Building Better Communities May 13, 2011
GOB CAC 180 Day Sub-Committee 8:30 A.M.
Meeting Notes '

Conference Room 21-B

Committee members: Harry Hoffman, Barbara Bisno, Jay Hess, Katy Sorenson

Attendees: Others present: Ana Finol, OCI; Ralph Cutie, OCI; Silvia Lopez, OCI; Frank Barriga, OCI; Aleida
Arrazcaeta, OCI; Nan Markowitz, OCI; Roslyn Alic-Batson, OCI.

l. Welcome and Introductions

Discussion: | The Chairwoman Ms. Katy Sorenson convened the meeting at 8:30 A.M. by welcoming all in attendance.

Il. Assignment of Subcommittee Chair

The Chairwoman’s first order of business was to designate Mr. Harry Hoffman as Chairman for this Sub-
Committee. She thanked Mr. Hoffman for taking on this responsibility.

1ll. Breakdown Summary

Mr. Hoffman asked for a review of the Breakdown Summary Report. Ms. Ana Finol provided an overview
of how the report evolved into its current format with the color coding and delayed project status. She
reviewed the total number of sites on the delayed list (123). Of the 123 delayed sites, 43 are categorized
as “Construction Has Started”, 65 sites are categorized as “Pending Baseline Adjustment”, and 2 sites
are categorized as “Operational Impact”. When these three categories are factored into the equation, the
total number of truly delayed sites with “No Schedule Recovery” is 13. Ms. Finol discussed the criteria

Discussion: | gnpjied by staff when reviewing a stakeholder's request for a baseline adjustment.

Mr. Hoffman requested a report reflecting the stakeholders who had requested a baseline adjustment
more than once. Mr. Hess asked if there is a process in place for remedial action for those stakeholders
who have requested baseline adjustments muitiple times. Ms. Finol responded that no remedial action is
in place currently but staff reviews each request against the established criteria before it is approved. A
report will be prepared for the next 180 Day Sub-Committee meeting.

IV. Review of 180 Day Report

e  Mr. Hoffman asked if the Committee wished to review the report page by page. Ms. Sorenson
asked about CAA Project 300, the Regional Head Start Center. Ms. Lopez responded that the
Department asked the contractor to provide a proposal for the cost associated with accelerating
the project. The amount provided by the contractor (more than $450,000) was considered
excessive and the Department decided not to execute this option.

* Ms. Sorenson asked about the Krome Detention Center Project. Mr. Cutie responded that an

estimate was prepared which yielded an estimated project cost of approximately $350 million.
. . The total GOB allocation for this project is $90 million. So it appears that funding issues need to
Discussion: be addressed. The Department is exploring a public/private partnership to implement the project
but this evaluation is still in a preliminary stage.

e Mr. Hoffman inquired about Project 195 Renovate the Pre-Trial Detention Center. Ms. Lopez
responded that this project was being performed in phases in coordination with the City of Miami
permitting agencies and it also has pending funding. This project is part of the overall $47
million allocation for the Pre-Trial Detention Center. This site is allocated $2.1 million for its next
phase of implementation in GOB funding. Mr. Hoffman asked if there is a point person working
with the City and the County. Ms. Lopez responded that the General Services Department
(GSA) has a staff person assigned to liaison with the different permitting agencies for this
project.

1




Mr. Hoffman inquired about Project 231- Additional Parking and Facility Improvements at Caleb
Center. Ms. Lopez explained that this project is linked to project #180,- the Courts at Caleb
Center which were previously closed. The County has a mandate to re-open the Courts. These
two projects are being designed by the one consultant and will probably be bid as on package
for construction of —the courts and the parking faciliies. This project was delayed for
convenience, in order to coordinate the joint development of these projects.

Ms. Bisno inquired about Project 255 — Historic Hampton House. Ms. Finol responded that the
project was transferred to GSA from Housing and Community Development. The delays to this
project are due to specific permitting issues related to this building’s historic status and a
requirement by the Miami-Dade Fire Department t retrofit the structure with automatic fire
sprinklers. The architect is revising and re-engineering plans in order to comply with the
requirement.

Mr. Hoffman inquired about Project 17.13 (Water and Sewer). Ms. Finol responded that this is a
FDOT project and the delay has been with FDOT, who has a JPA with Miami-Dade to manage
the project.

Ms. Sorenson wanted to know what is happening with Project 223 — Bay Point Schools. Mr.
Barriga responded that that they are close to completion and they are working with the public
schools to execute a contract so they can provide vocational training. He is not sure if the
contract is finalized. . Mr. Hoffman asked for the location of this project. The project is located at
SW 87" Ave and Old Cutler Rd. Ms. Sorenson asked for a report on this project at the next CAC
meeting.

Mr. Hoffman inquired about Project 208 - Public Health Trust. He wanted to know what the
amount of non-GOB funds they will need to complete the project. Ms. Finol responded that she
did not have that figure as yet but with the design 98% complete they should have it and she will
have it for the next meeting.

Mr. Hoffman inquired about Project 138 — Tamiami Swing Bridge. Ms. Finol stated that Public
Works was trying to identify additional funding but wanted to continue with the design using GOB
funds. They are working with FDOT to identify the additional funds.

Recommendation for Stakeholders to make presentations at the next CAC meeting:

1)
2)

3)

Bay Point Schools will be invited to appear before the Committee.

Michael Spring will give a report on the GOB-funded Cultural Projects but to especially
concentrate on the Museum of Science and the Miami Art Museum (Museum Park).

A report on the Krome Detention Center for the next CAC meeting.

Meeting adjourned at 9:36 A.M.

ACTION ITEMS

CAC 180 Day Sub-Committee Meeting 5/13/2011

Action

Timeline

Responsible Party

Report of stakeholders that request
multiple baseline adjustments

Next 180 Day Meeting

Ana Finol

A presentation by Bay Point
Schools at next CAC meeting

Next CAC Meeting

Frank Barriga

A report from Michael Spring on
GOB Cultural Projects  but
especially the two museums
(Museum Park)

Next CAC Meeting

Roslyn Alic-Batson

Status report on Krome Detention
Center

Next CAC Meeting

Ana Finol/GSA

Status report on Historic Hampton
House

Next CAC Meeting

Silvia Lopez/GSA Representative
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GOB CITIZENS’ ADVISORY COMMITTEE
“180 Day” Subcommittee Progress Report
Meeting Agenda

May 13, 2011 — 8:30 am

SPCC Building
21st Floor Conference Room B

ltem Presenter
Introduction Katy Sorenson
Assignment of Subcommittee Chair Katy Sorenson
Breakdown Summary Ana Finol
Review of 180-Day Report Ana Finol

A. Delayed Projects/Recovery Action Report

Discussion on featured stakeholder(s) for Harry Hoffman
May 24, 2011 CAC Meeting
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Criteria for adjusting GOB project milestone planned (baseline) dates

1. Obvious errors such as:

a.
b.

C.

Typographical errors (transposed numbers on milestone dates etc.)

Missing milestones (typical case: missing Architect/Engineer Selection milestone
in a design project)

Out-of-sequence milestones (typical case: Construction starting before
Contractor Selection)

Unrealistic scheduling and milestone duration (typical cases: allowing too little
time for design, long lag time between contractor selection and start of
construction, exaggerated construction duration)

Baseline schedule does not coincide with available funding

2. Unforeseen conditions:

a.

Hurricane, acts-of-nature, environmental conditions or concealed damage in a
facility requiring any of the following: stoppage of work, change in project scope
and cost, or closing of facility due to unsafe conditions

Changes in construction industry costs, requiring change of project scope or
identification of additional funding

Re-bidding of construction projects either because of exceedingly high bids,
problems with the bids (unbalanced bids etc.), or for lack of response by bidders

3. Unavailability of critical resources:

a.
b.
c.

Staffing shortages
Construction material shortages (asphalt, concrete, roofing materials)
Construction labor shortages

4. For convenience:

a.

Revision No. 1

If the County determines that it is in the County's best interest to change a
project's scheduled milestones, scope or funding, or to terminate a project
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