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“RESOLUTION ~ ESTABLISHING  county  Poicy
REGARDING LONG-TERM VACANT: FOSI‘I‘IONS :

WHEREAS the Cannty cum:nt!y has a substant:al number of positions w]ut:h have been
vacant for 12 months or more beyond ‘the scheduied hiring date (heremaﬁer “Long term Vacant |
Pos:tmn or “LTVP™); and

WHEREAS thls Bcrard rccogmzm that not every LTVP is ﬁmdcd and that many vacant
positions are the result of dcpaﬂments mamtammg vacancies to achieve budgeted levcls of

' attrxtlon, and .

WHEREAS, this BOH.I“’di ﬁxrtherrecogmzcs that some funded positi(;ﬁs- are r'he]'cl vacant
and the work performed by employees who are tcmporary, part—ume or on overtime in order to |
minimize overall costs and optumze semce and

WHEREAS itis the mtentton of this Board that unnecessary posmon gmwth should be
limited in all County agencies and that LTVPS should be eliminated where appropnate and

WHEREAS 1t is the mtentxon of thls Board that savmgs from unﬁlled posmons in any
ﬁmd should be carried over within that ﬁmd to the next year’s budget’ and -

W}IEREAS ﬂns Board hel:evcs that the chmmauon of LTVPs is prefcmble to reducmg_ |

7departmental appmpnahons tbmugh atm&on, and o
WHEREAS this Board docs not 'wish to remove department directors’ ﬂenblhty to hlre | :

-cmployccs o meet pnonty servn:e necﬂs, and
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AS, this Beard beheves that no dcpartment should administratively be grantcé a

Ccunty Managﬁr, or his or her demgnec that itisin th¢ best mtefest of the County to do so; and

. WHEREAS, the Board believes- that alf L'I"VPS m»any \'Iepartment should bé reviewed by

the County Managcr and hls or her staff dunng the ammal budgetaty process and any sach

—'pctsmon Bot reconmnendcd for ﬁmdmg in the new ﬁscal year should be ehmmated from the

- prop_osed budgct,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY .

COMMISSIONERS OF MIAMI-DA])E COUNTY FLORIDA, that.
Sechon 1 No depa:tment shali adnumstratwely be granted a new position during any

ﬁscal yeaf if that dcpartment bas LTVPs unless lt is detcnmned by the County Manager or his or

- - her demgnee: that it is in the best interest of the Counly to do s0.

Section 2. Any allocation associated w1th a L’I‘VP that is unsPent at the end of any

s

fiscal year shall be included as carryover wrlthin th; same fund for appropriation during thc next

-~ . fiscal year.

Section 3. Durmg the annual budget process all LTVPs n any department shall be

reviewed by the County Manager and his or hcr staﬁ; and any such posmen not recoumended

' .for ﬁm_dmg in the new fiscal year stiall be ellmmated from the p;foposed‘ budget.

Section 4. During the anpual budget proces's-, all L‘TVPs in a dcpamnent shall be

.rewcwed fox chmmahon before any new pOS:uon 13 granted and therc shall be an. explanauon
wnhm the proposed l:mdget for any new posmon that rcsu;lts in the growﬂl of total posmons

- within a department’s allotted budget.

e ﬁ'}"



S e _ Agenu_itemNo. 10(a)(22)
. Lo . Page No. 3 '

Si‘:ctinn 5. ;I‘lie' Coauinty iMan’a'ger s-hal'l prepare a wiitten rcpoft on'a quarterly basis
- rcgardmg LTVPs (“LTVP Report”). The LTVP Repert shall at-a mnm:uum inchide thc
" follomng -informatien: --¢L). the: mlmber of dew. pasmons addeé and - filled- dnrmg the prior
quarter;. (2) the- number of new: posmons added and. not filled during the: pnor qua:tcr' (3) the
number-of LTVPs filled ducing the-prior quarier; and (4) the nuinber of L.TVPs remaining at the: -
_end of the quarter. For each position filled during the previous quarter or which temmns aifilled -
-at the end of thc quaﬂﬁr,vthe LTVP Report shall state: (1) the date the new position was.addi;d;.
" (2) the fitle and -code of the poéiﬁéﬁ . as:_ﬁéll as the nam;: of the department which added the
| -position; (3) the date ﬂ‘ler positipn was ﬁlleci, if applicable; (4) the date the requisition for the
‘pos_itjon was approved; :(5) the ﬁ!ﬁding source for the positiém as We']l._.és'the- éipprovcd salary and
fringe bencﬁn; and (6) the Justlﬁcanon fer the new position. .
Section 6. The provisions of this reselution shall not apply to employees on mihtary
~ or family medical leave.
| The foregoing resolution was sponsored by Commissioner | Rcbeqa Sosa and
Commissioner Sally A. Heyman and offered by Commissionier Sally A. Heywan: | »
-who moved its adoptlon . The metion was seconded by Cbmmissi(mer

=Katy Sorensom and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chaizman ~ aye
DenmsC Moss, Vice-Chairman &©

Bruno A. Barréiro absent . Dr. Barbara Carey-Shuler 2¥©

Jose "Pepe” Diaz absent Carlos A. Gimenez e
Sally A. Heyman - &€ Barbara J. Jordan -aye
DorrinD. Rolle  &¥® Natacha Seijas absent

Katy Sorenson aye o Rebeca Sesa oe
Sen. Javier D. Souto-absent :
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o ul ThGChHifFeISmnthercapendeclmedmefesgmﬁgnduly passed ad adopte his20% day

- of Januiity; 2005. *This resolution shall become cHective. ten (10) days dfier the: date of &8
adoption ‘unléss- veioéd by the Mayor; aiid if vetoed; shall become effoctive: oilly upenan
override by this Board.
' MIAMLDADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

"HARVEY RUVIN, CLERK

s KAY SULLIVAN

~ Depauty Clerk

Approved by County Atomey as : : .
to form and legal sufficiency. CKs A .

Gerald K. Sanchez



