


Building Better Communities | July 27, 2011
GOB CAC 180 Day Sub-Committee 8:30 A.M.

Meeting

Attendees:

Notes Conference Room 21-B

Committee members: Harry Hoffman, Ron Butler, Jay Hess, Katy Sorenson, Wendell James

Others present: Ana Finol, OCI; Ralph Cutie, OCI; Silvia Lopez, OCI; Frank Barriga, OCI; Nan
Markowitz, OCI; Roslyn Alic-Batson, OCI.

I. Welcome and Introduc_tions

Discussion:

The Chairman, Mr. Harry Hoffman, convened the meeting at 8:30 A.M. by welcoming all in attendance
and asking for self introductions.

II. Breakdown Summary

The Chairman asked Ms. Finol to walk the committee through the breakdown summary report. Ms. Finol
stated that the total number of delayed sites was 98. From this 98 are subtracted out sites where
construction has started (36), the sites with pending baseline adjustments (49), and sites with operational
impacts (0). This translates to a total number of 13 delayed sites with no schedule recovery. Therefore,
of the 251 active sites, there are 13 that are truly delayed (with no chance of schedule recovery). Ms.
Finol also explained that the report presently captures projects funded by Series 2005 and 2008.
Programmers are working on expanding the report to also capture projects funded by the newly issued
Series 2011A.

Mr. James inquired as to what the alternatives were for finding out why projects are being delayed. Ms.
Finol stated that some of the projects are delayed due to no fault of the department for issues such as
funding etc. Mr. Hoffman recalled that, in the past, bringing stakeholders with delayed projects before
the full CAC has worked. Dr. Hess asked for staff's recommendation regarding which stakeholders
should be invited to attend the next CAC meeting. Ms. Finol suggested that Fire Rescue be invited to
discuss their lifeguard station in Crandon Park. Mr. Hoffman asked if there was anyone else staff would
recommend. Mr. James suggested a plan A and Plan B fo establish a cutoff point for when stakeholders
do not respond even after appearing before the Committee. Mr. Hoffman responded that he believes
that the former chair would from time to time; send a letter to the Manager informing him of departments
with delayed projects.

lll. Review of

180 Day Report

Discussion:

The Chairman decided to review the report by page. He asked Ms. Finol to present the report. The
following projects were reviewed 139.1 Carol G. Donaldson Day Care, 194 New Krome Detention
Center, and 195 Pre-Trial Detention Center. The Committee asked that GSA be invited to appear at the
next CAC meeting. They continued with Project Nos. 298 - Fairchild Tropical Garden and 334 - Cuban
Museum. The committee asked that this stakeholder (Cultural Affairs) appear at the next CAC meeting.
Project Nos. 231 - Construct Additional Parking and Facility Improvements at Caleb Center, 249
Affordable Housing — Gran Via, 255 - Historic Hampton House, 263 - Design & Reconstruct the
Northeast Branch Library and 173.1 Crandon Park Fire Rescue were reviewed. The committee
requested that these stakeholders (GSA and Fire-Rescue) appear at the next CAC meeting. Project
17.13 Water & Sewer 36 inch drain, 17.17 Water & Sewer Improvements. A discussion ensued between
Mr. James and Ms. Sorenson regarding the importance of making water & sewer a priority due to the age
of the infrastructure. Ms. Finol explained that there is an emergency pool of contractors setup in the
Miscellaneous Construction Contracts Program (MCC) for water and sewer emergencies. Also, Water
and Sewer Department (WASD) is working with Department of Procurement Management (DPM) to have
a contract in place for pipe inspections. Regarding Project 55 - Village of El Portal, the Village needs to
identify what they will do with the balance of the funds they have left over. Mr. Barriga will reach out to
the Village to remind them of the additional funds they have available. Project Nos. 318 - Martin Luther
King Business Center, 223 - Bay Point Schools, 223 - American Red Cross of Greater Miami & the Keys
and 208 - Public Health Trust were also discussed. Mr. Hoffman asked what would happen if Jackson

South is sold. Ms. Finol responded that she believes that once the project is 100% completed, the
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County will own it and if it is sold, the County will receive revenues for it.

Ms. Sorenson stated that, as a general comment, she believed that drainage projects, along with Water
& Sewer projects, should be a priority. She asked about the date of the next CAC meeting in relation to
the dates of the budget hearings. Ms. Sorenson asked about polling the committee members to see if
they can change the next CAC meeting dates to before September to allow time for a draft letter to be
sent to commissioners regarding the proposed debt service millage rate.

The stakeholders for the next CAC meeting will be Fire, Cuban Museum and GSA on the Pre-trial -
detention center. :

IV. Multiple Delayed Projects Report

Ms. Finol went over the Multiple Delayed Projects Report. She explained how to read the report with the
justification codes listed in detail on page three. Mr. James asked for clarification on the approval date
reflected in the report. Ms. Finol explained that these stakeholders requested to change their schedule
and the approval date is when the new schedule was approved.

Mr. Hoffman stated that there was an article in the Herald regarding the Marine Stadium having an issue
with the City of Miami and the group wanting to restore the stadium. Ms. Finol stated that last year
former Commissioner Gimenez had allocated $3 million funding from the Historic Preservation Fund for
the Marine Stadium and OCI will provide information on the BCC-approved item.

Mr. James stated that Ms. Finol and Ms. Alic-Batson had attended his ¢rime watch meeting, that it was
very successful and that more of these meetings needed to take place in the 13 districts.

Ms. Sorenson stated that she will read the article in the Miami Herald on the Marine Stadium and draft a
Discussion: | [etter to the editor. Staff will send the requested information to Ms. Sorenson. Mr. Hoffman stated he
' had a concern regarding projects being put on hold due to the proposed reduction in the debt service
millage. Ms. Finol stated that a report will be provided at the next CAC meeting that will include the list of
projects that are being affected by the Mayor's proposed budget.

Recommendation for Stakeholders to make presentations at the next CAC meeting:
1) Fire Department for Crandon Park Fire Station
2) Cultural Affairs on the Cuban Museum with a representative from the Cuban Museum
3) GSA on the Pre-Trial Detention Center

Mr. Hoffman thanked staff for all the hard work and thank the members for attending in the summer.
Motion to adjourn at 9:59 am.

ACTION ITEMS

CAC 180 Day Sub-Committee Meeting 7/27/2011
Action Timeline Responsible Party
Presentation by Miami-Dade Fire | Next CAC Meeting Silvia Lopez

Rescue on Crandon Park Fire
Station at next CAC meeting

A presentation by GSA on Pretrial | Next CAC Meeting Silvia Lopez

Detention Center at next CAC
meeting ‘
A presentation by Cultural Affairs on | Next CAC Meeting Frank Barriga




Cuban Museum with a
representative from the Cuban
Museum present at next CAC
meeting

OCI staff Frank Barriga to reach out
to City of El Portal to get status of
their project

Next CAC Meeting

Frank Barriga

Move next CAC meeting to late
August or early September

As Soon as Possible

Roslyn Alic-Batson

Provide report on projects to be

Next CAC Meeting Ana Finol
impacted by lower debt service
millage rate -
Send information about Miami | As Soon As Possible Ralph Cutie

. Marine Stadium to Katy Sorenson
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GOB CITIZENS’ ADVISORY COMMITTEE
“180 Day” Subcommittee Progress Report
Meeting Agenda

July 27, 2011 - 8:30 am

SPCC Building
21st Floor Conference Room B

Item Presenter
Introduction Harry Hoffman
Breakdown Summary Ana Finol
Review of 180-Day Report Ana Finol

A. Delayed Projects/Recovery Action Report
Multiple Delayed Projects Report Ana Finol

Discussion on featured stakeholder(s) for Harry Hoffman
September 21, 2011 CAC Meeting
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