
 
 

CITIZENS’ ADVISORY COMMITTEE  
AGENDA  

 

September 7, 2010   8:30 AM – 10:00 AM 
SPCC Building – 12th Floor – Conference Room 12A  

 

  Item      Presenter 
 

I.  Welcome & Introductions     Chairwoman Reiter 

II.  Approval of Minutes              Chairwoman Reiter(FA) 

                   A. 6/10/2010 

    III. Significant Modifications/Additions & Deletions    

A. Ives Estates District Park/Florida Memorial University George Navarrete (FA) 
 

B. Military Museum – District 9     George Navarrete (FA) 
 

 IV. GOB 3rd Quarter Progress Report    George Navarrete (FA) 

 

  V. Other Items 

 
 A. Affordable Housing Allocation – District 12  George Navarrete (FA) 

 B. West Perrine Park – District 9    George Navarrete (FA) 

 C. Westchester Community Arts Center – District 10 George Navarrete (FA) 

 D. Historic Preservation Fund RFP – District 8  George Navarrete (FA) 

 E. Affordable Housing Allocation – District 4   George Navarrete (FI) 

 F. Revision of GOB Administrative Rules – Soft Costs  

      Language       George Navarrete (FA) 

 VI. Other Business 

  A. Marlins Ballpark Stadium 

 VII. Public Comments 

   

FA – For Action      FI – For Information 

Next CAC Meeting Date – November 15, 2010 
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I.  Welcome and Introductions 

Discussion: 

 
The meeting was called to order at 8:34 a.m. by Chairwoman Robin Reiter-Faragalli. She thanked 
members for attending the meeting. 
 

II. Approval of Minutes 

  
The Chairwoman asked for a motion to approve the minutes of May 3, 2010.  Motion to accept 
minutes of May 3, 2010 made by Ann Pope, seconded by Dr. Jay Hess. Motion carried.   
 
 

III. Significant Modifications/Additions and Deletions 

 
 
 
 
 
 
 
 
 

Discussion: 

 
The Chairwoman asked Mr. George Navarrete for a status update on the list that was presented 
to the Committee at their last meeting May 3, 2010.  Mr. Navarrete responded that the County 
Manager would like to present the list to the Board of County Commissioners before the summer 
break at the end of July 2010.  She suggested that, at some point, the Committee will appreciate 
at some point knowing the outcome.  
 

A. GOB Project 317 – Parks Improvement in District 1 
Mr. Navarrete reported that this item was presented to Board Committee of jurisdiction on 
Monday, June 7, 2010 and the project is located in Commission District 1.  This significant 
modification changes the designation from Countywide park improvement to District 1 park 
improvements and provides improvement to two parks in the City of Miami Gardens.  Motion to 
approve staff recommendation made by Dr. Jay Hess, seconded by Ann Pope.  Motion carried. 
 

B. Tropical Park Equestrian Center – District 10 
Mr. Navarrete reported that this item, which was presented to the Board Committee of jurisdiction 
on Monday, June 7, 2010 and sponsored by Senator Souto, directs the administration to fund the 
Ronald Reagan Equestrian Center with an allocation of $10 million from the next bond sale.  The 
Chairwoman asked what the staff recommendation on this item is.  Mr. Navarrete responded that 
he was asked the same question at Committee and that he agreed with the County Manager that 
we should wait for the bond sale list to be finalized so staff can have a better idea of the impact of 
the items that will be deleted from the proposed list.  Ms. Russell stated that she is confused and 
still is not sure what the recommendation is on this item.  Ms. Pope wanted to know what project 
is being taken off the list to accommodate the Equestrian Center.  The Chairwoman asked where 
the Equestrian Center was planned in the Program.  Mr. Navarrete responded that this project 
was projected to be funded in the future after the 2015 gap.  Ms. Bisno asked if the additional 
projects are going to be included with the retooling of the list to adjust for a higher millage rate.  
Mr. Forchion asked what the proposed changes in millage rates are that staff is looking at and 
how much money will it generate.  Mr. Navarrete responded that the current millage rate is .285%, 
with the next increase estimated to be .39% which is the assumed rate for next year and .445% 
after that.  The anticipated dollars expected to be generated would be approximately $10 million.  
Assistant County Attorney Gerald Heffernan stated that the CAC is making recommendations and 
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the Board will make the final determination.  Ms. Bisno asked if there was a staff recommendation 
for this project.  Mr. Navarrete responded that the Administration would prefer to present the list 
without having specific Commissioners add projects in a piecemeal fashion.  Ms. Russell asked if 
the CAC can take a stand and state that the CAC would not make recommendations until a final 
list is presented.  A motion that the CAC not vote on any individual projects until the entire list for 
the next two bond sales is established and that the CAC will review the list and recommend to the 
Commission, made by Dr. Hess, seconded by Mary Scott Russell.  Motion carried. 
 

C. History Miami (F/K/A) Historical Museum of Southern Florida 
This item was withdrawn from the agenda. 
 

D. City of West Miami – District 6 
Mr. Navarrete reported that this item adds $100,000.00 to the City of West Miami in addition to 
the $1 million already allocated.  District 6 has a $15 million dollar allocation for multi-purpose 
projects.  The District Commissioner has made the following allocations: The City of Miami 
Springs - $2 million, City of West Miami - $1 million, City of Hialeah - $3.5 million and City of West 
Miami with this item an additional allocation of $100,000.  The District 6 multi-purpose project has 
a remaining balance of $8.4 million.  Motion to accept staff recommendation made by Mr. Jose 
“Pepe” Riesco, seconded by Ms. Mary Scott Russell.  Motion carried. 
 
 
      

IV. Commission Sponsored Items 

Discussion: 

 
A. Caribbean Boulevard Housing Project – District 9 

Mr. Navarrete reported that this item approves the allocation for District 9 from GOB Project No. 
249 of $5 million to fund construction of a portion of multi-family affordable rental units to be 
located at the Caribbean Boulevard site. 
  
      B. Caribbean Blvd./Northside Site Developers – Districts 9 and 2 
Mr. Navarrete reported that this item approves the selection of the developers for the GOB 
Northside Metrorail Station (Northside) and Caribbean Boulevard Sites to build multi-family, mixed 
income and mixed use affordable rental housing on two County owned sites.  The Developer for 
Northside is Carlisle Development Group, LLC and Caribbean Village, Ltd., (Pinnacle Housing 
Group) for the Caribbean Boulevard site.  
 
        C. Lake Vue Oasis Project – District 1 
Mr. Navarrete reported that this item went to the Board before and this new item amends the 
previous resolution to change the language from a loan to a grant of $3,092,377.63 for District 1 
affordable housing funds.  This item also approves the agreements with the developer, UDG III 
Oasis.  
 

D. Blue Lakes/Vanguardian Village Projects  - District 10 
Mr. Navarrete reported that this item rescinds a previous allocation of $2.5 million from Project 
249 to Blue Lakes Trailer Park and adds that allocation of $2.5 million to Vanguardian Village 
Projects. 
    

V. Other Business 

Discussion: 

 
Mr. Navarrete stated that he has responses to the questions that were asked at the last CAC 
meeting.  The Chairwoman stated that at the last meeting the Committee gave a conditional 
approval of the Historic Glenn Curtiss Mansion restoration project, subject to approval by the 
Dade Heritage Trust.  A letter from the Dade Heritage Trust signed by Becky Roper Matkov 
addressed to County Manager George Burgess stated that on May 26, 2010 the Dade Heritage 
Trust voted to endorse the $1 million allocation of GOB Historic Preservation Funds to the Historic 
Glenn Curtiss Mansion Restoration Project.   
 
Mr. Navarrete stated there are some other items to update the Committee on.   

• There was a question about the Cultural Plaza design and whether the owner (the 
County) can alter the design.  After consultation with the County Attorney’s Office, there 
is no known provision that would prevent the owner from altering the design.   

• Another question was whether there is federal funding to match the GOB funding for the 
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public housing projects.  The answer is that there are no federal funds going towards the 
public housing projects.   

• The other item is the Miami River Greenway Funding issue.  Other funding was identified 
so the GOB funding for the Greenway Project will not be used, so this item is closed.   

• Lastly, the question regarding who is the stakeholder for the Virginia Key Beach Park the 
City of Miami or the Virginia Key Beach Park Trust was answered.  The City of Miami is 
listed as the stakeholder for the Virginia Key Beach Park but staff will revisit this issue 
again when presented with the interlocal agreement for this project. 

 

VI. Public Comments 

Discussion: 

 
There being no public comments and any other business, the Chairwoman thanked everyone for 
attending the meeting.  Meeting adjourned at 9:18 a.m. 
 

   
 
 
Next CAC Meeting Date September 7, 2010 
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Approved                                      Mayor  Agenda Item No. 

Veto __________ 

Override __________ 
 

 
RESOLUTION NO.  
 

RESOLUTION APPROVING SIGNIFICANT 
MODIFICATION OF BUILDING BETTER COMMUNITIES 
GENERAL OBLIGATION BOND PROGRAM PROJECT NO. 
18 - “IVES ESTATE DISTRICT PARK” IDENTIFIED IN 
APPENDIX A TO RESOLUTION NO. R-913-04 TO REDUCE 
ITS ALLOCATION AND ADDITION OF PROJECT NO. 123.1 
– “FLORIDA MEMORIAL UNIVERSITY MULTI-PURPOSE 
ARENA” TO APPENDIX A TO RESOLUTION NO. R-913-04 
TO BE FUNDED FROM PORTION OF PROJECT NO. 18 
ALLOCATION AFTER PUBLIC HEARING; AND WAIVING 
REQUIREMENTS OF IMPLEMENTING ORDER 3-47 
REGARDING ADDING NEW PROJECTS TO BUILDING 
BETTER COMMUNITIES GENERAL OBLIGATION BOND 
PROGRAM USING SURPLUS FUNDS 
 

WHEREAS, pursuant to Resolution No. R-913-04 (the “Parks and Recreational 

Facilities Resolution”), the voters approved the issuance of general obligation bonds in a 

principal amount not to exceed $680,258,000 to construct and improve neighborhood and 

regional parks and other recreational areas, including gymnasiums; and 

WHEREAS, Appendix A to the Parks and Recreational Facilities Resolution lists 

projects eligible for funding from the Building Better Communities General Obligation Bond 

Program (the “BBC Program”) by project number, municipal project location, BCC district, 

project name, project description, street address and allocation; and 

WHEREAS, one of the projects listed in Appendix A to the Parks and Recreational 

Facilities Resolution and approved by the voters for funding is Project No. 18 – “Ives Estate 

District Park” with an original allocation of $20,000,000 (“Project No. 18”) and located in 

District 1; and 
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WHEREAS, as one of Florida’s oldest academic institutions, Florida Memorial 

University (the “University”) located in District 1 has a long history and commitment to the free 

exchange of ideas, the pursuit of knowledge, and the ongoing transmission of African-American 

history and culture; and 

WHEREAS, the University plans to construct a multi-purpose event arena at a cost 

between $7,000,000 (the “Arena”) on its campus through a collaborative effort involving the 

University, Miami-Dade County (the “County”) and private sources; and 

WHEREAS, the Arena would provide significant benefits to the citizens of the County 

by providing a place for recreational, cultural, and educational activities, as well as serve as a 

venue for community high school and intercollegiate sports competition and other uses by the 

public; and 

WHEREAS, given that there is no such facility available to citizens living in the 

Northwest area of the County and the cities of Miami Gardens, Opa-Locka, and Miami Lakes, 

the areas which would receive the most direct benefit from the construction of the Arena, it 

would be a public purpose and in the best interest of the County to financially contribute towards 

the construction of the Arena; and 

WHEREAS, the Arena qualifies as a gymnasium open to public use and therefore, is 

eligible for funding pursuant to the Parks and Recreational Facilities Resolution; and  

WHEREAS, it has been determined that only $13,000,000 of the allocated amount of 

$20,000,000 is needed to fund Project No. 18; and  

 WHEREAS, this Board wishes to approve a significant modification to Project 18 to 

reduce its allocation from $20,000,000 to $13,000,000 and to allocate the $7,000,000 no longer 

needed for Project No. 18 to a new project to be added to Appendix A to the Parks and 
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Recreational Facilities Resolution as Project No. 123.1 and entitled “Florida Memorial 

University Multi-Purpose Arena”; and 

WHEREAS, in accordance with Implementing Order 3-47 (“IO 3-47”), the $7,000,000 

no longer needed for Project No. 18 are deemed “Surplus Funds”; and 

WHEREAS, IO 3-47 sets forth a process for the allocation of Surplus Funds (as such 

term is defined in IO 3-47) to existing and new BBC Program projects; and 

WHEREAS, in order to add the Arena as a new project to Appendix A to the Parks and 

Recreational Facilities Resolution, this Board wishes to waive the requirements of IO 3-47 

regarding the addition of new projects to the BBC Program using surplus funds,   

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The foregoing recitals are incorporated in this resolution by reference.   

Section 2. The significant modification of Project No. 18 to reduce its allocation 

from $20,000,000 to $13,000,000 after a public hearing is approved.  Appendix A to the Parks 

and Recreational Facilities Resolution shall be amended accordingly. 

Section 3. The addition of Project No. 123.1 - “Florida Memorial University Multi-

Purpose Arena” with an allocation of $7,000,000 after a public hearing is approved.  Appendix A 

to the Parks and Recreational Facilities Resolution shall be amended to add the following 

information at the end of Appendix A: (a) under the column titled “Project Number” add 

“123.1”; (b) under the column titled “Municipal Project Location” add the word(s) “City of 

Miami Gardens”; (c) under the column titled “BCC District” add the number “1”; (d) under the 

column titled “Project Name” add the words “Florida Memorial University Multi-Purpose 

Arena”; (e) under the column titled “Project Description” add the words “construct a state of the 
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art athletic and recreational gymnasium including basketball courts and related seating, track, 

weight and training rooms, locker rooms, dance/exercise room, meeting and lecture rooms and 

related offices to be open to the public”; (f) under the column titled “Street Address” add the 

following: “15800 NW 42nd Street, Miami Gardens”; and, (g) under the column titled 

“Allocation (000s)” add “7,000”.   

Section 3. This Board hereby waives the requirements of IO 3-47 regarding the 

addition of new projects to the BBC Program using surplus funds, including the requirement that 

surplus funds may fund new projects only after all projects have been completed or necessary 

funding for completion of all projects has been identified to the satisfaction of the Board.  

The Prime sponsor of the foregoing resolution was Commissioner Barbara J. Jordan. It 

was offered by Commissioner                                  , who moved its adoption.  The motion was 

seconded by Commissioner                                                  and upon being put to a vote, the vote 

was as follows:  

Dennis C. Moss, Chairman 
Jose "Pepe" Diaz, Vice-Chairman 

Bruno A. Barreiro Audrey M. Edmonson 
Carlos A. Gimenez Sally A. Heyman 
Barbara J. Jordan Joe A. Martinez 
Dorrin D. Rolle Natacha Seijas 
Katy Sorenson Rebeca Sosa 
Sen. Javier D. Souto  

 
 The Chairperson thereupon declared the resolution duly passed and adopted this 

      , 2010.  This resolution shall become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board. 

       MIAMI-DADE COUNTY, FLORIDA 
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       BY ITS BOARD OF 
       COUNTY COMMISSIONERS 
 
       HARVEY RUVIN, CLERK 
 
 
       By:________________________ 
             Deputy Clerk 
 
Approved by County Attorney as 
to form and legal sufficiency.  _______ 
 
Gerald T. Heffernan 
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Approved                                            Mayor  Agenda Item No. 

Veto __________  4-6-10 

Override __________ 
 

 
 

RESOLUTION NO. ________________________ 
 

RESOLUTION APPROVING SIGNIFICANT 
MODIFICATION TO BUILDING BETTER COMMUNITIES 
GENERAL OBLIGATION BOND PROGRAM PROJECT NO. 
293 - “HISTORIC PRESERVATION FUND”, AS IDENTIFIED 
IN APPENDIX A TO RESOLUTION NO. R-919-04 TO 
ALLOCATE $1,000,000 TO FRIENDS OF THE MILITARY 
MUSEUM OF SOUTH FLORIDA AT NAS RICHMOND, INC. 
TO FUND WORK TO RICHMOND NAVAL AIR STATION 
AFTER PUBLIC HEARING; WAIVING ADMINISTRATIVE 
RULES CONTEMPLATING COMPETITIVE PROCESS; AND 
AUTHORIZING COUNTY MAYOR OR MAYOR’S 
DESIGNEE TO EXECUTE INTERLOCAL COOPERATION 
AGREEMENT AND TO DISBURSE FUNDS AFTER 
SATISFACTION OF CONDITIONS PRECEDENT 

 

WHEREAS, Appendix A to Resolution No. 919-04 (the “Cultural Facility Resolution”), 

lists projects eligible for funding from the Building Better Communities General Obligation 

Bond Program (the “BBC Program”) by project number, municipal project location, BCC 

district, project name, project description, street address, and project funding allocation; and 

 WHEREAS, one of the projects listed in Appendix A to the Cultural Facilities 

Resolution and approved by the voters for funding is Project No. 283 - “Richmond Naval Air 

Station – Building 25” with an allocation of $2 million and a project description that states: 

“Relocate this historic structure to a location near Miami MetroZoo and complete its 

rehabilitation as a military museum and memorial.  Building 25 is the last remaining wood frame 

building of the Richmond Naval Air Station, which served as control base for blimps that 

protected the South Florida coastline during World War II and as a CIA base during the Cuban 

Missile Crisis. Through the Office of Historic Preservation” (the “Military Museum”); and 
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 WHEREAS, also listed in Appendix A to the Cultural Facility Resolution and approved 

by the voters for funding is Project No. 293 – “Historic Preservation Fund” (“Project No. 293”), 

a Countywide fund with an allocation equal to $10,000,000 and a project description that states:  

“[e]stablish a facilities preservation fund to provide emergency funding to property owners for 

the rehabilitation of residential and commercial historic sites.  The program is geared to make an 

impact in the revitalization of historic buildings at the neighborhood level, particularly 

designated historic districts and other areas having a high concentration of older buildings.  The 

Preservation Fund intends to make available up to $1 million annually in grants and loans 

between $25,000 and $250,000 and $3 million to fund the Miami Marine Stadium”; and 

 WHEREAS, all additions, deletions and significant modifications to individual projects 

or to Appendix A to the Cultural Facility Resolution require a majority vote of the Board after a 

public hearing; and 

 WHEREAS, this Board wishes to approve a significant modification to Project No. 293 

to change the Project Description to add a $1 million allocation to complete the restoration of the 

Military Museum such that the new Project Description would read as follows: “[e]stablish a 

facilities preservation fund to provide emergency funding to property owners for the 

rehabilitation of residential and commercial historic sites.  The program is geared to make an 

impact in the revitalization of historic buildings at the neighborhood level, particularly 

designated historic districts and other areas having a high concentration of older buildings.  The 

Preservation Fund intends to make available up to $1 million annually in grants and loans 

between $25,000 and $250,000, $3 million to fund the Miami Marine Stadium and $1 million to 

fund the restoration of the Military Museum”; and 



   Agenda Item No. 
   Page No. 3 
 
 WHEREAS, this significant modification to Project No. 293 would add the Military 

Museum, a facility designated by the Miami-Dade County Board of Historic Preservation as a 

historic site, as eligible for funding and would allocate $1 million of Project No. 293 BBC 

Program funds to its historical preservation; and 

WHEREAS, these funds would complement additional funding for the restoration of 

Military Museum provided by BBC GOB Project No. 283- “Richmond Naval Air Station – 

Building 25”; and 

  WHEREAS, the Administrative Rules governing the BBC GOB Program contemplate 

that the award of Project No. 293 funds to an eligible project be made pursuant to a competitive 

process even though such a process is not legally required; and  

WHEREAS, because a competitive process is not currently contemplated, this Board 

wishes to award $1 million from Project No. 293 BBC GOB Program funds to the Military 

Museum without a competitive process; and 

WHEREAS, this Board wishes to authorize the execution of an Interlocal Cooperation 

Agreement with the Friends of the Military Museum of South Florida at NAS Richmond, Inc. 

(the “Grantee”) and the disbursement of BBC GOB Program funds for this purpose only after the 

satisfaction of certain conditions precedent, 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The foregoing recitals are incorporated in this resolution and are approved. 

Section 2. This Board hereby approves the significant modification to Project No. 

293, identified in Appendix A to Resolution No. R-919-04, after a public hearing to change the 

Project Description to read as follows: “Establish a facilities preservation fund to provide 
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emergency funding to property owners for the rehabilitation of residential and commercial 

historic sites.  The program is geared to make an impact in the revitalization of historic buildings 

at the neighborhood level, particularly designated historic districts and other areas having a high 

concentration of older buildings.  The Preservation Fund intends to make available up to $1 

million annually in grants and loans between $25,000 and $250,000, $3 million to fund the 

Miami Marine Stadium, and $1 million to fund the restoration of the Military Museum.” 

Section 3.   This Board waives the Administrative Rules governing the BBC GOB 

Program that contemplate the award of Project No. 293 funds to an eligible project pursuant to a 

competitive process and awards $1 million from Project No. 293 BBC GOB Program funds to 

the restoration of the Military Museum without  a competitive process. 

Section 4. Notwithstanding the authority delegated to the County Manager pursuant 

to Resolution No. R-595-05, this Board hereby authorizes the County Mayor or the Mayor’s 

designee to execute an Interlocal Cooperation Agreement(s) and to disburse BBC GOB Program 

funds to fund the restoration of the Military Museum only after the satisfaction of all of the 

following conditions precedent: (a) the Grantee shall submit a plan for the funding of all design 

and construction costs associated with the complete restoration of the Military Museum (the 

“Project”), including identification of all funding sources and written commitments from third 

parties, if any, and the Grantee covenants and warrants that it has, in combination with the 

Project No. 293 $1 million allocation, the amount of funding necessary to complete the Project; 

(b) the Grantee shall submit a plan for the funding of future operating costs of the Project; and 

(c) Project No. 293 must be listed as a project eligible for funding in one or more BBC GOB 

Program bond series resolutions. The Interlocal Cooperation Agreement shall provide that the 
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Project No. 293 $1 million allocation shall be used to fund the last $1 million of construction 

costs necessary to complete the Project.    

The Prime Sponsor of the foregoing resolution is Chairman Dennis C. Moss.  It was 

offered by Commissioner                                              , who moved its adoption.  The motion 

was seconded by Commissioner                                                      and upon being put to a vote, 

the vote was as follows: 

Dennis C. Moss, Chairman 
Jose “Pepe” Diaz, Vice-Chairman 

Bruno A. Barreiro Audrey M. Edmonson 
Carlos A. Gimenez Sally A. Heyman 
Barbara J. Jordan Joe A. Martinez 
Dorrin D. Rolle Natacha Seijas 
Katy Sorenson Rebeca Sosa 
Sen. Javier D. Souto  

 
 The Chairperson thereupon declared the resolution duly passed and adopted this   day of                

, 2010.  This resolution shall become effective ten (10) days after the date of its adoption unless 

vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this Board. 

       MIAMI-DADE COUNTY, FLORIDA 
       BY ITS BOARD OF 
       COUNTY COMMISSIONERS 
 
       HARVEY RUVIN, CLERK 
 
 
       By:________________________ 
             Deputy Clerk 
 
 
Approved by County Attorney as 
to form and legal sufficiency.  _______ 
 
Geri Bonzon-Keenan  
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The following report provides an update on the Building Better Communities General Obligation Bond 
Program (GOB) for the period from April 1, 2010 through June 30, 2010.   During this time span, we 
continued with ongoing bond projects now underway at 353 project sites throughout Miami-Dade.  These 
projects are playing a critical role in revitalizing our economy and job market, providing opportunities at a 
time when private investment is slow. They also help fulfill the program’s long-term goal of building the 
infrastructure for Miami-Dade County’s future.   

As you know, current economic conditions, consequent impacts to the tax roll and the current countywide 
debt service millage of 0.285 have significantly impacted the County’s bonding capacity.  Based on these 
constraints, as well as on current project status and potential operational budget impacts, the Office of 
Capital Improvements (OCI) and the Office of Strategic Business Management (OSBM), with input from 
stakeholders, developed a proposed list of projects to be funded from the next two bond sales.  This list was 
distributed to Board members in early July 2010.  This preliminary list included projects that could be funded 
from the next two bond sales under three different millage scenarios.  We will work with the Board and all 
stakeholders to prepare the final list of projects for the next bond sale, which is currently scheduled for 
December 2010.  This final recommended list of projects will be presented to the Board for approval in the 
fall of 2010. 

Below are highlights of the program during this period including cumulative information (See Attachment 1).   

OVERALL PROGRAM OVERVIEW 

Description Activity This Period Cumulative Activity 

Design and Construction Contracts 
Awarded 

$1.1 million $209.2 million 

Municipal Agreements Executed $4.4 million $139.4 million 

Property Acquisitions $0 $69 million 

Agreements Executed or In-
Progress with Not-for-Profit 
Organizations 

$0 $41.3 million 

Agreements Executed or in 
Progress with Not-for-Profit 
Community Based Organization 
Grant Fund (NFP Fund) 

$8 million $22 million 

Date:  

To:  Honorable Chairman Dennis C. Moss and 
 Members, Board of County Commissioners 
 

 

From: George M. Burgess  
County Manager       

Subject: Building Better Communities General Obligation Bond Program Quarterly Progress 
Report – 3rd Quarter FY 2009-10 (April 1, 2010 – June 30, 2010) 



 
Honorable Chairman Dennis C. Moss  
and Members, Board of County Commissioners 
Page 2 
 
A total of 353 individual project sites (County departments, municipal and not-for-profit projects) are in 
various stages of development, with 306 (87 percent) of these sites proceeding on-schedule.  Total GOB 
expenditures to date for all bond series (Series 2005A, Seaport Tunnel, Series 2008B/B1 and Marlins 
Ballpark) are approximately $673 million.  As of this reporting period, the entire $147.1 million from the first 
tranche of the current bond sale (Series 2008B/B1 – valued at approximately $349 million total) has been 
spent.  Further, $99.5 million of the second tranche (valued at approximately $201.7 million) has also been 
spent bringing the overall total spent from the current Series 2008B/B1 bond sale to $246.6 million.  Also, as 
of the end of this reporting period, the $50 million in GOB funds allocated for the Marlins Ballpark has been 
spent. 

COUNTY PROJECTS 

County projects are continuing to progress through various stages of development including design, 
construction and property acquisition (See Attachment 2). During this period, 283 individual County project 
sites were in various stages of development, with 238 (84 percent) of these sites proceeding on schedule.  

MUNICIPAL PARTICIPATION 

There were four municipal agreements for $4,395,000 executed this period, one each with the Cities of 
West Miami and Surfside and two with Miami Springs.  The total value of municipal agreements fully 
executed to date is $139.4 million.  

NOT-FOR-PROFIT PARTICIPATION (INCLUDING CULTURAL AFFAIRS PROJECTS) 

No not-for-profit grant agreements were executed this reporting period.  The total value of grant agreements 
executed to date with not-for-profit organizations remained $41.3 million.  This $41.3 million does not 
include agreements executed as part of the Not-for-Profit Community Organization Capital Grant Fund 
(NFP Fund) discussed below. 

NOT-FOR-PROFIT COMMUNITY ORGANIZATION CAPITAL GRANT FUND 

No agreements were executed this period related to the 37 grant allocations, awarded by the Board in July 
2007, as part of the $30 million NFP grant fund.  To date, 30 NFP Fund agreements have been executed 
with a total value of $22 million.  The remaining seven agreements, worth approximately $8 million, are in 
various stages of processing. OCI is working with stakeholders for these projects to complete the funding 
process that includes receipt of stakeholder information, internal staff due-diligence review and final 
approval process.  As of the end of this reporting period, 12 NFP Fund projects have been completed. They 
are the United Way Center for Excellence in Early Education, Galata Intergenerational Recreational 
Community Center, WDNA Community Public Radio Station Building, Association for the Development of 
the Exceptional Adult Day Training Center, Jewish Museum of Florida, Daily Bread Food Bank, Albert C. 
Pierre Community Services Center, Tropical Audubon Society Roof Replacement, Sunrise Community Adult 
Training Center, the Miami Hispanic Ballet Theater (property purchase), YMCA Daycare & Wellness Center 
and Citizens for a Better South Florida (property purchase).  

SURPLUS FUNDS (NET INTEREST INCOME AND UNALLOCATED PROCEEDS) AND OTHER 
SOURCES OF FUNDS 

Implementing Order (IO) No. 3-47 established the process for the allocation of surplus funds from the BBC-
GOB and was approved by the Board on March 17, 2009. This IO requires that activity on the following 
three items be reported to the Board on a quarterly basis: 

1. CASH FLOW REVISIONS (SERIES 2008B and B-1 Bond Sales) 

IO No. 3-47 defines a cash flow revision as an amendment to a project’s original expenditure 
timetable approved by the Board for funding from a particular bond sale provided such change does 
not increase the total allocation approved by the voters for a specific project. This period, OCI 
administratively approved approximately $11.7 million in cash flow revisions from the second 
tranche ($201.7 million) of the Series 2008B/B1 bond sale (valued at approximately $349 million 
total) to the benefit of 44 project sites (See Attachment 3).   
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FUNDING ACCELERATIONS 

IO No. 3-47 defines acceleration as the addition of a new project to the list of projects approved by 
the Board for funding from a specific bond sale.  This period, there were no accelerations processed 
for Board approval under IO No. 3-47. 

2. GOB NET INTEREST INCOME AVAILABLE 

IO #3-47 defines net interest income as interest earnings on unspent bond proceeds that accrue 
from the time bonds are sold to the time the bond proceeds are spent, less administrative expenses 
and any arbitrage liability set-asides.  At the time covered in this report, the unallocated BBC-GOB 
interest was $1.15 million. 

SIGNIFICANT MODIFICATIONS  

Significant modifications approved this period included the following:  

� Significant modification to Project No. 317 – “Parks Improvements in District 1” changing the 
municipal project location from “CW” (countywide) to “Miami Gardens.”  Approved by the 
Board on July 8, 2010. 

� Significant modification to Project No. 322 - “Northside Police Station” and Project No. 44 - 
“Trail Glades Range” approving the use of $1,100,000 in interest proceeds previously 
approved for Project No. 322 to fund budget shortfalls in Project No. 44. Approved by the 
Board on July 8, 2010. 

� Significant modification to Project No. 293 – “Historic Preservation Fund” revising the project 
description to include the Curtiss Mansion as a project to be funded out of Project No. 293 
and allocating $1 million from Project No. 293 to fund the restoration of the Curtiss Mansion.  
Approved by the Board on July 8, 2010. 

� Significant modification to Project No. 92 – “Arcola Lakes Park Senior Center” to increase its 
project allocation from $6,000,000 to $6,300,000 using $300,000 in GOB interest income to 
fund the budget shortfall.  Approved by the Board on June 3, 2010. 

� Significant modification relocating Project No. 286 – “Westchester Arts Center” from Tamiami 
Park to Tropical Park and increasing the allocation for Project No. 286 from $4 million to $8 
million with funds transferred from Project No. 292 – “Miami-Dade County Auditorium.  
Approved by the Board on June 3, 2010. 

� Significant Modification to Project No. 251 – “Florida Memorial Head Start Center” and 
Project No. 300 – “Regional Head Start Center” decreasing the allocation for Project No. 251 
from $160,000 to $24,154 and transferring the remaining balance of $135,846 to  Project No. 
300 – “Regional Head Start Center” thereby increasing its allocation from $5,900,000 to 
$6,035,846.  Approved by the Board on April 20, 2010 

� Significant modification to Project No. 293 – “Historic Preservation Fund” revising the project 
description to include the Miami Marine Stadium as a project to be funded out of Project No. 
293 and allocating $3 million from Project No. 293 to fund the restoration of the marine 
stadium.  Approved by the Board on April 6, 2010. 

PUBLIC OUTREACH EFFORTS 

This period, two public outreach events were held.  They were the groundbreaking for the Lyric Theater and 
the check presentation ceremony for the Citizens for a Better South Florida property purchase.  In the 
upcoming months, staff will be involved in public outreach efforts geared towards providing information to 
the public on the proposed projects that will be funded from the next two bond sales. 

CITIZENS ADVISORY COMMITTEE (CAC) 

Three CAC meetings and one project subcommittee meeting were held during this reporting period.  At the 
April 12, 2010 CAC meeting, the Committee discussed the list of projects to be presented for the next two 
bond sales and the GOB Economic Development Fund Administrative Rules.  Subsequently, a project 
subcommittee meeting was held on April 19, 2010 to discuss the revised list of projects for the next two 
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bond sales.  At this meeting, the subcommittee endorsed the process utilized by staff to identify the projects 
for the next two bond sales.  At the May 3rd, 2010 CAC meeting, the Committee also endorsed the process 
utilized by staff to identify the projects for the next two bond sales.   The Committee also approved 
recommended significant modifications to several projects such as the Historic Curtiss Mansion and the 
Arcola Lakes Senior Center.  At the June 10, 2010 CAC meeting, the Committee approved recommended 
significant modifications to several projects such as Parks Improvements in District One and the City of 
West Miami Recreation Center.   

SERIES 2008B/B1 BOND SALE 

Financial markets necessitated that the County sell its 2008/2009 series of bonds in groups (called 
tranches) rather than a single sale, as was done with the initial 2005 bond sale.  The first tranche ($147.1 
million) of the approximately $350 million Series 2008B/B1 bond sale was sold on December 11, 2008. The 
second tranche ($201.7 million) was sold on March 12, 2009 thereby completing the series.  These bonds 
have funded GOB projects over the past year and one-half and will continued funding projects this year with 
the largest portion of the sale (81 percent) slated for ongoing work funded in the initial 2005 bond sale.  The 
entire amount from the Series 2008B/B1 bond sales is expected to be spent by the end of this calendar 
year.  

FUTURE BOND SALES 

During this period, staff, working together with OSBM and the various stakeholders, evaluated the status of 
the projects in the GOB Program, their operational budget impacts and various millage rate scenarios as 
part of the development of the list of projects that are proposed for funding from the next two bond sales.  
The County Executive Office has been directly overseeing this process.  As indicated above, this list has 
been distributed to the Board and will be finalized during the upcoming quarter in preparation for the next 
bond sale scheduled for later this year.   

CONCLUSION 

The GOB Program continues to be a resounding success as reflected by the continued progress during this 
reporting period with improvement projects, both large and small, moving forward in neighborhoods 
throughout Miami-Dade.  As mentioned previously, a combined total of nearly $673 million from all the GOB 
bond series has been spent to date, including approximately $246.6 million from the current Series 
2008B/B1 bond sale.  These expenditures have undoubtedly had a mitigating impact on the local economy 
and, specifically, on the construction industry, which has been especially affected by the current economic 
conditions.  The County is poised to continue spending funds from the second tranche of the Series 
2008B/B1 sale during the remainder of 2010. 

If you have any questions regarding this report, please contact George Navarrete, Director, Office of Capital 
Improvements, at (305) 375-2736 or me directly. 

 

Attachments 

 
c: Honorable Carlos Alvarez, Mayor 
 Robert A. Cuevas Jr., County Attorney 
 Ysela Llort, Assistant County Manager 
 George Navarrete, Director, Office of Capital Improvements 
 County Executive Office Senior Staff 
 Department Directors 
 Charles Anderson, Commission Auditor 
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