


Memorandum DAB

Date:
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
From: Carlos A. Gimenez
Mayor
Subject: Significant Modification to the Building Better Communities General Obligation

Bond (BBC-GOB) Program Project 298 - Fairchild Tropical Botanic Gardens to
Include New Addresses and Folio Numbers in the Project Location

Recommendation

It is recommended that the Board of County Commissioners (Board) modify the project location
for BBC-GOB Project No. 298 - Fairchild Tropical Botanic Garden (FTBG) to add new street
addresses and their corresponding folio numbers as follows: Folio numbers 03-5106-000-0020
and 03-5106-006-0120 (9610 Old Cutler Road) and Folio numbers 03-5106-000-0040 and 03-
5106-000-0070 (no property addresses listed for these parcels). Project No. 298 (as authorized in
Resolution No. R-919-04) to FTBG from the BBC-GOB Program is for “Improvements to Fairchild
Tropical Botanic Garden” and is to provide capital improvements to include: education and
community facilities; visitor services; garden infrastructure; garden exhibit and landscape; and
research facilities. The current 50-year lease agreement between FTBG and the County allows
FTBG to operate and undertake major redevelopment on the 69 acres owned by the County. ;
However, the folio numbers and/or street addresses for the balance of parcels that FTBG
operates on behalf of the County were not included in the BBC-GOB project location. A summary
of the changes to Project 298 are reflected in the table below:

Item Original BBC Project Modified BBC Project
Project Number 298 - Improvements to the Fairchild No change.
and Project Tropical Botanic Garden
Name
Project GOB funds would compliment other No change
Description funding to provide capital improvements .
to include; education and community
facilities; visitor services; garden
infrastructure; garden exhibit and
. landscape; and research facilities.
Street Address 10901 Old Cutler Road 10901 Old Cutler Road and 9610 Old Cutler
Road (Folio numbers 03-5106-000-0020 and
03-5106-006-0120) and Folio numbers 03-5106-
000-0040 and 03-5106-000-0070 (no property
' addresses listed for these parcels).
Allocation $15,000,000 No change.
Scope '

Fairchild Tropical Botanic Garden is located on Old Cutler Road in Coral Gables in County
Commission District 7. The Garden’s service area is countywide. FTBG occupies 83 acres of
land on various parcels or folio numbers and all but one (1) parcel is owned by the County and
leased to FTBG. The majority of the new capital work funded by the BBC-GOB occurs on one
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parcel at 10901 Old Cutler Road (folio # 03-5106-000-0041), which is the only parcel owned by
FTBG and this specific address was included in the original project description approved by the
voters in 2004 and included in Resolution No. R-919-04. One of the new capital projects, the
Welcome Center and Gallery is planned to occupy the County-owned parcel at 9610 Old Cutler
Road (folio # 03-5106-000-0020). Furthermore, capital improvements to the Garden’s irrigation
system take place across all parcels, both FTBG and County-owned. There is no change to the
scope or budget with this modification.

Fiscal Impact/Funding Source
Funding is provided by the BBC-GOB Project No. 298 - “Improvements to Fairchild Tropical
Botanic Garden.” There is no fiscal impact to the BBC-GOB Program as there is no change to

the existing BBC-GOB Program allocations.

Track Record/Monitor ‘

The entity responsible for implementing this project is FTBG. FTBG has a track record of
following Department grant requirements and contractual conditions. Michael Spring, Director
of the Miami-Dade County Department of Cultural Affairs is responsible for managing the BBC-
GOB grant agreement to FTBG. The responsible entity for monitoring the status of the project
and BBC-GOB funds is the Office of Capital Improvements (OC!), George Navarrete, Director.

Delegation of Authority
There is no additional delegation of authority related to this item.

Background
On November 2, 2004, voters overwhelmingly approved eight referendum questions to fund

more than 300 capital improvement projects throughout Miami-Dade County over an
approximate 18 to 20 year period, comprising the BBC-GOB Program. $15 million for BBC-
GOB Project No. 298 - “Improvements to Fairchild Tropical Botanic Garden” was approved as a
part of the BBC-GOB Program (Resolution No. R-919-04).

On February 15, 2007, FTBG executed the first BBC-GOB grant agreement with the County and
began to implement its new capital projects and improvements pursuant to the BBC-GOB
program. This grant agreement authorized $2.5 million of the total $15 million allocation to be
used at the property described by tax folio number 03-5106-000-0041 (10901 Old Cutler Road)
- for the undertaking of design efforts for the new capital education and administrative facility and
for the physical implementation of already planned rehabilitation and restoration projects.
Although some of the work completed to date occurs on the County owned parcels, no work
performed on these parcels has been reimbursed out of the first grant agreement. This work is
proceeding smoothly and staff is working together with FTBG to draft the second grant
agreement so that the progress of all the planned projects can continue to move forward. FTBG
has already proceeded with the design of the new Welcome Center and Gallery building that will
be located on a County-owned parcel (folio # 03-5106-000-0020)). The remaining $12.5 million
of BBC-GOB funds will complete three new capital projects as well as several capital
improvements on both the additional County and the FTBG-owned parcel. .

Since the specific street address and corresponding folio numbers are not referenced in
Resolution No. R-919-04, it is necessary to modify the FTBG project location so that the
remaining funding can cover the essential work planned for the additional folio numbers 03-
5106-000-0020/03-5106-006-0120 (9610 OId Cutler Road) and 03-5106-000-0040/03-5106-
000-0070 (no property address attached). This work includes the planning and construction of
the new Welcome Center and Gallery to be adjacent to FTBG's existing Visitors Center in order
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to allow this very public new building to be accessible immediately to all visitors upon entrance
to the Garden and the capital improvements throughout various parcels of FTBG, such as new
irrigation lines. This capital plan is in keeping with the original master plan for the Garden. ‘
FTBG is a not-for profit entity and by authorization of Ordinance No. 06-88 is exempt from the
County’s procurement policies with the exception of the County’s Art in Public Places Ordinance
that will apply to the new Welcome Center. FTBG is aware of this requirement and staff is
committed to working collaboratively with FTBG to be sure that all requirements are met.

History of Fairchild Tropic Botanic Garden

In 1938, Fairchild Tropical Botanic Garden opened its 83 acres to the public for the first time.
Fairchild Tropical Botanic Garden gets its name from one of the most famous plant explorers in
history, David Fairchild (1869-1954). Fairchild was known for traveling the world in search of
useful plants, but he was also an educator and a renowned scientist. Dr. Fairchild retired to
Miami in 1935 and joined a group of passionate plant collectors and growers, including retired
accountant Col. Robert H. Montgomery, environmentalist Marjory Stoneman Douglas, County
Commissioner Charles Crandon and landscape architect William Lyman Phillips. This core
group worked tirelessly to bring the idea of a one-of-a-kind botanic garden to life.

FTBG’s mission is to save tropical plant diversity by exploring, explaining and conserving the
world of tropical plants. Fundamental to this task is inspiring a greater knowledge and love
for plants and gardening so that all can enjoy the beauty and bounty of the tropical world.

This recommendation was presented to the BBC-GOB Citizens’ Advisory Committee
(“CAC”) on August 18, 2011 and was forwarded to the Board of County Commissioners with
a favorable/unfavorable recommendation.

Deputy Mayor/Senior Advisor
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RESOLUTION NO.

RESOLUTION PERTAINING TO BUILDING BETTER
COMMUNITIES GENERAL OBLIGATION BOND PROGRAM
(BBC-GOB PROGRAM) PROJECT NUMBER 298
"FAIRCHILD TROPICAL BOTANIC GARDEN," I
IN APPENDIX A TO RESOLUTION

("AUTHORIZING RESOLUTION") AFTER
HEARING AND CITIZENS ADVISO
REVIEW AND FROM APPENDIX A TO N NO. R-
134-11, WHICH RESOLUTION LISTS PROJECTS
FOR FUNDING FROM THE BBC-GOB PROGRAM'S
2011A BOND PROCEEDS (THE “SERIES
RESOLUTIONS™)

WHEREAS, this Board desires} complish the purpose outlined in the accompanying

memorandum, a copy of which is inco by this reference,

NOW, THEREFORE, BE IT 1 HE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE TY, FLORIDA, that this Board hereby

approves the significant modification to Building Befter Communities Bond Program Project No.

e foregoing resolution is Commissioner . It was offered by

, who moved its adoption. The motion was

seconded by Commis and upon being put to a vote, the

vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman
Bruno A. Barreiro Lynda Bell
Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
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Jean Monestime Dennis C. Moss
Rebeca Sosa ' Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted this ,
2011. This resolution shall become effective ten (10) days after the date of its adoption unless

vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this Board.

Monica Rizo




MIAMIDADE

Memorandum

Date: August 18, 2011

To: Members, Citizens Advisory Committee

From: Michael Spring, Director

Subject: Fairchild Tropical Botanic Garden Project Update

Fairchild Tropical Botanic Garden

Total GOB Allocation: $15 million
Amount Under Contract: $2.5 million
Amount Spent to Date: $1.92 million
Balance Remaining: $577,125

Project Summary: GOB funds will complement
other funding to develop a new Science Village, new
Education, Library and Archives building and a new
Welcome Center (previously called the Gallery
Building), as well as renovations to the garden’s
infrastructure and existing facilities.

and Hsioo Fropi

0

Status: The building permit for the new Science
Village, which includes an Education Building,
Laboratory Building, Café and Shadehouse, was
issued by the City of Coral Gables and
groundbreaking took place in' December 2010. The
contractor, Gomez Construction, began construction
in February 2011. The architect of the Science
Village, Corwil Architects, is also designing the
Welcome Center and the Education, Library and
Archives building. The Welcome Center project is in

" the permitting stages with groundbreaking expected
to take place during Fall 2011. The Education Complex design in is the process of being completed
before being submitted to the Board of Architects. In addition to permitting, planning and design work
on the new buildings, Fairchild has made significant improvements to the infrastructure of the Garden,
including the Garden House Auditorium building, lighting, telephone and electrical system upgrades,
and a comprehensive re-design and build-out of the irrigation system, which was recently completed in
June 2011.

Attachment:  Fairchild GOB Progress Report July 2011



August 10, 2011

Lisa D’Andrea

Jessica Berthin

Miami-Dade County Department of Cultural Affairs
111 N.W. First Street

Suite 625

Miami, FL 33128

RE: Fairchild GOB Progress Report July 2011
Dear Lisa and Jessica:

Below please find Fairchild Tropical Botanic Garden’s report for the period July 2011 pertaining to the
Miami-Dade County Building Better Communities General Obligation Bond.

Science Village ,
Progress on the Science Village, including the Science Building, Conservatory Shadehouse, Café and Labs

continued during this reporting period. All of the buildings have been waterproofed and prepped for the
stone fagade (either oolite or keystone). In addition, roof tiles have been delivered and are awaiting
installation. Interior flooring will be completed by September.

Shadehouse Conservatory: The physical structure of the Shadehouse Conservatory made great
progress this month. Support walls and pilings were completed. Electric was reconnected to the
existing Conservatory and Offices (disconnected during the demolition process) following the
completion of the permanent electrical panels and transformer. In addition, the final work to the
existing cisterns was completed. The cisterns are now fully reinforced and ready to collect
rainwater, which is part of our LEED modeling plan. There was significant progress made this
reporting period with respect to the interior plan of the Shadehouse Conservatory. The interior of the
Shadehouse Conservatory will feature a butterfly and rainforest exhibit, as well as various ponds,
streams, orchids and birds. We are coordinating logistical efforts with the various contractors to
ensure timeliness of the work as it pertains to the erection of the structure,

Labs: Work on the labs continued this month. We are awaiting the lab equipment model and
anticipate completing this building by the end of the year.

Science Building: The elevator installation was completed this month as was the air handling
equipment. Dropped ceilings are in the process of being completed as is the dry wall. Interior
offices will be completed within 60 days.

Welcome Center/Gallery

This project is moving along quite well. Bid packets are being prepared for submission. Construction fencing
will shortly be installed along the project perimeter. We anticipate having permit in-hand by later summer or
early fall and breaking ground shortly thereafter. '
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Education Complex
The Education Complex is in the process of being completed, and we anticipate going before the Board of

Architects shortly. ‘

Ongoing Work

Plant and tree and specimen removal and relocation continues to take place due to it being the rainy season.

Irrigation: | am pleased to share that the irrigation project has been completed. The garden now has
water throughout all 83 acres.

Infrastructure and repairs: Repairs, upgrades and renovations continue to take place throughout the
garden on an ongoing basis. These include work on light fixtures, pathways, buildings, etc. Over the
next few months, we anticipate: making improvements to the Visitor Center and the Gatehouse.

Summary
The Fairchild business plan remains the same. The Science Village will allow us to bring our scientists to

one campus, which will streamline our science and education programs. Having our scientists interact with
the public will generate more public support in terms of community understanding about the importance of
conservation, as well as program support through granting agencies and NGOs. The Science Village is a
phenomenal example of sound business practices and strong NGO partnerships.

The Welcome Center/Gallery will allow Fairchild to enhance its art and culture program, which has featured
a number of famous artists in the last few years. With a true gallery, we will have a greater capacity to
exhibit many of the humanities. This will create a more rewarding experience for guests who visit the garden
for artistic, cultural, historical or educational purposes.

Our new Education building will have five classrooms, a library (for members as well as a scientific
reference library) and will house the Education personnel. This will allow us to serve the community well

into the future.

Finally, the next few months will see much activity in the garden as construction of the Science Village goes
into full gear; we will soon be ready to break ground on the Welcome Center Building; the Education,
Library and Archives Building will be ready for approval by the City of Coral Gables shortly; the Irrigation
project is moving along very well as planned; and lastly, we continue to make infrastructure improvements
throughout the garden. Fairchild has worked diligently and successfully to match GOB funding for all of its
capital improvements.

Thank you for your continued support. Please let me know if | can be of additional assistance.
Respectfully submitted,

o

Chief Operating Officer

Nannette M. Zapata, Chief Operating Officer, Fairchild Tropical Botanic Garden
10901 Old Cutler Road, Coral Gables, FL. 33156 ¢ O: 305.663.8083 e F: 305.661.8953
nzapata@fairchildgarden.org ¢ www.fairchildgarden.org
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