MIAMI-

Memorandum 12 =
Memorandum |
Date: - November 13, 2008 :
To: Honorable Chairman Bruno A. Barreiro

and Members, Boar; ty Commissioners

- From: George M. Burgess
- County Manager

Subject: Long-Term Vacant Positions

Pursuant to Resolution R-96-05 (attached) staff has prepared the following information on
vacancies through the end of the fourth quarter of FY 2007-08.

If you have any questions regarding this report, please do not hesitate to call Jennifer Glazer-
Moon, Director, Office of Strategic Business Management at (305) 375-5143 or me directly at
(305) 375-1880.

Attachments

¢. Honorable Carlos Alvarez, Mayor
Honorable Bennett Brummer, Public Defender
Honorable Joseph P. Farina, Chief Judge, Eleventh Judicial Circuit
Honorable Katherine Fernandez-Rundle, State Attorney
Honorable Harvey Ruvin, Clerk, Circuit and County Courts
Marvin O'Quinn, President, Public Health Trust
Denis Morales, Chief of Staff, Office of the Mayor
R. A. Cuevas, Jr., County Attorney
Assistant County Managers
Department Directors
Charles Anderson, Commission Auditor
OSBM Budget Analyst Staff
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RESOLUTION  ESTABLISHING  COUNTY  FOLicY
REG&RDE\TG LONG-TERM VACANT POSI'I‘IGNS
- WHEREAS, the County c‘am:ntiy has a substantial mumber of positions whith have been
vatant for 12 tonths or miore beyond the sc.ﬁeduled hiring date (hereinafier “Loug—tenn Vacant
~ Position” or “LTVE?): and
'. WHEREAS, this Board recoguizes that not every LTVP is funded, and that many vacapt
' posittons are the résult of departmiznts shamtmming vacancies to achieve budgeted levels of
aitrition; and '

WHEREAS, this Boaed firther fecogpizes that some funded positions are held yasang
and the work pe::fd;med by employees who dre teroporary, pm~ﬁﬁc, OF on overtime in order to
minjmize everall costs and optimize sérvice: ang

WHEREAS, it is the intenfion of thic Board that unnecessary position growth should be
Tipited in ajl County agencies and that LTVPs should be chmmated where appmpnate‘ and

WHEREAS, it is the intention of this Board that savings from unﬁlicd positions in any
fund should be carried over within that fund 1o the next year’s budget; and -

WHEBEAS, this Board belicves that the elymmation of LTVEs is prcfcmble to reducing
depamnental appmpnatnons throngh atixition; ang

: WHEREAS, thiis Board does not 'wish to remove department directors” flexibility to hire

-employees tameet prority service needs; aud
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tlns Beard kfcﬁdvcs that no dcpartment shan!d admmxsu‘attg'e!y be praited s
_ i ﬂeﬁppmugh@ﬁﬂﬁg any fiscal year if that depamnent hag L‘I’V}?s unlesy it is-determined by the
Cougty Mandger, or His.or hex designee, thiat it is i the biest & intefest of the County to do 50; and

WHEREAS, the Bodud beligves- ﬁmt*.ﬂf LEVPE grany ﬁepaztmentshould be reviewed by
me (,onntmeagerand his or her staft during the aphvdl tudgefary process, and: aty such
position ot recommended for fnndang in the pew fiscal year should be eliminated from the
Proposed buudget, o

NOW. THEREFORE, BE I RESOLVED BY THE BOARD OF coﬁnri'f
COMMISSIONERS OF mm-nw}s COUNTY, FLORIDA, that:

Section T, No.depaxtinent shafl administratively be granted a new posifion during any

fiscal year if that departinent has LTVPs niless it is determined by the: ‘County Manager or his er
her designee that itds in the best i }ntcxe;t,of the County io o zo.

Section2.  Any allocation associated with « LTVP that is-unspent 4t the end of any
fispal year shall be included as carcyover within the same find for appropriation during the next
. figcal year.

Section3.  During the anuual budget process, all LYVPs in any departinent shall be
reviewed by the County Manager and his or her staff; and any such position not recommended
:forﬁmdinginﬂlenewﬁscahccarshau’bcdiminﬁtedfmmtﬁepmpqsedbudget

Sectiond4.  Pusing the anmual buadget process, all LTVPs in a depariment shall be
reviewed for elimination before any new position is gtanted and théze shall be an. explanation
within the preposed bﬁ_dgct for anf Gew position that xesults in the growih of tetal positions

within 2 department’s aHotted budget.
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| Section 5. The Cqunty ‘Maziager shall prepare a wiitten Teport on'a quaxteriy hasxa
fogaiding LIVPs ¢“LTVP Report™). The LTVP Repmt shall, at-a mimirram; mel_ut_le the
follewiitg inforation: - €8).the Duither. of riew, pasitions. dded ‘and Alled-duding 8 prfor
 aquarter; (2)the number of dewe fiokittons ‘adde ind, not filled during the:peivr qurfer; (1) fhe
| mmmberof LTVRs Slled during the-pder quaster; and (;1) the nuinber of 1.T¥Ps Temaining af the
_ enid of the quarter. For eack position filfed during the previous quarter or Wwhich-rethaifs vinfilled
at the end of the quarter, the LTVP Roport shall state: (1) the dite the new position was. added;
(2) the it and code of the Fosition a5 well as the nfamc of the department which adécd the
'_posi!:ion; (3} the date the ppsition wag filled, if applicable; (4) the daie the requisition for, the
'posiu'on was approved; (5) the funding seurce for the posiﬁ;m as wc]L.éS'_ the: éij)proveé' salary and
Section .  The provisions of this reselirtion shall not apply to cmployees on military
or fanmly medical leave.
The foregeing resolution was sponsored by Coramissioper Rebeca Sosa .and
Cornmissioner Sally A Heyman and offered by Commissiorier Saily A. Hegmam:
-who moved ifs adoption, The motion was éei;ondcd by Commissioner

“*Katy Soreascn 280 upon being put to a vete, the vote was as follows:

Joe A. Martinez, Chaigman ~ aye
Degmis C. Moss, Vice-Chaimmian e

Bruno A. Barreiro  absent Dr. Barbara Carey-Shuler 2%

Jose "Pepe” Diaz  absent Catlos A. Girienez

Sally A. Heyman - aye . Barbara 1, Jordan . -d3ye
Doiin D. Rolle ~ a¥e © MNatacha Sefjas . absent
Katy Serenson aye Rebeca Sosa ae

'Scn Javier ). Seuto- absent
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FharChategerson. fhsmpon.dwlawd‘ﬁm resalﬁuon diily passe& anid adapméﬂ?w 20 da_y;‘-;
of Fimisty;2005.. < This sesolution shalt b@mma olfeetive. m {10} days afler this- dat& of. ils.

adoption uiléss.vetosd by ‘the dyok; il if vetoeds sh&ll become effective: mﬂy upen-#a
override-hy !hzs«.ﬁpard.

MIAMI-DADE COUNTY, ELORB)A

BY ITS BOARD OF
COUNTY COMMSSIONERS
'HARVEY RUVIN, CLERK
oy KAY SULLIVAN.
- Deputy Clesk
Appchd by Conuty Afterney as :
to form and legal sufficiency. GK_S’

Gemkur; Sauthez .



