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MIAMI-DADE COUNTY
BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

Legislative Notes

Agenda Item: 1(E)1
File Number: 092251

Committee(s)
of Reference: Transit, Infrastructure & Roads Committee

Date of Analysis: September 4, 2009

Commission District: 5

Prime Sponsor: Commissioner Bruno A. Barreiro
Type of Item: Naming Maintenance Facility
Summary

This resolution modifies the current designation® of the Metromover Maintenance Facility located at
100 S.W. 1 Avenue to Joseph Bryant Metromover Maintenance Facility. On June 19, 2009, Joseph
Bryant, a Metromover Maintenance Facility Supervisor, was killed in the line of work.

Background and Relevant Legislation

According to Miami-Dade Transit (MDT) staff, there are three (3) MDT facilities currently named for
national/local people: Central-Rosa Parks Central Transportation Building; Central- Sheila Winitzer
Central Administration Building; and the Northeast-Claude Rolfe Northeast Bus Facility.

The approximate cost of renaming the Metromover Maintenance Facility is $15,000 (inclusive of signage
and the placement of a plaque). The timeframe for renaming the facility may take two (2) months.

The 33,500-square foot Metromover Maintenance building was dedicated on May 29, 1984.

Prepared by: Michael Amador-Gil

! pursuant to the Rules of Procedure 9.02, a district commissioner may propose the renaming of a
Miami-Dade facility as long as the property is located within his/her district.
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Legislative Notes

Agenda Iltem: 2(B)
File Number: 092260

Committee(s)
of Reference: Transit, Infrastructure & Roads Committee

Date of Analysis: September 4, 2009

Commission District: Countywide

Prime Sponsor: Chairman Dennis C. Moss
Type of Item: Directive to the Mayor or Designee
Summary

This resolution sets as policy that there will be an annual transportation meeting to discuss transit issues

impacting Miami-Dade County. The County Mayor or his designee will be directed to work with the
chairperson of the Transit, Infrastructure and Roads Committee (TIRC) to schedule the meetings and
invite “interested parties” to participate.

Legislative History
On April 4, 2009, the Board of County Commissioners (BCC), through Resolution 379-09, set policy that
there be semi-annual transportation meetings to discuss transit issues impacting Miami-Dade County.

Background

On November 15, 2008, more than 700 people attended the transportation summit regarding the
People’s Transportation Plan (PTP). Held at the Miami Mart Hotel, the summit was organized by the
BCC and the County Mayor. The public was given an opportunity to voice concerns regarding the use of
the sales surtax for transit, and officials from around the County gave their input on the state of transit
and the future use of the sales surtax. State, local and federal officials were among the invitees to the
transit summit. Since the transit summit, the BCC has adopted changes to the way PTP funds are spent
(R-222-09), allowing for PTP funds to be spent on new projects as well as on the existing transit system.

Prepared by: Jason T. Smith and Michael Amador-Gil
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Legislative Notes

Agenda Item: 3(A)
File Number: 092340

Committee(s) of Reference:  Transit, Infrastructure & Roads

Date of Analysis: 09/04/2009
Type of Item: Rejecting Proposals for a Transit Project
Summary

This resolution approves the rejection of all proposals related to the South Miami-Dade Bus
Maintenance Facility project. Based on the continuous reduction in bus revenue miles, the Transit
Agency will no longer need to construct this bus maintenance facility.

Background and Relevant Legislation

In 2007, the Board of County Commissioners (BCC) approved authorized Miami-Dade Transit Agency to
solicit proposals for the design of the South Miami-Bus Maintenance Facility to be built at the
Homestead Air Reserve Base (File No. 071426). The Administration subsequently entered into
unsuccessful negotiations with the first ranked, then the second ranked bidders on the project in 2007.
The project was estimated to cost $1,045,000.

During the course of negotiations, the Department determined that it would not need the bus
maintenance facility due to the decrease in bus revenue miles. Since this project was proposed, the
Transit Agency has decreased from 38 million revenue miles to the current 30.5 million revenue miles.
The proposed budget for FY 2009-10 budget educes revenue miles to 28.5 million. The department
currently has approximately 900 buses in service and new buses which are slated for procurement will
replace existing buses.

Policy Change and Implication
This rejection of proposals has the implication of cancelling a transit-related capital improvement

project which the department has deemed unnecessary.

Budgetary Impact
This project had an estimated cost of $1,045,000.

Prepared By: Jason T. Smith
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Legislative Notes

Agenda Item: 3(H)
File Number: 092412

Committee(s) of Reference:  Transit, Infrastructure & Roads

Date of Analysis: 09/04/2009
Type of Item: Contract Award
Summary

This item approves the contract award to PMG Associates, Inc., for $235,800 over five years for
quarterly bus operator performance monitoring services.

Background and Relevant Legislation

The contract for bus operator performance monitoring services will be funded from Miami-Dade Transit
operating funds, and the recommended vendor is PMG Associates, Inc., the highest ranked responsive
bidder.

The vendor will randomly monitor bus operators and evaluate the drivers’ compliance with federal and
state laws regarding common carriers, including adherence to the American with Disabilities Act, fare
collection, passenger relations, and on-time service. The drivers will not be told in advance of the date
of the random evaluations.

Conducting these “secret shopper-like” evaluations is required by the Federal Transit Administration
(FTA). The FTA requires that independent firms conduct these evaluations.

PMG Associates, Inc. is a registered corporation in good standing with the Florida Department of State,
Division of Corporations. The company principal is Kathleen Gonot, 4171 West Hillsboro Blvd., Suite 8,
Coconut Creek, Florida.

Policy Change and Implication
This item does not represent a change in policy. The evaluations conducted under this contract are

meant to ensure that the County is adhering to federal, state and local policies.

Budgetary Impact
This contract award is for $253,000 over a five-year period.

Prepared By: Jason T. Smith
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