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services to a community-based care provider, and the financing of juvenile justice programs have 
the potential to bring about significant change for existing programs and systems of care.  Although 
the subject of much discussion, the true impact of these changes are not known at this time.  
Current events dictate that the County not only remain an active participant in further efforts to 
address such issues, but also highlight the importance of strengthening our efforts to advocate on 
behalf of children in our community at the national, state, and local levels of government.  The 
position of Children’s Advocate, Imran Ali, in my office has now been filled and has since provided  
additional support to the production of this report.  This is a key member of my staff that will work 
with our elected officials to strengthen our advocacy efforts and, with their direction and support, 
will lead our efforts to evaluate programs and systems of care for children, to enhance coordination 
in this arena, and to work closely with other Stakeholders to creatively address children’s issues in 
our community. 
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PROGRAM GOAL(S) 
 
Court Care, A Better Place to be, provides a safe and supervised drop-in childcare facility for children of parties who have legal 
related business in the Domestic Violence Division and the Family Court Division, located in the Courthouse Center. 
 
 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 

• 2,000 children receiving free drop-off childcare 
services 

 

• Trained childcare staff 
 

 
Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 • 800 cases supported by program • 100% of cases supported by program 
   

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   Private 
 
Matching Requirements:   N/A Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A Funding Cycle: July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: YWCA $50,995 $58,516 $58,516 $0
Total $50,995 $58,516 $58,516 $0
     
         
Expenditure Summary     
Salaries and Benefits $46,327 $53,202 $53,202 $0
Services and Supplies $4,668 $5,314 $5,314 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $50,995 $58,516 $58,516 $0
      
          
Total Positions 2 2 2 0
     
          
Number of Children Served 1,600 2,000 2,000 0
          
 
 

 
 
 
 
 
 
 
 
 
 

   
     
     
     
   
 
 

 
 

Cross Reference: Please see United Way, YWCA of Greater Miami & Dade County, Inc., Early Childhood Program listing  
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CBO ACCESS 
 
CBO Access to Funding Source:  No Funding Provided to CBOs: No 
 
 
PROGRAM GOAL(S) 

Initiative designed to reduce domestic violence in general, and lethal violence in particular.  The Fatality Review Teams were 
created to bring together professionals from diverse agencies and backgrounds in an effort to review domestic violence-related 
fatalities with a “lens of preventive accountability.” 

 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Number of cases reviewed 
• Number of deaths determined to be related to 

domestic violence 
• Number of children deaths identified as domestic 

violence-related 

• Staff and resources dedicated to panel review 
team’s statistical analysis 

• Staff and resources dedicated to community 
prevention and intervention programs 

 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of associated or affiliated outreach 
programs 

• Number of publications and media sources 
statistical data is used for 

• Domestic violence homicide rate decreased 24% 
in 2003  

 
 

• Percentage of associated or affiliated outreach 
programs 

• Percentage of publications and media sources 
statistical data is used for 

• Percentage of domestic violence related deaths in 
county compared to state/national rates 
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FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A Funding Cycle:  October 1 – September 30 
 
 
RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $129,173 $126,000 $144,435 $18,435
Other $0 $0 $0 $0
Total $129,173 $126,000 $144,435 $18,435
     
          
Expenditure Summary     
Salaries and Benefits $116,118 $124,000 $136,435 $12,435
Services and Supplies $11,811 $2,000 $8,000 $6,000
Contracted Service Providers $0 $0 $0 $0
Capital $1,244 $0 $0 $0
Other $0 $0 $0 $0
Total $129,173 $126,000 $144,435 $18,435
      
          
Total Positions 2 2 2 0
     
          
Number of Children Served 350 350 350 0
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $1,555,341 $1,555,341
County  $2,306,204 $1,652,200 $0 -$1,652,200
Other $0 $0 $0 $0
Total $2,306,204 $1,652,200 $1,555,341 -$96,859
 
      
Expenditure Summary 
Salaries and Benefits $2,204,181 $1,634,300 $1,454,685 -$179,615
Services and Supplies $43,001 $17,900 $0 -$17,900
Contracted Service Providers $0 $0 $0 $0
Capital $23,022 $0 $0 $0
Other: Operations $36,000 $0 $100,656 $100,656
Total $2,306,204 $1,652,200 $1,555,341 -$96,859
      
          
Total Positions 30 23 24 1
 
      
Number of Children Served* 38,111 39,875 41,738 1,863
          
 
*Number of family, juvenile, and child support cases heard 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted*             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary $0 $0 $0 $0
Federal $0 $0 $0 $0
State $0 $0 $767,352 $767,352 
County  $0 $0 $0 $0
Other: Fees, etc. $618,579 $464,000 $0 -$464,000
Total $618,579 $464,000 $767,352 $303,352
     
          
Expenditure Summary     
Salaries and Benefits $582,840 $460,500 $702,138 $241,638
Services and Supplies $4,798 $3,500 $46,134 $42,634
Contracted Service Providers $0 $0 $19,080 $19,080
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $587,638 $464,000 $767,352 $303,352
      
          
Total Positions 7 7 11 4
 
      
Number of Children Served 4,300 4,300 4,300 0
          
 
*FY 03-04 forecast for nine months (October 1, 2003 – June 30, 2004) due to implementation of Article V, Revision 7 on                                                                
July 1, 2004 
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Administrative Office of the Courts 

 
FAMILY COURT SELF HELP PROGRAM 
 
This program provides packets containing all forms necessary for divorce and family court matters.  In accordance with limits set 
by the Supreme Court of Florida, self-represented litigants are to be assisted in the use of their packets, forms are reviewed for 
completeness, and instructions on court procedures are provided.  By empowering individuals with the proper forms and 
guidance on the legal process, this program assists in the efficient management of family cases by reducing delays caused by 
incomplete filings.  Fees collected from the sale of packets fund the program.  
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:          Male and Female   Age: All Ages (0-18) 
 
Special Populations:  Low income; substance abuse; domestic violence; single parents; legal; education/training; 

crime prevention; and abused or neglected children   
  
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Court involved individuals who seek to file, pursue, or respond to a family law case without a    

lawyer authorized to practice before the court 
 
Geographic Criteria:   One party must reside in Miami-Dade County  
 
Economic/Financial Criteria:  N/A   Other: $50 for each packet  
 
 
COLLABORATIVE PARTNERS 
 
Miami-Dade County Team Metro; State Attorney Child Support Enforcement Unit; Domestic Violence Intake Unit; Office of the 
Clerk of Courts; and the Eleventh Judicial Circuit 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No   Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
To assist the judiciary in expediting court proceedings, and coordinate supportive services to families in response to judicial 
orders to promote resolution of family conflicts, thereby reducing the number of judicial hearings.   
 
 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Assist 871-891 court order cases 
• Inactive 786-989 cases having received 

appropriate intervention from unit 
 
 
 

• Provide intervention effectively and safely  
• Report to the court documented outcomes of each 

case and progress of parties 
• Monitor compliance with court ordered referrals 
• Provide safety features specific to cases with 

current domestic violence injunctions 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of non-compliant parents reported to the 
court 

• Number of cases ending in successful 
reunification of parent/child relationships 

• Number of cases ending in successful co-
parenting of children 

 
 

• Percentage of non-compliant parents reported to 
the court 

• Percentage of cases ending in successful 
reunification of parent/child relationships 

• Percentage of cases ending in successful co-
parenting of children 

 
 

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $382,687 $307,000 $246,936 -$60,064
Other $0 $0 $0 $0
Total $382,687 $307,000 $246,936 -$60,064
     
          
Expenditure Summary     
Salaries and Benefits $367,396 $287,600 $246,936 -$40,664
Services and Supplies $6,107 $2,600 $0 -$2,600
Contracted Service Providers $9,184 $16,800 $0 -$16,800
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $382,687 $307,000 $246,936 -$60,064
      
          
Total Positions 7 7 4 -3
     
          
Number of Children Served 1,762 1,879 1,905 26
          
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 40

 
Administrative Office of the Courts 

 
FOSTER CARE REVIEW 
 
Foster Care Review (FCR) has 18 citizen review panels, each composed of 3 to 8 volunteers.  One day per month, each 
volunteer panel reviews 10 to 12 cases at the Juvenile Court.  After the reviews, findings and recommendations are submitted to 
the Juvenile Court for approval.  By law, panels must monitor the well being of children and the specific progress being made to 
find the child a permanent home.  Citizen review panels can recommend that a child be returned to the parents, continue in 
foster care, be placed in adoption, or other permanent place.  The review process also provides a unique source of data 
regarding the foster care system.  At each review, data is collected on individual cases and on barriers to permanency.  FCR 
data reports are provided to child welfare system partners. 
 
 
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:            Male and Female Age: All Ages (0-18) 
 
Special Populations:   Disabled; homeless; low income; substance abuse; domestic violence; single parents; crime 

prevention; legal; and abused, abandoned, or neglected children 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Children in the foster care system 
 
Geographic Criteria:             N/A 
 
Economic/Financial Criteria:      N/A Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Juvenile Courts; Florida Department of Children and Families; Florida Legislature; foster care system; and organizations 
providing services to children in the foster care system 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No  Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The mission of FCR is to motivate prompt, permanent, and positive outcomes for children in the foster care system.  
 
 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Estimated of 2,000 cases involving 3,000 children 
are reviewed each year 

• More than 6,500 hours per year are utilized for 
monitoring children in foster homes 

• Quantity of data collected 
 

• All cases reviewed by Citizen Review Panel 
 
 
 

 
 

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of children placed in permanent homes 
• Estimated 2,000 reviews involving 3,000 children 

are conducted 
• Number of cases closed annually 

 
 

• Percentage of children placed in permanent homes 
as a result of panel recommendations 

 
 
 
 

 
 
 FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   State 
 
Matching Requirements:   No Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No Funding Cycle:  July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $400,000 $300,000 $100,000 -$200,000
County  $862 $287 $0 -$287
Other $0 $0 $0 $0
Total $400,862 $300,287 $100,000 -$200,287
     
          
Expenditure Summary     
Salaries and Benefits $0 $0 $0 $0
Services and Supplies $862 $287                        $0 $0 -$287
Contracted Service Providers $400,000 $300,000 $100,000 -$200,000
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $400,862 $300,287 $100,000 -$200,287
      
          
Total Positions Not Available 10 11 1
    
         
Number of Children Served Not Available 3,000 1,099 -1,901
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $150,000 $150,000 $150,000 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $150,000 $150,000 $150,000 $0
     
          
Expenditure Summary     
Salaries and Benefits $112,501 $134,298 $134,298 $0
Services and Supplies $22,448 $5,702 $5,702 $0
Contracted Service Providers $10,463 $10,000 $10,000 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $145,412 $150,000 $150,000 $0
      
          
Total Positions 6 6                    6    0
     
          
Number of Children Served 1,000 1,000 1,000 0
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Administrative Office of the Courts 

 
JUVENILE CASE MANAGEMENT 
 
The Juvenile Case Management Unit assigns case managers to dependency and delinquency cases in the Juvenile Court to 
closely document and track case proceedings and provide the Court with timely progress reports in compliance with State 
mandated requirements.  An integrated tracing system links all disciplines within the framework of the juvenile judicial system 
enabling personnel to track all activity related to a case thereby promoting a united and effective approach to case management.  
This information is also utilized in the on-going development and implementation of data systems that address performance 
measurements and establish standards for case flow management.  By facilitating legal proceedings and monitoring case 
progress, the Juvenile Case Management Unit serves an integral role in the Juvenile Court’s mission to enhance the likelihood of 
rehabilitation and behavior reform of delinquent children and promote the recovery of abused and neglected children. 
 
 
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age: All Ages (0-18) 
 
Special Populations:   Disabled; homeless; low income; substance abuse; domestic violence; single parents; juvenile 

delinquents; legal; and abused; abandoned; or neglected children 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Court involved in delinquency and dependency cases 
 
Demographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No Funding Provided to CBOs: No 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $512,480 $512,480 
County  $246,727 $754,000 $0 -$754,000
Other $0 $0 $0 $0
Total $246,727 $754,000 $512,480 -$241,520
     
 
          
Expenditure Summary     
Salaries and Benefits $236,385 $602,000 $470,540 -$131,460
Services and Supplies $10,342 $152,000 $41,940 -$110,060
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $246,727 $754,000 $512,480 -$241,520
      
          
Total Positions 5 7 10 3
 
     
Number of Children Served 35,648 41,458 45,200 3,742
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PROGRAM GOAL(S) 
 
The Juvenile Drug Court’s goal is to reduce juvenile recidivism rates by providing offenders with the tools and community support 
to curb substance abuse and avoid delinquent behavior. 

 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Number of initial assessments and identification of 
level of drug use 

• Number of follow-up screenings using the criminal 
justice information system to monitor progress 

 
 
 
 
 

• Level 1 – weekly court appearances of youth and 
staff representative 

• Level 2 – bi-weekly court appearances of youth 
and staff representative 

• Level 3 – monthly court appearances of youth and 
staff representative 

• Level 4 – bi-monthly court appearances of youth 
and staff representative 

 
Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of participants completing the program  
• Number of probation meetings 

 
 
 

• Family/adult/guardian involvement 
• Lower recidivism rate 
• Community education, law enforcement 

involvement 
 

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   State (pass through County)  
 
Matching Requirements:   Yes Required Match: In-kind 
 
Minimum Required Match:  7% ($4,660) in County funding 
 
Maintenance of Effort Requirements:  Yes  Funding Cycle:  January 1 – December 31 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $102,194 $68,750 $75,000 $6,250
Other $0 $0 $0 $0
Total $102,194 $68,750 $75,000 $6,250
     
          
Expenditure Summary     
Salaries and Benefits $0 $0 $0 $0
Services and Supplies $871 $2,790 $8,500 $5,710
Contracted Service Providers $98,678 $65,960 $64,600 -$1,360
Capital $2,645 $0 $1,900 $1,900
Other $0 $0 $0 $0
Total $102,194 $68,750 $75,000 $6,250
      
          
Total Positions 1 1 1 0
     
          
Number of Children Served 29 34 40 6
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PROGRAM GOAL(S) 
 
The purpose of the program is to facilitate a voluntary, yet legally binding agreement between two parties in dispute.  This 
process provides a less intrusive forum for resolving legal disputes while also reducing the number of cases arbitrated. 
 
 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 • Mediate 100 cases per year • Court appointed mediators handle cases 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 • Number of settlements each • Settle approximately 75% of cases per year 
   

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   County  
 
Matching Requirements:   No Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No Funding Cycle:  July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted            
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $79,200 $91,100 $95,400 $4,300
Other $0 $0 $0 $0
Total $79,200 $91,100 $95,400 $4,300
 
  
     
Expenditure Summary 
Salaries and Benefits $73,400 $85,000 $89,300 $4,300
Services and Supplies $6,000 $6,000 $6,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $79,400 $91,000 $95,300 $4,300
 
      
Total Positions 2 2 2 0
 
      
Number of Children Served 30,000 30,000 30,000 0
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted            
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $47,775 $45,000 $50,000 $5,000
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $47,775 $45,000 $50,000 $5,000
     
  
         
Expenditure Summary     
Salaries and Benefits $47,775 $45,000 $0 -$45,000 
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $50,000 $50,000 
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $47,775 $45,000 $50,000 $5,000
      
          
Total Positions 6 6                   2 -4
     
          
Number of Children Served 432 458 490 32
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PROGRAM GOAL(S) 
 
Through tours, information and career programs, students in Miami-Dade County will learn and appreciate the value of Miami-
Dade County’s System of Airports to the community and the flying public. Students in Miami-Dade County will acquire 
information needed to make career choices in the field of Aviation. 
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 
• Number of regular presentations to schools 
• Number of Career Day presentations 

• Percentage of tours that are customized per 
audience request 

     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Number of tour participants • Measured attitudes regarding the value and 
 • Number of presentation participants    importance of the Airport to young adults 
     

 
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County (Aviation) 
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted       
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $79,200 $91,100 $95,400 $4,300
Other $0 $0 $0 $0
Total $79,200 $91,100 $95,400 $4,300
 
      
Expenditure Summary 
Salaries and Benefits $73,200 $85,000 $89,300 $4,300
Services and Supplies $6,000 $6,000 $6,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $79,200 $91,000 $95,300 $4,300
  
     
Total Positions 2 2 2 0
 
      
Number of Children Served 30,000 30,000 30,000 0
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $51,039,087 $53,175,083 $52,523,579 -$651,504
State $0 $0 $0 $0
County  $3,208,816 $3,132,000 $5,001,076 $1,869,076
Other: $71,300 $71,300 $71,300 $0
Total $54,319,203 $56,378,383 $57,595,955 $1,217,572
 
      
Expenditure Summary 
Salaries and Benefits $21,434,819 $23,438,060 $25,591,568 $2,153,508
Services and Supplies $11,954,708 $11,601,425 $9,891,569 -$1,709,856
Contracted Service Providers $20,929,676 $21,338,898 $22,112,818 $773,920
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $54,319,203 $56,378,383 $57,595,955 $1,217,572
  
     
Total Positions 602 602 602 0
 
      
Number of Children Served 6,528 6,528 6,528 0
  
                                                                        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see University of Miami School of Medicine, Department of Pediatrics, Mailman Center for Child 

             Development, Head Start Service Contract listing 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $126,072 $135,360 $135,360 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $126,072 $135,360 $135,360 $0
 
      
Expenditure Summary 
Salaries and Benefits $126,072 $130,360 $130,360 $0
Services and Supplies $0 $5,000 $5,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $126,072 $135,360 $135,360 $0
  
     
Total Positions 4 4 4 0
 
      
Number of Children Served 30 36 36 0
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $183,510 $198,449 $207,129 $8,680
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $183,510 $198,449 $207,129 $8,680
 
      
Expenditure Summary 
Salaries and Benefits $178,510 $193,449 $202,129 $8,680
Services and Supplies $5,000 $5,000 $5,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $183,510 $198,449 $207,129 $8,680
  
     
Total Positions 5 5 5 0
 
      
Number of Children Served 15 80 80 0
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PROGRAM GOAL(S) 
 
The Time Dollar Cross-Age Peer Tutoring Program is an after-school program at Riverside Elementary and Citrus Grove Middle 
that focuses on improving the performance of low-income students, increasing parent participation, and bridging the Digital 
Divide. 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output    

 

• Number of elementary school students served  
• Number of tutoring sessions 
• Number of parents that participate in the program 
• Frequency of case management monitoring of  
   attendance, conduct grades, and academic 
   performance 

• Percentage of students with academic reports and 
grade reviews 

• Percentage of participants beyond projected level 
• Number of community partnerships formed 
 
 

   
   
   

Effort/ III. How Much Change IV. Quality of Change 

Outcome 

 
• Number of students with improved academic 

grades  

 
• Percentage of students with improved grades and  

conduct  

 

• Number of students with improved conduct and 
behavior 

• Number of students with improved academic 
attendance 

• Number of parents participating 
 

• Percentage of parents that completed 8 hours of 
   volunteerism 
 
 
 
 

     
 
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes*             
  
Funding Source:   Federal 
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No   Funding Cycle:  October 1 – September 30 
 
*CAA services supported by Community Services Block Grant (CSBG) funding 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal (CSBG) $20,000 $26,949 $28,027 $1,078
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $20,000 $26,949 $28,027 $1,078
 
      
Expenditure Summary 
Salaries and Benefits $20,000 $26,949 $28,027 $1,078
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $20,000 $26,949 $28,027 $1,078
  
     
Total Positions 1 1 1 0
 
      
Number of Children Served 21 40 40 0
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $43,312 $20,000 -$23,312
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $43,312 $20,000 -$23,312
 
      
Expenditure Summary 
Salaries and Benefits $0 $23,312 $6,764 -$16,548
Services and Supplies $0 $20,000 $13,236 -$6,764
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $43,312 $20,000 -$23,312
  
     
Total Positions* 0 1 1 0
 
      
Number of Children Served 100 100 100 0
 
 
*Staff and community volunteers provide program support  
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CBO FUNDING 
 
Organization   FY03-04* FY04-05*         
Adult Mankind Organization, Inc.   $165,000 $240,000

Allapattah Community Action Day Care Center  $45,000 $23,000

Alliance for Musical Arts Productions   $40,000 $0 
Alternative Programs  $120,000 $75,000

Artz N the Hood  $35,000 $33,000

ASPIRA of Florida, Inc.    $50,000 $37,000

Belafonte Tacolcy Center  $45,000 $47,000

Beta Tau Zeta Sorority, Inc.  $40,000 $40,000
Boys & Girls Club  $255,000 $117,000

Charlee of Dade County, Inc.  $50,000 $33,000

City of Opa-Locka   $75,000 $70,000

Coconut Grove Cares  $15,000 $23,000

Coconut Grove Local Development Corporation 

 

$25,000 $0 
Communities in Schools of Miami   $70,000 $68,000

Concerned African Woman   $75,000 $65,000

Dominican American Youth Services  $0 $47,000

Foundation of Community Assistance and Leadership  $140,000 $94,000

Florida Venture Foundation, Inc.  $40,000 $37,000
Good Hope Equestrian Training Center  $0 $37,000

Greater Goulds Optimist Youth Club  $50,000 $66,000

Haitian American Alliance Youth Foundation  $5,000 $0 

Hispanic Coalition   $80,000 $102,000

JESCA  $233,000 $339,000
JPM Centre at Miami Gardens Dr.   $50,000 $37,000

Kidco Child Care, Inc.  $20,000 $23,000

Latinos United in Action Center  $0 $40,000

Leisure City/Modelo Optimist Club   $55,000 $55,000

Liberty City Optimist   $70,000 $94,000
Llirrafo, Inc.   $100,000 $76,000

Little Haiti Housing  $0 $100,000

Miami-Dade Community Action Agency  $76,000 $117,000

Miami-Dade Empowerment Trust  $0 $23,000

Miami-Dade Dept. of Human Services  $117,000 $23,000
My Backyard  $23,000 $0 

Nanay, Inc.  $25,000 $23,000

New Jerusalem CDC  $75,000 $0 

New Hope Dev. Center  $125,000 $70,000

One Art, Inc.   $35,000 $23,000
Peace Be Still   $70,000 $47,000

Phases of Life   $45,000 $37,000

Princeton Bound, Inc.  $5,000 $0 

Project Stop   $70,000 $60,000

Regis House  $85,000 $37,000
Restoration & Reconciliation Outreach, Inc.  $65,000 $40,000
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PROGRAM GOAL(S) 
 
The goal of the program is to empower youth to reach their full potential through a working and learning partnership with trained, 
caring, volunteer adults and staff.  
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • 12,496 youth and 679 volunteers participated in  • 1,865 youth gained knowledge and skills in careers  
    worthwhile, educational activities involving 26,694     and job preparation; and 10,000 youth increased  
    project studies     in written and record keeping skills through project 
      studies 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• 10,000 youth increased in written and record 
    keeping skills through studies 

• 83% of participants increased written and record 
     keeping skills 

 • 320 youth donated 5,463 hours of community  • 83% of participants gained knowledge in careers 
    service 42 youth won state competitions    and job preparation 
   
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   Yes  
 
Funding Source:   Federal (pass through State) and County  
 
Matching Requirements:   No  Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $98,255 $81,086 $103,916 $22,830
County  $150,522 $124,592 $153,372 $28,780
Other $0 $0 $0 $0
Total $248,777 $205,678 $257,288 $51,610
 
      
Expenditure Summary 
Salaries and Benefits $240,767 $197,668 $249,278 $51,610
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $8,010 $8,010 $8,010 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $248,777 $205,678 $257,288 $51,610
  
     
Total Positions 6 6 6 0
 
      
Number of Children Served 15,433 12,496 12,500 4
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $45,631 $44,466 $45,200 $734
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $45,631 $44,466 $45,200 $734
 
      
Expenditure Summary 
Salaries and Benefits $37,856 $36,691 $37,425 $734
Services and Supplies $7,775 $7,775 $7,775 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $45,631 $44,466 $45,200 $734
  
     
Total Positions 1 1 1 0
 
      
Number of Children Served 1,486 1,486 1,486 0
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Consumer Services 

 
FAMILY NUTRITION PROGRAM  
 
The Expanded Food and Nutrition Education Program (EFNEP) and Family Nutrition Program (FNP) are funded through the 
United States Department of Agriculture Extension Service and the state’s land grant institutions.  In Florida, it is managed by the 
University of Florida and the Miami-Dade County Cooperative Extension Division, a division of the Consumer Services 
Department.  The local programs are staffed by 2 professionals and 14 para-professionals.  Two units of EFNEP, 1 for Hispanic 
audiences, and another, which targets other low-income populations segments, including African American, Haitian American, as 
well as other English speaking audiences.  The program recruits low-income families with children.  FNP targets Food Stamp 
eligible participants, including seniors.  EFNEP provides a multi-session nutrition educational program from the National 
Extension Service Nutrition Curriculum to groups of families and individuals in agencies and organizations at their facilities 
throughout the county.  EFNEP participants generally complete 12 lessons and FNP complete 5 lessons on sound diets, food 
purchasing, nutritional well-being, and sanitation and food safety.  These programs are directly supportive of the Food Stamp 
program, and the Women, Infants, and Children’s (WIC) program. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female  Age: All Ages (0-18) 
 
Special Populations:   Low income 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:      Participants must be eligible for food stamps and other government assistance programs 
 
Geographic Criteria:   N/A  
 
Economic/Financial Criteria:  Low income    Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Miami-Dade County Public Schools; United States Food and Drug Administration; Florida Department of Children and Families; 
Miami-Dade County Community Action Agency; Miami-Dade County Department of Human Services, Child Development 
Services; Miami-Dade County Health Department; and Head Start Program 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $717,372 $668,938 $677,582 $8,644
State $0 $0 $0 $0
County  $89,825 $94,553 $99,529 $4,976
Other $0 $0 $0 $0
Total $807,197 $763,491 $777,111 $13,620
 
      
Expenditure Summary 
Salaries and Benefits $724,722 $681,016 $694,636 $13,620
Services and Supplies $82,475 $82,475 $82,475 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $807,197 $763,491 $777,111 $13,620
  
     
Total Positions 16 16 16 0
 
      
Number of Children Served 16,957 16,957 16,957 0
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Corrections and Rehabilitation 

 
BOOT CAMP  
 
The Boot Camp program is a 3 phase, 16-month program for youth offenders in Miami-Dade County. Phase 1 (Basic Training) 
involves paramilitary style instruction and inmate management, and includes a tour of the morgue by Miami-Dade County 
Medical Examiner staff. The tour provides a shock- therapy approach to teens on the danger and impact of drug and alcohol 
usage. Phase 2 (Work Release) allows program participants to work and receive employability skills training; and Phase 3 (After 
Care) provides for full release into the community under the department’s supervision for 10 months.  
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age: Youth (13-18) 
 
Special Populations:   Incarcerated  
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Inmates incarcerated at a minimum custody level; currently serving an adult incarceration; 

where the sentence is seven years or less; with 22 months remaining on his/her sentence; 
entering the program voluntarily; have no open charges pending; has never escaped or 
attempted to escape from a penal facility; has no extensive criminal history; and who is not a 
deportable alien  

 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A   Other: Fees 
 
 
COLLABORATIVE PARTNERS 
 
Miami-Dade County Public Schools, Lindsey Hopkins Technical Education Center; Florida Department of Corrections; Miami-
Dade County Public Library System; and Miami-Dade County Medical Examiner 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No  Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The program provides the courts with an alternative to traditional incarceration and a more productive means of addressing the 
growing youthful offender population.  The program’s goal is to provide convicted youthful offenders with a rehabilitative 
opportunity to affect positive change within their lives; addressing the overcrowding conditions in the Department’s facilities; and 
ultimately lowering the cost of incarceration. The MDCR Boot Camp program is recognized as an alternative sanction for youthful 
offenders convicted of a felony. 
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Number of platoons processed • 43 sworn officers and 7 civilian staff 
 • Number of youthful offenders served • Number of employee training hours 
  • Number of partnerships established 
  • Number of major security/safety alerts 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 • Number of participants with improved educational  • Percentage of participants with improved 
    achievement    educational achievement 
 • Number of re-offenders • Percentage of re-offenders 
 • Number of GEDs earned • Percentage of GEDs earned 
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   County and Fees 
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $3,884,000 $4,412,500 $4,054,000 -$358,500
Other $0 $0 $0 $0
Total $3,884,000 $4,412,500 $4,054,000 -$358,500
 
      
Expenditure Summary 
Salaries and Benefits $3,616,000 $3,797,000 $3,757,000 -$40,000
Services and Supplies $268,000 $615,500 $297,000 -$318,500
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $3,884,000 $4,412,500 $4,054,000 -$358,500
  
     
Total Positions 57 57 57 0
 
      
Number of Children Served 154 154 154 0
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Corrections and Rehabilitation 

 
FINGERPRINTING IS FOR KID’S SAFETY  
 
Children between the ages of 2-12 years old are fingerprinted on an information card. A digital photograph is also provided on a 
diskette. The card is given to the parent/guardian for safe keeping in case the child becomes missing. The program provides a 
valuable tool that can aid the authorities to locate and identify a child. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:                   Male and Female  Age: Infants / Preschool  (0-5)  and  Children   
       (6-12) 
  
Special Populations:                 Disabled; low income; domestic violence; single parents; children abused; abandoned; or 
                 neglected and cr ime prevention 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Children ages 2-12 years 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A   Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No   Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The goal of this program is to fingerprint and photograph children in Miami-Dade County, thereby providing parents/guardians 
with emergency information that may be used in locating missing children. 
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 
• Number of children fingerprinted  
 

• Percentage of children fingerprinted 
  

   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of parents/guardians having invaluable 
information to share with police to aid in the 
search of missing children 

• Number of missing children located 

• Percentage of missing children located 
 
 
 

     
 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   County  
 
Matching Requirements:  N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $104,109 $105,600 $105,967 $367
Other $0 $0 $0 $0
Total $104,109 $105,600 $105,967 $367
 
      
Expenditure Summary 
Salaries and Benefits $95,780 $97,000 $97,490 $490
Services and Supplies $8,329 $8,600 $8,477 -$123
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $104,109 $105,600 $105,967 $367
  
     
Total Positions 4* 4* 4* 0
 
      
Number of Children Served** 12,000 12,000 12,500 500
          
 
*Part-time 
**Approximately 10,000 children fingerprinted annually at the Miami-Dade County Youth Fair 
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Corrections and Rehabilitation 

 
JAIL IS HELL  
 
The Jail is Hell program is designed to motivate and deter youth from criminal behavior, drug and alcohol abuse and gang 
involvement, by presenting a stark, un-glamorized and realistic picture of life behind bars. Youth are given tours of the jails, and 
inmate offender and department staff visit schools to drive home the program concept.    
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female   Age: Children (6-12) and Youth (13-18) 
 
Special Populations:   Low income; substance abuse; single parents; crime prevention; and education/training 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Children/Youth  
 
Geographic Criteria:   Miami-Dade County   
 
Economic/Financial Criteria:  N/A   Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No   Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The program is designed for children/youth to develop the skills and knowledge needed to make positive decisions and to learn 
how to resist pressure from their peers. 
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Number of participants • Number of requests by schools, organizations, and  
            churches for presentations 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• The number of youth making positive life decisions 
   and resisting peer pressure has increased over  

• Number of requests for “Jail is Hell” presentations 
have increased 

    the years     
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   County  
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $23,800 $21,288 $21,193 -$95
Other $0 $0 $0 $0
Total $23,800 $21,288 $21,193 -$95
 
      
Expenditure Summary 
Salaries and Benefits $16,000 $14,900 $14,835 -$65
Services and Supplies $7,800 $6,388 $6,358 -$30
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $23,800 $21,288 $21,193 -$95
  
     
Total Positions 5* 4* 4* 0
 
      
Number of Children Served 1,250 1,000 1,000 0
 
 
*1% of time      
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual             

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $200,538 $208,455 $209,134 $679
Other: Inmate Welf. Trust Fund $60,000 $66,000 $75,000 $9,000
Total $260,538 $274,455 $284,134 $9,679
 
      
Expenditure Summary 
Salaries and Benefits $200,538 $208,455 $209,134 $679
Services and Supplies $60,000 $66,000 $75,000 $9,000
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $260,538 $274,455 $284,134 $9,679
  
     
Total Positions 5 5 5 0
 
      
Number of Children Served 140 160 160 0
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PROGRAM GOAL(S) 
 
The goal of the program is to promote the use of these cultural community resources by schools, libraries, festival organizers, 
and the community at large, thereby exposing children to the cultural arts while cultivating a life-long love for learning.  
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 
• Number of artists and arts organizations listed in  

the Guides 
• Percentage of Guides distributed and 

integrated into public use 
 • Number of Guides produced      
 • Number of Guides distributed  
   

Effort/ III. How Much Change IV. Quantity of Change 
Outcome   

 
• Number of teachers with opportunities to access 

live arts programming 
• Percentage of students exposed to live arts 

programs 
 • Number of students with access to live arts   
    programs  
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   County and Private 
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual             

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $22,032 $25,000 $2,968
Other: Arts for LCC Coalition $0 $20,000 $20,000 $0
Total $0 $42,032 $45,000 $2,968
 
      
Expenditure Summary 
Salaries and Benefits $0 $0 $0 $0
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other: design and printing  $0 $42,032 $45,000 $2,968
Total $0 $42,032 $45,000 $2,968
  
     
Total Positions N/A N/A N/A N/A
 
      
Number of Children Served* N/A 7,000 3,000 -4,000
 
                                                                                            
*Number of “Art Program Guides” distributed (initial distribution in FY 03-04 and remaining distribution in FY 04-05)                                                                                                                                        
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Cultural Affairs 

 
CULTURE SHOCK MIAMI  
 
The department of Cultural Affairs introduced a student discount ticket program (Culture Shock Miami), in late summer 2003.  It 
is designed to develop and cultivate the next generation of arts audiences by making cultural events more affordable and 
accessible to high school and college students. Tickets, which are donated by participating cultural organizations, allow the 
department to provide $5 tickets to students, ages 15-22, to a variety of high quality arts and cultural programming. One of the 
central goals of the Department of Cultural Affairs’ business plan is to increase participation in cultural activities.  An essential 
objective is the development of arts education and cultural outreach programs.  A key objective of the FY 2003-2004 arts 
education and cultural outreach initiatives is to increase opportunities for youth in Miami-Dade County to engage in direct, high 
quality arts experiences as a part of their overall education. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female   Age: Youth (13-18) 

Special Populations:   Education/training 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:       High school and college  students  ages 15-22  for up to two (2)  tickets  per  order  (first ticket          
                        must  be  used  by  a  student;  the  second  ticket  can  be  used  by  a  person  of  any  age)   
                      
Geographic Criteria:   Miami-Dade County  
 
Economic/Financial Criteria:  N/A   Other: $5.00 per ticket 
 
 
COLLABORATIVE PARTNERS 
 
Miami-Dade County Public Schools, Division of Life Skills; Barry University; Florida International University; Miami International 
University of Art and Design; Miami-Dade College; Florida Memorial College; University of Miami; Ticket Master; Actors'  
Playhouse Productions, Inc.; Art Basel Miami Beach; Art Museum at Florida International University; Ballet Etudes of South 
Florida; Bass Museum of Art; Chopin Foundation of the United States; Coconut Grove Playhouse; Concert Association of 
Florida, Inc.; Exponica International, Inc.; Fairchild Tropical Garden; Florida Dance Association; Florida Grand Opera; Gable 
Stage; Gusman Center for the Performing Arts; Hispanic American Lyric Theatre; Historical Museum of Southern Florida; 
Jamaica Awareness; La Rosa Flamenco Theatre, Inc.; M Ensemble Company, Inc.; Maximum Dance Company; Miami Art 
Museum; Miami Bach Society; Miami City Ballet; Miami Light Project; Miami Museum of Science and Space Transit Planetarium; 
Miami-Dade Community College, Cultural Affairs Department; Momentum Dance Company; Murray Dranoff Foundation; 
Museum of Contemporary Art (MOCA); National Foundation for Advancement in the Arts; New Theatre; New World Symphony, 
Inc.; Rhythm Foundation; South Florida Youth Symphony, Inc.; Sunday Afternoons of Music, Inc.; Teatro Avante; University of 
Miami, Festival Miami; and the Wolfsonian Museum, Florida International University  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted          
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $200,000 $200,000 $300,000 $100,000
Other: Foundation $75,000 $75,000 $0 -$75,000
Total $275,000 $275,000 $300,000 $25,000
 
      
Expenditure Summary 
Salaries and Benefits $140,000 $153,300 $167,000 $13,700
Services and Supplies $102,800 $92,500 $108,800 $16,300
Contracted Service Providers $32,200 $29,200 $24,200 -$5,000
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $275,000 $275,000 $300,000 $25,000
  
     
Total Positions 2 2 2 0
 
      
Number of Children Served 100* 700 700 0
          
 
*Program established in late Summer 2003 
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PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Number of Grants made for children’s programs • Diversity of programs funded  
 • Amount of investment in programs throughout  • Responses to customer satisfaction survey 
    Miami-Dade County   
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 • Number of artists and arts organizations funded   • Demonstrated impact of the grants’ investments as  
    for children’s programs    evidence in grantees’ final reports 
 • Number of children participating in programs  • Critical reviews of children’s cultural programs  
  • Financial stability of organizations and artists 
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No  
 
Funding Source:   County and Other 
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County: General Fund $6,219,000 $7,409,000 $8,159,000 $750,000
Other: Tourist Dev. Tax (TDT) $1,976,000 $2,005,000 $2,327,000 $322,000
Other: Carryover $660,000 $533,000 $198,000 -$335,000
Other: Perf Arts Center Bonds $1,000,000 $1,000,000 $1,000,000 $0
Other: Cultural Dev. Tax $358,000 $10,000 $10,000 $0
Other: Arts License Plate $66,000 $50,000 $50,000 $0
Other: Knight Foundation $76,000 $75,000 $0 -$75,000
Other: Tourist Dev. Council $159,000 $151,000 $207,000 $56,000
Other: Other Funding $1,000 $0 $0 $0
Total $10,515,000 $11,233,000 $11,951,000 $718,000
 
     
Expenditure Summary 
Salaries and Benefits $1,261,000 $1,492,000 $1,580,000 $88,000
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $19,000 $33,000 $33,000 $0
Other: Operating $206,000 $290,000 $391,000 $101,000
Other: Grant Distributions $8,708,000 $9,418,000 $9,947,000 $529,000
Other: Program Development $321,000 $0 $0 $0
Total $10,515,000 $11,233,000 $11,951,000 $718,000
  
     
Total Positions 21 23 23 0
 
      
Number of Children Served 84,700* 105,800* TBD TBD
         
 
*Events/performances by providers   

 
 
 
 
 
 
 
 
 
 







                                FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 117

 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County (DERM, Water and Sewer Department, and Solid Waste) 
 
Matching Requirements:   N/A   Required Match:     N/A 
 
Minimum Required Match:                     N/A 
 
Maintenance of Effort Requirements:    N/A    Funding Cycle:       October 1 – September 30 
 
 
RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary 
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $370,988 $357,614 $362,164 $4,550
Other $0 $0 $0 $0
Total $370,988 $357,614 $362,164 $4,550
 
      
Expenditure Summary 
Salaries and Benefits $31,744 $34,855 $37,825 $2,970
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Providers $339,244 $322,759 $324,339 $1,580
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $370,988 $357,614 $362,164 $4,550
  
     
Total Positions 3 3 3 0
 
      
Number of Children Served 18,000 15,000 TBD* TBD*
         
 
*TBD - To be determined 
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PROGRAM GOAL(S) 
 
The program goals are to provide youth the opportunity to learn about careers in the public sector while expanding their 
knowledge of government operations. Interns gain knowledge regarding public sector careers and the operations and the role of 
County Government.  
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Number of participants     • Number of participants satisfied with program 
 • Number of departments participating • Number of departments satisfied with participants 
     performance 
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Number of participants that complete program • Percentage of participants that completed program  
     and feel that they have gained useful         
     knowledge/skills 
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A  Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual            

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

          
Revenue Summary  
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $57,680 $57,680 $57,680 $0
Other $0 $0 $0 $0
Total $57,680 $57,680 $57,680 $0
 
      
Expenditure Summary 
Salaries and Benefits $57,680 $57,680 $57,680 $0
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $57,680 $57,680 $57,680 $0

 
  
    

        
Total Positions 1.5* 1.5* 1.5* 0

     
Number of Children Served 28 28 28 0

    
 
*15% of available work hours  
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PROGRAM GOAL(S) 
 
The goal is to reduce juvenile arrests in Miami-Dade County.  
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 
• Number of youths provided employability skills 
 

• Youths are referred to counselors for appropriate    
placement 

   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• 50% of youths improved their social skills 
• 75% improve school attendance 
• 35% improve academic proficiency 
• 50% improve their employability skills 

 

• Program success is measured by interviews;  
   attendance logs, and intakes 
• Pre-survey and post-survey is used to measure 
   program effectiveness 
 

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   State 
 
Matching Requirements:   No Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No Funding Cycle: July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted*             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0                 $0                  $0                  $0 
State $0 $348,000 $348,000 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $348,000 $348,000                  $0 
 
     
Expenditure Summary 
Salaries and Benefits $0 $258,785 $258,785 $0
Services and Supplies $0 $60,912 $60,912 $0
Contracted Service Providers $0 $24,703 $24,703 $0
Capital $0 $3,600 $3,600 $0
Other $0 $0 $0 $0
Total $0 $348,000 $348,000 $0
 
      
Total Positions N/A 8 8 0
 
      
Number of Children Served N/A 450 450 0
          
 
*New program for FY 03-04 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please Florida Department of Juvenile Justice, Miami-Dade Empowerment Zone Trust, Community Coalition, 

             Inc. Prevention Program listing 
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PROGRAM GOAL(S) 
 
Http://kids.miamidade.gov is intended to engage children in local government with informational, yet entertaining content.  
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Engage young minds in government through  • Performance measures have not been developed  
    informative and entertaining web content    for the Kid’s web site  
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 • To be developed • To be developed 
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   N/A 
 
Matching Requirements:   N/A  Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A  Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS* 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $0 $0 $0
 
      
Expenditure Summary 
Salaries and Benefits $0 $0 $0 $0
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $0 $0 $0
     
 
Total Positions 0 0 0 0
 
      
Number of Children Served** Not Available Not Available 31,369 N/A
     
 
*Financial and staff resources are not budgeted separately for this program  
**Number of visitations to the Website 
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Historical Museum of Southern Florida 

 
YOUTH PROGRAMS  
 
The Historical Museum of Southern Florida (HMSF) has 20 published programs for Pre-K through twelfth grade.  These 
programs taught at the Museum, at schools or at historic sites, educate children regarding South Florida and Caribbean history, 
Florida’s environment, and the many cultures in Miami-Dade County.  In addition, the Museum has day camps on Teacher’s 
workdays, spring break and summer camps.  Schools are informed about programs through a youth program brochure, which is 
distributed to all Miami-Dade County Public Schools.  
 
 
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female   Age:          Children (6-12) and Youth (13-18)  
 
Special Populations:   Education/training 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Pre-Kindergarten through twelfth graders   
 
Geographic Criteria:         Miami-Dade County, Broward County, and Monroe County  
 
Economic/Financial Criteria:  N/A   Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Miami-Dade County Public Schools 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No    Funding Provided to CBOs: No 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: MDCPS $85,000 $85,000 $85,000 $0
Other: HMSF Fund/Paid Fees* $265,000 $265,000 $265,000 $0
Total $350,000 $350,000 $350,000 $0
 
      
Expenditure Summary 
Salaries and Benefits $245,000 $245,000 $245,000 $0
Services and Supplies $105,000 $105,000 $105,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $350,000 $350,000 $350,000 $0
  
     
Total Positions 16 16 16 0
 
      
Number of Children Served 22,000 22,000 22,000 0
 
                                                                                          
*Historical Museum of Southern Florida (HMSF)                                                                                                           
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 
 

 Actual                                                                  
FY 02-03 

Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

     
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $1,124,971 $1,358,725 $1,424,323 $65,598 
Other: Private $364,266 $437,922 $453,587 $15,665 
Total $1,489,237 $1,796,647 $1,877,910 $81,263 

     
     

Expenditure Summary     
Salaries and Benefits $927,986 $1,167,812 $1,231,866 $64,054 
Services and Supplies $480,609 $556,642 $579,710 $23,068 
Contracted Service Providers $42,231 $42,977 $45,634 $2,657 
Capital $38,411 $29,216 $20,700 -$8,516 
Other $0 $0 $0 $0 
Total $1,489,237 $1,796,647 $1,877,910 $81,263 

     
     

Total Positions 120 119 124 5 
     
     

Number of Children Served 1,286 1,513 1,528 15 
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PROGRAM GOAL(S) 
 
The primary goal of Inn Transition North is to empower single mothers to develop self-determination skills which will lead them to 
establish attainable financial and educational objectives and enable them to achieve and sustain independent living. 
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output   
 •  34 victims of domestic violence served •  Phase 1-99.0% satisfied with services 

       •  50% obtained permanent housing for 90 
           days post discharged from the program of 
       admission to the time of exit  
  •  100% remained in permanent housing for 
      one year post exit from the program  
  •  Phase 2-81% obtained permanent housing  
      for 90 days post discharged from the program 
  •  100% improved their financial status from  
      the time of admission to the time of exit 
  •  100% remained in permanent housing for 
      at least one year post program exit 
      the time of admission to the time of exit 
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Number of clients that obtain permanent housing  • Percentage of clients that obtain permanent  
    and improve financial status    housing and improve financial status  
    

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   Federal and County  
 
Matching Requirements:   Yes   Required Match: Cash 
 
Minimum Required Match:  50% ($182,000) in County Funding 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  February 1 – March 31  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual       

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $182,000 $182,000 $182,000 $0 
State $0 $0 $0 $0 
County  $180,000 $216,000 $216,000 $0 
Other $0 $0 $0 $0 
Total $362,000 $398,000 $398,000 $0 
     
         
Expenditure Summary     
Salaries and Benefits $184,000 $246,000 $246,000 $0 
Services and Supplies $178,000 $152,000 $152,000 $0 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $362,000 $398,000 $398,000 $0 
      
        
Total Positions 3 4 4 0 
     
         
Number of Children Served 72 72 72 0 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted*             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $836,000 $772,000 -$64,000 
State $0 $0 $0 $0 
County  $0 $279,000 $321,000 $42,000 
Other $0 $0 $0 $0 
Total $0 $1,115,000 $1,093,000 -$22,000 
     
          
Expenditure Summary     
Salaries and Benefits $0 $415,000 $443,000 $28,000 
Services and Supplies $0 $683,000 $561,000 -$122,000 
Contracted Service 
Providers $0 $0 $0 $0 
Capital $0 $17,000 $89,000 $72,000 
Other $0 $0 $0 $0 
Total $0 $1,115,000 $1,093,000 -$22,000 
       
         
Total Positions 0 8 8 0 
     
          
Number of Children 
Served 0 212 212 0 

          
 
*New program for FY 03-04 
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PROGRAM GOAL(S) 
 
The goal of this program is to provide victims of domestic violence and their dependent children safe emergency shelter, 
individual and group counseling, emergency financial assistance, medical screening, safety planning, 24 hour hotline services, 
food, clothing, support and advocacy, information and referrals, and to inform and educate the public and professionals regarding 
domestic violence issues. 
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • 1,583 victims of domestic violence served • 92% reported they were satisfied with services  
      received  
  •  93% participants increased their knowledge of the  
      dynamics of domestic violence 
  •  95% reported they were treated with courtesy and  
      respect by staff  
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Number of clients that obtain permanent housing • Percentage of clients that obtain permanent housing 
    and improve financial status    and improve financial status 
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   Federal, State, and County  
 
Matching Requirements:   Yes   Required Match: Cash and In-kind 
 
Minimum Required Match:  20% ($227,000) in County Funding 
 
Maintenance of Effort Requirements:  Yes  Funding Cycle:  July 1 – June 30  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         

Revenue Summary     

Federal $810,000 $879,000 $880,000 $1,000 

State $514,000 $451,000 $451,000 $0 

County  $1,749,000 $2,006,000 $2,290,000 $284,000 

Other $0 $0 $0 $0 

Total $3,073,000 $3,336,000 $3,621,000 $285,000 
     
          

Expenditure Summary     

Salaries and Benefits $1,845,000 $2,478,000 $2,754,000 $276,000 

Services and Supplies $1,158,000 $794,000 $803,000 $9,000 

Contracted Service Providers $65,000 $60,000 $60,000 $0 

Capital $5,000 $4,000 $4,000 $0 

Other $0 $0 $0 $0 
Total $3,073,000 $3,336,000 $3,621,000 $285,000 
       
         
Total Positions 49 50 50 0 
     
          
Number of Children Served 633 581 581 0 
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CBO ACCESS 
 
CBO Access to Funding Source: Yes    Funding Provided to CBOs: Yes 
 
 
CBO FUNDING 
 
DADE-MIAMI CRIMINAL JUSTICE COUNCIL 
 

Organization   FY 03-04 FY 04-05 
ADGAM, Inc.   $0 $95,000 
Advocate Program   $0 $62,000 
ASPIRA of Florida   $150,000 $160,000 
AYUDA, Inc.   $107,150 $95,000 
Biscayne Institute   $75,000 $0 
Brown School Foundation   $0 $95,000 
Children’s Psychiatric Center    $220,000 $531,875 
Concerned African Women  $88,716 $180,000 
Dominican American Nat. Foundation  $0 $50,000 
Drug Free Youth In Town  $75,000 $80,000 
Easter Seals Miami-Dade, Inc.  $77,250 $75,000 
Family Christian Association  $100,000 $0 
Family Counseling Services  $75,000 $75,000 
Greater Gould’s Optimist Club  $75,000 $50,000 
Haitian Organization of Women  $0 $95,000 
Institute of Black Family Life  $56,600 $49,500 
Jewish Community Services  $90,000 $95,000 
Jobs for Miami   $135,500 $320,000 
New Horizons CMHC, Inc.  $90,000 $95,000 
Non-Violence Project   $43,088 $0 
Regis House, Inc.   $90,000 $0 
Richmond Perrine Optimist Club  $100,000 $80,000 
SABER    $77,250 $0 
SER Jobs for Progress, Inc.  $50,000 $75,000 
Switchboard of Miami  $90,000 $135,000 
The Thurston Group   $226,377 $228,940 
YMCA of Greater Miami  $100,000 $0 
Youth Co-Op, Inc.   $140,000 $74,100 
YWCA of Greater Miami  $99,996 $159,335 
Unallocated Funds  $58,073 $95,250 
      
Total    $2,490,000 $3,051,000 
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PROGRAM GOAL(S) 
 
The goal of the program is to support subsidized childcare centers, ensuring the provision of quality childcare/school readiness 
services to 32,000 children in Miami-Dade County, improving the future of Miami-Dade County’s children and youth.  
 
 
 
PERFORMANCE MEASURES 
 

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Responsible for ensuring approximately  • Processing time adheres to the County’s  
    1,800 payments per month to childcare     prompt payments requirements 
    providers  
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Provided childcare services to 32,000  • 30% decrease in payment 
    children     processing time 
     

 
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   Federal (pass through State), State (pass through Early Learning Coalition of Miami-

Dade/Monroe), and County  
 
Matching Requirements:   Yes  Required Match: Cash  
 
Minimum Required Match:  50% ($4,420,842) in County Funding 
 
Maintenance of Effort Requirements:  No   Funding Cycle:  July 1 - June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal    $178,561   $215,721   $450,034         $234,313 
State      $69,440    $83,892   $175,013           $91,121 
County                $0            $0              $0                   $0 
Other               $0            $0               $0                   $0 
Total    $248,001  $299,613   $625,047        $325,434 
     
          
Expenditure Summary     
Salaries and Benefits    $222,129   $264,222   $558,004         $293,782 
Services and Supplies      $25,872     $35,391     $62,270           $26,879 
Contracted Service Providers               $0              $0              $0                    $0 
Capital               $0             $0       $4,773              $4,773 
Other               $0             $0              $0                    $0 
Total    $248,001   $299,613   $625,047         $325,434 
       
         
Total Positions              3                3                7                      4 
     
          
Number of Children Served          119            200            470                               270 

          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe listings 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*         
FY 04-05 

Change from         
FY 03-04 

         
Revenue Summary     
Federal $110,666 $133,249 $275,827 $142,578 
State $43,037 $51,819 $107,266 $55,447 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $153,703 $185,068 $383,093 $198,025 
     
          
Expenditure Summary     
Salaries and Benefits $137,674 $163,208 $342,002 $178,794 
Services and Supplies $16,029 $21,860 $38,165 $16,305 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $2,926 $0 
Other $0 $0 $0 $0 
Total $153,703 $185,068 $383,093 $198,025 
       
         
Total Positions 2 2 5 3 
     
          
Number of Children Served 42 200 800 600 

          
  
*The increase in funding, staffing, and number of children served is due to Department of Human Services, Child                                                                   
Development Services assuming the formerly Family Central areas of Miami-Dade County (see Child Care Program)   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe listings 
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Department of Human Services 

  
CHILD DEVELOPMENT SERVICES – ELIGIBILITY   
 
This program provides for client eligibility for school readiness services.  Client eligibility intakes are conducted weekdays at each 
of the eligibility offices and the One-Stop Centers.  Subsidized childcare is limited to clients who meet eligibility requirements as 
determined by the Federal Poverty Level.  Approximately 20,831 children are served annually. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female   Age: Infants / Preschool  (0-5)  and  Children  
       (6-12)  
 
Special Populations:   Low income; single parents; abused, abandoned, or neglected children; education/training; 

employment; and recent refugees/entrants 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Children ages 13 and under  
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  Low income eligible for school   Other:  N/A 
   readiness services   
 
 
COLLABORATIVE PARTNERS 
 
Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Coalition; Children’s Trust; Florida Department of Children 
and Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care 
homes; and Miami-Dade County Public Schools 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No   Funding Provided to CBOs: No 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted      
FY 03-04 

Budgeted*             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $2,619,222 $3,170,705 $3,600,000 $429,295 
State $1,018,587 $1,233,052 $1,400,000 $166,948 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $3,637,809 $4,403,757 $5,000,000 $596,243 
     
          
Expenditure Summary     
Salaries and Benefits $3,338,879 $3,729,145 $4,467,866 $738,721 
Services and Supplies $298,930 $674,612 $494,249 -$180,363 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $37,885 $37,885 
Other $0 $0 $0 $0 
Total $3,637,809 $4,403,757 $5,000,000 $596,243 
       
         
Total Positions 89 95 124 29 
     
          
Number of Children Served 20,440 20,831 32,000 11,169 

          
 
*The increase in funding, staffing, and number of children served is due to Department of Human Services, Child                                                                   
Development Services assuming the formerly Family Central areas of Miami-Dade County (see Child Care Program)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe, Subsidized Child Care Services listing 
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PROGRAM GOAL(S) 
 
The goal is to provide parenting training to parents of children receiving services from Miami-Dade County Department of Human 
Services, Child Development Services Division, and to provide at least 50 trainings per trainer to family day care providers and 
childcare center providers. 
 
 
PERFORMANCE MEASURES 
 
              Quantity                Quality    

Effort/ I. What We Do II. How Well W e Do It 
Output     

 

• Each trainer will conduct at least 50 trainings 
• Each class will have at least 6 participants 
 
 

• 90% of participants will express satisfaction with 
training 

 
 

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 

• Childcare services rendered to 32,000 children 
• Number of parents improving score from the pre to 

the post test  
 
 
 

• 30% of participants will decrease in processing time 
payment 

• Percentage of children receiving childcare services 
• Percentage of parents improving score from the pre 

to the post test 
 

 
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   Federal (pass through State) and State (pass through Early Learning Coalition of Miami-

Dade/Monroe) 
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from      
FY 03-04 

         
Revenue Summary     
Federal $202,017 $244,476 $254,900 $10,424 
State $78,562 $95,074 $99,128 $4,054 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $280,579 $339,550 $354,028 $14,478 
     
       
Expenditure Summary     
Salaries and Benefits $251,052 $299,442 $312,917 $13,475 
Services and Supplies $29,527 $40,108 $41,111 $1,003 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $280,579 $339,550 $354,028 $14,478 
     
       
Total Positions 5 5 5 0 
     
       
Number of Children Served 42 350 350 0 

       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe listings 
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PROGRAM GOAL(S) 
 
The goal of Project Upgrade is to provide literacy specialist who train the childcare providers on selected curriculums, to increase 
the percentage of teachers receiving assistance and training, with specialized curriculum building to demonstrate competency in 
daily lesson planning.   
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • 3 literacy specialists provide technical • Study by independent research firm 
    assistance and training to all classroom     will measure impact on children  
    teachers in each of their 18 assigned  • Independent research firm will publish 
    facilities    findings in professional journals 
    

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Number of teachers demonstrating a working  • Percentage of teachers demonstrating a working  
    knowledge of their specialized curriculum    knowledge of specialized curriculum 
 • Number of teachers demonstrating the ability to • Percentage of teachers demonstrating  
    implement curriculum design     the ability to implement curriculum design  
    

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   Federal (pass through State) and State (pass through Early Learning Coalition of Miami-

Dade/Monroe)  
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary 
Federal $1,468,428 $1,592,878 $2,028,395 $435,517
State $571,056 $619,452 $788,821 $169,369
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $2,039,484 $2,212,330 $2,817,216 $604,886

    
         

Expenditure Summary     
Salaries and Benefits $1,800,171 $1,916,612 $2,759,333 $842,721
Services and Supplies $239,313 $295,718 $29,271 -$266,447
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $28,612 $28,612
Other $0 $0 $0 $0
Total $2,039,484 $2,212,330 $2,817,216 $604,886
  
     
Total Positions 38 39 56 17
 
      
Number of Children Served* Not Available 496 207 -289
      
 
*The numbers reflect total number of assessments completed, the decrease in the number of assessments, is due to one  
of the funded agencies assuming some of the assessment responsibilities, and DHS Child Development Services assuming 
other projects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe listings 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $727,965 $752,000 $972,000 $220,000 
State $0 $0 $0 $0 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $727,965 $752,000 $972,000 $220,000 
     
          
Expenditure Summary     
Salaries and Benefits $63,631 $75,284 $89,124 $13,840 
Services and Supplies $7,312 $10,084 $22,921 $12,837 
Contracted Service Providers $657,022 $666,632 $859,955 $193,323 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $727,965 $752,000 $972,000 $220,000 
       
         
Total Positions 2 2 2 0 
     
          
Number of Children Served 160 160 200 40 

          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe, Refugee Services, Department of Children and  
                             Families listings 
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Department of Human Services  

 
CHILD DEVELOPMENT SERVICES DIVISION – WORKFORCE INVESTMENT ACT PROGRAM (WIA) 
 
The Workforce Investment Act Program (WIA) provides timely and convenient eligibility determination/re-determination to clients 
referred by WIA service provider’s case managers. The quality childcare services support the efforts of the providers as the 
participants are enrolled in classroom training. 
 
  
SERVICE AREA 
 
Countywide  
 
 
TARGET POPULATION 
 
Gender:    Male and Female   Age: All Ages (0-18)   
 
Special Populations:    Education/training and employment 
 
 
ELIGIBILITY 

 
Client Eligibility Requirements:  Children (0-13) and families enrolled in school readiness services that are WIA eligible and 

involved in classroom training 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  Low income    Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Coalition; Children’s Trust; Florida Department of Children 
and Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care 
homes; and Miami-Dade County Public Schools 
 
 
CBO ACCESS  
 
CBO Access to Funding Source: No    Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
This goal is to improve the future of Miami-Dade County children and youth by providing access to approximately 100 WIA 
(Workforce Investment Act) participants involved in classroom training. 
 
 
PERFORMANCE MEASURES 

  
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Provide childcare to approximately 100 children  • 100% of children placed in licensed childcare  
      referred by Workforce Development programs     centers 
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Number of children requir ing additional referrals  • Percentage of children requiring additional referrals  
    based on parental reference     based on parental preference 
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   Federal 
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  July 1 – June 30  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

 
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted         
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $472,064 $468,000 $468,000 $0 
State $0 $0 $0 $0 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $472,064 $468,000 $468,000 $0 
     
         
Expenditure Summary     
Salaries and Benefits $31,237 $37,243 $37,243 $0 
Services and Supplies $3,656 $4,988 $4,988 $0 
Contracted Service Providers $437,171 $425,769 $425,769 $0 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $472,064 $468,000 $468,000 $0 
      
         
Total Positions 1 1 1 0 
     
          
Number of Children Served 100 100 100 0 
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CBO FUNDING 

 
Organization FY 03-04 FY 04-05 
Abriendo Puertas, Inc. $93,000 $132,500 
Abstinence Between Strong Teens $0 $41,000 
Adgam, Inc. $0 $140,000 
Adults Mankind Organization, Inc. $0 $114,300 
Aspira of Florida, Inc. $143,500 $297,500 
Association for Retarded Citizens (ARC) $30,000 $40,000 
Ayuda, Inc. $132,150 $136,000 
Barry University   $0 $100,000 
Bertha Abess Children's Center, Inc. $0 $78,000 
Big Brothers and Big Sisters, Inc. $60,000 $65,000 
Biscayne Institute Foundation $90,000 $0 
Brown Schools Foundation $0 $136,000 
Catholic Charities of the Archdiocese of Miami, Inc. $517,000 $838,600 
Catholic Hospice $0 $100,000 
Center for Independent Living of South Florida, Inc. $15,000 $48,850 
Children's Home Society of Florida $0 $70,000 
Children's Psychiatric Center, Inc. $625,000 $1,239,375 
Christ Crusaders, Inc.  $75,000 $0 
Citrus Health Network, Inc. $82,000 $0 
Coalition of Florida Farmworkers Organization, Inc. $0 $190,000 
COFFO $125,000 $0 
Communities in Schools of Miami, Inc. $0 $47,500 
Community AIDS Resource, Inc.,  $0 $85,000 
Community Committee for Developmental Handicaps $385,000 $421,200 
Concerned African Women, Inc. $0 $95,000 
Cuban American National Council, Inc. $35,000 $0 
Deaf Services Bureau, Inc. $40,000 $50,000 
Dominican-American National Foundation $0 $91,000 
Drug Free Youth in Town $137,500 $145,000 
Easter Seals  Miami-Dade, Inc. $77,250 $264,400 
Empower U, Inc. $0 $50,000 
Epilepsy Foundation of South Florida $38,000 $70,000 
Families R Us Care Center $0 $49,060 
Family and Children Faith Coalition $0 $30,000 
Family Central, Inc. $106,500 $90,000 
Family Counseling Services of Greater Miami $75,000 $165,000 
Family Resource Center of South Florida $125,000 $70,000 
Fanm Ayisyen Nan Miyami, Inc. (FANM) $162,500 $60,000 
Food for Life Network, Inc. $30,000 $0 
Foster Care Review $35,000 $0 
Galata, Inc. $190,000 $65,000 
Girl Scouts - Council of Tropical Florida, Inc. $132,500 $130,000 
Grace Haitian United Methodist Church $0 $45,000 
Gulf Coast Community Care $0 $70,000 
Haitian Neighborhood Center, Sant La, Inc. $0 $75,000 
Haitian Organization of Women, Inc $0 $95,000 
Hands in Action, Inc./Manos en Accion, Inc. $65,000 $0 
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Health Choice Network, Inc. $75,000 $75,000 
Hearing and Speech Center of Florida $105,000 $128,000 
Helen B. Bentley Family Health Center, Inc. $80,000 $0 
Human Services Coalition/We Care Coalition $99,000 $0 
Inner City Youth of South Florida Youth Athletic League $35,000 $0 
Institute of Black Family Life $0 $49,500 
James E. Scott Community Association, Inc. (J.E.S.C.A) $50,000 $100,000 
JCS - Jewish Community Services $135,000 $230,000 
Jobs for Miami $135,500 $320,000 
KIDCO Child Care, Inc. $5,410 $40,000 
Kristi House, Inc. $75,000 $50,000 
Miami Behavioral Health Center, Inc. $74,000 $180,000 
Miami Children Centennial Projects, Inc. $50,000 $0 
Miami-Dade Resident College $82,150 $0 
New Horizons  Community Mental Health Center, Inc. $180,000 $145,000 
Nisei Goju Ryu Karate & Ju-Jitsu Fitness Center $92,857 $0 
One Art, Inc. $0 $30,350 
Parent to Parent of Miami $70,000 $95,000 
Re Capturing the Vision International, Inc. $0 $80,000 
Regis House, Inc. $90,000 $170,000 
Richmond-Perrine Optimist Club, Inc. $0 $243,700 
SABER, Inc. $77,250 $0 
SER Jobs for Progress, Inc. $0 $75,000 
Shake-A-Leg Miami $30,000 $0 
South Florida Inner-City Games $70,000 $0 
Spinal Cord Living-Assistance Development, Inc. (SCLAD) $0 $30,000 
SPNA Educational Development Center, Inc. $20,000 $0 
St. Albans Child Enrichment Center $47,500 $0 
Switchboard of Miami, Inc. $90,000 $200,000 
Teen UpWard Bound, Inc. $0 $31,000 
The Family Christian Association of America, Inc. $100,000 $334,000 
Trinity Church $0 $197,500 
United Home Care Services $435,000 $147,400 
University of Miami   $141,000 $130,000 
Urgent, Inc. $25,000 $41,000 
Village South, Inc., The $0 $65,000 
Voices for Children Foundation, Inc. $0 $127,500 
We Care of South Dade $0 $75,000 
West Perrine Child Development Center $31,000 $0 
YMCA of Greater Miami, Inc. $130,000 $75,000 
Youth Co-Op, Inc. $90,000 $124,100 
YWCA of Greater Miami, Inc. $70,000 $204,335 
   
TOTAL $6,412,567 $9,823,670 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $528,496 $7,001,127 $10,646,366 $3,645,239 
Other $0 $0 $0 $0 
Total $528,496 $7,001,127 $10,646,366 $3,645,239 
     
          
Expenditure Summary     
Salaries and Benefits $515,538 $558,880 $778,400 $219,520 
Services and Supplies $12,958 $29,680 $44,296 $14,616 
Contracted Service Providers* $0 $6,412,567 $9,823,670 $3,411,103 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $528,496 $7,001,127 $10,646,366 $3,645,239 
       
         
Total Positions 8 8 9 1 
     
          
Number of Children Served* N/A 59 69 10 

          
  
*Number of funded agencies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Alliance for Human Services, Notice of Funding Availability (NOFA) Process for Community -based               
              Organizations listing 
                             Please see Community Action Agency, Family and Child Empowerment (FACE) Project listing 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
   Budgeted                    

FY 03-04 
Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $161,000 $161,000 $162,000 $1,000 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $161,000 $161,001 $162,001 $1,000 
     
          
Expenditure Summary     
Salaries and Benefits $161,000 $159,000 $160,000 $1,000 
Services and Supplies $0 $2,000 $2,000 $0 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $161,000 $161,000 $162,000 $1,000 
       
         
Total Positions 3 3 3 0 
     
          
Number of Children Served 90 90 90 0 
          
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Florida Department of Juvenile Justice, Intensive Delinquent Diversion Services (IDDS) listing 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $1,349,000 $1,584,000 $1,661,000 $77,000 
Other $0 $0 $0 $0 
Total $1,349,000 $1,584,000 $1,661,000 $77,000 
     
          
Expenditure Summary     
Salaries and Benefits $1,194,000 $1,374,000 $1,423,000 $49,000 
Services and Supplies $155,000 $206,000 $236,000 $30,000 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $4,000 $2,000 -$2,000 
Other $0 $0 $0 $0 
Total $1,349,000 $1,584,000 $1,661,000 $77,000 
       
         
Total Positions 25 24 24 0 
     
          
Number of Children Served 1,250 1,250 1,312 62 

          
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Miami-Dade Department of Human Services, Board Support listing 
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PROGRAM GOAL(S) 
 
The goal of this program is to provide a cost effective alternative to judicial handling of juvenile offenders charged with first time 
non-violent felony offences or violent misdemeanor offenses.  
 
 
PERFORMANCE MEASURES 

  
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Provided delinquency prevention services for       • Average client caseload of 36 cases per Juvenile 
    1079 youth during fiscal year         Services Specialist 
 • Completed 739 client and family needs • Individualized treatment and sanction plans  
    assessments    developed within 15 days of admission to the  
 • Develop  739 individualized treatment and      program  
    sanction plans • The program has been awarded “Deemed” status   
 • Provided community supervision including an     by the DJJ Quality Assurance Review Team 
    average of 2 home visits for 100% of participating  
    clients    
    

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • 739 of the 935 youth referred participated in • 79% of participating youth successfully complied 
    delinquency prevention services with at least one    with treatment and sanction plans 
    guardian • 95% of program participants were not rearrested 
 • 757 youth successfully complied with treatment     during program participation 
    and sanction plans  • 739 new program participants for the JASP this  
 • 829 participant youth were not rearrested during     fiscal year  represent 48% of the target  
    program participation    performance level for the entire division  
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   State  
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  July 1 – June 30 
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Department of Human Services  

 
ELEVENTH JUDICAL CIRCUIT GUARDIAN AD LITEM PROGRAM 
 
The Guardian Ad Litem Program (GAL) recruits, trains, and supervises volunteers from the community to represent abused and 
neglected children in court.  Citizen volunteers are trained to represent the child’s best interests in all juvenile dependency court 
proceedings.  Guardian Ad Litems function as the voice for the child as well as the “eyes and ears” of the court, and makes 
recommendations to the judge concerning the child’s social, physical, emotional, educational, and legal status. 
  
 
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female  Age: All Ages (0-18) 
 
Special Populations:   Abused, abandoned, or neglected children 
 
 
ELIGIBILITY 

 
Client Eligibility Requirements:  Children who are subject of a dependency petition  
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A   Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Florida Guardian Ad Litem Program; Eleventh Judicial Circuit, Administrative Office of the Courts; and Voices for Children 
Foundation 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: Yes    Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The goal of the Guardian Ad Litem Program is to advocate for the best interests of children who are alleged to be abused, 
neglected, or abandoned and who are involved in court proceedings. 
 
 
PERFORMANCE MEASURES 

  
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do I t 
Output     

 • Under development at State level • Under development at State level 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 • Under development at State level • Under development at State level  
   

  
 
FUNDING SOURCE(S)  
 
Grant Funding:    Yes 
  
Funding Source:   State, County, and Private 
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  July 1 – June 30  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0  $0  $0  $0  
State $705,530 $1,079,119 $1,038,877 -$40,242 
County  $463,500 $509,989 $556,000 $46,011 
Other: Voices for Children $171,334 $274,045 $335,666 $61,621 
Total $1,340,364 $1,863,153 $1,930,543 $67,390 
     
          
Expenditure Summary     
Salaries and Benefits $665,172 $909,738 $916,014 $6,276 
Services and Supplies $0 $15,965 $53,000 $37,035 
Contracted Service Providers $33,641 $48,684 $48,684 $0 
Capital $0 $0 $0 $0 
Other $0 $44,024 $503,000 $458,976 
Total $698,813 $1,018,411 $1,520,698 $502,287 
       
         
Total Positions 9 9 9 0 
     
          
Number of Children Served 3,277 3,370 4,000 630 
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Department of Human Services  

 
EMPLOYMENT SERVICES BUREAU – CALEB AT-RISK  
 
This program provides counseling, job development and placement, employability skills training and guidance,  employment 
orientation, and information and referral for youth between the ages of 18-25 years. Participants must reside in County 
Commission Districts 2 and 3. 
 
  
SERVICE AREA 
 
Miami-Dade County Commission Districts 2 and 3  
 
 
TARGET POPULATION 
 
Gender:    Male    Age: Youth (13-18)  
 
Special Populations:   Disabled; homeless; substance abuse; domestic violence; single parents; legal; 

education/training; and employment 
 
 
ELIGIBILITY 

 
Client Eligibility Requirements:  Males age 18 and over  
 
Geographic Criteria:  Must reside in Commission Districts Two or Three 
 
Economic/Financial Criteria:  N/A   Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Miami-Dade Transit; Miami-Dade County Public Schools; South Florida Workforce; and private and corporate employers 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No    Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The purpose of this program is to provide employment and training services for males who present barriers to employment and 
are at-risk for illicit behavior. 
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Average over 300 clients receiving supportive • Number of employers  
    services a month   
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Average of 20 clients placed • Percentage of clients placed 
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A  Funding Cycle: October 1 – September 30  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $150,000 $145,000 $145,000 $0 
Other $0 $0 $0 $0 
Total $150,000 $145,000 $145,000 $0 
     
          
Expenditure Summary     
Salaries and Benefits $73,200 $86,661 $67,265 -$19,396 
Services and Supplies $76,800 $58,339 $77,735 $19,396 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $150,000 $145,000 $145,000 $0 
       
         
Total Positions 3 3 3 0 
     
          
Number of Children Served 700 729 804 75 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $3,497,928 $1,553,000 $1,275,000 -$278,000 
State $0 $0 $0 $0 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $3,497,928 $1,553,000 $1,275,000 -$278,000 
     
          
Expenditure Summary     
Salaries and Benefits $1,960,226 $1,361,889 $1,036,900 -$324,989 
Services and Supplies $337,202 $191,111 $238,100 $46,989 
Contracted Service Providers $1,197,000 $0 $0 $0 
Capital $3,500 $0 $0 $0 
Other $0 $0 $0 $0 
Total $3,497,928 $1,553,000 $1,275,000 -$278,000 
       
         
Total Positions 43 27 21 -6 
     
          
Number of Children Served* 231 150 315 165 
          
 
*The reduction in funding shown versus the increase in the number of children served is due to the changes made by State                                                     
mandates, reducing the limitation of who was eligible to receive services, the program is able to serve more with less                                                              
funding 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 







                                FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 207

 
RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $2,174,000 $2,229,168 $2,134,168 -$95,000 
State $0 $0 $0 $0 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $2,174,000 $2,229,168 $2,134,168 -$95,000 
     
          
Expenditure Summary     
Salaries and Benefits $1,743,025 $1,935,544 $1,803,614 -$131,930 
Services and Supplies $423,666 $293,624 $330,554 $36,930 
Contracted Service Providers $0 $0 $0 $0 
Capital $7,309 $0 $0 $0 
Other $0 $0 $0 $0 
Total $2,174,000 $2,229,168 $2,134,168 -$95,000 
       
         
Total Positions* 39 39 32 -7 
     
          
Number of Children Served* 640 1,150 838 -312 

          
  
*The reduction in children served and staff positions is due to funding reduction and the elimination of one component of the                                                       
program, the healthy family unit  
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Department of Human Services  

 
MIAMI-DADE COUNTY ROLE MODELS PROGRAM   
 
The Miami-Dade County Role Models Program provides direct social services to juvenile offenders referred by Delinquency 
Prevention Services (DPS). The program is operated by 2 social workers and overseen by the Director of Community Resources 
Development for the Delinquency Prevention Services Division. Services provided include: individual, group, and family 
counseling; school and home visits; referral services; a speakers bureau; field trips to local recreational; educational; sporting 
events; crime prevention forums; conflict resolution skills workshops; career development opportunities; summer jobs through 
South Florida Workforce; bi-yearly program newsletters; and participation in challenge course activities.  
 
  
SERVICE AREA 
 
Countywide  
 
 
TARGET POPULATION 
 
Gender:    Male    Age: Children (6-12) and Youth (13-18)  
  
Special Populations:    Low income; crime prevention; and non-violent misdemeanor offenders 
 
 
ELIGIBILITY 

 
Client Eligibility Requirements:  High-risk juvenile offenders participating in the Delinquency Prevention Services Division of 

the Department of Human Services  
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  Low income    Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
City of Miami Park and Recreation Department; Miami-Dade County Police Department; Miami-Dade County Medical Examiner’s 
Office; Jackson Health Systems; MetroZoo; City of Miami Police; Miami-Dade County Transit; Miami-Dade County Department of 
Corrections; Miami-Dade County Park and Recreation; Miami-Dade County Public Schools; Miami-Dade County Public Library 
System; City of Sweetwater Police; City of North Miami Beach Police; and community -based organizations  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $117,000 $117,000 $117,000 $0 
State $0 $0 $0 $0 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $117,000 $117,000 $117,000 $0 
     
         
Expenditure Summary     
Salaries and Benefits $117,000 $117,000 $117,000 $0 
Services and Supplies $0 $0 $0 $0 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $117,000 $117,000 $117,000 $0 
      
        
Total Positions 2 2 2 0 
     
         
Number of Children Served 60 60 60 0 

         
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Community and Economic Development, Community Development Block Grant Program listing 

 
 
 
 





                                FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 212

 
PROGRAM GOAL(S) 
 
The purpose of the After School Program is implementing a comprehensive after school program for SED children/adolescents. 
 
 
PERFORMANCE MEASURES 

  
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Complete 60 comprehensive service plans on all • 100% of the children will participate in a safe and  
     clients     therapeutic after school program 
 • Serve 60 SED clients • Increase client’s socialization skills  
 • Provide 100% of the clients with individual • Provide a psycho-educational, recreational,  
     tutoring, physical education activities, reading      literacy, and socialization skills  
     class instruction, arts and crafts, safety and  • Improve family functioning 
     nutrition, and socialization skills training   
      

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • 100% of SED children will receive service plans  • 80% improvement for all discharged clients 
    within the first six months  • 100% of all SED children will improve their  
 • 80% of SED children will participate in      educational, social and family functioning skills 
    socialization skills training   
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   County and Medicaid 
 
Matching Requirements:   Yes   Required Match: In-kind 
 
Minimum Required Match:  10% ($25,007) in County Funding 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  August 12 – June 17  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 N/A 
State $0 $0 $0 N/A 
County  $0 $0 $25,077 N/A 
Other: Medicaid $0 $0 $240,520 N/A 
Total $0 $0 $265,597 N/A 
     
         
Expenditure Summary     
Salaries and Benefits $0 $0 $172,878 N/A 
Services and Supplies $0 $0 $57,007 N/A 
Contracted Service Providers $0 $0 $35,712 N/A 
Capital $0 $0 $0 N/A 
Other $0 $0 $0 N/A 
Total $0 $0 $265,597 N/A 
      
        
Total Positions 0 0 6 N/A 
     
         
Number of Children Served 0 0 60 N/A 

         
  
*New program for 04-05 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 







                                FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 216

 
RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual       

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $1,880,000 $2,055,000 $1,653,000 -$402,000 
Other: Medicaid $748,000 $748,000 $1,228,000 $480,000 
Total $2,628,000 $2,803,000 $2,881,000 $78,000 
     
          
Expenditure Summary     
Salaries and Benefits $1,845,000 $2,019,000 $2,140,000 $121,000 
Services and Supplies $701,000 $712,000 $695,000 -$17,000 
Contracted Service Providers $82,000 $72,000 $45,000 -$27,000 
Capital $0 $0 $1,000 $1,000 
Other $0 $0 $0 $0 
Total $2,628,000 $2,803,000 $2,881,000 $78,000 
       
         
Total Positions 29 29 29 0 
     
          
Number of Children Served 200 200 200 0 
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PROGRAM GOAL(S) 
 
The goal of this program is to provide on-going training relative to the care and development of infants and toddlers and assist 
providers in creating a more nurturing environment.  
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • 30 childcare programs offer care to infants  • 100% of children’s programs will 
 • Assess infants and toddlers     receive at least one technical assistance site visit  
     per year 
  • Improvement plans were developed for deficient  
     programs 
    

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • 16 childcare programs will demonstrate  • A 90% increase in programs receiving  
     improvement in developing literacy programs and     accreditation  
     increased staff professional development  
     

 
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   Federal and State (pass through Early Learning Coalition of Miami-Dade/Monroe)  
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No   Funding Cycle:  July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted*             
FY 03-04 

Budgeted**             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary 
Federal $0 $184,405 $339,326 $154,921
State $0 $71,714 $131,960 $60,246
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $256,119 $471,286 $215,167
 
      
Expenditure Summary 
Salaries and Benefits $0 $225,866 $318,568 $92,702
Services and Supplies $0 $30,253 $152,718 $122,465
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $256,119 $471,286 $215,167
  
     
Total Positions 0 4 7 3
 
      
Number of Children Served*** N/A 387 720 333
      
 
*New program for FY 03-04  
**Increase in funding is attributed to Child Development Services assuming the Northern and Eastern areas of Miami-                                                               
Dade County in March 2004, which was originally contracted with Family Central, Inc., a not-for-profit agency from                                                                
Broward County     
***The numbers refer to the number of providers trained     

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe listings 
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Department of Human Services 

 
SCHOOL READINESS PROGRAM – RESOURCE AND REFERRAL UNIT  
 
The Resource and Referral Unit is responsible for the provision of resource and referral services to the general public on all 
childcare information and issues, including afterschool care. The unit is coordinated through the Family Services Unit parent 
counselors.  Additionally, this Unit is responsible for determining pre-qualifications for financial assistance for those who seek 
and qualify for his service.  The Unit maintains a database of all licensed childcare programs in Miami-Dade County.  A Resource 
and Referral directory is provided on-line and in hard copy for caregivers who make childcare decisions. There are 1,600 
childcare providers on the database. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female  Age: All Ages (0-18) 
 
Special Populations:   Children/families enrolled in school readiness services 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Caregivers interested in locating childcare services in Miami-Dade County  
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A   Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Coalition; Children’s Trust; Florida Department of Children 
and Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care 
homes; and Miami-Dade County Public Schools 
 
 
CBO ACCESS  
 
CBO Access to Funding Source: No    Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The goal of the program is to improve the future of Miami-Dade County’s children and youth by providing easily accessible 
information on childcare options available in the community; and for those eligible, to provide financial assistance in meeting their 
school readiness/childcare needs.   
 
 
PERFORMANCE MEASURES 

  
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Approximately 16,971 children are served • Trilingual services are available 

 

• Resource and referral services are provided to  
   over 9,800 families 
 

• Families requesting service will be provided with 
   5 childcare choices during their initial contact 
 

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 • 20% of parents requesting services will  • 20% increase in positive outcomes for  
    receive localized training    customer per customer satisfaction survey results  
 • 1,600 childcare providers included in database • 65% improvement in comprehensive data match 
   
   

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   Federal and State (pass through Early Learning Coalition of Miami-Dade/Monroe) 
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $243,207 $243,207 
State $275,527 $304,787 $94,580 -$210,207 
County  $33,000 $33,000 $0 -$33,000 
Other $0 $0 $0 $0 
Total $308,527 $337,787 $337,787 $0 
     
          
Expenditure Summary     
Salaries and Benefits $220,972 $263,494 $263,494 $0 
Services and Supplies $87,555 $74,293 $74,293 $0 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $308,527 $337,787 $337,787 $0 
       
         
Total Positions 8 8 8 0 
     
          
Number of Children Served 16,971 21,000 31,000 10,000 
          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe listings  
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PROGRAM GOAL(S) 
 
The goal is to provide quality childcare services, allowing the teenage parent to continue as a full-time student, increasing the 
likelihood of graduating. 
 
 
PERFORMANCE MEASURES 

  
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • 345 eligible participants, as referred by M-DCPS,  • 100% of children placed in licensed  
    provided childcare services    childcare centers 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 • Number of children requiring additional referrals  • Percentage of children requiring additional 
    based on parental preference     referrals based on parental preference 
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   Federal   (pass through State)   and   State (pass through Miami-Dade County Public  
   Schools)  
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle: July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

 
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $2,039,663 $2,047,000 $2,245,000 $198,000 
County  $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $2,039,663 $2,047,000 $2,245,000 $198,000 
     
          
Expenditure Summary     
Salaries and Benefits $94,868 $112,926 $117,473 $4,547 
Services and Supplies $10,967 $15,126 $6,973 -$8,153 
Contracted Service Providers $1,933,828 $1,918,948 $2,120,554 $201,606 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $2,039,663 $2,047,000 $2,245,000 $198,000 
       
         
Total Positions 3 3 3 0 
     
          
Number of Children Served 345 345 345 0 
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Miami-Dade County Public Schools, Educational Alternative Programs (Dropout Prevention) listing 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary 
Federal $250,000 $298,000 $0 N/A

State $0 $0 $0 N/A

County  $0 $0 $0 N/A

Other $0 $0 $0 N/A

Total $250,000 $298,000 $0 N/A 
 
      

Expenditure Summary 
Salaries and Benefits $0 $0 $0 N/A

Services and Supplies $12,000 $4,000 $0 N/A

Contracted Service Providers $235,500 $291,000 $0 N/A

Capital $2,500 $3,000 $0 N/A

Other $0 $0 $0 N/A
Total $250,000 $298,000 $0 N/A 
  
     

Total Positions** N/A N/A N/A N/A
 
      

Number of Children Served*** N/A N/A N/A N/A
         
 
*TBD-To be determined-The JAC has not received the final award letter from U.S. Department of Justice, funding amount                                                                    
is pending  

** The JAC provides in-kind support through research project management and grant management (monitoring, reporting,                                                                 
and compliance) and data systems.  these funds are required to be allocated for research and related activities; they                                                                        
many not be used for operational support or staffing 

***The National Demonstration Project proposed and tests new services, models, protocols, systems, etc. that will affect                                                                
the outcomes of juveniles and their families through reduced recidivism and costs to the County and improved public                                                                       
safety   

                  

 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Florida Department of Juvenile Justice, Juvenile Assessment Center listing 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 
 

 
 

Actual                   
FY 02-03 

Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

     
Revenue Summary     
Carryover $94,000 $0 $0 $0 
Federal $2,242,000 $2,191,000 $669,000 -$1,522,000 
State $729,000 $729,000 $729,000 $0 
County  $2,927,000 $4,454,000 $5,381,000 $927,000 
Other $97,000 $88,000 $900,000 $812,000 
Total $6,089,000 $7,462,000 $7,679,000 $217,000 
     
     
Expenditure Summary     
Salaries and Benefits $3,204,000 $3,388,000 $3,964,000 $576,000 
Services and Supplies $2,827,000 $3,972,000 $3,580,000 -$392,000 
Contracted Service Providers $0 $0 $0 $0 
Capital $58,000 $102,000 $0 -$102,000 
Other $0 $0 $135,000 $135,000 
Total $6,089,000 $7,462,000 $7,679,000 $217,000 
     
     
Total Positions 62 62 66 4 
     
     
Number of Children Served* 12,707 11,799 11,452 -347 

     
 
*Number of children served by Department of Human Services not included  
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PROGRAM GOAL(S) 
 
MLKLA focuses on helping students who are facing difficulty in traditional classroom settings improve their behavior and increase 
test scores.  The Academy offers small classes, daily tutorials, and an enhanced curriculum.  As a result of the enhanced 
curriculum, students receive positive reinforcement, self-assurance, and personal attention supported by a small teacher to 
student ratio. 
 
 
PERFORMANCE MEASURES 

 
Quantity Quality 

I. What We Do II. How Well We Do It 
    
• Over 600 students have attended the Academy      • Academy students have improved performance 
• Academy’s developmental students achieved higher   
   FCAT math scores compared with other developmental   
   scores  

    

III. How Much Change IV. Quality of Change 
    

• Academy students scored 158 points higher that  • Reading (57 points) and math (177 points) were  
   the M-DCPS Outreach Mean Developmental    higher 
   score  

    
 
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   State (pass through Miami-Dade County Public Schools)  
 
Matching Requirements:   No         Required Match:  N/A 
 
Minimum Required Match: N/A 
 
Maintenance of Effort Requirements:  No          Funding Cycle:    October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: MDCPS $561,720 $787,000 $805,000 $18,000
Total $561,720 $787,000 $805,000 $18,000
     
          
Expenditure Summary     
Salaries and Benefits $37,487 $138,200 $123,000 -$15,200
Services and Supplies $485,098 $648,800 $682,000 $33,200
Contracted Service Providers $0 $0 $0 $0
Capital $21,482 $0 $0 $0
Other (interfund transfer) -$93,000 $0 $0 $0
Total $451,067 $787,000 $805,000 $18,000
      
          
Total Positions 2 2 2 0
     
          
Number of Children Served 154 162 200 38
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Please see Miami-Dade County Public Schools, Educational Alternative Programs (Dropout Prevention) lis ting 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual*                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from 
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County: Carryover $2,132,000 $1,515,000 $958,935 -$556,065 
Other: Ticket surcharge  $1,182,000 $1,400,000 $0 -$1,400,000 
Other $28,000 $54,000 $0 -$54,000 
Total $3,342,000 $2,969,000 $958,935 $2,010,065 
     
          
Expenditure Summary     
Salaries and Benefits $930,689 $956,000 $649,952 -$306,048 
Contracted Service Providers $914,855 $1,602,500 $148,578 -$1,453,922 
Capital $11,026 $55,000 $0 -$55,000 
Other $0 $355,500 $160,405 -$195,095 
Total $1,856,570 $2,969,000 $958,935 $2,010,065 
      
          
Total Positions 15 15 15 0 
     
          
Number of Children Served 300 300 300 0 
          

  
*Revenue includes approximately $2,132,000 in carryover funding from prior year 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: Fund and Donations $78,350 $86,116 $85,993 -$123
Total $78,350 $86,116 $85,993 -$123
 
      
Expenditure Summary 
Salaries and Benefits $57,699 $61,616 $60,493 -$1,123
Services and Supplies $20,651 $24,500 $25,500 $1,000
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $78,350 $86,116 $85,993 -$123
  
     
Total Positions 2 2 2 0
 
      
Number of Children Served 41,017 40,900 42,000 1,100
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: Fund and Donations $42,731 $50,539 $54,889 $4,350
Total $42,731 $50,539 $54,889 $4,350
 
      
Expenditure Summary 
Salaries and Benefits $23,155 $26,539 $29,889 $3,350
Services and Supplies $19,576 $24,000 $25,000 $1,000
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $42,731 $50,539 $54,889 $4,350
  
     
Total Positions 1 1 1 0
 
      
Number of Children Served 3,450 4,200 5,000 800
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PROGRAM GOAL(S) 
 
MAM’s educational programs accommodate various learning styles to encourage critical thinking about art through inquiry-based 
pre-visits, museum tours, and hands-on activities. These programs use new technologies and traditional modes of learning in 
and out of the classroom providing exposure to ”new ways of seeing” through interactive experiences designed to promote self-
esteem as well as metacognition.  
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Held 12 hands-on art workshops  • Teacher institutes were led by visiting  
 • Conducted 12 interactive tours artist, art historians and/or university  
 • Convened 6 special performances     professors 
  • Gallery teachers have extensive training  

  
     in studio art, art history and art education 
 

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Over 200 participants monthly 
 
 

• 100% of children and youth build skills in visual 
literacy and self-expression by observing, 
interpreting, and analyzing the art of our time 

    
 
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   MAM Education Fund and Donations 
 
Matching Requirements:   No        Required Match:  N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A         Funding Cycle:     October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: Fund and Donations $11,438 $11,745 $12,417 $672
Total $11,438 $11,745 $12,417 $672
 
      
Expenditure Summary 
Salaries and Benefits $4,375 $5,145 $5,517 $372
Services and Supplies $7,063 $6,600 $6,900 $300
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $11,438 $11,745 $12,417 $672
  
     
Total Positions 0.2 0.2 0.2 0
 
      
Number of Children Served 2,660 2,900 2,900 0
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PROGRAM GOAL(S) 
 
The goal is for children to obtain fire and life safety education that can be utilized in their everyday lives. Through proactive 
measures of providing fire and life safety education, the goal is to prevent the incidents of fire involving children.  
 
 
PERFORMANCE MEASURES 
 

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • 325 Car seats installations • Satisfaction survey provided to teachers at the  
 • 335 Life safety presentations     end of each presentation, measuring quality  
 • 538 Fire truck demonstrations      indicators (content, interest level, and overall  
 • 325 Car seats installations     satisfaction)  
 • 335 Life safety presentations  
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • 325 Car seats installed • Percentage of fires set by children      
 • Over 47,250 reached through presentations and  
    demonstrations  
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County (Fire)  
 
Matching Requirements:   No  Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $930,990 $1,086,175 $1,086,175 $0 
Other $0 $0 $0 $0 
Total $930,990 $1,086,175 $1,086,175 $0 
     
          
Expenditure Summary     
Salaries and Benefits $191,955 $146,875 $146,875 $0 
Services and Supplies $20,655 $31,800 $31,800 $0 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $718,380 $907,500 $907,500 $0 
Total $930,990 $1,086,175 $1,086,175 $0 
       
         
Total Positions 8 8 8 0 
     
          
Number of Children Served 115,307 117,310 117,310 0 
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Miami-Dade Fire Rescue  

 
JUNIOR LIFEGUARD PROGRAM  
 
This program is offered to youth, ages 9 to 17 years old, who are interested in learning the responsibilities of Ocean Lifeguards. 
Program content includes instruction for beach and ocean safety, lifesaving techniques and procedures, first aid, Cardio 
Pulmonary Resuscitation, development of swimming, and basic water safety skills.  Dai ly fitness activities such as running, 
swimming, paddling, push-ups, pull-ups, volleyball, and other beach games are conducted and environmental studies such as 
snorkeling and ocean ecology will also be provided.  At the conclusion of the program a graduation, awards ceremony, and 
tournament is held to recognize the student’s completion of the program. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:     Male and Female  Age:   Children (6-12) and Youth (13-18) 
 
 Special Populations:    N/A 
 
 
ELIGIBILITY 

 
Client Eligibility Requirements:  Children and Youth ages 9 to 17 must possess basic swimming ability; with ability to swim at 

least 100 yards with steady stroke without stopping for 2 minutes, tread water for 3 minutes, 
and swim 30 feet underwater without stopping 

 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:   N/A   Other:   $100 Fee required 
 
 
COLLABORATIVE PARTNERS 
 
Miami-Dade Park and Recreation Department  
 
 
CBO ACCESS 
 
CBO Access to Funding Source:   No   Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
To provide children residing in Miami-Dade County with ocean-related education and training; increase knowledge of ocean 
related safety and ocean ecology; and reduce injury, loss of life, and damage to property or environment.  
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Number of participants • Customer satisfaction survey 
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • 90 participants at Crandon • 33% increase in participants at Crandon 
 • 17 participants at Haulover • 10% increase in participants at Haulover 
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County (Fire) 
 
Matching Requirements:    N/A  Required Match: N/A 
 
Minimum Required Match: N/A 
 
Maintenance of Effort Requirements:  N/A  Funding Cycle:  October 1 – September 30 
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RESOUCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             

FY 03-04 
Budgeted             

FY 04-05 
Change from        

FY 03-04 
         

Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $45,300 $60,400 $92,640 $32,240 
Other $0 $0 $0 $0 
Total $45,300 $60,400 $92,640 $32,240 
     
          
Expenditure Summary     
Salaries and Benefits $13,500 $0 $27,000 $27,000 
Services and Supplies $1,600 $0 $3,240 $3,240 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $30,200 $60,400 $62,400 $2,000 
Total $45,300 $60,400 $92,640 $32,240 
       
         
Total Positions 2 2 2 0 
     
          
Number of Children Served 107 240 240 0 
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PROGRAM GOAL(S) 
 
To provide children residing in Miami-Dade County with ocean-related education and training; increase knowledge of ocean-
related safety and ocean ecology; and reduce injury, loss of life, and damage to property or environment.  
 
 
PERFORMANCE MEASURES 
 

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     
 • Number of Participants     • Customer satisfaction survey  
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     
 • Number of participants completing program  • Number of child-related to injures or damage           
        property or environment                     
     

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A  Required Match:     N/A 
 
Minimum Required Match:  N/A 
 

 Maintenance of Effort:    N/A  Funding Cycle:       October 1 – September 30  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual           
FY 02-03 

Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $900 $1,000 $1,000 $0 
Other $0 $0 $0 $0 
Total $900 $1,000 $1,000 $0 
     
          
Expenditure Summary     
Salaries and Benefits $300 $0 $0 $0 
Services and Supplies $0 $0 $0 $0 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $600 $1,000 $1,000 $0 
Total $900 $1,000 $1,000 $0 
       
         
Total Positions 2 2 2 0 
     
          
Number of Children Served 20 180 180 0 
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Miami-Dade Police Department 

 
COMMUNITY CRIME PREVENTION MOBILE  
 
This program was instituted to provide a mobile crime prevention informational tool for the community.  It is a  “State of the Art” 
Community Affairs/Crime Prevention Display Vehicle. The vehicle is a 40 Ft. Bus/Coach type vehicle with the following visual 
displays on the inside: 

 
1. Miami-Dade Police Department Historical Display 
2. Community Affairs Bureau Display 
3. Don’t Let Alcohol Be Your Last Taste Of Life Display 
4. Youth Oriented Display 
5. Multi- functional Display  
6. 9-1-1 Display 
7. Crime Prevention Display 
8. Residential/Business Alarm Display 

 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:     Male and Female Age: All Ages (0-18) 
 
Special Populations:    Crime Prevention 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  N/A  
 
Geographic Criteria:   Unincorporated Miami-Dade County  
 
Economic/Financial Criteria:  N/A Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
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CBO ACCESS 
 
CBO Access to Funding Source: No   Funding Provided to CBOs: No 
 
 
PROGRAM GOAL(S) 
 
To provide the community with information that will assist them in preventing and reporting crime, as well as historical facts about 
the Miami-Dade Police Department (MDPD).  
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Crime prevention presentations conducted will 
impact families and children of all ages 

• Program is presented throughout Miami-Dade 
County  

 
 

• State of the art equipment will be used to present 
the information 

• Certified crime prevention practitioners will provide 
pertinent prevention information 

• Two officers facilitate the program 
 

Effort/ III. How Much Change  IV. Quality of Change 
Outcome   

 

• Anticipated that 10,000 to 20,000 citizens a year will 
view this mobile crime prevention program 

 
 
 
 

• Decrease in burglaries and property crime is 
anticipated 

• Increase in awareness of crime prevention 
strategies available to all segments of the 
community  

 
   

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes 
  
Funding Source:   County  
 
Matching Requirements:   No    Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:     No   Funding Cycle:  October 1 – September 30 
 









                                               FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 261

 
RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $387,141 $387,141 $387,141 $0
Other: MADD* $50,000 $50,000 $50,000 $0
Total $437,141 $437,141 $437,141 $0
     
          
Expenditure Summary     
Salaries and Benefits $287,141 $287,141 $287,141 $0
Services and Supplies $20,000 $20,000 $20,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other: Donation $50,000 $50,000 $50,000 $0
Other: Operating $80,000 $80,000 $80,000 $0
Total $437,141 $437,141 $437,141 $0
      
          
Total Positions 4 4 4 0
 
      
Number of Children Served 90,000 90,000 90,000 0
          
 
*Mothers Against Drunk Driving (MADD) allocated $50,000 in excess revenue from a fundraising event titled “Sunset                                                                 
Serenade”  
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Miami-Dade Police Department 

  
DRUG ABUSE RESISTANCE EDUCATION (DARE)  
 
DARE students receive the program in the fifth grade; there are 10 lessons, each 45-60 minutes in length.  DARE officers serve 
as facilitators of classroom activities. The program focuses on life-like and problem-based activities, active learning by students, 
and examines the complex reasoning behind decisions and actions.  This curriculum is designed to reduce the use of tobacco, 
alcohol, and drugs, as well as prevent violence among youth; the program also includes visitations to K-4.  Included in the core 
curriculum is a parent night, which usually is in conjunction with the Open House night at each individual school. 
 
 
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age: Children (6-12) 
 
Special Populations:   Education/training 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Participants must be enrolled in the fifth grade at a Miami-Dade County Public School 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Florida Department of Law Enforcement  
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No  Funding Provided to CBOs:  No 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $2,136,150 $2,136,150 $2,136,150 $0
Other $0 $0 $0 $0
Total $2,136,150 $2,136,150 $2,136,150 $0
     
          
Expenditure Summary     
Salaries and Benefits $2,000,000 $2,000,000 $2,000,000 $0
Services and Supplies $136,150 $136,150 $136,150 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $2,136,150 $2,136,150 $2,136,150 $0
      
          
Total Positions 22 22 22 0
 
      
Number of Children Served 20,000 20,000 20,000 0
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Miami-Dade Police Department 

  
EDUCATIONAL POLICE ROBOT  
 
The program was instituted to provide and interface between Miami-Dade Police Department (MDPD) officers and the youth of 
the community, and has evolved into a proactive program that encourages citizens of all ages to become involved in crime 
prevention. 

 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age:  Children (6-12) 
 
Special Populations:   Crime prevention and education/training 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  N/A 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The robot serves as a friendly non-intimidating means of communicating between MDPD officers and the youth of the community 
by educating them about the dangers of strangers and drugs.  
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Number of mechanical robot presentations 
 
 

• Presentations made by police officers 
 
 

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• An average of 40,000 youth have a positive  
   contact with the robot each year  
 
 
 

• Percentage of youth that come in contact with the 
robot and have a better awareness about crime 
prevention 

 
 

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A Funding Cycle:  October 1 – September 30 
 



                                               FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 267

 
RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $86,500 $86,500 $86,500 $0
Other $0 $0 $0 $0
Total $86,500 $86,500 $86,500 $0
     
          
Expenditure Summary     
Salaries and Benefits $80,000 $80,000 $80,000 $0
Services and Supplies $5,000 $5,000 $5,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other: Maintenance of robot $1,500 $1,500 $1,500 $0
Total $86,500 $86,500 $86,500 $0
      
          
Total Positions 2 2 2 0
 
      
Number of Children Served 40,000 40,000 40,000 0
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PROGRAM GOAL(S) 
 
GREAT is a life skills competency program designed to provide students with the skills needed to avoid gang pressure and youth 
violence.  The GREAT curriculum also examines the relationships between families, friends, and the community.    
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Program presented in 54 elementary schools 
 
 
 

• GREAT officers receive two weeks of training prior 
to presenting the program 

• Program facilitated by twenty officers and two 
sergeants 

   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• More than 4,000 students are educated 
 
 

• Percentage of GREAT students with a more 
positive attitude toward police compared to other 
students 

   
  
 
FUNDING SOURCE(S)  
 
Grant Funding:   Yes  
  
Funding Source:   State 
 
Matching Requirements:   Yes                                                Required Match:    Cash  
 
Minimum Required Match:  (33%) $103,647 in State Funding 
 
Maintenance of Effort Requirements:  No                                                  Funding Cycle:      October 1 – September 30 
 



                                               FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 270

 
RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted*             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $414,587 $414,587 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $414,587 $414,587 $0
     
          
Expenditure Summary     
Salaries and Benefits $0 $175,656 $175,656 $0
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $5,000 $5,000 $0
Other: Field Trips $0 $233,931 $233,931 $0
Total $0 $414,587 $414,587 $0
      
          
Total Positions N/A 22 22 0
 
      
Number of Children Served N/A 4,000 4,000 0
          
 
*New program for FY 03-04 
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Miami-Dade Police Department 

  
MOBILE HELICOPTER DISPLAY  
 
The helicopter is a non-airworthy Bell 206L Jet Long Ranger III that was donated to the Department for the purpose of creating a 
mobile display helicopter.  This display allows children and adults to sit in the pilot’s seat and become familiar with the police 
pilot’s perspective. 
 
 
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age: All Ages (0-18) 
 
Special Populations:   N/A 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  N/A 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
None 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No  Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The program goal is to provide an exact replica of the Miami-Dade Police Department’s operational Bell Jet Ranger in order to 
educate the community on police aviation and other civic messages. 
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 
• Number of children served  
 

• Number of presentations and displays  
 

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• Feedback from students and citizens  
 

• Improved rapport between police officers and the 
children  

   
  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A                                         Required Match:  N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A                                         Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $88,500 $88,500 $88,500 $0
Other $0 $0 $0 $0
Total $88,500 $88,500 $88,500 $0
     
          
Expenditure Summary     
Salaries and Benefits $80,000 $80,000 $80,000 $0
Services and Supplies $5,000 $5,000 $5,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $85,000 $85,000 $85,000 $0
      
          
Total Positions 2 2 2 0
 
      
Number of Children Served 75,000 75,000 75,000 0
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PROGRAM GOAL(S) 
 
The goal of the program is to provide a means and method for the exchange of ideas, experiences, and information regarding 
youth problems, their causes and treatment; and to create methods and procedures necessary to develop a constructive 
program with the goal of helping to solve youth problems. To coordinate programs and activities which contribute to the 
development of character, integrity, physical and mental fitness, and the attainment of positive personal objectives. To foster a 
closer relationship between law enforcement officers and the youth of Miami-Dade County, to encourage close cooperation 
between youth and law enforcement officers that builds understanding, respect, and trust.  The PAL also attempts to reduce 
youth crime, violence, alcohol, and drug abuse through positive interaction.    
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 
• Number of children and youth provided with both 

recreational and educational activities  
• Number of recreational and educational activities 
 

   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• Program success is measured by attendance logs; 

intakes; and program completers 
• At least 90% of participants will return and enroll in 

the program 
   

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A                                                Required Match:  N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A                                                Funding Cycle:      October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $465,000 $465,000 $465,000 $0
Other $0 $0 $0 $0
Total $465,000 $465,000 $465,000 $0
     
          
Expenditure Summary     
Salaries and Benefits $375,000 $375,000 $375,000 $0
Services and Supplies $90,000 $90,000 $90,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $465,000 $465,000 $465,000 $0
      
          
Total Positions 4 4            4 0
 
      
Number of Children Served 23,000 23,000         23,000 0
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                               FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 277

 
Miami-Dade Police Department 

  
TRAFFIC SAFETY EDUCATION PROGRAM  
 
Pedestrian/Traffic Safety presentations are geared towards school age children (Pre-Kindergarten - twelfth grade) to make them 
aware of the dangers and laws surrounding traffic safety. The presentations that are provided are: Pedestrian/Traffic Safety; 
Child Passenger Safety; McGuff the Crime Dog; and Bicycle Rodeos. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:            Male and Female Age:  All Ages (0-18) 
 
Special Populations:   Disabled; homeless; low income; substance abuse; domestic violence; single parents; crime 

prevention; education/training; employment; legal; elderly; and health 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  N/A 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Safe Kids Coalition and American Automobile Association (AAA) 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No Funding Provided to CBOs:  No 
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PROGRAM GOAL(S) 
 
The program goal is to continue increasing traffic awareness by providing traffic and pedestrian safety presentations to children, 
as well as adults, in Miami-Dade County. 
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What W e Do II. How Well We Do It 
Output     

 

• Programs are presented in 112 schools  
• Educational presentations conducted to 87,110 

people in FY 2002-2003 
 

• To be developed 
 
 
 

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• FY 2001-2002, 85,240 students were reached 
• FY 2002-2003, 87,110 students were reached 
 
 

• FY 2001-2002 a total of 421 presentations were 
   conducted 
  
 

  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A                                           Required Match:  N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A                                           Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual     

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $226,824 $227,624 $227,624 $0
Other $0 $0 $0 $0
Total $226,824 $227,624 $227,624 $0
     
          
Expenditure Summary     
Salaries and Benefits $182,624 $182,624 $182,624 $0
Services and Supplies $44,200 $45,000 $45,000 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $226,824 $227,624 $227,624 $0
      
          
Total Positions 8 8                   8 0
 
      
Number of Children Served 106,000 106,000         106,000 0
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PROGRAM GOAL(S) 
 
Miami-Dade Public Library System’s early literary program, Jump Start, has the primary goal of bringing the joy of reading to 
children.  
 
 
PERFORMANCE MEASURES 
 

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • 980 Story-time kits are provided  • 125 literary themes are available 
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • 700 pre-school/daycare centers are registered • 50 additional pre-school/daycare centers were  
 • 1,035 Story-time kits were distributed    added to the program 
 • 135 literary themes were shared  • 10 new literary themes were introduced  
     provided 55 additional Story-time kits 
     

 
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County (Library) 
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary 
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $15,000 $15,000 $15,000 $0
Other $0 $0 $0 $0
Total $15,000 $15,000 $15,000 $0
 
      
Expenditure Summary 
Salaries and Benefits $0 $0 $0 $0
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $15,000 $15,000 $15,000 $0
Total $15,000 $15,000 $15,000 $0
  
     
 
Total Positions 3 3 3 0
 

Number of Children Served 600 650 700 50
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PROGRAM GOAL(S) 
 
The S.M.A.R.T. program’s goal is to provide every child with an opportunity to be tutored and/or to receive help with their 
homework for free, and to provide information, workshops, and resources to parents so they can help continue to further their 
child’s education at home.  
 
 
PERFORMANCE MEASURES 
 

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • 39 sessions were offered at 36 public libraries  • 150 tutors/teachers provided 
      • The tutors to student ratio is 1:6 
  • Each library has at least 3 tutors 
     

Effort/ III. How Much Change IV. Quality of Change 
Outcome     

 • Served 33,100 children •  100% positive feedback from 
 • The program is offered at 3 new facilities       parent surveys 
 • Four additional program sessions are offered •  30% increase in overall attendance  
  • 175% increase in the first month of the program 
     

 
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County (Library) 
 
Matching Requirements:   No   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from    
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $374,988 $556,000 $600,000 $44,000 
Other $0 $0 $0 $0 
Total $374,988 $556,000 $600,000 $44,000 
     
          
Expenditure Summary     
Salaries and Benefits $43,422 $48,000 $52,000 $4,000 
Contracted Service Providers $28,838 $100,000 $80,000 -$20,000 
Capital $301,222 $400,000 $460,000 $60,000 
Other $1,506 $8,000 $8,000 $0 
Total $374,988 $556,000 $600,000 $44,000 
      
          
Total Positions 3 3 3 0 
     
          
Number of Children Served 25,557 30,000 30,000 0 
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PROGRAM GOAL(S) 
 
The goal of APEX is to create an afterschool training model that will enhance and increase opportunities for learning science, at 
the same time promoting career pathways to science teaching. 
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Increase the capacity of after school CBO 
providers to engage children in hands-on 
investigative science learning opportunities  

• An independent evaluation of the project will be  
   conducted by the Institute for Learning Innovation 
 

 
• Increase parental involvement in after school 

programs  
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• Project evaluation results will be made public and 

disseminated 
• Findings are not yet available 
 

     
 
 
FUNDING SOURCE(S) 
 
Grant Funding:   Yes 
 
Funding Source:   Federal 
 
Matching Requirements:   N/A  Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A  Funding Cycle: October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual               

FY 02-03 
Budgeted*             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $14,805 $376,615 $361,810
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $14,805 $376,615 $361,810
 
      
Expenditure Summary 
Salaries and Benefits $0 $9,529 $177,961 $168,432
Services and Supplies $0 $35 $21,760 $21,725
Contracted Service Providers $0 $2,400 $80,050 $77,650
Capital $0 $0 $0 $0
Other $0 $2,841 $96,844 $94,003
Total $0 $14,805 $376,615 $361,810
  
     
Total Positions 0 5 5 0
 
      
Number of Children Served 0 0 3,840 3,840
          
 
*Program under development in FY 03-04 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual        

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $241,239 $325,605 $319,209 -$6,396
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $241,239 $325,605 $319,209 -$6,396
 
      
Expenditure Summary 
Salaries and Benefits $137,993 $170,566 $170,566 $0
Services and Supplies $86,483 $135,472 $110,792 -$24,680
Contracted Service Providers $16,763 $19,567 $37,851 $18,284
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $241,239 $325,605 $319,209 -$6,396
  
     
Total Positions* 17 17 TBD** TBD
 
      
Number of Children Served 69 84 TBD** TBD
                                                                     
                                                                                                                                                                                                                                                                        
*Dollars allocated fund only a portion of staff positions                                       
 **TBD – To be determined                                                                               
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted     
FY 03-04 

Budgeted             
FY 04-05* 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $140,174 N/A
State $0 $0 $0 N/A

County  $0 $0 $0 N/A

Other $0 $0 $0 N/A

Total $0 $0 $140,174 N/A
 
      
Expenditure Summary 
Salaries and Benefits $0 $0 $52,253 N/A
Services and Supplies $0 $0 $13,520 N/A
Contracted Service Providers $0 $0 $29,125 N/A
Capital $0 $0 $0 N/A 
Other $0 $0 $45,276 N/A
Total $0 $0 $140,174 N/A

 
     
Total Positions** 0 0 5 N/A
 
      
Number of Children Served 0 0 1,800 N/A
      
 
*New program for FY 04-05 
 **Dollars allocated fund only a portion of staff positions 
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PROGRAM GOAL(S) 
 
The program is designed to provide new science teachers with additional content knowledge, training in technology integration 
and ongoing support during their first year of teaching. 

 

PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Develop a support system for beginning science 
teachers to build confidence and skill in providing 
challenging science curriculums 

• Learning Point Associates will conduct an  
   independent, third party evaluation 
 

   

Effort/ I. How Much Change II. Quality of Change 
Outcome   

 
• A project evaluation is underway and the results 

will be forthcoming. 
• The findings are not yet available 
  

     
 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   Miami-Dade County Public Schools (MDCPS) 
 
Matching Requirements:   No  Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted*             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: MDCPS (Contract)  $0 $2,310 $91,271 $88,961
Total $0 $2,310 $91,271 $88,961
 
      
Expenditure Summary 
Salaries and Benefits $0 $0 $66,911 $66,911
Services and Supplies $0 $310 $14,104 $13,794
Contracted Service Providers $0 $2,000 $6,100 $4,100
Capital $0 $0 $0 $0
Other $0 $0 $4,156 $4,156
Total $0 $2,310 $91,271 $88,961
  
     
Total Positions** 0 0 4 N/A
 
      
Number of Children Served 0 0 1,800 N/A
 
 
*New program for FY 03-04     
 **Dollars allocated fund only a portion of staff positions 
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Museum of Science 

 
PROFESSIONAL DEVELOPMENT DECISIONS USING DATA (PD3)  
 
The Museum will collaborate with researchers at SRI International to lead development of the handheld tool and related web 
conduit and reporting system. The system will be field- tested in Miami-Dade County School Improvement Zone schools. 
Following any needed revisions, the Museum will develop a user guide and supporting Professional Development (PD3) 
Website. The Museum will then train a statewide cadre of 50 master trainers who in turn will train school administrators 
throughout the state. The Museum will also train and support a network of retired principals who will serve as professional 
partners, providing online and site-based follow-up support to principals using the PD3 classroom observation tool. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female   Age: All Ages (0-18) 
 
Special Populations:   Education/training 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:       Ages 6-18 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A  Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Florida Department of Education; SRI International; and Miami-Dade County Public Schools 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No   Funding Provided to CBOs: No 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 N/A
State $0 $0 $791,500 N/A
County  $0 $0 $0 N/A

Other $0 $0 $0 N/A

Total $0 $0 $791,500 N/A
 
      
Expenditure Summary 
Salaries and Benefits $0 $0 $179,070 N/A
Services and Supplies $0 $0 $33,742 N/A
Contracted Service Providers $0 $0 $383,687 N/A
Capital $0 $0 $0 N/A 
Other $0 $0 $195,001 N/A
Total $0 $0 $791,500 N/A
  
     
Total Positions** 0 0 8 N/A
 
      
Number of Children Served 0 0 TBD*** N/A
 
 
*New program for FY 04-05      
**Dollars allocated fund only a portion of staff positions  
***TBD – To be determined 
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PROGRAM GOAL(S) 
 
To inspire students of all ages, to learn science, view, and understand the world from a scientific point of view. 
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 
• Provide low-cost tours for school groups to the 

Museum and the Planetarium  
• The tour format is user friendly with interactive 

exhibits  
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• Repeat visits by schools are frequent and 

consistent 
• Science interpretation and the quality of learning is 

enhanced by tour-lead groups  
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   Miami-Dade County Public Schools (MDCPS) and Fees 
 
Matching Requirements:   No  Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  October 1 –  September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: MDCPS and Fees  $295,928 $213,157 $262,594 $49,437
Total $295,928 $213,157 $262,594 $49,437
 
      
Expenditure Summary 
Salaries and Benefits $33,200 $29,257 $31,801 $2,544
Services and Supplies $3,300 $3,000 $2,567 -$433
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $85,819 $61,815 $76,152 $14,337
Total* $122,319 $94,072 $110,520 $16,448
  
     
Total Positions** 16 18 20 2
 
      
Number of Children Served 60,000 60,000 60,000 0
 
      
*Operational fee-based program, the net of which provides funding for Museum operational overhead and administration 
**Dollars allocated fund only a portion of staff positions 
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PROGRAM GOAL(S) 
 
This program is designed to peek children’s interest in science by providing a range of classes that will introduce them to the 
impact of science in their everyday lives.  
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Provide eight weeks of classes to pre-kindergarten 
through eighth grade pertaining to science in our 
everyday life  

• Over 2,200 children attended the Museum in 2004, 
   and most were repeat participants 
  

   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• Individual projects were completed and students 

received recognition and awards  
• Parents expressed satisfaction with their child’s 

accomplishments and classes  

 
• Children and parents were impressed with their 

accomplishments  
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   Private 
 
Matching Requirements:   N/A  Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A  Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other: Fees and Donations $397,308 $263,789 $280,090 $16,301
Total $397,308 $263,789 $280,090 $16,301
 
      
Expenditure Summary 
Salaries and Benefits $185,931 $141,343 $109,667 -$31,676
Services and Supplies $74,671 $58,344 $34,000 -$24,344
Contracted Service Providers $65,285 $43,379 $53,560 $10,181
Capital $0 $0 $0 $0
Other $0 $0 $2,550 $2,550
Total* $325,887 $243,066 $199,777 -$43,289
  
     
Total Positions** 18 16 18 2
 
      
Number of Children Served 3,884 2,212 2,669 457
 
                                                                                                                                               
*Operational fee-based program, the net of which provides funding for Museum operational overhead and administration 
**Dollars allocated fund only a portion of staff positions                                                                                                                
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted*             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $277,438 $224,194 -$53,244
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $277,438 $224,194 -$53,244
 
      
Expenditure Summary 
Salaries and Benefits $0 $119,590 $133,516 $13,926
Services and Supplies $0 $65,821 $49,264 -$16,557
Contracted Service Providers $0 $92,027 $41,414 -$50,613
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $0 $277,438 $224,194 -$53,244
  
     
Total Positions** 0 14 15 1
 
      
Number of Children Served 0 89 84 -5
 
 
*New program for FY 03-04      
**Dollars allocated fund only a portion of staff positions 
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PROGRAM GOAL(S) 
 
To provide opportunities for people of all ages, to observe and learn wildlife behaviors, and to gain an appreciation for their 
importance to the environment and society. 
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 
• Number of fee-based wildlife education program 

featuring live animals 
• Live exhibits feature specialists on birds of prey, 

reptiles, amphibians, and arachnids 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• Participant’s knowledge and awareness of animals 

increases significantly  
• Children make more enlightened decisions 

regarding wildlife and science 
     

 
 
FUNDING SOURCE(S) 
 
Grant Funding:   No 
 
Funding Source:   County and Fees 
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A   Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $41,886 $93,483 $104,886 $11,403
Other: Fees $215,968 $156,170 $175,513 $19,343
Total $257,854 $249,653 $280,399 $30,746
 
      
Expenditure Summary 
Salaries and Benefits $208,094 $197,221 $206,127 $8,906
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $49,760 $52,432 $74,272 $21,840
Total $257,854 $249,653 $280,399 $30,746
  
     
Total Positions* 5 5 6 1
 
      
Number of Children Served 27,500 19,000 22,000 3,000
      

 
*Dollars allocated fund only a portion of staff positions                                                                                 
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PROGRAM GOAL(S) 
 
The program is designed to establish science and technology centers in 5 of the City of Miami Parks. 
 
 
PERFORMANCE MEASURES 

 
 

Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 • Setup a computer lab at participating park sites • The findings not yet available  
 • Provide lab maintenance and software training  
 • Provide site-based support  
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• The Museum’s project will be evaluated by the 

City of Miami’s Park and Recreation Division  
• The findings not yet available 
 

     
 
 
FUNDING SOURCE(S) 
 
Grant Funding:   Yes 
 
Funding Source:   Children’s Trust 
 
Matching Requirements:   No  Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  No  Funding Cycle:  October 1 – September 30 
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Park and Recreation 

 
AFTER-SCHOOL PROGRAMS 
 
The facilities offer school pick-ups at designated elementary schools, homework assistance and tutoring, active and quiet games, 
recreational activities (i.e. chess program), seasonal swimming, arts and crafts, specialized activities and classes (i.e. eco 
adventures/interpretive, naturalist programs), field trips, special events, outings to the University of Miami football, baseball, 
basketball games, and “Arts in the Park Program” introduction to professional ar ts instruction (i.e. dance, visual arts, music). 
 
 
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age: Children (6-12) and Youth (13-18) 
 
Special Populations:   Low income; disabled; and single parents 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Children should be in the first grade or at least six years old 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A     Other: Fees;  financial  assistance  may  be 
         available 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No  Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The objective of the After-School Program is to offer a holistic recreational, athletic, and cultural development program in a 
structured and supervised environment.  

 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 
• In FY 02-03, 1,152 children were registered and 

participated in the afterschool program 
• Retention of children from previous year enrollment 
 

   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of children receiving homework 
   assistance 
 
 

• Percentage of parents that indicated their child 
completed and displayed and improved attitude 
towards homework 

 
  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County and Weekly Fees 
 
Matching Requirements:   N/A Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A Funding Cycle:    October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS* 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted**             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $741,255 $634,456 $0 -$634,456
County: Intrafund Transfers  $325,900 $404,800 $1,330,000 $925,200
Other: Fees $0 $0 $395,000 $395,000
Total $1,067,155 $1,039,256 $1,725,000 $685,744
     
          
 
Expenditure Summary     
Salaries and Benefits $977,605 $938,206 $1,437,000 $498,794
Services and Supplies $89,550 $101,050 $288,000 $186,950
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $1,067,155 $1,039,256 $1,725,000 $685,744
      
          
Total Positions 70*** 67*** 47 -20
 
      
Number of Children Served 1,146 1,115 1,163 48
          
 
*Includes afterschool programs, spring/winter camps, and holiday camps  
**New allocation methodology used by department to estimate resource allocation and service statistics for FY 04-05 
***Part-time 
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CBO ACCESS 
 
CBO Access to Funding Source: No Funding Provided to CBOs: No 
 
 
PROGRAM GOAL(S) 
 
The program goal of the Deering Estate Kid’s Camp is to offer an educational and recreational experience to children, utilizing 
the natural and historical resources of the Deering Estate. 
 
 
PERFORMANCE MEASURES 
 
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Average 30 campers per day enrolled for (9) 5-day 
weeks 

 
 

• First session of 2004 year showed increased to 47 
children, some of which were repeat enrollments 
from previous years 

 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of children receiving educational and 
recreational camps 

 
 

• Percentage of parents and children indicating an 
overall satisfactory response 

 
 

  
 
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County, Private, and Fees 
 
Matching Requirements:   N/A Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $5,000 $6,400 $1,400
Other: Private and Fees $37,490 $40,000 $42,000 $2,000
Total $37,490 $45,000 $48,400 $3,400
     
          
Expenditure Summary     
Salaries and Benefits $18,416 $35,000 $37,000 $2,000
Services and Supplies $10,230 $10,000 $11,400 $1,400
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $28,646 $45,000 $48,400 $3,400
      
          
Total Positions 6 6 6 0
 
      
Number of Children Served 162 165 175 10
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Park and Recreation 

 
LEARN TO SWIM PROGRAM  
 
All of the Park and Recreation Learn to Swim Program classes are conducted by Water Safety Instructors who are certified by 
the American Red Cross.  The program is comprised of 7 courses for children ages 6 years and older, and a tiny tot course for 
children ages 3 to 5 years old. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female   Age: All Ages (0-18) 
 
Special Populations:   Disabled; homeless; low income; and single parents 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Participants need to be three years old or older 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A     Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No                         Funding Provided to CBOs: No 
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PROGRAM GOAL(S) 
 
The goal for the Learn to Swim Program is to teach aquatic and safety skills in a logical progression. 
 
 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Provides seven levels of swimming classes 
 
 
 

• Instructors are certified by the American Red Cross 
 
 
 

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 
• Number of children that learn safety skills 
• Number of children that return to the next level 

• An evaluation is given at the end to measure 
proficiency 

   
  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $353,993 $360,181 $375,079 $14,898
Other $0 $0 $0 $0
Total $253,993 $360,181 $375,079 $14,898
     
  
         
Expenditure Summary     
Salaries and Benefits $279,655 $284,543 $296,512 $11,969
Services and Suppl ies $74,338 $75,638 $78,767 $3,129
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $353,993 $360,181 $375,279 $15,098
      
          
Total Positions 17 17 17 0
 
      
Number of Children Served 9,076** 9,000** 9,258 258
          
 
*New allocation methodology used by department to estimate resource allocation and service statistics for Budget FY                                                                                                             
04-05 
**The number of children served for FY 02-03 and FY 03-04 are calculated estimates 
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Park and Recreation 

 
SPORTS DEVELOPMENT PROGRAM 
 
Miami-Dade Parks’ Sports Development Program operates in selected parks on a rotating schedule and offers sports such as: 
flag football, volleyball, basketball, softball, baseball, track and field, soccer, tennis, and fencing. 
 
 
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age: Children  (6-12) and  Youth  (13-18) 
 
Special Populations:   Disabled; low income; and single parents 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Children are required to be in the first grade or six years old. 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A     Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
 
 
CBO ACCESS 
 
CBO Access to Funding Source:  No                         Funding Provided to CBOs: No  
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PROGRAM GOAL(S) 
 
The goal for Sports Development is training in sports fundamentals and athletic competition. 
 
 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 
• 1,464 children registered and participated in the 

program 
• Retention rate of children from previous year 

enrollment 
   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of children with improved skills and 
knowledge of sports 

• Number of children participating in extracurricular 
activities at school and other organized sporting 
activities 

• Percentage of children with improved skills and 
knowledge of sports 

• Percentage of children participating in 
extracurricular activities at school and other 
organized sporting activities 

   
  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County  
 
Matching Requirements:   N/A Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*    
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $766,433 $840,297 $1,127,000 $286,703
Other $0 $0 $0 $0
Total $766,433 $840,297 $1,127,000 $286,703
     
 
         
Expenditure Summary     
Salaries and Benefits $714,935 $794,397 $1,003,400 $209,003
Services and Supplies $51,498 $45,900 $123,600 $77,700
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $766,433 $840,297 $1,127,000 $286,703
 
      
Total Positions 62** 68** 31 -37
 
      
Number of Children Served*** 2,352 1,464 1,784 320
          
 
*New allocation methodology used by department to estimate resource allocation and service statistics for FY 04-05 
**Part-time 
***Neighborhood incorporations resulted in the lost of 16 parks and area programs  
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Park and Recreation 

 
SUMMER PROGRAM  
 
Our Summer Camps help children unleash their creativity through supervised: sports, games, swimming, arts and crafts, drama 
and music, special events, exciting field trips, and more. 
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age: Children  (6-12)  and  Youth  (13-18) 
 
Special Populations:   Disabled; low income; and single parents 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Six years old and above 
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A Other: Fees; financial assistance may be 
     available 
 
COLLABORATIVE PARTNERS 
 
Miami-Dade County Department of Human Services and the Miami Heat 
 
 
CBO ACCESS 
 
CBO Access to Funding Source:    No   Funding Provided to CBOs: No 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $825,663 $1,127,398 $1,186,562 $59,164
Other: Private and Fees $2,195,167 $1,984,663 $2,040,300 $55,637
Total $3,020,830 $3,112,061 $3,226,862 $114,801
 
      
Expenditure Summary 
Salaries and Benefits $2,416,664 $2,489,648 $2,581,489 $91,841
Services and Supplies $604,166 $622,413 $645,373 $22,960
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $3,020,830 $3,112,061 $3,226,862 $114,801
 
      
Total Positions 100 84 86 2
 
      
Number of Children Served 10,804** 9,025** 9,306 281
      
 
*New allocation methodology used by department to estimate resource allocation and service statistics for Budget FY                                                                             
04-05 
**The number of children served for FY 02-03 and FY 03-04 are calculated estimates 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                               FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 331

 
Park and Recreation 

 
YOUTH AND DISABILITY PROGRAMS (AFTER-SCHOOL AND SEASONAL CAMPS)   
 
Children with disabilities are assessed by a certified Therapeutic Recreation Specialist for skill level and to create an individual 
evaluation.  Goals direct program activities generally geared toward improving overall skills.  Field trips, arts, music, and activities 
of daily living are offered in a goal-oriented environment.  
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female Age:  Children  (6-12)  and  Youth  (13-18) 
 
Special Populations:   Disabled; low income; and single parents 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Some type of developmental or physical disability  
 
Geographic Criteria:   N/A 
 
Economic/Financial Criteria:  N/A   Other: Fees 
 
 
COLLABORATIVE PARTNERS 
 
N/A 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No   Funding Provided to CBOs: No 
 



                                               FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 332

 
PROGRAM GOAL(S) 
 
To provide commensurate programs for children with disabilities. 
 
 
PERFORMANCE MEASURES 
  
 Quantity Quality 

Effort/ I. What We Do II. How Well We Do It 
Output     

 
• In FY 02-03, 4,779 children were registered and 

participated in the Program 
• Retention of children from previous year enrollment 
 

   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of children receiving training to improve 
their social, physical, cognitive, and community 
skills 

 

• Percentage of parents indicating that children  
   benefited by improving or learning new skills 
 
 

 
  
FUNDING SOURCE(S)  
 
Grant Funding:   No  
  
Funding Source:   County and Fees 
 
Matching Requirements:   N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  N/A  Funding Cycle:  July 1 – June 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0 
State $0 $0 $0 $0 
County  $858,085 $1,136,600 $1,134,700 -$1,900 
Other: Fees $231,041 $122,500 $239,000 $116,500 
Total $1,089,126 $1,259,100 $1,373,700 $114,600 
     
          
Expenditure Summary     
Salaries and Benefits $882,916 $1,036,000 $1,147,000 $111,000 
Services and Supplies $206,210 $223,100 $226,700 $3,600 
Contracted Service Providers $0 $0 $0 $0 
Capital $0 $0 $0 $0 
Other $0 $0 $0 $0 
Total $1,089,126 $1,259,100 $1,373,700 $114,600 
       
         
Total Positions* 16 17 19 2 
     
          
Number of Children Served 4,779 4,800 4,875 75 
          

 
*Does not include part-time positions 
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PROGRAM GOAL(S) 
 
The program goal is to provide safe access to the children crossing the streets adjacent to a school. 
 
 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Number of studies conducted 
• Number of flashing signals installed 
 
 
 

• Perform traffic engineering studies to establish 
    speed limits and install signals and signs to 
    reduce vehicular speed on roadways adjacent to 
    schools 
  

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• The department installed one school flashing 
signal in FY03-04 estimates are for 30 signals in 
FY04-05 

• Reduction in vehicular speed in school zones 
 
 

   
  
 
FUNDING SOURCE(S)  
 
Grant Funding:   No 
  
Funding Source:   County (People’s Transportation Plan - PTP) 
 
Matching Requirements:  N/A   Required Match: N/A 
 
Minimum Required Match:  N/A 
 
Maintenance of Effort Requirements:  Yes    Funding Cycle:  October 1 – September 30 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted*             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $1,233,000 $1,000,000 $1,000,000 $0
Other $0 $0 $0 $0
Total $1,233,000 $1,000,000 $1,000,000 $0
     
          
Expenditure Summary $0 $0 $0 $0
Salaries and Benefits $0 $0 $0 $0
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $1,233,000 $103,000 $1,000,000 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $1,233,000 $103,000 $1,000,000 $0
 
      
Total Positions N/A N/A N/A N/A
 
      
Number of Children Served N/A N/A N/A N/A
      
 
*Carryover resulting from a lapse in the FY 03-04 contractor agreement  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 





                                               FY 2004-2005 Children and Families Budget and Resource Allocation Report  

 338

 
CBO FUNDING 
 
Organization 

 
FY 03-04 

 
FY04-05* 

A1A Employment of Miami $852,901 TBD 
ACS State and Local  $523,525 TBD 
ASPIRA of South Florida $307,940 TBD 
Catholic Charities $438,783 TBD 
City of Hialeah $645,794 TBD 
Cuban American National Council $390,132 TBD 
Easter Seals  $201,514 TBD 
Florida Institute for Workforce Innovations  $315,774 TBD 
Greater Miami Service Corps $302,015 TBD 
James E. Scott Community Center $653,915 TBD 
Jewish Community Services $289,474 TBD 
Jobs for Miami  $2,494,160 TBD 
Richmond Perrine Optimist Club $270,293 TBD 
SABER $706,636 TBD 
SER Jobs for Progress $949,124 TBD 
Transition $501,624 TBD 
Youth Co-Op $1,536,892 TBD 
Spinal Cord Living Assistance Development $45,150 TBD 
Switchboard of Miami $145,320 TBD 

   
Total $11,570,966 TBD 
 
*For Program/Fiscal Year 2004-2005, budget negotiations are on-going at this time 
**Excludes $724,525 in contracted service provider participant costs 
 
 
PROGRAM GOAL(S) 
 
Access to assessment services, information about the full array of training, employment and other services in Miami-Dade and 
Monroe Counties (Region 23); access to job listings, assistance in preparing for job search activities; access to employability 
skills training, including resume preparation and interviewing techniques; assistance in obtaining employment;  assistance in 
choosing and enrolling in available training options; access to supportive services needed to enter and remain in training; 
assistance in obtaining employment after training; and linkage to the Region 23 network of One-Stop Career Centers.  
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted**            
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $9,611,502 $13,661,657 $9,576,695 -$4,084,962
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total $9,611,502 $13,661,657 $9,576,695 -$4,084,962
     
          
Expenditure Summary     
Salaries and Benefits $1,477,858 $1,366,166 $957,670 -$408,496
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $8,099,515 $12,295,491 $8,619,025 -$3,676,466
Capital $0 $0 $0 $0
Other $34,129 $0 $0 $0
Total** $9,611,502 $13,661,657 $9,576,695 -$4,084,962
      
          
Total Positions 175 225 200 -25
     
          
Number of Children Served 7,614 5,306 4,900 -406
          
 
*Includes $724,525 in contracted service provider participant costs  
**Reduction in federal funding 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $99,895 $106,594 $118,416 $11,822
County  $300,000 $300,000 $300,000 $0
Other $0 $0 $0 $0
Total $399,895 $406,594 $418,416 $11,822
     
          
Expenditure Summary     
Salaries and Benefits $399,895 $406,594 $418,416 $11,822
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $399,895 $406,594 $418,416 $11,822
      
          
Total Positions 7 7 7 0
     
          
Number of Children Served 681 681 700 19
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CBO FUNDING 
 
Organization FY 03-04 FY 04-05 
Children's Home Society of Florida $210,724 $180,724 
Christ Crusaders, Inc. $141,276 $131,973 

   
Total $352,000 $312,697 
  
 
PROGRAM GOAL(S) 
 
The primary goal of the Ryan White Title I program is to provide timely, quality health care and support services to indigent HIV+ 
individuals who would otherwise not have access to treatment. The goal of the Title I day care services program is to relieve 
caregivers of HIV+ children on a regular basis, and to temporarily relieve indigent HIV+ individuals of their responsibility to care 
for children who are not infected with the virus to allow them to adhere to their own health and social service appointments.  

 
PERFORMANCE MEASURES 
  

 Quantity Quality 
Effort/ I. What We Do II. How Well We Do It 
Output     

 

• Number of HIV children served 
• Number of HIV caregivers served 

 
 

• Percentage of children with less than 5 
hospitalization days in a 12-month period 

• Percentage of caregivers adhering to a medical 
care regimen 

   

Effort/ III. How Much Change IV. Quality of Change 
Outcome   

 

• Number of children with improved adherence to 
treatment 

• Number of caregivers with improved adherence to 
medical and social service appointments  

• Percentage of children with improved adherence to 
treatment 

• Percentage of caregivers with improved adherence 
to medical and social service appointments 

   
  
 
FUNDING SOURCE(S)  
 
Grant Funding:     Yes  
  
Funding Source:    Federal   
 
Matching Requirements:    No Required Match: N/A 
 
Minimum Required Match:               N/A 
 
Maintenance of Effort Requirements:  Yes Funding Cycle:  March 1 – February 28 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $450,000 $375,000 $375,000 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $0 $0 $0 $0
Total* $450,000 $375,000 $375,000 $0
     
          
Expenditure Summary     
Salaries and Benefits $0 $0 $0 $0
Services and Supplies $0 $0 $0 $0
Contracted Service Providers $450,000 $352,000 $312,697 -$39,303
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total** $450,000 $352,000 $312,697 -$39,303
      
          
Total Positions 42 39.5 35 4.5
     
          
Number of Children Served*** 64 70 50 20
          
 
*Original allocation 
**Final allocation as a result of mid-year reprogramming  
*** Fluctuates based on the frequency of children transitioning in and out of the program (number of “slots” remains constant) 
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Water and Sewer 

 
“DROP SAVERS” WATER CONSERVATION POSTER CONTEST  
 
The Department provides sponsorship and administration of a countywide poster contest with the theme of water conservation.  
 
  
SERVICE AREA 
 
Countywide 
 
 
TARGET POPULATION 
 
Gender:    Male and Female   Age: All Ages (0-18) 
 
Special Populations:   N/A 
 
 
ELIGIBILITY 
 
Client Eligibility Requirements:  Participants must attend a public school (ages 5-18)  
 
Geographic Criteria:   Schools located within the Department’s service area 
 
Economic/Financial Criteria:  N/A  Other: N/A 
 
 
COLLABORATIVE PARTNERS 
 
Florida Section and American Water Works Association 
 
 
CBO ACCESS 
 
CBO Access to Funding Source: No                   Funding Provided to CBOs:     No 
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS 

  
Actual                

FY 02-03 
Budgeted             
FY 03-04 

Budgeted             
FY 04-05 

Change from        
FY 03-04 

         
Revenue Summary     
Federal $0 $0 $0 $0
State $0 $0 $0 $0
County  $0 $0 $0 $0
Other $1,518 $1,518 $1,518 $0
Total $1,518 $1,518 $1,518 $0
     
          
Expenditure Summary     
Salaries and Benefits $1,302 $1,302 $1,302 $0
Services and Supplies $216 $216 $216 $0
Contracted Service Providers $0 $0 $0 $0
Capital $0 $0 $0 $0
Other $0 $0 $0 $0
Total $1,518 $1,518 $1,518 $0
       
         
Total Positions 1 1 1 0
 
      
Number of Children Served 7,000 7,000 7,000 0
          
 


