SUMMARY AND OFFICIAL MINUTES
SUNSHINE MEETING
MIAMI-DADE COUNTY HOSPITAL GOVERNANCE TASKFORCE
APRIL 5, 2011

The Miami-Dade County Hospital Governance Taskforce (HGT) Sunshine meeting was held at the

" Office of the President of the University of Miami (UM), 1252 Memorial Drive, Ashe Building, Room
230, Coral Gablés, Florida, on April 5,2011 at 3:00 p.m., there being present: Chair Juan C. Zapata,
Vice-Chair Susan Dechovitz, and Members Martha Baker, Ed Feller, Robert Johnson, Brian Keeley,
Linda Quick, Steven Marcus, and Donna Shalala. '

Others present were: Dan Ricker, Waichdog Report; J oaquin del Cueto, Public Health Trust,
University of Miami representatives J.C. Del Valle, Jackie Menendez, Bill Donelan, and Joe Atriola;
Stacy Kilroy, Mount Sinai Medical Center; Paul Silverman, State Attomey’s Office; and Lorraine
Nelson, Jackson Health System Public Relations

The following staff members were present: Assistant County Attorneys Eugene Shy, Laura Llorente,
and Valda Christian; Janet Perkins, Director, Office of Countywide Healthcare Planning; Ruben J.
Arias, County Commission District 7; Marcos San Martin, County Commission District 6; Gary Collins
and S. Donna Palmer, Office of the Commission Auditor.

Chair Zapata called the meeting to order at 3:11 p.m. and noted the purpose of the meeting was to
review and organize the materials presented on hospital governance in preparation for the HGT meeting
on Thursday, March 7, 2011.

The items for discussion were:

1. Setting parameters as criterion/prineiples
2. Revising the Hospital Governance Change Cross-Referenced Matrix prepared by staff

Dr. Teller expressed the need for a criterion/principles list to determine how the governance structure
should be created. The following members offered items to be added to the list - Chair Zapata, Vice
Chair Dechovitz, Martha Baker, Ed Feller, Robert Johnson, Linda Quick, and Donna Shalala. Mr.
Robert Johnson offered to work with staff to compile a combined list of criterion/principles for
discussions at the taskforce meeting scheduled for Thursday, April 7, 2011. The objective of the
taskforce will be to rank the criterion/principles based on priority.

Discussions ensued among members on ways to revise the Hospital Governance Change Cross-
Referenced Matrix. It was suggested that a comprehensive matrix with additional columns on related
characteristics should be added. A governance models handout from Ms. Linda Quick was also
discussed. Ms. Quick offered to work with staff to incorporate the information from her handout into
the cross-referenced matrix. It was suggested that the following five (5) hospital models be included in
the revised matrix — Detroit, Cook County, Parkland, Philadelphia and LA County. Chair Zapata noted
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that the revised matrix would be presented at the next meeting to determine the top models for
. consideration. He added that after the top models were selected, CEOs and/or trust members, familiar
with those models, would be invited to make presentations at future taskforce mectings.

Having concluded discussions on the criterion/principles list and cross-referenced matrix, the meeting

was adjourned at 4:52 p.m.
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Juan C. Zayata, Chair

Sunshine Meeting
" April 5, 2011



