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million from the UMSA General Fund, $1.138 million from Impact Fee Administration and $14.635 million from other
Planning and Zoning revenue.

The Vizcaya Museum and Gardens total revenue of $4.691 million includes $108,500 raised through selected fee
adjustments. Some of the modified fees are personal still photo permits, equipment and tent rental, and fees related
to the rental of the Main House. The FY 2007-08 Proposed Resource Allocation Plan provides Vizcaya Museum and
Gardens with $856,000 from the Convention Development Tax and $386,000 from the Countywide General Fund for
operations.

Proposed fee adjustments in the Park and Recreation Department include increases for various facilities including
after school arts program at African Heritage Cultural Arts Center; puppet show party rental; various building rental
fees at the Women’s Park; Crandon Park fee increases for the carousel ride and various filming and cabana rentals;
daily parking rates and resident annual parking pass at Greynolds, Homestead Bayfront, and Matheson Hammock
parks; various fees increase at the Deering Estate for evening event rentals, building rentals, catering/equipment
permit fees, guards/security service fees and filming rates; picnic shelter reservation at Martin Luther King Park;
building rental fees at Olinda Park; various building rental and picnic shelter reservation fees at Tamiami Park; Trail
Glades Range event rate; resident annual permits for boat ramps at all marinas; various fees to include field rentals,
building/patio rentals, and picnic shelter reservations; and Miami Metrozoo for adult/child regular admission, monorail
all-day pass, safari cycle rental, tram tours, and stroller and wheelchair rentals. The proposed fees are anticipated to
generate an additional $1.516 million.

State transit operating assistance for FY 2007-08 is programmed at $16.99 million consistent with the FY 2007-08
Florida Department of Transportation Five Year Work Program. Other state support includes $17.983 million of
Medicaid, Transportation Disadvantaged, and Urban Corridor funding. The FY 2007-08 Proposed Resource
Allocation Plan includes the use of $58.782 million from the federal formula and fixed guideway modernization grants
and $14.581 million of the Capital Improvements Local Option Gas Tax for capitalized, major preventive maintenance
expense reimbursements to operations, and also includes $4.199 million of reimbursements to operations from the
federal Job Access and Reverse Commute grant and federal New Freedom grant. Proprietary operating revenues for
Miami-Dade Transit are estimated at $91.454 million at the 95 percent level, which includes revenue from increased
operations as a result of the Peoples’ Transportation Plan (PTP). The PTP one half-cent sales surtax is programmed
to provide $111.336 million for expanded transit operations. In addition, through an internal loan, $26.311 million of
surtax provides support to system operations and debt service, and $20.332 million of the surtax funds principal and
interest payments for PTP-related Transit capital projects. The total FY 2007-08 PTP one half-cent sales surtax is
forecast and budgeted at the 95 percent level at $195 million, and provides funding for not only Transit, but also
Public Works capital projects, the distribution to municipalities, and funding for PTP implementation based on the
Charter County Transit System Surtax Pro Forma from December 2006. The figure will be updated in December
2007. The Countywide General Fund is programmed at $140.797 million and includes $136.562 million for the state
maintenance of effort (MOE) requirement, including a 3.5 percent increase over the FY 2006-07 level of $131.944
million, and $4.235 million of support for the South Florida Regional Transportation Authority (SFRTA); $2.635 million
of the MOE will support SFRTA. SFRTA provides feeder service support to Transit in the amount of $666,000.
Transit non-operating revenues derived from all forms of advertising, joint development, permits, leasing fees, and
miscellaneous revenues are programmed at $7.943 million.

The Department of Community Services (DCS) was created to realign the service delivery systems of the
Department of Human Services and the Community Action Agency. The department relies heavily on state and
federal funding in the proposed budget. The FY 2007-08 Proposed Resource Allocation Plan for includes $234
million in federal and state grants, which are 76.4 percent of the total budget. Grant revenues are budgeted at $19
million less than the FY 2006-07 levels. Expenses generally increase due to normal inflationary trends while grant
revenues remain the same or do not increase sufficiently to fully fund the same level of staffing. As a general policy,
unless specifically approved by the BCC, County funding is not substituted to continue state or federally funded
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programs for which funding has been reduced or eliminated. The largest reduction in grant funding for social services
in the FY 2007-08 Proposed Resource Allocation Plan is a $17 million reduction in funding from the Early Learning
Coalition of Miami-Dade and Monroe County for the Voluntary Pre-Kindergarten Program (VPK) from the amount
originally budgeted in the FY 2006-07 Adopted Resource Allocation Plan. DCS will also experience major reductions
in other areas including Child Care Services where the new contract resulted in an increase in providers’ payments
and a reduction of 110 positions, the new Head Start program contract which transfers 117 slots to delegate
operators resulting in a reduction of 16 positions, and the State of Florida Department of Children and Families'
Refugee Services grant reduction ($2 million), which results in a reduction of service and 33 positions. The BCC will
be provided with an update on state and federal funding and any service impacts prior to the September budget
hearings.

The existing business license tax earmarked for economic activity is budgeted to generate $4.133 million (at 95
percent) and will continue to be allocated to the Beacon Council. The Office of Community and Economic
Development will receive eight percent from this revenue ($330,000) to address economic development activities
within the African American community.

The E-911 telephone fee remains at the rate of $1.00 per telephone line per month and will continue to fund E-911
operations and system maintenance.

Additional non-appropriated funds (such as trust funds) are included in the audited financial statements. These funds
are not included in the budget presentation because they are not appropriated by the BCC.

Transient Lodging and Food and Beverage Taxes

Miami-Dade County collects and manages distribution of Convention Development Tax (CDT), Tourist Development
Surtax (TDS), Tourist Development Tax (TDT), Professional Sports Franchise Facility Tax (PSFFT), and Food and
Beverage Tax for Homeless and Domestic Violence (FBTHDV). These taxes are levied on a combination of food
and beverage sales and transient lodgings in Miami-Dade County. A more detailed description of resort taxes in
effect throughout Miami-Dade County is contained in Appendix L of Volume 1.

In the past few years, transient lodging and food and beverage taxes have been showing positive growing trends.
These collection trends are expected to continue for all of the taxes mentioned above through FY 2006-07 and FY
2007-08. In accordance with state law, FY 2007-08 budgeted revenues are at 95 percent of the estimated
collections.

The CDT, budgeted at $46.8 million in FY 2007-08, is a three percent transient lodging tax levied throughout the
County, excluding Surfside and Bal Harbour. CDT collections in FY 2005-06 grew by 10.4 percent when compared
to FY 2004-05. FY 2006-07 projections are 6 percent higher than in the prior year. The tax proceeds are allocated
(but not limited) to the payment of bonds issued for the Performing Arts Center and land for the American Airlines
Arena, to the operating subsidy for the American Airlines Arena, to the City of Miami Beach for operation of the Miami
Beach Convention Center Complex, to the Performing Arts Center Trust for the operations of the Performing Arts
Center, payments associated with the Miami Arena, and cultural programs, as allowable by state statutes. The
County retains residual revenues for other CDT eligible uses.

Revenue generated from the two percent Tourist Development Surtax (TDS) on food and beverage sales in hotels
and motels is budgeted at $5.538 million in FY 2007-08 and is used for tourist and convention-related promotions
and advertising by the Greater Miami Convention and Visitors Bureau. TDS collections in FY 2005-06 grew by 4
percent from the prior year. FY 2006-07 receipts are projected to be 0.54 percent higher than FY 2005-06.
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The 1993 state legislature expanded the Tourist Development Surtax and enabled Miami-Dade County to impose an
additional one percent tax on the sale of food and beverages by establishments with consumption-on-premises
alcoholic beverage licenses and gross annual revenue exceeding $400,000. Revenues are dedicated for programs
assisting the homeless and victims of domestic violence. Establishments subject to the Tourist Development Surtax
are excluded from the new tax. The FY 2007-08 budgeted revenue is $14.767 million and will be allocated to
homeless assistance programs (85 percent) and for the construction and operation of facilities providing domestic
violence shelter and services (15 percent). FY 2005-06 collections grew 10.46 percent when compared to FY 2004-
05. FY 2006-07 collections are estimated at 4.86 percent over FY 2005-06.

The TDT, a two percent transient lodging tax collected throughout the County except in Miami Beach, Bal Harbour,
and Surfside, is budgeted at $18.071 million in FY 2007-08. TDT collections grew by 14.1 percent from FY 2004-05
and FY 2006-07 projections are expected to be 6 percent over FY 2005-06. These funds are allocated to various
cultural and tourism activities funded through Miami-Dade County Cultural Affairs Council and Tourist Development
Council grant programs, and the Greater Miami Convention and Visitors Bureau, for advertising and promotion
efforts, and to facilities within the City of Miami.

The PSFFT is budgeted at $9.035 million in FY 2007-08 and will continue to be used to pay debt service associated
with various sports facilities, including the stadium at the Tennis Center at Crandon Park, the Orange Bowl, the Golf
Club of Miami, the Miami Arena, the Crandon Park Golf Course, the Homestead Baseball Stadium, the Homestead
Motorsports Complex, and the American Airlines Arena. These taxes have the same performance patterns as that of
TDT.

FY 2007-08 Multi-Year Capital Plan

The FY 2007-08 Multi-Year Capital Resource Allocation Plan is programmed at $2.6 billion, which is a 15.8 percent
increase from the FY 2006-07 Adopted Budget of $2.245 billion. This increase is primarily due to a higher level of
programmed construction activity in the Transportation Strategic Area and a reserve project for the Public Health
Trust in the Health and Human Services Strategic Area. Projects in the unfunded section are high level estimates and
total $8.1 billion as compared to $5.41 billion in the current year, a 50 percent increase, reflected by the addition of
111 unfunded need projects across all departments relative to the current year including over $500 million of
previously unstated Aviation needs and over $500 million of Public Health Trust needs.

The Public Safety Strategic Area is programmed at $87.42 million and includes funding for site acquisition and design
for a replacement Animal Shelter, completion of design for the new Children’s Courthouse, renovation and life safety
projects for existing Correctional System facilities, construction of two replacement fire rescue stations, new
equipment for the Medical Examiner, and funding for improvements to the Police Training Bureau, District Stations
and the Fred Taylor Headquarters Building. The Transportation Strategic Area is programmed at $1.59 billion with
improvements to the airports including continued construction of the North Terminal and close out of the South
Terminal at the Miami International Airport, Public Works projects including a rehabilitation of the historical Venetian
Causeway bridges, seaport projects, and transit system projects including construction of the Earlington Heights —
Miami Intermodal Center Metrorail Connector. The Recreation and Culture Strategic Area is programmed at $159.9
million and includes local and area-wide park improvements with several Building Better Communities Bond projects,
completion of the South Miami-Dade Cultural Arts Center, and library projects including renovations to the Northeast
Regional Library. The Neighborhood and Unincorporated Area Municipal Services Strategic Area is programmed at
$325.7 million and includes Water and Sewer improvements, Public Works local road drainage, endangered lands
acquisition, maintenance of vacant County-owned lots, and historic preservation projects. The Health and Human
Services Strategic Area is programmed at $305.8 million and includes acquisition of a coordinated victims’ service
center and construction of a domestic violence shelter serving the Southwest portion of Miami-Dade County. The
Economic Development Strategic Area is programmed at $828,000 with targeted Community Development Block
Grant projects in low to moderate income neighborhoods. The Enabling Strategies Strategic Area is programmed at
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$132.84 million including Americans with Disabilities Act barrier removal projects, new voting equipment to conform
with state requirements, targeted technology improvements, and improvements to facilities maintained by the
General Services Administration. $2.807 million within the recommended FY 2007-08 appropriations for all capital
projects funds the Capital Working Fund to support the Contracts and Standards, Professional Services and a portion
of the Administration activities within the Office of Capital Improvements.

The FY 2007-08 Capital Outlay Reserve (COR) fund is $75.005 million of new funding. Revenues to COR include a
transfer from the Countywide General Fund of $39.271 million, a transfer from the UMSA General Fund of $10.304
million with the balance of the COR funded from various proprietary fund transfers and miscellaneous payments from
other governments or leases. $38.4 million of the COR funds principal and interest payments on covenant to budget
and appropriate type debt for capital projects across all strategic areas whose scope exceeded or exceeds the ability
of the County to fund the projects on a pay-as-you-go basis. COR funding is allocated by Strategic Area including
$23.531 million for Public Safety, $2.825 million for Transportation, $8.273 million for Recreation and Culture, $5.031
million for Neighborhood and Unincorporated Area Municipal Services, $17.395 million for Health and Human
Services, and $17.95 million for Enabling Strategies.

The FY 2007-08 countywide voted debt millage for general obligation bonds remains at 0.285 mills. This millage rate
will provide sufficient funding to pay the principal and interest payments for the remainder of the $553.1 million 1972
Decade of Progress Bond Program ($3.525 million outstanding), the $200 million 1982 Criminal Justice Facilities
Bond Program ($53.036 million outstanding), the $200 million 1996 Safe Neighborhood Parks (SNP) Bond Program
($165.675 million outstanding), and the $2.926 billion 2004 Building Better Communities (BBC) Bond Program ($250
million outstanding). In addition, the FY 2007-08 millage will provide sufficient funding to redeem the $38.33 million
of outstanding Series 1997 SNP Bonds, which provides for additional bonding capacity for the BBC Program. The FY
2007-08 Fire District voted debt service millage, which funds principal and interest payments for the $59 million 1994
Fire District Special Obligation Bond Program ($28.43 million outstanding) is recommended to remain at the current
year level of 0.042 mills, which will fund debt service requirements and a partial redemption of the Series 1996 Fire
Rescue Service District bonds.

General obligation bonds are general obligations of the County and are payable from unlimited ad valorem taxes on
all taxable real and tangible personal property within the County (excluding exempt property as required by Florida
law). The full faith, credit, and taxing power of the County is irrevocably pledged to the prompt payment of both
principal of and interest on the Bonds as the same become due and payable. Pursuant to the Florida Constitution,
there is no limit on the amount of ad valorem taxes a county may levy for the payment of general obligation bonds.
Although titled as a Special Obligation Bond Program, this same rule of law applies to the voted debt for the Fire
District Bonds, but only for taxable real and tangible personal property within the Fire Rescue District.

The following capital financings have occurred or are planned for the current fiscal year or next fiscal year:

e Capital Asset Acquisition Special Obligation Bonds Series 2007A - $210.27 million to finance a variety of
capital improvements for County departments and general government uses (March 2007)

e Capital Asset Acquisition Auction Rate Special Obligation Bonds Series 2007B - $17.45 million to provide
funds for the acquisition and to construct improvements to the Coast Guard property (March 2007)

e Aviation Revenue Bonds Series 2007A - $551.08 million to continue funding a portion of the Aviation
Department’s capital improvement program (May 2007)

e Aviation Revenue Bonds Series 2007B - $48.9 million to continue funding a portion of the Aviation
Department’s capital improvement program (May 2007)

e Sunshine State Governmental Financing Commission Series 2007 - not to exceed $135 million includes
funding for marinas, housing, traffic signal lamping, technology security, closeout costs for the Performing
Arts Center, projects at the Seaport including a new parking garage and equipment to complete waste
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collection automation; Public Health Trust projects programmed in this financing are deferred to FY 2007-08
(September 2007)

e Public Service Tax Bonds (UMSA Public Improvements), Series 2007 - $30.002 million to pay for the costs
of certain capital projects included as the fifth phase of the County’s Quality Neighborhood Improvement
Program (September 2007)

e Aviation Revenue Refunding Bonds Series 2007 — $600 million refunding (Fall 2007)

e Aviation Revenue Bonds Series 2008 - $600 million for new capital projects in the Aviation Department's
capital improvement plan (Spring 2008)

e Building Better Communities (BBC) General Obligation Bond Program - $200 million to fund the second
series under the BBC Program (Summer 2008)

e Transit System Surtax Special Obligation Revenue Bonds, Series 2008 — $200 million to fund the second
series of transit special obligation bonds to construct Transit and Public Works projects within the Peoples’
Transportation Plan (Spring 2008)

e Sunshine State Governmental Financing Commission Series 2008 — (amount to be determined) to fund
certain departmental capital projects or equipment including Public Health Trust equipment and construction
($45 million) (September 2008)

For presentation purposes in the Capital Resource Allocation Plan, for ongoing or recurring, yearly projects, prior

year revenues that were expended are not shown in most cases to avoid artificially inflating the overall capital budget
by showing cumulative expenditures that have already occurred.

28



