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• The Gun Bounty Program will be funded by the Law Enforcement Trust Fund ($240,000) to reduce gun violence 
in Miami-Dade County by recovering illegal firearms and incarcerating criminals; 55 calls have been received 
since the program began in June 2007 resulting in three awards; the goal is to make at least 12 arrests per year 

• As a result of property tax reform initiatives, the FY 2007-08 Proposed Budget for the Police Department 
includes reductions in operating expenditures totaling $32.1 million; overtime for non-sworn personnel is reduced 
($1 million); operating costs are reduced by approximately 15 percent including other outside contractual 
services ($1 million), investigative expenses ($325,000), GSA central services supplies ($91,000), data 
processing ($248,000), telephone watts lines ($350,000), travel ($250,000), and safety equipment and supplies 
($561,000); funding for the purchase of equipment, computers, and other capital items is reduced by $3.3 
million, delaying the replacement of the first helicopter of a plan to replace four helicopters ($1.4 million each); 
other reductions include the deferral of computer equipment and software purchases ($1.096 million), deferral of 
special equipment for homeland security, for sexual crimes bureau, communications, radio equipment, and 
others ($890,000); overtime for sworn personnel specifically utilized for Enhanced Enforcement Initiatives (EEIs) 
including district enhancement efforts, special sweeps, and district specific initiatives ($5.015 million), Robbery 
Intervention ($1.643 million), Tactical Narcotics Initiatives, and Warrants Sweeps ($500,000); 37 vacant civilian 
positions providing administrative and technical support throughout the department including Central Records, 
Personnel, Court Services, Legal Bureau, Facility Management, are eliminated including an adjustment to 
civilian vacancy rate ($3.7 million); the Fleet Management budget is reduced by $5.7 million including funding for 
replacement of fleet ($4 million), reduction of leased vehicles ($1 million), reduction of other miscellaneous 
operating costs including office and minor equipment, printing, and other outside contractual services ($700,000)  

 
Transportation 
• The South Terminal at Miami International Airport will begin limited operations by the fall, operating 27 gates of 

which 21 will be used as both international and domestic, five as domestic only, and one will be solely 
designated for the new Airbus A-380; in addition, the South Terminal will contain 124 ticketing positions 
expected to handle 25 percent of the passenger volume at MIA; the North Terminal project will continue  

• The FY 2007-08 Proposed Resource Allocation Plan includes the reduction of 40 long-term vacant positions; 
these reductions are part of MDAD's Five-Year Plan that began in FY 2006-07 to eliminate overall positions by 
20 percent (approximately 277 FTEs) 

• The FY 2007-08 Proposed Budget for the Consumer Services Department includes four positions that were 
added as overages in FY 2006-07: one Consumer Enforcement Officer and one Office Support Specialist were 
added to the Consumer Protection Division to increase the enforcement of towing operators and two Program 
Assistant positions were added to the Extension Operations Division to administer the Florida Yards and 
Neighborhoods Program in lieu of having the University of Florida administer the program 

• The Office of the Citizen’s Independent Transportation Trust will eliminate two positions and reduce other minor 
personnel and operating expenses ($105,000)  

• Planning for the Port Tunnel will continue to improve access to the Dante B. Fascell Port of Miami, ensuring its 
ability to handle projected growth in cruise and cargo operations and improve traffic safety in downtown Miami by 
reducing traffic, trucks, and buses related to port activities 

• The Port of Miami will ensure compliance to security mandates and safety requirements by completing design 
and installation of card readers to secure port-wide access at wharf gates ($1.262 million); constructing a 
communications command and control center ($4 million); completing terminal F & G security upgrades 
($450,000); and beginning Phase Two installation of waterside surveillance cameras ($500,000)  

• The Port of Miami will ensure facilities meet customer needs by continuing the implementation of the Seaport 
Master Development Program with the completion of passenger area improvements in Terminals B and C ($8 
million) and the commencement of enhancements in Terminals F and G ($1 million) 
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• Capital improvement projects to be completed in FY 2006-07 include expansion of the cargo gateway from 10 to 
16 lanes ($11.7 million), Eastern Port Boulevard improvements associated with cargo gateway ($7.2 million), 
installation of perimeter security cameras ($1 million), and passenger area improvements in Terminal D and E 
($9.4 million)  

• The FY 2007-08 Proposed Budget for the Seaport includes the addition of 24 positions ($1.95 million) but it also 
includes the reduction of $2.5 million in outside contractor expenses and overtime; positions added include 12 
security positions, two systems analysts, and 10 positions in the Engineering section 

• Miami-Dade Transit (MDT) will ensure safe and convenient accessibility to Metromover stations by continuing 
construction of the Metromover Station Canopies and Escalator Replacement project and improve the 
appearance and comfort, guarantee fewer failures, and require less maintenance of Metromover vehicles with 
delivery of the 12 Phase 1 Mover vehicle replacements by August 2008 and by continuing the replacement of 
seats, floors, air conditioning units, and doors where required in the existing 17 Phase II Mover vehicles 

• MDT is targeting an increase in the number of service miles between breakdowns to 6,000 in FY 2007-08; will 
maintain the standard downtime of vehicles in need of parts at two percent in FY 2007-08; and will increase 
performance and reliability of buses by continuing the implementation of the new preventive maintenance 
program that began April 2007 including process mapping of all maintenance functions for new efficiencies, 
standard 3,000 and 6,000 mile vehicle inspections, and a three, six, and nine year critical component 
replacement plan 

• The FY 2007-08 Proposed Resource Allocation Plan recommends support of $4.2 million for the South Florida 
Regional Transportation Authority (SFRTA) for operating needs; of this amount, $1.565 million, the statutorily 
required operating minimum (Section 343.58(2) Florida Statutes), is provided by the Countywide General Fund 
in excess of the MOE; however, due to implementing state mandated tax relief, the balance of $2.635 million will 
be provided to the SFRTA by utilizing savings generated within MDT; the Countywide General Fund support for 
SFRTA capital needs for FY 2007-08 will meet the statutory requirement of $2.67 million (Section 343.58(1) 
Florida Statutes), which remains at the same level as FY 2006-07 

• The FY 2007-08 Proposed Resource Allocation Plan recommends funding Metrobus (33.7 million revenue 
miles), Metrorail, and Metromover services; assumes continued provision of the Golden Passport and the Patriot 
Passport Programs funded by the PTP as well as Paratransit services including STS and Medicaid; in order to 
meet and efficiently use available revenues, the plan formally incorporates service standards in bus operations 
to trim non-revenue producing capacity (empty buses), increases operating efficiency (reliable schedules and 
vehicles) and reduces costs to remain within available funding; $20.519 million of expenditure adjustments are 
required department-wide, including a 1.4 million revenue mile reduction in Metrobus resulting in 102 bus 
operational positions eliminated through attrition and existing vacancies ($3.52 million), bus overtime reductions 
($1.634 million), combined fuel, parts and capacity savings ($3.692 million), and closure of the Medley Garage 
on weekends ($1.463 million) saving 96,000 annual non-revenue producing miles; most weekend Medley routes 
will be operated out of the three remaining Metrobus garages with 10 to 15 minute headway adjustments; 
recommended adjustments to Metrorail include moving from 6 to 7.5 minute headways during weekday peak 
and from 10 to 15 minute headways off-peak during the week; 30 minute headways will occur one hour earlier 
during the week and weekend headways will move from 15 to 30 minutes; as a result of these adjustments 14 
positions will be eliminated in Metrorail ($764,440) and savings of $2.599 million will be generated in overtime 
($150,000), electricity ($1.029 million), and capacity and parts ($1.42 million); in addition, 40 administrative 
positions will be eliminated ($2.411 million) and a savings of $3.186 million will be realized as a result of 
reducing administrative overtime ($1.484 million) and miscellaneous line item reductions ($1.702 million); finally, 
contract savings efficiencies initiated in the current year in operations and field engineering will be carried 
forward into the new fiscal year ($1.25 million) 
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Recreation and Culture 
• The Department of Cultural Affairs continues to oversee the allocation of $37.319 million in County funds 

invested in upgrading existing cultural facilities countywide and actively monitors and advances the projects' 
progress; to date, the County's share of the investments in the following existing cultural facilities projects has 
been completed: Actor's Playhouse/Miracle Theater (Coral Gables, $240,000); African Heritage Cultural Arts 
Center (Miami, $1.065 million); Colony Theater (Miami Beach, $775,000); Florida Memorial University Lou Rawls 
Performing Arts Center (Northwest Miami-Dade, $4.637 million); Goodlet Auditorium (Hialeah, $787,000); 
Gusman Center for the Performing Arts (Miami, $3.893 million); Hialeah High School Auditorium (Hialeah, $3.5 
million); Lyric Theater (Miami, $4.97 million); Manuel Artime Performing Arts Center (Miami, $145,000); Miami 
Children's Museum (Miami, $5 million); and the Shores Performing Arts Center (Miami Shores, $222,000); other 
renovation projects currently underway include the Civil Rights Museum/Virginia Key Beach Park  (Miami, 
$5 million); Coconut Grove Playhouse (Miami, $5 million); Joseph Caleb Auditorium (Miami, $485,000); Miami-
Dade County Auditorium (Miami, $945,000); Milander Auditorium (Hialeah, $300,000), and the Caribbean 
Marketplace/Little Haiti Cultural Center (Miami, $355,000) 

• Funding for community-based organization (CBO) cultural grants will be reduced by $3.483 million, consistent 
with reductions to CBO funding throughout the Proposed Budget; as part of the Proposed Resource Allocation 
Plan the following grants programs are being eliminated: Capital Acquisitions Projects, Capital Development, 
Cultural Access Network, and the International Cultural Exchange Program; additional reductions were made in 
the following programs: Community Grants, Cultural Advancement Grants, Dance Miami Fellowships, 
Developing Arts in Neighborhoods, Festivals and Special Events, Hannibal Cox Jr. Cultural Grants, Majors 
Cultural Institutions, Service Organizations, South Florida Cultural Consortium regional programs, and Targeted 
Projects grants; this reduction will affect more than 341 cultural organizations operational funding 

• To consolidate functions, Art in Public Places and the Office of Film and Entertainment have been transferred to 
the Department of Cultural Affairs; three positions are being eliminated within Art in Public Places ($337,000) 
and the Office of Film and Entertainment will be reduced by four positions ($300,000) 

• In an effort to maintain safe, clean, and aesthetically pleasing facilities for visitors, the FY 2007-08 Proposed 
Resource Allocation Plan and Multi-Year Capital Plan includes funding of $600,000 from the Capital Outlay 
Reserve for Miami Science Museum ($400,000) and Vizcaya ($200,000) for facility improvements  

• In FY 2007-08, funding will continue for various ongoing Vizcaya projects using Building Better Communities 
(BBC) Bond proceeds ($50 million multi-year funding), including structural repairs to the Main House and Casino 
Mound; ongoing repairs and renovations of the Café and Shop; renovation to the East and West Gate Lodges; 
installation of hurricane shields for the Main House and Village; and statuary repairs 

• The Carnival Center for the Performing Arts FY 2007-08 Proposed Resource Allocation Plan includes $8.852 
million in funding ($6.379 million of Convention Development Tax (CDT) and $2.473 million of Tourist 
Development Tax (TDT)) to provide direct support for occupancy costs including maintenance, security, and 
utilities; for FY 2007-08, TDT funding has partially replaced CDT funding which was part of the funding schedule 
in the PACT Operating Agreement 

• The County subsidy to the museums will be reduced by 25 percent in FY 2007-08 due to property tax relief 
initiatives: $367,000 from the Historical Association of Southern Florida, $468,000 from the Miami Art Museum, 
$309,000 from the Miami Science Museum, and $414,000 from Vizcaya Museum and Gardens 

• The Library Department opened the Golden Glades and Opa-Locka facilities in FY 2006-07 and is expected to 
open Sunset, International Mall, and Virrick Park branch facilities in the first quarter of FY 2007-08; in addition, 
the Department is expected to open Pinecrest and Kendale Lakes library branches by the of FY 2007-08; the 
total number of library facilities will increase to 47 in FY 2007-08 
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• The Library Department’s Proposed Budget provides funding to increase the total number of childcare facilities 
serviced by the Jump Start Program to 750 in FY 2007-08 from 700 in FY 2006-07 and to provide free tutoring to 
40,000 students in FY 2007-08 from 33,000 in FY 2006-07 as a result of new and expanded facilities; the 
Proposed Budget also includes an operating reserve of $4.698 million and the continued implementation of a 
system-wide security plan ($1.59 million) 

• In FY 2007-08, the Library Department will continue to expand library facilities to meet the needs of the 
community by completing the construction of six new libraries (International Mall, Kendale Lakes, Naranja, 
Palmetto Bay, Pinecrest, and Virrick Park) and complete three renovation projects; the FY 2007-08 Proposed 
Resource Allocation Plan includes funding for 26 new positions required for the new facilities ($1.18 million) 

• To help mitigate the impact of the property tax relief initiatives, the Library Department's FY 2007-08 Proposed 
Resource Allocation Plan includes a reduction of $1.985 million from the FY 2006-07 Adopted Five-Year Capital 
Plan from $3.555 million to $1.570 million for the acceleration of repairs and maintenance of aging facilities 
resulting in the reprioritization and delay of various projects throughout the library system; also included is the 
elimination of four new library construction projects from the Department’s Adopted Five-Year Capital Plan: 
Doral, Country Walk, Hialeah Gardens, and Killian; although the Department currently has the funding available 
to build these facilities, it lacks the necessary funding to sustain their operations in the future years 

• In FY 2006-07, the Library Department initiated a system-wide operating savings plan ($2.4 million) to help 
mitigate the impact of the property tax relief initiative which will allow the Department to increase its operating 
carryover to offset potential deficits that would be realized in future years; the current year savings plan includes 
reducing the book budget ($1 million) and other miscellaneous operating expenditures to include travel, 
registration, printing, office supplies, postage, marketing and promotional materials, GSA work orders and 
information technology items ($1.4 million) 

• The Library Department reduced its books and materials budget in FY 2007-08 by $2 million to $5 million from 
$7 million in FY 2006-07; this reduction will decrease the Department’s collection of new books, DVDs, and 
cassettes available to their library patrons; the savings realized will be used to help support the library’s 
operations in future years as part of their property tax relief initiative five-year plan 

• The Park and Recreation Department will implement camel ride concession based on the successful operation 
at the Lowry Park and Bronx Zoos to increase revenues and enhance the visitor experience 

• The FY 2007-08 Proposed Resource Allocation Plan includes funding for the maintenance and operation of 21 
new and/or  expanded facilities including Allapatah (property acquisition); Bird Lakes Park (baseball field 
lighting, parking lot and basketball court); Castellow Hammock Park (property acquisition); Championship Lakes 
(property acquisition); Continental Tennis Center (currently under contract and assuming operation in FY 2007-
08); Crandon Park (restroom facilities and park office); Haulover Park (restroom facilities); Homestead Air 
Reserve (field center, restrooms, soccer fields, parking lot, and walkways); Ives Estates Tennis Center (currently 
under contract and assuming operation in FY 2007-08); Kendall Indian Hammocks Park (concession stand); 
Larry and Penny Thompson Campground (new pool and cabanas); MC Estates (property acquisition); Milton 
(property acquisition); Palmetto Mini Golf Complex (assuming operation); R. Hardy Matheson Preserve (natural 
preserve acquisition); Redland Fruit and Spice Park (property acquisition); Rock Ridge Park (lighted pathway, 
playground, parking lot, rain shelter, access control, and landscaping); Rockway Park (walkways and parking lot 
lights); Silver Palm (property acquisition); Southridge Park (ballfields, stadium, field center, and playground); 
Tamiami Park (lighted soccer fields and restroom facilities) ($1.094 million; 19 full-time positions and 12 part-
time FTE positions) 

• The Department continues to work with General Services Administration (GSA) to address obsolete heavy 
equipment replacement; $1 million will be provided to Park and Recreation in FY 2007-08 to replace obsolete 
heavy equipment from the Fleet Replacement Trust Fund; the replacement cost of the equipment will be paid 
over ten years to GSA with an additional annual General Fund allocation of $200,000; the Department will 
transfer one maintenance mechanic position to GSA in FY 2007-08 ($60,000) 
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• During FY 2007-08, the Department will implement the Recreation Management System, an enterprise software 
solution that automates operations, which was designed to promote community use of online services to access 
programs, classes, facility rentals, league/tournament plays, etc; the system is expected to improve revenue 
reporting and cash collection controls, management analysis and reporting, and customer service; 
implementation of Phase 1 is scheduled for fall 2007 which includes online program registration, facility rentals, 
toll booth, and point of sale; implementation of Phase 2 is scheduled for summer 2008 which includes 
memberships, account management, league scheduling,  campground registration, marinas, customer 
management, and museum ticketing; as a result of this new system, the current fee structure will have to be 
reviewed 

• The Department will propose fee increases during FY 2007-08 for the following: building rentals at The Women's 
Park, puppet show party rental, after school programs at the African Heritage Cultural Arts Center; evening event 
rentals, building rentals, catering/equipment permit fees, guards/security service fees, and filming rates at the 
Deering Estate; Crandon Cabana rentals, Crandon Carousel, Crandon Park Filming rates, daily parking and the 
resident annual parking pass at Greynolds, Homestead Bayfront and Matheson Hammock Parks, MLK picnic 
shelter reservations, Olinda Park building rentals, Tamiami Park building rentals and picnic shelter reservations, 
Trail Glades Range event rate, and resident annual permit for boat ramps at all marinas; various fees for field 
rentals, building/patio rentals, and picnic shelter reservations; and Miami Metrozoo for adult/child admissions, 
monorail all-day pass, safari cycle rentals, tram tours, stroller and wheelchair rentals ($1.516 million)  

• As a result of property tax relief initiatives, the Park and Recreation Department will eliminate: six positions under 
the Administration Division including a Clerk 4, one Accountant 1, and an Administrative Officer 2, an 
Administrative Officer 3, and two procurement positions ($501,000)  

• The Park and Recreation Department’s Proposed Budget also reflects the following budget reductions: funding 
for heavy equipment repairs as a result of the purchase of replacement heavy equipment through GSA's Fleet 
Replacement Trust Fund ($150,000) and the elimination of all funding for work orders at the Hickman Building 
($140,000); in addition, the Department’s work order reserve was reduced for the Planning and Research 
Division ($570,000), the Signage Program was eliminated, and funding for work orders to address the 
maintenance program needs has been reduced ($1,000,000); in addition, technician hours dedicated to visiting 
park sites and identifying potential problems were reduced by $74,000 

• In FY 2007-08, the marketing and advertising allocation for Park and Recreation will be reduced resulting in less 
advertising in the Yellow Pages and Community Newspapers; the quantity of brochures, posters, and flyers 
printed for marketing the Summer Camps, and general publicity will be impacted ($454,000) 

• In FY 2007-08 general fund support for the Noches Tropicales event which provides at no cost to the community 
four performances at Tropical Park (estimated patron attendance: 4,500), the annual Cornucopia of the Arts 
event showcasing young artists in performances and exhibitions of theater, dance, music, and visual arts 
(estimated patron attendance: 1,500); the Fourth of July at Amelia Earhart Park (estimated patron attendance: 
7,000), the Love-In at Greynolds Park (estimated patron attendance: 10,000), and the Homestead Air Reserve 
Park Ribfest (estimated patron attendance: 25,000) will be eliminated from the Proposed Budget ($312,000) 

• In FY 2007-08, the following events will be eliminated: the Art Expressions event at The Women's Park which 
provides three two-month long visual arts exhibits to an estimated 3,000 park patrons of all ages and to 1,000 
students; the Music Program which offers music appreciation to an estimated 50 participants ($119,000; two full-
time positions); and the Pelican Interpretive event which eliminates eco-adventure programming at the Pelican 
Harbor Marina ($60,000; eliminated 2.21 part-time FTE positions) 
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• The ratio of registrants to leaders at the African Heritage Cultural Arts Center will be increased from 1:12 to 1:16 
and at Raices from 1:10 to 1:16 ($93,000, eliminated one full-time position and 1.41 part-time FTE positions); in 
addition, the Arts in the parks program provided to registrants in after-school and summer camp programs will be 
eliminated; this program, currently available at 12 sites five times a week during after school activities and five 
days a week during the 10 weeks of summer camp, enhances the recreational experience by providing simple 
art instruction to children and teens ($363,000, eliminated three full-time positions and 3.57 part-time FTE 
positions) 

• In FY 2007-08, the Arts and Community Affairs Supervisor position responsible for coordinating the educational 
practices at Raices and the African Heritage Cultural Center has been eliminated; as a result, the responsibilities 
will be assumed by the Division Chief of Arts and Cultural ($104,000, eliminated one full-time position); one 
maintenance supervisor at Deering Estate has been eliminated and the functions of the maintenance supervisor 
will be consolidated with those of the grounds maintenance supervisor who will now be responsible for 
overseeing the day-to-day operations and manage both the grounds maintenance staff and the maintenance 
supervisor ($75,000, eliminated one full-time position); the operating expenditures at Deering Estate will be 
reduced by decreasing use of temporary help, reducing chemicals, fertilizer and soil, and by eliminating both the 
maintenance/repair for boats and eliminate replacement of radios ($26,000) 

• The FY 2007-08 Proposed Resource Allocation Plan includes a decrease in parks grounds maintenance by 
reducing staff within a roving crew which will result in the reduction of cutting cycles; patrons using community 
and district parks will notice a visible difference in the cleanliness of the parks including picnic shelters, ballfields, 
open areas, etc; the annual cutting cycles performed throughout our parks were reduced by 25 percent which 
will result in grass growing up to one inch higher between cuts; the part-time position at Biscayne Gardens Park 
was eliminated and as a result the roving crew from Region 3 will have to provide grounds maintenance once a 
month ($2,736,000, eliminated 37 full-time positions and 14.63 part-time FTE positions) 

• Toll booth #2 at Crandon Park will be closed on the weekdays allowing the patrons only one entrance to the park 
(Lot #3); the south end of Haulover Beach will be closed on weekdays; Homestead Bayfront Park's atoll pool will 
reduce its hours of operation by closing Monday through Friday from October through March; in addition, the 
Larry and Penny Thompson Lake will open for ten weeks beginning on the first day of summer camp and it will 
no longer be open for the additional eight weekends before and after summer camp ($146,000, eliminated 5.20 
part-time FTE positions) 

• In FY 2007-08, the one Administrative Secretary position at the Deering Estate will be eliminated which will 
impact the workload of the Director and the overall management staff at Deering ($49,000, eliminated one full-
time position); ground maintenance will be reduced affecting the Estate's ability to maintain an attractive and 
safe park ($36,000, eliminated 1.48 part-time FTE positions); and in addition, security will be reduced by 
eliminating part-time guards impacting the Estate's ability to properly secure the site and perform mandatory 
routine security/safety checks of the Estate ($36,000, eliminated 1.48 part-time FTE positions) 

• The Park and Recreation Department will be reducing its beach maintenance during FY 2007-08 resulting in the 
elimination of the South Beach area (jetty to 21 street) crew from 10 a.m. through 6 p.m. and as a result, 
afternoon debris and litter pick-up services will be eliminated which will impact the cleanliness of our beaches 
($280,000, eliminated five full-time positions and 2.25 part-time FTE positions) 

• As a result of the property tax relief initiatives, the Tropical Estate pool will only be open for ten weeks during the 
summer; the learn-to-swim programs for adults and children during non-summer months will no longer be 
provided; the pool will no longer be available for use by the Miami-Dade County Public Schools’ swim teams 
($185,000, eliminated one full-time position and 1.17 part-time FTE positions) 
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• The Park and Recreation Department’s FY 2007-08 Proposed Resource Allocation Plan includes the elimination 
of support staff at the regional offices ($228,000; eliminated two full-time position and 3.69 part-time FTE 
positions); custodial staff and cleaning supplies were reduced impacting the cleanliness of restrooms, recreation 
centers, field houses, litter pick-up ($850,000; eliminated nine full-time positions and 16.48 part-time FTE 
positions); and in addition, the proposed budget reduced the number of take home vehicles assigned to 
personnel staff ($262,000) 

• The FY 2007-08 Proposed Resource Allocation Plan also includes the elimination of the park security unit which 
provides security patrols at 150 parks, seven days a week from 2 p.m. through 2 a.m.; without the park security 
unit the Department will have to depend on the response from police officers for park security and 
special/community events ($1,336,000; eliminated 21 full-time positions) 

• The Department's funding for Fairchild Tropical Botanic Garden's is being reduced in FY 2007-08 by $94,500 to 
$283,500 from $378,000 in FY 2006-07; funding is used for education and outreach programs, horticulture and 
facility operations, and visitor services 

• The FY 2007-08 Proposed Resource Allocation Plan includes reductions in Metrozoo advertising ($251,000) 
which may impact admissions and funding for plants, park furnishings, and equipment replacement; light 
equipment fleet has also been reduced; in addition, seasonal grounds maintenance during the summer is 
eliminated and the warehouse stockroom will be closed two days a week; security coverage will be reduced 
during the 2 a.m. through 10 a.m. shift ($112,000; eliminated 2.30 part-time FTE positions)  

 
Neighborhood and Unincorporated Area Municipal Services 
• The Office of Strategic Business Management completed the Land Use and Permitting Study (LUP) in Miami-

Dade County with recommended process improvements; the County's Building and Permitting Consortium 
continues to implement the recommendations of this study; the cost of the permit improvement initiatives, 
including the Concurrent Plan Review system, is shared among six County departments (Building, Building Code 
Compliance, Environmental Resources Management, Fire Rescue, Planning and Zoning, and Public Works) at a 
rate commensurate with the number of plans processed by each department 

• As a result of continued reductions in construction and related revenues in the building industry, the FY 2007-08 
Resource Allocation Plan includes the elimination of 12 vacant positions, eight in the Permitting Division, two in 
the Administration Division, and one each in Information and Permit Support and Compliance Divisions  

• The FY 2007-08 Proposed Resource Allocation Plan includes the addition of the South Florida Fire Code 
Compliance Officer in the Building Code Compliance Office ($103,000); this individual will have countywide 
jurisdiction for the interpretation and enforcement of the Florida Fire Prevention Code (FFPC), National Fire 
Prevention Association (NFPA) codes and standards, Florida Administrative Code Sec. 69A, and the South 
Florida Fire Prevention Code (SFFPC)  

• The Department of Environmental Resources Management will acquire approximately 500 acres of land in FY 
2007-08; at the end of FY 2006-07, the County’s inventory of Environmentally Endangered Lands (EEL) 
properties include 1,531 acres of rockridge pineland, 661 acres of tropical hardwood hammock, 16,371 acres of 
freshwater wetlands, 3,059 acres of coastal wetlands, and 40 acres of scrub habitat 

• In FY 2007-08, Stormwater Utility revenue will be used to design and construct critical drainage projects to 
reduce flooding ($6.375 million), fund canal maintenance ($10.716 million), pay debt service on bonds ($7.621 
million), and increase the frequency of drainage cleaning ($1.9 million) 
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• As a result of the improvements made to the permitting process, the FY 2007-08 Propose Resource Allocation 
Plan for the Planning and Zoning Department includes the addition of two overage positions to the 
Administration Division of Planning and Zoning; an Account Clerk responsible for the processing of credit card 
payments and a Senior Systems Analyst Programmer responsible for GIS integration with other technological 
enhancements 

• As a result of the property tax relief initiatives, the Proposed Budget includes the elimination of three vacant 
positions in the Planning Division and one in the Administration Division of Planning and Zoning; the Agricultural 
Manager will be transferred to the Administration Division and the functions of the Office of Historic Preservation 
will be transferred to the Department to be funded by zoning fees 

• In FY 2006-07, the Public Works Department deployed ten Neighborhood Enhancement Action Teams (NEAT) 
to enhance the level the service in UMSA; the NEAT Teams average 8,000 service requests per month to 
include minor signage and sidewalk repair, removing litter concentrations and small illegally dumped piles of 
trash, performing minor pothole repairs, trimming branches that block traffic control devices, and providing the 
County with another set of "eyes and ears" to report large potholes, pavement drop-offs, larger incidences of 
illegal dumping, and other problems that require specialized responses 

• The FY 2007-08 Proposed Resource Allocation Plan includes a $0.25 toll increase at the Rickenbacker 
Causeway ($860,000) and a $0.50 fare increase at the Venetian Causeway ($790,000); revenues generated 
from the proposed fare increase will be used to fund Causeway operating and capital needs 

• The FY 2007-08 Proposed Resource Allocation Plan includes funding to maintain 171 bridges on arterial roads 
and 38 bridges on local roads, 1,100 arterial and 3,933 local centerline road miles, 2,641 traffic lights and 495 
school flashing warning lights, 2,584 traffic signal controllers, 21,131 streetlights on state and County roads, and 
approximately 400,000 street and traffic signs  

• The FY 2007-08 Proposed Resource Allocation Plan includes the addition of two positions in the Public Works 
department added as overages in FY 2006-07; one Semi-Skilled Laborer and one Landscape Architect III for 
beautification projects in Miami-Dade County;  

• Due to property tax relief initiatives, six Semi-Skilled Laborer positions, currently assigned to mowing and 
sidewalk crews, will be eliminated as part of the FY 2007-08 Proposed Resource Allocation Plan for the Public 
Works Department 

• Public Works will continue to maintain and improve the community's image with the annual fertilizing and 
watering schedule of all County-owned trees, maintenance of median landscape, and continue to maintain an 
aesthetic pleasing appearance countywide by performing 36 cycles of litter pick-ups and 21 mowing cycles on 
22.6 miles of Metrorail rights-of-way and at Metrorail stations, 17 Metromover stations, 20.5 miles of Busway, 
along 235 miles of median along arterial and collector roads, and perform 14 tractor mowing cycles per year on 
large swale areas  

• In FY 2007-08, the installation of school flashing signals at 30 of the remaining 60 locations will be completed 
and 2,000 street lights of 9,518 remaining will be retrofitted; the department will continue to enhance major 
arterial intersections with the use of illuminated street-name signage for better visibility in concurrence with the 
installation of mast arm traffic signal support system  

• As a result of property tax relief initiatives, funding for tree replacement on arterial roadways will be eliminated 
($1 million) and funding for arterial drain cleaning will be reduced ($400,000) returning to a 15-year cleaning 
cycle causing potential flooding under light rainy conditions  
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• In FY 2007-08, four roadside tractor mowing cycles will be eliminated ($260,000) leaving 14 cycles per year on 
large swale areas, three landscape maintenance cycles will be eliminated ($210,000) leaving 21 cycles per year, 
one mow trimming crew will be eliminated ($70,000) leaving no smoothing of large swale areas after the tractor 
mow cycle; the impact of these reductions will be minimized by strategically placing the timing of services with 
the rainy season 

• In FY 2007-08, funding for tree trimming, pruning, and removal of dead trees will be eliminated ($300,000) and 
funding for replacement of damaged sidewalk will be reduced ($520,000); deployment of the NEAT Teams is 
anticipated to minimize the impact of these reductions 

• As a result of property tax relief initiatives, equipment for traffic signals and signs will be reduced ($396,000) and 
a Special Projects Administrator and Community Image Manager will be transferred from the County Manager's 
Office to the Public Works Department to perform Community Image activities with operational funding provided 
through proprietary revenues 

• The Department of Solid Waste Management (DSWM) will address, in a cost effective and responsible manner, 
waste management issues such as the County’s long-range disposal needs, environmental goals, recycling 
objectives, information technology needs, and proper management of special waste streams through the update 
and implementation of the Solid Waste Master Plan  

• DSWM will continue to pick-up 1,296 tons of litter at 7,872 hotspots, on 26,200 corridor miles, and at 
approximately 1,175 bus stops annually in the waste collection service area 

• The Proposed Budget for DSWM includes net increase of 19 positions: nine positions for enhanced Commercial 
Recycling, six positions as a result of departmental reorganization, eight positions to meet department-wide 
service demands increase, and the reduction of four positions in the lot clearing program 

• As a result of property tax relief initiatives, the General Fund subsidy supporting mowing of County-owned lots 
will be reduced ($388,000), impacting the frequency of lot mowing to every eight weeks from every four weeks; 
an  Administrative Officer 2, two Waste Attendant 1, and a Waste Attendant 2 from the Lot Clearing Division will 
be eliminated as a result of this reduction 

• Team Metro will implement a new electronic citation device to enable the department to write citations on-site to 
facilitate a paperless case handling process; the device will also interface with the Case Management System 
allowing the officer the ability to retrieve pertinent data from the field 

• As a result of property tax relief initiatives, the following reductions will be implemented in Team Metro in FY 
2007-08: eliminate one position from the Administration Division, 12 positions from the Code Enforcement 
Division and six positions from the Outreach Division ($1.066 million); and reduce various line items including 
overtime, advertising, office supplies, telecommunications, and uniforms ($450,000), for a total reduction of 
$1.516 million; impacts include the elimination of administrative support for community council meetings and the 
‘Government on the Go Bus’ program, reduction of employee training and outreach initiatives, and an increase in 
the turnaround time to respond to citizens complaints 

• The Water and Sewer Department will proceed with planning and construction of water capital projects which will 
modify or enhance existing water distribution system, improve and protect wellfield, and upgrade water treatment 
and wastewater capital projects which will modify or enhance existing wastewater collection system, reduce 
sewage overflows, and upgrade wastewater treatment 
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• The adjustment to the retail rate, based on the Maintenance Index and representing a 4.8 percent increase, will 
increase the bill of the average retail water and sewer customer (6,750 gallons per month) by $1.55 per month to 
approximately $33.92 per month in FY 2007-08 from $32.37 per month in FY 2006-07; the rate increase will not 
be applied to retail lifeline and low-use customers; the cost recovery rate adjustments for wholesale water and 
sewer customers, which includes the use of a “smoothing mechanism,” will increase by 0.26 percent for 
Hialeah/Miami Springs; wholesale water rates for all other wholesale customer will not increase; wholesale 
sewer rates will remain the same for FY 2007-08; wholesale revenues for FY 2007-08 do not include providing 
water to the City of North Miami; the City plans on purchasing water from WASD on an emergency basis only 

 
Health and Human Services 
• The Office of Community Advocacy will conduct 14 public forums/workshops on various subjects/issues of 

community concerns to educate the public; conduct four training sessions of Community Response Teams to 
maintain response readiness to appropriate events; conduct 12 training sessions of County and municipal 
Goodwill Ambassadors to maintain response readiness to appropriate events and increase the number of 
municipal Goodwill Ambassador Programs  

• The FY 2007-08 Proposed Resource Allocation Plan includes additional general fund support for three positions 
to support the MMAP Trust and necessary operating expenses ($363,000) 

• As a result of property tax relief initiatives, the following reductions will be implemented during FY 2007-08: 
eliminate one Media Relations Manager, one Community Relations Program Officer 2, one Community Relations 
Assistant, and one Office Support Specialist 2 ($345,000); as a result of the elimination of these positions, the 
administrative support provided to the advisory boards will be decreased and fewer community outreach 
activities will be implemented which will weaken the Department's efforts in improving community advocacy 
issues within Miami-Dade County 

• The Department of Community Services has been created to consolidate the functions of the former Department 
of Human Services and Community Action Agency to improve coordination of services provided to clients and 
provide better information to the community about the availability of social services  

• The neighborhood centers will experience a reduction in the number of clients served in FY 2007-08 to 154,400 
from 163,900 served in FY 2006-07, as a result of projected renovations and construction of facilities, movement 
of several providers from the facilities, and a decrease in requests from residents requiring emergency relocation 
assistance; the number of residents placed in boarding homes or emergency housing will remain at 
approximately 170; the Emergency Housing North (three units) is under renovation to comply with ADA 
regulations, and mold extraction is being conducted at the Emergency Housing South (one unit), reducing the 
number of residents placed in emergency housing and boarding homes from 170 to 154 

• The Department of Community Services will provide comprehensive child development services to 6,210 infant 
and pre-school children of low-income to moderate-income families and 318 infant/toddlers with an additional 76 
slots funded through the Children's Trust (6,604 total slots funded) 

• The Greater Miami Service Corps will transition 75 youths to full-time unsubsidized employment after 
participation in meaningful work experience 

• The Proposed Budget allows for the conversion of four part-time Home Care Aides to full-time positions in the 
Disability Services And Independent Living (DSAIL) program to better serve 44 homebound persons with 
disabilities 

• The number of shelter slots available for victims of domestic violence will be increased to 1,385 in FY 2007-08 
from 1,200 in FY 2006-07; the South Dade Victims Shelter is projected to remain closed for a minimum of seven 
months during FY 2006-07, limited alternate shelter beds are being provided 
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• The Proposed Budget will allow for improved provision of community-based residential substance abuse 
treatment and correctional facility-based services to 830 individuals in FY 2007-08 from 800 individuals in FY 
2006-07; and will provide assessment, referral, and information to 7,000 homeless and treatment to 1,600 court-
ordered individuals 

• The Jail Diversion Emergency Financial Assistance (JDEFA) provides emergency financial assistance to 
individuals with mental illnesses that are newly released from jail awaiting restoration of social security benefits 
and/or application for Social Security Benefits (SSI); the program is a joint effort with the Jail Diversion Program 
of the Eleventh Judicial Circuit Criminal Mental Health Project; the implementation began May 2007; the 
Eleventh Judicial Circuit Criminal Mental Health Project submits eligibility documentation to generate payment to 
the contracted assisted living facility and concurrently submits with the client for SSI; once the SSI payment is 
received the County is reimbursed by SSI for the portion provided during the application review process  

• The Community Action Agency Division will conduct 201 community forums/neighborhood meetings to promote 
and strengthen the bond between the community and Miami-Dade County government  

• In FY 2007-08, funding for the Paint Distribution Program ($188,000) and the Elderly Energy Conservation 
Program ($100,000) will be provided from the Community Development Block Grant (CDBG) and the installation 
of accordion shutters will continue with 70 installations scheduled; funding includes the State of Florida 
Residential Construction Mitigation Program (RCMP) for Low-income to Moderate-Income ($200,000) and the 
RCMP for the disabled ($200,000) 

• In FY 2007-08, the Department of Community Services will assume the administration of the Dial-a-Life program, 
which collects used and disconnected digital cellular telephones for reprogramming, so that eligible, at-risk 
Miami-Dade County residents can call 9-1-1 for emergency assistance 

• In FY 2007-08, the Department will continue to provide water and sewer payment assistance through the Life 
Support Initiative Program to 475 eligible residents of North Miami, Florida City, Opa-Locka, Hialeah Gardens, 
Hialeah, Miami Beach, and Homestead whose water service is in jeopardy of being terminated or has been 
terminated for non-payment and whose water and sewer utility rates have increased 30 percent or more 
($95,000) 

• In FY 2007-08, 400 Head Start program slots from the County will be transferred to delegates in addition to 117 
slots transferred as a result of the new contract ($716,000, 62 positions) 

• In FY 2007-08, as a result of departmental efficiencies, temporary help will be reduced from $2.75 million to $1.4 
million (68 temporary positions) 

• As a result of property tax relief initiatives, the following reductions will be implemented during FY 2007-08: 
savings due to the consolidation of social service functions ($1 million, 12 positions); 90 administrative, 
supervisory, clerical, and accounting positions will be reduced ($6.2 million), which will impact public affairs 
support for the Department and support to the Social Service Master Plan, the processing of grant 
reimbursements, purchasing of goods and services, payments to vendors, processing of personnel, budget and 
general accounting support, and management information systems support for the Department; miscellaneous 
line item reductions have been identified ($927,0000); night security service will be replaced by installing alarms 
in three community service centers ($70,000); and one bus will be eliminated from the existing fleet by optimizing 
child and elderly transportation scheduling ($61,000); the General Fund subsidy to support the Addiction 
Service-Byrne Grant, Domestic Violence Oversight, and Equal Opportunity boards will be reduced ($1.4 million, 
19 positions); and the General Fund subsidy for the Greater Miami Service Corp will be eliminated ($371,000, 
one position) 

• In FY 2007-08, the Department's funding for the Youth Crime Task Force will be reduced ($1.25 million) 
consistent with other CBO funding reductions; and CDBG funds will be utilized to support the Treatment 
Alternative to Street Crime and the Advocate for Victims programs ($1 million) 
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• The Homeless Trust will maintain its goals of providing support services to 3,600 individuals and families and 
providing indoor meals to homeless individuals and families; placing 1,680 homeless men, women, and children 
into transitional housing; and placing 4,600 homeless men, women, and children into permanent housing in FY 
2007-08; the goal for the placement of homeless men, women, and children into emergency housing will be 
increased to 7,000 in FY 2007-08 from 6,080 in FY 2006-07 

• The Homeless Trust will continue to collaborate with the Miami-Dade County Public School System, the Miami 
Coalition for the Homeless (MCH), and the Community Partnership for Homeless (CPH) to distribute and show 
educational videos along with an integrated week long school curriculum for the target audience of school 
children grades K through 12 to heighten their awareness about homelessness and to reduce youth violence 
against homeless individuals 

• In FY 2007-08, the number of homeownership opportunities for extremely low-income to low-income residents in 
Miami-Dade County will be increased by completing the construction and sale of the balance of the 57 single 
family units comprising Phase One of the Scott/Carver Homes HOPE VI Revitalization Program 

• The FY 2007-08 Proposed Resource Allocation Plan for the Miami-Dade Housing Agency (MDHA) includes the 
elimination of 78 positions due to funding constraints and the ongoing departmental reorganization to better align 
the Department with asset management guidelines and a transfer of 57 positions to OCED (44 positions) and 
HFA (13 positions) to oversee the Surtax and SHIP programs for a total reduction of 135 positions 

• During the fall of 2006, MDHA reconfigured its Asset Management Project (AMP) groupings and reduced them 
to 16 from 35; AMPs are the units that will be used by U.S. HUD to fund public housing programs; this 
reconfiguration provides a more efficient financial reporting structure 

• To allow the MDHA to focus on its core mission, the Documentary Stamp Surtax and SHIP programs have been 
transferred to OCED to oversee to the affordable housing development functions and to the Housing Finance 
Authority to oversee the homeownership assistance functions 

• The Housing Finance Authority (HFA) will continue to provide 13 anti-predatory lending educational workshops 
to Miami-Dade County residents; workshops will include information on how to avoid becoming a victim and how 
to rescue your home from a predatory loan; HFA will also continue to provide financing for construction or 
rehabilitation of approximately 100 rental units for low-income to moderate-income families and provide financing 
to approximately 60 new homeowners; and increase the number of loans approved for down payment and 
closing cost assistance to 640 in FY 2007-08 from 630 in FY 2006-07 for low-income to moderate-income first 
time home buyers; in addition, HFA will provide affordable loans of 150 for low-income to moderate-income 
residents and provide affordable loans to 40 low-income to moderate-income residents 

• The maintenance-of-effort payment to the Public Health Trust will be held harmless for purposes of setting the 
countywide operating millage rate  

• The County issued debt on behalf of PHT of $55 million in FY 2004-05, and $30 million in FY 2005-06 for capital 
projects; the County's FY 2007-08 Proposed Resource Allocation Plan recommends an additional $45 million, 
thus alleviating demand on PHT's operating revenues; debt service payments by the County in FY 2006-07 for 
financing provided to PHT for capital projects total $11.499 million and $11.461 million in FY 2007-08 

• As a result of property tax relief initiatives, General Fund support will be eliminated in the FY 2006-07 and FY 
2007-08 for  the following: decentralized health services ($601,000), detoxification services ($735,000), North 
Dade Primary Care Center ($1.021 million), ambulance transportation ($1.5 million), and an additional 
contribution of $4.955 million; and $4.9  million in FY 2007-08 for inmate medical assistance; for a total 
reduction of $22.524 million; in addition, General Fund support has been eliminated for the Florida Healthy Kids 
Corporation for non-Title XXI enrollees health coverage ($1 million) 
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Economic Development 
• The Office of Community and Economic Development (OCED) will increase the quality and quantity of 

neighborhood facilities to benefit low-income to moderate-income individuals in Miami-Dade County; the FY 
2007 Action Plan includes funding to improve, renovate, and construct facilities including the reconstruction of 
the City of South Miami Church Street, Phase IV ($240,000); renovation of the Unidad of Miami Beach Senior 
Center ($283,000); and improvement to the City of North Miami Beach 168 Street Roadway ($300,000), City of 
Opa-Locka Ali Baba West Street ($425,000), and City of Sweetwater street and drainage ($375,000) to address 
housing-related needs within the Miami-Dade Housing Agency (MDHA), CDBG has been appropriated to cover 
eligible expenditures in the Public Housing Division ($3.5 million); the CDBG allocations recommended for 
County departments exceed the Board's self-imposed rule of limiting such allocations to 30 percent of the total 
entitlement; appropriate legislation to adjust the Action Plan and related policies will be brought to the Board for 
consideration 

• The FY 2007-08 Proposed Resource Allocation Plan for OCED includes the addition of one Deputy Director 
($135,000), one Principal Planner ($90,000), two Construction Managers ($129,000), one Contract Officer 
($63,000), one position to support the Urban Economic Revitalization Task Force (UERTF) Board; the transfer of 
44 positions from MDHA to oversee the Surtax and SHIP programs, and one position from the Metro-Miami 
Action Plan (MMAP) Trust to support economic development initiatives in the African American community; and 
the elimination of one Division Director ($129,000) for a total net growth of 50 positions 

• The International Trade Consortium (ITC) will conduct three ITC-led business development missions, develop 
two new Sister Cities partnerships and undertake two missions to a sister city community; publish and distribute 
the ITC Annual Report and Annual Trade Statistical Guide; and sponsor and/or participate in trade-related 
events and conferences 

• As a result of property tax relief initiatives, the following reductions will be implemented during FY 2007-08: 
reduce allocation for ITC Economic study on international trade within Miami-Dade County ($10,000), reduce 
allocation for travel ($20,000), reduce number of Third-Party Missions certified by ITC ($15,000), reduce protocol 
gifts ($20,000), reduce allocation for sponsorships ($15,000), printing ($10,000), miscellaneous other operating 
expenditures ($7,000), for the database project ($6,000), capital ($4,000), and for general publicity ($7,000); as a 
result of these reductions the Department's outreach and marketing efforts to inform and draw business to our 
community will be impacted  

 
Enabling Strategies 
• In FY 2006-07, two positions were added as overages to Audit and Management Services, one Administrative 

Officer 1 position in the Administration Division to support the timely and efficient generating of audit reports and 
one Audit Manager position in the Audit Services Division to provide additional departmental oversight; the 
department's FY 2007-08 Proposed Resource Allocation Plan includes these positions; the FY 2007-08 
Proposed Resource Allocation Plan includes the addition of three auditor positions in the Audit Services Division 
in order to enhance the Department's ability to address significant audit and control risks throughout the County 
and increase the number of high risk audits that can be completed by at least three 

• The FY 2007-08 Proposed Resource Allocation Plan includes funding for the Office of Capital Improvements 
(OCI) through the Capital Working Fund ($2.807 million); the Bond Programs Division will be funded with interest 
earned on bond proceeds from the Building Better Communities (BBC) Bond Program ($1.693 million) and the 
Safe Neighborhood Parks (SNP) Bond Program ($193,000); in FY 2007-08 the function of administering the 
Safe Neighborhood Parks (SNP) Bond program will be added to the Bond Programs Division of OCI (two 
positions; $151,000) 

• In FY 2007-08, OCI will implement the BBC Bond Program Public Education Campaign to highlight BBC Bond 
Program activities and achievements via radio and television ($150,000) 



ATTACHMENT II 
FY 2007-08 SIGNIFICANT INCREASES/DECREASES FROM FY 2006-07 SERVICE LEVELS 

*Decreases reflected in italics; increases reflected in standard font 

• As a result of property tax relief initiatives, OCI will eliminate three positions from the Professional Services 
Division and four positions from the Contracts and Standards Division ($636,000); position reductions will impact 
clerical support to the Department, may increase contract document review period, and may increase the A&E 
selection processing period  

• In an effort to streamline the administration function of the BBC Bond Program, OCI will eliminate two positions 
from the (BBC) Bond Programs Division ($102,000 in BBC bond proceeds) 

• As a result of property tax relief initiatives, the Commission on Ethics and Public Trust will reduce one Ethics 
Investigator position ($125,000); funding for “Brown Bag” luncheons ($10,000), travel, registration, educational 
seminars, and vehicle replacement costs ($65,000) will be reduced; the FY 2007-08 Proposed Resource 
Allocation Plan includes a reduction of $34,000 resulting from departmental efficiencies identified during the 
budget process 

• As a result of property tax relief initiatives, the following reductions will be implemented in the Consumer 
Services Department: elimination of an Agricultural Agent ($26,000), reducing the number of outreach 
workshops by 20, and the elimination of the County's funding for Cable-Tap for Miami Dade Community College 
($309,000) 

• In May 2007, State legislation superseded local laws that governed Cable TV providers; as a result, funding for 
cable enforcement activities have been eliminated ($203,000); in addition capital monies used to support public, 
educational, and governmental programming are at risk ($405,000); in kind services such as free cable 
installation, cable services provided to schools, libraries, and governmental agencies valued at $1.245 million, 
and four Access channels valued at $1.900 million, are also at risk 

• In the FY 2007-08 Proposed Resource Allocation Plan, the following functions of the Communications 
Department have been consolidated with the Government Information Center: Miami-Dade Television (MDTV), 
marketing and public affairs services, and translation, photography, and graphic design services; these functions 
were redistributed, along with the portal and customer service assessment sections previously in GIC, into two 
separate divisions: the Content Development Division, which will be responsible for message and branding 
development, and the Content Distribution Division, which will be responsible for effectively providing local 
government information and services to residents through various media; as a result of consolidating these 
functions within GIC, seven administrative and executive positions, as well as one translator position, were 
eliminated ($696,000); media relations will be relocated to provide direct service to the Board of County 
Commissioners, Mayor, and County Manager  

• The Government Information Center will continue to provide a high level of customer service from the 
representatives of the 311 Answer Center by maintaining technology to meet demand for call volumes estimated 
at 2.6 million for FY 2007-08 and maintaining a customer satisfaction rating of 80 percent, an average wait time 
of 60 seconds, and an abandoned call rate of less than 10.8 percent; in addition, the current hours of operation 
will be maintained 

• The Elections Department is preparing to purchase optical scan equipment to replace electronic voting 
technology during all elections in order to comply with new state requirements ($6.5 million); the Department will 
train staff and poll workers in the proper use of the new voting equipment to implement the first countywide 
election using the new voting system by August of 2008 

• The Elections Department will ensure the proper safekeeping of and improve the ease of access to the 
Department's archived paper records by completing the initial roll out of the Electronic Document Management 
System (EDMS) during FY 2007-08 ($575,000 from COR)  
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• The Department will also maximize the use of space at Elections Headquarters and improve management of all 
elections-related equipment through the installation of a warehouse racking system and asset management 
system ($250,000), as well as ensure the integrity of critical Elections information by converting several desktop 
databases into a SQL.net environment 

• The Elections Department will continue to ensure data integrity of the absentee ballot processor by purchasing a 
fail-over server, and will eliminate the manual process of writing precinct numbers on ballots in order to meet 
state reporting requirements by installing printers for the absentee ballot processor ($800,000); the Department 
will also enhance voter registration information management and reporting capabilities by completing the 
installation of the new voter registration system ($900,000) 

• During FY 2007-08, the Elections Department will reduce printing and postage expenditures for outreach 
materials, ballots, absentee ballot instruction manuals, and envelopes by $430,000; other adjustments to various 
line item expenditures include: reduce seasonal staff, temporary staff, and outside contractor expenditures 
($95,000), software application support ($50,000), advertising expenditures ($45,000), new computer purchases 
($40,000), building maintenance ($20,000), travel ($20,000), and security services ($15,000); in addition, the 
Department will be reducing poll worker expenditures by $250,000, adjusting the average number of poll workers 
per precinct for countywide elections to seven from an originally programmed average of eight; this reduction 
may result in longer wait times for voters registering at polling places on election day 

• The FY 2007-08 Proposed Budget contains funding for the Enterprise Technology Services Department (ETSD) 
to identify cyber security system vulnerability and legacy systems replacement needs; perform immediate 
security upgrades where needed; reduce the County's information technology risk through implementation of 
various tools and applications; and establish operational processes that are industry best practices and fully 
sustainable ($14.391 million); the Proposed Budget also funds the e-Notify project to improve and streamline the 
process that police officers and their command and support staff use to notify officers of subpoena action; 
improve tracking of subpoena activity/status and officer response by completing the implementation of the Court 
Notify software package ($2.85 million) 

• In FY 2007-08, ETSD’s full-time position count will decrease by 14 to 622 from 636 in FY 2006-07: one position 
was converted to contractual expense to provide increased staffing flexibility; the other 13 positions were 
eliminated due to tax relief efforts and include: two Division Directors, two Computer Services Managers, one IT 
Service Center Manager, one Communications Manager, one Senior Systems Analyst Programmer, one 
Systems Analyst/Programmer 2, one Systems Analyst/Programmer 1, two Operating Systems Programmers, 
one Computer Operations Support Clerk 2, and one Computer Technician 1 ($1.495 million) 

• As a result of property tax relief initiatives, the Department will eliminate $2.082 million in programmed operating 
and capital contingency in the FY 2007-08 Proposed Resource Allocation Plan; this reduction will have a minimal 
service impact; other line item reductions include a reduction in travel and training ($471,000), contract and 
temporary help ($382,000), telecommunication charges ($110,000), computer purchases and office supplies 
($95,000), overtime ($93,000), and vehicle expenses ($9,000)  

• The Office of Fair Employment Practices will continue expanding equal employment opportunity training to all 
County employees through an E-learning website ($100,000 from COR over two years starting in FY 2006-07) 
and will continue the implementation of the equal employment opportunity (EEO) complaint case management 
system and training of County employees, especially the departmental Fair Employment Practices liaisons 
($143,000 from COR over three years starting in FY 2006-07) 

• Funding is provided in FY 2007-08 in the Finance Department to replace the existing tax collection system to 
improve connectivity to other County financial systems, enhance reporting capabilities, and reduce staff time 
required to research tax refunds ($5 million); the Department will purchase an EDMS system to respond to 
taxpayer and other customer inquiries in a more timely fashion and facilitate the reporting of tax payment 
information ($350,000); finally, Finance will implement a data warehouse to facilitate the reporting and data 
management of the County’s financial information ($700,000) 
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• The FY 2007-08 Proposed Resource Allocation Plan includes full year funding for five additional positions in the 
Tax Collector’s Office ($316,000) and three additional positions in the Controller’s Division ($216,000) that were 
budgeted at 75 percent in FY 2006-07; the responsibilities assigned to these positions include improving the turn 
around time for tax refunds and other tax payment-related customer requests, ensuring appropriate controls in 
the invoice payment and tax payment functions, and supporting business tax receipt revenue collections 

• As a result of property tax relief initiatives, the Finance Department will reduce contingency reserves by 
$912,000 in FY 2007-08; in addition, the Tax Collector will close the branch office located at the South Dade 
Government Center (savings of $808,000 and elimination of 13 positions); the branch office processed over 
64,000 property tax, local business tax, and auto tag fee payments during FY 2005-06, which represented one 
percent of all transactions processed by the Tax Collector's Office during that fiscal year 

• During FY 2007-08, 10 vacant positions will be eliminated throughout the Finance Department: one Account 
Clerk, three Collection and Enforcement Officers, one Information Systems Administrator, one Micrographics 
Technician, one Tax Record Specialist 2, and one Tax Collector Supervisor 2 in the Tax Collector's Office 
($469,000 in savings); and one Accountant 1 and one Cashier 1 in the Controller's Division ($99,000 in savings)  

• The FY 2007-08 Proposed Resource Allocation Plan includes five additional positions for FUMD to operate the 
newly acquired Martin Luther King Building and Lightspeed Building ($273,000) 

• The FY 2007-08 Proposed Resource Allocation Plan includes $668,000 from the General Fund to support the 
Real Estate  Services Section as a result of the merger of the infill housing, the re-structuring of the GSA Real 
Estates Services Section, and the reduction of fees and rates adopted in FY 2006-07; the Infill Housing Program 
in the General Services Administration will convey 125 infill lots to Community Development Corporations and 
for-profit firms in FY 2007-08 from 100 in FY 2006-07 and facilitate the sale of 125 low-cost homes to low-
income to moderate-income families in FY 2007-08 from 100 in FY 2006-07 

• As a result of property tax relief initiatives, the FY 2007-08 Proposed Resource Allocation Plan includes a 
reduction of $210,000 in security expenditures at the Stephen P. Clark Center; savings will be achieved by 
making the north entrance the only open entry point into the main building; the FIU graduate program will be 
required to pay for after-hours use of the SPCC that was previously covered by the County ($206,000); funding 
for work order operating expenditures ($1.942 million), service ticket operating expenditures ($325,000), 
janitorial services ($250,000), and work order reserve fund ($1.372 million), will be reduced which will result in 
delaying repairs and renovations and decrease the frequency of cleaning services to all GSA maintained 
facilities 

• In FY 2007-08, the Facilities and Utilities Management Division (FUMD) will  reduce security and maintenance at 
the Richmond Heights Property ($50,000), Homestead Air Reserve Base ($100,000), and Landmark ($250,000); 
security will be provided at these facilities during the evenings and partially during the day and the maintenance 
cycles will be conducted at lower intervals; the FY 2007-08 Proposed Resource Allocation Plan includes a 
savings of $235,000 from the elimination of one Maintenance Technician ($90,000) in FUMD and from personnel 
efficiencies in the Plant Operations section ($145,000) 

• As a result of property tax relief initiatives, in FY 2007-08, the Department will pursue an alternative funding 
source for the demolition of unsafe structures at the Homestead Air Reserve Base ($800,000) 

• Four newly created Strategic Coordinator positions in the Department of Human Resources (DHR) will support 
management in responding to requests for special projects and reports, implement strategic initiatives, and 
research and implement human resources best practices; these positions were created through an internal 
departmental reorganization; in addition, two positions were reduced as a result of the reorganization 



ATTACHMENT II 
FY 2007-08 SIGNIFICANT INCREASES/DECREASES FROM FY 2006-07 SERVICE LEVELS 

*Decreases reflected in italics; increases reflected in standard font 

• As a result of property tax relief initiatives, DHR will eliminate seven positions throughout the Department 
($633,000); these reductions will consolidate certain administrative and service functions that resulted from the 
Department's reorganization, may reduce the amount of Americans with Disabilities Act (ADA)-related outreach 
provided to the disabled community and to County departments, and may reduce the Department's ability to 
refer employees to other employee well-being and support agencies 

• In FY 2007-08, funding for three positions added in FY 2006-07 to fund the investigations in the Miami-Dade 
Housing Agency and supported by the general fund will be reduced from the Office of Inspector General 
($285,000) and transferred to Audit and Management Services to enhance internal controls and management 
assessment functions; in addition, the OIG's general fund subsidy decreased to $1.020 million in FY 2007-08 
from $1.720 million in FY 2006-07 as a result of higher than anticipated carryover into FY 2007-08 

• The FY 2007-08 Proposed Resource Allocation Plan includes $8 million from the User Access Program (UAP), 
$2.468 million in carryover, and $10,000 in miscellaneous revenues for the funding of the procurement functions 
in the Department of Procurement Management (DPM); the general fund subsidy was eliminated as a result of 
the Department’s UAP revenue collections this fiscal year and their ability to sustain themselves with the 
revenues generated  

• In May 2007, Small Business Affairs (formerly the Department of Business Development) was merged with 
DPM; a comprehensive top-to-bottom review of the organization, its structure, processes and legislation is being 
conducted aimed at maximizing efficiency and effectiveness of the small business programs and functions of the 
previous departments; prior to September 2007 a final recommendation on the proposed new structure will be 
issued  

• Included in the FY 2007-08 Proposed Resource Allocation Plan is the elimination of seven vacant positions and 
three long-term vacancies in the Small Business Affairs Unit; these positions were eliminated as part of 
departmental efficiencies; as a result of property tax relief initiatives, 20 positions will also be eliminated in the 
Small Business Affairs Unit ($1.702 million), the CSBE program will be reduced by $441,000 to $224,000 from 
$665,000 in FY 2006-07 resulting in decreased community outreach and training to the small business
 enterprises; in addition, miscellaneous operating ($94,000), temporary assistance ($44,000), and employee 
overtime ($22,000) were also reduced and as a result the unit will have to make minor adjustments in their 
operational spending;  and funding for new desktop computers were reduced by $23,000 to $5,000 from $28,000 
in FY 2006-07 

• In FY 2007-08, pursuant to Florida Statute 193.023, which requires the Property Appraiser to physically inspect 
every property at least once every five years, the Department will implement the Five Year Re-inspection Project 
($2.28 million); implementation includes acquisition of street-level imaging, oblique photography, and creation of 
a Property Appraisal Quality Control Team; the team will be comprised of 25 additional positions in the Real 
Estate Division and will be responsible for performing re-inspections and ensuring accuracy of work 

• The FY 2007-08 Proposed Resource Allocation Plan reflects a reduction of 15 positions in OSBM; eight vacant 
positions are eliminated, including one Assistant Business Analyst, two Business Analyst, and one Assistant 
Director, and four Management Trainee positions in the Management and Budget Division; one filled OSBM 
Coordinator in Administration; the Annexation and Incorporation Division is also eliminated, which includes four 
filled and two vacant positions; four Senior Business Analyst positions, one Business Analyst position, and one 
executive secretary position; those duties and responsibilities will be transferred with one OSBM coordinator 
position to the Management and Budget Division  



FY 2007-08 PROPOSED RESOURCE ALLOCATION AND MULTI-YEAR CAPITAL PLAN
ATTACHMENT III

TOTAL FUNDING AND POSITION CHANGES BY DEPARTMENT

FY 2005-06 FY 2006-07 FY 2007-08 FY 2005-06 FY 2006-07 FY 2007-08 Enhancements Reductions Transfers

County Executive Offices                      10,040                      11,030                        9,267                             72                             75                             65                                    2                         (17)                        5 
Board of County Commissioners                      16,895                      18,971                      17,535                             57                           186                           184                                    4                         (11)                        5 
County Attorney’s Office                      21,579                      25,337                      23,219                           140                           147                           137                                   -                           (10)                       -   

SubTotal                      48,514                      55,338                      50,021                           269                           408                           386                                    6                         (38)                      10 

Animal Services                        8,293                        9,152                      10,276                           115                           120                           115                                    1                           (6)                       -   
Corrections and Rehabilitation                    257,661                    294,677                    312,557                        2,617                        2,695                        2,762                                165                         (98)                       -   

Emergency Management and Homeland Security                        2,945                        3,165                        3,415                             22                             25                             25                                   -                             -   
Fire Rescue                    314,499                    377,426                    379,007                        2,257                        2,516                        2,555                                  55                         (16)
Independent Review Panel                           531                           588                           635                               5                               5                               5                                   -                             -                         -   
Judicial Administration                      29,956                      33,800                      36,342                           248                           268                           270                                    2                           -                         -   
Juvenile Services                      11,260                      14,210                      13,828                           133                           134                           132                                    2                           (4)
Law Library                           878                           976                           655                             14                               7                               3                                   -                             (4)                       -   
Legal Aid                        3,216                        3,403                        3,500                             42                             43                             45                                    2                           -                         -   
Medical Examiner                        7,756                        8,946                        8,896                             70                             70                             62                                   -                             (8)                       -   
Office of the Clerk                      22,181                      20,637                      22,084                           217                           229                           249                                  20                           -                         -   
Police                    528,653                    560,956                    568,086                        4,532                        4,541                        4,512                                    8                         (37)                       -   
Capital Outlay Reserve                              -                        25,112                      23,531                              -                                -                                -                                     -                             -                         -   
Non-Departmental                              -                        11,883                      27,826                              -                                -                                -                                     -                             -                         -   

SubTotal                 1,187,829                 1,364,931                 1,410,638                      10,272                      10,653                      10,735                                255                       (173)                       -   

Aviation                    331,896                    369,595                    404,190                        1,480                        1,593                        1,553                                   -                           (40)                       -   

Office of the Citizens' Independent Transportation Trust                        1,669                        2,427                        2,167                             13                             10                               8                                   -                             (2)                       -   
Consumer Services                        4,889                        6,115                        6,384                             58                             59                             59                                   -                             -                         -   
Metropolitan Planning Organization                        5,754                        5,995                        6,866                             16                             17                             17                                   -                             -                         -   
People's Transportation Plan                              -                                -                                -                                -                                -                                -                                     -                             -                         -   
Seaport                      64,455                      68,876                      72,039                           367                           373                           400                                  27                           -                         -   
Transit                    366,891                    392,057                    399,024                        4,059                        3,876                        3,720                                   -                         (156)                       -   
Public Works                      47,514                      54,453                      58,432                           437                           524                           525                                    1                           -                         -   
Capital Outlay Reserve                              -                          2,500                        2,825                              -                                -                                -                                     -                             -                         -   
Non-Departmental                              -                             200                              -                                -                                -                                -                                     -                             -                         -   

SubTotal                    823,068                    902,218                    951,927                        6,430                        6,452                        6,282                                  28                       (198)                       -   

Art in Public Places                           624                           722                              -                                 6                              -                                     -   
Cultural Affairs                      14,526                      20,682                      15,291                             32                             38                             33                                    4                           (9)
Historic Preservation                           311                           426                              -                                 4                               4                              -                                     -                             (1)                       (3)
Historical Museum of Southern Florida                        1,219                        1,469                        1,102                              -                                -                                -                                     -                             -                         -   
Library                      57,522                      74,816                      82,054                           562                           571                           591                                  26                           (6)                       -   
Miami Art Museum                        1,742                        1,992                        1,494                              -                                -                                -                                     -                             -                         -   
Miami Science Museum                           984                        1,234                           926                              -                                -                                -                                     -                             -                         -   
Park and Recreation                    110,601                    113,926                    109,666                        1,208                        1,265                        1,214                                  40                         (90)                       (1)
Carnival Center for the Performing Arts                           681                           173                              -                                 5                               3                              -                                     -                             -                         (3)
Carnival Center for the Performing Arts Trust                        5,344                        7,854                        8,852                              -                                -                                -                                     -                             -                         -   
Safe Neighborhood Parks                           450                           502                              -                                 4                               4                              -                             (2)                       (2)
Tourist Development Taxes                              -                        21,793                      23,609                              -                                -                                -                                     -                             -                         -   
Vizcaya Museum and Gardens                        4,282                        5,251                        4,691                             46                             49                             46                                   -                             (3)                       -   
Capital Outlay Reserve                              -                        18,570                        8,273                              -                                -                                -                                     -                             -                         -   
Non-Departmental                              -                          3,762                        2,306                              -                                -                                -                                     -                             -                         -   

SubTotal                    198,286                    273,172                    258,264                        1,867                        1,934                        1,884                                  70                       (111)                       (9)

Park and Recreation                        2,954                        5,114                        5,954                               7                               7                             31                                  24                           -                         -   
Government Information Center                        8,645                              -                                -                             136                              -                                -                                     -                             -                         -   
Building                      37,666                      39,562                      39,247                           344                           356                           344                                   -                           (12)                       -   
Building Code Compliance                        8,323                      10,337                      12,589                             75                             79                             93                                  14                           -                         -   
Environmental Resources Management                      60,110                      67,272                      61,429                           554                           519                           519                                   -                             -                         -   
Planning and Zoning                      17,899                      19,499                      19,735                           171                           183                           186                                    2                           (4)                        5 
Public Works                      72,889                      76,127                      81,515                           355                           409                           406                                   -                             (3)                       -   
Solid Waste Management                    299,010                    281,354                    301,235                           998                           992                        1,011                                  23                           (4)                       -   
Team Metro                      18,369                      19,655                      19,429                           232                           247                           228                                   -                           (19)                       -   
Water and Sewer                    346,098                    378,059                    370,075                        2,604                        2,702                        2,702                                   -                             -                         -   
Capital Outlay Reserve                              -                          8,752                        5,031                              -                                -                                -                                     -                             -                         -   
Non-Departmental                              -                             642                           669                              -                                -                                -                                     -                             -                         -   

SubTotal                    871,963                    906,373                    916,908                        5,476                        5,494                        5,520                                  63                         (42)                        5 

Policy Formulation

Public Safety

Transportation

Department Total Funding Total Positions Position Changes

Recreation and Culture

Neighborhood and Unincorporated Area Municipal Services



FY 2007-08 PROPOSED RESOURCE ALLOCATION AND MULTI-YEAR CAPITAL PLAN
ATTACHMENT III

TOTAL FUNDING AND POSITION CHANGES BY DEPARTMENT

FY 2005-06 FY 2006-07 FY 2007-08 FY 2005-06 FY 2006-07 FY 2007-08 Enhancements Reductions TransfersDepartment Total Funding Total Positions Position Changes

Community Advocacy                        1,714                        1,893                        1,998                             16                             16                             15                                   -                             (4)                        3 
Community Action Agency                      76,405                      83,023                              -                             692                              -                                -                                     -                             -                         -   
Countywide Healthcare Planning                           661                           946                              -                                 9                               8                              -                                     -                             (8)                       -   
Homeless Trust                      28,087                      31,164                      36,536                             13                             14                             14                                   -                             -                         -   
Housing Agency                      94,890                      79,945                      74,386                           698                           698                           563                                   -                           (78)                     (57)
Housing Finance Authority                        1,998                        2,923                      27,428                              -                                 9                             27                                    3                           -                        15 
Community Services                    299,823                    254,977                    306,064                        1,071                        1,715                        1,348                                    4                       (374)                        3 
Public Health Trust                    141,185                    169,635                    178,360                              -                                -                                -                                     -                             -                         -   
Metro-Miami Action Plan                           718                           954                              -                               18                               2                              -                                     -                             (2)
Strategic Business Management                      24,514                      23,999                      22,928                             16                             13                             13                                   -                             -                         -   
Capital Outlay Reserve                              -                        16,412                      17,395                              -                                -                                -                                     -                             -                         -   
Non-Departmental                              -                        70,014                      42,718                              -                                -                                -                                     -                             -                         -   

SubTotal                    669,995                    735,885                    707,813                        2,533                        2,475                        1,980                                    7                       (466)                     (36)

Consumer Services                        4,596                        6,074                        5,933                             63                             67                             70                                    4                           (1)                       -   
Seaport                        1,808                        1,837                        1,661                             15                             14                             11                                   (3)                          -                         -   
Community and Economic Development                      29,305                      85,698                    221,467                             73                             65                           115                                    5                           (1)                      46 
Empowerment Trust                      11,876                        9,244                              -                               16                             16                              -                                     -                           (16)                       -   
International Trade Consortium                           986                        1,594                        1,560                               9                             11                             11                                   -                             -                         -   
Metro-Miami Action Plan                        7,488                      10,147                              -                               18                             16                              -                                     -                           (10)                       (6)

Task Force on Urban Economic Revitalization                           641                           709                              -                                 6                               5                              -                                     -                             (4)                       (1)
Procurement Management                              -                          8,778                        6,685                              -                             101                             71                                   -                           (30)
Strategic Business Management                           253                           564                           596                               4                               5                               4                                   -                             (1)    
Capital Outlay Reserve                              -                               27                              -                                -                                -                                -                                     -                             -                         -   
Non-Departmental                              -                        48,502                      43,365                              -                                -                                -                                     -                             -                         -   

SubTotal                      56,953                    173,174                    281,267                           204                           300                           282                                    6                         (63)                      39 

Agenda Coordination                        1,226                        1,275                        1,318                             10                             10                             10                                   -                             -                         -   
Americans with Disabilities Act Coordination                           811                        1,195                           963                             10                             10                               9                                   -                             (1)                       -   
Audit and Management Services                        4,923                        6,291                        6,949                             49                             56                             61                                    2                           -                          3 
Business Development                        8,307                              -                                -                               96                              -                                -                                     -   
Capital Improvements                        4,941                        4,807                        4,695                             42                             38                             31                                   -                             (9)                        2 
Commission on Ethics and Public Trust                        1,858                        2,234                        2,014                             16                             16                             15                                   -                             (1)                       -   
Communications                        5,330                        6,093                              -                               57                             59                              -                                     -                             (7)                     (52)
Elections                      15,944                      17,942                      22,886                           120                           120                           120                                   -                             -                         -   
Enterprise Technology Services                    118,889                    125,653                    130,100                           647                           636                           622                                   -                           (14)                       -   
Fair Employment Practices                           728                        1,085                           888                               8                               8                               8                                   -                             -                         -   
Finance                      29,017                      35,705                      36,332                           347                           353                           331                                    1                         (23)                       -   
General Services Administration                    206,430                    243,163                    274,446                           815                           858                           871                                  13                           (1)                        1 
Government Information Center                              -                        12,589                      17,885                              -                             172                           215                                    4                           (1)                      40 
Human Resources                      12,511                      13,508                      13,399                           159                           158                           152                                    3                           (9)                       -   
Inspector General                        3,759                        5,074                        4,925                             31                             38                             35                                   -                             -                         (3)
Procurement Management                        7,965                        9,585                      10,478                           110                           113                           114                                    1                           -                         -   
Property Appraisal                      21,601                      25,178                      27,283                           283                           283                           309                                  26                           -                         -   
Strategic Business Management                        5,758                        7,762                        6,588                             54                             59                             45                                   -                           (14)                       -   
Capital Outlay Reserve                              -                        24,303                      17,950                              -                                -                                -                                     -                             -                         -   
Non-Departmental                              -                        97,800                    101,161                              -                                 2                              -                                     -                             (2)

SubTotal                    449,998                    641,242                    680,260                        2,854                        2,989                        2,948                                  50                         (82)                       (9)

TOTAL                 4,306,606                 5,052,333                 5,257,098                      29,905                      30,705                      30,017                                485                    (1,173)                       -   

Minus Interagency Transfers                    341,376                    386,408 

GRAND TOTAL                 4,710,957                 4,870,690 

Health and Human Services

Economic Development

Enabling Strategies



 


