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CITIZENS’ ADVISORY COMMITTEE

AGENDA

Thursday, January 30, 2014
8:30 a.m. - 10:30 a.m.
Stephen P. Clark Center
10th Floor: Conference Room

Welcome and Introduction
a. New member
See attachment

1. Christia E. Alou — District 3

Approval of Minutes — October 29, 2013
CAC Meeting (FA)
See Attachment

Approval of Quarterly Report (FA)
a. 1% Quarter FY 2013-2014

See Attachment

GOB Expenditures Review — Initial
Projections vs. Actual Expenditures
See Attachment

GOB Project Updates (Fl)

a. Update on Gran Via Affordable
Housing Project

b. Report on contamination of parks in
Commission District 11

c. Update on Carlisle Development
Group and transfer of assets

Presented by Chairperson Katy Sorenson

Presented by Chairperson Katy Sorenson

Presented by Chairperson Katy Sorenson

Presented by Steven A. Rojas Tallon

Presented by Ms. Tara Smith, Acting
Division Director, Internal Services
Department (Hoffman)

Presented by Mr. Jorge Mora, Chief,
Design Construction Services, Parks,
Recreation and Open Spaces
Department and Wilbur Mayorga, Chief,
Pollution Control Division, Department of
Regulatory and Economic Resources
(Hoffman)

Requested by Katy Sorenson



BBC - GOB
Citizens’ Advisory Committee
January 30, 2014 Meeting

Page 2
d. Report on construction of libraries Presented by Ms. Lisa Martinez, Senior
and possible budget reductions Advisor, Office of the Mayor (Sorenson)
e. Report on Non-Profit and Municipal Presented by Ms. Jennifer Moon,
projects Director, Office of Management and
See Attachment Budget
VI. Topics of Discussion for Next Meeting
Agenda
VIil.  Public Comments

FA — For Action FIl — For Information

Next CAC Meeting Date — Tuesday,
April 29, 2014
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Christia E. Alou, Esq.
3rd Street (305) 389-8401 cell

Misami Shores, L 33138 cealon@hotmail.com

10/09 —

7/06 -0

P 9 & 3

104 -2

4/02 -1

EDUCATION

Upiversity of Maryland School of Law, Balthuore, MD

Juris Doctor, May 1996

Howard University, Washington, DC ’
Bachelor of Asts, Broadcast Journalism, Minor in Spanish, May 1991

EXPERIENCE

Friends Who Lunch, Inc., FWL) Miami- Florids (inactive organization)
11713 1

Co-founded a charitable organization (501©(3)) comprised of South Florida professionals committed
to improving and developing the community through philanthropy end community ontzeach.

Lobby local and sational elected officials for support of charitable causes and Friends Who Lunch’s
priority ovganizatiors v ,
Plaa, coordinete and execute fondreising events and opportunities, including Susen G. Komen of Bt.
Lauderdale/Viami Affiliate, Lotus House, and Miami Gay Men’s Choir

Media relations, ncluding press releases and press packages for fimdraising events

Menage membership drives

. Coordination of corporate sponsorships for FWL events, including items for gifts, awards and gift bags

Miami Dade County Board of County Commissioners, Miami- Florida
4/08 Legislatlon aud Policy Director, Dixfrici 5

Drefl, research, and recommend county legislation and policy for Miami-Dade County Commission
Liaison between county attorneys and elected official on legislative and legal matters

Reseerch national and local trends, and set districts legislative agenda

Liaison between area’s Hispenic community and Miami Dade Board of County Commnissioners
Lead policy and local initiatives for District Commissioner

Ohio Civil Rights Comumission
{Government of State of Ohio) -
106 2 1 ;
Agency spokesperson and governmert lizison '
Lobby and drafl legislative langnage, consult with state legislators and the state executive branch on
Ohio civil rights policies and related legislation - .
Develop, deliver educatjonal communications campaigns and initiatives, speeches, commanity and
statewide briefings, agency newsletter, end ali printed materials
Research national and local civil rights Iaws and trepds, and set the agency’s legislative agepda
Direct agency public relations and educational campaigns . ?
Plan and execute statewide events
Supervise public affairs, legislative affairs, electropic publications and coxpmounity service staff

Executive Office of the Mayor Office on Latino Affairs
(Government .of District of Columbia)
1103 wtive Direcior
Lizison between Latino community and the Mayor of the District of Columbia, and District
governnient agencies

Supegvise staff in conumunity outreach, grants management, and oversee annual budget of $3 million

in grants to Latino commupity based organizations and programs

Public relations and development of media campaign to inform Latino tesidents of important
government services and programs, and political issues as they relate to the community

Coliabogate with exbassies of Latin countries on accessing services for Latino community in the
District ’

Assist Jocal Latino community-based organizations in the identification of funding opportunities and
techmical support in proposal writing and business development, and assist Jocal Latino small
businesses in technical support and cconomic development

Self- employed




2/67 —04/02 dtforney.

Representation of md1v1duals apd corporations in mergers and acquisitions, immigration, family, and
laber and employment law, quality controlf privilege xeview of documents produced to the Federa)
Trade Commission for mergers (Pepsi/Gatorade, Pillsbuwy/GM, Northrup Gruman, Valero Oil
Refineries, Compag, Hewlitt Packard)

Immigration and Family Law, Pro Beno, Ayuda, Inc. (Hispanic Women’s Legal Services) and
supervise student attorneys in client representation

Consultant for start-up business, UrbanLeam. Inc. (Latino youth education and professional
development programs)

Verrill & Dana, LLP, Washmgton, D.C. and Portland, ME

1/98 — 1/01 Legislatior and Sports Law Specialist and Labor Asseciate

Lobbied maembers of US Congress for baseball anti-trst, Major League Baseball Players Association
Marketing and public relations for recruitment and retention of clients

Representation of migrant workers and class members in labor and employment disputes agajnst large
corporations

Supervised staff, administrative and client recruiters, to successmlly build Sports Law professiopal
representation practice

Provide counseling to colleges and wmiversitics on regulations for eligibility, gender issues, recruitment
and equzl employment

Legal research -

Counseled corporate clients in labor xelations, employment mediation, cqual employment opportunity
issues, client education and training, immigration and employment contracts

Shapire, Robinson & Associates, Baltimore, MD

4197 —12/97 Artorney/ Lating Cligut Services Director.

T o ¢ 0

Supervised staff in recruitment of Latino clients

Reoruit clients through markeling activities

Coalition building frr practice expansion into Latin countries (Dominican Republic, Veneznela) and
Puerto Rico

Negotiation and management of client employment and endorsement CONACES

Prepared United States Imumigration documents and filings for chents

Provided statisticai apalysis for client salary arbitration and negotiation

Developed and produced marketing materials, reviewed business proposals

Congressional Hispanic Cancus Institute, Inc. (CHCY), Washington, D.C.

3/9'*' — 12/96 Mgdlg_ and Public Relaflons Specialist

Program coordimation of national Latino youth congressions] intetnship programs

Program coordination of corporate and public policy fellowships for Latino professional education
studenis Produced videos, television and radio public service announcements for national Latino youth
leadexship projects

Public relations and promonions of annual National Hispanic Heritage Month issues conference,
electropic town hall meeting, music concerts, art showing and festjval

Supervised staff and vokunteers in special events (Annnal Gala, Press Conferences, Comunity
Concexts and Program promotions events) . .

SKILLS & ACTIVITIES
Board Member, Miami-Dade County Industrial Development Avthority
Member, Village of Miami Shores Recreamon Board of Directors
Member Fianda State Bar
Producer Docuwmentary Filn “The Dominican Giants of Baseball” (released 2004),
aired on PBS
¢ Proficient in Microsoft Office (Word, Excel, PowerPoint), Desktop Publishing,
broadcast production
Fluent in Spanish
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Building Better Communities (BBC) Tuesday October 29, 2013
General Obligation Bond (GOB) Citizens’ 8:30 A.M.

Advisory Committee Meeting

Attendees:

18th Floor Conference Room 18-3

Committee members present: Katy Sorenson (Chairwoman), Harry Hoffman (Vice-Chairman), Ron
Butler, Jay Hess, Jose F. Regalado, Mary Scott Russell, Wendell A. James, Jr., Anna-Bo Emmanuel,
Guy Forchion, Jeremy Dale

Others present: Jennifer Moon (OMB), Nan Markowitz (OMB), Mario Santana (OMB), Eugene
Codner (OMB), Frank Barriga (OMB), Silvia Lopez (OMB), Joel Trujillo (OMB), Anita Gibboney (OMB),
Cara Tuzeo (OMB), Genaro “Chip” Iglesias (Mayor's Office), Russell Benford (Mayor's Office),
Commissioner Xavier Suarez (Commission District 7), Ricardo Gonzalez (Commission District 7), Donald
Wolfe (Commission District 7), Geri Bonzon-Keenan (CAQ), Gerald Heffernan (CAQ), Mike Iturrey (I1SD),
Miriam Singer (1SD), Luisa Millan (ISD), Jose Galan (ISD), William Pupo (ISD), Femando Ponassi (ISD),
Tara Smith (ISD), Deborah Margol (CUA), Alex Peraza (CUA), Lisa Thompson (CUA), Jose Garcia
(MAM/PAMM), Angus Laney (PROS), Lourdes Antelo (OCA)

Welcome and Introduction

The meeting was called to order, at 8:35 a.m., by Chairwoman Katy Sorenson. There was no
quorum at the time but the meeting was commenced.

a. Introduction of the new member to the Citizens' Advisory Committee (CAC), Anna-Bo
Emmanuel, was made by the Chairwoman and welcomed by the members.

Il. Approval of Minutes (FA)

Minutes of the July 19, 2013 CAC meeting:

e Moved by Mr. Jay Hess
e Seconded by Ms. Mary Scott-Russell
e  Motion carried

lll. Approval of Quarterly Report (FA)

a. 4" Quarter FY 2012-2013:

e Moved by Mr. Hess
e Seconded by Mr. Ron Butler
e  Motion carried

Vice-Chairman Harry Hoffman stated he would be forwarding questions regarding the report to
the Office of Management and Budget (OMB) at a future date.

IV. Project Review Subcommittee Report (Fl)

Discussion:

a. Review of Minutes — September 25, 2013 meeting
b. Project updates — per request by Vice Chairman Hoffman
1. Affordable Housing Projects — Carlisle Development Group

Mr. Russell Benford, Deputy Mayor, discussed the transfer of assignment of affordable
housing projects from the Carlisle Development Group (Carlisle) to Atlantic/Pacific
Community Housing Development (A.P.). Carlisle is the developer of 3 affordable housing
projects (7“’ Avenue - $10,592,000 in BBC-GOB funds; Northside - $4,000,000; and Lincoln
Gardens). Mr. Benford stated that the assignment is subject to approval by the County and
that a due diligence report is currently being prepared to show the result of the findings. Mr.
Benford stated the timeline involved with completing the due diligence is 30 days; the report




would then be forwarded to the Board of County Commissioners (BCC).

He also mentioned that the transfer of assignment also has to be approved by the federal
government. Chairwoman Sorenson asked about the assignment authority granted to
Carlisle; Mr. Benford noted that all County agreements allow for this type of authority. She
also noted her concerns about how Carlisle chose A.P. and that the BCC did not make this
choice. Mr. Hess stated his concerns about the oversight of Carlisle as it relates to its
authority to which Mr. Benford stated the County has the authority to approve the transfer
of the assignment. Chairwoman Sorenson stated that she would like for a letter to be
prepared to the Mayor and the BCC summarizing the CAC's concerns with the transfer
assignment and how the CAC feels it is not appropriate without the proper steps being
taken.

Assistant County Attorney Gerald Heffernan continued the discussion by stating that there
are other contractual obligations on these projects as there is other non BBC-GOB funding
involved. He did state that it was within the purview of the CAC to address their concerns.
Mr. Jeremy Dale asked about the assignment language in the agreement; Mr. Heffernan
responded to those questions and stated that Carlisle has created a special entity for the
purposes of the assignment. Ms. Scott-Russell inquired as to what happens if the transfer
assignment was not approved and whether the bidding process would have to start over.
Mr. Heffernan stated that it would have to begin again. Mr. Benford at this time noted that
agreements with Carlisle would still be in place, and provided they can deliver the service,
they would be involved; the due diligence review being performed is for the transfer
assignment. Mr. Dale stated his concerns about the transfer of high level employees from
one entity to another; Mr. Ron Butler stated his concerns about the project, the timeline,
and the developer. Mr. Benford reiterated to the CAC his previous timeline statement of 30
days. Ms. Nan Markowitz, Bond Program Coordinator from Office the of Management and
Budget, spoke about the letter request from the CAC and when they would want it
presented to the Mayor and BCC.

2. Affordable Housing Projects — Managed by the Internal Services Department (ISD)

Mr. Jose Galan, Division Director of the Real Estate Division from ISD, presented 2
summary of affordable housing projects managed by the Real Estate Division to which he
noted is approximately $117,000,000. He provided information on how the BBC-GOB
allocation works and the steps involved to procure a developer (BCC approved resolution,
approval of funding, underwriting process). He also discussed the results of the
underwriting process and how it affects how the project moves forward. Chairwoman
Sorenson stated her concerns regarding per unit costs on affordable housing. Mr. Galan
provided information to the CAC regarding the factors involved in how the per unit cost may
vary from each department. These factors, Mr. Galan noted, may be for any costs
associated with land acquisition, demolition, rehabilitation projects, staging, relocation
costs, and the year in which the construction of the building(s) is being done. Mr. Galan
continued his presentation and provided a handout to the CAC which illustrated a
breakdown of affordable housing projects that the Real Estate Division manages.

Ms. Luisa Millan, Division Director of the Design and Construction Services Division from
ISD, presented a summary on the Gran Via Affordable Housing project. Ms. Millan noted
the following as it relates to the project:

= There have been two fires at the project site. The initial fire was an act of nature
and the second fire was caused by the contractor procedure

= Areportis to be provided by an engineer regarding the roof
The County is in the process of procuring a new roofer to replace the current one
The previous anticipated completion date was October 16, 2013; January 5, 2014
is the new the completion date

Vice Chairman Hoffman stated his concerns which were aimed towards the fires at the site,
the delays to the project, and the impact to potential residents of the housing project.




3. Parks, Recreation, and Open Spaces Department (PROS): Update on the Hammocks
Community Park Remediation project

Mr. Angus Laney, Construction Manager 3 from PROS, addressed the CAC regarding the
status of the remediation of contamination at Hammocks Community Park. He stated the
work is scheduled to commence in April 2014 and is to be completed by the end of summer
2014. Mr. Laney stated the intended scope of work and how the scheduling was anticipated
in order to remediate the contaminated area at the adjacent school; the work in that
location would be done during the summer when no children would be at the school. To the
CAC's concerns about the scheduling of the project, Mr. Laney explained that preliminary
measures were already taken to cover the surface area with a protective layer of sand and
that the final phase would entail the installation of a geotextile soil barrier covered by 12
inches of clean replacement soil. Mr. Laney also stated the project cost and the fact that a
significant modification was recently approved by the CAC and the BCC to allocate the
funds to the project.

4. Other

Commissioner Xavier L. Suarez presented a summary of the BBC-GOB program, the
projects in his district, and addressed the debt service amounts of the program. In addition,
he also thanked the CAC for their time and service. Some of the projects he addressed
were the Coconut Grove Playhouse, Miami Marine Stadium, and the Virginia Key Beach
and how the progress of BBC-GOB projects would help stimulate the local economy. Vice-
Chairman Hoffman inquired about the affordable housing project in Commission District 7:
Commissioner Suarez responded by summarizing the Gibson Affordable Housing project
and its status.

V. GOB Project Updates (Fl)

Discussion:

Department of Cultural Affairs Overview and Update

Ms. Deborah Margol, Deputy Director of the Department of Cultural Affairs (CUA),
presented the item which highlighted CUA's major projects. Ms. Margol emphasized the
cultural facilities transferred from PROS to CUA (African Heritage Cultural Arts Center, the
Joseph Caleb Auditorium, and the Miami-Dade County Auditorium). She then continued the
presentation by providing a brief update on the status of the Miami Art Museum which she
noted is scheduled to be completed within the next 5 weeks and the Miami Science
Museum which is 25% complete and is scheduled to open in the beginning of 2015.

Vice Chairman Hoffman asked about the status of the Seminole Theater which has a BBC-
GOB allocation of $500,000 and is shown on the report as completed. Ms. Margol
addressed Vice-Chairman Hoffman’s concerns and advised that the theater was currently
closed but discussions with the City of Homestead were being held.

Krome Detention Center and Mental Health Facility

Mr. Genaro “Chip” Iglesias, Deputy Mayor/Chief of Staff, addressed the CAC regarding the
Krome Detention Center and the Mental Health Facility. Mr. Iglesias provided a background
on the projects as his discussion encompassed the needs of Miami-Dade County, the
Department of Justice and its consent decree, and the BBC-GOB funding allocated for the
projects. He noted that the direction from the Mayor was to build a facility to the extent the
available funds can subsidize; funding for the Mental Health Facility is $21,000,000 to
create a diversion facility. He stated with the creation of the Mental Health Facility the
operational impact to the Corrections Department would be lessened. Mr. Iglesias
continued his presentation by discussing that the proposed Mental Health Facility would
provide a solution to the 9" floor at the Dade County Jail, which would comply with 2
portion of the consent decree. In addition, he stated a few other notable facts such as
County staff, along with Judge Steve Leifman, have visited Pinellas County to tour their
mental health facilities.




The presentation continued as the Krome Detention Center was discussed. The center has
a BBC-GOB allocation of $90,000,000 and Mr. Iglesias summarized the needs for the
center. He stated that the BBC-GOB allocation was not enough to build a 2,000 bed facility
but that the County was reviewing other options for the best use of available funds. Vice
Chairman Hoffman asked about the $90,000,000 allocation and the project to which Mr.
Iglesias responded that funds would be used as best possible and the County will build a
facility to the extent of the available funds. Mr. Hess inquired about the ability to expand the
facility if needed. Mr. Iglesias addressed his question by stating that option would be taken
into consideration as other opportunities would be made available; but the footprint of the
facility would allow for expansion. Mr. Guy Forchion asked for an estimate of how many
beds would $20,000,000 buy for the Krome Detention Center. Mr. Iglesias responded by
stating it would depend on the service level offered at the facility.

Chairwoman Sorenson inquired about the decision making timeline involved with the
projects and the life cycle of the projects when built. Mr. Iglesias responded by stating the
first priority is the Mental Health Facility and that a decision on the project would be made
within the next 30 days and that Judge Leifman is fully involved in the discussions. As for
the life cycle of the projects, Mr. Iglesias stated that facilities are built to last for over 30
years. Chairwoman Sorenson then inquired as to whether sea level rise has been
considered in the design of the project and stated that with the information we have now, all
GOEB projects should consider the impacts of sea level rise when they're being designed.
Mr. Dale addressed the discussion and stated points about operational efficiencies; Mr.
Iglesias responded to his concerns the importance of centralizing activities.

VI. Topics of Discussion for Next Meeting

Discussion: No items were proposed.

VIl. Public Comments

There being no further discussion, the meeting was adjourned at approximately 10:25 a.m.

Next CAC Meeting Date — T.B.D.
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MIAMIDADE

Memorandum

Date:
To: Honorable Mayor Carlos A. Gimenez
Honorable Rebeca Sosa, Chairwoman
and Members, Board of County Commissioners
From: Katy Sorenson, Chairwoman
and Members, Citizens Advisory Committee
Subject: Building Better Communities General Obligation Bond Program Quarterly Progress Report —1%

Quarter FY 2013-14 (October 1, 2013 - December 31, 2013)

The following report provides an update on the Building Better Communities - General Obligation Bond (BBC-
GOB) program for the period from October 1, 2013 through December 31, 2013 pursuant to Ordinance No. 05-70.
During this time period, the BBC-GOB program continued its progress with ongoing projects currently underway
at 220 project sites throughout Miami-Dade County.

PROGRAM SUMMARY OVERVIEW

To date, $1.181 billion has been spent on the BBC-GOB program since inception. The chart below shows
expenditures for the reporting period. As detailed in the following table, seven projects were completed and
closed this period.

Expenditure for the period:
$28.2 Million

$17.4 Million $5.5 Million
County < Municipalities
Departments

$5.3 Million
Not-For-Profit
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PROJECT SITES COMPLETED DURING THIS PERIOD

COMPLETION | GoB | GOB

STAKEHOLDER DESCRIPTION

BEC-GOB

DATE PROJ# ALLOCATION
Crandeon Park - Marina Entrance, Circulation and
10/1/2013 25 72379 |Parks, Recreation and Open Spaces Parking 7 $4,484.000
10/30/2013 139.2 76918 |Public Works and Waste Management |ADA-Compliant Bus Shelter Connections - South Site Various $175.000
Construct Multi-Purpose Portion of a Multi-Purpose and
10/30/2013 220.3 75448 |Municipality-Hialeah Affordable Housing Facility [ $3.500.000
Construct Affordable Housing Portion of a Multi-Purpose
10/30/2013 249.2 73391 _|Municipality-Hialeah and Affordable Housing Facility 8 $5,000.000
10/31/2013 290 73278 |Vizcaya Museum and Gardens Vizcaya - Replace Main House Skvlight 7 $2,529,000
ADA Compliance Projects - NW 17 Ave Between NW 13
11/30/2013 139.2 75350 |Public Works and Waste Management |St & NW 62 St 3 $290.000
12/1/2013 296 70428 |Miami Art Museum New Miami Art Museum Facility 3 $100.000.000
TOTAL $115,978,000

CITIZENS ADVISORY COMMITTEE (CAC)

Pursuant to Ordinance No. 05-70, the CAC is required to meet at least four times a year to review and monitor

performance and achievements of the BBC-GOB program.

At its October 29, 2013 meeting, discussions were held on various BBC-GOB projects including the Gran Via
Affordable Housing project, the Hammocks Community Park Remediation, the Krome Detention Center, the

Mental Health Facility, and those projects which involve the Carlisle Development Group.

The meeting also included a presentation by Deborah Margol, Deputy Director of the Cultural Affairs Department,

which summarized the departments’ BBC-GCB Projects and its administration of allocated funding.

In addition, at the October 29, 2013 meeting, there were no significant modifications presented to the CAC.

COUNTY PROJECTS

County projects are continuing to progress through various stages of development including design, construction,
and property acquisition. Listed below are some major County Projects that were ongoing during the reporting

period:

Projects proceeding and on schedule

West Lot Parking Garage — Build out of Tenant Space

Fairchild Tropical Gardens - New Welcome Center/Gallery Building and New Education Complex
Affordable Housing in Districts 1, 2 and 8

Arcola Lakes Park Senior Center

Goulds Park Swimming Pool Renovation

Hampton House

Pre-Trial Detention Center

Projects with construction delays - Scheduled for completion in FY 2013-14
Northeast Branch Library
Affordable Housing District 11 (Gran Via)

Projects evaluating construction delavs
Mental Health Diversion Facility
Arcola Head Start Center
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MUNICIPAL AND NOT-FOR-PROFIT PARTICIPATION (INCLUDING CULTURAL AFFAIRS PROJECTS)
During the reporting period there were four interlocal agreements which were approved and executed which are
shown on the following table. The total value of the fully executed agreements through the end of the reporting
period is $8.0 million.

AGREEMENTS EXECUTED DURING THIS PERIOD

DATE
|
EXECUTED STAKEHOLDER DESCRIPTIO
10/1/2013 | Interlocal 80 70604 |City of Hialeah Renovations to Goodlet Park 13 $623,000
11/15/2013 |Interlocal 79 70603 |City of Hialeah Renovations to Bucky Dent Park 12 $634,000
Drainage/Storm System Improvements
11/15/2013 |Interlocal | 304 77208 |City of Miami Englewood 5 $5,569.000
Cultural Heritage, Education and
12/20/2013 |Interlocal | 332.1 77224 |City of Hialeah Performing Arts Park 13 $1,200,000
TOTAL $8,026,000

SIGNIFICANT MODIFICATIONS
There were no significant modifications presented to the Board for approval the reporting period.

PUBLIC OUTREACH EFFORTS
During the reporting period, staff participated in various community events in an effort to provide information to the
public on the progress of the BBC-GOB:

PUBLIC OUTREACH ACTIVITIES DURING THIS PERIOD
COMM BBC-GOB

DIST.# ALLOCATION

Snake Creek Trail Phase | (Ribbon
10/16/2013 51 70359 [Cutting/Opening) 1and 4 $794,900
Tropical Park Equestrian Center (Ribbon
10/16/2013 38 70765 |Cutting/Opening) 10 $8,670,000
YWCA of Greater Miami-Dade: Learning
11/1/2013 223 74990 |Center for Children 1 $2,500,000
Perez Art Museum Miami (Ribbon
12/4/2013 296 70428 [Cutting/Opening) 3 $100,000,000
Ives Estates Park Fitness Zone (Ribbon
12/4/2013 18 77341 |Cutting/Opening) 1 $106,000
TOTAL $112,070,900

For information on additional events, visit http://www.miamidade.gov/managementandbudget/building-better.asp

As part of the continuing modification to the County’s website, one of the intended achievements regarding the
BBC-GOB Program is to list the status of each project as well as other relevant materials and reports so that the
program is more transparent and up-to-date for the community.
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SURPLUS FUNDS (NET INTEREST INCOME AND UNALLOCATED PROCEEDS) AND OTHER SOURCES OF

FUNDS

Implementing Order (I0) No. 3-47 established the process for the allocation of surplus funds from the BBC-GOB
and was approved by the Board on March 17, 2009. This 10 requires that activity on the following three items be
reported to the Board on a quarterly basis:

1.

CASH FLOW REVISICNS (Drawdown Bond Program)

IO No. 3-47 defines a cash flow revision as an amendment to a project’s original expenditure timetable
approved by the Board provided such change does not increase the total allocation approved by the
voters for a specific project. During this period, BBC-GOB staff administratively approved approximately
$3.024 million in cash flow revisions from the Drawdown Bond Program to the benefit of eighteen project
sites. The following table shows the cash flows approved during the reporting period.

FUNDING ACCELERATIONS

IO No. 3-47 defines acceleration as the addition of a new project to the list of projects approved by the
Board for funding from a specific bond sale. Under the Drawdown Bond Program, projects are no longer
to be referred to a particular bond sale but as an appropriation in the corresponding Adopted Budget and
Multi-Year Capital Plan. There were no accelerations processed for Board approval under 10 No. 3-47.

BBC-GOB NET INTEREST INCOME AVAILABLE

IO No. 3-47 defines net interest income as interest earnings on unspent bond proceeds that accrue from
the time bonds are sold to the time the bond proceeds are spent, less administrative expenses and any
arbitrage liability set-asides. Based on the interest earned to date and on projected expenditures, there is
no available interest at this time.
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CASH FLOW REVISIONS EXECUTED DURING THIS PERIOD

GOB PROJ|GOB SITE STAKEHOLDER COMM. DIST. # EXPEDITED

DATE APPROVED

# # _ AMOUNT

Parks, Recreation and Open Spaces -

Greynolds Park ADA Plan

51 77211 South Dade Greenway 8 $225,000 10/1/2013
Parks, Recreation and Open Spaces -

42 70152 S — 11 $20,000 10/17/2013
Parks, Recreation and Open Spaces -

34 77482 [Homestead Air Reserve Access Road ) $129,000 10/17/2013
and Parking
Parks, Recreation and Open Spaces -

38 71214 Tregies! Parl Trakand Fiekd 10 $928,000 10/23/2013
Parks, Recreation and Open Spaces -

e Tapas Trail Glades Range Entrance Culvert L S700a 1018
Parks, Recreation and Open Spaces -

“ Trard Trail Glades Range Deferred Needs 2 $247,000 TiZsing
Parks, Recreation and Open Spaces -

119 77491 Westwing Lakes Spiash P 1 $89,000 10/25/2013

119 77492 P.arks, Recreation and Open Spaces - 1 $25,000 10/25/2013
Kings Meadow Park

119 pragg | ook Rearaslion dhd Dpen Spcas- 11 $96,000 10/25/2013
Tamiami Lakes Park
Parks, Recreation and Open Spaces -

25 77467 Grandoh Park Dry Storsge 7 $120,000 10/28/2013

19 77494 |P2rks, Recreation and Open Spaces - 11 $121,000 10/31/2013
Olympic Park Swale Blocks
Parks, Recreation and Open Spaces -

106 71879  |West Perrine Basketball Court 9 $35,000 11/5/2013
Resurfacing
Parks, Recreation and Open Spaces -

44 77502 | Trail Glades Range Trap Skeet and 12 $204,000 11/14/2013
Longhouses
Water and Sewer Department -

17.12 77509 24-inch WM along NW South River Dr 5 $20,000 11/20/2013

Parks, Recreation and Open Spaces -

40 77485 West Kendall Dog Park 9 $177,000 11/20/2013
Parks, Recreation and Open Spaces -

38 77489 |[Tropical Park Walkway and Security 10 $200,000 12/19/2013
Cameras
Parks, Recreation and Open Spaces -

111 77526 |Westbrook Park Walkway and 10 $200,000 12/19/2013
Security Cameras

mos | gy [P RecreatonandOpen Spaces- 4 $13,000 12/19/2013

|TOTAL $3,024,000
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CONCLUSION

Staff from the Office of Management and Budget will continue to monitor and report the status of projects to the
Board, County Administration, County residents, and external stakeholders. In addition, staff will continue its
participation in community events and updating the BBC-GOB Bond Program web page to ensure all information
is relevant and current. If you have any questions regarding this report, please contact Nan A. Markowitz, Bond
Program Coordinator, Office of Management and Budget, at (305) 375-3879.

Attachments

c: Robert A. Cuevas Jr., County Attorney
Office of the Mayor Senior Staff
Jennifer Moon, Director, Office of Management and Budget
Department Directors
Charles Anderson, Commission Auditor
Patra Liu, Interim Inspector General
Citizens Advisory Committee Members
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Building Better Communities Bond Program
Expenditures & Adopted Budget
By Fiscal Year

5375

3745

720

1743 1931

FY04-05 FY0S-06 FY06-07 FYO7-08 FY0S8-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 Future
{Budget) (Forecast) (Forecast) (Forecast) (Forecast) (Forecast)
E Budget m Expenditure

Comment

s FY 2004-05 Actuals reflects only three months of expenditures. Series 2005A bond closed July 2005.
e FY 2009-10 Actual increased significantly due to Baseball Stadium and Port Tunnel Project reimbursements totaling $150 million.




Building Better Communities Bond Program
Expenditures & 15 Year Budget
By Fiscal Year
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e FY 2004-05 Actuals reflects only three months of expenditures. Series 2005A bond closed July 2005.
e FY 2008-10 Actual increased significantly due to Baseball Stadium and Port Tunnel Project reimbursements totaling $150 million.
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Office of Management and Budget
Building Better Communities Bond Program

Muni GOB Projects Complete Ragelng

156 Program Tolals:| 310,564,000] 204,153,602 €6%| 106,410,308| 176,481,058] 27,684,012 £6% 1.314,805 104 08 8,532
Program Total Undzr endi Reimb Req % Contract | Relnags | Complston Surplus
Tyre Projactg] Sts Qusstan Projzct Nsms Alocator Agresment |% Contractad| Adreement ToDst= Peid Bs'zncs Dats Payment Funds
Erhancemznt & Expansion of
Muni &3 72235 6 2 Publis Parks end Piazas 578,359 578,359 o 158 847 418512 27% 7.917
Enhancement ts Residental and
156 F0£81 7 3 Commercial Aress 1,384,000 500,000/ 37% 24,000 124603 305,337 3a% 8730
Homeland Sscurty #1-Refroftand
modfy exsing municipal buldings
to provids for bulding security
70833 7 4 700,600 700,000 100% 1] 0 700,000 0
Homaland Security
Coral
Gables 70645 7 4 £00,000] 10035 33133 761,684 5% 1,807
afans 1o Buzky Dz [Rerovations of s sofbat feids
and concessiontresroom buldng
Higlazh 79 70203 12 2 46,000/ 100% [4 623,723 218277 745% 31,458
Renavatons b Gasd'st Fark Conersan of hacksyrink 1o
sor soccer area, construction of
outdoor restrcom/e
culiural ars ¢
Khuri Halesh €0 70804 13 2 Tenn's Cen 635,000 100%: 0 233719 401281 37 11,774
Upgrads Graham Park Instatation of bating c232s,
renovation of dugouts and
81 0205 13 2 misce'ansous repars 108,000 Y 42.CE0 63940 2.103
Ha'zah Hgh School Perkig Kiandzr Audizrium Parking
T3 13 8 Gzrage & Infrastructurs e} 3.600.000 3% 1,500,000 1639648 £00.454 76% 4977
Acquire and construzl ths Cuturzl [C ritsgs, Educaton and
3324 | 77224 | 13 g |Hertags, Educalonend Performing firls Park 1.200,000 100%) o o] 1200600 0
Water & Seaer Irproveman VWatzr & Sswer Improvements
173 71188 12 1 E00,000 1003 o 345EE8 254134 583 17,203
Acquire or Construct Mu'S-Purposa |VWest End Park - Acquire or
Mori [z 2204 | 76875 ] g |Facdties- Distictd ponshuct 1.500008] 1,600,600 0 0] 1500000 0% 0
Devsey h izl Library Rezlore s Dorssy
Library for reuss as a fhrary with
archives of Afican-American
256 70545 [] 8 hiztory in Mami 250,000 100%; LY 14,656 235,144 678
Dranage and Storm System Erg'snvod Ares - Prowids
Mar a4 | 77208 7 1 [improvements Englewood - Cansl |drainage-and starm system 5560000 5560,000 109% 4 o| 5£69.000 0% i
Meami Flamngo Pak Renovaton of Park
Beath 24 70803 5 2 3,092,000, 3,093,004 1003% 4 0 3,652,000 0% [1]
Shall Park Renovaton of kisloris band shell
mi and surroundng park, which ison
Mani Beach E3 70811 5 2 the beach wak corric 1.500.000| 100% [ 280845 1,239,154 173 13,042
Miami Ro%ing Oz\s Park
Ybani Gardens 54 70351 1 2 ITRIOMCmEN S 317,516 317,516 (4 101,148 216,370 32% 5057
Perk Renovatons and Bunchs Park P
Muni 54 | 71059 1 2 |improvements 33,000 33,000 1003 0 0 33,000 0% 0
Meami Park Rengvations and KamiGardzns Community Cenlar
Gardens 54 71059 1 2 impravements 5.761.554) 5761.554 1005 q 5E60,837 100617 £3% 283047
Park Renovatons and Morih Dads Optmist Park
54 71066 1 2 iliad 1.448.000]  1,458.000] 100% ¢ 340637 1.023.353 243 17.482
Wit Master P
Muni  |Gardens 54 72073 1 g [mprovements 1.671.000)  1.671.000 1003 o] 1633728 32272 §5% 81,038
Lhami Parks mprovemznts in Distict #1  |Roling Ozks Park
Bardans 7 TEERS 1 2 2888000 2 §£6,000] a mf 2.£668.000 0%
|Recreatonal Facity el Rucks Park |Cont'rustan aqusts facityand a
recreational facity, including
bashethal courls, a mupurpoze
feld, p'syground, shelzr and
North Mami 70791 2 2 parhing 5,000,000 £00.00 4.500.0 4] 500,000 G% ]
Renovata Various Gty Faclites City Pasks Fencing Replacer
€9 70521 2 2 200,000 200,000 1003%] g 191,651 8,850 £6% 8,553
Hstaric Prezenaton Fund - O ‘a3 prezanation
Cy Hzl ey funding
ta property caners fortha
rehabitztion of residental and
Muni  1Opalocks | 2633 7E677 1 8 commercial 2,600,000] 100 [ 0
Countynidz Walzrand Szasr Construct man, ppstins snd other
Syst=m Enhancements enhancements o watsr defvery
systems and 1o ezaer colecton
7.8 71202 7 1 syslems 1.778.737 1.776,737] 1093 0 37570 1,739,187 2% 1,878
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Office of Management and Budget
Building Better Communities Bond Program

Kuni GOB Projecls

Complete

SeawDarazs

156 Program Totals:| 310,5€4,000] 204,153,602, €5%| 106,410,398 176,451,058 27,664,012 mv._\h— 1,314,805 104 a8 8,532
Pregram | TotalUndzr Pendng | Remb Req. % Contrast | Rs Surplus
Tyee Enfty Projsct? igtrict § Question ProjzctNams Allzestion Agresmenl |4 Contractzd] Agresment ToDals Paid Ba'ance Dals Funds
WWalsr and Ssasr Enhancemanl
[tuni  [Surfsids 16 70559 4 1 sewerenhancemants £20.000 620,000] 10035 of §29.000 [1] 10 41,450
Improvemients ta Youlh Ce Inetal a new roof, new Fe'd fights,
Buldng new playground equpment,
grounds and f2ld improvemants at
Mol |Swestwatee | 84 | 71008 | 12 2 3 YouthiCentr Biding 500,000] 600,600, 100% of ssosaa] 140162 17592
Sidzaak Repzrs Lozal edeaakrepar o
2pproxmatsly 85,000 Inear fzstlo
Mo |Sweetwater | 151 | 71003 [ 12 3 comply Wi ADA pequiemen 357,000 357,000 1064 of  swe3sr 30638 16,318
Dranags Improvements Canstucl elormnzter dranaga
Muni |Swestaaster | 312 70788 12 1 Fnprovements 2300000 2300000 100%) 0] 1.350.007 ©49,033 59% 67.500
Total Undsr Deslgn or
29 Construction: 47,607,168] 40,043 1€6) £6%) 6,664,000] 14,653,479 26,289,637 36% 732,671 0 0 0
Censtuct City HalPaofics Bulding |PH 2 - Construcl City HalPelcs
Bulding or Rengiats Exising
B3l Harbaur 235 78092 4 6 5 £63,00 4 0 £63,000 a Q 0% 0
Renavzia Edgar J. Hal Renavaton of tha EdazrJ. Hzl
Recreationsl Center Specizl Population Recrestonst
Hialesh 74 70593 2 2 Center bulding 0] 212,000 Q (1] 0% (1)
Renovats S'ads Park Cenversion of fe'd £2 to soccer
Hizlash 8 70600 12 2 feld 2nd 23d%n of bating cagss c 159,000 i 0 0% 0
Jacksan Hea'h Centzr - Ha'sah Pariner with JMH to provids
Hislesh ato | 70512 [} 5 heathcare opportuniies 7,500,000 0 o3| 7500000 ol 0 % o
Hiz'esh Watsr and Seaer mprovements  |Forca main extsnsioninthe n
Gardens 4 70571 12 1 annexabon a/ea. £87,000 o £57.000) 0 [:] 0% o
Hiateah = Park Improvements Improverrents b waking path and
Muni Gardzas €5 70569 12 2 gazzho st Passhe Park 560,000 o 300,000 o ° o
Purchass of a Makia Polics Sub-  |Purchass ard famish a mobis
Stston/Cemmand Centzrand police sub-staton/command center
Futurs Enhsncements or 1o ba used during emergancies
Haz'2zh Refurbishments and ta support dayto-day
Gardzns icé 78939 12 7 cpsratons 152 262 1) Gt 152 262 0] Q 0% Q
Countywida Water and Seaer Consiruct man, ppefins and other
System Enhancements enhsncements 1o waler delvery
Kunl 174 71154 ] 1 500.000] 1) Ol 2,500,000 0 ] 0%
Parks and Facity Imp
Park, Litte Ha Soceer Park,
Muri 82 70587 5 2 Linear Parks/GresnvaysBaywak £51,000] [¢ 0% £61,000 (4 ] % 0
Arquire or Construcl Mu'-Purposa | Mami Kinloch Park - Acquire o
Fazi¥ffes-Disfrict 6 construct mut-purpoze fasitas far
Marni 2205 7éart [ 6 C 1,300,000 Q o 0% (1]
Arcquire or Consiruct Mu's Antanio Mzceo Park - Acqureor
Fa:ittas-Distict 6 constuct muti-purpasa facltes for
Mami 2206 76978 [ [:] 1,500,000 4 1,500,000 0 (1] 0% a
Virgin'a Key Beazh Park
Marmi 291 70414 7 8 15,500,000 C 03]  15500.000, 4] 0 [¥5F) [1]
Hiztaric Preservation Fund - Mari
Marine Stadum
perty oaners for the
rehabitaton of residental snd
2832 7E€635 7 8 commercial historis gt25 3.000,000, a 035) 3,000,000 [1] 4] |
Dranags end Stamm System Glenrayzal Area - To provida
Improvements Glenrayal- Const. [drainags and etorm system
204 77207 S 1 impravements 2848000 o Gl 2.843.000] [1] G35 0
Dranage/Starm System Narthwest Area - To provids
Irpeovemients Narthwast - Con drainags 2nd slorm gystem
304 77209 2 1 mprovements 4 560,000 (] 03 4.5£0.000 '] 5} (]
Conventon Centar Parenl Sts - Expand and Enhznce
tha Mamni Beach Convention
233 76974 5 [} Center 54,426,432 ) 0%} 54425432 1] {15 0
Paris Improvements in Distict #1 [Bunchs Park Pool
Kuni 317 7eged 1 2 134,000 (Y 0% 134,000 ] 0% 0
232 Improvaments Drainzgs Improvemants to
elfminats slorm water foodng
7 77100 <] 1 condtons 474.078] o) V5] 474078 1] 0% Q
Countyaids Watser and Ssasr TBD - Consglruct mam, pipeine and
System Erhancements other enhar
(tani Norh Mami 17.4 71205 2 1 1,000,600 (v o3 1,000,000 0 0
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Office of Management and Budget
Building Better Communities Bond Program

Muni GOB Projects Complets Ongoing
156 Program Totals:| 310,564,000| 204,153,602 €6%| 106,410,398| 176,481,058] 27,684,012 86%| 1,314,005 104 LE}
Program Totzl Undzr Pendng Rsmb. Rzq ey Conlraztl Finz! Surplus
Tyze Entty Stz3 Districl )| Qusston Projzct De i All Agresment |% Convractsd] Agresment To Dals Pzd Funds
TBD- Construct man, prains a°d
Syzts othsr enhancements lo watsr
defvery sysiems and bo sener
Muni |Moch Mami| 17.4 | 71209 2 1 cotscton sstems £50,000 o 6% £50,600) of o 0% o
Countywids Watsr 2ad Szper TBOD - Consfructman, ppeing 2
Syztem Erhancemzals other enhancements to w
=hery systsms and to saner
17.4 71383 1 1 sfon systems 100,000/ [ [ 100,000] o [ (4]
% Varous City Facites zon Pach - tepars an:
upgradss to publia fz
inchidng poo's, recreston cen'ars,
(] 77334 2 2 and parhs o 0% 700,000] o 0 0% 0
Renova's Varaus Cty Faciies  |Alen Pak - repars and upan
Morth Mai o publc faclites inchuding pod's,
Beszh 6o | 7ras | o 2 teciafan Genbch, ool parke 339625 o 330625 0 o o o
23 Total Not Startad: 3,746,398 0 0% €9.746,398 0 0 0% 0 [ )
Acquire Lend for Parks Land acquistion foranewpakor
55 70538 3 2z 249,000 G 243,421 5579 o5% 12471 12127013
Construct Youth Actvity Center
62 70558 ] 2 £48,000 848,000 100% 0 845,000 0 0% 422300]  3nH3
[RezensructMiznder Audzerom
Muni _|Histesh 32| 70418 13 8 centsr, rentsl area and margues 6,345,000 6,345,000 6,345,000 o 317,300]  enai3
Ha'2h Hgh Schacl Parking Ha'szh High Parking Garags
Hialzaty 332 | 70406 13 g |Garzge 8 Infrastucture 5000000] 5000009 100% o] 3632254| 1357746 81.613]  £e09
Construct 3 Cty Hal Buldrg nolanew Meday
funicipzl Sendces
Muri|Msdiey 238 | 70531 12 [ 577,000 577.000 1003 577.0 [ 100% 28650) 10/21/09
Expand City Hz1 Expand City Hall ta provids
Muni  |Swestaater | 237 | 71004 12 8 2dd%onal spsza for oces 400,009 409,000 100% 392,000 1,000 1003 0} 2010
Total Complated Pending
6 Projact Closeout: 13,418,000] 13,418,000 100% 0] 12043675 1374325 £0% 582234 6] 0
ura Perferming Arts Ce Purchaza Land and'or Provids
funding for a Pedonming Aris
Avenbra 57 70516 4 2 Fecilt 4.714,00 100% 4,714,600 0 100% of g4i0
Construct City HalPolce Bulding  |PH 1 - Construct Cty HallPelice
Buldng or Renavats Existng
Balbarbour| 235 | 70537 4 [ Facites 400,000 400,000 100% o 400,000 0 o]  sM0i11 o11/42
Corrmunty Enhancement Projects | improvement projscts which
Bay Harbor nciuda bcal storm water reatment
f3-i 3 =
tani _[Istends 149 | 70528 4 3 cten and sdnals £81,000 61,000 0 €61,000 0 100% o 31011 /3011
Lecal Dranags | Censtrusl ghorm wa'sr dranzge
Biscayna impravements in various keatans
Muoni |Park 1.1 72757 4 3 across ths county 75.000 75.000] g 75,600 [ 100% o] 1011507 111307
Biscayne Construsl Public Works Faclty Canstruction of public works faclity,
Muri|Perk 234 | 70565 4 [ 356,000 356,000 100% G 356,600 0 100% o] ezino £19/12
Coral Enhsnesment & Expansion of Sahadora Park
Gabls es | o851 [} z |Poble Parkaand Plizes 624,152 685,152 o] 684152 0 100% o] o211 10:31/11
Coral Enhzneement & Expzngion of Coral BayPark
Gablss &3 70652 7 2 |Publc Parks and Plazas 177,364 177,381 100% 0 177,381 0 o] e 1011310
Coral Enhancsment & E>paasion of Lznd Acquistion
Muni |Gables 83 | 70853 7 2 |PublicParks and Piazas 2083017  2,083017 100% of 2083017 0 o eAwi0 8/10/10
Coral Enhzncement & Expansan of Rotary Centannial Pack
Gables &3 72230 5 2 |Public Parks and Plzas 75.000 1003 o 75 0 100% o] s s2411
Coral Erhancement & Expansian of
Gables €3 72231 ] 2. |PublcParkaand Phzs 43,000 100% o 48,000 0 100% o] 7zéno 1T
Coral Erhznzement & Expansan of
Gables 2] 12232 7 2 |PublcParkssnd Puras 223487 223,487 100% o 223487 0 100% 0 81810
Corzl [Erkancemnentd Espangoncf Wera Park
Gables ] 72234 7 2 |PubicParksand Plazss 250,000 250,000 100% 0 250,000 o 100% o] oz 10/1 2011
o Erhzrcement& Bpanson of Sunriss Harbor Park
Mani  |Gables [ 72233 7 2 _|Pubic Parksand Plazss 130,624 130,624 106% C 130,624 [ 100% of 21712 23012
Coral Erhancement & Expansen of Country Club Prada Restaraten
Muni  |Gsbies &3 | vzes7 & 2 |PutteParksend Plazas 750,000] 750,000 750,000 0 100% of amm s2411
Coral Gab'zs Histaric Museum sration and
Coral adsplation inta the city's Wistarical
Muri  |Gabies 270 | 70534 6 8 museum £00,000 £00.000 500,000 0 100% o] 1rani 43211
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Office of Management and Budget
Building Better Communities Bond Program

. ! i
Muni GOB Projecls Complete Ongoing
156 Program Totals:| 310,565,000| 204,153,602 106,410,398| 176,451,058 27,664,012 86%| 1314005 104 LE 8,532
Program Total Undsr Pending R=ird, Req Relznzgs Final Surplus
Tyve Entty LN Prefect Descrigton Alocsto Anrezment | % Contratizd] Agresment To Dzts Bslance Funds
i Presenvation Fund - s presenation
ore Hotz! fund 1o provids emergency fundng
to property oaners far the
Coral rehabiitaton of residzntal and
Gsbles 2834 7e673 [] 8 1,500,609, 1.500,000] 100% [ (4] 1] £23/113 €/11/13
Lakesbylhs BayPark 3 TEn's
p i
felds and courts, vehicle
and pedestian circutaton, natural
Muni  [Cuter Bay 32 T01€8 2 2 4500,000] 4,500,000 100% 0] 4500000 0 ol 42wh2 52312
Acquiston and Dsweeprent of Doral Meadows Park - azquire end
Wi 67 | 70525 12 2 |Monichal Parks davalop muriipal parks 4607.000] 4,607,000 100% 4€07,000 0 o] 111i07 225/09
Dransgs lmprovemant Dranags improweTents atvarious
uni 3 70550 4 1 focationy 121.000) 100% Ly 121,000 0 100% 0] 112908 4307
Constucta bka path on Golden
148 | 70589 4 3 Beach Drive 100% 0 0 100% o] &5 10/12/11
‘ander Stadum Piayng  |Miandzr Stadum conversion of
playing surfzce b artfciz! turf and
Hislezh 71 70595 13 2 rewpress box £99.000] 829,000 d 0 100% of ezoor 827,07
struct VWaker Park Dzmaffon and reconsiructon of
cutdoor resirooms, aquati fa
Hilash 72| 705%s 13 2 S idoor gopcer feld 3702.000] 3702000 100% of 3702000 0 B £3003 21710
Reconstruct Wikds Park & VWilda Reagvation of buldngs, feld, coun
Adult Cen'er 3nd Tghtng
Hilazh 73 70537 12 2 £20,000 529,000 100% o 529,000 1] 100% 0] 41807 10.5/10
Renovals O'Quinn Park Renovation of bulding. courts,
Mari_|Halesh b 70599 13 2 fields, parking lot and playground 317,000 317,000 100% 0 317, 0 10023 ol  e50/03 1148008
Renovals Seutheast Park Renovaton of baskethall courts,
playgrounds, buldings and new
Muni Hialech 7 7CEDT (] 2 migaton system 132,000 100%: [4 132,000 0 1003 <] 118/08
[Renovat Spaks Pak Reniovation of buldng, courts and
Hzlesh 78 FCEQ2 12 2 feds 284,000/ G 284,000 (1] 100% 0 2112 &2/112
Infrastruzture Upgradzs - D13 Impravements o blkeways and
Halssh 153 70793 13 3 sidenzhs 4,450,000, 1063 0] 44500 0 100% o] s2113 1111413
fructure Upgradzs - D6 Irprovements b ths City of
Hiafsah 153 | 71314 6 3 Hi'eah's bhenays end sdanshs 2245000 100% | 2245000 [ 100% 0169 121209
Infrastructure Upgrades - D12 Improvements to ths City of
Halssh 153 | 71315 12 3 Haleah'sbhowsysend sidowaks | 3245000 100% | 2243000 o 100% 18012 44012
Construst Mu-Purpoza’Afisrdable |Acquire or consiruct mulipurposa
Housing Faclty- District 6 faclZes for varicus uses (Palm
Murni Hilssh 2203 75343 ] 5 Center) 8,500,000 3.500,000) Q 3600 [¢] 100% 10/30/13 11/20/13
Prezervaton of Afordsbls Housng [Afardabls Hou: Untsal Pa'm
Un'ts and Expansion of Home Ave and West Okeschobes RD
2492 | 73391 ] 7 Owmzrshp (Pa'm Centzr) 5,000,000 100%! O 5000000 o 0} 10:30/13 11/2013
Presenvaton of Afiardab's Hausng |300 Unt AFordab's Housng
Un*s a~d Expansion of Homa Dsvelopment 2l 2659 W
Hilezh 2491 71053 13 7 Qkezchobes Rd 5,000,000 5,000,000 o 5,000,000 4] 100% Q 922/08 8/18/10
Hialezh Purchasa playground equipment
Kuni Gardens =) 70570 12 2 £0.000] £0,000, 10053 [d 79.935 0 0 o7 §/22/07 5
[Furchasz of a Mablz Polce Sub- |Purchass and furnish a motis
Staton/Cemmand Centar and police sub-staton'command centsr
Fulure Enhancementsor ta ba uzed during eTergancias
Refurtizhments and b2 support dap-to-day
Muni 706588 12 7 operztions £47,738 £47,738 100% i 647,735 0 100% 0] 724010 o9
Majyor Roscos Waren Muncipal  [Dsvslopment of a park
Ml estead | 80 | 70830 ] 2 |Park - {eka Humpty Dumpty Park) 35030000 3.500,000 100% o 3509000 0 100% o] _entiz 620012
Indian Cre=X Bridgs Repair Indian Creek Bridga
Vidags 147 70329 4 3 115,600 115,000 100%% C 115,000 1] 0 127307 £20/03
Key Ingtalation of Santary Sswer Instal sanary eswers throughout
Biscayne 5 70523 7 1 the Vilage of Key Bcairio 2670.000] 2,670,000 of 2670000 0 100% o] 2ne10 £5/10
Countywids Watsr and Ssaer Constructmann, preing and other
enhancements to watsr dsfive
systems and Lo szasr colzcton
17.7 71183 7 1 syslams 2500000 2,500,000 100% [ 0 0] 2i1610 85/10
Litts Ha' Soccer Park
&2 70555 3 2 7,300,000 7.300.00 [1] 1003 0 /2203 224110
Parks and Faclty Improvemznts  |Grape'and Watsr Park
82 FO5EE [ 2 18,609, 18,500,000 1003 0 '] o 42309 41
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Office of Management and Budget
Building Better Communities Bond Program

Muni GOB Projects

Complete

Ongoing

158 Program Totals:| 310,564,000| 204,153,602 €6%) 106,410,398| 176,481,058] 27,664,012 26%| 13149005 104 LE] 8,532
Remb.
Pregram Tolal Undar Pending Reimb. Req Amount &3 Contract Final Surplus
Tyee Projsct # Quzztion Project Nama Projzct Descrigton Allacston %y Conlractad| Aarezment To Dats Avzlabls Pzd Payment Funids
£t Wiami High Schaol '2ta tha resleration of the first
Kami High School which wil
“uUse a park end recreaton oFca,
istoric exhtds and a computar
284 70542 5 8 leaming center. 300, 500,000 1065 k] 300,000, 1] 100%% 0] 111203 11410
Drainags and Storm System Giznroys! Area - To pravids
ImprovemientsDesign - Glenroyal
304 70580 5 i improvements 671,009 671.000 [1] 671.000 (1] 1063, 0] 52413 €17/13
Dranzgs 2nd Storm Sys'=m Eng'eaoad Area - To provids
ImgrovemenlsDasign - Englenced
304 76582 7 1 10055 €381,000 1] 100%: 0 £24/13 €713
Dranag='Storm System vwest Arca - To provids
ImproverentsDesign - N dranzg3 and garm system
a0 70584 2 1 Ares improvements 671,000 100% a 671,000 o] 0 52413 E/13,
Lumimus Park Provids improvements ts Lummus
Pack and the Art Dzco Vis'ars
Z2 70627 5 2 Centar 7,000,009 (1) 020 4] 100% 1] 5/3110 81911
South Ponts Park Provids improvemiznts ta South
23 | 70828 5 2 Poiits Perk 5.000.000 0 000 0 100% o] szitsio | 1wt
Bzazhfont Restreoms Construct eight ADA compliznt,
Muni 83 70603 5 2 beachfrontrestosms 250,000 250,000 [ 250,000 [ o] 5410 10111710
Narmandy Shares Gof Coursa e etre coures, rebuia
kers, re-grass faraays,
contnuous car path, upgrads
st b asr prsdatesy
85 | 7os10 4 2 Friation eystem, Bsergrade toes | 1,000,000 of 1eme0 0 o] 428700 3211
Scott Rekow Youlh Centsr R at%on 19 Youth Center,
ircluding gymnasiums, ks fink in!
muipurposs reom, addng finess
centzr, ADA accessbiityand
honi &7 70612 4 2 exterior improvements 1,000,000 100%| o] 1000000, 1] [1] Zidi1 211511
41st StrestFhase || Bridga Repar [Brdgs Repar and Restoraton
Muni 155 o613 5 3 750,000 750,000, 1093 o [ 100%: [1] 1/23'07 1/308
Fire Staton #2EOC and H Der n and Recensiructon of
163 | 70814 4 4 |Renowaton Fira Station #2 2000000 0 0 100% ol 121503 | e2iM0
Fire Staticn #4 Dsmetion of condzmned Fire
Mami Station and constructon of a nsw
Muni Bezch 189 70615 4 4 Fire Stston 1,009, 1,000,000 1003 ie 1,000,000 a 1005 0 4507 £28'07
Cenventon Center Mzstzr Plan < Expand and
Erhance fhe MamiBeach
Muni 233 70371 5 [ Cenventon Center 573,568 573 568 100%: Q 5735838 1] 1063, 0 31212 7i42/12
O Cty H Rerovation of the Kisteric O City
239 7C616 8 8 Hallen Washingtan Avenus 2,000,000 [} 2,000,000 Q 100%: 0 472403 2910
South Shore Community Ceatsr  [Renovation b Communty Cent:
neboding improvements ba
bachbone systems (HVAC,
Blsvator, Firs), structural upgrades
and extarior improvements
240 70617 & (] 500,000) £00.000 100% 1] £00,000 (1] 1003 a
Flagler Memorial Monumsant Restora the Flagler M
262 70550 5 8 Monument 250,600 250,000 o o 100% of sen 1171
onumznt I2s Restoraton of Mon
additon to Emerg
funds eready grantsd Monument
303 J0618 5 8 Is'and) 750,000 750,00 100%s Q 741,473 o £3% 1] L :5AR] 1171 8527
Park Renovationsand Mami Carol City Park
54 71060 1 g Jrpiowcments 529,630 592,93 100% 0 599,930 0 of 121ns10 | 120002
Drainagz Improvements Dranzgs imgrovements glong 82
Mol [Mamilskes] & 70545 13 1 Avereand 184 Seal 559,000, 100% of 589000 ] 100% o] o507 51208
Royzl Ozks Park Dsvslop Construction of Royal Oaks Park
Communty Center/Clutbhouss
MamiLakes €8 70348 2 'Wuu_( 2.009,000] 2,000,000, 10530 2,000,000 Q 100% 0] 101€103 4nant
Consiruct Mni Pofce Stzfon Constructon of a mini Police
Staton for Town of MamiLakes
Mamilakes 197 70549 13 4 Pelizs Departmant 500,000 100%: 500,000 Q 1 1] 41213 &/27/13
ainags lmptovements NE C6 Strezlend NE3ta 8
Avsnus - Dranags ImproveTents
Miami ta efminats starm water fooding
Shores 7 F0Z€Q 3 1 condiens 1e0.821 190,921 1] 180,621 0 100% 0 €/4112 7i1312
Dranzgs Improsemants Dranaga Improvements #1 -
Dranages Irprovements ta
efimnats storm watsr fooding
¥ 70561 3 1 condlans 185.000, 183,600] 1003 g 185,000 (1] 1003 [1] 3112 8i13/12
Sidzazk Replazenant D4 - Replacemisnt of hazardous
154 70527 4 3 sideaaks 50,000 50,000 100% L¢] £0.000 [1] 1063 0 1708 8706
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Office of Management and Budget
Building Better Communities Bond Program

Muni GOB Projects | Complete Ongoing

F-Wats-SaasDaazs

156 Program Totals:| 310,564,000| 204,153,602 €6%| 106,410,308] 176,481,058| 27664012 86%| 1,314,905 104 03 8,532
Program Teta! Under Pending Remnb. Req. % Contract | Re'snsas Fina! Surplus
Tyrs ity Proj=ct # Dizfrict Pro;] tDezcrpto Agrezment |3 Contracted| Agresmant To Ds's Ped Bzznce Paymrent Funds
Mami Sidsaa'k Rep mzatof hazardous
Muri_ |Sheres 154 | 71321 3 3 sdzeaiks 250,000 250,000 100% ¢ 250,001 0 100% of 3503 01803
Recreaton Complax Renova's exdstng and'or buld a
new gym, new compstton
pariing bland azcessrozd on the
59 [ 2 goffeoursa 1,620,000 1,520,000 10G7%; 0 1.520.000 (1] 100%: 4] 4’810 €2/10
Mu'd Purposs AcquJre or censiruct mu't-purpass
2201 75313 [] [ focifles for various uses 2,000,000 2,000,000 100%: (€ 2.000,000 1] 100%: 0 4910 62110
Curizs Mansion Restare the Curlss mansion far
use a5 an eduzational and
ressarch centsron £ history of
MEami
Sgrinas 271 70532 L] 8 & 1.020,0 1,000,000 o [+] 1003 4] E012 512
Histaric Prezenation Fund - 'ﬁﬂm: a faciites presenation
Curtizs Mznsion furd ta provids emsrgancy fundng
10 preperty canzrs for B8
Mami rethizbTtaton of residental and
Muni 2831 TEE3q [ 8 commercial historis s¥23 i) | o 1,000,000 [1] 100% [1] €912 512
Instsl Wastswstar Forcs Main Inst2la 167 wastawater force
Nerth Bay msn s to conneclto e 247
Vilags 8 70524 4 1 WASD s 7£6,000 0 765,000 [1] 100635 [1] 31607 10/16.03
Countywida v rend Sensr
yst=m Enhancemants
North Bay M.Mﬁﬂw and ta ssaerc
Vilzgs 17.9 71184 4 i £ 1.500.000 1.500,000 100%: 4 1,500,000 0 100% o &z213 9'18/13
Countynids Watsr and Seasr Santary Sewet Irprovements -
8ystzm Enhznzemsents Construzt main, pipefnag and olter
enhancements lo waler deliery
sysiemsand ) esner ¢
Wuni Nerth Mami 17.4 71207 2 1 systems €00.000] ] €00,000 0 100% 0 421111 &27i11
Countywids Water and Ssaer Saniary Sswer Lift Sta
Sys'am Erhancemsnts I,
ppetne and efer enhzncs
o watsr defvery systems and o
Neorth Meami 17.4 71203 2 1 sawer collecton systams £00.000 500,009 100% g 500,000 (1] 10033 o} 42111
Construct Recreationa! Community mmunity Center at Clauds
NodhMami| 70 | 70522 2 2 |CenteratClauds PeppsrPark  [Pepper Park 5937.000] 537,000 1003 of 5937000 0 o] ezane 49/13
Countyaida Waterand Seasr Hagh'and Sensr Insa’=%on -
System Erhzncemants Constructman, ppefine and other
North Mami 8y%iams and o sswer collection
Murni Beach 176 71210 4 1 sy3laTs 1,000,000 1.000, 100%: 4 1,009,000 0 10055 0 12508 5207
Rarovats Various City Faciltes Slverman Park Improvemants -
repairs 2nd upgrades o pubh
Nerth Mami faclites inchudng poo's, recreaton
Beach (] 70518 2 2 centzrs, and parks 222 539 222 533 [1) 222539 0 100% 1] 32306 £7808
Renovata Verious Cty Fac Victory Pool Renavations - repalrs
and upgradss to public fa=ites
MNorth Mami inchydng paa's, receestion centars,
i |Bzach €2 70519 4 2 1354628 1354629 100% [4 1,354629 [1] 10033 0] 1272409 €27i11
Renovats Various 's!a Recrestion Center Expansion
-repats and upgrades lo pubic
Nerth Ml “esincluding poa's, recrezton
7 cenlers, and parks & i R 3
anil Besch €3 70520 2 2 1,504 207 504 207 10053 1,504.207 0 100% o] 81811 2720113
Countynida Walsrend S Pert-8z2d Rosd Area - Censtruct
System Enhancerants man, ppzina and cther
enhancements b watsr defesry
sys'ems and 1o ssaer colecton
il Opadlocka 175 71211 1 1 Sy¥iEms 300,000 100%: o 0 4] 52507 311
Countywids Wa'sr and Sewsr Constructmain, ppeing and other
Systsm Enhancemants enhancemants to walsr delvery
syztems and b sswer collscton
Munl Opatocka 175 71212 1 1 systems 452,000 480,00 AE0,000 0 100% E/1/07
Community Swimming Peol and the azquiston of land, d2sign an
Gyrnasum structon of new communty
mming peotgymnasim ta
youth and young aduts
Muni|Opatocka 53 70555 1 2 £02.000 £03,000, 100 [ £02,000 0 1003 ol ensiz 12312
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Office of Management and Budget
Building Better Communities Bond Program

Muni GOB Projects

Complete

TeWastaastaraza

156 Program Totals:| 310,564,000f 204,153,602 €6%| 108,410,398) 176,481,058 27,664,012 86%: 1,314,905 104 88 8,532
Reimb
Progrem Total Undzr Pending | Reimb. Req Amaunt 5 Conlract Finzl Surplus
Type Sias strict | Quezton Alocaton Agresment |% Con'ra Agresment TaDz's Avaltabla Pa'd Funds
Curt's Drive Infrastructore Curts Drive Phass Il
Improvements Infrastructure
impravemant, design end
constuction of =
and gdznzths elo
from Py
Avznua end glong Perv
from Harem Avesnus to KW 151
uni Opalocka 146 G582 1 3 Strest ©50,000 0 £50,000 [e] 100%; 0 7/28/10 3811
Pelmetio Perrina Park {aka Palmet's Bay
Bay 61 70533 8 2 Park) - 2.751.000) 2751 10033 0 2,751,000 0 109% 0 117/03 E€11/03
Palmatis Coral Resf Park
Muni B 61 71145 8 2 200,000 1003 C 203,000 o 0] 117103 2/14/03
Paimetio Perrine Waysds Park
uni 71146 ] 2 35,000 100%:] al 35, [1] 1003 [1] 117/03 2/14°03
rprovement of Emﬂ.&m Park
Mol 61 71147 8 2 40000 100%% (1) 40,000 a 100% [1] 827110 10713710
Vater and Firs Protsction D=sign and constructon of
Improvemsnt spproximately 187,000 LF of wa:
m2hns to provids potable waterand
Pinecrest 9 8 1 fire protaction 2.857,000 10653, o 2,857,000 Q 100% (1] 3171 s/2411
Countyaida Wea'sr end Ssaer Wiat=r & Firs Prot=cton - Consiruct)
man, ppsina end
enkancemants o watsr defvery
syziams and to sswer oo
Pinzerest 1711 71209 8 1 Sysi=ms 1,500,000] 100%: O 1.500.000 o Q T B24111
Original Entrance to Parol Jungla. |Restera the entraics ta Parrol
Pinzcrest Gardens Jung's bulding ta it orignzl
appearance for revttzaton as a
Pinecrest 274 70544 7 ] class'mestng room spaze 250,000 250,000 0 50,000 0 100% ] 33509
Countynidz Walzr and Ssaer VWatsr Distributon System
Extenzion - Construct main,
enhanzements
tywaterdefierysstemsand lo
Moni South Mami] 17.8 73177 T 1 saner colecbon syztams 223 283 223283 100%:! o] 223283 1] 100 a &/15/12 10018/12
Grezn Spaca Park Acqguire Gresn Space Park
Muni South Mami E0 76579 T 2 1.343, 1,343,000 1) 1,343,000 1] 100% [1] 1/2008 1/2008
Centzr ls'and Dralnzgs Complsts system forectacton of
standng waler 2nd slorm runcf, ta
includs nstasten of eharm drain
lines, catch basns, anda
unny lsies subsurface pump station with
rhmwnr 15 70584 4 1 injector wes 2.500.000) 10056 [4 2,500,000 4] 10034 o] 33011 £:30/11
Redzsign Acte Park g of Activs Park to
s, inclusie ofa
communly center, gymnazium,
Suniny lslss playground, end Itfs leagua
Munl Beach 56 4 2 b 247,000 347,000 Le] 347,000 0 10033 0 81503 7209
ITprovements 1o Dominoss Park & |Add®on 1o tal ot with equipment
Caraw Pak d gazebo gt Dominess Park and
restoration of gazetos et Carlaw
|Murni Swestwater 83 12 2 100,600, 109,004 | 100,000/ 0 100%; 0] 11/2912 12/14/12
Renovats City Faciit=s
Virginia
| Reuni Gardens 235 70592 12 & City Hall 267, 287,000 100% [ 267,000 o [1] 7909 7969
Rezreation Buldn Constructon of new mUS-pUIpots
Mol |Westhami] 83 | 70533 6 2 teceeaben center bulding 131.000] 131,000 160% o 131000 (i 100% 021111 10511
Ciywide Sz nzhs Improwement  |Repat of repiace local sdznahs
Klani Viest Miami 150 76532 & 3 500,060 500,000 4 mn_o,oootr 1] 100% g19/c3 1241703
Racrezfon Buldng Constructon of Mu-Purpaza
Kuni Westhami]| 2202 75314 [] 5] 24 1,100,000 1.100.000) 10635 o 1,100,600 1] 0] 92111 10511
0 es Tetal Complats Total Complste: 149,792,436] 149,702,436 100% 0] 149,783,904 0 100% ) m.mw 87 8532
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Office of Management and Budget
Building Better Communities Bond Program

GOB Projects
Project Name - Not-for-Profit/ CBO Project Complete Ongoing Project
20 CBO Total| 50,210,000| 21,986,326 44% 28,223,674| 15,642,377 6,343,949 1% 17,294 7 3,000,000
% Execuled Final
Project Program | Total Under | Execution % Pending | Reimb. Req. Contract Retainage | Completion | Payment Surplus
Type | Dept Entity # Sites | District Project Name Project Dascription Allocation | Agreement Date Contracted | Agreement$| To Date Available Paid Balance Date Date Funds
Expansion of exisling facitity and
CBO __ |OCHP _|Camilius Health Concern 305.1 | 75294 5 |Prmary Health Care Facilities possibly a mobile clinic 600,000 600,000] 3A19A13 100% 0 48,951 551,049 8% 2,448
Jessie Trice Community Health Miami Gardens - Increase the number Match - In escrow pending project
CBO |OCHP |[Center, Inc. 305.1 | 76333 1 Primary Health Care Facilities of health care facilities 1,300,000] 1,300,000] 3/26/13 100% 0] 1,300,000 0 100% Olexpense
State |OCHP_ |Florida International University 3054 | 75087 11 |Primary Health Care Facifities FIU Ambulatory Care Center - Design 981,372 081,372 8/18/09 100% 0 188,472 792,900 18% 9,423
Florida Memorial University Multi- Conslruct a slate of the art alhletic and
CBO |OMB  |Florida Memorial Universi 123.1 | 76662 1 Purpose Arena recreational gymnasium 5,000,000] 5000,000) 4/4/13 100% 0] 0] 6,000,000 0% 0
Martin Luther King Economic Redevelopment of the Martin Luther jon and construction of the new
CBO OoMB Development Corp. 318 70526 3 King Business Center facitity. 5,000,000 1,026,146]  8/25/08 21% 3,973,854 1,026,146 0 100% 5424 On Hold
5 Total Under Deslgn or Construction:| 12,881,372| 8,907,518 69% 3,973,854  2,563,569| 6,343,949 29% 17,294
Increase the number of health care
CBO OCHP__|Boringuen Hea'th Center 305.1 | 76494 | TBD |Primary Health Care Facifities facifities in our community 1,800,000 0 0% 1,900,000 Q 0 0% o]
Community Health of South Florida, Children's Cenler Project - Increase
CBO OCHP__|Inc. 305.3 | 73224 9 Primary Health Care Facilities the number of health care facifites 1,890,000 0 0% 1,890,000 [4] 0 0% 0
Community Health of South Florida, New Kendall Center - Increase the
CBO OCHP_|inc. 305.3 | 76627 11 Primary Health Care Facilities number of health care faciities 2,820,000 0 0% 2,820,000 0 0 0% 0
State  |OCHP _|Florida International University 3054 | 77213 11 JPrimary Health Care Fa FIU Ambulatory Care Center - Phase 2| 7,639,820 0 0% 7,639,820 0 0 0% 0
University of Miami (UM)/Jackson PH 2 - Provide twenty-percent funding
Memorial Haspital (JMH) Center Of malch to acquire, construcl, equip
ceo |omB |university of hiami 212 | 7ema9 | g [Ercolence Forlisaing And 1,500,000 0 0% 1,500,000 0 0 0% 0
Litle Havana Activities & Nutrition D5 - Acquire or Construct Muil Renovation to Little Havana Activities
CBO oMB Centers 219 70279 5 Purpose Facilities & Nutrition Center 3,000,000 0 0% 3,000,000 0 0 0% 0
Expanslon of existing faci'ty - Increase
Helen B Bentley Family Health the number of heaith care facilities
CBO OCHP_|Center 305.1 | 75295 7 Primary Health Care Fal 5 3,000,000 0 0% 3,000,000, 0 Q 0% 0 Project Gance'led 3,000,000
South Florida Puerto Rican Chamber Conslruct a community center forthe |TBD
CBO __ |OMB __ [of Commerce 324 70781 | TBD [Puerto Rican community 2,500,000 1] 0% 2,500,000 1] Q 0% 0
8 Total Not Started: 24,249,820 0 0% 24,249,820 0 0 0% 0 3,000,000
Richmond Naval Air Station - Building |Relocate this historic structure to a 12/28/09
25 - Mtitary Museum location near MelroZoo and its 10/23/08
CBO HPO 283 70540 9 rehabilitation 2,000,000] 2.000,000] 11/28/08 100% 0] 2,000,000 4] 100% 0] 11811 11/22/11
Hisloric Preservation Fund - M Establish a facilities preservation fund
Museum to provide emergency funding to 6/5/13
CBO HPO 2935 | 76661 9 property owners 1,000,000 1,000,000] 12/1/11 100% 0 1,000,000 0 100% 40,000 1M7/14
Acquisition of Faci'ity - Increase the
CBO QOCHP__[Citrus Health Network 305.1 | 75122 12 |Primary Health Care Facilities number of hea'th care facitties 2,000,000 2,000,000] 12/23/08 100% 0] 2,000,000 o] 100% Q 3/18/09 9Nn7io
Renovation to 3601 N Federal Huy 7/29113
CBO OCHP _|Borinquen Health Center 305.1 | 75293 3 Primary Health Care Facilities Facility 500,000 500,000] 6/28/11 100% 0 500,000 0 100% 0 7122113 827113
Jessie Trice Community Health Conslruction of Office/Denlal Clinic 12/27/11
CBO OCHP_|Cenler, Inc. 305.1 | 75296 8 Primary Health Care Facilities 2,700,000] 2,700,000] 1/20/10 100% 0] 2,700,000 0 100%. of 1118711 111912
State QCHP_|Florida International University 3054 | 77212 11 Primary Heaith Care Facilities FIU Ambulatory Care Center - Phase 1 1,378,808 1,378,808] 2/26/13 100% 0] 1,378,808 0 100% 0| &/25/112 32
University of Miami (UM)/Jackson PH 1 - Provide twenty-percent funding
CBO __ [oMB _ |University of Miami 212 | 70509 3 |Memerial Hospital (JMH) Center Of match to acquire, construct, equip 3,500,000]  3,500,000] 4/26/12 100% 0 3,500,000 0 100% 0] 12/18/08 517/12
7 Total Complete: 13,078,808| 13,078,808 100% 13,078,808 0 100% ! 7 6 0
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Ongoing Projects

Project Name - Not-for-Profit Community Organization Capital Fund

Project Number - 223

Project Description - Establish a not-for-profit community organization capital fund for the needs of various agencies

Office of Management and Budget
Building Better Communities General Obligation Bond Program

BBC-GOB Question No. 6 - Construct and Improve Public Service Outreach

Program | Total Under | Execution | Reimb. Req. Unpaid % Contract | Retainage
Entity Sites | District Service Improvement Project Allocation | Agreement Date To Date Agree. Bal. Paid Balance Remarks
Renovation of Chapter Headquarters located
Aivishiean Red Croga at 335 SW 27th Ave. Renovations will Construction continues with Phase 2 of the project.
il Provide clients with a higher quality of service|include; ADA upgrades, elevator 9/18/2012 o Eslimated completion is February 2014. All restrooms are
ﬂ:mﬂw.wﬁ Miamba, | 74800 2 via a safer and more accessible structure. modifications, A/C replacement, electrical 477,920 HrGend 9/12/2008 HETY e ie 18% 208 complete, flooring is complete, and all windows were
¥ and securily system upgrades, new roof, and replaced with hurricane impact windows.
hurricane-resistant windows.
Construction of New South Beach Club @
; - 1200 igan Ave, Miami Beach. Project under construction. Estimated completion date
. Enable the South Beach unit to provide : 5 : : ;
Boys & Girls Club of : o ) Demolition and modular construction of a = March 2014. Site work is near complefion. Once the site
Miami-Dade, Inc. | 7227 | 5 services for an addilional 300 children every |, 11 100 sq. . faclity that will include; OO0, 780,000/ /2BA2 seliyy  2E6.067 0% 26,086/, 'k is.-complete the: pre-fab bullding wil be delivered and
yedt; homework room, computerftechnelogy assembled.
center, as well as a teen center.
; ; : - Construction of New After School Design complete and project is in permitting phase.
Centro Campesino Improve the quality of life and self sufficiency ; ) . .
Farmviorker Center, | 75301| 9 |of migrant and seasonal farm workers, their | oo soms @ 19308 SW 380 Streel, Florida) 56 360) 555 350 5813 14,000 212350 6% 7qo| ESimatsd complation dale Decembiar 2014, Project
Ine cildranand athar lowincsmeAmiiss, o=<.. o:m__‘co__oqn_, ana ___oqm. ) mm.ma. delayed do to permitting issues and may need to go to a
) ft. single floor building at the existing facility. zoning hearing for the additional parking requirements.
. . Renovation of Community Center @ 659 NE
M__%%Mw%wﬁmﬁwmwﬁhﬂwm__qnm_:m of 1125 St, N Miami. Construction Includes
Nanay, Inc. 73210| 2 |organization currently serves more than 500 | NSt2llation of ADA compliant restrooms, 486,640 486,640 3/27/08 486,640 0 100% 93,590 | Preject complote. Pending Final Cerlifieaty. of Gecupancy
multi-ethnic elders and youth in the Miami- elevator, roof repairs, electrical upgrades and and final project close out documentation.
Dade communit ¥ wiring, plumbing and HVAC system
Y- improvements.
Construction of New Facility @ 6100 NW 153 Design complete and currently in permit stage. Estimated
Institute For Child & New facility will house mental health, ST, Miami Lakes. Construction of a new two completion March 2016. GOB funding is for construction
_uma_ﬂ_ Haallh. Inc 75298 13 |prevention and educational programs that will | story facility that will house a comprehensive 2,500,000 2,500,000 6/17/13 0| 2,500,000 0% only. Organizalion executed a lease agreement for vacant
4 S serve youth and families of NW Miami-Dade. |pediatric psychiatric center on County owned land from the County in 2006 and must complete project by
land. 2016.
Project construction is 98% complete. Estimated
‘|completion date is February 2014. As of December, the
A s . additional materials required by the elevator inspector will
Rrengvalian'af Bullding fot New ﬂoasc:_q be installed when they arrive. Water and Sewer and DERM
Center @ 11500 NW 12 Ave, Miami. = :
Branches, Inc. Esxiatid BXIStnia altersehion). busihass approved the plans. The plans are now waiting for final
(South Florida Urban| 73440 2 n_mwm_o it mma btiiitiar S_H._mq A 1,000,000 1,000,000] 9/17/08 1,000,000 0 100% 50,000|electrical review from the Building Dept. There is a final
Minislries, Inc.) P g prog ’ punch list from the elevator inspector thal needs to be
completed prior to the final elevator inspection. In addition,
alarm Spgracss, there are two fire alarm systems on site and these need to
be merged inlo one system. The actual work remaining will
take up to a week to complete.
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Office of Management and Budget
Building Better Communities General Obligation Bond Program

Program | Total Under | Execution | Reimb. Req. Unpaid % Contract | Retainage
Entity Sites | District Service Improvement Project Allocation | Agreement Date To Date Agree. Bal. Paid Balance Remarks
put ot e 16 nltonthatth scroanings, | COnSLueton f North Besch Serior Centr
Unidad of Miami q%gségfiam8§§95§8mﬁH®§Eh%8)5353w3%.., CO issued for project on 6/17/13. Construction is complete.
——— 73213 5 wﬂ%yméﬁsgﬁnggaéaa_ mggﬁainﬁagmpgoggfagé 1,000,000 1,000,000 6/11/08 811,489 188,511 81% mpgaEa:ﬁgﬁaugeéngsagqaugg=B§Em%a
training and placement, dance and fitness mamggggzamggamgiogag final project close out documentation.
additional 3,500 sq. ft
classes.
Provider of aclivities and services to enhance|New Community Center @ 19701 SW 127
the lives of children, youth, and families by | Ave, Miami. Construction of a 15,800 sq. ft.
Upper Room meeling the need for recreational spaces, community center to house a full media Origaliia Brolest cuirantl s O0% comalate. Eslimated
i 73242 9 |community programming and fa center, classrooms and office spaces inside 605,871 605,871  4/8/08 605,871 0 100% 30,294|~"9 : ,@ P Q_ gl n iy PEE:
FeRmRLdne: development initiatives: in addition to serving |a two story building. The dome structured Gammpieton date ks are, :
as a place for safety and shelter in times of ng will also fulfill a community need for
crisis and for those in need. additional hurricane shelters.
Leaning Catiter for Chilcren @ 5168 N Design complele and project is in permit phase. Estimated
YWGA of Greater Provide developmentally appropriate early 199 St, Miami. Construction of a new 24,000 no_._._w_mzo: & Umnmacﬂﬂ _moK oﬁwC:ag_me_:. i Blane
Miami Dade. Inc 74990 1 learning opportunities for children as well as |sq. ft. facility will include 10,000 SF daycare 2,500,000 2,500,000] 11/6/08 745,089 1,754,911 30% 20,754 s Hloversbar | 2015 OQ:mz.cn__o: is mn_._ch_wa to cw in
B after-school oppeortunities for youth. center, 17,000 SF wellness center and 4 ! 9
F on February 2014,
parking.
9 Total Not Started:| 9,546,781| 9,546,781 4,557,181| 4,989,600 48% 194,709
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Projects Pending Agreement

Project Name - Not-for-Profit Community Organization Capital Fund

Project Number - 223
Project Description - Establish a not-for-profit community organization capital fund for the needs of various agencies

Office of Management and Budget

Building Better Communities General Obligation Bond Program

BBC-GOB Question No. 6 - Construct and Improve Public Service Outreach

Program | Total Under | Pending Surplus
Entity Sites | District Service Improvement Project Allocation | Agreement |Agreement $ Funds Remarks
Enhance the facility's ability to better
serve the individuals participating in
programs which providensnaial Renovations to Existing Facility @ 151
; services to adult offenders and ex- e : ; o - o ) A )
The Alternative oo NW 60 St, Miami. Renovalion, repair, Project is pending due diligence list, project scope, and other funding sources.
Programs, Inc 76503 B " — improvement and ADA upgrade of Sl a R0 0 Organization has been trying to secure additional funding
e Police and Corrections Departments exisling failit '
and at-risk youths referred by the 9 ¥
Department of Juvenile Justice and the
Miami-Dade School System.
Center will provide residential & Pending completion of due diligence list, project scope, and identification of
onal services for approximately |Purchase of a vacant parcel for other funding sources. Organization was unable to reach agreeable terms
. 20 girls at any given time. In addition, |construction and development of a 2- with owner of original property awarded GOB funding. County owned land was
World Literacy < : : i p ot ;
: approximately 75 to 100 girls perday  [story building for a social and identified for the project but organization and County did not reach a final
Crusade of Florida, | 75299 3 2 z A : 485,000 0 485,000 0 iy : .
e, will be served through the outdoor educational complex for at risk girls agreement. Organizalion is trying to locate and purchase a preperty to build
school suspension program, the after  |ages 11 to 18 located within the new facility. Currently in negotiations with Carrfour to assist with the
school program and the high school Commission District 3. development of a center to provide residential & transitional services for at risk
drop out tutorial program. girls (Mama Hattie's House).
2 Total of 2 Pending Agreements 985,000 0 985,000 0
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Completed Projects

Project Name - Not-for-Profit Community Organization Capital Fund

Project Number - 223

Office of Management and Budget
Building Better Communities General Obligation Bond Program

Project Description - Establish a not-for-profit community organization capital fund for the needs of various agencies

BBC-GOB Question No. 6 - Construct and Improve Public Service Qutreach

%
Program Total Under | Execution | Reimb. Reg. | Conlract | Completion Final Surplus
Entity Sites | District Service Improvement Project Allocation Agreement Date To Date Paid Dale Payment Funds Remarks
Renovation of Community Service Center @
Improve lhe organization’s ability 1o provide w%ho.\_..u__mumbﬁﬂ_H””_mwzmm._”%”o%w“w:wm m:m
Albert C. Pierre food, clothing, supplies, social services ¢ounssling canier m_“9m front :m‘.vnmm“m“ il
Community Services 73291 3 educalional programs mH..E_o,.E:noBm. o, basketball 8:.; dissster .:wwmo__wmo c_._m___ 500,000 500,000 6/11/08 500,000 100%| 41211 6127111 0[Complete
Y e center, food dislribution center, offices,
bathrooms, class rooms.
Enhance educalional, after-school, family .
£ 3 ) Renovations and Improvements to Future
o o ey s o [10uhSenlary Schol G 13530 S 36
Aspira of Florida 73237 9 for Adult Evening School, and St, Miami. ADA upgrades, elevator 351,654 351,554]  4/9/08 351,554 100%|  3/9/10 9/30/11 0| Complete
2 : 7 L + |installalion, covered walkway and footpath
instruclional/meeling space for the agency's aeritraticn
family literacy programs. i
o New facility will provide support and
Association for lhe 2 A s
educational services to the developmentally |Purchase of new ADE Adult Day Training "
MMMM__M_.W__W_M:“M the 74988 & disabled including vocational and adullday | Genter @ 25 E 4 St. Hialeah, 290,000 290,000| 9/24/08 280,000 100%( 7/29/09 7/29/09 0[Complete
S training programs.
Renovation and Improvement to Bakehouse
The facility will provide a belter environment |Complex @ 561 NW 2 St, Miami. Renovation
Bakehouse Art for the 65 working artists currently housed at |of exisling 33,000 square foot facility N
Complex, Inc. LR B N facility as well as the children and artists |including A/ installation (no A/C currently), 800 475,600|  4/8/08 4766001 100%| 622113 | 10113 0f Complete
participaling in summer ar programs. bathroom renovations, roof replacement,
landscaping, fencing, parking re-pavina.
New facility will allow WDNA fo house its
N breadcasting and community service Purchase and Renovation of WDNA Building
MmMMMMa%mBo:m_ funclions in a permanent seif-owned fa @ 2901 Coral Way, Miami. Purchase and
_um_._:am%o: m“:o 73199 7 thereby allowing WDNA to continue renovation of building o be used as on-air 352,384 352,384| 3/6/08 352,384 100%|  4/7/09 5/4/09 0|Complete
(WDNA - mm.w 9 .,..5 broadcasting their culturally diverse and radio studio, preduction and recording studios
TR educational public broadcasting services and administrative offices.
more efficiently.
Assisted living facility to beller serve their >am&o: of >Mc<_=mm._wm_._moq Day Gare .Omamﬁ
Lresidents (41) and to serve an @ 435 NE 34 Stand 446 NE 35 St, Miami.
Bay Oaks Home for the 75302 3 nmm.m.: | 15 senlor it 37% i Construction of an activities center, 49 N
oo ST e onouaionof v hose v vingouear| 495000 dosom| 7ao0o | assooo| toow| ez | wzonz | ofoampi
the new aclivities center. P town family members, kitchen
: modernization/expansion and ADA upgrades.
New facility to train studenls ages 16-18
(grade levels 10-12) as apprentices in the Vocational Trade School @ 22025 SW 87
Bay Point Schools 73239 8 fellowing residential construction trades: A/C, Ave, Culler Bay. Construction of & 13,400 1,000,000 1,000,000| 5/7/08 1,000,000 100%| 713111 1121111 0fComplete
refrigeration & heating, plumbing, computer  [square foot vocationalfeducational building.
drafting, eleclrical and carpentry.
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Office of Management and Budget
Building Better Communities General Obligation Bond Program

D\o
Program Tolal Under | Execution | Reimb. Req. | Conlract Completion Final Surplus
Entity Sites | Dislrict Service Improvement Project Allocation Agreement Date To Date Paid Dale Payment Funds Remarks
Construction of New Camillus House Center
@ 1603 NW 7 Ave, Miami. Construction of
Facility will help Camillus House Inc. achieve Phase _h.m_ Mﬂmﬁﬂwmmmﬂﬂmmﬂ‘wwmmhunﬂccﬂzm as
Camillus House 75124 3 its goal of ending chronic homelessness in well as the behavioral health trealment ard 2,500,000 2,600,000] 1/27/09 2,500,000 100%| 8/30/12 9/19/12 0/ Complete
Dade Counly, 7 B :
employment lraining facilities, a primary
health care clinic, adminislralive offices,
emergency / direcl care, and kitchen fa
Renovation and Improvemenls of Facility @ Complele. Granta R —
Cenler for Haitian Improve access to the building’s second floor [8260 NE 2 Ave, Miami. Upgrades to exisling N fele. Grant agreem X pir
Studies, Inc. 73292 3 and bring building into full ADA compliance.  |facilty including; elevator replacement. office 330,000 330,000) 4/28/08 328,300 99%| 212113 3/26/13 1,700|on 4/28/2010 wilh a balance of
repair, flooring and bathroom relocations. $1,700.52.
The new properly will be used as their
zens for a Belter MﬂMﬂMMMMM amhmmﬂmﬁww;mmﬂ_mﬁ“mm_mzﬂﬂﬂw_i Purchase of a 2,389 sq. ft. hislorically
South Florida 75308 ] programs and communily outreach programs mﬂw%ﬂm_ma properly @ 138 NW 16 Ave, 459,900 469,900 1/20/10 459,900 100%) 2/18/10 718110 0|Complele
1o lhe multi-cultural and multi-lingual :
residents of South Florida.
Provide immigration, literacy and after school WWQMMMM Mw__._m_._%:ﬂﬂ,_ nﬂ%@mﬂﬂm q___h_(“mw_._wmi
Worker Organization, | 73240 9 programs lo farm worker families and their 2,875 5q. ft. single floor building located al the 500,000 500,000] 4/10/08 500,000 100%| 10/10/11 1213112 0|Complete
Inc. children, P
existing facility.
Provide quality HIV oral health services to the
underserved Miami-Dade County residents.
Care Resource will work with Nova Care Resource Dental Clinic @ 3510 plete: Oiganizat S S
Communily Aids Southeastern University College of Denlal Biscayne Blvd, Miami. Construction of a Complele. rganizalion provided other
Resource, Inc, G 2 Medicine through a mentor relationship in the | Dental Care Clinic on the second floor of the 178,000 L L 12haee BR%| BEOHD T2rgt SEo44 sourees of funding and oid not use the
establishment of the dental care program at  |existing building. entire GOB award.
Care Resource, benefiting the county's
HIV/AIDS affected community.
A new refrigeralion system is the core of the
Daily Bread Food Bank, food dislkribution service and allows for safe, |Replacement & Installation of Refrigeralion "
Inc. 1324 8 professional, and hygienic storage of food | Equipment @ 5850 NW 32 Ave, Miami. et 134.440)  dizjos 134,440 100%| 12/12/08 3/i09 0]Complete
products.
Enhance GALATA's ability to provide soci Purchase and rehabilitation of
Galata, Inc. 73198 8 educational and heallh-relaled services to Intergenerational Recreational Community 500,000 500,000| 3/8/08 500,000 100%] 4/15/08 5/4/09 0|Complete
low-income minority groups in South Dade.  |Center @ 916 N Flagler Ave, Homestead.
Dedicated lo preserving, exhibiting and mx_m:m._ca o .:m.n_,m and Addition of
Gold Coast Railroad operating historic Florida railroad equipment |1:5S0ciated Equipment @ 12450 SW 152 S, faiton's prcj
75300 g  |operalingl ; AUPMENL |\ iami. Renovalion of an existing operational 489,132 489,132| 3H0/09 479,485  98%| 1513 | 2613 g,647|Organization’s project came in at less
Museum, Inc. for educalion purposes in accordance with , A than amount awarded.
z r narrow gauge steam lrain track and its
American Association of Museum standards. 2
expansion.
Renovation & Expansion of Offices & Restore
Habitat for Humanity of Mmm_‘mﬂmoﬁ__;wcwﬂwmoh%m“whzhw.m_mw_wﬂwoma to slore Floor Space @ 3800 NE 22 Ave. Renovate
i y 73211 3 P E e s \ an emply second floor of the exisling building 441,955 441,955| 4/8/08 441,955 100%| 10/26/12 11/14/12 0/Complete
Greater Miami donated building materials and household . hs
) for new office space and improve the building
goads that are sold {o the public.
fagade.
y Hope Center has merged with United
Renovations to Facility @ 666 SW 4 St, Cerebral Palsy of South Florida. The
Improve the accessibility, safety and comfort |Miami. Interior renovations to existing fa new administration has demolished the
Hope Center, Inc. 75305 5 of individuals with developmental disabilities |including AIC duct replacement, flooring, 238,772 0 N/A Q 0%]| Canceled N/A 238,772building at 666 SW 4 Street and
receiving services in the facility. elevator and generator inslallation, painting property is for sale. The $238,722
and fagade repair. award will be relumed to the Not for
Profit Fund.
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Office of Management and Budget
Building Better Communities General Obligation Bond Program

nRu
Program Total Under Reimb. Req. | Contract | Completion Final Surplus
Entity Sites | District Service Improvement Project Allocalion Agreement To Date Paid Date Payment Funds Remarks
The Museum is dedicaled to multi-cullural Renovation and Expansion of Jewish
education and demonslrates through exhibits,| Museum @ 301 Washington Ave, Miami
Jewish Museum of ublic programs, and archival materials how |Beach. Design and renovation of The 311 e
Florida, Inc. 00 2 m“m n:mﬂ_mmmmw of the immigrant experience  |Building, no:mzwn.%m 301 and 311 Buildings 830,000 830,000 3/6/08 480,000 0wl 08 125008 0{Complete
are shared by all ethnicilies in this diverse and for the construction of the new Collection
State. and Research Building.
Museum will be able 1o pay off its capital
debl, thus enabling the organization to focus |Conslruclion Loan Pay Off @ 980 MacArthur
Miami Children more of ils resources on its core mission to  |Cswy. In order to strengthen the Children's =
Museum, Inc. rH304 b enrich the lives of children by fostering a love _,___._mgw..::d.m operalional stability prior te M 2:433,400) 1202011 2436400 1005 22 18002 OfComplete
of learning and enabling children to realize  |undertaking additional capilal projecls.
their highest potentia
Develop a multi-disciplinary Hispanic Cultural
Center and supporl spaces on the Property,
for the public purpose of educating audiences
T ; in the apprecialion of dance and theater .
Miarni Hispanic Ballet | o [ 5 | R ARRE 2 o the aroduston and Purchased three (3) properties @ 129 SW 5 500,000  500,000| 10720109 500,000  100%| 1123008 | 0 o|complete
Theater Corp % z Ave, Miami.
presentation cullural events and educalional
pregrams, including performance and
rehearsal studios, classrooms, and meeting
areas.
Rehabililation of the hurricane damaged Rehabilitalion of Historical Seminole Thealre
Seminole Thealre and the adjacent property @ 18 N Krome Ave, Homeslead.
Theatre 73234 8 in the historic district of downtown Conslruction of 60 foot high fly space (fly 500,000 500,000 4/9/08 600,000 100%] 4411 /311 0[Complete
Homestead and to operale the buildings for  [tower), construction of orchesira pit, and
the benefit of area residents. addition of loading dock.
Facilitate independent living, economic self-
. . autlic onoy m:.n_ full comanunity .5.6@3.6: for New Resource Center @ 201 E 2 St, Hialeah,
Spinal Cord Living- people with disabilities by providing and Construelion of the 3,350 sq. ft. Resource
Assistance 73212 6 coordinaling support services: and, by Costoraniie 35&. Hoo o«.mm 18 unit 404,522 494,522| 4/10/08 494,522 100%| 4M1211 8130111 0|Complete
Development generaling employment and vocational affordable :c:mm: buildin
opportunilies and affordable barrier free ' 9 9.
housing.
Renovation of Dr. George Spelios Adult
Training Center @ 11975 SW 140 Ter,
Sunise Community Facility will provide services to 145 Miami. Renovation of the facility will include;
Inc 2 74982 9 individuals with developmental disa demolition, concrete, masonry, carpentry, 395,660 395,560| 9/9/08 395,560 100%| 8/17/09 12/8/09 0f{Complete
. with the capacily of future increases. doors/windaws refurbishment or replacement,
mechanicalfelectrical improvements. The
facility will be complelely ADA compliant.
The Historically designated Doc Thomas Roof Replacement at Hisloric Doc Thomas
Tropical Audubon House serves as the agency's main office, a [House @ 5530 Sunset Dr, Miami. Replace "
Society, Inc. 73443 7 base for program :..mm::mm.ﬁm__.cm plant sales|the building's roof damaged during 23,000 23,000 9/3/08 23,000 100%( 9r13107 T2eg 0] Comptete
and other evenis open 1o the public. Hurricanes Wilma and Katrina .
Construction of Center for Excellence in Early
3 : Education @ 3250 SW 3 Ave, Miami.
i i Provide early care and educational programs H me
mm_%a Way of Miami- | 2oonz| 5 for up 1o 140 children of varying abilties mmﬁww%w wn PHL m,mwmw wmcm hwn___z as 2,500,000 2,500,000 317/08 2,500,000  100%|  4rai07 419/08 0|Complete
rangingin age fromstx wasks lo five years: playground space wilh direct access from the
classrooms.
Construction of a new 27,000 square foot
Project will allow YMCA to increase services [YMCA Allapattsh Facility @ 2370 NW 17
YMCA ofGresterMiami| 78051 | 3 |1 e aforple. oot ome o o oo e 2500000 2500000 100 | 2600000 100%| 8o | 29/10 0| Complete
housing units for families and elderly. center. The ground floor of the facility will
house the YMCA.
26 Total Completed Projects:| 19,468,219 19,229,447 19,160,455| 100% 307,763
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