Building

Better Communities May 13, 2011

GOB CAC Affordable Housing 8:30 A.M.
Sub-Committee Notes

Attendees:

Conference Room 21-B

Committee members: Barbara Bisno, Harry Hoffman, Jay Hess, Katy Sorenson

Others present: Ana Finol, OCI; Ralph Cutie, OCI; Silvia Lopez, OCI; Jorge Cibran, MDPHA; Roslyn
Alic-Batson, OCI; Aleida Arrazcaeta, OCI.

l. Welcome and Introductions

Discussion:

The Chairwoman Ms. Katy Sorenson convened the meeting at 9:40 A.M. by welcoming ali in
attendance. The Chairwoman'’s first order of business was to designate Mr. Harry Hoffman as
Chairman for this Sub-Committee. Mr. Hoffman accepted.

Il. Public Housing Projects Report

Mr. Jorge Cibran of the Miami-Dade Public Housing Agency (MDPHA) reported that there are three
public housing projects, Lincoln Gardens, Elizabeth Virrick 1l and Victory Homes, that MDPHA is
pursuing. Prior to the current management, MDPHA was using a design-build approach to implement
their projects but now the agency will be using an agency-wide developer RFQ. These three public
housing projects will be included in this approach. The RFQ and selection process will take about 12
months; design will take another 12 months and construction at least another 18 months, so it will be at
least a three year time frame to complete the project implementation process.

Ms. Finol stated that MDPHA's priority project is Lincoln Gardens which is fully funded in the next bond
sale. The other two projects are scheduled for future bond sales and are partially funded in the
Commercial Paper (CP) program. Mr. Hoffman asked what the CP program is and Ms. Sorenson asked
what the interest rate on the CP programis. Mr. Cutie responded that the CP program is similar to a line
of credit and that he would have to inquire with the County’s Finance Department regarding the interest
rate.

Ms. Bisno stated that in her opinion Public Housing has not been a priority in this County. She stated
that since she has served on the CAC Committee, the members have been asking for action and there
has been very little movement. Ms. Bisno inquired as to who she should complain to and asked where
are the projects located. Ms. Finol responded all the projects are located in District 3.

Mr. Cibran informed the Sub-Committee that Department of Housing and Urban Development (HUD) is in
the process of cutting funds, sc MDPHA will have less funds to work with. Mr. Cibran stated that MDPHA
is doing the best they can with the current available funding. The agency is using a different approach
which will hopefully invite some creativity in the development community and leverage the funds they
have.

Mr. Hoffman asked if a report on the status of the Public Housing Projects has been made to the full CAC
Committee recently. Staff responded no. He requested a report be made to the CAC Committee at the
June 2011 meeting.

lll. Affordable

Housing Projects Report

Discussion:

Ms. Finol reported on the affordable housing projects. She stated that the projects on the report that are
shaded are the ones being funded by the next bond sale. Mr. Hoffman asked if it is possible that these
affordable housing projects would be listed on the delayed projects list if applicable. Ms. Finol responded
in the affirmative and indicated that they are treated and tracked like all the other projects in the BBC-
GOB Program.

Mr. Hoffman asked what happens if a developer does not complete a project. Mr. Cutie responded that

the developer’s contractor will need to have a performance bond from a surety company to ensure that
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the project is completed. Ms. Finol responded that payments in the GOB Program are made on a
reimbursement basis. Ms. Lopez stated that GSA indicated that they would be including provisions in
their contracts regarding non-performance.

Mr. Hoffman stated that he would like to have a report on public housing and affordable housing at the
June 2011 CAC meeting.

Meeting adjourned at 10:05 A.M.

ACTION ITEMS

CAC Affordable Housing Sub-Committee Meeting 5/13/2011

Action » Timeline Responsible Party

Find out the interest rate on | Next CAC Meeting Ralph Cutie

Commercial Paper Program

A presentation by the Miami-Dade | June CAC Meeting Roslyn Alic-Batson/Jorge Cibran
Public Housing Agency for the June (MDPHA)

CAC meeting '

A report from GSA on the Affordable | June CAC Meeting Silvia Lopez/Leland Salomon (GSA)
Housing Projects
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May 12, 2011

GOB Projects Report

Below is the information received from OCI concerning funding for Three GOB projects.

Project # 247 — Lincoln Gardens

Prior Funding: $19,068
Next Bond State: 928,734
FY11-12: - 11,352,198
Future Financing: 0
Total: $12,300,000

Project # 244.1 — New Elderly Units at Virrick Il

Prior Funding: $19,069
Next Bond Sale: 0
FY11-12: 3,662,100
Future Financing: 6,318,831
Total: $10,000,000

Project #242.1 — Victory Homes

Prior Funding: $19,068
Next Bond Sale: 0
FY11-12: 4,000,000
Future Financing: 5,980,930
Total: $10,000,000

These projects were previously scheduled for completion at an earlier date. However, due to the
re-evaluation of County projects due to budget issues and corresponding delays in funding, they
were not executed in accordance with their original schedule. Our previous approach was to
develop these projects in the most expeditious manner using a “Design-Build” delivery system
with available GOB funds.

Our current plans are to include all three GOB projects in an “Agency-wide Developer RFQ”,
which will include these and other projects. We further plan to revise the development approach
from the current “Design-Build” approach using only the available GOB funding, to a “mixed
income/mixed finance development approach” (as per new RFP) using GOB funding and
leveraging said funding to maximize development financing and corresponding units within the
mixed income approach.
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