding the new tourist route to the Beach and also the circulator. 
PEC Member Nero: Do you report to the CITT (Trust)? 
Mr. Scurr stated that he is selected by and reports to the Trust. The independence of Trust was 
strengthened, The BCC appoints the Trust, but the Office of the CITT reports to the Trust. 
 
Metropolitan Planning Organization (MPO) 
Mr. Jose-Luis Mesa, Director, gave an overview of the department. 
Core Services: Transportation planning and public involvement. 
Efficiencies: Use consultants to reduce cost. 

PEC Member Nero: If the MPO is a separate independent entity, created by state statute, with 
functions designated under state and federal law, and staffed through a contract of service with 
the County, would it allowable under the law if that contract was with some other department, 
for example MDT? 

Questions: 

Mr. Mesa described the reorganization that took MPO out of  MDT because of the decision  
made by the partners in the transportation planning process. 
PEC Member Nero: Was it requested by the MPO members that the office be removed from 
MDT? 
Mr. Mesa responded that it was a reorganization effort that looked at departmental functions. 
Ms. Ysela Llort, Assistant County Manager, added that there are constraints because the 
governor is tasked under federal and state law to certify MPOs, and even though there is a 
contractual relationship with the County, the actual conduct of the transportation policy 
framework has to be certified under federal and state laws. The metropolitan planning process is 
reviewed for independence and transparency in carrying out its duties.  
PEC Member Nero: Would not those requirements be met under statute, if these functions were 
carried out in MDT, as an independent division? 
Ms. Llort responded that yes except that some federal rules have changed that added factors in 
the scrutiny of the transportation planning process. For example, housing an MPO process under 
a transit organization would be a transit bias. There are advantages to not being modality based. 
Mr. Mesa added that the MPO Board is free to change the arrangement in the County agreement. 
PEC Member Nero:  How about a contract with Miami-Dade Expressway Authority (MDX)? 
Ms. Llort agreed with an MDX agreement or a totally independent office in another building. 
Mr. Mesa mentioned the current structure in Orlando and reiterated that the set up is up to the 
MPO Board.  
PEC Member Nero: So administratively, you are housed in the County but not of the County? 
Should you be independent? 
Ms. Llort stated that they are very respectful of the independence of the MPO. Mr. Mesa added 
that independence is up to the MPO Board 
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PEC Member Nero:  If capital projects are not in the MPO’s 5-year plan, then they are not 
eligible for funding? 
Mr. Mesa responded that, if money is to be assigned for projects, inclusion in the 5-year plan 
should be the goal; however, there is also a 20-year plan that is set up by priority. The MPO 
works with the transportation agencies to prioritize projects in the 20-year plan based on 
information and technical data. He added that some agencies, like MDX and FDOT, have 
proprietary funds. 
PEC Member Crawford: Asked about the MPO budget. 
Mr. Mesa described the mix of federal, state and County funding with a total budget of 
approximately $6.2 million, including vanpool money. 
 
Consumer Services 
Ms. Cathy Grimes-Peel, Director, gave an overview of the department. 
Core Services: Enhance quality of life; license and regulate specific businesses and industries; 
enforce consumer laws; mediate disputes; issue civil citations; provide educational services; new 
database tracking system; County domestic registry; agricultural extension service. 
Efficiencies: Reduced wait time; installed GPS in field vehicles; tripled collections; through 
attrition, replacing traditional desktop computers with virtual computers; new database tracking 
system; adding hybrid vehicles; planning for online licensing inquiries; working on getting taxi 
cabs to be credit card capable. 

PEC Member Maloof: Credit card ability is a problem for consumers. The County is terrible at 
telling its story. Insiders know the good stories but not outsiders, which has an impact on 
tourists; for example, the lack of credit card payments in taxi cabs. What plans are in place to 
make it more customer-friendly? 

Questions 

PEC Member Crawford: Would the drivers have to buy the credit card technology, what is the 
problem? Could there be public displays on taxi cabs to inform which cabs have credit card 
capability? 
Ms. Grimes Peel responded that it is a complicated relationship between everyone involved. 
With regards to technology, it is very hard to get everyone on the same page; however, there is 
an ordinance for public hearing, sponsored by Commission Martinez, that will require credit 
cards in certain vehicles, and this will be used as a model going forward. She added that Central 
Cab has already installed backseat credit card machine and GPS dispatch in their cars. 
PEC Member Crawford: Suggested to identify Central Cab’s vehicles as credit card capable; 
perhaps with a color-coded medallion that could be placed on their bumpers, which would also 
encourage other cabs companies to take the initiative to install this technology if they realized 
that more businesses was going to Central Cab. 
PEC Member Xia: Asked about the cost associated with technology for the cabs, the affect GPS 
would affect performance, and GPS coordination with ETSD & OSBM. 
Ms. Grimes responded that the cost referred to modernizing the vehicle fleet with hybrid 
vehicles, and that it is more about cost avoidance than cost reduction.  She added that the GPS 
feature has more of a cost savings because it helps to located drivers for dispatch, which 
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improves productivity and accountability. The GPS effort was done through the County’s 
procurement system and was coordinated with ETSD. 
PEC Member Nero: Inquired about the percentage of workload that is devoted to taxi and 
limousine oversight, and about whether there had been consideration of making the taxi and 
limousine component a separate entity. 
Ms. Grimes Peel stated that about 40% of the workload is taxi and limousine oversight. She 
added that that they were a component of Transit, but in the mid-to-late 1980s it and the MPO 
were spun off into separate departments because Transit could not give it enough attention. 
PEC Member Nero: Taxi cabs are the major consumer complaint. With Consumer Services 
handling such a wide variety of other functions, would an entity designated solely to handle the 
taxi and limousine functions be more efficient?  Why is your department under the transportation 
umbrella? 
PEC Member Maloof: Stated that the industry should not be shaping the community’s reputation. 
Although the industry is heavily lobbied with lot of pushback, good customer service to citizens 
and tourists is still a responsibility of the County. The industry reflects on you and all of us and 
those visiting. Improvements would be an investment in the future. Credit cards would increase 
their revenue. 
Ms. Glazer-Moon indicated they did not disagree and discussed why it is in the Transportation 
strategic area. There are innovative things that can be beneficial and probably generate additional 
revenue for the industry, however, because it is very political, someone needs to champion this 
effort. 
PEC Member Nero: Has a comparative analysis been conducted on comparable size areas have 
independent taxi-cabs and limousines commissions? Discussed that political pressure can be 
deflected by putting it in an independent commission and offered New York City as an example 
with more systematic programs. Would like to know who many are independent and how many 
in consumer affairs, etc. 
Ms. Grimes Peel indicated that no study of this nature has been conducted, however based on 
observations, it is noted that, in some cases, they are located in another department with other 
functions, such as Broward, Palm Beach and Chicago, where it’s based in the Consumer Affairs 
Department.  
PEC Member Maloof: Noted that there may be a better structure. 
PEC Member Nero: Consumer Services is more of a regulatory agency, not a capital 
improvement agency such as MDT. Consumer Services should be grouped with regulatory 
strategic areas and not grouped with transportation. The frustration level is high. This is a hot 
button issue; CEOs indicate that the #1 issue at MIA is taxicabs. 
 
Deliverables to Consumer Services:  
PEC Member Maloof:  Explore whether there may be some sort of structure that will lend itself 
to providing better services delivery coverage for the citizens of Dade County, and to explore a 
more efficient oversight of the operations for taxi/limousine services being provided in Miami-
Dade County. 
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PEC Member Nero: Conduct a study of comparable metropolitan areas to determine how many 
have independent taxi commissions, how independent is independent, and how many are in 
consumer affairs or other structures. 
 
PEC Members Crawford & Maloof: Could we have some public display on taxi cabs to show 
which have credit card capability. 
 
Aviation 
Ms. Anne Lee, Chief Financial Officer, gave an overview of the department. 
Efficiencies: North Terminal completion; lowered landing fees; success of intermodal and rental 
centers; improved customer service; improved transportation modes; building revenue streams; 
249 eliminated positions; efficiency through MOU contract with police department; successful 
implementation of PeopleSoft ERP; on-site electronic deposit program; electronic invoicing; 
work order system for maintenance; outlook raised in bond ratings because department 
controlling costs and increasing traffic. 

PEC Member Crawford: How comes MDAD finds the money for technology unlike the other 
departments we have heard from?  Have you been able to share your lessons learnt with other 
departments so they can integrate some of these processes? 

Questions and Comments: 

Ms. Lee responded that for one the airport is an enterprise industry and also because of the 
finance structure the airport monies are closely regulated by federal aviation administration, and 
the requirement is that monies earned at the airport must be spent on the airport. She added that 
the cost of PeopleSoft is relatively inexpensive but very effective. She also stated that to improve 
efficiency, collaboration with other departments is ongoing, for example Water & Sewer, 
Transit, Human Resources, Seaport and Consumer Services. 
PEC Member Maloof: Commended the MDAD for doing an amazing job, taking the department 
to another level, collaborating with other agencies inside and outside, such as MDX and MDT, 
which will eventually change the whole face of the airport. 
PEC Member Nero: Noted that he is no longer hearing much about needing an independent 
aviation authority as a result of management efforts at the department. He asked if there was any 
technology that could improve efficiency and commended MDAD for good leadership over the 
years that has led to greater efficiencies. 
Ms. Lee indicated that they are moving as fast as they can; are upgrading PeopleSoft ERP system 
this year and continuing to make incremental improvements. 
PEC Member Maloof: Cited Aviation Department’s support from the County Manager. 
 
PEC Member Crawford assumed the Chair of the hearing as PEC Member Nero departed. 
 
Transit 
Mr. Harpal Kapoor, Director, gave an overview of the department. 
Core Services: Bus, Metrorail, Metromover and STS; customer service; discount programs. 
Efficiencies: Improved on time performance; computer aided response system to track routes and 
drivers; hybrid buses; used Six Sigma to improve system and achieve savings; used data from 
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Easy Cards to revise routes and save money; Airport Link will be done on time, 2012; using 
WiFi to attract riders who are not transit dependent; using Enterprise Asset Management System 
(EAMS); made security improvements to reduce fraudulent credit card use. 
Challenges: Rolling stock maintenance; looking at bus rapid transit and need funding; need to 
operate with what we have available; internal procedures; debt service goes up in 2014. 
Questions
PEC Member Crawford: How do you attract more choice riders and tourists onto public transit?  

: 

Mr. Kapoor responded that successful programs are in place such as trip planning online or 
through calls to 311; by 2012 will have next bus times at major stations and also can get on 
PDAs/smart phones; WiFi feature; new Easy Card program; new Airport Link; and future plans 
to update MDT website with maps showing major tourist attractions. 
Mr. Clinton Forbes, Assistant to the Director, responded that as the marketing person, a part of 
his job is to increase ridership for choice riders by using technology to show how they can 
benefit by using transit. 
PEC Member Maloof: Asked Mr. Forbes to send recommendations on resources need to market 
transit. Commented to Ms. Llort and Ms. Glazer-Moon that MDT is one of the best departments 
because they are doing things now with technology that was not in place five years ago, which 
has improved the agency; is doing more with less. Asked if use of life cycle analysis was used 
and how the department accesses the dollars to maintain a good state of good repair. 
Mr. Kapoor responded that dollars are accessed through the federal legislative package and also 
through internal coordination with OSBM. For example, funds obtained to improve elevators, 
WiFi and fiber optics. 
PEC Member Maloof: How far along is the implementation of WiFi technology? 
Mr. Kapoor responded that WiFi feature are now on all express routes, and by 2011, all trains 
and 168 bus routes will be WiFi equipped. 
PEC Member Maloof: In regards to STS problems in the community, what improvements are in 
place to address tracking and accountability? 
Mr. Kapoor responded that the Easy Card have been successful and is being applied on a trial 
basis to see if it can be used for tracking. 
PEC Member Blackman: There have been some public-private projects that were not as 
successful; please discuss? An example might be Penske. What measures were taken to address 
miles between bus breakdowns? 
Mr. Kapoor responded that creative benchmarks are applied that have improved on time 
maintenance from 60% to 90%; the 80-20 principle is applied to access situations; various 
quality control programs are in place; and the culture of MDT is to learn from their mistakes to 
improve efficiency. He added that MDT is now a model because of the good programs in place. 
 
Deliverables to MDT – PEC Member Maloof: Provide recommendations for additional 
resources that could allow MDT to better market itself, and also provide a wish list of new 
technologies that will allow MDT to operate more efficiently and support a strategy to attract 
choice riders as well as tourists. 
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Seaport 
Mr. Kevin Lynskey, Assistant Director for Business Development, gave an overview of the 
department. 
Core Services: Cruise and cargo. 
Efficiencies: Master Plan almost completed; cargo projects in place; Port of Miami tunnel 
construction; one of only three east coast ports authorized to dredge for deeper draft Panama 
Canal vessels; recipient of TIGER II award [federal Transportation Investment Generating 
Economic Recovery Discretionary grant to restore and upgrade rail service between the Port and 
the Florida East Coast Rail Yard in Hialeah.] 
Challenges: Seeking federal funds for dredging, which project will be a 7-10 year process; 
operating budget $75-80 million and debt service this year $37 million. 
PEC Member Crawford commended the Seaport as one of the best ports and for a job good well 
done. 
 
Cultural Affairs 
Ms. Deborah Margol, Deputy Director, gave an overview of the department. 
Core Services: Develop and promote cultural excellence, both direct and indirect programs; 
outreach programs including international exchange programs; Arsht Center; South Dade 
Cultural Arts Center; a dozen other facility programs. 
Efficiencies: Discounts to special groups, such as student ticket and Golden Ticket programs, 
bilingual brochures, Art in Public Places program shifted focus so that art enhances facilities’ 
values. 
Challenges: Reduction in corporate contributions and government support 

PEC Member Crawford: Asked about where the budget comes from, the impact of the downturn 
in the economy, and advertising of low to moderate income programs? 

Questions: 

Ms. Margol responded that funds have diminished about 20% from two years ago; Children’s 
Trust funding is down to approx. 97%. Private arts organizations are down significantly. The 
County has historically received approx. 25% of state funding, but state funding is now much 
less. Various means are used to advertise, including 311, service providers, published postcards 
and guides. The programs are modeled after the Transit Golden Passport program. 
PEC Member Alvarez: Asked about whether there was income from ticket sales. 
Ms. Margol responded no; there is no tax on ticket sales for CUA. 
PEC Member Xia: Why has grant funding diminished, and how will it affect capital funding and 
core services? 
Ms. Margol responded that grant funding is down about 20%. Capital projects that are currently 
being carried are completing, i.e. South Dade Cultural Arts Center and the airport. The reduced 
County allocations and the drop in tourist tax collection over the years have affected available 
grant funding. 
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Library 
Mr. Raymond Santiago, Director, gave an overview of the department. Nationwide, libraries are 
closing, but not here, and our building program has been sustained. Proud of not closing 
facilities. 
Core Services: Meet educational needs; art and storytelling festival; program activities; largest 
provider of free internet services in the County. 
Efficiencies: Free internet, all facilities wireless; E-government services; book mobiles. 
Challenges: Most frequent customer complaint, except about overdue book fines, is about why 
we do not have a library in their community;. unable to track online services. 

PEC Member Crawford: How do you encourage more people to come to the library? 
Questions: 

Mr. Santiago responded that with technology, it is not about coming to the library. Online 
services are highly utilized; The marketing division promotes services through neighborhood 
libraries, schools, daycares etc. Neighborhood libraries get a lot of use. The main thing is 
placement of the library; it defines the community center. 
PEC MemberXia: Asked about digital media, libraries’ costs for database subscriptions, 
performance measures for circulation, benchmarks, and whether it would change their planning. 
Mr. Santiago responded that a library in use has empty space, not books on the shelf. Licensing 
issues for electronic books and video on demad are still being sorted out. Expectations are that 
once the licensing issue is in place, it will become much cheaper to purchase than paperbacks 
and hardbacks, whichare becoming more expensive. Tracking of circulation is not done by age 
groups but by item type. Doing 5-year plans is now very difficult due to changing technologies. 
The key is to remain flexible and design facilities to accommodate changing technologies. 
 
Parks & Recreation 
Mr. Jack Kardys, Director, gave an overview of the department and of the community, with two 
national parks, three state parks and 260 County parks of various sizes and functions. 
Core Services: Provide recreation; run school programs; Environmentally Endangered Land 
(EEL) Program and deal with Audubon Society and Sierra Club ; 17 miles of beaches on Miami 
Beach and Key Biscayne; serve as developers for park facility construction as laid out in various 
bond programs, i.e. General Obligation Bond (GOB) and Safe Neighborhood Parks Bonds, and 
in the MDPR Master Plan, which is being codified in the CDMP; issued Recreation Master Plan; 
manage 100+ special taxing districts; concurrency of green space requirements. 
Efficiencies: Reduced costs through after-school programs. 
Challenges: Facility maintenance, reduction in ground maintenance, maintain level of service. 

PEC Member Crawford: Asked about budget and the impact the economy has on park and 
recreation programs. 

Questions: 

Mr. Kardys responded that department operating budget is approx. $108 million. Programs 
impacted the most by the downturn include golf and marinas, where vacant slips exist that we 
never used to have. include Metrozoo, the discretional items. Yet, parking revenues are up 
because parks are still a cheap day out. Have reduced level of afterschool programs directly run 
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by the department but have partnered with other agencies, such as the Children’s Trust, to run 
programs at parks and,  through CDBG funds, the department is able to offer free programs and 
numbers are way up..  
PEC Member Xia: Asked about the department’s scorecard, areas in which the department has 
done well, and areas which you would recommend for improvement. 
Ms. Glazer-Moon stated that despite the drop in funds, the department has been extremely 
resourceful, and there has been no change in services provided in the parks system, for example, 
parks are maintained and programs remain in place. They have done a tremendous job, even with 
the loss of resources. 
Mr. Kardys gave credit to the resourcefulness of management, volunteers and AARP senior 
citizens for their assistance to programs. He added that the quality of the programs and the fees 
that are being sustained have encouraged business and increased revenues. The Adopt-A-Park 
program has been quite successful, citing the American Association of Retired Persons (AARP) 
& others for success. AARP got federal funding to retrain persons to go back into the workforce, 
and we are using them, including in our seniors’ programs. Revenue has remained flat, some 
programs are reduced, but quality is maintained. He stated that the sustainability issue of future 
will be facility and grounds maintainability. This year’s reductions have been primarily in 
grounds keeping, and now is the slow growing season; we will know more in the spring.  
PEC Member Xia: Expressed concern that, over the long run, if you do better or the same with 
less resource, it will put the system under too much stress and be too late when you realize it 
when you under a tight budget. 
PEC Member Alvarez: Have the fees for golf come down? 
Mr. Kardys responded that in most cases the fees for golf have remained flat; they are driven by 
what others are charging. 
 
Vizcaya Museums and Gardens 
Mr. Joel Hoffman, Executive Director, gave an overview of the department, including its 
designation as a National Historic Landmark and accreditation by the American Association of 
Museums. 
Core Services: Preserve the property; conserving a large collection of Italian sculptures outdoors; 
offer culturally enriched programs; maintain income generating operations. 
Efficiencies: Completed Master Plan for facilities; almost completed Phase 1 of General 
Obligation Bond (GOB) improvements; renovated village; launched 90-minute tour in 2 
languages. 
Challenges: Years of deferred maintenance. 

PEC Member Nero: What is the relationship with Vizcayans? What is the relationship with 
Deering Estate? Would it make sense to have Deering Estate and Vizcaya under one roof? 

Questions 

Mr. Hoffman responded that Deering Estate is under the Parks Department and operates as a 
separate entity. Both agencies work together to find synergies. He stated that Deering Estate is a 
property that is more about the natural environment while Vizcaya property has arts and the 
building. 
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PEC Member Nero: Is it fair to say that Vizcaya was a part of Parks, but was turned over to 
independent trust because the general public felt that the level of maintenance by Parks was 
below standard? 
Mr. Hoffman responded that Parks Department has a certain set of businesses, and he believes 
the concern was that the business of operating a national landmark and museum was not best 
overseen by that department. There was a strong feeling that, because of the complexity of 
Vizcaya’s collections and operations, it would benefit from a governing body could provide 
closer oversight and an institutional museum director. Deering is more a historic property with 
extensive historic realms and does not have collections of the magnitude as Vizcaya. 
PEC Member Nero: Commented about leveraging both facilities to maximize the assets value to 
the County. 
Mr. Hoffman responded that, because of location, Vizcaya attracts more tourists, and Deering is 
more of a natural resource. 
Ms. Ana Bustamante, Assistant to the County Manager, added that Vizcaya is unique to visit 
because of the quality of collections unlike Deering Estate which is viewed more as a 
recreational park and should be treated as such. 
Mr. Hoffman described the relationship with the Vizcayans and the operating agreement with 
them. 
PEC Member Crawford: With the high level curator and trust of history to operate a museum, 
does it take different skill set to operate Vizcaya versus Deering Estate, a recreational site? 
Mr. Hoffman responded that the curatorial operations are different from a park because the 
standards for maintaining Vizcaya, as a national historic landmark, involve much more 
complicated requirements than a recreational site. 
PEC Member Nero: If both facilities were built around the same time, by the same family with 
the same historic context and purposes, from a structural management point of view, should the 
two historically connected facilities be integrated in a way for more leverage? 
Ms. Bustamante stated that the facilities are different in operations. Mr. Hoffman added that if 
the two facilities were united under the leadership of Vizcaya it would drain an already lean 
organizational structure. 
PEC Member Nero: Unlike Deering, which is a part of the County budget, theoretically, Vizcaya 
has a separate fundraising arm that serves as a revenue source. 
Mr. Hoffman responded that Deering has their support organizations that are similar to Vizcaya. 
PEC Member Nero: What kind of revenue is generated at Deering, and does the money go to a 
County budget or to a special trust for the facility? 
OSBM staff confirmed that the funding that Deering generates goes to help support the facility, 
and general fund subsidy covers any differences. 
Ms. Bustamante promised to provide additional information on Deering funding to the PEC.   
PEC Member Nero: To preserve the facility, are there any goals to reduce the amount of private 
bookings at Vizcaya? 
Mr. Hoffman stated that bookings had increased substantially; ideally, it would be preferable if 
the number was lower.  
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PEC Member Maloof noted that most businesses would view overbooking as a profit; but, for 
Vizcaya, the damage factor to the structure is costly. Deering, on the other hand, does not have 
the same kind of problem.  
 
Mr. Nero gave closing remarks and informed the PEC that he would be absent from the 
November 5th hearing and requested a meeting among subcommittee members before the last 
hearing to discuss the progress of the hearings.  
 
Deliverable from County Attorney: PEC Member Nero: Is it within the scope of the PEC to 
review other entities within the County, some under the purview of the Board of County 
Commissioners.  
 
Meeting adjourned 3:42 p.m. 


