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RESOLUTION.  BSTASLISHING COUNTY  FQLICY
REGARDE\IGLDNGJBRM VACANT POSITIONS-

- WHEREAS, tho Cuity curiently Jias a substaritial mmber of positicns whiths have boeg
vacant for 12 tonths or iore beyond the sc.ﬁeduled hixing date (hereiix_éﬂ:er “Loug-tern Vacant
Position” or “LTVP"); and

"WHERFEAS, this Board recognizes that not every LTVP is fanded, and that ™Hany vacant
| positions are the résult of departments mamtnining vacancies to achieve budgeted levels of
aﬂnbon, and
WHERXAS, this Board firrther rocognizes that somé funded positions are held vacant
and the work .pcrfd;med by employecs who are temporary, part-time, or on overtime in order to
_ minjmize overall costs and optimize sérvice; and
WHEREAS, it is the intention of this Board that unnecessary position growth shoitd be
limited in afl County agencies and that LTVPs should be climinated where appmpnate and
WBEREAS it is the intestion of this Boarg that savmgs fmm m:ﬁlicd positions in any
fund should be carried over within that fiznd 10 the next year’s budgel, and
WHEREAS this Board behevcs that the elanination of LTV?S is prefcmbic to Ieducmg

) .‘_onsﬁlroughaﬂnﬁun,an& L e ]
WBEREAS" s Board does Dot 'wish to remove dﬂparunent dimctors ﬂcx:bzhty fo hirg

-emplﬂycm tey meet pnomy Service Beeds; and
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VHEREAS, this Board believes that no départmient showld administiatively be grntéda
+ tepdsitotisginmg any fiscal year if that department has LYVPs unless it is-determined by the
Counity Manager, or bis.or her designee, fiat it i in the best Intetest of the County to do so; and

WHERKAS, the Bodand beliéves tiat dlf LTVPs it sy departariert should be reviewed by
the ‘Coupty Matager and his or her staff during the apiwal budpefary process, and azy sach
pusition ot recommended for funding in tﬁé new fiseal year should be climinated from the
proposed budget, _ |

NOW. THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that

Sectioni.  No department shall administratively be granted a new position during any

- fiscal year if that departient has LTVPs uriless it is determined by the Connty Manager or kis or
her designee that itds in the best ?hteregt,of the County to dose.

Section2.  Aay allocation associated with a LTVP that is-unspent 4t the end of any
fiseal year shait be included as carryover within the same fimd for appropriation during the next
. figeal vear.

Section3..  During the anmual budget process, all LYVPs in any department shall be
rcwewed by the County Manager a:nd his or her staﬂ; and any such positien not recommended
forfundmg mthenewﬁscalmrshal!bc climinated from tﬁepmposed budget.

5&1_@9_&‘ Dnnngﬂleanmmlhndgetpmcess,aﬂLTVi’sma depa:anmtshanbe.__': .

'zemewad for ehmmsﬁon before any pew pos:mm is gtantad and thete shall be an explanation
within the proposed badget for any’ new posmxm that resuits in fite growthi of total positions
within a deparfmcut's zlotied budget,
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Section 5.  The Cotinty Manager shail prepare a written report on'a quartesly bas:s.
fogarding LTVPs (“LTVP Report™. The LTVP Report shall, at-a minimum, juclede the
_ ﬁﬂlewmg inforipation:. - ¢E).the fpitbér. of vew, pasitions. added ‘and filled-ducing; #ié priox
‘quaster; (2):the tuher of hew: fositions added dnd, not Flled during the-piior digfer; €y 1he
number-of LTV filled during the-pder quartter; and (;l) the number: of LT¥ Ps rernaintig af the
_end of the quarter, For eachi position filled during the previous quarier or which-rétaiis ubfilled
at the ond of the quarter, the LTVE Report shall state: (1) the dite the vev-pasition was.added;

{2) the ﬁtlc. and code of the posilion as well as the Iram;c of the department which adt:hd the
" position; (3) the date the position wag Silled, if applicable; (4) thie date the requisition for. the
pos_iﬁon was appreved; (5) the funding seurce for fhe positi;m as we]ias the: é_:}zpmve& salary and |
Section &, The provisions of this reselufion shail not apply to employees o military
or farmly medical leave.
The foregeing resolution was sponsored by Commissioner Rebeca Sesa .and
Commissioner Sally A. Heymat and offered by Commissiotier Sally A. Heymam:
-who moved iis adoption. The mofion was §eéunded by Commissioner

| >Raty Serenscn 2ndupon being puot to a vete, the vote was as follows:

_JOeA.Ma:hnez,Gmmnan aye
Dem:s_c. Moss, che-Clmman aye -

ano A. Bam:m absenk ‘Dr. Barbara Carcymf‘;huler Ay
Jose "Pepe” Diaz  sbsexnt Catlos A. Gigienez e
Saﬂy A.Hoyman - 3ye Barbara J. Jordan -aye
PoirinD. Rolle e Natacha Scijas . absént
XKaty Sorcpson . aye Rebeca Sosa e

Sex, Javier B. Sonto- absent
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T Chaleerson Hisrexpor declared flic résolation dily passee: At adapm W20 day'
of -Yipeey;-2005.. <This sesclutioh sha]t hee:ame obfective. ﬁm (10) days afier the- date of is
adoption ‘unléss-vetodd by the Mayor; aid if vetoed -Bhal!_'lﬁecbmg effedtive: aﬁly upen: 4t

override-by thisBoard.

MIAMI-DADE COUNTY, FEORIDA

RY ITS BOARD OF
COUNTY. COMMUISSIONERS
HARVEY-RUVIN, CLERK.
by, KAY SULLIVAN
* Depaty Clerk
Approved by Comnty Aitomey as
to form and legal sufficiency. CKs

Gerald K. Sanchez .





