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" RESOLUTION '~ BSTABLISHING  COUNTY PoLicy
REGAEDING‘ LONG- TERM: VACANT POSIHQNS :

WHEREAS the Cmmty duxrenﬂy has a substantaal mmber of positions whzbh have been
vacant for 12 months or ‘more hey@nd ‘the scheduied hmng date (hereinafier “Long-tenn Vacant '
Posﬂ:mﬂ or “LTVP™); and

WHEREAS this Bﬁard rccogmzcs that not. every LTVP is ﬁmded and that many vacapt -

'posinons are the résult of dﬁpartments mamtammg vacancies to achieve budgeted 1evels of

' at&mon, and -

WEEREAS this Boa:d: further recogmzcs that some funded posmons are held vacant

" and the work performed by employecs who a dre tempormy, part—txme or on overtime in order to‘

raifjmize overall costs and optumze setvice; and ‘
' WHEREAS it is the mtcnimn of this Board that unnecessary position growt‘h should be
limited in all County agencies and that LTVPs should be eliminated where appmpnate and
WHEREAS rt is the mtentmu of thls Baard that savings from nnfilled poszt:lons i any
fund should be carried over within tbat ﬁmd 1o the next year 5 budget and
WHERE&S ﬂ:us Board beheves that the elimmauon of LTVPs is preforable to reducmg |

- departmcntal appropriations through aftrxtzon, and

WHEREAS this Board dces fot 'wish fo remove departmcnt directors ﬂex:bﬂlqr te hm:

vemp’!eyccs 1o meet pnonty semce neeﬁs and



e T e | S Page No. 2 |
R A A-, this Beard b‘dic've&: thal no cgi_é;’)'artmentghauid administratively begrantcda
mmmmﬁg any fiscal year if ‘ﬂﬁt depamneﬁt has‘- LTvPs unless it is determined by the
{Cozmty Managcr or his. or her demgncc that 1t isin tht: bcst mtcvtcst Of the County to do so; and

. WHEREAS, thc Board beligves ﬂlat all"I.TVPs m».a:ny tfepaﬂmeut should bé reviewed by
_the County Manager and hzs or her staff durmg the annual budgctary process and any such
-'pﬂsltion not reoommended for ﬂmdmg i the Bew ﬁscal yoar should be eliminated from the

- proposed budget,

NOW THEREFORE, BE IT RE‘SOLVED BY 'I‘HE BOARD OF COUNTY '

COMSSIONERS OF MIAMI-DA])E COUNTY FLORIDA, tbat.
Scctmn I. No depaﬂment shall adrmmstratwcly bc granted a new position during any

ﬁ3ca1 year if that depar&nent bas LTVPs uniess lt is detcrmmed by the County Manager or his or

| ) hcr desxgneﬂ that it is ins the best mtcrcst of the Cmmty to do 50.

Section 2. Any allocation associated with a LTV? that is =.un§pent at ﬁle end of any
fiscal year §hall bf: includcd as carryover withia the s—éme fund for g_;_lpropria_tion dm‘_ing}ﬂée ﬁcxt
Sgcﬁq:; 3.  During the annual budge_f prqccss,__z;ll LTVPs m any department shall be
~ Ieviewed by the County Manager and his or her staﬁ; and any such posmon not reconnnended
for ﬁmdmg in the new fiscal ycar shall be cllmmated from the proposed budget.

§g ction 4. Durmg the annual budget proccss aﬂ LTVPS in a dcparhnent shall be

.zewewed for elimination bcforc any new pOS:uon is gtamed and there shall be an explanation

mthm the preposed budget for any acw posrtmn that rcsults in thc growth of' total posmons _7

- within a department’s allotted budget.
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S:e:._:tien 5  The CaﬁntyiMzm'z_iger s‘hail prepare a written rgporff on'a quarterly basis
 tegarding LTVPs (“LTVP Report™). The LTVP Report shall, at-a mininmum, inclade the
.' vfc;llqudiig_; information: () the tmuiber of rew. pasntxons ad(}@ﬁ -and ﬁlledénﬁng the :-QILEOI

quagter;. (21):613—:111;1111%:_‘51' of new go's_iﬁons '_addé&_;i‘ and not filled during-the pnor quartcr; (3}1!:3
number-of LTVPs filled during fheprior quarier; and (f'l) the nuinber of LTVPs remamingat the -
_ end of the quarter. For each position filled during the previous quarter or whichremams wnfitled - -
-at the end of the quarter,rthe LTVP Report shalf state: (1) the date the new position was.addi;d;_.
" {2) the title and ;:ode of the posmon : as _v;}éll as the nam;a of the department which added the
”posiﬁon; (3) the dau-: the- position was ﬁllei_ if applicable; (4) the date the requisition for the
position was approved; :(5) the ﬁlﬁding source for the positi;)n as wéﬂ.as‘_th‘e érpprovcci salary and
fringe Bene;itsi and {(6) the jﬂ's'ﬁﬁcaf;ibn 'fe’f the new position. .
Secﬁ(}n 6. The pmvigions of this resolution shall not apply to employees og'.miﬁfafy
- or family medical leave. |
| The foregoing resolution was sponsored by Commissioner | Rcbec%a Sosa _ and
Commissioner Sally A. Heyman and offered by Commissioner Sally A. Heyman " >
~who moved its adoption. The motion was secorded by C;)mmissic‘mer

_ *Katy Sorenson and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman ~ aye
Dennis C. Moss, Vice-Chairman a5®

Brino A. Barreiro absent Dr. Barbara Carey-Shuler 2V
Jose "Pepe” Diaz  absent Catlos A. Gimenez e
Sally A. Heyman - @ye Barbara J. Jordan -aye
Dorrin D. Relle  ¥® Natacha Seijas ahsent
Katy Sorenson ~ aye ' Rebeca Sosa e
Sen. Javier D. Souto-absent : '



.+~ TheChairperson. thereupon declared the resolution diily passed and adopted this 20% day. -

- of Janudgy;-2005.. :This resclution shall becdme cffective. ten (10) days afier the. date - of ifs

Ag JaitemNo- ro(ay(22)

~ PdgeNo. 4

-addpti‘fm unless vetoed by the Mayor, and if vetoed: shall become effective: only upen-ai

override by this Board.
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Approved by County Afterney as
to form and legal sufficiency.

Gerald K. Sanchez .

GKs

' MIAMIBADE COUNTY, ELORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS

'HARVEY-RUVIN, CLERK

5y KAY SULLIVAN.

Deputy Clerk
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