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Honorable Mayor Carlos A. Gimenez

Honorable Jean Monestime, Chairman
and Members, Board of County Commissioners

Katy Sorenson, Chairwoman %{’%(7
and Members, Citizens Advisory Gomnfitiee

Building Better Communities General Obligatiod Bond Program Quarterly Progress Report — 2™
Quarter FY 2014-15 (January 1, 2015 - March 31, 2015)

Y A

The following report provides an update on the Building Better Communities - General Obligation Bond (BBC-
GOB) program for the period from January 1, 2015 through March 31, 2015 pursuant to Ordinance No. 05-70.
During this time period, the BBC-GOB program continued its progress with ongoing projects currently underway
at 239 project sites throughout Miami-Dade County.

PROGRAM SUMMARY OVERVIEW

To date, $1.352 billion has been spent on the BBC-GOB program since inception. The chart below shows
expenditures for the reporting period. As detailed in the following table, eleven (11) projects were completed and
closed this period.

Expenditure for the period:
$29.67 Million

50.2 Million

il Municipalities

$17.67 Million
County ——
Departments

$11.8 Million
MNot-For-Profit
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PROJECT SITES COMPLETED DURING THIS PERIOD

CoMM

BBC-GOB
STAKEHOLDER DESCRIPTION DIST.#

COMPLETION (cfo]:] GOB

DATE PROJ # SITE # ALLOCATION

1/5/2015 316 76961 |Parks, Recreation, and Open Spaces |Briar Bay Park Sign replacement 8 $15,000
Larry and Penny Thompson - Gas pool heater to

1/6/2015 36 70146 |Parks, Recreation, and Open Spaces _|existing pool 9 $108,000
NW 4 Ave and NW 5 Ave from NW 82 St to NW 83 St

1/9/2015 158 77760 |Public Works and Waste Management |and NW 82 Terr from NW 4 Ave to NW 5 Ave 2 $25,012

1/15/2015 20 77472 |Parks, Recreation, and Open Spaces |Haulover Park Gateway Sign 4 $118,800
Local Drainage Improvements - Arvida Park SW 128 St

2/9/2015 1 77455 |Public Works and Waste Management |and SW 108 Ave 8 $71,762
Local Drainage Improvements - Broad Manor Rd and

2/13/2015 1 77512 | Public Works and Waste Management |NW 33 Ave and NW 92 St 2 $55,227
Miccosukee Golf Course West of SW 137 Avenue

211712015 166 70427 |Public Works and Waste Management | (Resurfacing) 10 $93,417

2/17/2015 48 70469 |Parks, Recreation, and Open Spaces | Zoo Miami Shade Structures 9 $300,000
Ruben Dario Park - Access control, New Park Sign and

3/9/2015 111 77478 |Parks, Recreation, and Open Spaces | Site Furniture 10 $115,000
Local Park Improvements - Soar Park: Demolition of

3/11/2015 314 77361 |Parks, Recreation, and Open Spaces _|shuffleboard courts 2 $150,000
Local Drainage Improvements - NE 149 St from NE 14

3/15/2015 1 77415 |Public Works and Waste Management |Ave to NE 16 Ave 2 $116,763

TOTAL $1,168,981

CITIZENS ADVISORY COMMITTEE (CAC)
Pursuant to Ordinance No. 05-70, the CAC is required to meet at least four tlmes a year to review and monitor
performance and achievements of the BBC-GOB program.

At the January 20, 2015 meeting, there was no quorum. However, as part of the quarterly presentation schedule
to the CAC, Leland Salomon, Assistant Director of the Department of Regulatory and Economic Resources
(RER), provided a status of the Economic Development Fund projects. In addition, an update on the Hampton
House project was provided.

Subsequent to the lack of quorum at the January 20, 2015, a new meeting was scheduled for January 30, 2015.
At this meeting significant modifications were presented to the CAC for their review as follows:

1. City of Hialeah: Modification of Project No. 332 — “Hialeah High School Performing Arts Center”
and Project No. 332.1 — “Cultural Heritage, Education and Performing Arts Park”. The item was
approved by the CAC with a favorable recommendation.

2. Public Housing and Community Development: Deletion of Project No. 242.1 — “New Family Units
at Victory Homes” Project No. 244.1 — "New Elderly Units at Elizabeth Virrick II" and Project No.
247 — “New Family Units at Lincoln Gardens” and the addition of Project 352 - “New Family Units
at Liberty Square and Lincoln Gardens”. The item was approved by the CAC with a favorable
recommendation.

3. Public Works and Waste Management Department: Modification of Project No. 138 — “Tamiami
Swing Bridge" and Project No. 348 - "West Venetian Bascule Bridge". The item was approved by
the CAC with a favorable recommendation.

In addition, the Sunset Review for FY 2015-16 for the continuation of the CAC was approved accordingly at the
January 30, 2015 meeting.
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COUNTY PROJECTS

County projects are continuing to progress through various stages of development including design, construction,
and property acquisition. Listed below are some major County Projects that were ongoing during the reporting
period:

Projects proceeding on schedule

Affordable Housing Projects
e Construction of various projects is under way in commission districts 1, 2, 3 and 7. Various affordable
housing projects have already been completed in commission districts 1, 2, 4, 5, 6, 8, 9, 11, 12 and
13. Partial funding is pending allocation in districts 2, 5 and 6.
Environmentally Endangered Lands (EEL) Program
e During the reporting period the EEL Program used BBC-GOB funds to acquire approximately five
acres of wetlands in the southern part of the County (District 9) at a cost of $15,000. Land in this area
is targeted for acquisition because of its strategic location between Everglades National Park and
Biscayne National Park and for protection against salt water intrusion of the Biscayne Aquifer as well
as for the protection of endangered and threatened species.
Miami-Dade County Courthouse Facade Restoration
e The work advanced from 47% to 53% completion with terracotta fagade panels being replaced and
concrete work being done on the plaza and basement levels.
Non-Profit: Florida Memorial University Multipurpose Arena
e Building foundation concrete work as well as drilling for the elevator cylinder and installation of Under-
slab (underground) plumbing and electrical rough-in is at 100% complete. Temporary concrete
casting beds for the preparation of concrete tilt-up wall panels have been placed and is 100%
complete. Tilt-up wall panels are being formed and poured with panels which are to be erected mid-
April 2015.
Patricia and Phillip Frost Museum of Science
e The Museum engaged Skanska Construction as construction managers to continue the construction
after terminating Suffolk Construction in May 2014; the project is approximately 59% complete. The
current estimate of Temporary Certificate of Occupancy is for the summer of 2016.

Projects that are experiencing construction delays:

Animal Services — New Animal Shelter
e The project entails the renovation and reuse of an existing facility. Construction started on October 1,
2014 and is approximately 22% complete and still progressing as per schedule. However the
contractor encountered unforeseen conditions around the foundation of the existing elevator shaft
and is evaluating the extent of additional repairs that may be needed and any time allowance required
to do the work.
Cuban Museum
e The project is approximately 85% complete. A new contractual target substantial completion date of
April 30, 2015 was agreed upon by the Museum and Contractor mainly attributed to subcontractor
performance; finishes are being installed throughout the facility.
Northeast Branch Library
e The project reached 95% completion and final regulatory inspections commenced in March 2015 after
which the Library will begin to furnish and equip for a planned opening in the summer of 2015.
Metro South Affordable Housing Project in Commission District 7
e Project is approximately at 15% completion. The Contractor experienced delays during the foundation
excavation phase due to high water levels at the site. The dewatering at the site has been stabilized
and in the basement the concrete foundation, walls and columns have been completed and the
ground floor slab, concrete formwork, slab and wall rebar, and post-tension cables were being
installed. The contractor continues to work towards recovering the project's schedule and complete
the project on time in the spring of 2016.
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Economic Development Fund (EDF)

Legislative items are being presented to the Board which allocates BBC-GOB funding from Project Nos. 124 and
320 to various entities; the allocation of the EDF funds will provide an avenue for the projects to move forward in
conjunction with the mission of the EDF - to encourage private sector development that will create jobs and cause

economic development which will have a long term benefit to the community.

BCC

RESOLUTION

NO.

BCC ACTION

BCC-APPROVED ALLOCATIONS AND REQUESTS FROM PROJECT # 124 ECONOMIC DEVELOPMENT FUND

DATE OF COMM.
#

DI

BCC-

APPROVED

LOCATION

PROJECT NAME

GRANTEE

PROJECT DESCRIPTION LOCATION

Carrie Meek Carrie Meek . -
11/5/2014 i : : Construction of 1.75 million SF of Opa-Locka
R-986-14 (Approved) y #2,000;000 g;erslznahonal Business lFﬂc::undatlon, industrial/warehouse space Executive Airport
11/56/2014 Aviation Corporate Miami Executive o Opa-Locka
R-987-1% (Approved) i $500,000 Hangar Aviation, LLC. New:aviationicorporate hiangar Executive Airport
Construction of a terminal building,
R-988-14 11/5/2014 1 $5,000,000|Orion Jet Center AA Acquisitions, LLC. |aircraft hangar, terminal building and 0pa-Lc_>cka :
e (Approved) ) Executive Airport
office space
Miami-Dade County
1/21/2015 s . Miami Ocean Studios, | . s " Landmark Site - NW
R-37-15 (Approved) 1 $10,000,000|Miami Ocean Studios LLC. Film and television studio campus A7ihAveiiie and
NW 199th
. Mixed use, retail and commercial, , L
R-233-15 3/3/2015 2 $7,500,000 Ros_al Westicw . Rosal Westview, LLC |business park up to 900,000 square Countyisturbariinfill
(Approved) Business Park Project feot area
12/16/2014 Overtown Gatewa Mixed usssonnriating.ob rentsl Historic Overtown
R-1122-14 3 $6,000,000|Overtown Gateway Y housing, entertainment, retail, offices| .
— (Approved) Partners, LLC neighborhood
and a hotel
7112014 ;‘:g;i;ﬁ:z:;n and Landscaping ,shading, drainage, Flagler St. from
R-616-14 5 $6,000,000 : City of Miami wider sidewalks, road improvements |Biscayne Blvd to
(Approved) Economic o :
and lighting NW First Ave
Development
Public infrastructure, parking garage,
R-1121-14 12/16/2014 5 $9,000,000|Skyrise Miami Project |Skyrise Miami, LLG utlllt_les, re!o::atlon of City of Miami Bayside Market
——— (Approved) Marina offices, promenade and Place
roadway
Allocation of $7.5M
approved by
. . . Economic Prosperity
. . 7 Downtown Palmetto | Village of Palmetto Puilis I_nfr_astfucture 00l et will Committee on
Pending Pending 8 Pending the revitalization of the southwestern iy
Bay Development Bay B 3/12/2015 if and
area of the Village of Palmetto Bay
when any
Recaptured Funds
become available
Public Infrastructure Improvements County-owned:land
12/16/2014 Miami International Air ’ 3 adjacent to the
R-286-11 9 - Beacon Council on County-owned land adjacent to 5
(Approved) Show (MIAS) i Homestead Air
Homestead Air Reserve Base
Reserve Base
River Landing River Landing Mixed use, residential and retail, Miami's health
R-230-15 BEE015 5 $7,500,000 Development Project |Development, LLC development district
R-A116-14 12/16/2014 9 $5.000,000 Larkin Health Science |Larkin Health Science |Development of a for-profit university | SW 280th St. and
s (Approved) Y Education Campus  [Campus, LLC of health sciences SW 145th Ave
11/5/2014 G g 2 s Fund public infrastructure costs for |Adjacent to
R-1015-14 (Approved) 9 $13,500,000(Miami Wilds Project  |Miami Wilds, LLC Miami Wilds ZooMiami
Total Allocated and Pending: $75,000,000
Total for Fund: $75,000,000
Unallocated Balance: $0
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BCC-APPROVED ALLOCATIONS FROM PROJECT # 320 ECONOMIC DEVELOPMENT IN TARGETED URBAN AREAS

et DATEOF = COMM. SC0-

RESOLUTION APPROVED PROJECT NAME GRANTEE PROJECT DESCRIPTION LOCATION
NO. BCC ACTION DIST. # ALLOCATION
Note: Resolution R-902-14 adopted
on 10/07/2014 allocated $3.0M to the
. Former Grantee: Opa-|Opa-Locka Community Development
(Pending ] e g ;
2 < . ¢ Locka Community Corp., however administrative review z
Pending reallocation of| 1 Pending Pending : Pending
Development found the proposed use of public
funds) ; . .
Corporation infrastructure funds not consistent
with grant program requirements;
pending re-allocation of funds
10/7/2014 . Miami Merchants Renovation and expansion of an
R-903-14 (Approved) 2 FAPOTIO00 Sunshine Elaz Mart, LLC existing shopping center OIS St
10/7/2014 St. James St. James Renovating and expanding an Empowerment Zone
R-804-14 (Approved) = $200,000 Smokehouse Smokehouse Inc. existing building 5850 NW 32 Ave
Empowerment Zone
10/7/2014 ’ ’ NW 24th - 25th St
R-900-14 (Approved) 3 $3,000,000 |Wynwood Plaza Wynwood Plaza, LLC [Mixed-use project and NW 2nd - 3rd
Ave
Along NE 2nd
R-901-14 10/7/2014 3 $2,000,000 Miami Design District |Dacra Design Moore [Miami Design District Mixed Use Avenue from NE
I— (Approved) NE 2nd Ave (Del) LLC. Development 38th Street to NE
42nd Street
’ : ; z Six city blocks along
10/7/2014 Grove Village on Pointe Group Construct six (6) city blocks of urban
R-905-14 7 $3,000,000 i i Grand Avenue,
e (Approved) Grand Advisors, LLC in-fill development P

Total Allocated:  $10,200,000
Total for Fund:  $15,000,000
Unallocated Balance: $4,800,000

MUNICIPAL AND NOT-FOR-PROFIT PARTICIPATION

During the reporting period there were five interlocal agreements approved and executed which are shown on the
following table. The fotal value of the fully executed agreement through the end of the reporting period is
$47,843,000.

AGREEMENTS EXECUTED DURING THIS PERIOD

DATE GOB GOB
EXECUTED TYPE PROJ# SITE # STAKEHOLDER DESCRIPTION AMOUNT
Water and Sewer System
1/16/2015 | Interlocal [ 17.4 71388 |City of North Miami Enhancements 2 $1,750,000
2/11/2015 | Interlocal | 220.6 76978 |City of Miami Antonio Maceo Park 6 $1,500,000
3/4/2015 | Interlocal 4 70571 |City of Hialeah Gardens Installation of New Force Main 12 $867,000
3/24/2015 | Interlocal | 220.5 76871 |City of Miami Multi-Purpose Facility: Kinloch Park 6 $1,300,000
Expand and Enhance the Miami Beach
3/24/2015 | Interlocal 233 76974 |City of Miami Beach Convention Center 5 $42,426,000
TOTAL $47,843,000
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SIGNIFICANT MODIFICATIONS
There were four significant modifications to BBC-GOB projects approved by the Board during the reporting period.

BCC-APPROVED SIGNIFICANT MODIFICATIONS
GOB CAC BCC

PROJECT PROJECT DESCRIPTION REVIEW  APPROVAL RESO

NO. DATE DATE NO.

Modification of Project Nos. 79 - Hialeah: Renovations to Bucky Dent Park, 80 - Hialeah:
74,76, 79, |[Renovations to Goodlet Park, and 81 - Hialeah: Upgrade Graham Park; reduce funding to Project

80, 81, 350 |Nos. 74 - Hialeah: Renovate Edgar J. Hall Recreational Center and 76 - Hialeah: Renovate Slade Tukia0ls: | W20l | 045
Park and addition of Project No. 350: Hialeah: Park Renovations and Improvements

Modification of Project No. 180 - Additional Courtrooms and Administration Facilities and addition of 1211212014 2/3/2015 R-82-15

L Project No. 351 - Emergency Capital Repairs to Miami-Dade County Courthouse

Modification of Project No. 138 - Tamiami Swing Bridge and Project No. 348 - West Venetian
Bascule Bridge Replacement 1/30/2015 3/3/2015 |R-198-15
2421, [Modification of Project Nos. 242.1 - New Family Units at Victory Homes, 244.1 - New Elderly Units
244 1, 247, |at Elizabeth Virrick I, and 247 - New Family Units at Lincoln Gardens and addition of Project No. 1/30/2015 3/3/2015 |R-197-15
352 352 - New Family Units at Liberty Square and Lincoln Gardens

138, 348

PUBLIC OUTREACH EFFORTS
During the reporting period, staff participated in various community events in an effort to provide information to the
public on the progress of the BBC-GOB:

PUBLIC OUTREACH ACTIVITIES DURING THIS PERIOD
GOB GOB COMM BBC-GOB

Datt PROJ# SITE DIST.# ALLOCATION

Amelia Earhart Playground Replacement
2/7/2015 45 77475 [(Dedication) 13 $500,000

John and Anita Ferguson Senior

2/17/2015 249 76884 |Residences (Groundbreaking) 9 $2,000,000
Edificio Piniero Affordable Housing

3/5/2015 249 76324 |Project (Ribbon Cutting) 5 $5,515,150

TOTAL $8,015,150

For information on additional events, visit http://www.miamidade.gov/bondprogram/building-better-communities.asp

As part of the continuing modification to the County’s website, one of the intended achievements regarding the
BBC-GOB Program is to list the status of each project as well as other relevant materials and reports so that the
program is more transparent and up-to-date for the community.

SURPLUS FUNDS (NET INTEREST INCOME AND UNALLOCATED PROCEEDS) AND OTHER SOURCES OF
FUNDS

Implementing Order (10) No. 3-47 established the process for the allocation of surplus funds from the BBC-GOB
and was approved by the Board on March 17, 2009. This 10 requires that activity on the following three items be
reported to the Board on a quarterly basis:

1. CASH FLOW REVISIONS (Drawdown Bond Program)
IO No. 3-47 defines a cash flow revision as a revision to the cash-flow of a project approved by the Board
for funding from a particular bond sale, provided such cash-flow revision does not increase the total
allocation approved by the voters for that project. Under the Drawdown Bond Program, projects are no
longer to be referred to a particular bond sale but as an appropriation in the corresponding Adopted
Budget and Multi-Year Capital Plan. During the reporting period all cash flow revisions were handled as
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part of the FY 2014-15 Adopted Budget. The Drawdown Bond Program allows flexibility to absorb
fluctuations in the spending timeline of active projects during the course of the fiscal year.

FUNDING ACCELERATIONS

IO No. 3-47 defines acceleration as the addition of a new project to the list of projects approved by the
Board for funding from a specific bond sale. Under the Drawdown Bond Program, projects are no longer
to be referred to a particular bond sale but as an appropriation in the corresponding Adopted Budget and
Multi-Year Capital Plan. There were no accelerations processed for Board approval under O No. 3-47.

BBC-GOB NET INTEREST INCOME AVAILABLE

10 No. 3-47 defines net interest income as interest earnings on unspent bond proceeds that accrue from
the time bonds are sold to the time the bond proceeds are spent, less administrative expenses and any
arbitrage liability set-asides. Based on the interest earned to date and on projected expenditures, there is
no available interest at this time.

CONCLUSION

Staff from the Office of Management and Budget will continue to monitor and report the status of projects to the
Board, County Administration, County residents, and external stakeholders. In addition, staff will continue its
participation in community events and updating the BBC-GOB Bond Program web page to ensure all information
is relevant and current. If you have any questions regarding this report, please contact Nan A. Markowitz, Bond
Program Coordinator, Office of Management and Budget, at (305) 375-3879.

Attachments

c: Robert A. Cuevas Jr., Gounty Attorney
Office of the Mayor Senior Staff
Jennifer Moon, Director, Office of Management and Budget
Department Directors
Charles Anderson, Commission Auditor
Mary T. Cagle, Inspector General
Citizens Advisory Committee Members




