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DIVISION: ECONOMIC DEVELOPMENT 
The Office of Economic Development Coordination will implement and coordinate a full range of economic development and 
agricultural initiatives designed to enhance Miami-Dade County's economy, resulting in job creation, business retention and 
expansion, attracting new businesses, and improving the quality of life of our residents.  

• Promotes business and economic development by promoting job growth through Qualified Target Industry and the 
Targeted Jobs Incentive Fund programs 

• Creates economic, social, and employment opportunities for individuals, families, and neighborhoods in need 
• Encourages sound practices in the conduct of regional and countywide development programs 
• Acts as a liaison to Miami-Dade County's agricultural industry and develops strategies to promote the viability and 

sustainability of the agricultural industry 

 
Strategic Plan Outcome - Measures 

• ED1-1: Increased number of businesses and employment opportunities in higher-paying, targeted industries (priority 
outcome) 

FY 06-07 FY 07-08 FY 08-09 Measures 
Target Actual Target Projection Target 

New businesses 
established using 
incentives 
 

N/A N/A N/A N/A 7 
Increase new and 
expanded businesses 
through incentives 

Businesses expanded 
using incentives 
 N/A N/A N/A N/A 10 

 
 

• NU1-2: Protection of viable agriculture and environmentally-sensitive lands (priority outcome) 

FY 06-07 FY 07-08 FY 08-09 
Measures 

Target Actual Target Projection Target 

Ensure designated 
properties remain 
undeveloped and 
available for agricultural 
use Development Rights 

acquired (acres) N/A N/A N/A N/A 80 

 
 

Budget Enhancements or Reductions and Additional Comments 

• The FY 2008-09 Proposed Resource Allocation Plan includes the addition of one Department Director and one 
Executive Secretary positions; and the transfer of one Agricultural Manager and one Agricultural Manager Assistant 
from Planning and Zoning to support agricultural initiatives, one Business Development Specialist from the Office of 
Community and Economic Development to support the QTI and TJIF programs, and the Chief Economist from the 
Office of Strategic Business Management ($869,000) 

• The FY 2008-09 Proposed Resource Allocation Plan includes $50,000 for a study relating to the economic impact of 
a change of government in Cuba 
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Film and Entertainment 
 

 

The Miami-Dade County Office of Film and Entertainment promotes industry expansion and economic growth by serving the 
needs of the film, television, music, commercial production, and still photography businesses.   
 
As part of the Economic Development strategic area, the Office markets Miami-Dade County as a filming destination and 
production center to the global production industry; in addition, the Office promotes industry expansion, with financial 
marketing assistance from the Beacon Council, by attending industry trade shows and missions, hosting incoming industry 
groups, advertising in select industry trade publications, and direct mail campaigns.  The Office also provides one-stop 
permitting services for all County agencies and for many of Miami-Dade County's smaller cities under the brand identifier 
FilMiami, through a computer network that links the three largest film permitting offices (Miami, Miami Beach, and Miami-Dade 
County).  This one-stop film permit site is designed to provide production clients access to a simplified film permit application 
process to facilitate a film-friendly production environment. 
 
The Office of Film and Entertainment works closely with the Greater Miami Convention and Visitors Bureau, the Beacon 
Council, Chambers of Commerce, the cities of Miami and Miami Beach, and the Miami-Dade County film and entertainment 
industry members. 
 
 

 

FY 2008-09 Proposed Budget 

Expenditures by Activity  Revenues by Source  
(dollars in thousands) 

 
(dollars in thousands) 

   

 

Film and Entertainment
 $664 

Proprietary 
Fee Funds 

$100 

Countywide 
General Fund, 

$564 
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TABLE OF ORGANIZATION 

 
 

FINANCIAL SUMMARY 

 Actual Budget Proposed
 (dollars in thousands) FY 06-07 FY 07-08 FY 08-09
Revenue Summary 

General Fund Countywide 732 432 564
Carryover 0 119 0
Miscellaneous Revenues 158 75 0
Proprietary Fees 0 180 100

Total Revenues 890 806 664

Operating Expenditures Summary    
Salary 459 436 408
Fringe Benefits 130 110 98
Other Operating 102 250 153
Capital 1 10 5

Total Operating Expenditures 692 806 664

     

   Total Funding Total Positions 
(dollars in thousands) Budget Proposed Budget Proposed 
Expenditure By Program FY 07-08 FY 08-09 FY 07-08 FY 08-09 

 Strategic Area: Economic Development 
Film and Entertainment 806 664 5 4 

Total Operating Expenditures 806 664 5 4 

     
      

 
SELECTED ITEM HIGHLIGHTS AND DETAILS 

 
 (dollars in thousands) 

Line Item Highlights Actual Actual Budget Projection Proposed 
 FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09 

Printing and Graphics 13 3 35 36 15 
Travel  37 24 27 21 23 
Data Processing Services 70 0 10 66 30 
Advertising and Public Relations 89 60 41 40 22 
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DIVISION: FILM AND ENTERTAINMENT 
The division is responsible for formulating departmental policy and providing direction and coordination of all activities related 
to the growth of the film and entertainment industry 

• Provides staff support for the Miami-Dade Film and Entertainment Advisory Board; disseminates information to the 
public and the media; provides administrative support including budget preparation, billing and collecting permit fees, 
procurement, and personnel 

• Plans and executes marketing campaigns; sponsors industry related seminars, workshops, and events; hosts 
incoming industry missions and performs business matching services; conducts sales missions and participates in 
industry trade shows; responds to film and entertainment production business leads with location photos, crew and 
vendor referrals, accommodation information, and incentive materials 

• Issues filming permits on behalf of County agencies, and smaller cities via inter-local agreements; coordinates filming 
logistics with City of Miami and Miami Beach film offices; provides production companies with liaison services and 
information regarding area filming locations and the logistics of filming in Miami-Dade County 

• Analyzes and identifies strategic opportunities for film and entertainment industry growth; works with local 
public/private agencies (Beacon Council, Chambers of Commerce, Greater Miami Convention and Visitors Bureau) 
to promote industry growth opportunities; and represents the economic development interests of the film and 
entertainment production industries to local government to foster industry friendly policies 

 
Strategic Plan Outcome - Measures 

• ED1-1: Increased number of businesses and employment opportunities in higher-paying, targeted industries (priority 
outcome) 

FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 
Identify opportunities for 
film industry growth 

Jobs created 13,750 12,975 13,750 14,000 13,750 
 

 

• ED1-5: Identification of emerging targeted industries 
FY 06-07 FY 07-08 FY 08-09 Measures 

Target Actual Target Projection Target 
Trade shows and sales 
missions undertaken 12 13 13 13 15 

Improve Miami-Dade 
County's position as a 
premiere film and 
entertainment location  Seminars, workshops, and 

networking events 
supported 

12 18 12 15 12 

 
FY 06-07 FY 07-08 FY 08-09 Measures 

Target Actual Target Projection Target 
Business lead responses 275 200 275 246 275 

Increase the amount of 
film and television 
production in Miami-
Dade County Production dollars spent on 

permitting (in millions) N/A $162 $150 $120 $120 
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BUDGET PRIORITIES 

Strategic Plan Outcome Programs/Initiatives Impact 

ED1-5: Identification of emerging 
targeted industries 

Work with local film festivals and 
independent film groups to nurture 
industry growth 

Increase the number of independent films 
in Miami-Dade County to 50 from 45 

ED1-6: Greater cultural appeal of 
Miami-Dade County for businesses 

Work with local Hispanic media 
companies and organizations to enhance 
growth opportunities for production and 
distribution 

Increase the number of Spanish language 
telenovelas filmed in Miami-Dade County 
to 10 from 8 and increase the number of 
Spanish-Language commercials to 40 
from 34 
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Budget Enhancements or Reductions and Additional Comments 

• The FY 2008-09 Proposed Resource Allocation Plan includes a contribution of $75,000 from the Beacon Council to 
further enhance the County's marketing campaign in the film and entertainment industry; funding at this level has 
been provided since 1992 

• The Office of Film and Entertainment will continue to implement its global business development plan in FY 2008-09, 
where local business matches will be established with incoming sales missions from Spain, Latin America, and Hong 
Kong; global reach will also be accomplished via participation in international events such as the Miami International 
Film Festival and the Clio Awards and Festival 

• Accomplishments for FY 2007-08 include a new marketing and branding campaign which promotes Miami-Dade 
County as a global production center and the perfect place for location production; in addition the Office of Film and 
Entertainment is renovating the FilMiami.org website, which will provide clients more information and resources to 
facilitate their production needs; this campaign will be implemented in FY 2008-09, resulting in increased visibility 
within the global film and entertainment industry 

• During FY 2008-09 the Office of Film and Entertainment will work closely with the Miami-Dade Film and 
Entertainment Advisory Board, as it continues its three-year work plan, focusing on creating a more cohesive 
entertainment community in Miami-Dade County 

• As a result of property tax reform initiatives, the FY 2008-09 Proposed Resource Allocation Plan includes the transfer 
of one Executive Secretary position to the newly created Office of Economic Development Coordination 

 
Department Operational Unmet Needs 

 
Description 

Startup Costs/ 
Non Recurring Costs Recurring Costs Positions 

Hire one Executive Secretary to support administrative functions $2 $50 1 
Total  $2 $50 1 
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International Trade Consortium 
 

 

The Jay Malina International Trade Consortium (ITC) is the County agency charged with promoting Miami-Dade County as a 
global gateway.   
 
ITC advocates, promotes, and supports the development of Miami-Dade County as the premiere hemispheric platform for two-
way trade.  It coordinates trade missions, liaises with trade offices and chambers of commerce, recommends trade policy, and 
cultivates relations between Miami-Dade County's Sister Cities.  The services provided by ITC address priorities in the 
Economic Development strategic area. 
 
While promoting international commerce, the Department works in conjunction with various stakeholders, such as the Beacon 
Council, the World Trade Center, the Greater Miami Chamber of Commerce, Enterprise Florida, other chambers of commerce, 
and other trade-related businesses to provide for economic development throughout Miami-Dade County. 

FY 2008-09 Proposed Budget 

Expenditures by Activity  Revenues by Source  
(dollars in thousands) 

 
(dollars in thousands) 

   

 

Sister Cities 
$266 

International 
Trade 

Consortium 
$1,331 

Interagency 
Transfer

 $295 

Proprietary 
Fee Funds 

$158 

Countywide 
General Fund 

$1,144 
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TABLE OF ORGANIZATION 

 
 

FINANCIAL SUMMARY 

 Actual Budget Proposed
 (dollars in thousands) FY 06-07 FY 07-08 FY 08-09
Revenue Summary 

General Fund Countywide 809 875 1,144
Carryover 495 281 58
Donations 100 100 100
Interagency Transfers 295 295 295

Total Revenues 1,699 1,551 1,597

Operating Expenditures Summary    
Salary 741 897 916
Fringe Benefits 204 244 249
Other Operating 440 406 426
Capital 5 4 6

Total Operating Expenditures 1,390 1,551 1,597 

   Total Funding Total Positions 
(dollars in thousands) Budget Proposed Budget Proposed 
Expenditure By Program FY 07-08 FY 08-09 FY 07-08 FY 08-09 

 Strategic Area: Economic Development 
International Trade Consortium 1,298 1,331 8 8 
Sister Cities 253 266 3 3 

Total Operating Expenditures 1,551 1,597 11 11 

     
      

 
SELECTED ITEM HIGHLIGHTS AND DETAILS 

  (dollars in thousands) 
Line Item Highlights Actual Actual Budget Projection Proposed 

 FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09 
Rent 34 34 34 34 36 
Travel 14 54 50 50 55 
Inservice Training 0 1 2 2 2 
Printing 9 35 25 25 28 
Registrations  7 7 9 9 9 
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DIVISION: SISTER CITIES 
Administers the Sister Cities Program which promotes citizen diplomacy, goodwill, and cultural understanding among people. 

• Acts as a liaison between Miami-Dade County, the Sister Cities, and Consular Corps 
• Undertakes special projects in support of its mission as approved by the Coordinating Council 
• Administers, coordinates, and participates in conferences and events related to the Sister Cities Program 
• Develops new Sister Cities relationships and seeks to increase and enhance trade relationships with existing Sister 

Cities 

 
Strategic Plan Outcome - Measures 

• ED1-6: Greater cultural appeal of Miami-Dade County for businesses 
FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 

Missions to Sister City 
community 1 1 1 1 1 

New Sister City 
relationships 2 2 1 1 1 

Support and create new 
affiliations with other 
cities throughout the 
world 

Sister Cities conferences 
attended 1 1 1 1 1 
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DIVISION: INTERNATIONAL TRADE CONSORTIUM 
Formulates all departmental policy and provides overall direction and coordination of activities related to increasing 
international trade for the County; and represents Miami-Dade County as its official agency for promoting Miami-Dade as a 
global gateway. 

• Staffs ITC Board of Directors and Sister Cities Coordinating Council and their committees; and updates ITC website 
and calendar of events 

• Develops and recommends Miami-Dade County trade policy issues and disseminates information to the public, and 
the media 

• Provides administrative support including budget preparation, billing and collecting, procurement, personnel, and 
general administration 

• Develops marketing campaigns and performs educational outreach by disseminating collateral, verbal, and electronic 
information regarding Miami-Dade County's unique position as a global gateway  

• Acts as a liaison with trade offices, chambers of commerce, and other trade organizations; sponsors and conducts 
trade-related workshops, seminars, and other events 

• Facilitates, educates, and supports existing and start-up businesses and maintains a database of Miami-Dade 
businesses involved in international trade 

• Coordinates incoming and outgoing trade missions and conducts ITC-led business development missions, including 
the African Trade Initiative Program 

• Supports third party incoming and outgoing trade missions and utilizes trade-related database for business 
matchmaking activities 

• Conducts research and feasibility studies for selection of ITC mission destinations  

 
Strategic Plan Outcome - Measures 

• ED1-4: Increased international commerce 
FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 

ITC led business 
development missions 2 2 2 2 2 

Matchmaking sessions  4 12 5 8 8 
Missions and dignitaries 
receiving protocol services 18 27 12 12 12 

Increase opportunities for 
international trade 

Third-party missions 
supported, sponsored or 
certified by ITC 

11 8 6 6 6 

 
FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 

Trade-related events 
sponsored or attended 13 31 32 32 32 

Enhance the visibility of 
the ITC 

ITC newsletters published  10 10 6 6 6 
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BUDGET PRIORITIES 

Strategic Plan Outcome Programs/Initiatives Impact 

ED1-4: Increased international 
commerce 

Enhance the visibility of the ITC Publish and distribute ITC Annual Report 
and Annual Trade Statistical Guide; and 
sponsor and/or participate in trade-related 
events and conferences 

 
Budget Enhancements or Reductions and Additional Comments 

• The FY 2008-09 Proposed Resource Allocation Plan includes support from the Greater Miami Convention and 
Visitors Bureau ($100,000) and the Miami-Dade Seaport Department ($295,000) 

• In FY 2007-08, the Department led a Sister Cities mission to Tenerife, Canary Islands, Spain to renew cultural and 
economic ties with the important autonomous region in Spain 

• During FY 2007-08, the Department undertook two historic business development missions to South Africa and to 
India, which consisted of representatives from the public and private sectors, high-level government and economic 
development organizations to brand Miami-Dade County as an international platform for trade and a “Global 
Gateway” community 

• The FY 2008-09 Proposed Resource Allocation Plan includes funding for the Florida International University program 
to provide international trade promotion and workforce education and training ($50,000) and to Gateway Florida, Inc. 
($50,000)  

• The FY 2008-09 Proposed Resource Allocation Plan reflects the elimination of one part-time Grant Writer position 
($44,000) 

 
Department Operational Unmet Needs 

 
Description 

Startup Costs/ 
Non Recurring Costs Recurring Costs Positions 

Restore a part-time Grant Writer position  $0 $33 0 
Provide additional funding to promote Miami-Dade County as a 
global gateway 

$0 $14 0 

Total  $0 $47 0 
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Metro-Miami Action Plan 
 

 

The Metro-Miami Action Plan (MMAP) Trust addresses and advocates for the health, economic welfare, and social needs of, 
primarily, Miami-Dade County's African American community.  MMAP encourages and facilitates the coordination of programs 
providing assistance to the African American community and serves as a catalyst for the elimination of disparities within the 
community at large.  MMAP exists to advocate for systemic change, serve as the conscience of the community, and present a 
yardstick to measure change. 
 
As part of the Economic Development and Health and Human Services strategic areas, MMAP provides homeownership 
assistance to low- to moderate-income homeowners through second and third mortgages, and juvenile intervention by 
diverting teens from the juvenile justice system. 
 
MMAP provides these services to low- to moderate-income families, youths, and the African American community of Miami-
Dade County. 

FY 2008-09 Proposed Budget 

Expenditures by Activity  Revenues by Source  
(dollars in thousands) 

 
(dollars in thousands) 

   

 

Teen Court 
$2,334 

Economic 
Development 

$330 

Affordable 
Housing 

Assistance 
$2,685 

Administration
$667 

Proprietary 
Fee Funds 

$5,019 

Countywide 
General Fund 

$997 
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TABLE OF ORGANIZATION 

OFFICE OF THE PRESIDENT / CHIEF EXECUTIVE OFFICER

Concentrates in program administration, special initiatives and advocacy, uses a holistic approach in addressing disparities that exist for 
Black residents in the areas of housing, economic development, criminal justice, and education

FY 07-08 FY 08-09
                                                                      5                                                                              4 

HOUSING ASSISTANCE PROGRAM

Provides technical and financial assistance to provide 
homeownership  opportunities to low- to moderate-income 
families

FY 07-08 FY 08-09
                 5                                                                         4

ECONOMIC DEVELOPMENT

Promotes economic development in the Black community 
for business expansion, job creation, and business 
relocations through advertising, promoting activities and 
other sales and marketing techniques

FY 07-08 FY 08-09
                  0                                                                        1

ADMINISTRATION

Develops the Department’s operating and capital budgets; 
administers grant funds; performs procurement, 
personnel, account receivable and payable functions

FY 07-08 FY 08-09
                3                                                                       3 

TEEN COURT

Provides an alternative sanctioning program for first-time 
misdemeanor juvenile offenders

FY 07-08 FY 08-09
                 14                                                                      14

MARTIN LUTHER KING, Jr. ACADEMY

Provides a fostering, social and academic environment for 
at-risk youth through an alternative school setting

FY 07-08 FY 08-09
                   2                                                                       0
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FINANCIAL SUMMARY 

 Actual Budget Proposed
 (dollars in thousands) FY 06-07 FY 07-08 FY 08-09
Revenue Summary 

General Fund Countywide 946 774 997
Carryover 7,171 1,882 1,596
Credit and Collections 42 0 0
Documentary Stamp Surtax 2,856 3,205 1,913
Interest Earnings 140 67 60
Local Business Tax Receipt 280 0 0
Miami-Dade Public Schools 618 950 0
Surtax Loan Payback 1,057 1,000 250
Teen Court Fees 1,253 1,075 1,200

Total Revenues 14,363 8,953 6,016

Operating Expenditures Summary    
Salary 1,636 1,876 1,658
Fringe Benefits 467 537 508
Other Operating 10,494 6,522 3,831
Capital 24 18 19

Total Operating Expenditures 12,621 8,953 6,016

    
    
    
    
     

   Total Funding Total Positions 
(dollars in thousands) Budget Proposed Budget Proposed 
Expenditure By Program FY 07-08 FY 08-09 FY 07-08 FY 08-09 

 Strategic Area: Health and Human Services 
MLK, Jr. Academy 950 0 2 0 
Teen Court 1,874 2,334 14 14 

Strategic Area: Economic Development 
Administration 774 667 8 7 
Affordable Housing Assistance 5,355 2,685 5 4 
Economic Development 0 330 0 1 

Total Operating Expenditures 8,953 6,016 29 26 

     
      

 
SELECTED ITEM HIGHLIGHTS AND DETAILS 

 
 (dollars in thousands) 

Line Item Highlights Actual Actual Budget Projection Proposed 
 FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09 

Consultants 757 747 720 478 58 
Rent 276 273 301 301 205 
Travel 17 10 15 9 10 
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DIVISION: AFFORDABLE HOUSING ASSISTANCE 
The Affordable Housing Assistance Division enhances the economic well being of low- to moderate-income households by 
making the purchase of a home attainable through forgivable loans for eligible clients. 

• Provides down payment and closing cost assistance to qualified first time low- to moderate-income home buyers 
• Processes mortgage applications for affordable housing units 
• Establishes partnerships with public, private sector and financial institutions to provide housing opportunities for 

every low- and moderate-income homebuyer 

 
Strategic Plan Outcome - Measures 

• ED1-3: Increased number of low to moderate income homeowners (priority outcome) 
FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 

New homeowners provided 
closing cost and down 
payment assistance* 

630 761 308 283 250 Increase the number of 
new homeowners 

Affordable housing 
community forums and 
special housing events 
held 

n/a 2 8 8 8 

*Decrease reflects reduced Documentary Stamp Surtax revenues 
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DIVISION: ECONOMIC DEVELOPMENT 
The Economic Development Division helps reduce the socio-economic disparity of Miami-Dade County's Black community by 
advocating and coordinating initiatives and programs for the benefit of the community-at-large. 

• Provides community forums to receive public input for economic development in underserved communities 

 
Strategic Plan Outcome - Measures 

• ED1-1: Increased number of businesses and employment opportunities in higher-paying, targeted industries (priority 
outcome) 

FY 06-07 FY 07-08 FY 08-09 Measures 
Target Actual Target Projection Target Increase the number of 

successful small 
businesses in targeted 
areas 

Community Economic 
Development Forums 
Sponsored* 11 11 4 3 4 

*Reduction from FY 2006-07 due to the transfer of the Local Business Tax Receipt revenues to OCED that previously supported this 
activity 
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DIVISION: TEEN COURT 
The Teen Court provides an alternative sanctioning program for first-time misdemeanor juvenile offenders. 

• Provides ethics, anti-theft, substance abuse, crime prevention, and other workshops for juveniles and adults 
• Provides training for youth to work in the capacity of defense attorney, prosecuting attorney, juror, clerk, and bailiff in 

Teen Court proceedings 

 
Strategic Plan Outcome - Measures 

• HH3-2: Increased access to culturally sensitive outreach/prevention and intervention services for Miami-Dade County 
children, youth and their families (priority outcome) 

FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 
Referrals to Teen Court 350 246 350 246 300 
Recidivism rate for 
juveniles successfully 
completing Teen Court* 

15% 2% 15% 2% 2% 

Workshops provided to 
juveniles 6 5 6 6 6 

Reduce the recidivism 
rate of first-time 
misdemeanor juvenile 
offenders 

Courtroom sessions held 
by participating juveniles 20 10 18 18 18 

*The FY 2008-09 estimates based on actual data to date 
 

Budget Enhancements or Reductions and Additional Comments 

• The FY 2008-09 Proposed Resource Allocation Plan includes additional General Fund of $330,000 to replace the 
Local Business Tax Receipt revenues and a transfer of one position from the Office of Community and Economic 
Development to support economic development initiatives in the African American community; this funding will be 
held in escrow pending an audit of prior years expenditures applied to Business Tax Receipt revenues 

• As a result of organizational review of functions, span of control, and reporting hierarchies, the FY 2008-09 Proposed 
Resource Allocation Plan includes the elimination of one Executive Secretary and the reclassification of a Deputy 
Director position to Assistant to the Director ($139,000) 

• The FY 2008-09 Proposed Resource Allocation Plan reflects the elimination of the Martin Luther King, Jr. Academy 
(two positions) as a result of reduced revenues from the School Board to appropriately support operating 
expenditures; additionally, the Trust is estimating a deficit in Academy of approximately $120,000 in FY 2007-08; 
also, as a result of the reduced Documentary Stamp Surtax revenues, the FY 2008-09 Proposed Resource Allocation 
Plan includes the elimination of one position in the Affordable Housing Unit ($97,000) 
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Small Business Development 
 

 

The Department of Small Business Development (SBD) is responsible for administering Miami-Dade County small business 
programs to foster economic growth by providing contracting and business development opportunities for certified small 
business enterprises and ensuring that employees working on County projects earn responsible and living wages.  SBD 
coordinates and implements various programs that provide financial, business management, bonding, and technical 
assistance to promote economic growth in Miami-Dade County’s local economy.   
 
As part of the Economic Development and Enabling Strategies areas, SBD is committed to the growth and development of 
small businesses through the application of contract measures, goals and compliance monitoring of County contracts, as well 
as providing management and technical assistance.  The Department collaborates with various industries, financial institutions 
and governmental agencies to provide services such as mentoring, training, bonding, and financial assistance under its 
management, technical and financial assistance programs. 
 
SBD fosters development, competitiveness, growth and economic empowerment of small businesses.  The Department 
encourages business partnerships and collaborations with other County departments, industry groups, advisory boards, the 
Living Wage Commission and the local business community. 
 

FY 2008-09 Proposed Budget 

Expenditures by Activity  Revenues by Source  
(dollars in thousands) 

 
(dollars in thousands) 

   

 

Professional 
Support 
Services

 $766 

Office of the 
Director

 $629 

Contract  
Review and 
Compliance 

$1,460 

Business and 
Professional 
Development 

$1,034 

Administrative 
and Financial 
Management 

$2,207 

Interagency 
Transfer 
$4,288 

Proprietary 
Fee Funds 

$1,808 
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TABLE OF ORGANIZATION 

OFFICE OF THE DIRECTOR

Provides departmental policy and direction; monitors County funding for Chambers of Commerce and 
Community-based Organization (CBO) initiatives; coordinates the County's selection committee; provides 
staff support for the Living Wage Commission, Small Business Enterprise (SBE), and Community Small 
Business Enterprise (CSBE) Advisory Boards process

FY 07-08 FY 08-09
                                                                           4                                     4

ADMINISTRATIVE AND 
FINANCIAL MANAGEMENT 

Coordinates departmental budget, personnel, 
procurement, accounting, inventory control, 
telecommunications, and management 
information service; researches, develops, 
compiles, and disseminates quarterly, annual, 
and ad hoc reports; tracks and monitors all 
County change orders in accordance with 
resolution R-754-97; administers the Bonding 
and Financial Assistance programs for SBEs; 
administers Cone of Silence Ordinance data 
tracking and reporting processes; coordinates 
resolution of prompt payment issues for SBEs; 
administers management and    technical 
assistance programs for SBEs; develops 
marketing and outreach strategies for recruiting 
SBEs; administers industry trainings, forums, 
workshops, and seminars for SBEs

FY 07-08 FY 08-09
              25                                                 17

PROFESSIONAL SUPPORT 
SERVICES 

Analyzes construction, architecture, and engineering 
projects to identify opportunities for small business 
enterprise participation; coordinates and administers 
the County's debarment process; reviews and 
conducts the comprehensive compliance, 
administrative appeal, and SBE certification denial 
hearings; analyzes proposed SBE legislation for 
programmatic impact to all stakeholders; administers 
the County's Anti-Discrimination ordinance to 
prevent discrimination in contracting, procurement, 
bonding and financial services industries process for 
firms that violate ordinances; certifies SBEs for 
Community Business Enterprises (CBE/ A&E), 
Community Small Business Enterprises (CSBE), 
Local Disadvantage Businesses Enterprises (LDBE), 
Micro/Small Business Enterprises (Micro/SBE), and 
the Disadvantage Business Enterprise (DBE) 
programs

FY 07-08 FY 08-09
             11                                                          8

BUSINESS AND PROFESSIONAL DEVELOPMENT

Analyzes projects for construction, architecture and 
engineering, and goods and professional services for 
inclusion of SBEs and Community Workforce 
programs; analyzes bid/proposal documents to 
identify curable defects and change orders for impact 
to SBE participation; disseminates program 
requirements at pre-bid and pre-proposal 
conferences; conducts pre-award compliance reviews 
on all projects with contract measures; coordinates 
and provides staff support to Review Committee; 
monitors and reports countywide usage of Micro-
Enterprises

FY 07-08 FY 08-09
            12                                                       12 

CONTRACT REVIEW AND COMPLIANCE

Administers and enforces Responsible Wages and 
Benefits and Living Wage ordinance requirements; 
administers and enforces compliance with SBE 
programs; coordinates and mediates dispute 
resolutions for SBE programs; administers 
Community Workforce Program (CWP); conducts 
comprehensive compliance reviews; coordinates 
the update and dissemination of trade union wage 
schedules for all County-funded construction 
projects; disseminates program requirements at 
pre-bid and pre-construction meetings; analyzes 
change orders for impact to SBE participation

FY 07-08 FY 08-09
             19                                                  19 
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FINANCIAL SUMMARY 

 Actual Budget Proposed
 (dollars in thousands) FY 06-07 FY 07-08 FY 08-09
Revenue Summary 

General Fund Countywide 5,060 3,394 0
General Fund UMSA 2,168 1,524 0
Carryover 0 340 708
Contract Monitoring Fees 1,172 1,370 1,100
Interest Earnings 0 4 0
Miscellaneous Revenues 5 0 0
Interagency Transfers 0 0 4,288

Total Revenues 8,405 6,632 6,096

Operating Expenditures Summary    
Salary 6,000 4,535 4,172
Fringe Benefits 1,664 1,379 1,251
Other Operating 676 667 641
Capital 39 51 32

Total Operating Expenditures 8,379 6,632 6,096

    
    
    
    
     

   Total Funding Total Positions 
(dollars in thousands) Budget Proposed Budget Proposed 
Expenditure By Program FY 07-08 FY 08-09 FY 07-08 FY 08-09 

 Strategic Area: Economic Development 
Administrative and Financial 
Management 

2,820 2,207 25 17 

Business and Professional 
Development 

1,014 1,034 12 12 

Contract  Review and 
Compliance 

1,344 1,460 19 19 

Office of the Director 638 629 4 4 
Professional Support Services 816 766 11 8 

Total Operating Expenditures 6,632 6,096 71 60 
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DIVISION: BUSINESS AND PROFESSIONAL DEVELOPMENT 
This Division is responsible for administration of project review and recommendation of Small Business program measures for 
construction, architecture and engineering services, and the procurement of goods and services. 

• Analyzes projects for construction, architecture and engineering, and goods and professional services for inclusion of 
SBEs and Community Workforce programs 

• Analyzes bid/proposal documents to identify curable defects and change orders for impact to SBE participation 
• Disseminates program requirements at pre-bid and pre-proposal conferences 
• Conducts pre-award compliance reviews on all projects with contract measures 
• Coordinates and provides staff support to Review Committee 
• Monitors and reports countywide usage of Micro-Enterprises 
• Recommends small business participation goals to the County Manager 

 
Strategic Plan Outcome - Measures 

• ED1-1: Increased number of businesses and employment opportunities in higher-paying, targeted industries (priority 
outcome) 

FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 
Percentage of County 
expenditures assigned for 
certified small businesses 

10% 10% 10% 10% 10% 

Value of assigned goals (in 
millions) N/A $253 $216 $202 $530 

Projects assigned goals N/A 212 158 192 200 
Value of projects reviewed 
(in millions) N/A $2,658 $1,692 $2,598 $5,300 

Increase participation of 
small businesses in 
County contracts 

Projects reviewed 699 935 610 610 610 
 

 
BUDGET PRIORITIES 

Strategic Plan Outcome Programs/Initiatives Impact 

ED1-1: Increased number of 
businesses and employment 
opportunities in higher-paying, 
targeted industries (priority 
outcome) 

Analyze construction, procurement, 
architectural and engineering projects to 
apply CSBE, CBE, SBE, and CWP 
measures 

Maintain an average of seven business 
days to analyze and establish availability 
for construction, procurement, 
architectural and engineering projects for 
goals; maintain an average of seven 
business days for Pre-Award compliance 
for construction, procurement, 
architectural and engineering contracts 
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DIVISION: CONTRACT  REVIEW AND COMPLIANCE 
This Division is responsible for compliance monitoring and enforcement of small business program goals, workforce goals, 
prompt payment, responsible and living wages. 

• Administers and enforces compliance with SBE programs, Responsible Wages and Benefits, and Living Wage 
ordinance requirements 

• Coordinates and mediates dispute resolutions for SBE programs 
• Administers Community Workforce Program (CWP) 
• Conducts comprehensive compliance reviews 
• Coordinates the update and dissemination of trade union wage schedules for all County-funded construction projects 
• Disseminates program requirements at pre-bid and pre-construction meetings 
• Analyzes change orders for impact on SBE participation 

 
Strategic Plan Outcome - Measures 

• ED2-4: Maximization of living wage opportunities for all Miami-Dade County residents 
FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 

Percentage of monitored 
projects in compliance 100% 82% 100% 75% 100% 

Value of underpaid living 
wages recovered (in 
thousands) 

N/A $94 N/A $88 N/A 

Value of underpaid living 
wages identified (in 
thousands) 

N/A $92 N/A $62 N/A 

Value of underpaid 
responsible wages 
recovered (in thousands) 

N/A $253 $78 $217 N/A 

Maximize contractor 
compliance with wage, 
benefits, and 
participation goals 

Value of underpaid 
responsible wages 
identified (in thousands) 

N/A $332 N/A $139 N/A 

 
 

BUDGET PRIORITIES 

Strategic Plan Outcome Programs/Initiatives Impact 

ED4-2: Customer-friendly 
environment for regulated 
businesses and entities doing 
business with Miami-Dade County 
(priority outcome) 

Monitor small business participation on 
awarded County contracts for wages, 
workforce goals and program measures 
through desk audits, wage analysis, site 
visits, and investigatory meetings to 
ensure compliance with applicable 
program requirements to reduce the 
number of repeat violations 

Maintain an in-compliance status for 
projects awarded with small business 
program measures by conducting site 
visits every other month for construction 
and twice per year for goods and services 
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DIVISION: PROFESSIONAL SUPPORT SERVICES 
This Division is responsible for the coordination and administration of the County’s debarment process, administrative appeal 
hearings and the anti-discrimination ordinance. 

• Coordinates and administers the County's debarment process 
• Reviews and conducts the comprehensive compliance, administrative appeal, and SBE certification denial hearings 
• Analyzes proposed SBE legislation for programmatic impact to all stakeholders 
• Administers the County's Anti-Discrimination ordinance to prevent discrimination in contracting, procurement, 

bonding and financial services industries for firms that violate ordinances; certifies SBEs for Community Business 
Enterprises (CBE/ A&E), Community Small Business Enterprises (CSBE), Local Disadvantage Businesses 
Enterprises (LDBE), Micro/Small Business Enterprises (Micro/SBE), and the Disadvantage Business Enterprise 
(DBE) programs 

• Administers the County's small and disadvantaged business enterprises certification process  

 
Strategic Plan Outcome - Measures 

• ED4-2: Customer-friendly environment for regulated businesses and entities doing business with Miami-Dade County 
(priority outcome) 

FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 
Small business graduations 31 27 20 20 20 
Average number of 
calendar days to process 
recertification applications  

20 40 30 30 30 

Increase the number of 
small businesses for 
optimal participation 

Certified small businesses* 876 774 792 792 871 
* Data collected by calendar year; 2007 data shown under FY 2006-07 

 
BUDGET PRIORITIES 

Strategic Plan Outcome Programs/Initiatives Impact 

ED1-1: Increased number of 
businesses and employment 
opportunities in higher-paying, 
targeted industries (priority 
outcome) 

Certify small business enterprises desiring 
to conduct business with the County in an 
efficient and expedited manner 

Achieve an average turnaround time of 46 
business days for the comprehensive 
review of new certification applications 
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DIVISION: ADMINISTRATIVE AND FINANCIAL MANAGEMENT 
This Division is responsible for the coordination of the Department’s budget, personnel, procurement, accounting, inventory 
control, telecommunications, and management information service. 

• Researches, develops, compiles, and disseminates quarterly, annual and ad hoc reports 
• Tracks and monitors all County change orders in accordance with resolution R-754-97 
• Administers the Bonding and Financial Assistance programs for SBEs 
• Administers Cone of Silence Ordinance data tracking and reporting processes 
• Coordinates resolution of prompt payment issues for SBEs 
• Administers Management and Technical Assistance programs for SBEs; develops marketing and outreach strategies 

for recruiting SBEs 
• Administers industry trainings, forums, workshops, and seminars for SBEs 
• Assists small businesses in the areas of management, technical, bonding and financial resource assistance 

 
Strategic Plan Outcome - Measures 

• ED1-9: Improved access to capital for small and minority businesses linked to meaningful technical assistance 
FY 06-07 FY 07-08 FY 08-09 Measures Target Actual Target Projection Target 

Certified SBEs provided 
bonding technical 
assistance 

82 101 110 120 110 

Certified SBEs obtaining 
first time bonding 10 15 9 13 10 

Certified SBEs assisted 
with small business loan 
applications 

65 55 50 50 54 

Increase number of small 
businesses accessing 
capital from technical 
assistance 

Certified SBEs obtaining 
small business loans 2 2 4 8 4 

 
 

BUDGET PRIORITIES 

Strategic Plan Outcome Programs/Initiatives Impact 

ED1-9: Improved access to capital 
for small and minority businesses 
linked to meaningful technical 
assistance 

Provide small businesses with 
management and technical, bonding and 
financial assistance through collaborative 
partnerships with banking and financial 
institutions supplemented with workshops, 
seminars, and various training 
opportunities 

Increase industry outreach activities to 
recruit new firms and maintain the 
participation of certified firms in the 
County’s small business programs 
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Budget Enhancements or Reductions and Additional Comments 

• In May 2007, the Department of Business Development and the Department of Procurement Management were 
temporarily merged to allow for a comprehensive top-to-bottom review of the business development processes and 
organizational structure to maximize the efficiency and effectiveness of the small business programs and functions; 
after a comprehensive review it was determined that the small business functions should remain as a stand alone 
function and on November 6, 2007, the BCC approved the creation of the Department of Small Business 
Development as part of the final adopted budget 

• As part of the Department’s reorganization plan, three positions and their functions were transferred to the Office of 
Capital Improvements (OCI) in March 2008 to better align the Affirmative Action and Technical Pre-Qualification 
functions 

• In FY 2007-08, the Department has established a collaborative partnership with South Florida Workforce and the 
Construction and Craft Worker’s Local Union to identify availability in construction trades to facilitate addressing the 
continuing labor requirements of the Community Workforce Program; in addition, SBD is partnering with the Florida 
Regional Minority Business Council (FRMBC) in their 2008 Business Expo to increase firm awareness of the county, 
regional, state and federal small and minority business programs, and to encourage participation in public and private 
sector opportunities 

• The Department’s FY 2008-09 Proposed Resource Allocation Plan includes $708,000 in carryover, $1.1 million in 
Contract Monitoring Fees, $4.288 million interagency transfers; the interagency transfers include User Access Fees 
($1.240 million) and Capital Working Fund ($3.048 million)  

• The FY 2008-09 Proposed Resource Allocation Plan includes a reduction of eight positions in Administration 
($644,000) as a result of a revision of administrative functions 

 
Department Operational Unmet Needs 

 
Description 

Startup Costs/ 
Non Recurring Costs Recurring Costs Positions 

Hire one Clerk 4, one Administrative Secretary, and one Business 
Development Specialist 2 to increase the processing of certification 
and re-certification applications 

$6 $169 3 

Restore five positions in the Administrative and Financial 
Management Division to continue development and implementation 
of the Firm Online Services and the Mobile Field Unit Interview 
System, departmental countywide reporting efforts, and day-to-day 
IT issues 

$0 $356 5 

Restore three positions in the Bonding and Financial 
Assistance/Management and Technical Assistance programs to 
provide growth and development of small business 

$0 $216 3 

Total  $6 $741 11 
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