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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Aviation
OTHER TERMINAL PROJECTS Estimated Project Cost: 230,027

DESCRIPTION:  Enable air carriers to more efficiently air condition their planes at gates; re-roof the Terminal; upgrade Central Terminal; connect
Concourse E to E-Satellite via moving sidewalks

PRIORITY: 001

LOCATION: Miami International Airport
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 6

COMM. DISTRICT(S) SERVED: Countywide

ROADWAYS AND PARKING Estimated Project Cost: 207,132

DESCRIPTION:  Widen Central Blvd; construct a new passenger parking garage; improve the ventilation on the Terminal lower vehicle drive; widen
the upper vehicle drive

PRIORITY: 002

LOCATION: Miami International Airport
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 6

COMM. DISTRICT(S) SERVED: Countywide

SUPPORT FACILITY IMPROVEMENTS Estimated Project Cost: 30,085
DESCRIPTION:  Finish building out spaces in Building No. 845; complete MIA's new "wayfinding" program
PRIORITY: 003
LOCATION: Miami International Airport
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED: Countywide

GENERAL AVIATION AIRPORTS Estimated Project Cost: 39,699
DESCRIPTION: Extend Runway 9R/27L at Tamiami GA Airport; extend Runway 18/36 at Homestead GA Airport
PRIORITY: 004
LOCATION: Various Sites
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1,6, 9, 11
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 506,943
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Consumer Services
AGRICULTURAL CENTER DEMO LANDSCAPE/GROVE IRRIGATION SYSTEM REPLACEMENT Estimated Project Cost: 30

DESCRIPTION: Repair Agricultural Center grounds on approximately five acres; the irrigation damaged by numerous uprooted trees within the fruit
grove and in other landscaped areas

PRIORITY: 001
LOCATION: 18710 SW 288 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

Estimated Total Cost: 30

412



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Public Works
VEHICLE DETECTION LOOPS Estimated Project Cost: 8,000
DESCRIPTION: Replace malfunctioning loops
PRIORITY: 001
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
STREETLIGHT RETROFIT Estimated Project Cost: 5,249
DESCRIPTION: Retrofit 6,998 remaining street lights to meet safety standards
PRIORITY: 002
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
GUARDRAILS SURROUNDING BODIES OF WATER AND REPLACEMENT Estimated Project Cost: 5,000
DESCRIPTION: Install guardrails around local bodies of water to help save lives as a result of vehicle accidents
PRIORITY: 003
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
PAVEMENT MARKING REPLACEMENT Estimated Project Cost: 8,500
DESCRIPTION: Replace faded pavement markings
PRIORITY: 004
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
SIGN REPLACEMENT ENHANCEMENT Estimated Project Cost: 500
DESCRIPTION: Replace 10,000 more street signs than are commonly replaced in a given fiscal year
PRIORITY: 005
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
STREET LIGHTS ON ARTERIAL ROADS Estimated Project Cost: 9,250

DESCRIPTION: Install 50 miles of street lights on arterial roads
PRIORITY: 006
LOCATION: Countywide

Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide
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STRATEGIC AREA:  Transportation
DEPARTMENT: Public Works

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

BIKEPATHS
DESCRIPTION:  Recondition existing PWD bikepaths
PRIORITY: 007
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

BRIDGE REPAIR/REPLACEMENTS
DESCRIPTION: Repair or replace bridges
PRIORITY: 008
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

MYLAR AERIAL CONVERSION TO DIGITAL
DESCRIPTION: Convert the existing backfile of mylar aerial photographs to digital media
PRIORITY: 009
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

DRAINAGE 10014 SW 154 STREET
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 010
LOCATION: 10014 SW 154 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

DRAINAGE BASIN DRAINAGE IMPROVEMENTS
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 011
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

DRAINAGE COMMUNITY RATING SYSTEM (CRS) SITES
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 012
LOCATION: Various Sites
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area
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Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

10,000

400,000

500

375

25,000

14,326



STRATEGIC AREA:  Transportation
DEPARTMENT: Public Works

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

DRAINAGE HIGHLAND GARDENS DRAINAGE IMPROVEMENTS
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 013
LOCATION: NE 212 St and NE 19 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 4
COMM. DISTRICT(S) SERVED: 4

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFIT C-4 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 014
LOCATION: NW 25 St to SW 8 St from Krome Ave to Biscayne Bay

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2, 3,5, 6, 10, 11, 12
COMM. DISTRICT(S) SERVED: 2, 3, 5, 6, 10, 11, 12

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-6 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 015
LOCATION: NW 2 Ave to NE 2 Ave from NW 37 St to Flagler St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3,5, 6, 10, 11, 12
COMM. DISTRICT(S) SERVED: 3, 5, 6, 10, 11, 12

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-1 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 016
LOCATION: SW 248 St to SW 88 St from SW 174 Ave to SW 87 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-100 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 017
LOCATION: SW 200 St to SW 72 St from SW 147 Ave to SW 87 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-102 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 018
LOCATION: SW 248 St to SW 216 St from SW 147 Ave to SW 87 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8
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Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

435

11,322

10,434

8,288

5,624

5,062



STRATEGIC AREA:  Transportation
DEPARTMENT: Public Works

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-103 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 019
LOCATION: SW 266 St to SW 216 St from SW 187 Ave to SW 97 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-3 BASIN
DESCRIPTION: Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 020
LOCATION: SW 72 St to W Flagler and Biscayne Bay to NW 57 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 5,6, 7
COMM. DISTRICT(S) SERVED: 5, 6, 7

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFIT C-9 EAST BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 021
LOCATION: NW 202 St to NW 170 St from NW 147 Ave to NW 57 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1, 12, 13
COMM. DISTRICT(S) SERVED: 1, 12, 13

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-7 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 022
LOCATION: NW 135 St to NW 71 St from NW 57 Ave to NE 2 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1,2,3,4,6, 13
COMM. DISTRICT(S) SERVED: 1, 2, 3, 4,6, 13

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-8 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 023
LOCATION: NW 170 St to NW 135 St from NW 107 Ave to NE 6 Ave

Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area

COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

DRAINAGE SW 21 TERRACE AND SW 104 PLACE
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 024
LOCATION: SW 21 Terr and SW 104 P
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

416

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

9,398

2,368

3,330

4,662

3,922

160



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Public Works
DRAINAGE SW 68 STREET AND SW 137 COURT Estimated Project Cost: 220

DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 025
LOCATION: SW 68 St and SW 137 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

Estimated Total Cost: 551,925

417



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Seaport
ENHANCED SECURITY Estimated Project Cost: 15,000

DESCRIPTION:  Purchase a new building management system, inbound X-ray, and police equipment to enhance security, enhnancements to

various terminals for automated systems
PRIORITY: 001
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

BULKHEAD MOORING AND COATING Estimated Project Cost:
DESCRIPTION: Replace and improve Seaport bulkhead lining with protective coatings to prevent corrosion
PRIORITY: 002
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

BULKHEAD CAPS Estimated Project Cost:

DESCRIPTION: Design and implement improvements to the bulkhead cap in the wharf area
PRIORITY: 003
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

WHARF 1-4 SPLASH ZONE MAINTENANCE Estimated Project Cost:

DESCRIPTION: Repair and maintain the bulkhead at the splash zone
PRIORITY: 004
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

CONTAINER YARD MITIGATION Estimated Project Cost:

1,000

2,000

2,500

10,000

DESCRIPTION: Design and implement container yard improvements to restore pavement, improve drainage, and upgrade lighting in the container

yards beyond improvements that are funded
PRIORITY: 005
LOCATION: Dante B. Fascell Port of Miami-Dade

Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

418



STRATEGIC AREA:  Transportation
DEPARTMENT: Transit

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

TIRE SERVICE EQUIPMENT REPLACEMENT

DESCRIPTION:  Purchase tire servicing equipment at all Metrobus garages

PRIORITY: 121

LOCATION: Central, NE, NW and Coral Bus Garages
Various Sites

COMM. DISTRICT PHYSICALLY LOCATED: 2, 8, 10

COMM. DISTRICT(S) SERVED:  Countywide

ELECTRICITY UTILITY CART REPLACEMENT

DESCRIPTION:  Purchase four utility carts to replace aging and worn carts

PRIORITY: 122
LOCATION: 6601 NW 72 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

REPLACEMENT OF REELS FOR AIR AND FLUIDS AT THE METROBUS GARAGES
DESCRIPTION: Replace the hose reels for air and fluids at all Metrobus garages

PRIORITY: 123

LOCATION: All Metrobus Garages (Central, NE, NW and Coral Way)

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 1, 2, 6, 12
COMM. DISTRICT(S) SERVED: Countywide

FORKLIFT REPLACEMENT
DESCRIPTION: Procure two new forklifts
PRIORITY: 124
LOCATION: 6601 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

UPGRADE PLUMBING EQUIPMENT TO MEET NEW REQUIREMENTS

DESCRIPTION:  Upgrade plumbing equipment to meet new requirements

PRIORITY: 125
LOCATION: 6601 NW 72 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

GEAR UNIT OVERHAUL SHOP
DESCRIPTION: Develop a Gear Unit Overhaul Shop
PRIORITY: 126
LOCATION: 6601 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

444

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

220

36

400

80

746

400



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT: Transit

METROMOVER BRIDGE NAVIGATIONAL LIGHTS Estimated Project Cost:
DESCRIPTION: Replace six navigational luminaries and upgrade their lamps
PRIORITY: 127
LOCATION: City of Miami
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5

FLOOD MITIGATION AT WILLIAM LEHMAN FACILITY AND SIDEWALK REPAIRS AT RAIL STATIONS Estimated Project Cost:
DESCRIPTION: Correct insufficient drainage caused by heavy rains
PRIORITY: 128
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 2,3,5,6,7, 8,12, 13
COMM. DISTRICT(S) SERVED: Countywide

RAIL/MOVER WILLIAM LEHMAN FACILITY/MOVER MAINTENANCE BUILDING Estimated Project Cost:
DESCRIPTION:  Furnish and install new emergency shower and eye wash plumbing fixtures
PRIORITY: 129
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 5, 12
COMM. DISTRICT(S) SERVED: Countywide

SUMP PUMP INSTALLATION IN MANHOLES Estimated Project Cost:

DESCRIPTION: Design specifications, purchase and install sump pumps in manholes at Willian Lehman Facility
PRIORITY: 130
LOCATION: 6601 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

WILLIAM LEHMAN FACILITY FLOOR RESEALING Estimated Project Cost:

DESCRIPTION: Reseal shop flooring at William Lehman Facility
PRIORITY: 131
LOCATION: 6601 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

WILLIAM LEHMAN SITE LIGHTING Estimated Project Cost:
DESCRIPTION: Replace all the site lighting (underground) wiring, circuit breakers and high mast luminaries to have a complete and updated

lighting system
PRIORITY: 132
LOCATION: 6601 NW 72 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

445

51

445

225

105

217

109



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT: Transit

REPLACE AIR CONDITIONING CHILLER SYSTEM AND VARIOUS COMPONENTS Estimated Project Cost: 382
DESCRIPTION: Replace two 110 ton air conditioning chiller units at the William Lehman Facility
PRIORITY: 133
LOCATION: 6601 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

REPLACE AIR CONDITIONING AND CHILLER UNIT AT CENTRAL BUS AND WLF Estimated Project Cost: 2,081
DESCRIPTION:  Replace air conditioning chiller unit at the Central Bus and the William Lehman facilities
PRIORITY: 134
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 2, 12
COMM. DISTRICT(S) SERVED: Countywide

REPLACE RAIL TOOLS AND EQUIPMENT Estimated Project Cost: 850
DESCRIPTION: Replace rail tools and equipment
PRIORITY: 135
LOCATION: 6601 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

VMS-TOS REHABILITATION Estimated Project Cost: 820
DESCRIPTION: Extend the usable life of the VMS Cluster running TOS for another five to seven years when a replacement system would have
been deployed
PRIORITY: 136
LOCATION: Stephen P. Clark Center
City of Miami

COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED:  Countywide

FORKLIFTS Estimated Project Cost: 235
DESCRIPTION:  Purchase four new forklifts for the Materials Management Warehouse and Stores section
PRIORITY: 137
LOCATION: 3401 NW 31 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED:  Countywide

SHELVING FOR WAREHOUSE AND STOREROOM FACILITIES Estimated Project Cost: 307
DESCRIPTION:  Purchase shelving for the Northeast O&I storeroom, Central O&I storeroom, Coral Way O&l, and Central warehouse
PRIORITY: 138

LOCATION: Storerooms at NE, Central and Coral Way
Various Sites

COMM. DISTRICT PHYSICALLY LOCATED: 1,2, 6

COMM. DISTRICT(S) SERVED: Countywide
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT: Transit

FLAT BED TRUCK PURCHASE Estimated Project Cost:
DESCRIPTION:  Purchase two new flat bed trucks for use in transporting parts from vendors, storeroom, and warehouse
PRIORITY: 139
LOCATION: 3401 NW 31 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: Countywide

CHEMICAL DRUM STORAGE CONTAINERS Estimated Project Cost:
DESCRIPTION: Purchase four drum storage containers to store the various chemicals used at the maintenance facilities
PRIORITY: 140
LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 1, 2, 6, 12
COMM. DISTRICT(S) SERVED: Countywide

RENOVATION OF MATERIALS MANAGEMENT BATHROOMS Estimated Project Cost:
DESCRIPTION: Repair and update the bathrooms in the administration building and the warehouse
PRIORITY: 141
LOCATION: 3401 NW 31 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

GUIDEWAY SERVICE TRUCK Estimated Project Cost:

DESCRIPTION: Purchase service truck to perform field work service and fueling for track and guideway equipment
PRIORITY: 142
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: 2,3,5,6,7, 12, 13
COMM. DISTRICT(S) SERVED:  Countywide

Estimated Total Cost:

447

106

91

54

90

378,182
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Unfunded Projects
RECREATION AND CULTURE

449



450



STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT:

#####++ NFUNDED PROJECTS **+**+*

Community and Economic Development

MODELLO PARK IMPROVEMENTS - PHASE I Estimated Project Cost:

MURRAY PARK SWIMMING POOL Estimated Project Cost:

RICHMOND PERRINE OPTIMIST CLUB YOUTH ACTIVITY CENTER Estimated Project Cost:

DESCRIPTION:  Improve park landscaping, lighting, and park furniture; construct a pool, baseball field, and basketball courts
PRIORITY: 001
LOCATION: 28450 SW 152 Ave
Leisure City NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

DESCRIPTION:  Construct an olympic-size swimming pool to be part of the Murray Park Multi-Purpose Center
PRIORITY: 002
LOCATION: 6701 SW 58 PI
South Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

DESCRIPTION:  Complete the interior of the Richmond Perrine Optimist Club Youth Activity Center
PRIORITY: 003
LOCATION: 18055 Homestead Ave
Perrine NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

Estimated Total Cost:

451

2,264

1,100

7,191

10,555



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Cultural Affairs
NEIGHBORHOOD FACILITIES Estimated Project Cost: 17,000

DESCRIPTION: Construct new facilities and renovate various existing theater facilities such as the Bird Road Theater, Florida Grand Opera, and
the Little Havana Theater

PRIORITY: 001
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 17,000

452



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Library

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

HIALEAH GARDENS BRANCH LIBRARY
DESCRIPTION:  Construct a 15,000 square foot branch library in the Hialeah Gardens area
PRIORITY: 001
LOCATION: To Be Determined
Hialeah Gardens
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

KILLIAN BRANCH LIBRARY
DESCRIPTION:  Construct a 15,000 square foot branch library in the Killian area
PRIORITY: 002
LOCATION: To Be Determined
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

DORAL BRANCH LIBRARY
DESCRIPTION:  Construct a 15,000 square foot branch library in the Doral area
PRIORITY: 003
LOCATION: To Be Determined
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

COUNTRY WALK BRANCH LIBRARY
DESCRIPTION: Construct a 15,000 square foot branch library in the Country Walk area
PRIORITY: 004
LOCATION: To Be Determined
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY A - DISTRICT 9
DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 005
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED:  Systemwide

WEST DADE REGIONAL LIBRARY - RENOVATION
DESCRIPTION: Renovate the West Dade Regional library to include facility expansion
PRIORITY: 006
LOCATION: 9445 Coral Way
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED:  Systemwide

453

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

7,150

9,000

9,000

7,438

8,100

6,000



STRATEGIC AREA:
DEPARTMENT:

Recreation and Culture
Library

*exekkt UNFUNDED PROJECTS *+xex
(dollars in thousands)

LIBRARY C - DISTRICT 10
DESCRIPTION:  Open a storefront library facility approximately 5,000 square feet
PRIORITY: 007
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY G - DISTRICT 1
DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet
PRIORITY: 008
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY R - DISTRICT 2
DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet
PRIORITY: 009
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY K - DISTRICT 13
DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 010
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY J - DISTRICT 8
DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 011
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED:  Systemwide

MIAMI LAKES - RENOVATION
DESCRIPTION: Renovate the Miami Lakes library to include expansion
PRIORITY: 012
LOCATION: 6699 Windmill Gate Rd
Miami Lakes
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED:  Systemwide

454

Estimated Project Cost: 800
Estimated Project Cost: 800
Estimated Project Cost: 800
Estimated Project Cost: 8,100
Estimated Project Cost: 8,100
Estimated Project Cost: 4,000



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Library
LIBRARY O - DISTRICT 10 Estimated Project Cost: 800

DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet
PRIORITY: 013
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED:  Systemwide

KEY BISCAYNE LIBRARY - RENOVATION Estimated Project Cost: 3,000
DESCRIPTION: Renovate the Key Biscayne library to include expansion
PRIORITY: 014
LOCATION: 299 Crandon Bivd
Key Biscayne
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY S - DISTRICT 7 Estimated Project Cost: 8,100
DESCRIPTION:  Construct a 15,000 square foot Library facility
PRIORITY: 015
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY | - DISTRICT 3 Estimated Project Cost: 8,100
DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 016
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY P - DISTRICT 8 Estimated Project Cost: 800
DESCRIPTION:  Open storefront library facility approximately 5,000 square feet
PRIORITY: 017
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY H - DISTRICT 1 Estimated Project Cost: 8,100
DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 018
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED:  Systemwide

455



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Library
LIBRARY D- DISTRICT 5 Estimated Project Cost: 800

DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet

PRIORITY: 019
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY L - DISTRICT 9
DESCRIPTION:  Construct a 15,000 square foot Library facility
PRIORITY: 020
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY F - DISTRICT 12
DESCRIPTION:  Construct a 15,000 square foot facility
PRIORITY: 021
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY B - DISTRICT 9
DESCRIPTION: Construct a 15,000 square foot facility
PRIORITY: 022
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY M- DISTRICT 12
DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 023
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY Q- DISTRICT 6
DESCRIPTION: Construct a 15,000 square foot facility
PRIORITY: 024
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED:  Systemwide
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Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

8,100

8,100

8,100

8,100

8,100



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Library

*exekkt UNFUNDED PROJECTS *+xex
(dollars in thousands)

LIBRARY N - DISTRICT 11
DESCRIPTION:  Construct a 15,000 square foot Library facility
PRIORITY: 025
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY E - DISTRICT 3
DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet
PRIORITY: 026
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY T - DISTRICT 7
DESCRIPTION:  Open a storefront Library facility approximately 5,000 square feet
PRIORITY: 027
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED:  Systemwide
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Estimated Project Cost: 8,100
Estimated Project Cost: 800
Estimated Project Cost: 800

Estimated Total Cost: 149,188



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Miami Art Museum
MIAMI ART MUSEUM FACILITY IMPROVEMENTS Estimated Project Cost: 200

DESCRIPTION: Repair and renovate the Miami Art Museum facility
PRIORITY: 001
LOCATION: 101 W Flagler St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

PROVIDE IMPROVED EXTERIOR LIGHTING Estimated Project Cost: 100
DESCRIPTION:  Facility improvements to provide improved exterior lighting at the current facility
PRIORITY: 002
LOCATION: 101 W Flagler St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

REDESIGN AND INSTALL FIRE SUPPRESSION SYSTEM Estimated Project Cost: 50
DESCRIPTION:  Facility improvements to redesign and install new fire suppression system to protect the artworks in the permanent collection
PRIORITY: 003
LOCATION: 101 W Flagler St

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

UPDATES TO SECURITY SYSTEM Estimated Project Cost: 75

DESCRIPTION:  Facility improvements to update and enhance the outdated security system located in the current museum including the
installation of video cameras

PRIORITY: 004
LOCATION: 101 W Flagler St
City of Miami

COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED:  Countywide

Estimated Total Cost: 425

458



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

LOCAL PARK ACQUISITION LEVEL OF SERVICE Estimated Project Cost: 88,286

DESCRIPTION:  Acquire park land necessary to meet the level of service standard for local parks without schools and private areas, with existing
neighborhood deficiencies

PRIORITY: 001

LOCATION: Various Sites
Various Sites

COMM. DISTRICT PHYSICALLY LOCATED: Countywide

COMM. DISTRICT(S) SERVED: Countywide

AREAWIDE PARK ACQUISITION Estimated Project Cost: 97,317

DESCRIPTION:  Acquire park land necessary to meet the level of service standard for local parks without schools and private areas, with existing
neighborhood deficiencies

PRIORITY: 002

LOCATION: Various Sites
Various Sites

COMM. DISTRICT PHYSICALLY LOCATED:  Countywide

COMM. DISTRICT(S) SERVED: Countywide

CRANDON PARK Estimated Project Cost: 55,484
DESCRIPTION:  Restore and improve the existing park
PRIORITY: 003
LOCATION: 4000 Crandon Blvd
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

ELECTRICAL OUTDOOR UPGRADES Estimated Project Cost: 1,070
DESCRIPTION: Repair parkwide electrical deficiencies
PRIORITY: 004
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

ENVIRONMENTAL AND SAFETY IMPROVEMENTS Estimated Project Cost: 8,215
DESCRIPTION: Assess and remediate environmentally contaminated areas at various parks
PRIORITY: 005
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

459



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
STRUCTURAL SAFETY INSPECTIONS AND REPAIR OF PARK FACILITIES Estimated Project Cost: 2,850

DESCRIPTION: Inspect and repair structural safety at park facilities
PRIORITY: 006
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

BUILDING RECERTIFICATION (40-YEAR) STRUCTURAL INSPECTIONS AND REPAIRS Estimated Project Cost: 3,676
DESCRIPTION: Inspect and repair park facilities in accordance with the 40-year inspection policy of the Building Code
PRIORITY: 007
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

HAULOVER PARK Estimated Project Cost: 17,317
DESCRIPTION: Restore and upgrade the existing park
PRIORITY: 008
LOCATION: 10801 Collins Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 4
COMM. DISTRICT(S) SERVED: Countywide

TRAIL GLADES RANGE Estimated Project Cost: 18,608

DESCRIPTION: Renovate the existing areawide infrastructure, gun range, and buildings; mitigate and remediate lead contamination in berms;
update the master plan; add trap/skeet field and archery range

PRIORITY: 009
LOCATION: 17601 SW 8 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: Countywide

MATHESON HAMMOCK PARK Estimated Project Cost: 9,374
DESCRIPTION: Restore and improve the existing park
PRIORITY: 010
LOCATION: 9610 Old Cutler Rd
Coral Gables
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

MIAMI-DADE COUNTY AUDITORIUM Estimated Project Cost: 2,971
DESCRIPTION: Renovate existing performing arts facility
PRIORITY: 011
LOCATION: 2901 W Flagler St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

460



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

HOMESTEAD BAYFRONT PARK
DESCRIPTION:  Restore and improve the existing park
PRIORITY: 012
LOCATION: 9698 NW Canal Dr
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

REDLAND FRUIT AND SPICE PARK
DESCRIPTION: Restore and improve the existing park
PRIORITY: 013
LOCATION: 24801 SW 187 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

TAMIAMI PARK
DESCRIPTION: Renovate and enhance the existing park
PRIORITY: 014
LOCATION: 11201 SW 24 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: Countywide

CAMP MATECUMBE (BOYSTOWN)

DESCRIPTION: Renovate and improve the existing park facilities

PRIORITY: 015

LOCATION: SW 120 St and 137 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 11

COMM. DISTRICT(S) SERVED: Countywide

TROPICAL PARK
DESCRIPTION: Renovate and enhance the existing park
PRIORITY: 016
LOCATION: 7900 SW 40 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

AD BARNES PARK
DESCRIPTION: Renovate and improve the existing park
PRIORITY: 017
LOCATION: 3401 SW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED:  Countywide
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Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

2,491

1,710

3,044

3,223

36,532

3,746



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
CAMP OWAISSA BAUER PARK Estimated Project Cost: 1,338

DESCRIPTION:  Restore and improve the existing park
PRIORITY: 018
LOCATION: 17001 SW 264 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED:  Countywide

AFRICAN HERITAGE CULTURAL ARTS CENTER Estimated Project Cost: 1,711
DESCRIPTION:  Upgrade the existing facility providing sound and lighting improvements, interior renovations, and new special event rooms
PRIORITY: 019
LOCATION: 2166 NW 62 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide

JOSEPH CALEB CENTER AUDITORIUM Estimated Project Cost: 7,287

DESCRIPTION:  Improve the existing performing arts facility to include loading dock renovations, upgrade sound and lighting systems, rehearsal
area, box office, theater, and common areas

PRIORITY: 020
LOCATION: 5400 NW 22 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide

NATURAL AREAS RESTORATION Estimated Project Cost: 17,321

DESCRIPTION: Renovate and restore over 1,500 acres across 25 properties of natural hammock, pine rockland, coastal, and freshwater wetland
areas

PRIORITY: 021
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

WEST PERRINE PARK Estimated Project Cost: 1,149
DESCRIPTION:  Renovate the multi-purpose field and park, pool, and landscaping
PRIORITY: 022
LOCATION: 17121 SW 104 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

462



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

BILL SADOWSKI PARK Estimated Project Cost:
DESCRIPTION: Renovate the existing park to include a nature center, shelters, trails, irrigation, and signage
PRIORITY: 023
LOCATION: 17555 SW 79 Ave
Palmetto Bay
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

ARCH CREEK PARK Estimated Project Cost:

DESCRIPTION: Renovate the existing park, including trails and natural areas; add an amphitheater and second entrance; install signage

PRIORITY: 024
LOCATION: 1855 NE 135 St
North Miami Beach
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: Countywide

HATTIE BAUER PRESERVE Estimated Project Cost:

DESCRIPTION: Restore and improve the new preserve
PRIORITY: 025
LOCATION: 26715 SW 157 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

BRIAR BAY GOLF COURSE Estimated Project Cost:

DESCRIPTION: Renovate the golf course, buildings, signage, and pathways
PRIORITY: 026
LOCATION: 9399 SW 134 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

NORTHWEST 27 AVENUE TEEN CENTER Estimated Project Cost:

DESCRIPTION: Restore the lighted parking lot at the existing recreation facility
PRIORITY: 027
LOCATION: 6940 NW 27 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2, 3

GENERAL PARK RENOVATIONS AND IMPROVEMENTS Estimated Project Cost:

DESCRIPTION: Renovate various existing local parks damaged by age, wear, and vandalism
PRIORITY: 028
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area
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1,721

2,546

4,642

8,959

138

35,600



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

PLAYGROUND REPLACEMENTS Estimated Project Cost:

DESCRIPTION: Renovate, replace, and upgrade all existing playgrounds
PRIORITY: 029
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED:  Countywide

PINE ISLAND LAKE PARK Estimated Project Cost:

DESCRIPTION: Complete development of the local park

PRIORITY: 030

LOCATION: SW 268 St and SW 127 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED: 9

ROCKDALE PARK Estimated Project Cost:

DESCRIPTION: Extend the paved pathway around the open space
PRIORITY: 031
LOCATION: SW 146 St and 93 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

BISCADO PARK Estimated Project Cost:

DESCRIPTION: Complete local park development, including playground, pathways, landscaping, and access control
PRIORITY: 032
LOCATION: Vicinity of SW 292 St and SW 193 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

PLAZA LICENCIADO BENITO JUAREZ PARK Estimated Project Cost:

DESCRIPTION: Renovate local park ballfields; refurbish the main gazebo building to include restroom
PRIORITY: 033
LOCATION: 19400 SW 376 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

HIGHLAND OAKS PARK Estimated Project Cost:

DESCRIPTION: Complete improvements of the existing park
PRIORITY: 034
LOCATION: NE 203 St and NE 24 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 4
COMM. DISTRICT(S) SERVED: 4

464

2,714

321

161

647

1,060

1,644



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

KINGS GRANT PARK Estimated Project Cost:
DESCRIPTION: Extend the paved pathway around the open space
PRIORITY: 035
LOCATION: SW 160 St and 152 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

RICHMOND TRIANGLE PARK Estimated Project Cost:
DESCRIPTION:  Add a pumphouse, sitting area with benches, and trash cans
PRIORITY: 036
LOCATION: SW 143 Terr and SW 109 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

WALTER WHITE PARK Estimated Project Cost:
DESCRIPTION: Extend the existing unlighted pathway
PRIORITY: 037
LOCATION: 10804 Perry Dr
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

MIAMI METROZOO Estimated Project Cost:

DESCRIPTION: Complete the existing zoological park newly planned development
PRIORITY: 038
LOCATION: 12400 SW 152 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

LOCAL PARK DEVELOPMENT Estimated Project Cost:

DESCRIPTION: Develop newly acquired local park properties necessary to meet level-of-service standards
PRIORITY: 039
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

LANDSCAPING Estimated Project Cost:

DESCRIPTION: Replace landscaping throughout the park system
PRIORITY: 040
LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

465

533

257

432

354,746

71,061

4,280



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

CONTINENTAL PARK Estimated Project Cost:

DESCRIPTION: Renovate existing park facilities
PRIORITY: 041
LOCATION: 10000 SW 82 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 7, 8, 9

BROTHERS TO THE RESCUE MEMORIAL PARK Estimated Project Cost:

DESCRIPTION:  Renovate local park buildings and fields and add a storage building
PRIORITY: 042
LOCATION: 7360 SW 24 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED: 6

AREAWIDE PARK DEVELOPMENT Estimated Project Cost:

DESCRIPTION: Develop newly acquired park properties necessary to meet level-of-service standards
PRIORITY: 043
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

AMELIA EARHART PARK Estimated Project Cost:

DESCRIPTION: Renovate and expand the existing park
PRIORITY: 044
LOCATION: 11900 NW 42 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED: Countywide

IVES ESTATES PARK Estimated Project Cost:

DESCRIPTION: Complete existing park
PRIORITY: 045
LOCATION: 1475 Ives Dairy Rd

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1

HOMESTEAD AIR RESERVE PARK Estimated Project Cost:

DESCRIPTION: Complete the existing park

PRIORITY: 046

LOCATION: Moody Dr and Florida Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED:  Countywide

466

755

319

82,710

9,489

21,264

36,790



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

WEST KENDALL DISTRICT PARK
DESCRIPTION: Develop a new park
PRIORITY: 047
LOCATION: SW 120 St and 167 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: Countywide

KENDALL SOCCER PARK
DESCRIPTION: Complete a new areawide park development
PRIORITY: 048
LOCATION: SW 127 Ave and 80 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

CHAPMAN FIELD PARK
DESCRIPTION:  Complete development of the existing park
PRIORITY: 049
LOCATION: 13601 Old Cutler Rd
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 7, 8, 9

LAKES BY THE BAY PARK
DESCRIPTION: Develop a new park
PRIORITY: 050
LOCATION: SW 216 Stand SW 85 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

KENDALL INDIAN HAMMOCKS PARK
DESCRIPTION:  Complete development of the existing park
PRIORITY: 051
LOCATION: 11395 SW 79 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

MONTERREY PARK
DESCRIPTION: Develop a new park
PRIORITY: 052
LOCATION: NW 183 St and NW 53 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED: 13
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Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

22,214

1,873

20,204

1,846

3,459

9,514



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
TREE ISLANDS PARK Estimated Project Cost: 27,595

DESCRIPTION: Develop a new park

PRIORITY: 053

LOCATION: SW 24 Stand SW 142 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 11

COMM. DISTRICT(S) SERVED: 11

ARCOLA LAKES PARK Estimated Project Cost: 323
DESCRIPTION: Add a vita course, shelter, and courts
PRIORITY: 054
LOCATION: 1301 NW 83 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2

ROYAL COLONIAL PARK Estimated Project Cost: 14,256
DESCRIPTION: Develop a new local park
PRIORITY: 055
LOCATION: SW 147 Ave and SW 280 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

R. HARDY MATHESON PRESERVE Estimated Project Cost: 3,947
DESCRIPTION: Restore and improve the existing park
PRIORITY: 056
LOCATION: 11191 Snapper Creek Rd
Coral Gables
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

SEMINOLE WAYSIDE PARK Estimated Project Cost: 2,966
DESCRIPTION: Complete the existing park
PRIORITY: 057
LOCATION: SW 300 St and US-1
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

EAST GREYNOLDS PARK Estimated Project Cost: 2,006
DESCRIPTION: Restore and improve the existing park
PRIORITY: 058
LOCATION: 16700 Biscayne Blvd
North Miami Beach
COMM. DISTRICT PHYSICALLY LOCATED: 4
COMM. DISTRICT(S) SERVED:  Countywide

468



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

SNAKE CREEK BIKEPATH

DESCRIPTION: Renovate the existing pathway; add a vita course and landscaping

PRIORITY: 059
LOCATION: Sierra Park to 1-95

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3, 4
COMM. DISTRICT(S) SERVED:

MILTON E. THOMPSON PARK
DESCRIPTION: Complete development of the existing facility
PRIORITY: 060
LOCATION: 16665 NW 177 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

PLAYGROUND SHADE STRUCTURES

DESCRIPTION: Install new shade structures over all remaining existing playgrounds

PRIORITY: 061
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

SOUTHERN ESTATES PARK
DESCRIPTION: Complete development of the local park
PRIORITY: 062
LOCATION: 12199 SW 34 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

NARANJA LAKES PARK
DESCRIPTION: Develop the existing park
PRIORITY: 063
LOCATION: SW 272 Stand SW 144 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

WEST KENDALE LAKES PARK
DESCRIPTION: Develop a newly acquired local park
PRIORITY: 064
LOCATION: SW 147 Ave south of SW 63 Terr
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11
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Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

1,901

2,139

4,026

1,278

185

1,321



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

BONANZA RANCH ESTATES PARK Estimated Project Cost:
DESCRIPTION:  Complete the park basketball and volleyball courts, and vita course
PRIORITY: 065
LOCATION: SW 240 St and SW 212 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

LAGO MAR PARK Estimated Project Cost:
DESCRIPTION: Complete development of the park
PRIORITY: 066
LOCATION: SW 162 St and SW 80 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 9

GOLF CLUB OF MIAMI Estimated Project Cost:
DESCRIPTION: Renovate the south course and complete storm water mitigation on the east course
PRIORITY: 067
LOCATION: NW 67 Ave and NW 170 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED: Countywide

SOUTH DADE GREENWAYS AND TRAILS Estimated Project Cost:

DESCRIPTION: Develop the greenway
PRIORITY: 068
LOCATION: South Dade Greenway

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 8, 9
COMM. DISTRICT(S) SERVED: 8, 9

NORTH DADE GREENWAY AND TRAIL Estimated Project Cost:

DESCRIPTION: Develop the greenway
PRIORITY: 069
LOCATION: North Dade Greenway
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 1,2, 3
COMM. DISTRICT(S) SERVED: 1, 2, 3

SERENA LAKES PARK Estimated Project Cost:

DESCRIPTION: Extend the existing lighted path; add a vita course and a small shelter
PRIORITY: 070
LOCATION: SW 180 St and SW 139 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

470

586

2,404

6,578

5,146

32,192

675



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

*exekkt UNFUNDED PROJECTS *+xex
(dollars in thousands)

CUTLER RIDGE SKATE PARK
DESCRIPTION: Complete the local park development
PRIORITY: 071

LOCATION: SW 211 St and the Homestead Extension of the Florida Turnpike

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8, 9

WOMEN'S PARK
DESCRIPTION: Develop the existing park
PRIORITY: 072
LOCATION: Flagler St and 103 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

OAK GROVE PARK
DESCRIPTION: Renovate and improve the existing local park
PRIORITY: 073
LOCATION: 690 NE 159 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2

SAN JACINTO PARK
DESCRIPTION: Complete development of the local park
PRIORITY: 074
LOCATION: SW 15 St and 44 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED: 6

OLD CUTLER BIKEPATH
DESCRIPTION:  Continue the pathway
PRIORITY: 075
LOCATION: Coco Plum Cir to SW 216 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

ROCK PIT NUMBER 68
DESCRIPTION: Complete the local park development
PRIORITY: 076
LOCATION: SW 117 Ave and SW 108 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8
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Estimated Project Cost: 408

Estimated Project Cost: 1,070

Estimated Project Cost: 781

Estimated Project Cost: 269

Estimated Project Cost: 1,605

Estimated Project Cost: 214



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

LARRY AND PENNY THOMPSON PARK Estimated Project Cost:

DESCRIPTION:  Renovate and improve the existing park
PRIORITY: 077
LOCATION: 12451 SW 184 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED:  Countywide

CHUCK PEZOLDT PARK Estimated Project Cost:

DESCRIPTION: Complete development of a new local park
PRIORITY: 078
LOCATION: SW 168 Stand 157 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

WESTWIND LAKES PARK Estimated Project Cost:

DESCRIPTION: Complete the park development

PRIORITY: 079

LOCATION: SW 69 St and SW 152 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 11

COMM. DISTRICT(S) SERVED: 11

MILLER'S POND PARK Estimated Project Cost:

DESCRIPTION: Extend the pathway, add storage, and the concession building
PRIORITY: 080
LOCATION: SW 47 Stand SW 133 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

FRANCISCO HUMAN RIGHTS PARK Estimated Project Cost:

DESCRIPTION: Extend the unlighted pathway, and add a water fountain, park furniture, and additional security lighting
PRIORITY: 081
LOCATION: 9445 Coral Way
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

RUBEN DARIO PARK Estimated Project Cost:

DESCRIPTION: Addition of a lighted pathway and park furniture
PRIORITY: 082
LOCATION: 9825 W Flagler St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

472

1,605

3,453

4,580

1,120

321

535



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
BLUE LAKES PARK Estimated Project Cost: 535

DESCRIPTION: Add a tot lot, extend the lighted pathway, football field overlay, and bleachers
PRIORITY: 083
LOCATION: SW 42 Terr and 92 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

MODELLO PARK Estimated Project Cost: 321
DESCRIPTION:  Add picnic tables and grills and extend existing paved path around open space
PRIORITY: 084
LOCATION: 28450 SW 152 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

PRINCETONIAN PARK Estimated Project Cost: 953
DESCRIPTION: Complete development of the park
PRIORITY: 085
LOCATION: SW 252 St and SW 127 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8, 9

PARTNER FOR YOUTH PARK Estimated Project Cost: 323
DESCRIPTION:  Add multi-purpose lighted courts, bleachers, and irrigation
PRIORITY: 086
LOCATION: 5536 NW 21 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

AREA 227 Estimated Project Cost: 74
DESCRIPTION: Add lighting and picnic tables
PRIORITY: 087
LOCATION: NW 59 St and NW 15 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

SNAPPER CREEK PARK Estimated Project Cost: 535
DESCRIPTION: Complete the park
PRIORITY: 088
LOCATION: SW 81 Stand SW 102 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

473



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
KENDALWOOD PARK Estimated Project Cost: 321
DESCRIPTION: Add a large tot lot, walkway from tot lot to street, and park furniture
PRIORITY: 089
LOCATION: SW 80 Terr and SW 93 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7
BRIAR BAY PARK Estimated Project Cost: 535
DESCRIPTION:  Extend lighted pathway around open space, add picnic and small shelters, and a basketball court
PRIORITY: 090
LOCATION: SW 128 Stand 90 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide
LEISURE PARK Estimated Project Cost: 321
DESCRIPTION:  Add parking, horseshoe pits, shuffle board, small picnic shelter, and picnic furniture
PRIORITY: 091
LOCATION: 15355 Harding Ln
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8
BEN SHAVIS Estimated Project Cost: 268
DESCRIPTION: Extend unlighted path around open space and add park furniture and a tot lot
PRIORITY: 092
LOCATION: SW 179 Stand 104 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 1, 2, 3, 4
KEVIN BROILS PARK Estimated Project Cost: 535
DESCRIPTION: Extend the existing path and add an unlighted basketball court
PRIORITY: 093
LOCATION: SW 262 Terr and 126 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9
NIXON SMILEY PINELAND PRESERVE Estimated Project Cost: 3,210

DESCRIPTION: Add restrooms and an amphitheater with benches and a stage
PRIORITY: 094
LOCATION: SW 124 St and 135 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
CONCORD ESTATES PARK Estimated Project Cost: 428
DESCRIPTION:  Add more unlighted basketball courts, extend the lighted and paved pathway around open space
PRIORITY: 095
LOCATION: SW 32 Stand 114 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10
MILLER DRIVE PARK Estimated Project Cost: 535
DESCRIPTION: Add a basketball court and a baseball field
PRIORITY: 096
LOCATION: SW 56 St and 95 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10
SANDPIPER PARK Estimated Project Cost: 535
DESCRIPTION: Develop an existing park
PRIORITY: 097
LOCATION: To Be Determined
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area
SUN LAKES PARK Estimated Project Cost: 856
DESCRIPTION: Expand the existing pathway, add multi-purpose courts, and a baseball/football overlay field
PRIORITY: 098
LOCATION: SW 167 Ave and SW 78 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11
KINGS MEADOW PARK Estimated Project Cost: 321
DESCRIPTION: Add tennis courts, a multi-purpose court, and a picnic shelter
PRIORITY: 099
LOCATION: SW 99 Stand 142 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11
SIERRA PARK Estimated Project Cost: 128

DESCRIPTION: Continue the pathway around open space
PRIORITY: 100
LOCATION: NE 195 Stand 1 PI

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

GLENWOOD PARK Estimated Project Cost:

DESCRIPTION:  Add lighting and site furniture
PRIORITY: 101
LOCATION: 3155 NW 43 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

CHERRY GROVE PARK Estimated Project Cost:

DESCRIPTION:  Add a medium shelter, park furniture, and extend the pathway around open space
PRIORITY: 102
LOCATION: 9101 SW 97 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 8

CARRIBEAN PARK Estimated Project Cost:

DESCRIPTION:  Add a fitness court and extend the existing unlighted path
PRIORITY: 103
LOCATION: SW 200 Stand SW 119 PI
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

TROPICAL ESTATES PARK Estimated Project Cost:

DESCRIPTION:  Add multi-purpose courts
PRIORITY: 104
LOCATION: 10201 SW 48 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

KENDALE LAKES PARK Estimated Project Cost:
DESCRIPTION: Add unlighted tennis courts, extend the pathway, and add an additional storage building
PRIORITY: 105
LOCATION: Kendale Lakes Blvd and SW 142 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

SUGARWOOD PARK Estimated Project Cost:
DESCRIPTION: Extend the pathway around the park and add a vita course
PRIORITY: 106
LOCATION: SW 145 Ct and SW 100 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

476

93

268

161

161

535

214



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

TAMIAMI LAKES PARK Estimated Project Cost:

DESCRIPTION: Extend the paved pathway, add two tennis courts, domino tables, and park furniture
PRIORITY: 107
LOCATION: To Be Determined
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

OAK CREEK PARK Estimated Project Cost:

DESCRIPTION: Extend the asphalt pathway around park
PRIORITY: 108
LOCATION: SW 144 Stand 155 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

CLAIRE ROSICHAN PARK Estimated Project Cost:

DESCRIPTION: Add tot lot and park furniture
PRIORITY: 109
LOCATION: 2450 NW 57 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

KENDALE PARK Estimated Project Cost:
DESCRIPTION:  Add park furniture, a bike rack, trash cans, lighting, and a drinking fountain
PRIORITY: 110
LOCATION: SW 93 St and Kendale Blvd
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

MIAMI METROZOO IMPROVEMENTS Estimated Project Cost:

268

107

165

54

13,400

DESCRIPTION: Make structural and electrical repairs needed to the monorail; address backlog of maintenance issues; make improvements to

wellwater discharge
PRIORITY: 1M1
LOCATION: 12400 SW 152 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

PARK SEWER CONNECTIONS Estimated Project Cost:
DESCRIPTION: Connect parks to sewers as mandated by State and local regulations
PRIORITY: 112
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide
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1,000



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

HEAVY AND MOBILE EQUIPMENT REPLACEMENTS Estimated Project Cost: 3,000
DESCRIPTION: Replacements for heavy and mobile equipment used at park facilities for daily operation and grounds maintenance including
beach maintenance
PRIORITY: 113
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

TREE CANOPY ENHANCEMENT Estimated Project Cost: 5,400
DESCRIPTION:  Enhance tree canopy in countywide parks
PRIORITY: 114
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 1,247,664
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Vizcaya Museum and Gardens
MANGROVE CLEAN UP PROJECT Estimated Project Cost: 200

DESCRIPTION:  Removal of plant debris, invasive specimens, and permitted pruning of mangroves to preserve historic architectural elements
PRIORITY: 001
LOCATION: 3251 S Miami Ave
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

Estimated Total Cost: 200
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Unfunded Projects
NEIGHBORHOOD AND

UNINCORPORATED AREA
MUNICIPAL SERVICES
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)
DEPARTMENT: Community and Economic Development
MELROSE INFRASTRUCTURE IMPROVEMENTS - NEIGHBORHOOD REVITALIZATION STRATEGY Estimated Project Cost: 1,164
AREA (NRSA)

DESCRIPTION: Construct infrastructure improvements including curbs, gutters, sidewalks, drainage, and road resurfacing
PRIORITY: 001
LOCATION: Various Sites
Melrose NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5

WEST LITTLE RIVER INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost: 33,062
DESCRIPTION:  Construct infrastructure improvements including road resurfacing, drainage, and landscaping
PRIORITY: 002
LOCATION: Various Sites
West Little River NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5

MODEL CITY INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost: 20,235

DESCRIPTION: Construct infrastructure improvements including sanitary sewers, road resurfacing, concrete sidewalks, curbs, gutters, drainage,
street lighting, and landscaping

PRIORITY: 003
LOCATION: Various Sites
Model City NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5

SOUTH MIAMI INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost: 1,500
DESCRIPTION: Infrastructure improvements
PRIORITY: 004
LOCATION: Various Sites
South Miami NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

GLENWOOD HEIGHTS STREET IMPROVEMENTS PHASES IIl AND IV Estimated Project Cost: 1,230
DESCRIPTION:  Construct infrastructure improvements including drainage, sidewalks, and landscaping
PRIORITY: 005
LOCATION: Various Sites
Model City NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

483



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)

DEPARTMENT: Community and Economic Development

PERRINE INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost: 7,191
DESCRIPTION:  Construct infrastructure improvements including sidewalks, curbs, gutters, drainage, road resurfacing, and install water lines
PRIORITY: 006
LOCATION: Various Sites

Perrine NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

OPA-LOCKA INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost: 1,853
DESCRIPTION:  Construct infrastructure improvements including sidewalks, curbs, gutters, drainage, and landscaping
PRIORITY: 007
LOCATION: Various Sites
Opa-Locka
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1

SWEETWATER DRAINAGE IMPROVEMENTS Estimated Project Cost: 4,962
DESCRIPTION:  Construct drainage improvements
PRIORITY: 008
LOCATION: Various Sites
Sweetwater
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

LEISURE CITY INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost: 20,427
DESCRIPTION:  Construct infrastructure improvements including drainage, water and sewer, sidewalks, curbs, gutters, landscaping, and new
streets
PRIORITY: 009
LOCATION: Various Sites
Leisure City NRSA

COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

INFRASTRUCTURE IMPROVEMENTS IN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) Estimated Project Cost: 6,056
ELIGIBLE BLOCK GROUPS

DESCRIPTION: Design and construct infrastructure improvements in low- to moderate-income eligible block groups
PRIORITY: 010
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)

DEPARTMENT: Community and Economic Development

PERRINE SW 117 AVENUE RECONSTRUCTION Estimated Project Cost:
DESCRIPTION:  Redesign and reconstruct the roadway
PRIORITY: 011
LOCATION: From US-1 to Quail Roost Dr
Perrine NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

SOUTH MIAMI HEIGHTS INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost:
DESCRIPTION:  Construct infrastructure improvements including streets, drainage, landscaping, and tree planting
PRIORITY: 012
LOCATION: SW 117 Ave from Quail Roost Dr to SW 168 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

GOULDS INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost:

459

1,236

13,941

DESCRIPTION: Design and construct infrastructure improvements including sanitary sewers, road resurfacing, concrete sidewalks, curbs, gutters,

drainage, lighting, and landscaping
PRIORITY: 013
LOCATION: Various Sites

Goulds NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

WESTCHESTER CAPITAL IMPROVEMENTS Estimated Project Cost:

DESCRIPTION:  Design and construct capital improvements to eligible areas
PRIORITY: 014
LOCATION: Westchester
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

CORAL TERRACE CAPITAL IMPROVEMENTS Estimated Project Cost:

DESCRIPTION: Design and construct capital improvements to eligible areas
PRIORITY: 015
LOCATION: Coral Terr
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED: 6

Estimated Total Cost:
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600

114,516



STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services

*exekkt UNFUNDED PROJECTS *+xex
(dollars in thousands)

Public Works

MOSQUITO CONTROL FACILITY SOUTH DADE Estimated Project Cost: 1,500

DESCRIPTION: Retrofit an existing facility for Mosquito Control operations in South Miami-Dade County
PRIORITY: 001
LOCATION: Homestead Air Force Base
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

INSTALL FLOORING AND WORK SPACE CUBICLES Estimated Project Cost: 150

DESCRIPTION: Install new flooring and work space cubicles at the Road, Bridge, and Canal Division facility
PRIORITY: 002
LOCATION: 9301 NW 58 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

MOSQUITO ADMINISTRATIVE BUILDING RENOVATION Estimated Project Cost: 510

DESCRIPTION: Renovate current Administrative building to comply with ADA requirements and to accomodate all staff; also provide laboratory
space (contingent upon funding of garage) with dry and DNA sections for enhanced surveillance of arboviruses through in-house
testing of trapped mosquitoes

PRIORITY: 003

LOCATION: 8901 NW 58 St
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

MOSQUITO CONTROL FIXED WING AIRPLANE Estimated Project Cost: 1,000

DESCRIPTION:  Purchase a turbine powered airplane for countywide aerial mosquito spraying
PRIORITY: 004
LOCATION: 8901 NW 58 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 3,160

486



#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)

DEPARTMENT: Water and Sewer

WASTEWATER TREATMENT PLANTS EFFLUENT REUSE (FUTURE PHASES) Estimated Project Cost: 147,736
DESCRIPTION:  Continued construction facilities for an effluent reuse system at wastewater treatment plants
PRIORITY: 001
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

AUTOMATED METER READING (AMR) Estimated Project Cost: 65,000

DESCRIPTION:  Implement AMR, enabling meter readers to read meters remotely via wireless radio transmitters, and then transfers the data into
the billing system which will enable the implementation of monthly billing

PRIORITY: 002
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

EMERGENCY PREPAREDNESS/RECOVERY PROJECTS Estimated Project Cost: 50,000
DESCRIPTION: Purchase emergency generators, chemical and fuel resources, and other facilities to mitigate hurricane damages
PRIORITY: 003
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

RENEWAL AND REPLACEMENT NEEDS Estimated Project Cost: 355,100
DESCRIPTION: Replacement and renewal of treatment plant facilities, water and sewer pipelines, and pump stations
PRIORITY: 004
LOCATION: Systemwide
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

PEAK FLOW MANAGEMENT FACILITIES Estimated Project Cost: 337,000
DESCRIPTION: Evaluate alternatives for and construct transmission and treatment facilities to properly dispose of peak sewage flows
PRIORITY: 005
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)
DEPARTMENT: Water and Sewer
WATER NEEDS ASSESMENT (UNDERSIZED PIPELINE) Estimated Project Cost: 1,157,111

DESCRIPTION:  Upgrade various water mains throughout the distribution system that do not meet utility standards due to undersized mains or low
water pressure

PRIORITY: 006
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WASTEWATER FORCE MAINS UPGRADES Estimated Project Cost: 49,200
DESCRIPTION: Construct needed wastewater force mains
PRIORITY: 007
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WATER NEEDS ASSESSMENT (NEW SERVICE) Estimated Project Cost: 272,699
DESCRIPTION: Establish new water service for areas with no portable water service
PRIORITY: 008
LOCATION: Countywide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

WASTEWATER CHLORINE CONVERSION Estimated Project Cost: 50,000

DESCRIPTION:  Evaluate and construct chlorine facilities which do not utilize gas chlorine at Central District and North District Wastewater
Treatment Plants

PRIORITY: 009
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

PUMP STATION 559 - PIPING IMPROVEMENTS (K-LAND STATION) Estimated Project Cost: 3,800
DESCRIPTION: Construct a 60-inch pipe to put in parallel to the existing one to facilitate the flows
PRIORITY: 010
LOCATION: Area south of SW 88 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)

DEPARTMENT: Water and Sewer

WASTEWATER NEEDS ASSESSMENT (NEW SERVICE) Estimated Project Cost: 389,541
DESCRIPTION: Establish new service (gravity sewers) to areas that are serviced by septic tanks
PRIORITY: 011
LOCATION: Countywide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED:  Countywide

WATER MAIN (36-INCH) TO THE PORT OF MIAMI Estimated Project Cost: 4,500

DESCRIPTION: Construct a 36-inch water main to the Port of Miami to alleviate overstressing conditions in the area of pressure dropping to
unacceptable levels not allowing for flows for fire protection on Fisher Island and Key Biscayne

PRIORITY: 012
LOCATION: City of Miami
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5

PROJECT CONTROL AND TRACKING SYSTEM (PCTS) Estimated Project Cost: 1,500
DESCRIPTION: Purchase capital project applications and tools to monitor proper and timely completion of capital projects
PRIORITY: 013
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

SOUTHWEST WELLFIELD-ADDITIONAL AQUIFER STORAGE RECOVERY (ASR) Estimated Project Cost: 8,500
DESCRIPTION: Construct additional Aquifer Storage Recovery (ASR) at Southwest Wellfield
PRIORITY: 014
LOCATION: 12350 SW 80 St
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

WASTEWATER TREATMENT PLANTS MISCELLANEOUS UPGRADES Estimated Project Cost: 10,327
DESCRIPTION:  Provide miscellaneous upgrades to Wastewater Treatment Plants
PRIORITY: 015
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

SOUTH DADE WASTEWATER TREATMENT PLANT-WET WEATHER PLANT Estimated Project Cost: 17,600
DESCRIPTION: Expand wastewater plant to handle peak flows over and above the designed capacity
PRIORITY: 016
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)
DEPARTMENT: Water and Sewer
VARIOUS WATER TRANSMISSION MAINS (16, 20 AND 24 - INCHES) Estimated Project Cost: 9,000

DESCRIPTION: Install various water transmission mains in South Miami-Dade County
PRIORITY: 017

LOCATION: SW 127 Ave from SW 256 St to SW 268 St; from SW 268 St to SW 288 St and SW 288 St from
SW 127 Ave to SW 132 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8, 9
COMM. DISTRICT(S) SERVED: 8, 9

FORCE MAIN (24-INCH) IN SW 112 AVE Estimated Project Cost: 6,000
DESCRIPTION: Install interconnection to transfer flows around the southern portion of the County for sewer flow equalization and maximize flow in
the area

PRIORITY: 018

LOCATION: Force main at SW 112 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 8, 9

COMM. DISTRICT(S) SERVED: 8, 9

LEJEUNE ROAD OFFICE EXPANSION (PHASE 2) Estimated Project Cost: 10,000
DESCRIPTION:  Expand the Lejeune Road Office
PRIORITY: 019
LOCATION: Lejeune Rd Office
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

STREET DISTRIBUTION FACILITY RENOVATION Estimated Project Cost: 2,400
DESCRIPTION: Renovate the 11th street distribution facility
PRIORITY: 020
LOCATION: Various Sites
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

ELEVATED STORAGE TANK - CENTRAL MIAMI-DADE Estimated Project Cost: 5,000

DESCRIPTION: Install elevated tank that allow for the transmission/distribution system pressure to be maintained for a minimum of approximately
one hour after a power failure to the regional Water Treatment Plant

PRIORITY: 021
LOCATION: Central Miami-Dade
Hialeah
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)

DEPARTMENT: Water and Sewer

WESTWOOD LAKE MAINTENANCE CENTER Estimated Project Cost: 1,000
DESCRIPTION:  Modifiy the Westwood Lake Maintenance Center to meet the requirements of a comprehensive preventive maintenance program
PRIORITY: 022
LOCATION: 4801 SW 117 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

WEST MAINTENANCE CENTER Estimated Project Cost: 40,528
DESCRIPTION: Construct a new facility for the Westwood Lake Maintenance Center to meet the requirements of a comprehensive preventive
maintenance program

PRIORITY: 023
LOCATION: To Be Determined

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

Estimated Total Cost: 2,993,542
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HEALTH AND HUMAN SERVICES
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Health and Human Services
DEPARTMENT: Community and Economic Development

(dollars in thousands)

MODEL CITY CAPITAL PARK IMPROVEMENTS - NEIGHBORHOOD REVITALIZATION STRATEGY AREA  Estimated Project Cost:
(NRSA)

DESCRIPTION:  Improve drainage in Gwen Cherry, Jefferson Reeves, and Banner parks

PRIORITY: 001

LOCATION: Various Sites

Model City NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2

WEST PERRINE MULTI-PURPOSE CENTER Estimated Project Cost:
DESCRIPTION:  Design and construct a multi-purpose neighborhood service center
PRIORITY: 002
LOCATION: West Perrine
Perrine NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

OPA-LOCKA NEIGHBORHOOD INFRASTRUCTURE IMPROVEMENTS PHASE I Estimated Project Cost:
DESCRIPTION:  Perform improvements including fire hydrant, flood drains, sidewalks, and water and sewer improvements
PRIORITY: 003
LOCATION: North of NW 131 St to South of NW 134 St and West of NW 29 Ave to East of NW 33 Ave

Opa-Locka
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1

CURTIS DRIVE INFRASTRUCTURE IMPROVEMENTS Estimated Project Cost:

DESCRIPTION:  Perform improvements including water and sewer, drainage, roadway, and signage

PRIORITY: 004
LOCATION: NW 151 St on the north, Jan Ave on the south, NW 27 Ave on the east, and NW 37 Ave on the
west

Opa-Locka
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1

MODELLO NEIGHBORHOOD SERVICE CENTER IMPROVEMENTS Estimated Project Cost:

DESCRIPTION: Renovate the neighborhood service center
PRIORITY: 005
LOCATION: Modello

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)

DEPARTMENT:

#####++ NFUNDED PROJECTS **+**+*

Community and Economic Development

HIBISCUS STREET AND HOMESTEAD AVENUE CONSTRUCTION Estimated Project Cost:

LEISURE CITY NEIGHBORHOOD FACILITY Estimated Project Cost:

DESCRIPTION:  Perform infrastructure improvements consisting of landscaping and sidewalks

PRIORITY: 006

LOCATION: Hibiscus St from US-1 to Homestead Ave; Homestead Ave from Hibiscus St to SW 184 St
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED: 9

DESCRIPTION:  Acquire, design, and construct a multi-purpose neighborhood facility
PRIORITY: 007
LOCATION: To Be Determined
Leisure City NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

Estimated Total Cost:
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STRATEGIC AREA:  Health and Human Services
DEPARTMENT: Community Services

*exekkt UNFUNDED PROJECTS *+xex
(dollars in thousands)

ERECT METAL PICKET FENCE - INN TRANSITION SOUTH

DESCRIPTION:  Erect a six foot metal picket fence and motorized entry and exit gates

PRIORITY: 001
LOCATION: Inn Transition South
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

SEYMOUR GELBER ADULT DAYCARE CENTER IMPROVEMENTS

Estimated Project Cost: 275

Estimated Project Cost: 100

DESCRIPTION: Construct a semi-circular driveway, install a weatherproof canopy over the drop-off/pick-up area, and construct a wall and canopy

for the patio area
PRIORITY: 002
LOCATION: 11025 SW 84 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

NARANJA NEIGHBORHOOD SERVICE EXPANSION

DESCRIPTION: Expand the Neighborhood Service Center by adding a second floor

PRIORITY: 003
LOCATION: 13955 SW 264 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

NORTH COUNTY NEIGHBORHOOD SERVICE CENTER DRAINAGE
DESCRIPTION: Install a drainage system in the parking lot
PRIORITY: 004
LOCATION: 3201 NW 207 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1

NEW DIRECTIONS REFURBISHMENT

Estimated Project Cost: 4,821
Estimated Project Cost: 150
Estimated Project Cost: 15,200

DESCRIPTION: Refurbish the residential substance abuse treatment facility for County operated residential substance abuse treatment program

PRIORITY: 005
LOCATION: 3140 NW 76 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)

DEPARTMENT: Community Services

FRANKIE SHANNON ROLLE (COCONUT GROVE) NEIGHBORHOOD SERVICE CENTER Estimated Project Cost: 300
IMPROVEMENTS

DESCRIPTION: Paint the interior perimeter wall, replace all interior floor tiles, replace the deteriorated iron fence, and replace cubicles

PRIORITY: 006

LOCATION: 3750 S Dixie Hwy

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

EDISON LITTLE RIVER ADULT DAY CARE FACILITY Estimated Project Cost: 23,040
DESCRIPTION:  Acquire land and construct a two-story neighborhood service center and adult day care in the Edison Little River community
PRIORITY: 007
LOCATION: 150 NW 79 St

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

HEAD START SECURITY MONITORING SYSTEM Estimated Project Cost: 168
DESCRIPTION: Install indoor and outdoor security cameras for monitoring at eight locations in high crime areas throughout Miami-Dade County
PRIORITY: 008
LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

LOCAL AREA NETWORK UPGRADE Estimated Project Cost: 7,000
DESCRIPTION:  Upgrade network comuunication from a DSL to a T1
PRIORITY: 009
LOCATION: 858 W Flagler St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5

Estimated Total Cost: 51,054
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)
DEPARTMENT: Homeless Trust
HOMESTEAD AIR RESERVE BASE PERMANENT HOUSING Estimated Project Cost: 25,375

DESCRIPTION:  Provide the infrastructure for 145 units of permanent supportive housing over a three period at the Homestead Air Force Base
PRIORITY: 001
LOCATION: Homestead Air Reserve Base
Homestead
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

ADVANCED CARE HOUSING Estimated Project Cost: 175,000
DESCRIPTION:  Provide infrastructure for 100 units of permanent housing each year for ten years
PRIORITY: 002
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 200,375
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)

DEPARTMENT: Housing Agency

CENTRAL SERVICE CENTER - OFFICE SPACE Estimated Project Cost: 2,500
DESCRIPTION: Consolidate services in a central location for intake, Section 8, loans and other operations and support services
PRIORITY: 001
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

HOUSING SAFETY AND SECURITY IMPROVEMENTS Estimated Project Cost: 5,616

DESCRIPTION: Install perimeter street lighting, exterior lighting, fencing, security gates, intercom systems, and video cameras at various public
housing developments

PRIORITY: 002

LOCATION: Countywide
Countywide

COMM. DISTRICT PHYSICALLY LOCATED:  Countywide

COMM. DISTRICT(S) SERVED: Countywide

NEW HOUSING APPLICATION SYSTEM - EMPHASYS ELITE IMPLEMENTATION PHASE I Estimated Project Cost: 2,100
DESCRIPTION: Migrate Public Housing and the Financial Modules of the current Housing Agency Production System to Emphasys Elite
PRIORITY: 003
LOCATION: Countywide

Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

PUBLIC HOUSING - PHYSICAL NEEDS, MODERNIZATION AND NON-DWELLING STRUCTURES AND Estimated Project Cost: 99,177
EQUIPMENT
DESCRIPTION: Renovate and perform extensive repairs and modernization projects in various public housing developments, including
accessibility improvements for people with disabilities
PRIORITY: 004
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

PERSONAL COMPUTER - PRINTER CAPITAL REPLENISHMENT PROGRAM Estimated Project Cost: 1,275
DESCRIPTION: Replace 100 personal computers and 25 printers on an annual basis, and every three years renew the Microsoft Operating
System and Microsoft Office Suite softwares
PRIORITY: 005
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)
DEPARTMENT: Housing Agency
COMPREHENSIVE IMAGING AND DOCUMENT MANAGEMENT SYSTEM Estimated Project Cost: 1,460

DESCRIPTION:  Purchase electronic management system
PRIORITY: 006
LOCATION: Countywide

Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED:  Countywide

Estimated Total Cost: 112,128
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)

DEPARTMENT: Public Health Trust

JACKSON HEALTH SYSTEM CAPITAL PROJECTS Estimated Project Cost: 654,000

DESCRIPTION:  Renovation projects include, but not limited to, infrastructure, Energy Center, Children's Hospital, ER Department, Diagnostic
Treatment Center Addition, Rehabilitation, and Ambulatory Care

PRIORITY: 001

LOCATION: 1611 NW 12 Ave , UM/JMH Medical Center
City of Miami

COMM. DISTRICT PHYSICALLY LOCATED: 3

COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 654,000
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STRATEGIC AREA:  Economic Development
DEPARTMENT: Community and Economic Development

#####++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

MOBILIZATION STARTUP FUNDS SEVENTH AVENUE CORRIDOR OF THE COMMUNITY
REDEVELOPMENT AGENCY (CRA)

DESCRIPTION:  Provide startup funds for the Seventh Avenue CRA Corridor
PRIORITY: 001
LOCATION: NW 7 Ave
West Little River NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2, 3

CONSTRUCT SUNCOAST CLINICS
DESCRIPTION: Develop a pharmaceutical structure that will create 500 new jobs
PRIORITY: 002
LOCATION: Poinciana Industrial Center
Model City NRSA
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: Countywide

CUTLER RIDGE BUSINESS DISTRICT

DESCRIPTION:  Provide seed money for Cutler Ridge Business Improvement District

PRIORITY: 003
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

OPA-LOCKA AIRPORT EXPANSION
DESCRIPTION: Expand and renovate the Opa-Locka Airport
PRIORITY: 004
LOCATION: 4051 NW 145 St
Opa-Locka
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: Countywide

HOMESTEAD AIR RESERVE EXPANSION
DESCRIPTION:  Expand and renovate the Homestead Air Reserve facility
PRIORITY: 005
LOCATION: Homestead Air Reserve Base
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide
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#####++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Americans with Disabilities Act Coordination

ARCHITECTURAL BARRIER REMOVALS Estimated Project Cost: 9,000

DESCRIPTION:  Modify parks and County-owned buildings to provide access to people with disabilities in accordance with the Americans with
Disabilities Act

PRIORITY: 001

LOCATION: Various Sites
Various Sites

COMM. DISTRICT PHYSICALLY LOCATED: Countywide

COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 9,000
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)
DEPARTMENT: Elections
ACQUISITION AND IMPLEMENTATION OF ELECTRONIC POLL BOOKS Estimated Project Cost: 4,043
DESCRIPTION:  Automate the voter authentication process at all polling locations by replacing paper precinct registers with a real-time, on-line
process

PRIORITY: 001
LOCATION: Various Sites
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

Estimated Total Cost: 4,043
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Enterprise Technology Services Department

MAINFRAME UPGRADE Estimated Project Cost: 8,177

DESCRIPTION:  Upgrade IBM Mainframe which is responsible for support of all of the County’s critical computer systems such as Payroll, Finance
and Procurement, Criminal Justice, Traffic, Building Permits, and the Tax System

PRIORITY: 001

LOCATION: 5680 SW 87 Ave
Systemwide

COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide

COMM. DISTRICT(S) SERVED:  Systemwide

NETWORK AND SYSTEMS MANAGEMENT TOOLS Estimated Project Cost: 1,990
DESCRIPTION:  Purchase tools and implement new processes to monitor and proactively ensure the reliability of critical systems and network and
enterprise applications

PRIORITY: 002
LOCATION: 5680 SW 87 Ave
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

NETWORK RELIABILITY Estimated Project Cost: 650
DESCRIPTION: Replace aging infrastructure which has reached the end of its useful lifecycle (EOL) to meet the County's business needs
PRIORITY: 003
LOCATION: 5680 SW 87 Ave

Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

OFF-SITE ELECTRONIC VAULTING OF VITAL DATA ASSETS Estimated Project Cost: 250
DESCRIPTION: Purchase a remote tape storage device to vault mainframe application data
PRIORITY: 004
LOCATION: 5680 SW 87 Ave
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

EDMS REPLACEMENT Estimated Project Cost: 6,000
DESCRIPTION: Replace the current electronic document management system to meet the County's EDMS needs
PRIORITY: 005
LOCATION: 5680 SW 87 Ave
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Enterprise Technology Services Department

WEBCASTING REPLACEMENT Estimated Project Cost: 450

DESCRIPTION: Replace current webcast software and infrastructure as the current vendor is no longer supporting the software and the
infrastructure has reached the end of its useful lifecycle

PRIORITY: 006
LOCATION: 5680 SW 87 Ave
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

Estimated Total Cost: 17,517
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT:

#####++ NFUNDED PROJECTS **+**+*

General Services Administration

LIGHTSPEED BUILDING PHASE TWO BUILD-OUT Estimated Project Cost:

COUNTY WAREHOUSE AND SUPPORT FACILITIES Estimated Project Cost:

DESCRIPTION: Phase Two build-out requirements at Lightspeed including a parking garage
PRIORITY: 001
LOCATION: 11500 NW 25 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

DESCRIPTION:  Acquire a new or expand existing warehouse
PRIORITY: 002
LOCATION: To Be Determined

To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost:
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Government Information Center

EXPAND E-NET ROLLOUT Estimated Project Cost: 314

DESCRIPTION:  Expand E-Net - a Miami-Dade County application that serves as an employee portal; the project expands the number of E-Net
users from 10,000 to 30,000

PRIORITY: 001
LOCATION: 111 NW 1 St

Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

311 WORKFORCE OPTIMIZATION SOFTWARE Estimated Project Cost: 150

DESCRIPTION: Purchase software to forecast the 311 Call Center staffing needs in order to ensure adequate phone coverage throughout the
service hours of the 311 Call Center

PRIORITY: 002

LOCATION: 2700 NW 87 Ave
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

MEDIA BUYING/INVOICING SYSTEM Estimated Project Cost: 25

DESCRIPTION: Implement an enhanced advertisement system that allows for increased efficiency by not having to re-enter client information and
provides for clients to uniformaly provide advertisement copy

PRIORITY: 003

LOCATION: 111 NW 1 St
City of Miami

COMM. DISTRICT PHYSICALLY LOCATED: Not Applicable

COMM. DISTRICT(S) SERVED:  Not Applicable

VIDEO PRODUCTION EQUIPMENT FOR MIAMI-DADE TV Estimated Project Cost: 400
DESCRIPTION:  Purchase egipment for Miami-Dade TV
PRIORITY: 004
LOCATION: 111 NW 1 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: Not Applicable
COMM. DISTRICT(S) SERVED:  Not Applicable

OFFICE RECONFIGURATION Estimated Project Cost: 1,000
DESCRIPTION: Reconfigure floors space to provide for a new television production studio
PRIORITY: 005
LOCATION: 111 NW 1 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED:  Not Applicable
COMM. DISTRICT(S) SERVED:  Not Applicable

Estimated Total Cost: 1,889

514
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)
DEPARTMENT: Human Resources
ELECTRONIC TIME COLLECTION ROLLOUT Estimated Project Cost: 12,670

DESCRIPTION: Expand electronic time collection (i.e. Payroll Time and Attendance) to 20,000 additional employees
PRIORITY: 001
LOCATION: 111 NW 1 St
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

Estimated Total Cost: 12,670
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)
DEPARTMENT: Procurement Management
TRAINING AND BIDS/RFP PROPOSAL RECEIPT ROOM Estimated Project Cost: 1
DESCRIPTION:  Contruct dedicated training room with video conferencing to train ADPICS users, procurement staff in client departments and
vendors

PRIORITY: 001
LOCATION: 111 NW 1 St
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 1
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Non-Departmental

SHARED SERVICES WITH ERP - FINANCIAL AND HUMAN RESOURCES PROCESSES Estimated Project Cost: 150,000

DESCRIPTION:  Implement shared service business units, enabled by ERP technology, for financial processes such as accounts payable, accounts
receivable, and purchase orders, and for human resources activities such as recruitment, payroll, time and attendance, and
benefits management

PRIORITY: 001

LOCATION: Countywide
Countywide

COMM. DISTRICT PHYSICALLY LOCATED:  Countywide

COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 150,000
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