





##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Animal Services

BUILDING CENTRAL AIR CONDITIONING UNITS Estimated Project Cost: 10
DESCRIPTION:  Replace three of the six current central air conditioning units
PRIORITY: 001
LOCATION: 7401 NW 74 St
Medley
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

INSTALLATION OF GLOBAL POSITION SYSTEM FOR VEHICLE FLEET Estimated Project Cost: 12

DESCRIPTION: Install a GPS to seven Animal Control Vehicles to route services in a more efficient and effective manner as emergencies and
priority calls are received

PRIORITY: 002

LOCATION: Countywide
Medley

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

MANAGEMENT INFORMATION SYSTEM EQUIPMENT Estimated Project Cost: 400

DESCRIPTION:  Obtain a management information system that will effectively monitor open citations, improve efficiencies, and provide the
technical fiscal controls needed to manage its financial transactions

PRIORITY: 003
LOCATION: 7401 NW 74 St
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 422

385



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

ELEVATOR REFURBISHMENT/REPLACEMENT Estimated Project Cost: 1,700
DESCRIPTION:  Refurbish and/or replace multiple elevators in the Turner Guilford Knight Correctional Center and the Womens Detention Center
PRIORITY: 001
LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

METRO-WEST DETENTION CENTER - UPGRADE EXTERIOR LIGHTING FIXTURES Estimated Project Cost: 150
DESCRIPTION:  Upgrade the exterior lighting fixtures at the Metro-West Detention Center for enhanced security
PRIORITY: 002
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

KROME DETENTION CENTER PHASE 2 CONSTRUCTION Estimated Project Cost: 400,000
DESCRIPTION:  Build-out Phase 2 of Krome Detention Center, a 2,000 bed correctional facility
PRIORITY: 003
LOCATION: 18201 SW 12 Street
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

REMOVE AND REPLACE RETHERM UNITS Estimated Project Cost: 625
DESCRIPTION: Remove and replace all retherm units
PRIORITY: 004
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

MANAGEMENT INFORMATION SYSTEMS Estimated Project Cost: 250
DESCRIPTION:  Purchase a Management Information System for inventory control of equipment and supplies issued from the department
warehouse

PRIORITY: 005
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

386



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Corrections and Rehabilitation
MAINTENANCE UNIT COMPUTERIZED SERVICE TICKET Estimated Project Cost: 500

DESCRIPTION: Purchase and install computer hardware and software for an automated service ticket operation at all the correctional facilities
PRIORITY: 006
LOCATION: 3595 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

COMPUTER REPLACEMENT Estimated Project Cost: 630
DESCRIPTION: Replace additional 300 personal personal computers as they exceed the life expectancy
PRIORITY: 007
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

METRO WEST DETENTION CENTER GREASE TRAP RENOVATION AND RESTORE WALL LINING TO Estimated Project Cost: 350
TRAPS

DESCRIPTION: Renovate the grease trap and restore the wall lining to the traps at Metro West Detention Center
PRIORITY: 008
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

LIGHTING AND SECURITY ENHANCEMENTS Estimated Project Cost: 600

DESCRIPTION:  Upgrade the exterior lighting at Metro West Detention Center, Pre-Trial Detention Center, Women's Detention Center, and Turner
Guilford Knight

PRIORITY: 009
LOCATION: 13850 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

RE-ASPHALT ON-SITE ROADWAYS AND PARKING AREAS Estimated Project Cost: 800
DESCRIPTION: Re-asphalt on-site roadways and parking areas at various facilities
PRIORITY: 010
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety
DEPARTMENT: Corrections and Rehabilitation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

TRAINING AND TREATMENT CENTER BOILERS
DESCRIPTION: Replace and upgrade facility boilers
PRIORITY: 011
LOCATION: 6950 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER RENOVATION OF SHOWER AREAS
DESCRIPTION: Renovate shower areas
PRIORITY: 012
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER A AND B BLOCK STORAGE AREA
DESCRIPTION: Construct A and B Block storage area at Training and Treatment Center
PRIORITY: 013
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

RADIO FREQUENCY IDENTIFICATION SYSTEM (RFID)

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

DESCRIPTION: Install system designed to track and report the location of people and assets in realtime

PRIORITY: 014
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WOMEN'S DETENTION CENTER SECURITY SYSTEM RETROFIT

DESCRIPTION: Expand and upgrade security and control equipment to replace the existing system at the Women's Detention Center

PRIORITY: 015
LOCATION: 1401 NW 7 Ave
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Corrections and Rehabilitation
METRO WEST DETENTION CENTER WINDOW REPLACEMENT Estimated Project Cost: 11,500

DESCRIPTION:  Replace all windows which are corroded, cracked and leaking
PRIORITY: 016
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 12

VIDEO VISITATION PROGRAM Estimated Project Cost: 9,070

DESCRIPTION: Continue analysis and design and install the first phase of a departmental-wide system that will improve jail security, enhance
public safety, and reduce exposure of citizens to risk and extend opportunities for visitation

PRIORITY: 017
LOCATION: 13850 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 5

TRAINING AND TREATMENT CENTER WALLS REMODELING Estimated Project Cost: 150
DESCRIPTION:  Remodel walls in units one through six to prevent vandalism
PRIORITY: 018
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER RESTROOM EXPANSION Estimated Project Cost: 100
DESCRIPTION:  Construct permanent restrooms at the entrance gates
PRIORITY: 019
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

WOMEN'S DETENTION CENTER INFRASTRUCTURE RETROFIT Estimated Project Cost: 645
DESCRIPTION: Renovate inmate showers, tiles, and valves; renovate the public lobby; resurface parking lots; waterproof, patch, and seal building
PRIORITY: 020
LOCATION: 1401 NW 7 Ave

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

WOMEN'S DETENTION CENTER WATERPROOFING AND SEALING Estimated Project Cost: 250
DESCRIPTION:  Seal and waterproof the facility as needed
PRIORITY: 021
LOCATION: 1401 NW 7 Ave
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER MAJOR RENOVATIONS Estimated Project Cost: 175,000
DESCRIPTION: Renovate the Training and Treatment Center to increase capacity from 994 to 1,400 beds
PRIORITY: 022
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

METRO WEST DETENTION CENTER INSTALLATION OF SURVEILLANCE CAMERAS IN 12 UNITS Estimated Project Cost: 500
DESCRIPTION: Install surveillance cameras in 12 units
PRIORITY: 023
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

WOMEN'S DETENTION CENTER REMOVAL OF ALL RUSTED SHEET METAL AND REMAINING Estimated Project Cost: 200
PNEUMATIC LINES

DESCRIPTION: Remove all rusted sheet metal and pneumatic lines at the WDC

PRIORITY: 024

LOCATION: 1401 NW 7 Ave

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide

METRO WEST DETENTION CENTER REPLACE ALL DAMPERS AND ACTUATORS Estimated Project Cost: 2,000
DESCRIPTION: Replace all dampers and actuators
PRIORITY: 025
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety
DEPARTMENT: Corrections and Rehabilitation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

METRO WEST DETENTION CENTER INSTALLATION OF NEW BUILDING MANAGEMENT SYSTEM
CONTROLS

DESCRIPTION:  Install new building management systems controls
PRIORITY: 026
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

PRE-TRIAL DETENTION CENTER INSTALL NEW CRANK DOOR SYSTEM IN BUILDING
DESCRIPTION:  Install new crank door system at the Pre-Trial Detention Center
PRIORITY: 027
LOCATION: 1321 NW 13 St

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER VENTILATION SYSTEM

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

DESCRIPTION: Replace major smoke fans; replace 10 air conditioning condensers; replace the kitchen fan

PRIORITY: 028
LOCATION: 7000 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER ROOF TOP SECURITY MODIFICATION
DESCRIPTION:  Modify roof top security with smart fencing system and add cameras
PRIORITY: 029
LOCATION: 7000 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER REPLACE BATHROOMS IN THE TEMPORARY HOUSING UNITS

Estimated Project Cost:

Estimated Project Cost:

DESCRIPTION:  Replace bathrooms in the temporary housing units 1-6 at the Training and Treatment Center

PRIORITY: 030
LOCATION: 6950 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

PRE-TRIAL DETENTION CENTER REPLACE SWITCH GEAR AND ELECTRICAL LINES IN THE KITCHEN  Estimated Project Cost: 250
DESCRIPTION: Replace switch gear and electrical lines in the kitchen
PRIORITY: 031
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

PRE-TRIAL DETENTION CENTER ASBESTOS ABATEMENT Estimated Project Cost: 1,500
DESCRIPTION: Removal of ashestos at PTDC
PRIORITY: 032
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER REPLACE 48 DOOR LOCKS IN SMU Estimated Project Cost: 200
DESCRIPTION:  Replace 48 door locks in SMU at Turner Guilford Knight
PRIORITY: 033
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER DOMESTIC WATER PUMP Estimated Project Cost: 200
DESCRIPTION:  Install domestic water pump main control at TGK
PRIORITY: 034
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER RENOVATION OF COOLING TOWERS Estimated Project Cost: 300
DESCRIPTION: Renovate the cooling towers at TGK
PRIORITY: 035
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

PRE-TRIAL DETENTION CENTER GENERATOR REPLACEMENT Estimated Project Cost: 250
DESCRIPTION: Replace generator
PRIORITY: 036
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER PRESSURE WASH AND SEAL EXTERIOR Estimated Project Cost: 600
DESCRIPTION: Pressure wash and seal exterior water panels at TGK
PRIORITY: 037
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER RENOVATION OF UNIT SHOWERS Estimated Project Cost: 500
DESCRIPTION:  Renovate unit showers at TGK
PRIORITY: 038
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER UPGRADE MAINTENANCE OFFICE, SHOP, Estimated Project Cost: 145
AND WAREHOUSE AREA

DESCRIPTION:  Upgrade maintenance office, shop, and warehouse area at TGK

PRIORITY: 039

LOCATION: 7000 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER INSTALL SOUND DEADENERS Estimated Project Cost: 1,440
THROUGHOUT FACILITY

DESCRIPTION: Install sound deadners at TGK
PRIORITY: 040
LOCATION: 7000 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

PRE-TRIAL DETENTION CENTER REPLACE FIRE SPRINKLER WATER LINES AND PUMPS Estimated Project Cost: 1,200
DESCRIPTION: Replace fire sprinkler water lines and pumps
PRIORITY: 041
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING Estimated Project Cost: 850
DESCRIPTION: Install air conditioner in kitchen at TGK
PRIORITY: 042
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER INSTALL NEW ROOF TOP AIR CONDITIONING UNITS Estimated Project Cost: 1,200
DESCRIPTION: Install new roof top air conditioning units
PRIORITY: 043
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER INSTALL NEW PLUMBING INFRASTRUCTURE IN ALL UNITS Estimated Project Cost: 1,300
AND BLOCKS

DESCRIPTION: Install new plumbing infrastructure in all units and blocks

PRIORITY: 044

LOCATION: 6950 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

TRAINING AND TREATMENT CENTER DRAINAGE SYSTEM REPAIR Estimated Project Cost: 200
DESCRIPTION: Repair the drainage system
PRIORITY: 045
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Corrections and Rehabilitation
TRAINING AND TREATMENT CENTER KITCHEN AND KITCHEN WAREHOUSE RENOVATION Estimated Project Cost: 750

DESCRIPTION: Renovate the kitchen and kitchen warehouse
PRIORITY: 046
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER RENOVATE UNIT KITCHEN CABINET AREA Estimated Project Cost: 185
DESCRIPTION: Renovate unit kitchen cabinet area at TGK
PRIORITY: 047
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER MODULAR CLINIC Estimated Project Cost: 600
DESCRIPTION:  Purchase a modular clinic building to replace outdated facilities
PRIORITY: 048
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

PRE-TRIAL DETENTION CENTER MOBILE STATIONS Estimated Project Cost: 100
DESCRIPTION:  Acquire two mobile stations at PTDC
PRIORITY: 049
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER PARKING AND SPACE ENHANCEMENT Estimated Project Cost: 550
DESCRIPTION:  Asphalt the front lobby parking lot and enclose the south patio
PRIORITY: 050
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

PRE-TRIAL DETENTION CENTER COPY ROOM Estimated Project Cost: 100
DESCRIPTION:  Create a copy room to support police and administrative functions
PRIORITY: 051
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

METRO WEST DETENTION CENTER EQUIPMENT AND FURNITURE REPLACEMENT Estimated Project Cost: 390
DESCRIPTION:  Replace equipment and furniture includuing desks, chairs, inmate tables and chairs at MWDC
PRIORITY: 052
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 5

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER RECREATION YARD SECURITY UPGRADE Estimated Project Cost: 5,900
DESCRIPTION:  Upgrade recreation yard security
PRIORITY: 053
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

PRE-TRIAL DETENTION CENTER REPLACEMENT OF WATER TOWER Estimated Project Cost: 750
DESCRIPTION: Replacement of water tower at PTDC
PRIORITY: 054
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED:  Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER AND WOMEN'S DETENTION CENTER Estimated Project Cost: 3,000
ELEVATORS

DESCRIPTION: Replace four elevators at TGK and two elevators at the WDC

PRIORITY: 055

LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Corrections and Rehabilitation
METRO WEST DETENTION CENTER INSTALL SALLYPORT COVER AND ADD ADDITIONAL GATES Estimated Project Cost: 1,200

DESCRIPTION: Install sallyport cover and add two gates at MWDC
PRIORITY: 056
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER FITNESS CENTER FOR STAFF Estimated Project Cost: 250
DESCRIPTION:  Add a fitness center for staff
PRIORITY: 057
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 648,700
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Fire Rescue
HANGER AT OPA-LOCKA AIRPORT Estimated Project Cost: 3,200

DESCRIPTION: Construction of a hanger at the Opa-Locka Airport to accomodate Air Rescue helicopter
PRIORITY: 001
LOCATION: 4240 NW 144 St
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: Countywide

LIFEGUARD TOWER REPAIR AND REPLACEMENT Estimated Project Cost: 150
DESCRIPTION:  Repair or replace the existing lifeguard towers over time
PRIORITY: 002
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

PORT OF MIAMI REMODEL TERMINAL H Estimated Project Cost: 500
DESCRIPTION: Remodel Terminal H to house Fire Boat Crew and Marine Operations Bureau
PRIORITY: 003
LOCATION: Dante B Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

AIR RESERVE BASE FIRE RESCUE STATION (STATION F) Estimated Project Cost: 4,040
DESCRIPTION:  Construct a 9,500 square foot, three-bay fire rescue facility
PRIORITY: 004
LOCATION: Vicinity of SW 127 Ave and SW 284 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

URBAN SEARCH AND RESCUE TRAINING FACILITY AND OFFICES Estimated Project Cost: 1,591
DESCRIPTION:  Remodel existing buildings to provide space for a training facility and offices for the Urban Search and Rescue Team
PRIORITY: 005
LOCATION: 7950 SW 107 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Fire Rescue
URBAN SEARCH AND RESCUE WAREHOUSE Estimated Project Cost: 2,600
DESCRIPTION: Construct a 10,000 square foot warehouse to store over 60,000 pounds of equipment and commodities in preparation for
deployment to disasters

PRIORITY: 006
LOCATION: To Be Determined
Fire Rescue District
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED: Countywide

FIRE BOAT AND EQUIPMENT PHASE || Estimated Project Cost: 800
DESCRIPTION: Purchase of additional Fire Rescue fire boats and related equipment
PRIORITY: 007
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

ULTRA HIGH FREQUENCY RADIO SYSTEM PHASE Il Estimated Project Cost: 4,200
DESCRIPTION:  Provide microwave backbone for transmission of voice and data
PRIORITY: 008
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

SATELLITE TRAINING FACILITIES - NORTH AND SOUTH Estimated Project Cost: 8,487
DESCRIPTION:  Construct training towers in north and south Miami-Dade County
PRIORITY: 009
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED:  Systemwide

Estimated Total Cost: 25,568
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Police
POLICE RADIO COMMUNICATIONS REPLACEMENT PROJECT Estimated Project Cost: 11,000

DESCRIPTION:  Purchase and install new multi-mode hand held radios to replace existing hand held radios
PRIORITY: 001
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

FORENSIC COMPUTER LABORATORY EQUIPMENT Estimated Project Cost: 375

DESCRIPTION:  Acquire a new high capacity server to enhance performance and further strategic goals by providing storage and redundant back-
up of critical forensic computer data

PRIORITY: 002
LOCATION: 9690 NW 41 ST
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

MOBILE AUTOMATED FINGERPRINT IDENTIFICATION SYSTEM Estimated Project Cost: 3,932

DESCRIPTION:  Purchase of Mobile Automated Fingerprint Identification System (Mobile AFIS) to provide law enforcement officials the ability to
positively identify individuals in the course of routine stops by connecting to the Region 7 Biometric Identification System

PRIORITY: 003
LOCATION: 9105 NW 25 St
Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

MIAMI-DADE POLICE DEPARTMENT AND FEDERAL BUREAU OF INVESTIGATION TRAINING FACILITY  Estimated Project Cost: 14,633
INITIATIVE

DESCRIPTION:  Construct a shared training facility; renovation of existing MDPD training facilities

PRIORITY: 004

LOCATION: 9601 NW 58 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

AUTOMATED ELECTRONIC DEFIBRILLATORS Estimated Project Cost: 4,500
DESCRIPTION: Replace outdated Automated Electronic Defibrillators
PRIORITY: 005
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Police
STATE OF THE ART SURVEILLANCE EQUIPMENT Estimated Project Cost: 277

DESCRIPTION: Purchase surveillance equipment
PRIORITY: 006
LOCATION: 9105 NW 25 St

Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

LABORATORY ESSENTIAL EQUIPMENT Estimated Project Cost: 235

DESCRIPTION:  Purchase a Liquid Chromatography/Mass Spectrometry (LC/MS) to analyze pharmaceutical drugs; Purchase a Raman
Spectrometer to expedite the examination of drugs without removing them from their plastic packaging

PRIORITY: 007
LOCATION: 9105 NW 15 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

REPLACE SURVEILLANCE AIRCRAFT Estimated Project Cost: 700
DESCRIPTION: Replace one Cessna surveillance aircraft
PRIORITY: 008
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

MINI SUBMARINES WITH CCTV SYSTEMS Estimated Project Cost: 460

DESCRIPTION:  Acquire submarines that are robotic in nature so that underwater hazards can be observed remotely therefore enhancing the
safety of officers assigned to the Underwater Recovery Unit of the Intergovernmental Bureau

PRIORITY: 009
LOCATION: 9105 NW 25 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

HOMELAND SECURITY MOBILE SURVEILLANCE COMMUNICATOR Estimated Project Cost: 200
DESCRIPTION:  Purchase a Mobile Surveillance Communicator for the Miami Dade Police Department Homeland Security Bureau
PRIORITY: 010
LOCATION: 9105 NW 25 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide
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##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Police
CANINE TRAINING FACILITY Estimated Project Cost: 350

DESCRIPTION: Design and construct a dedicated canine training facility at the Training Bureau
PRIORITY: 011
LOCATION: 9601 NW 58 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

ANTI-TERRORISM ELECTRONIC SURVEILLANCE Estimated Project Cost: 900
DESCRIPTION: Purchase an Anti-Terrorism Electronic Surveillance Platform
PRIORITY: 012
LOCATION: 9105 NW 25 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

PROPERTY AND EVIDENCE BUREAU ENHANCEMENTS Estimated Project Cost: 500

DESCRIPTION: Replace the existing CCTV Video Recording System; replace existing lateral file cabinets in the Records Room with a Lektriever
automated filing system to maximize storage space as well as make file retrieval more efficient

PRIORITY: 013

LOCATION: 9111 NW 25 St
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

PROPERTY AND EVIDENCE STORAGE FACILITY Estimated Project Cost: 3,000

DESCRIPTION:  Construct a 60,000 square foot indoor storage facility and parking area for the storage and preservation of vehicles required to be
kept as evidence

PRIORITY: 014

LOCATION: 8951 NW 58 St
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

HEADQUARTER FACILITY ENHANCEMENTS Estimated Project Cost: 870

DESCRIPTION: Remove and replace existing public lobby service counter to provide a secured central control point for security of the Police Fred
Taylor Headquarter Building; replace/relocate automated building control system; control room personnel and associated
equipment, including closed circuit cameras

PRIORITY: 015

LOCATION: 9105 NW 25 St
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide
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##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Police
POLICE FACILITIES EXTERNAL RENOVATIONS AND REPAIRS Estimated Project Cost: 4,545

DESCRIPTION:  Replace landscaping irrigation and signage at District Stations and the Fred Taylor Headquarter Building; replace damaged and
broken concrete curbs at various MDPD facilities

PRIORITY: 016

LOCATION: Various Sites
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area

COMM. DISTRICT(S) SERVED:  Not Applicable

POLICE FACILITIES INTERIOR RENOVATIONS AND REPAIRS Estimated Project Cost: 2,300

DESCRIPTION: Replace damaged floor coverings in multiple locations at various MDPD facilities; clean and sanitize all the air conditioning duct
work including air handler units throughout the Fred Taylor Headquarters Complex; remove damaged furniture and replace with
new furniture at various MDPD facilities

PRIORITY: 017

LOCATION: Various Sites
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area

COMM. DISTRICT(S) SERVED:  Not Applicable

SOUTH DADE STORAGE FACILITY FOR EMERGENCY RESPONSE EQUIPMENT Estimated Project Cost: 750
DESCRIPTION: Build and erect a steel and concrete warehouse in the southern portion of Miami-Dade County approximately 100,000 square feet
in size

PRIORITY: 018
LOCATION: 18930 NW 216 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

ADDITIONAL PARKING AREA AT MDPD FRED TAYLOR BUILDING Estimated Project Cost: 2,500
DESCRIPTION: Increase available parking area in west lot of the Fred Taylor Building
PRIORITY: 019
LOCATION: 9105 NW 25 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

ADVANCE AIR CONDITIONED TENT SYSTEM Estimated Project Cost: 300
DESCRIPTION:  Acquire an advanced air conditioned tent (DRASH System) as a mobile support facility during emergency responses
PRIORITY: 020
LOCATION: 8899-A NW 18 Terr
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide
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STRATEGIC AREA:  Public Safety
DEPARTMENT: Police

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

COMMAND POST BUS

Estimated Project Cost: 900

DESCRIPTION: Purchase a truck to replace the current Command Post Bus allowing the Department to enhance the technology and operational

space for a mobile command center
PRIORITY: 021
LOCATION: 8899-A NW 18 Terr

Doral
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

CRITICAL INCIDENT VEHICLE
DESCRIPTION:  Purchase of an Xtreme Tactical Systems Critical Incident Vehicle (CIV)
PRIORITY: 022
LOCATION: 1567 NW 79 Ave
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

WARRANTS-PRISONER PROCESSING AREA

Estimated Project Cost: 210

Estimated Project Cost: 140

DESCRIPTION: Create a new prisoner processing area within Warrants Bureau; build a new separate entrance for prisoners; add security bars

over windows; build new service counter; reconfigure current work stations

PRIORITY: 023
LOCATION: 9105 NW 25 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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Estimated Total Cost: 53,577





