











##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Animal Services

BUILDING CENTRAL AIR CONDITIONING UNITS Estimated Project Cost: 10
DESCRIPTION:  Replace three of the six current central air conditioning units
PRIORITY: 001
LOCATION: 7401 NW 74 St
Medley
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

INSTALLATION OF GLOBAL POSITION SYSTEM FOR VEHICLE FLEET Estimated Project Cost: 12

DESCRIPTION: Install a GPS to seven Animal Control Vehicles to route services in a more efficient and effective manner as emergencies and
priority calls are received

PRIORITY: 002

LOCATION: Countywide
Medley

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

MANAGEMENT INFORMATION SYSTEM EQUIPMENT Estimated Project Cost: 400

DESCRIPTION:  Obtain a management information system that will effectively monitor open citations, improve efficiencies, and provide the
technical fiscal controls needed to manage its financial transactions

PRIORITY: 003
LOCATION: 7401 NW 74 St
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 422
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

ELEVATOR REFURBISHMENT/REPLACEMENT Estimated Project Cost: 1,700
DESCRIPTION:  Refurbish and/or replace multiple elevators in the Turner Guilford Knight Correctional Center and the Womens Detention Center
PRIORITY: 001
LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

METRO-WEST DETENTION CENTER - UPGRADE EXTERIOR LIGHTING FIXTURES Estimated Project Cost: 150
DESCRIPTION:  Upgrade the exterior lighting fixtures at the Metro-West Detention Center for enhanced security
PRIORITY: 002
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

KROME DETENTION CENTER PHASE 2 CONSTRUCTION Estimated Project Cost: 400,000
DESCRIPTION:  Build-out Phase 2 of Krome Detention Center, a 2,000 bed correctional facility
PRIORITY: 003
LOCATION: 18201 SW 12 Street
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

REMOVE AND REPLACE RETHERM UNITS Estimated Project Cost: 625
DESCRIPTION: Remove and replace all retherm units
PRIORITY: 004
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

MANAGEMENT INFORMATION SYSTEMS Estimated Project Cost: 250
DESCRIPTION:  Purchase a Management Information System for inventory control of equipment and supplies issued from the department
warehouse

PRIORITY: 005
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Corrections and Rehabilitation
MAINTENANCE UNIT COMPUTERIZED SERVICE TICKET Estimated Project Cost: 500

DESCRIPTION: Purchase and install computer hardware and software for an automated service ticket operation at all the correctional facilities
PRIORITY: 006
LOCATION: 3595 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

COMPUTER REPLACEMENT Estimated Project Cost: 630
DESCRIPTION: Replace additional 300 personal personal computers as they exceed the life expectancy
PRIORITY: 007
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

METRO WEST DETENTION CENTER GREASE TRAP RENOVATION AND RESTORE WALL LINING TO Estimated Project Cost: 350
TRAPS

DESCRIPTION: Renovate the grease trap and restore the wall lining to the traps at Metro West Detention Center
PRIORITY: 008
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

LIGHTING AND SECURITY ENHANCEMENTS Estimated Project Cost: 600

DESCRIPTION:  Upgrade the exterior lighting at Metro West Detention Center, Pre-Trial Detention Center, Women's Detention Center, and Turner
Guilford Knight

PRIORITY: 009
LOCATION: 13850 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

RE-ASPHALT ON-SITE ROADWAYS AND PARKING AREAS Estimated Project Cost: 800
DESCRIPTION: Re-asphalt on-site roadways and parking areas at various facilities
PRIORITY: 010
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety
DEPARTMENT: Corrections and Rehabilitation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

TRAINING AND TREATMENT CENTER BOILERS
DESCRIPTION: Replace and upgrade facility boilers
PRIORITY: 011
LOCATION: 6950 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER RENOVATION OF SHOWER AREAS
DESCRIPTION: Renovate shower areas
PRIORITY: 012
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER A AND B BLOCK STORAGE AREA
DESCRIPTION: Construct A and B Block storage area at Training and Treatment Center
PRIORITY: 013
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

RADIO FREQUENCY IDENTIFICATION SYSTEM (RFID)

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

DESCRIPTION: Install system designed to track and report the location of people and assets in realtime

PRIORITY: 014
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WOMEN'S DETENTION CENTER SECURITY SYSTEM RETROFIT

DESCRIPTION: Expand and upgrade security and control equipment to replace the existing system at the Women's Detention Center

PRIORITY: 015
LOCATION: 1401 NW 7 Ave
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide
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##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Corrections and Rehabilitation
METRO WEST DETENTION CENTER WINDOW REPLACEMENT Estimated Project Cost: 11,500

DESCRIPTION:  Replace all windows which are corroded, cracked and leaking
PRIORITY: 016
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 12

VIDEO VISITATION PROGRAM Estimated Project Cost: 9,070

DESCRIPTION: Continue analysis and design and install the first phase of a departmental-wide system that will improve jail security, enhance
public safety, and reduce exposure of citizens to risk and extend opportunities for visitation

PRIORITY: 017
LOCATION: 13850 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 5

TRAINING AND TREATMENT CENTER WALLS REMODELING Estimated Project Cost: 150
DESCRIPTION:  Remodel walls in units one through six to prevent vandalism
PRIORITY: 018
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER RESTROOM EXPANSION Estimated Project Cost: 100
DESCRIPTION:  Construct permanent restrooms at the entrance gates
PRIORITY: 019
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

WOMEN'S DETENTION CENTER INFRASTRUCTURE RETROFIT Estimated Project Cost: 645
DESCRIPTION: Renovate inmate showers, tiles, and valves; renovate the public lobby; resurface parking lots; waterproof, patch, and seal building
PRIORITY: 020
LOCATION: 1401 NW 7 Ave

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

WOMEN'S DETENTION CENTER WATERPROOFING AND SEALING Estimated Project Cost: 250
DESCRIPTION:  Seal and waterproof the facility as needed
PRIORITY: 021
LOCATION: 1401 NW 7 Ave
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER MAJOR RENOVATIONS Estimated Project Cost: 175,000
DESCRIPTION: Renovate the Training and Treatment Center to increase capacity from 994 to 1,400 beds
PRIORITY: 022
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

METRO WEST DETENTION CENTER INSTALLATION OF SURVEILLANCE CAMERAS IN 12 UNITS Estimated Project Cost: 500
DESCRIPTION: Install surveillance cameras in 12 units
PRIORITY: 023
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

WOMEN'S DETENTION CENTER REMOVAL OF ALL RUSTED SHEET METAL AND REMAINING Estimated Project Cost: 200
PNEUMATIC LINES

DESCRIPTION: Remove all rusted sheet metal and pneumatic lines at the WDC

PRIORITY: 024

LOCATION: 1401 NW 7 Ave

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide

METRO WEST DETENTION CENTER REPLACE ALL DAMPERS AND ACTUATORS Estimated Project Cost: 2,000
DESCRIPTION: Replace all dampers and actuators
PRIORITY: 025
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety
DEPARTMENT: Corrections and Rehabilitation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

METRO WEST DETENTION CENTER INSTALLATION OF NEW BUILDING MANAGEMENT SYSTEM
CONTROLS

DESCRIPTION:  Install new building management systems controls
PRIORITY: 026
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

PRE-TRIAL DETENTION CENTER INSTALL NEW CRANK DOOR SYSTEM IN BUILDING
DESCRIPTION:  Install new crank door system at the Pre-Trial Detention Center
PRIORITY: 027
LOCATION: 1321 NW 13 St

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER VENTILATION SYSTEM

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

DESCRIPTION: Replace major smoke fans; replace 10 air conditioning condensers; replace the kitchen fan

PRIORITY: 028
LOCATION: 7000 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER ROOF TOP SECURITY MODIFICATION
DESCRIPTION:  Modify roof top security with smart fencing system and add cameras
PRIORITY: 029
LOCATION: 7000 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER REPLACE BATHROOMS IN THE TEMPORARY HOUSING UNITS

Estimated Project Cost:

Estimated Project Cost:

DESCRIPTION:  Replace bathrooms in the temporary housing units 1-6 at the Training and Treatment Center

PRIORITY: 030
LOCATION: 6950 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

PRE-TRIAL DETENTION CENTER REPLACE SWITCH GEAR AND ELECTRICAL LINES IN THE KITCHEN  Estimated Project Cost: 250
DESCRIPTION: Replace switch gear and electrical lines in the kitchen
PRIORITY: 031
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

PRE-TRIAL DETENTION CENTER ASBESTOS ABATEMENT Estimated Project Cost: 1,500
DESCRIPTION: Removal of ashestos at PTDC
PRIORITY: 032
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER REPLACE 48 DOOR LOCKS IN SMU Estimated Project Cost: 200
DESCRIPTION:  Replace 48 door locks in SMU at Turner Guilford Knight
PRIORITY: 033
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER DOMESTIC WATER PUMP Estimated Project Cost: 200
DESCRIPTION:  Install domestic water pump main control at TGK
PRIORITY: 034
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER RENOVATION OF COOLING TOWERS Estimated Project Cost: 300
DESCRIPTION: Renovate the cooling towers at TGK
PRIORITY: 035
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

384
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

PRE-TRIAL DETENTION CENTER GENERATOR REPLACEMENT Estimated Project Cost: 250
DESCRIPTION: Replace generator
PRIORITY: 036
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER PRESSURE WASH AND SEAL EXTERIOR Estimated Project Cost: 600
DESCRIPTION: Pressure wash and seal exterior water panels at TGK
PRIORITY: 037
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER RENOVATION OF UNIT SHOWERS Estimated Project Cost: 500
DESCRIPTION:  Renovate unit showers at TGK
PRIORITY: 038
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER UPGRADE MAINTENANCE OFFICE, SHOP, Estimated Project Cost: 145
AND WAREHOUSE AREA

DESCRIPTION:  Upgrade maintenance office, shop, and warehouse area at TGK

PRIORITY: 039

LOCATION: 7000 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER INSTALL SOUND DEADENERS Estimated Project Cost: 1,440
THROUGHOUT FACILITY

DESCRIPTION: Install sound deadners at TGK
PRIORITY: 040
LOCATION: 7000 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

PRE-TRIAL DETENTION CENTER REPLACE FIRE SPRINKLER WATER LINES AND PUMPS Estimated Project Cost: 1,200
DESCRIPTION: Replace fire sprinkler water lines and pumps
PRIORITY: 041
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING Estimated Project Cost: 850
DESCRIPTION: Install air conditioner in kitchen at TGK
PRIORITY: 042
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER INSTALL NEW ROOF TOP AIR CONDITIONING UNITS Estimated Project Cost: 1,200
DESCRIPTION: Install new roof top air conditioning units
PRIORITY: 043
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER INSTALL NEW PLUMBING INFRASTRUCTURE IN ALL UNITS Estimated Project Cost: 1,300
AND BLOCKS

DESCRIPTION: Install new plumbing infrastructure in all units and blocks

PRIORITY: 044

LOCATION: 6950 NW 41 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

TRAINING AND TREATMENT CENTER DRAINAGE SYSTEM REPAIR Estimated Project Cost: 200
DESCRIPTION: Repair the drainage system
PRIORITY: 045
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Corrections and Rehabilitation
TRAINING AND TREATMENT CENTER KITCHEN AND KITCHEN WAREHOUSE RENOVATION Estimated Project Cost: 750

DESCRIPTION: Renovate the kitchen and kitchen warehouse
PRIORITY: 046
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER RENOVATE UNIT KITCHEN CABINET AREA Estimated Project Cost: 185
DESCRIPTION: Renovate unit kitchen cabinet area at TGK
PRIORITY: 047
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER MODULAR CLINIC Estimated Project Cost: 600
DESCRIPTION:  Purchase a modular clinic building to replace outdated facilities
PRIORITY: 048
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

PRE-TRIAL DETENTION CENTER MOBILE STATIONS Estimated Project Cost: 100
DESCRIPTION:  Acquire two mobile stations at PTDC
PRIORITY: 049
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER PARKING AND SPACE ENHANCEMENT Estimated Project Cost: 550
DESCRIPTION:  Asphalt the front lobby parking lot and enclose the south patio
PRIORITY: 050
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Corrections and Rehabilitation

PRE-TRIAL DETENTION CENTER COPY ROOM Estimated Project Cost: 100
DESCRIPTION:  Create a copy room to support police and administrative functions
PRIORITY: 051
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

METRO WEST DETENTION CENTER EQUIPMENT AND FURNITURE REPLACEMENT Estimated Project Cost: 390
DESCRIPTION:  Replace equipment and furniture includuing desks, chairs, inmate tables and chairs at MWDC
PRIORITY: 052
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 5

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER RECREATION YARD SECURITY UPGRADE Estimated Project Cost: 5,900
DESCRIPTION:  Upgrade recreation yard security
PRIORITY: 053
LOCATION: 7000 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

PRE-TRIAL DETENTION CENTER REPLACEMENT OF WATER TOWER Estimated Project Cost: 750
DESCRIPTION: Replacement of water tower at PTDC
PRIORITY: 054
LOCATION: 1321 NW 13 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED:  Countywide

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER AND WOMEN'S DETENTION CENTER Estimated Project Cost: 3,000
ELEVATORS

DESCRIPTION: Replace four elevators at TGK and two elevators at the WDC

PRIORITY: 055

LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Corrections and Rehabilitation
METRO WEST DETENTION CENTER INSTALL SALLYPORT COVER AND ADD ADDITIONAL GATES Estimated Project Cost: 1,200

DESCRIPTION: Install sallyport cover and add two gates at MWDC
PRIORITY: 056
LOCATION: 13850 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

TRAINING AND TREATMENT CENTER FITNESS CENTER FOR STAFF Estimated Project Cost: 250
DESCRIPTION:  Add a fitness center for staff
PRIORITY: 057
LOCATION: 6950 NW 41 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 648,700
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Fire Rescue
HANGER AT OPA-LOCKA AIRPORT Estimated Project Cost: 3,200

DESCRIPTION: Construction of a hanger at the Opa-Locka Airport to accomodate Air Rescue helicopter
PRIORITY: 001
LOCATION: 4240 NW 144 St
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: Countywide

LIFEGUARD TOWER REPAIR AND REPLACEMENT Estimated Project Cost: 150
DESCRIPTION:  Repair or replace the existing lifeguard towers over time
PRIORITY: 002
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

PORT OF MIAMI REMODEL TERMINAL H Estimated Project Cost: 500
DESCRIPTION: Remodel Terminal H to house Fire Boat Crew and Marine Operations Bureau
PRIORITY: 003
LOCATION: Dante B Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

AIR RESERVE BASE FIRE RESCUE STATION (STATION F) Estimated Project Cost: 4,040
DESCRIPTION:  Construct a 9,500 square foot, three-bay fire rescue facility
PRIORITY: 004
LOCATION: Vicinity of SW 127 Ave and SW 284 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

URBAN SEARCH AND RESCUE TRAINING FACILITY AND OFFICES Estimated Project Cost: 1,591
DESCRIPTION:  Remodel existing buildings to provide space for a training facility and offices for the Urban Search and Rescue Team
PRIORITY: 005
LOCATION: 7950 SW 107 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)

DEPARTMENT: Fire Rescue
URBAN SEARCH AND RESCUE WAREHOUSE Estimated Project Cost: 2,600
DESCRIPTION: Construct a 10,000 square foot warehouse to store over 60,000 pounds of equipment and commodities in preparation for
deployment to disasters

PRIORITY: 006
LOCATION: To Be Determined
Fire Rescue District
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED: Countywide

FIRE BOAT AND EQUIPMENT PHASE || Estimated Project Cost: 800
DESCRIPTION: Purchase of additional Fire Rescue fire boats and related equipment
PRIORITY: 007
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

ULTRA HIGH FREQUENCY RADIO SYSTEM PHASE Il Estimated Project Cost: 4,200
DESCRIPTION:  Provide microwave backbone for transmission of voice and data
PRIORITY: 008
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

SATELLITE TRAINING FACILITIES - NORTH AND SOUTH Estimated Project Cost: 8,487
DESCRIPTION:  Construct training towers in north and south Miami-Dade County
PRIORITY: 009
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED:  Systemwide

Estimated Total Cost: 25,568
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Police
POLICE RADIO COMMUNICATIONS REPLACEMENT PROJECT Estimated Project Cost: 11,000

DESCRIPTION:  Purchase and install new multi-mode hand held radios to replace existing hand held radios
PRIORITY: 001
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

FORENSIC COMPUTER LABORATORY EQUIPMENT Estimated Project Cost: 375

DESCRIPTION:  Acquire a new high capacity server to enhance performance and further strategic goals by providing storage and redundant back-
up of critical forensic computer data

PRIORITY: 002
LOCATION: 9690 NW 41 ST
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

MOBILE AUTOMATED FINGERPRINT IDENTIFICATION SYSTEM Estimated Project Cost: 3,932

DESCRIPTION:  Purchase of Mobile Automated Fingerprint Identification System (Mobile AFIS) to provide law enforcement officials the ability to
positively identify individuals in the course of routine stops by connecting to the Region 7 Biometric Identification System

PRIORITY: 003
LOCATION: 9105 NW 25 St
Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

MIAMI-DADE POLICE DEPARTMENT AND FEDERAL BUREAU OF INVESTIGATION TRAINING FACILITY  Estimated Project Cost: 14,633
INITIATIVE

DESCRIPTION:  Construct a shared training facility; renovation of existing MDPD training facilities

PRIORITY: 004

LOCATION: 9601 NW 58 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

AUTOMATED ELECTRONIC DEFIBRILLATORS Estimated Project Cost: 4,500
DESCRIPTION: Replace outdated Automated Electronic Defibrillators
PRIORITY: 005
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

392



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Police
STATE OF THE ART SURVEILLANCE EQUIPMENT Estimated Project Cost: 277

DESCRIPTION: Purchase surveillance equipment
PRIORITY: 006
LOCATION: 9105 NW 25 St

Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

LABORATORY ESSENTIAL EQUIPMENT Estimated Project Cost: 235

DESCRIPTION:  Purchase a Liquid Chromatography/Mass Spectrometry (LC/MS) to analyze pharmaceutical drugs; Purchase a Raman
Spectrometer to expedite the examination of drugs without removing them from their plastic packaging

PRIORITY: 007
LOCATION: 9105 NW 15 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

REPLACE SURVEILLANCE AIRCRAFT Estimated Project Cost: 700
DESCRIPTION: Replace one Cessna surveillance aircraft
PRIORITY: 008
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

MINI SUBMARINES WITH CCTV SYSTEMS Estimated Project Cost: 460

DESCRIPTION:  Acquire submarines that are robotic in nature so that underwater hazards can be observed remotely therefore enhancing the
safety of officers assigned to the Underwater Recovery Unit of the Intergovernmental Bureau

PRIORITY: 009
LOCATION: 9105 NW 25 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

HOMELAND SECURITY MOBILE SURVEILLANCE COMMUNICATOR Estimated Project Cost: 200
DESCRIPTION:  Purchase a Mobile Surveillance Communicator for the Miami Dade Police Department Homeland Security Bureau
PRIORITY: 010
LOCATION: 9105 NW 25 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide

393
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Police
CANINE TRAINING FACILITY Estimated Project Cost: 350

DESCRIPTION: Design and construct a dedicated canine training facility at the Training Bureau
PRIORITY: 011
LOCATION: 9601 NW 58 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

ANTI-TERRORISM ELECTRONIC SURVEILLANCE Estimated Project Cost: 900
DESCRIPTION: Purchase an Anti-Terrorism Electronic Surveillance Platform
PRIORITY: 012
LOCATION: 9105 NW 25 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

PROPERTY AND EVIDENCE BUREAU ENHANCEMENTS Estimated Project Cost: 500

DESCRIPTION: Replace the existing CCTV Video Recording System; replace existing lateral file cabinets in the Records Room with a Lektriever
automated filing system to maximize storage space as well as make file retrieval more efficient

PRIORITY: 013

LOCATION: 9111 NW 25 St
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

PROPERTY AND EVIDENCE STORAGE FACILITY Estimated Project Cost: 3,000

DESCRIPTION:  Construct a 60,000 square foot indoor storage facility and parking area for the storage and preservation of vehicles required to be
kept as evidence

PRIORITY: 014

LOCATION: 8951 NW 58 St
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

HEADQUARTER FACILITY ENHANCEMENTS Estimated Project Cost: 870

DESCRIPTION: Remove and replace existing public lobby service counter to provide a secured central control point for security of the Police Fred
Taylor Headquarter Building; replace/relocate automated building control system; control room personnel and associated
equipment, including closed circuit cameras

PRIORITY: 015

LOCATION: 9105 NW 25 St
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Public Safety (dollars in thousands)
DEPARTMENT: Police
POLICE FACILITIES EXTERNAL RENOVATIONS AND REPAIRS Estimated Project Cost: 4,545

DESCRIPTION:  Replace landscaping irrigation and signage at District Stations and the Fred Taylor Headquarter Building; replace damaged and
broken concrete curbs at various MDPD facilities

PRIORITY: 016

LOCATION: Various Sites
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area

COMM. DISTRICT(S) SERVED:  Not Applicable

POLICE FACILITIES INTERIOR RENOVATIONS AND REPAIRS Estimated Project Cost: 2,300

DESCRIPTION: Replace damaged floor coverings in multiple locations at various MDPD facilities; clean and sanitize all the air conditioning duct
work including air handler units throughout the Fred Taylor Headquarters Complex; remove damaged furniture and replace with
new furniture at various MDPD facilities

PRIORITY: 017

LOCATION: Various Sites
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area

COMM. DISTRICT(S) SERVED:  Not Applicable

SOUTH DADE STORAGE FACILITY FOR EMERGENCY RESPONSE EQUIPMENT Estimated Project Cost: 750
DESCRIPTION: Build and erect a steel and concrete warehouse in the southern portion of Miami-Dade County approximately 100,000 square feet
in size

PRIORITY: 018
LOCATION: 18930 NW 216 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

ADDITIONAL PARKING AREA AT MDPD FRED TAYLOR BUILDING Estimated Project Cost: 2,500
DESCRIPTION: Increase available parking area in west lot of the Fred Taylor Building
PRIORITY: 019
LOCATION: 9105 NW 25 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

ADVANCE AIR CONDITIONED TENT SYSTEM Estimated Project Cost: 300
DESCRIPTION:  Acquire an advanced air conditioned tent (DRASH System) as a mobile support facility during emergency responses
PRIORITY: 020
LOCATION: 8899-A NW 18 Terr
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Countywide
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STRATEGIC AREA:  Public Safety
DEPARTMENT: Police

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

COMMAND POST BUS

Estimated Project Cost: 900

DESCRIPTION: Purchase a truck to replace the current Command Post Bus allowing the Department to enhance the technology and operational

space for a mobile command center
PRIORITY: 021
LOCATION: 8899-A NW 18 Terr

Doral
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

CRITICAL INCIDENT VEHICLE
DESCRIPTION:  Purchase of an Xtreme Tactical Systems Critical Incident Vehicle (CIV)
PRIORITY: 022
LOCATION: 1567 NW 79 Ave
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

WARRANTS-PRISONER PROCESSING AREA

Estimated Project Cost: 210

Estimated Project Cost: 140

DESCRIPTION: Create a new prisoner processing area within Warrants Bureau; build a new separate entrance for prisoners; add security bars

over windows; build new service counter; reconfigure current work stations

PRIORITY: 023
LOCATION: 9105 NW 25 St
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Aviation
SUPPORT FACILITY IMPROVEMENTS Estimated Project Cost: 5,400

DESCRIPTION: Replace MIA's airfield signage; installation of an Automatic Foreign Object Debris (FOD) Detection System at MIA
PRIORITY: 001
LOCATION: Miami International Airport
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED: Countywide

OTHER TERMINAL PROJECTS Estimated Project Cost: 190,660

DESCRIPTION: Enable air carriers to more efficiently air condition their planes at gates; re-roof the Terminal; upgrade Central Terminal; connect
Concourse E to E-Satellite via moving sidewalks

PRIORITY: 002

LOCATION: Miami International Airport
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 6

COMM. DISTRICT(S) SERVED: Countywide

MIA AIRSIDE IMPROVEMENT PROJECTS Estimated Project Cost: 96,058
DESCRIPTION:  Accomodate A-380 aircraft with airfield improvements at MIA; resurface Runway 12/30 at MIA
PRIORITY: 003
LOCATION: Miami International Airport
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED: Countywide

ROADWAYS AND PARKING Estimated Project Cost: 214,968

DESCRIPTION:  Widen Central Blvd; construct a new passenger parking garage; improve the ventilation on the Terminal lower vehicle drive; widen
the upper vehicle drive

PRIORITY: 004

LOCATION: Miami International Airport
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 6

COMM. DISTRICT(S) SERVED: Countywide

GENERAL AVIATION AIRPORTS Estimated Project Cost: 42,650
DESCRIPTION: Extend Runway 9R/27L at Tamiami GA Airport; extend Runway 18/36 at Homestead GA Airport
PRIORITY: 005
LOCATION: Various Sites
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1,6, 9, 11
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 549,736
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STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT: Public Works

MYLAR AERIAL CONVERSION TO DIGITAL Estimated Project Cost: 500
DESCRIPTION:  Convert the existing backfile of mylar aerial photographs to digital media
PRIORITY: 001
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

VEHICLE DETECTION LOOPS Estimated Project Cost: 8,000
DESCRIPTION: Replace malfunctioning loops
PRIORITY: 002
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

STREETLIGHT RETROFIT Estimated Project Cost: 6,000
DESCRIPTION:  Retrofit 5,318 remaining street lights to meet safety standards
PRIORITY: 003
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

GUARDRAILS SURROUNDING BODIES OF WATER AND REPLACEMENT Estimated Project Cost: 5,000
DESCRIPTION: Install guardrails around local bodies of water to help save lives as a result of vehicle accidents
PRIORITY: 004
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

SIGN REPLACEMENT ENHANCEMENT Estimated Project Cost: 100
DESCRIPTION: Replace 1000 more street signs than are commonly replaced in a given fiscal year
PRIORITY: 005
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Transportation
DEPARTMENT: Public Works

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

PAVEMENT MARKING REPLACEMENT
DESCRIPTION:  Replace faded pavement markings
PRIORITY: 006
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

STREET LIGHTS ON ARTERIAL ROADS
DESCRIPTION: Install 50 miles of street lights on arterial roads
PRIORITY: 007
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

BRIDGE REPAIR/REPLACEMENTS
DESCRIPTION:  Repair or replace bridges
PRIORITY: 008
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

BIKEPATHS
DESCRIPTION:  Recondition existing PWD bikepaths
PRIORITY: 009
LOCATION: Various Sites
Various Sites

COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

WIDEN SW 104 STREET FROM SW 147 AVENUE TO SW 137 AVENUE

DESCRIPTION:  Widen road from four lanes to six lanes on one mile of roadway

PRIORITY: 010

LOCATION: SW 104 St from SW 147 Ave to SW 137 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 11

COMM. DISTRICT(S) SERVED: 11
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Estimated Project Cost: 10,000
Estimated Project Cost: 6,492
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STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT: Public Works

WIDEN SW 117 AVENUE FROM SW 40 STREET TO SW 8 STREET Estimated Project Cost: 13,000
DESCRIPTION:  Widen road from two lanes to three lanes on two miles of roadway
PRIORITY: 011
LOCATION: SW 117 Ave from SW 40 St to SW 8 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

WIDEN SW 152 AVENUE FROM US-1 TO SW 312 STREET Estimated Project Cost: 12,500
DESCRIPTION:  Widen road from two lanes to four lanes on two miles of roadway
PRIORITY: 012
LOCATION: SW 152 Ave from US-1 to SW 312 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8, 9

WIDEN SW 152 STREET FROM SW 157 AVENUE TO SW 147 AVENUE Estimated Project Cost: 6,500
DESCRIPTION:  Widen road from two lanes to four lanes on one mile of roadway
PRIORITY: 013
LOCATION: SW 152 St from SW 157 Ave to SW 147 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 9, 11

WIDEN SW 157 AVENUE FROM SW 42 STREET TO SW 8 STREET Estimated Project Cost: 16,107
DESCRIPTION: Add additional two lanes to SW 157 Ave from SW 42 St to SW 8 St
PRIORITY: 014
LOCATION: SW 157 Ave from SW 42 St to SW 8 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

WIDEN WEST 68 STREET FROM WEST 19 COURT TO WEST 17 COURT Estimated Project Cost: 1,760
DESCRIPTION:  Widen road from five to six lanes traffic and add signalization on 0.3 miles of roadway
PRIORITY: 015
LOCATION: W 68 St from W 19 Ct to W 17 Ct
Hialeah
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12, 13
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STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Public Works
TRAFFIC CONTROL DEVICES Estimated Project Cost: 2,840

DESCRIPTION: Install traffic control devices at intersections that are not currently signalized
PRIORITY: 016
LOCATION: Countywide
Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

IMPROVEMENTS TO INTERSECTIONS Estimated Project Cost: 5,920
DESCRIPTION: Install turn bays and other operational intersection improvements to increase vehicular traffic capacity and safety
PRIORITY: 017
LOCATION: Countywide
Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

IMPROVEMENTS ON SW 142 AVENUE FROM SW 26 ST TO SW 8 STREET Estimated Project Cost: 1,020
DESCRIPTION: Realign road, improve intersections, resurface, construct sidewalks, and install remedial drainage on one mile of roadway
PRIORITY: 018
LOCATION: SW 142 Ave from SW 26 St to SW 8 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

NW 106 STREET AND NW SOUTH RIVER DRIVE CULVERT Estimated Project Cost: 1,050
DESCRIPTION: Install a culvert at NW 106 St and NW S River Dr
PRIORITY: 019
LOCATION: NW 106 St and NW S River Dr
Medley
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED: To Be Determined

WIDEN SW 120 STREET FROM SW 137 AVENUE TO SW 117 AVENUE Estimated Project Cost: 9,577
DESCRIPTION:  Widen road from four lanes to six lanes on two miles of roadway
PRIORITY: 020
LOCATION: SW 120 St from SW 137 Ave to SW 117 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8, 9
COMM. DISTRICT(S) SERVED: 8, 9

403



STRATEGIC AREA:  Transportation

DEPARTMENT:

##+#+++ NFUNDED PROJECTS **+**+*

Public Works

(dollars in thousands)

WIDEN CARIBBEAN BLVD FROM CORAL SEA ROAD TO SW 87 AVE Estimated Project Cost:

DESCRIPTION:  Widen road from two lanes to four lanes on 1.76 miles of roadway
PRIORITY: 021
LOCATION: Caribbean Blvd from Coral Sea Rd to SW 87 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

WIDEN SW 136 STREET FROM SW 127 AVENUE TO FLORIDA TURNPIKE (SR874) Estimated Project Cost:

GRADE SEPARATIONS Estimated Project Cost:

DESCRIPTION:  Widen road from two lanes to four lanes on one mile of roadway

PRIORITY: 022

LOCATION: SW 136 St from SW 127 Ave to Florida Turnpike
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED: 9

DESCRIPTION: Design and construct grade separations in various locations throughout Miami-Dade County
PRIORITY: 023
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost:
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111,500
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STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Seaport
EXPAND PARKING CAPACITY IN GARAGE 6 Estimated Project Cost: 3,605

DESCRIPTION:  Add floors to the parking lot to meet the expected increased usage
PRIORITY: 001
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: 5

AIRLINE TICKETING FACILITY Estimated Project Cost: 4,000
DESCRIPTION: Design and construct two facilities for new cruise Terminals D and E to house airline ticketing operations
PRIORITY: 002
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

CONTAINER YARD MITIGATION Estimated Project Cost: 10,000
DESCRIPTION: Design and implement container yard improvements to restore pavement, improve drainage, and upgrade lighting in the container
yards

PRIORITY: 003

LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade

COMM. DISTRICT PHYSICALLY LOCATED: 5

COMM. DISTRICT(S) SERVED: Countywide

WHARF 1-4 SPLASH ZONE MAINTENANCE Estimated Project Cost: 2,500
DESCRIPTION:  Repair and maintain the bulkhead at the splash zone
PRIORITY: 004
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED:  Countywide

BULKHEAD MOORING AND COATING Estimated Project Cost: 1,000
DESCRIPTION: Replace and improve Seaport bulkhead lining with protective coatings to prevent corrosion
PRIORITY: 005
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Transportation

DEPARTMENT:

Seaport

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

BULKHEAD CAPS

DESCRIPTION: Design and implement improvements to the bulkhead cap in the wharf area

PRIORITY: 006

LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade

COMM. DISTRICT PHYSICALLY LOCATED: 5

COMM. DISTRICT(S) SERVED: Countywide

DREDGE DISPOSAL SITE

DESCRIPTION:  Acquire site for permanent safe disposal of dredge material
PRIORITY: 007
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED: Countywide

CRANE MAINTENANCE FACILITY

DESCRIPTION: Design and construct a new crane maintenance facility
PRIORITY: 008
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

NEW SHEDS

DESCRIPTION:  Design and construct new sheds

PRIORITY: 009

LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade

COMM. DISTRICT PHYSICALLY LOCATED: 5

COMM. DISTRICT(S) SERVED: Countywide

WHARF 7 EXTENSION

DESCRIPTION: Extend Wharf 7 for new cargo activity when required
PRIORITY: 010
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Seaport
DODGE ISLAND SEWER IMPROVEMENTS Estimated Project Cost: 2,000

DESCRIPTION:  Replace old sewer lines on Dodge Island

PRIORITY: 011

LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade

COMM. DISTRICT PHYSICALLY LOCATED: 5

COMM. DISTRICT(S) SERVED: Countywide

CUSTOMS CARGO INSPECTION FACILITY Estimated Project Cost: 10,000
DESCRIPTION: Design and construct a cargo inspections facility to replace Shed E
PRIORITY: 012
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

CUSTOMS OFFICE RELOCATION Estimated Project Cost: 1,500
DESCRIPTION: Relocate the existing customs office outside secured area to facilitate public access
PRIORITY: 013
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

CRUISE FERRY COMPLEX Estimated Project Cost: 15,000
DESCRIPTION: Design and construct facilities to support ferry service
PRIORITY: 014
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

INTERMODAL CONTAINER TRANSFER FACILITY Estimated Project Cost: 42,930
DESCRIPTION:  Acquire, land, design, and construct an off-Port intermodal cargo container facility
PRIORITY: 015
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT: Seaport

BULKHEAD - DODGE ISLAND Estimated Project Cost:
DESCRIPTION:  Construct a bulkhead to meet increased demand on cruise and cargo berths
PRIORITY: 016
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

DODGE ISLAND EXPANSION DREDGING AND FILLING Estimated Project Cost:
DESCRIPTION: Dredge and fill Dodge Island expansion area
PRIORITY: 017
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

DANTE B. FASCELL PORT OF MIAMI-DADE MARITIME CENTER Estimated Project Cost:

DESCRIPTION: Construct offices and mixed-use at the Dante B. Fascell Port of Miami and improve traffic circulation
PRIORITY: 018
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

EXPANDED WATER SERVICE CAPACITY Estimated Project Cost:

DESCRIPTION:  Provide additional water service to accommodate future growth
PRIORITY: 019
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

MARINE OFFICE BUILDING Estimated Project Cost:

DESCRIPTION:  Design and construct office space for marine tenants
PRIORITY: 020
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED:  Countywide

408

12,000

10,100

15,000

5,000

7,500



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT: Seaport

MARINE TOWERS Estimated Project Cost:
DESCRIPTION: Design and construct a marine tower over a comfort station
PRIORITY: 021
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

OFF-PORT CRUISE TERMINAL IMPROVEMENTS/MARITIME PARK Estimated Project Cost:
DESCRIPTION:  Acquire land, design, and construct new passenger terminals and cruise berths off-Port
PRIORITY: 022
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: To Be Determined
COMM. DISTRICT(S) SERVED: Countywide

OFF-PORT ROAD IMPROVEMENTS Estimated Project Cost:

DESCRIPTION:  Implement street improvements after the completion of -95
PRIORITY: 023
LOCATION: NE 5 St and NE 6 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

PASSENGER TERMINAL MOBILE WALKWAYS Estimated Project Cost:

DESCRIPTION:  Construct mobile elevated passenger loading bridges to connect passenger ships to terminals
PRIORITY: 024
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

PEDESTRIAN BRIDGES WITH TOWERS Estimated Project Cost:

DESCRIPTION:  Connect parking facilities to cruise terminals
PRIORITY: 025
LOCATION: Dante B. Fascell Port of Miami-Dade

Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Seaport
RAILROAD CARGO SHUTTLE SERVICE Estimated Project Cost: 55,000

DESCRIPTION: Develop railroad cargo shuttle service which may connect to the unit train at the Intermodal Container Facility
PRIORITY: 026
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

RAILROAD TRACK TO SERVE POMTOC AND MAERSK Estimated Project Cost: 12,000

DESCRIPTION: Construct rail service to each terminal operations area needed to meet container traffic in the future and includes up to 4,000 linear
feet of track; this project may be independent of the Railroad Cargo Shuttle Service

PRIORITY: 027

LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade

COMM. DISTRICT PHYSICALLY LOCATED: 5

COMM. DISTRICT(S) SERVED: Countywide

RENTAL CAR FACILITY Estimated Project Cost: 3,500
DESCRIPTION: Design and construct a facility to provide car rental services
PRIORITY: 028
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

ROOF REPLACEMENT - SHED C Estimated Project Cost: 2,000
DESCRIPTION: Replace and reinforce the roof for Shed C
PRIORITY: 029
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

SEAMEN'S CENTER Estimated Project Cost: 3,000
DESCRIPTION: Design and construct a seamen's center and recreational facilities
PRIORITY: 030
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT:

##+#+++ NFUNDED PROJECTS **+**+*

Seaport

WAREHOUSE COMPLEX FOR CRUISE TERMINALS Estimated Project Cost:

YARD STACKER AND DOCKSIDE CRANES Estimated Project Cost:

DESCRIPTION:  Construct warehouse facilities to provide storage space for cruise ships at terminals
PRIORITY: 031
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

DESCRIPTION:  Design foundations, purchase yard equipment, and dockside cranes
PRIORITY: 032
LOCATION: Dante B. Fascell Port of Miami-Dade
Dante B. Fascell Port of Miami-Dade
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost:

411

11,100

22,500

390,935



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Transit

SYSTEM ENVIRONMENTAL SUPPORT PROJECTS Estimated Project Cost:
DESCRIPTION:  Replace the signal uninterrupted power supplies
PRIORITY: 001
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

VIDEO SUPPORT PROJECTS Estimated Project Cost:
DESCRIPTION:  Store, procure and maintain video equipment throughout MDT
PRIORITY: 002
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

TRI-RAIL STATION TRACTION POWER SUBSTATION Estimated Project Cost:
DESCRIPTION: Construct a new traction power sub station at the Tri-Rail Station
PRIORITY: 003
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

TRACTION POWER FEED JUMPER CABLE REPLACEMENT Estimated Project Cost:
DESCRIPTION: Replace all 750 Volt DC power feed jumper cables at Traction Power substations
PRIORITY: 004
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

EQUIPMENT SUPPORT PROJECTS Estimated Project Cost:
DESCRIPTION:  Upgrade server for all applications
PRIORITY: 005
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

412

8,520

1,310

16,832

1,900

2,550



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT: Transit

FARE COLLECTION SUPPORT PROJECTS Estimated Project Cost: 74
DESCRIPTION: Rewire, upgrade and maintain Fare Collection System
PRIORITY: 006
LOCATION: 111 NW 1 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

CAD/AVL SYSTEM SUPPORT PROJECTS Estimated Project Cost: 30,000
DESCRIPTION:  Overhaul MDT's share of countywide CAD/AVL system
PRIORITY: 007
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

STATIONS SUPPORT PROJECTS Estimated Project Cost: 249,410
DESCRIPTION:  Refurbish and upgrade MDT facilities
PRIORITY: 008
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

MANAGEMENT SYSTEMS SUPPORT PROJECTS Estimated Project Cost: 400
DESCRIPTION: Maintain and enhance Enterprise Assets Management System (EAMS)
PRIORITY: 009
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

STRUCTURES SUPPORT PROJECTS Estimated Project Cost: 614,970
DESCRIPTION: Repair, replace and repaint major structural elements
PRIORITY: 010
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED:  Countywide

413



STRATEGIC AREA:  Transportation (dollars in thousands)

DEPARTMENT:

##+#+++ NFUNDED PROJECTS **+**+*

Transit

VEHICLE REPLACEMENT SUPPORT PROJECTS Estimated Project Cost:

DESCRIPTION:  Replace support vehicles needed to perform daily activities
PRIORITY: 01
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

MOVER VEHICLES REPLACEMENT PHASE Il Estimated Project Cost:

DESCRIPTION: Replace 17 mover vehicles
PRIORITY: 012
LOCATION: 100 SW 1 St

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5, 7

LEHMAN YARD REHABILITATION AND EXPANSION Estimated Project Cost:

DESCRIPTION: Rehabilitate and expand Lehman Yard to accomodate additional rail fleet resulting from the Orange Line projects
PRIORITY: 013
LOCATION: 6601 NW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

SERVICE RELIABILITY AND PERFORMANCE IMPROVEMENT SUPPORT PROJECTS Estimated Project Cost:

DESCRIPTION: Rehabilitate hardware and and replace Bus Accident and Incident System
PRIORITY: 014
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

METRORAIL SIGNAGE AND GRAPHICS UPGRADE Estimated Project Cost:

DESCRIPTION:  Upgrade metrorail signage and graphics
PRIORITY: 015
LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

414

384,950

41,786

79,004

250

11,991



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Transit
PARKING SUPPORT PROJECTS Estimated Project Cost: 18,240

DESCRIPTION: Maintain and restore parking facilities
PRIORITY: 016
LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

SWITCH LOGIC CABINET OVERHAUL Estimated Project Cost: 2,500
DESCRIPTION:  Replace high cycle switch control cabinets
PRIORITY: 017
LOCATION: 100 SW 1 Ave
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5, 7

ENTERPRISE SECURITY ACCESS SUPPORT PROJECTS Estimated Project Cost: 820
DESCRIPTION:  Improve security access to facilities
PRIORITY: 018
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

COMMUNICATION INFRASTRUCTURE SUPPORT PROJECTS Estimated Project Cost: 51,910
DESCRIPTION:  Improve communications amongst facilities
PRIORITY: 019
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

TRAINING SUPPORT PROJECTS Estimated Project Cost: 70
DESCRIPTION: Develop skills of employees to more efficiently and effectively perform their requires duties
PRIORITY: 020
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

415



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Transportation (dollars in thousands)
DEPARTMENT: Transit
TRANSIT OPERATIONS SYSTEM REPLACEMENT Estimated Project Cost: 493

DESCRIPTION:  Acquire an integrated, multi-user transit operations dispatch, and operator management software to handle its fixed-route services
for bus and rail

PRIORITY: 021
LOCATION: 111 NW 1 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

FACILITY ENVIRONMENTAL SUPPORT PROJECTS Estimated Project Cost: 172,170
DESCRIPTION: Replace and upgrade elevators, escalators, fire system, bus lifts and washing system
PRIORITY: 022
LOCATION: Various Sites
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

TRACTION POWER OVERCURRENT REDUCTION Estimated Project Cost: 1,544
DESCRIPTION:  Reduce overcurrent situation that presently exists
PRIORITY: 023
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

CUSTOMER INFORMATION AND SERVICES SUPPORT PROJECTS Estimated Project Cost: 30,420
DESCRIPTION:  Implement new dynamic signage and upgrade the static signs
PRIORITY: 024
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

EXPANSION SUPPORT PROJECTS Estimated Project Cost: 17,000
DESCRIPTION:  Support of Orange line expansion projects (MIC, North and East-West Corridors)
PRIORITY: 025
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 1,739,114

416









##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Cultural Affairs

NEIGHBORHOOD FACILITIES Estimated Project Cost: 17,000

DESCRIPTION: Construct new facilities and renovate various existing theater facilities such as the Bird Road Theater, Florida Grand Opera, and
the Little Havana Theater

PRIORITY: 001

LOCATION: Various Sites
Various Sites

COMM. DISTRICT PHYSICALLY LOCATED: Countywide

COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 17,000

419



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Library

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

DORAL BRANCH LIBRARY

DESCRIPTION:  Construct a 15,000 square foot branch library in the Doral area

PRIORITY: 001
LOCATION: To Be Determined
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

COUNTRY WALK BRANCH LIBRARY

DESCRIPTION:  Construct a 15,000 square foot branch library in the Country Walk area

PRIORITY: 002
LOCATION: To Be Determined

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY A - DISTRICT 9
DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 003
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED:  Systemwide

WEST DADE REGIONAL LIBRARY - RENOVATION

DESCRIPTION: Renovate the West Dade Regional library to include facility expansion

PRIORITY: 004
LOCATION: 9445 Coral Way

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY C - DISTRICT 10

DESCRIPTION:  Open a storefront library facility approximately 5,000 square feet

PRIORITY: 005
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED:  Systemwide
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Estimated Project Cost: 9,000

Estimated Project Cost: 7,438

Estimated Project Cost: 8,100

Estimated Project Cost: 6,000

Estimated Project Cost: 800



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Library

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

LIBRARY G - DISTRICT 1

DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet
PRIORITY: 006
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY R - DISTRICT 2

DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet
PRIORITY: 007
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY K - DISTRICT 13

DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 008
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY J - DISTRICT 8

DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 009
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED:  Systemwide

MIAMI LAKES - RENOVATION

DESCRIPTION: Renovate the Miami Lakes library to include expansion
PRIORITY: 010
LOCATION: 6699 Windmill Gate Rd
Miami Lakes
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED:  Systemwide

421

Estimated Project Cost: 800
Estimated Project Cost: 800
Estimated Project Cost: 8,100
Estimated Project Cost: 8,100
Estimated Project Cost: 4,000



STRATEGIC AREA:  Recreation and Culture

DEPARTMENT:

Library

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

LIBRARY O - DISTRICT 10

DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet

PRIORITY: 011
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED:  Systemwide

KEY BISCAYNE LIBRARY - RENOVATION

DESCRIPTION: Renovate the Key Biscayne library to include expansion
PRIORITY: 012
LOCATION: 299 Crandon Blvd
Key Biscayne
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY S - DISTRICT 7

DESCRIPTION:  Construct a 15,000 square foot Library facility
PRIORITY: 013
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY | - DISTRICT 3

DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 014
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY P - DISTRICT 8

DESCRIPTION:  Open storefront library facility approximately 5,000 square feet

PRIORITY: 015
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED:  Systemwide

422

Estimated Project Cost: 800
Estimated Project Cost: 3,000
Estimated Project Cost: 8,100
Estimated Project Cost: 8,100
Estimated Project Cost: 800



STRATEGIC AREA:  Recreation and Culture

Library

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

LIBRARY H - DISTRICT 1

DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 016
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY D - DISTRICT 5
DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet

PRIORITY: 017
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY L - DISTRICT 9

DESCRIPTION:  Construct a 15,000 square foot Library facility
PRIORITY: 018
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY F - DISTRICT 12

DESCRIPTION:  Construct a 15,000 square foot facility
PRIORITY: 019
LOCATION: To Be Determined

Library District
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY B - DISTRICT 9

DESCRIPTION:  Construct a 15,000 square foot facility
PRIORITY: 020
LOCATION: To Be Determined

Library District
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED:  Systemwide

423

Estimated Project Cost: 8,100
Estimated Project Cost: 800
Estimated Project Cost: 8,100
Estimated Project Cost: 8,100
Estimated Project Cost: 8,100



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Library
LIBRARY M - DISTRICT 12 Estimated Project Cost: 8,100

DESCRIPTION: Construct a 15,000 square foot Library facility
PRIORITY: 021
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY Q - DISTRICT 6 Estimated Project Cost: 8,100
DESCRIPTION:  Construct a 15,000 square foot facility
PRIORITY: 022
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY N - DISTRICT 11 Estimated Project Cost: 8,100
DESCRIPTION:  Construct a 15,000 square foot Library facility
PRIORITY: 023
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY E - DISTRICT 3 Estimated Project Cost: 800
DESCRIPTION:  Open storefront Library facility approximately 5,000 square feet
PRIORITY: 024
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED:  Systemwide

LIBRARY T - DISTRICT 7 Estimated Project Cost: 800
DESCRIPTION:  Open a storefront Library facility approximately 5,000 square feet
PRIORITY: 025
LOCATION: To Be Determined
Library District
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED:  Systemwide

Estimated Total Cost: 133,038

424



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Miami Science Museum
MIAMI SCIENCE MUSEUM FACILITY RENOVATION Estimated Project Cost: 1,870

DESCRIPTION:  Repair and renovate existing facilities
PRIORITY: 001
LOCATION: 3280 S Miami Ave

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 1,870

425
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STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

AREAWIDE PARKS - LIFECYCLE MAINTENANCE Estimated Project Cost: 2,000
DESCRIPTION: Perform capital maintenance in areawide parks
PRIORITY: 001
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

MIAMI METROZOO EQUIPMENT NEEDS Estimated Project Cost: 450
DESCRIPTION:  Purchase equipment for maintenance
PRIORITY: 002
LOCATION: 12400 SW 152 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

MIAMI METROZOO WASTE WATER AND STORMWATER DISCHARGE REMEDIATION Estimated Project Cost: 7,600
DESCRIPTION: Installation of a drainage system to filtrate waste water and stormwater discharge from the exhibits' ponds
PRIORITY: 003
LOCATION: 12400 SW 152 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

TAMIAMI PARK GYMNASIUM Estimated Project Cost: 11,246
DESCRIPTION:  Construct a 30,000 square foot, four-court indoor basketball gymnasium with parking and related amenities
PRIORITY: 004
LOCATION: 11201 SW 24 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: Countywide

LOCAL PARK ACQUISITION LEVEL OF SERVICE Estimated Project Cost: 88,124

DESCRIPTION:  Acquire park land necessary to meet the level of service standard for local parks without schools and private areas, with existing
neighborhood deficiencies

PRIORITY: 005
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

426



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

AREAWIDE PARK ACQUISITION Estimated Project Cost: 78,418

DESCRIPTION:  Acquire park land necessary to meet the level of service standard for parks without schools and private areas, with existing
neighborhood deficiencies

PRIORITY: 006

LOCATION: Various Sites
Various Sites

COMM. DISTRICT PHYSICALLY LOCATED: Countywide

COMM. DISTRICT(S) SERVED: Countywide

CRANDON PARK Estimated Project Cost: 71,040
DESCRIPTION: Restore and enhance the existing park
PRIORITY: 007
LOCATION: 4000 Crandon Blvd
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

ELECTRICAL OUTDOOR UPGRADES Estimated Project Cost: 2,800
DESCRIPTION: Repair parkwide electrical deficiencies
PRIORITY: 008
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

ENVIRONMENTAL AND SAFETY IMPROVEMENTS Estimated Project Cost: 13,500
DESCRIPTION: Assess and remediate environmentally contaminated areas at various parks
PRIORITY: 009
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

STRUCTURAL SAFETY INSPECTIONS AND REPAIR OF PARK FACILITIES Estimated Project Cost: 10,000
DESCRIPTION: Inspect for structural safety and repair deficiencies of park facilities
PRIORITY: 010
LOCATION: Various Sites
Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

427



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
BUILDING RECERTIFICATION (40-YEAR) STRUCTURAL INSPECTIONS AND REPAIRS Estimated Project Cost: 2,800

DESCRIPTION: Inspect and repair park facilities in accordance with the 40-year inspection policy of the Building Code
PRIORITY: 01
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

HAULOVER PARK Estimated Project Cost: 38,401
DESCRIPTION: Restore and upgrade the existing park
PRIORITY: 012
LOCATION: 10801 Collins Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 4
COMM. DISTRICT(S) SERVED: Countywide

TRAIL GLADES RANGE Estimated Project Cost: 35,000
DESCRIPTION: Renovate the existing areawide infrastructure, gun range, and buildings; add trap/skeet field and archery range
PRIORITY: 013
LOCATION: 17601 SW 8 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11, 12
COMM. DISTRICT(S) SERVED: Countywide

WEST DADE SOCCER PARK Estimated Project Cost: 31,689
DESCRIPTION: Plan and develop a newly-acquired park
PRIORITY: 014
LOCATION: NW 87 Ave and NW 62 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

MATHESON HAMMOCK PARK Estimated Project Cost: 10,030
DESCRIPTION: Restore and enhance the existing park
PRIORITY: 015
LOCATION: 9610 Old Cutler Rd
Coral Gables
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

428
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STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
MIAMI-DADE COUNTY AUDITORIUM Estimated Project Cost: 2,027

DESCRIPTION: Renovate existing performing arts facility
PRIORITY: 016
LOCATION: 2901 W Flagler St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

HOMESTEAD BAYFRONT PARK Estimated Project Cost: 2,722
DESCRIPTION: Restore and enhance the existing park
PRIORITY: 017
LOCATION: 9698 NW Canal Dr
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

REDLAND FRUIT AND SPICE PARK Estimated Project Cost: 1,847
DESCRIPTION: Restore and enhance the existing park
PRIORITY: 018
LOCATION: 24801 SW 187 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

TAMIAMI PARK Estimated Project Cost: 13,264
DESCRIPTION: Renovate and enhance the existing park
PRIORITY: 019
LOCATION: 11201 SW 24 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: Countywide

CAMP MATECUMBE (BOYSTOWN) Estimated Project Cost: 3,866
DESCRIPTION: Renovate and enhance newly acquired park
PRIORITY: 020
LOCATION: SW 120 Stand 137 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: Countywide

429
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STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
TROPICAL PARK Estimated Project Cost: 47,737

DESCRIPTION: Renovate and enhance the existing park
PRIORITY: 021
LOCATION: 7900 SW 40 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

AD BARNES PARK Estimated Project Cost: 5,807
DESCRIPTION: Renovate and enhance the existing park
PRIORITY: 022
LOCATION: 3401 SW 72 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED: Countywide

CAMP OWAISSA BAUER PARK Estimated Project Cost: 609
DESCRIPTION: Restore and enhance the existing park
PRIORITY: 023
LOCATION: 17001 SW 264 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

AFRICAN HERITAGE CULTURAL ARTS CENTER Estimated Project Cost: 220
DESCRIPTION:  Upgrade the existing facility providing sound and lighting improvements, interior renovations, and new special event rooms
PRIORITY: 024
LOCATION: 2166 NW 62 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: Countywide

JOSEPH CALEB CENTER AUDITORIUM Estimated Project Cost: 1,137

DESCRIPTION: Improve the existing performing arts facility to include loading dock renovations, upgrade sound and lighting systems, rehearsal
area, box office, theater, and common areas

PRIORITY: 025
LOCATION: 5400 NW 22 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED:  Countywide

430
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STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
NATURAL AREAS RESTORATION Estimated Project Cost: 18,707

DESCRIPTION: Renovate and restore over 1,500 acres across 25 properties of natural hammock, pine rockland, coastal, and freshwater wetland
areas

PRIORITY: 026
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WEST PERRINE PARK Estimated Project Cost: 2,189
DESCRIPTION: Renovate the multi-purpose field and park, pool, and landscaping
PRIORITY: 027
LOCATION: 17121 SW 104 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

DEERWOOD BONITA LAKES PARK Estimated Project Cost: 4,274
DESCRIPTION: Complete the park development
PRIORITY: 028
LOCATION: 14445 SW 122 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED: 9

BILL SADOWSKI PARK Estimated Project Cost: 2,061
DESCRIPTION: Renovate the existing park to include a nature center, shelters, trails, irrigation, and signage
PRIORITY: 029
LOCATION: 17555 SW 79 Ave
Palmetto Bay
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

ARCH CREEK PARK Estimated Project Cost: 2,752
DESCRIPTION: Renovate the existing park, including trails and natural areas; add an amphitheater and second entrance; install signage
PRIORITY: 030
LOCATION: 1855 NE 135 St

North Miami Beach
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

HATTIE BAUER PRESERVE

Estimated Project Cost:

DESCRIPTION: Restore and enhance the new preserve
PRIORITY: 031
LOCATION: 26715 SW 157 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

BRIAR BAY GOLF COURSE Estimated Project Cost:

DESCRIPTION:  Renovate the golf course, buildings, signage, and pathways
PRIORITY: 032
LOCATION: 9399 SW 134 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide

NORTHWEST 27 AVENUE TEEN CENTER Estimated Project Cost:

DESCRIPTION: Restore the lighted parking lot at the existing recreation facility
PRIORITY: 033
LOCATION: 6940 NW 27 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: Countywide

GENERAL PARK RENOVATIONS AND IMPROVEMENTS Estimated Project Cost:

DESCRIPTION: Renovate various existing local parks damaged by age, wear, and vandalism
PRIORITY: 034
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

PLAYGROUND REPLACEMENTS Estimated Project Cost:

DESCRIPTION: Renovate, replace, and upgrade all existing playgrounds
PRIORITY: 035
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

432

4,966

9,676

149

6,000

783



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

PINE ISLAND LAKE PARK
DESCRIPTION: Complete development of the local park
PRIORITY: 036
LOCATION: SW 268 St and SW 127 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

ROCKDALE PARK
DESCRIPTION: Extend the paved pathway around the open space
PRIORITY: 037
LOCATION: SW 146 St and 93 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

BISCADO PARK
DESCRIPTION:  Complete local park development, including playground, and landscaping
PRIORITY: 038
LOCATION: Vicinity of SW 292 St and SW 193 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

PLAZA LICENCIADO BENITO JUAREZ PARK

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

DESCRIPTION: Renovate local park ballfields; refurbish the main gazebo building to include restroom

PRIORITY: 039
LOCATION: 19400 SW 376 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

HIGHLAND OAKS PARK
DESCRIPTION:  Complete enhancements of the existing park
PRIORITY: 040
LOCATION: NE 203 St and NE 24 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 4
COMM. DISTRICT(S) SERVED: 4

433

Estimated Project Cost:

347

174

67

1,064

1,775



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

KINGS GRANT PARK Estimated Project Cost:
DESCRIPTION: Extend the paved pathway around the open space
PRIORITY: 041
LOCATION: SW 160 St and 152 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 8, 9

MIAMI METROZOO Estimated Project Cost:
DESCRIPTION:  Complete the existing zoological park newly planned development
PRIORITY: 042
LOCATION: 12400 SW 152 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

LOCAL PARK DEVELOPMENT Estimated Project Cost:

DESCRIPTION: Develop newly acquired local park properties necessary to meet level-of-service standards
PRIORITY: 043
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

LANDSCAPING Estimated Project Cost:

DESCRIPTION: Replace landscaping throughout the park system
PRIORITY: 044
LOCATION: Various Sites

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

CONTINENTAL PARK Estimated Project Cost:

DESCRIPTION: Renovate existing park facilities
PRIORITY: 045
LOCATION: 10000 SW 82 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 7, 8, 9

434

625

383,125

119,595

4,622

182



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

BROTHERS TO THE RESCUE MEMORIAL PARK Estimated Project Cost: 348

DESCRIPTION:  Renovate local park buildings and fields and add a storage building
PRIORITY: 046
LOCATION: 7360 SW 24 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 6
COMM. DISTRICT(S) SERVED: 6

AREAWIDE PARK DEVELOPMENT Estimated Project Cost: 174,227

DESCRIPTION: Develop newly acquired park properties necessary to meet level-of-service standards
PRIORITY: 047
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

AMELIA EARHART PARK Estimated Project Cost: 25,579

DESCRIPTION: Renovate and expand the existing park
PRIORITY: 048
LOCATION: 11900 NW 42 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED: Countywide

IVES ESTATES PARK Estimated Project Cost: 22,965

DESCRIPTION: Complete existing park
PRIORITY: 049
LOCATION: 1475 Ives Dairy Rd

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1

HOMESTEAD AIR RESERVE PARK Estimated Project Cost: 39,733

DESCRIPTION: Complete the existing park

PRIORITY: 050

LOCATION: Moody Dr and Florida Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED: Countywide

435



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

WEST KENDALL DISTRICT PARK
DESCRIPTION: Develop a new park
PRIORITY: 051
LOCATION: SW 120 St and 167 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: Countywide

KENDALL SOCCER PARK
DESCRIPTION: Complete a new areawide park development
PRIORITY: 052
LOCATION: SW 127 Ave and 80 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

CHAPMAN FIELD PARK
DESCRIPTION:  Complete development of the existing park
PRIORITY: 053
LOCATION: 13601 Old Cutler Rd
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 7, 8, 9

LAKES BY THE BAY PARK

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

DESCRIPTION: Develop a new park including active recreation and passive recreation and natural areas

PRIORITY: 054

LOCATION: SW 216 St and SW 85 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 8

COMM. DISTRICT(S) SERVED: Countywide

KENDALL INDIAN HAMMOCKS PARK
DESCRIPTION:  Complete development of the existing park
PRIORITY: 055
LOCATION: 11395 SW 79 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

436

Estimated Project Cost:

23,769

2,198

21,616

12,435

3,736



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
MONTERREY PARK Estimated Project Cost: 10,275

DESCRIPTION: Develop a new park

PRIORITY: 056

LOCATION: NW 183 St and NW 53 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 13

COMM. DISTRICT(S) SERVED: 13

TREE ISLANDS PARK Estimated Project Cost: 31,252
DESCRIPTION: Develop a new park
PRIORITY: 057
LOCATION: SW 24 Stand SW 142 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

ARCOLA LAKES PARK Estimated Project Cost: 348
DESCRIPTION: Add a vita course, shelter, and courts
PRIORITY: 058
LOCATION: 1301 NW 83 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2

ROYAL COLONIAL PARK Estimated Project Cost: 15,396
DESCRIPTION: Develop a new local park
PRIORITY: 059
LOCATION: SW 147 Ave and SW 280 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

R. HARDY MATHESON PRESERVE Estimated Project Cost: 4,263
DESCRIPTION: Restore and improve the existing park
PRIORITY: 060
LOCATION: 11191 Snapper Creek Rd
Coral Gables
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: Countywide

437



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

SEMINOLE WAYSIDE PARK
DESCRIPTION:  Complete the existing park
PRIORITY: 061
LOCATION: SW 300 St and US-1
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

EAST GREYNOLDS PARK
DESCRIPTION: Restore and enhance the existing park
PRIORITY: 062
LOCATION: 16700 Biscayne Blvd
North Miami Beach
COMM. DISTRICT PHYSICALLY LOCATED: 4
COMM. DISTRICT(S) SERVED: Countywide

SNAKE CREEK BIKEPATH

DESCRIPTION: Renovate the existing pathway; add a vita course and landscaping

PRIORITY: 063
LOCATION: Sierra Park to |-95

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3, 4
COMM. DISTRICT(S) SERVED:

MILTON E. THOMPSON PARK
DESCRIPTION:  Complete development of the existing facility
PRIORITY: 064
LOCATION: 16665 NW 177 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

PLAYGROUND SHADE STRUCTURES

DESCRIPTION: Install new shade structures over all remaining existing playgrounds

PRIORITY: 065
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

438

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

3,203

2,166

2,053

2,576

4,349



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

SOUTHERN ESTATES PARK
DESCRIPTION: Complete development of the local park
PRIORITY: 066
LOCATION: 12199 SW 34 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

NARANJA LAKES PARK
DESCRIPTION: Develop the existing park
PRIORITY: 067
LOCATION: SW 272 Stand SW 144 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

WEST KENDALE LAKES PARK
DESCRIPTION: Complete development of the park
PRIORITY: 068
LOCATION: SW 147 Ave south of SW 63 Terr
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

BONANZA RANCH ESTATES PARK
DESCRIPTION:  Complete the park basketball and volleyball courts, and vita course
PRIORITY: 069
LOCATION: SW 240 Stand SW 212 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

LAGO MAR PARK
DESCRIPTION: Complete development of the park
PRIORITY: 070
LOCATION: SW 162 St and SW 80 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 9

439

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

1,380

198

1,427

347

2,597



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)

DEPARTMENT: Park and Recreation

GOLF CLUB OF MIAMI Estimated Project Cost:
DESCRIPTION:  Renovate the south course and complete storm water mitigation on the east course
PRIORITY: 071
LOCATION: NW 67 Ave and NW 170 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 13
COMM. DISTRICT(S) SERVED: Countywide

SOUTH DADE GREENWAYS AND TRAILS Estimated Project Cost:
DESCRIPTION:  Develop the greenway network
PRIORITY: 072
LOCATION: South Dade Greenway
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 8, 9
COMM. DISTRICT(S) SERVED: 8, 9

NORTH DADE GREENWAY AND TRAIL Estimated Project Cost:

DESCRIPTION:  Develop the greenway network
PRIORITY: 073
LOCATION: North Dade Greenway

Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: 1,2, 3
COMM. DISTRICT(S) SERVED: 1, 2,3

SERENA LAKES PARK Estimated Project Cost:

DESCRIPTION: Extend the existing lighted path; add a vita course and a small shelter
PRIORITY: 074
LOCATION: SW 180 St and SW 139 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

CUTLER RIDGE SKATE PARK Estimated Project Cost:

DESCRIPTION: Complete the local park development

PRIORITY: 075

LOCATION: SW 211 St and the Homestead Extension of the Florida Turnpike
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 8

COMM. DISTRICT(S) SERVED: 8, 9

440

11,428

15,557

34,767

729

440



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

THE WOMEN'S PARK
DESCRIPTION:  Complete develop the existing park
PRIORITY: 076
LOCATION: Flagler St and 103 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: Countywide

OAK GROVE PARK
DESCRIPTION: Renovate and enhance the existing local park
PRIORITY: 077
LOCATION: 690 NE 159 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2

OLD CUTLER BIKEPATH
DESCRIPTION:  Continue the pathway
PRIORITY: 078
LOCATION: Coco Plum Cir to SW 216 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

LARRY AND PENNY THOMPSON PARK
DESCRIPTION: Renovate and enhance the existing park
PRIORITY: 079
LOCATION: 12451 SW 184 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

CHUCK PEZOLDT PARK
DESCRIPTION: Complete development of a new local park
PRIORITY: 080
LOCATION: SW 168 St and 157 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

441

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

Estimated Project Cost:

1,379

844

1,733

1,733

3,729



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
WESTWIND LAKES PARK Estimated Project Cost: 3,244

DESCRIPTION: Complete the park development

PRIORITY: 081

LOCATION: SW 69 Stand SW 152 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 11

COMM. DISTRICT(S) SERVED: 11

MILLER'S POND PARK Estimated Project Cost: 1,226
DESCRIPTION: Extend the irrigation, add lighted basketball courts, site furniture, and site drainage w/structures
PRIORITY: 082
LOCATION: SW 47 Stand SW 133 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

FRANCISCO HUMAN RIGHTS PARK Estimated Project Cost: 347
DESCRIPTION: Extend the unlighted pathway; add a water fountain and park furniture
PRIORITY: 083
LOCATION: 9445 Coral Way
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

RUBEN DARIO PARK Estimated Project Cost: 520
DESCRIPTION:  Addition of a lighted pathway and park furniture
PRIORITY: 084
LOCATION: 9825 W Flagler St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

BLUE LAKES PARK Estimated Project Cost: 181
DESCRIPTION: Add a tot lot, extend the lighted pathway, football field overlay, and bleachers
PRIORITY: 085
LOCATION: SW 42 Terr and 92 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

442



STRATEGIC AREA:  Recreation and Culture
DEPARTMENT: Park and Recreation

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

MODELLO PARK

DESCRIPTION:  Add picnic tables and grills and extend existing paved path around open space

PRIORITY: 086

LOCATION: 28450 SW 152 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED:

PRINCETONIAN PARK

DESCRIPTION: Complete development of the park per the revised General Plan

PRIORITY: 087

LOCATION: SW 252 St and SW 127 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8

COMM. DISTRICT(S) SERVED:

PARTNER FOR YOUTH PARK

DESCRIPTION:  Add multi-purpose lighted courts, bleachers, and irrigation

PRIORITY: 088

9

8,9

LOCATION: 5536 NW 21 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3

COMM. DISTRICT(S) SERVED:

PARK AREA 227

DESCRIPTION:  Add lighting and picnic tables

PRIORITY: 089

LOCATION: NW 59 St and NW 15 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3

COMM. DISTRICT(S) SERVED:

SNAPPER CREEK PARK

3

3

DESCRIPTION:  Complete the park

PRIORITY: 090

LOCATION: SW 81 Stand SW 102 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7

COMM. DISTRICT(S) SERVED:

7

443

Estimated Project Cost: 188

Estimated Project Cost: 3,068

Estimated Project Cost: 349

Estimated Project Cost: 81

Estimated Project Cost: 578



##+#+++ NFUNDED PROJECTS **+**+*

DESCRIPTION: Extend the existing path and add an unlighted basketball court
PRIORITY: 095
LOCATION: SW 262 Terr and 126 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

444

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
KENDALWOOD PARK Estimated Project Cost: 347
DESCRIPTION:  Add a large tot lot, walkway from tot lot to street, and park furniture
PRIORITY: 091
LOCATION: SW 80 Terr and SW 93 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7
BRIAR BAY PARK Estimated Project Cost: 578
DESCRIPTION: Extend pathway around open space, add a picnic shelter, a basketball court, and small shelters
PRIORITY: 092
LOCATION: SW 128 St and 90 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: Countywide
LEISURE PARK Estimated Project Cost: 347
DESCRIPTION:  Add parking, horseshoe pits, shuffle board, small picnic shelter, and picnic furniture
PRIORITY: 093
LOCATION: 15355 Harding Ln
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8
BEN SHAVIS PARK Estimated Project Cost: 254
DESCRIPTION: Renovate and develop new park elements
PRIORITY: 094
LOCATION: SW 179 Stand 104 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 1, 2, 3, 4
KEVIN BROILS PARK Estimated Project Cost: 578



STRATEGIC AREA:  Recreation and Culture

DEPARTMENT:

Park and Recreation

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

NIXON SMILEY PINELAND PRESERVE

DESCRIPTION:  Add restrooms and an amphitheater with benches and a stage

PRIORITY: 096

LOCATION: SW 124 Stand 135 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED: 9

CONCORD ESTATES PARK

DESCRIPTION:  Add more unlighted basketball courts

PRIORITY: 097

LOCATION: SW 32 Stand 114 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 10

COMM. DISTRICT(S) SERVED: 10

MILLER DRIVE PARK
DESCRIPTION: Add a basketball field and replace perimeter fence

PRIORITY: 098
LOCATION: SW 56 St and 95 Ct

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

SANDPIPER PARK

DESCRIPTION: Develop an existing park
PRIORITY: 099
LOCATION: To Be Determined

Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

SUN LAKES PARK
DESCRIPTION: Expand the existing pathway, add multi-purpose courts, and a baseball/football overlay field

PRIORITY: 100

LOCATION: SW 167 Ave and SW 78 St
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 11

COMM. DISTRICT(S) SERVED: 11

445

Estimated Project Cost: 3,467
Estimated Project Cost: 462
Estimated Project Cost: 662
Estimated Project Cost: 578
Estimated Project Cost: 924



STRATEGIC AREA:  Recreation and Culture

DEPARTMENT:

Park and Recreation

*exekst UNFUNDED PROJECTS *roxex
(dollars in thousands)

KINGS MEADOW PARK

DESCRIPTION: Add tennis courts, a multi-purpose court, and a picnic shelter

PRIORITY: 101

LOCATION: SW 99 Stand 142 Ave
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 11

COMM. DISTRICT(S) SERVED: 11

SIERRA PARK

DESCRIPTION:  Continue the pathway around open space
PRIORITY: 102
LOCATION: NE 195 Stand 1 PI

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1

GLENWOOD PARK

DESCRIPTION:  Add lighting and site furniture
PRIORITY: 103
LOCATION: 3155 NW 43 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

CARRIBEAN PARK

DESCRIPTION: Add a fitness court and extend the existing unlighted path

PRIORITY: 104

LOCATION: SW 200 Stand SW 119 P
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED: 9

TROPICAL ESTATES PARK

DESCRIPTION:  Add multi-purpose courts
PRIORITY: 105
LOCATION: 10201 SW 48 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

446

Estimated Project Cost: 347

Estimated Project Cost: 138

Estimated Project Cost: 99

Estimated Project Cost: 174

Estimated Project Cost: 438



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation

KENDALE LAKES PARK Estimated Project Cost:

DESCRIPTION:  Add unlighted tennis courts, extend the pathway, and add an additional storage building
PRIORITY: 106
LOCATION: Kendale Lakes Blvd and SW 142 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

SUGARWOOD PARK Estimated Project Cost:

DESCRIPTION:  Extend the pathway around the park and add a vita course
PRIORITY: 107
LOCATION: SW 145 Ct and SW 100 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

TAMIAMI LAKES PARK Estimated Project Cost:

DESCRIPTION: Extend the paved pathway, add two tennis courts, domino tables, and park furniture
PRIORITY: 108
LOCATION: To Be Determined
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

OAK CREEK PARK Estimated Project Cost:

DESCRIPTION: Extend the asphalt pathway around park
PRIORITY: 109
LOCATION: SW 144 St and 155 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

KENDALE PARK Estimated Project Cost:

DESCRIPTION:  Add park furniture, a bike rack, trash cans, lighting, and a drinking fountain
PRIORITY: 110
LOCATION: SW 93 St and Kendale Blvd
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

447

578

231

289

116

58



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
MIAMI METROZOO IMPROVEMENTS Estimated Project Cost: 14,472

DESCRIPTION: Make structural and electrical repairs needed to the monorail; address backlog of maintenance issues; make improvements to
wellwater discharge

PRIORITY: 111
LOCATION: 12400 SW 152 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

PARK SEWER CONNECTIONS Estimated Project Cost: 2,858
DESCRIPTION:  Connect parks to sewers as mandated by State and local regulations
PRIORITY: 112
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

HEAVY AND MOBILE EQUIPMENT REPLACEMENTS Estimated Project Cost: 3,240

DESCRIPTION: Replacements for heavy and mobile equipment used at park facilities for daily operation and grounds maintenance including
beach maintenance

PRIORITY: 113
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

TREE CANOPY ENHANCEMENT Estimated Project Cost: 5,832
DESCRIPTION:  Enhance tree canopy in countywide parks
PRIORITY: 114
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

BIRD BASIN PARK Estimated Project Cost: 3,605
DESCRIPTION: Complete development of the new park
PRIORITY: 115
LOCATION: 2080 SW 157 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

448



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
BAILES ROAD PARK Estimated Project Cost: 3,605

DESCRIPTION: Complete development of the park
PRIORITY: 116
LOCATION: 11950 SW 288 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

BISCAYNE GARDENS PARK Estimated Project Cost: 475
DESCRIPTION:  Add fence, playground, landscape enhancements, and site furniture
PRIORITY: 117
LOCATION: 15951NW 2 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2

BISCAYNE SHORES AND GARDENS PARK Estimated Project Cost: 840
DESCRIPTION: Complete development of park
PRIORITY: 118
LOCATION: 11525 NW 14 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED:

SUNKIST PARK Estimated Project Cost: 278
DESCRIPTION: Complete development of park
PRIORITY: 119
LOCATION: 8401 SW 64 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

MEDSOUTH PARK Estimated Project Cost: 780
DESCRIPTION: Add pedestrian walkways, nature trails, park benches, picnic shelter, fitness stations, tot-lot, and lighting
PRIORITY: 120
LOCATION: 20751 SW 129 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8
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STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Park and Recreation
BURR ROAD PARK (ROCK PIT #77) Estimated Project Cost: 1,192

DESCRIPTION: Complete development of park
PRIORITY: 121
LOCATION: 20200 SW 127 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

Estimated Total Cost: 1,583,866
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STRATEGIC AREA:  Recreation and Culture (dollars in thousands)
DEPARTMENT: Vizcaya Museum and Gardens
RESTORATION AND ENHANCEMENT TO VIZCAYA MUSEUM AND GARDENS PHASE IV Estimated Project Cost: 36,000

DESCRIPTION: Develop new Visitor Center
PRIORITY: 001
LOCATION: 3251 S Miami Ave

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

MANGROVE CLEAN UP PROJECT Estimated Project Cost: 200
DESCRIPTION:  Removal of plant debris, invasive specimens, and permitted pruning of mangroves to preserve historic architectural elements
PRIORITY: 002
LOCATION: 3251 S Miami Ave

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

Estimated Total Cost: 36,200
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##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)
DEPARTMENT: Environmental Resources Management
MIAMI-DADE COUNTY BEACH EROSION AND RENOURISHMENT - MAINTENANCE Estimated Project Cost: 1,800

DESCRIPTION:  Complete beach renourishment projects for badly eroded portions of Miami-Dade County beaches in cooperation with the U.S.
Army Corps of Engineers; projects include maintenance and other capital projects

PRIORITY: 001
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

MIAMI-DADE COUNTY BEACH EROSION AND RENOURISHMENT - MAJOR CAPITAL PROJECTS Estimated Project Cost: 1,450

DESCRIPTION:  Complete beach renourishment projects for badly eroded portions of Miami-Dade County beaches in cooperation with the U.S.
Army Corps of Engineers; projects include major capital projects (Alternative Sand Test Beach)

PRIORITY: 002
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 3,250
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STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)
DEPARTMENT: Public Works
RAAM BUCKET TRUCKS Estimated Project Cost: 500

DESCRIPTION: Purchase two additional bucket trucks to address the countywide safety tree trimming need
PRIORITY: 001
LOCATION: Unincorporated Miami-Dade County
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

MOSQUITO ADMINISTRATIVE BUILDING RENOVATION Estimated Project Cost: 510

DESCRIPTION: Renovate current administrative building to comply with ADA requirements and to accomodate all staff; also provide laboratory
space (contingent upon funding of garage) with dry and DNA sections for enhanced surveillance of arboviruses through in-house
testing of trapped mosquitoes

PRIORITY: 002
LOCATION: 8901 NW 58 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

DRAINAGE COMMUNITY RATING SYSTEM (CRS) SITES Estimated Project Cost: 14,326
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 003
LOCATION: Various Sites
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

DRAINAGE BASIN DRAINAGE IMPROVEMENTS Estimated Project Cost: 25,000
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 004
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-6 BASIN Estimated Project Cost: 10,434
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 005
LOCATION: NW 2 Ave to NE 2 Ave from NW 37 St to Flagler St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 3,5, 6, 10, 11, 12
COMM. DISTRICT(S) SERVED: 3, 5, 6, 10, 11, 12
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STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)

DEPARTMENT: Public Works

MOSQUITO CONTROL FIXED WING AIRPLANE Estimated Project Cost: 1,000
DESCRIPTION:  Purchase a turbine powered airplane for countywide aerial mosquito spraying
PRIORITY: 006
LOCATION: 8901 NW 58 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFIT C-4 BASIN Estimated Project Cost: 11,322
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 007
LOCATION: NW 25 St to SW 8 St from Krome Ave to Biscayne Bay
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2, 3,5, 6, 10, 11, 12
COMM. DISTRICT(S) SERVED: 2, 3,5, 6, 10, 11, 12

INSTALL FLOORING AND WORK SPACE CUBICLES Estimated Project Cost: 150
DESCRIPTION: Install new flooring and work space cubicles at the Road, Bridge, and Canal Division facility
PRIORITY: 008
LOCATION: 9301 NW 58 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

MOSQUITO CONTROL FACILITY SOUTH DADE Estimated Project Cost: 4,000
DESCRIPTION:  Retrofit an existing facility for Mosquito Control operations in south Miami-Dade County
PRIORITY: 009
LOCATION: Homestead Air Force Base
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

DRAINAGE IMPROVEMENTS AT 10014 SW 154 STREET Estimated Project Cost: 375
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 010
LOCATION: 10014 SW 154 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9
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STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)

DEPARTMENT: Public Works

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFIT C-9 EAST BASIN Estimated Project Cost: 3,330
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 011
LOCATION: NW 202 St to NW 170 St from NW 147 Ave to NW 57 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1, 12, 13
COMM. DISTRICT(S) SERVED: 1, 12, 13

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-3 BASIN Estimated Project Cost: 2,368
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 012
LOCATION: W Flagler to SW 72 St and Biscayne Bay to NW 57 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 5,6, 7
COMM. DISTRICT(S) SERVED: 5, 6, 7

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-100 BASIN Estimated Project Cost: 5,624
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 013
LOCATION: SW 200 St to SW 72 St from SW 147 Ave to SW 87 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-1 BASIN Estimated Project Cost: 8,288
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 014
LOCATION: SW 248 St to SW 88 St from SW 174 Ave to SW 87 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: 9

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-102 BASIN Estimated Project Cost: 5,062
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 015
LOCATION: SW 248 St to SW 216 St from SW 147 Ave to SW 87 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8
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DEPARTMENT: Public Works

##+#+++ NFUNDED PROJECTS **+**+*

(dollars in thousands)

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-7 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 016
LOCATION: NW 135 St to NW 71 St from NW 57 Ave to NE 2 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1,2, 3,6, 13
COMM. DISTRICT(S) SERVED: 1, 2, 3,6, 13

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-103 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 017
LOCATION: SW 266 St to SW 216 St from SW 187 Ave to SW 97 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8
COMM. DISTRICT(S) SERVED: 8

DRAINAGE STORMWATER DRAINAGE IMPROVEMENTS AND RETROFITS C-8 BASIN
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 018
LOCATION: NW 170 St to NW 135 St from NW 107 Ave to NE 6 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:  Unincorporated Municipal Service Area
COMM. DISTRICT(S) SERVED:  Unincorporated Municipal Service Area

DRAINAGE IMPROVEMENTS AT SW 21 TERRACE AND SW 104 PLACE
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 019
LOCATION: SW 21 Terr and SW 104 PI
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 11
COMM. DISTRICT(S) SERVED: 11

DRAINAGE IMPROVEMENTS AT SW 68 STREET AND SW 137 COURT
DESCRIPTION:  Plan, construct, and retrofit stormwater drainage improvements
PRIORITY: 020
LOCATION: SW 68 St and SW 137 Ct
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10
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STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)
DEPARTMENT: Water and Sewer
OCEAN OUTFALL ALTERNATIVE DISPOSAL Estimated Project Cost: 2,500,000

DESCRIPTION:  Develop alternative methods to dispose of all discharges through outfalls and provide for reclaiming 60% of this flow for irrigation,
groundwater recharges and other uses

PRIORITY: 001
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

WASTEWATER TREATMENT PLANTS EFFLUENT REUSE (FUTURE PHASES) Estimated Project Cost: 147,736
DESCRIPTION:  Continued construction facilities for an effluent reuse system at wastewater treatment plants
PRIORITY: 002
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

EMERGENCY PREPAREDNESS/RECOVERY PROJECTS Estimated Project Cost: 50,000
DESCRIPTION: Purchase emergency generators, chemical and fuel resources, and other facilities to mitigate hurricane damages
PRIORITY: 003
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

RENEWAL AND REPLACEMENT NEEDS Estimated Project Cost: 355,100
DESCRIPTION: Replacement and renewal of treatment plant facilities, water and sewer pipelines, and pump stations
PRIORITY: 004
LOCATION: Systemwide
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

AUTOMATED METER READING (AMR) Estimated Project Cost: 65,000

DESCRIPTION: Implement AMR, enabling meter readers to read meters remotely via wireless radio transmitters, and then transfers the data into
the billing system which will enable the implementation of monthly billing

PRIORITY: 005
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)
DEPARTMENT: Water and Sewer
PEAK FLOW MANAGEMENT FACILITIES Estimated Project Cost: 337,000

DESCRIPTION: Evaluate alternatives for and construct transmission and treatment facilities to properly dispose of peak sewage flows
PRIORITY: 006
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WATER NEEDS ASSESMENT Estimated Project Cost: 1,157,111
DESCRIPTION:  Upgrade various water mains throughout the distribution system that do not meet utility standards due to undersized mains or low
water pressure

PRIORITY: 007
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WASTEWATER FORCE MAINS UPGRADES Estimated Project Cost: 49,200
DESCRIPTION: Construct needed wastewater force mains
PRIORITY: 008
LOCATION: Systemwide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WATER NEEDS ASSESSMENT Estimated Project Cost: 272,699
DESCRIPTION: Establish new water service for areas with no portable water service
PRIORITY: 009
LOCATION: Countywide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

WASTEWATER CHLORINE CONVERSION Estimated Project Cost: 50,000

DESCRIPTION:  Evaluate and construct chlorine facilities which do not utilize gas chlorine at Central District and North District Wastewater
Treatment Plants

PRIORITY: 010
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)
DEPARTMENT: Water and Sewer
PUMP STATION 559 - PIPING IMPROVEMENTS (K-LAND STATION) Estimated Project Cost: 3,800

DESCRIPTION:  Construct a 60-inch pipe to put in parallel to the existing one to facilitate the flows
PRIORITY: 01
LOCATION: Area south of SW 88 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

WASTEWATER NEEDS ASSESSMENT Estimated Project Cost: 389,541
DESCRIPTION: Establish new gravity sewers service to areas that are serviced by septic tanks
PRIORITY: 012
LOCATION: Countywide
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

WATER MAIN TO THE PORT OF MIAMI Estimated Project Cost: 4,500

DESCRIPTION:  Construct a 36-inch water main to the Port of Miami to alleviate overstressing conditions in the area of pressure dropping to
unacceptable levels not allowing for flows for fire protection on Fisher Island and Key Biscayne

PRIORITY: 013
LOCATION: City of Miami
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5

PROJECT CONTROL AND TRACKING SYSTEM (PCTS) Estimated Project Cost: 1,500
DESCRIPTION: Purchase capital project applications and tools to monitor proper and timely completion of capital projects
PRIORITY: 014
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

SOUTHWEST WELLFIELD-ADDITIONAL AQUIFER STORAGE RECOVERY (ASR) Estimated Project Cost: 8,500
DESCRIPTION: Construct additional (ASR) at Southwest Wellfield
PRIORITY: 015
LOCATION: 12350 SW 80 St
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10
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STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services

(dollars in thousands)

DEPARTMENT: Water and Sewer
WASTEWATER TREATMENT PLANTS MISCELLANEOUS UPGRADES Estimated Project Cost: 10,327
DESCRIPTION:  Provide miscellaneous upgrades to Wastewater Treatment Plants
PRIORITY: 016
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
SOUTH DADE WASTEWATER TREATMENT PLANT-WET WEATHER PLANT Estimated Project Cost: 17,600
DESCRIPTION: Expand wastewater plant to handle peak flows over and above the designed capacity
PRIORITY: 017
LOCATION: Systemwide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
VARIOUS WATER TRANSMISSION MAINS (16, 20 AND 24 - INCHES) Estimated Project Cost: 9,000
DESCRIPTION: Install various water transmission mains in South Miami-Dade County
PRIORITY: 018
LOCATION: SW 127 Ave from SW 256 St to SW 268 St; from SW 268 St to SW 288 St and SW 288 St from
SW 127 Ave to SW 132 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8, 9
COMM. DISTRICT(S) SERVED: 8, 9
FORCE MAIN IN SW 112 AVENUE Estimated Project Cost: 6,000
DESCRIPTION: Install 24-inch interconnection to transfer flows around the southern portion of the County for sewer flow equalization and
maximize flow in the area
PRIORITY: 019
LOCATION: Force main at SW 112 Ave
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 8, 9
COMM. DISTRICT(S) SERVED: 8, 9
LEJEUNE ROAD OFFICE EXPANSION - PHASE 2 Estimated Project Cost: 10,000

DESCRIPTION: Expand the Lejeune Road Office
PRIORITY: 020
LOCATION: Lejeune Rd Office

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

463



##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Neighborhood and Unincorporated Area Municipal Services (dollars in thousands)

DEPARTMENT: Water and Sewer

11 STREET DISTRIBUTION FACILITY RENOVATION Estimated Project Cost: 2,400
DESCRIPTION: Renovate the 11 St distribution facility
PRIORITY: 021
LOCATION: Various Sites
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3

ELEVATED STORAGE TANK - CENTRAL MIAMI-DADE Estimated Project Cost: 5,000

DESCRIPTION: Install elevated tank that allow for the transmission/distribution system pressure to be maintained for a minimum of approximately
one hour after a power failure to the regional Water Treatment Plant

PRIORITY: 022

LOCATION: Central Miami-Dade
Hialeah

COMM. DISTRICT PHYSICALLY LOCATED: Countywide

COMM. DISTRICT(S) SERVED: Countywide

WESTWOOD LAKE MAINTENANCE CENTER Estimated Project Cost: 1,000
DESCRIPTION:  Modifiy the Westwood Lake Maintenance Center to meet the requirements of a comprehensive preventive maintenance program
PRIORITY: 023
LOCATION: 4801 SW 117 Ave

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 10
COMM. DISTRICT(S) SERVED: 10

WEST MAINTENANCE CENTER Estimated Project Cost: 40,528

DESCRIPTION: Construct a new facility for the Westwood Lake Maintenance Center to meet the requirements of a comprehensive preventive
maintenance program

PRIORITY: 024

LOCATION: To Be Determined
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 9

COMM. DISTRICT(S) SERVED: 9

Estimated Total Cost: 5,493,542
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)
DEPARTMENT: Homeless Trust
HOMESTEAD AIR RESERVE BASE PERMANENT HOUSING Estimated Project Cost: 25,375

DESCRIPTION:  Provide the infrastructure for 145 units of permanent supportive housing over a three period at the Homestead Air Force Base
PRIORITY: 001
LOCATION: Homestead Air Reserve Base
Homestead
COMM. DISTRICT PHYSICALLY LOCATED: 9
COMM. DISTRICT(S) SERVED: Countywide

ADVANCED CARE HOUSING Estimated Project Cost: 175,000
DESCRIPTION:  Provide infrastructure for 100 units of permanent housing each year for ten years
PRIORITY: 002
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 200,375
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)

DEPARTMENT: Housing Agency

CENTRAL SERVICE CENTER - OFFICE SPACE Estimated Project Cost: 2,575
DESCRIPTION: Consolidate services in a central location for intake, Section 8, other operations and support services
PRIORITY: 001
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

NEW HOUSING APPLICATION SYSTEM - EMPHASYS ELITE IMPLEMENTATION PHASE || Estimated Project Cost: 2,100
DESCRIPTION:  Migrate Public Housing and the Financial Modules of the current Housing Agency Production System to Emphasys Elite
PRIORITY: 002
LOCATION: Countywide

Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

PUBLIC HOUSING - PHYSICAL NEEDS, MODERNIZATION AND NON-DWELLING STRUCTURES AND Estimated Project Cost: 27,635
EQUIPMENT
DESCRIPTION: Renovate and perform extensive repairs and modernization projects in various public housing developments, including
accessibility improvements for people with disabilities
PRIORITY: 003
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

PERSONAL COMPUTER - PRINTER CAPITAL REPLENISHMENT PROGRAM Estimated Project Cost: 1,275
DESCRIPTION: Replace 100 personal computers and 25 printers on an annual basis, and every three years renew the Microsoft Operating
System and Microsoft Office Suite softwares
PRIORITY: 004
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

COMPREHENSIVE IMAGING AND ELECTRONIC DOCUMENT MANAGEMENT SYSTEM Estimated Project Cost: 1,460
DESCRIPTION:  Purchase electronic document management system
PRIORITY: 005
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 35,045
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)

DEPARTMENT: Human Services

SEYMOUR GELBER ADULT DAYCARE CENTER IMPROVEMENTS Estimated Project Cost: 103

DESCRIPTION: Construct a semi-circular driveway, install a weatherproof canopy over the drop-offipick-up area, and construct a wall and canopy
for the patio area and pOQit exterior

PRIORITY: 001

LOCATION: 11025 SW 84 St
Unincorporated Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED: 10

COMM. DISTRICT(S) SERVED: 10

NORTH COUNTY NEIGHBORHOOD SERVICE CENTER DRAINAGE Estimated Project Cost: 155
DESCRIPTION: Install a drainage system in the parking lot
PRIORITY: 002
LOCATION: 3201 NW 207 St
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 1
COMM. DISTRICT(S) SERVED: 1

NEW DIRECTIONS REFURBISHMENT Estimated Project Cost: 15,765
DESCRIPTION: Refurbish the residential substance abuse treatment facility for County-operated residential substance abuse treatment program
PRIORITY: 003
LOCATION: 3140 NW 76 St

Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED: 2
COMM. DISTRICT(S) SERVED: 2

FRANKIE SHANNON ROLLE (COCONUT GROVE) NEIGHBORHOOD SERVICE CENTER Estimated Project Cost: 310
IMPROVEMENTS

DESCRIPTION: Paint the interior perimeter wall, replace all interior floor tiles, replace the deteriorated iron fence, and replace cubicles

PRIORITY: 004

LOCATION: 3750 S Dixie Hwy

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 7
COMM. DISTRICT(S) SERVED: 7

EDISON LITTLE RIVER ADULT DAY CARE FACILITY Estimated Project Cost: 23,730
DESCRIPTION:  Acquire land and construct a two-story neighborhood service center and adult day care in the Edison Little River community
PRIORITY: 005
LOCATION: 150 NW 79 St

City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 3
COMM. DISTRICT(S) SERVED: 3
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)

DEPARTMENT: Human Services

LOCAL AREA NETWORK UPGRADE Estimated Project Cost: 7,210
DESCRIPTION:  Upgrade network communication from a DSL to a T1
PRIORITY: 006
LOCATION: 858 W Flagler St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: 5

PAINT EXTERIOR OF MULTIPLE NEIGHBORHOOD SERVICE CENTER FACILITIES Estimated Project Cost: 4,660

DESCRIPTION: Paint the exterior of multiple neighborhood service center facilities including: After Care North, North County Adult Day Care,
Florida City Neighborhood Service Center, Opa Locka Neighborhood Service Center, Homestead Adult Day Care Center, and

Kendall Cottages.
PRIORITY: 007
LOCATION: Various Sites
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 51,933
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STRATEGIC AREA:  Health and Human Services (dollars in thousands)

DEPARTMENT: Public Health Trust

JACKSON HEALTH SYSTEM CAPITAL PROJECTS Estimated Project Cost: 654,000

DESCRIPTION:  Renovation projects include, but not limited to, infrastructure, Energy Center, Children's Hospital, ER Department, Diagnostic
Treatment Center Addition, Rehabilitation, and Ambulatory Care

PRIORITY: 001

LOCATION: 1611 NW 12 Ave , UM/JMH Medical Center
City of Miami

COMM. DISTRICT PHYSICALLY LOCATED: 3

COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 654,000
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Americans with Disabilities Act Coordination

ARCHITECTURAL BARRIER REMOVALS Estimated Project Cost: 25,000

DESCRIPTION:  Continue to modify parks and County-owned buildings including judicial facilities to provide access to people with disabilities in
accordance with the Americans with Disabilities Act

PRIORITY: 001
LOCATION: Various Sites
Various Sites
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 25,000

475
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)
DEPARTMENT: Audit and Management Services
AUDIT SOFTWARE Estimated Project Cost: 96

DESCRIPTION:  Purchase electronic workpaper software to enable auditors to prepare and review workpapers more efficiently, and integrates
personnel scheduling, timekeeping, along with other tracking and/or reporting features

PRIORITY: 001
LOCATION: 1SE 3 Ave
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED: 5
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 96
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Elections
ACQUIRE ADA VOTING EQUIPMENT Estimated Project Cost: 3,520
DESCRIPTION: Replace current ADA iVotronic machines with Assistive Voting Technology (AVT) which will electronically mark the voter's paper

ballot
PRIORITY: 001
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

ACQUISITION AND IMPLEMENTATION OF ELECTRONIC POLL BOOKS Estimated Project Cost: 4,043
DESCRIPTION:  Automate the voter authentication process at all polling locations by replacing paper precinct registers with a real-time, on-line
process

PRIORITY: 002
LOCATION: Various Sites
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

REPLACE OLDER GENERATION COMPUTERS Estimated Project Cost: 400
DESCRIPTION: Replace old computers and servers that have exceeded their life cycle
PRIORITY: 003
LOCATION: 2700 NW 87 Ave
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

ELECTRICAL UPGRADES TO ELECTION BUILDING Estimated Project Cost: 500
DESCRIPTION: Complete installation of electrical grounding system to the Elections Department Headquarters
PRIORITY: 004
LOCATION: 2700 NW 87 Ave
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

OFFICE RECONFIGURATION 1ST FLOOR - 2ND FLOOR AND WAREHOUSE Estimated Project Cost: 200
DESCRIPTION:  Reconfigure office space to improve working conditions for various work areas on the first, second floor and warehouse
PRIORITY: 005
LOCATION: 2700 NW 87 Ave
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: 12

Estimated Total Cost: 8,663
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)
DEPARTMENT: Enterprise Technology Services Department
NETWORK SWITCH HARDWARE REFRESH Estimated Project Cost: 1,720
DESCRIPTION: Replace the aging switches and redesign access layouts as needed to reduce complexity and leverage newer higher density port
configurations

PRIORITY: 001
LOCATION: 5680 SW 87 Ave
West Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

ENTERPRISE NETWORK MANAGEMENT INFRASTRUCTURE Estimated Project Cost: 1,672
DESCRIPTION: Implement an enterprise-wide systems management and monitoring solution
PRIORITY: 002
LOCATION: 5680 SW 87 Ave
West Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

OFF-SITE AIX PROCESSING Estimated Project Cost: 3,030
DESCRIPTION:  Provide off-site processing for AIX systems disaster recovery and redundancy
PRIORITY: 003
LOCATION: To Be Determined
To Be Determined
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

NAP BUSINESS CONTINUITY DATABASE ORACLE INFRASTRUCTURE Estimated Project Cost: 240
DESCRIPTION: Establish the base infrastructure to start up a for-fee service for disaster recovery capabilities for Oracle and Microsoft Sequel
databases at the NAP

PRIORITY: 004
LOCATION: 5680 SW 87 Ave
West Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

ERP (PEOPLESOFT) PRODUCTION HARDWARE FOR MDAD(FS) / WASD(FS) / ERD (E-RECRUIT) Estimated Project Cost: 635

DESCRIPTION:  Acquire additional data storage space, increased capabilities to the current servers, processors, memory, communication cards,
licenses, and monitoring softwares

PRIORITY: 005
LOCATION: 5680 SW 87 Ave
West Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide
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##+#+++ NFUNDED PROJECTS **+**+*

STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Enterprise Technology Services Department

EDMS GROWTH Estimated Project Cost: 560

DESCRIPTION:  Procure four additional database CPUs with associated Oracle licenses and the replacement of EDMS servers with greater
capability to support expected growth and increased demand along with required replication

PRIORITY: 006
LOCATION: 5680 SW 87 Ave
West Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

EAMS GROWTH Estimated Project Cost: 260
DESCRIPTION:  Procure additional database CPU and associated Oracle license along with increased storage for growth
PRIORITY: 007
LOCATION: 5680 SW 87 Ave
West Miami
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 8,117
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Government Information Center

MIAMIDADE.GOV ACCESSIBILITY AND SECURITY Estimated Project Cost: 512
DESCRIPTION:  Strengthen the web portal infrastructure (add CPU, memory and storage) to sustain higher usage levels, enable SSL encryption to
maintain user data security and privacy, and enable pervasive access by making portal pages readable by mobile devices
PRIORITY: 001
LOCATION: Miami-Dade County
Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:
COMM. DISTRICT(S) SERVED:

LIGHTING CONTROL SYSTEM FOR BCC CHAMBERS Estimated Project Cost: 80
DESCRIPTION: Replace the lighting control system in the BCC Chambers
PRIORITY: 002
LOCATION: 111 NW 1 St
City of Miami
COMM. DISTRICT PHYSICALLY LOCATED:  Countywide
COMM. DISTRICT(S) SERVED: Countywide

ENET UPGRADE Estimated Project Cost: 460

DESCRIPTION: Expand eNet portal infrastructure (add CPU, memory and storage) to sustain higher usage levels, and enhanced application
features

PRIORITY: 003

LOCATION: Miami-Dade County
Throughout Miami-Dade County

COMM. DISTRICT PHYSICALLY LOCATED:

COMM. DISTRICT(S) SERVED:

CALL BACK MANAGER Estimated Project Cost: 70
DESCRIPTION:  Procure a call back manager solution for the 311 Answer Center
PRIORITY: 004
LOCATION: 2700 NW 87 Ave
Doral
COMM. DISTRICT PHYSICALLY LOCATED: 12
COMM. DISTRICT(S) SERVED: Countywide

EMERGENCY ALERTS Estimated Project Cost: 150
DESCRIPTION:  Enable mobile device emergency alerting through portal registration
PRIORITY: 005
LOCATION: Miami-Dade County
Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:
COMM. DISTRICT(S) SERVED:

480
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Government Information Center

VOICE RECOGNITION Estimated Project Cost: 200

DESCRIPTION:  Procure interactive Voice Recognition which enables Miami-Dade 311 to provide state-of-the art speech technology to ensure
professional and interactive communication with its callers and quicker resolution of issues

PRIORITY: 006

LOCATION: 2700 NW 87 Ave
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

WASD/311 INTEGRATION APPLICATIONS Estimated Project Cost: 685

DESCRIPTION: Develop a bi-directional application interface between the Miami-Dade to 311 system (Motorola Customer Service Request) and
the WASD Customer Information System

PRIORITY: 007

LOCATION: 2700 NW 87 Ave
Doral

COMM. DISTRICT PHYSICALLY LOCATED: 12

COMM. DISTRICT(S) SERVED: Countywide

WASD/311/MDFR TELEPHONY ENHANCEMENT Estimated Project Cost: 360

DESCRIPTION: Install an on-site AVAYA 6700 Chassie S8300 processor equipment to facilitate the remote management of the WASD call center
from the 311 facility

PRIORITY: 008

LOCATION: To Be Determined
To Be Determined

COMM. DISTRICT PHYSICALLY LOCATED:  Countywide

COMM. DISTRICT(S) SERVED: Countywide

ENTERPRISE METADATA MANAGEMENT AND CONTROL Estimated Project Cost: 403
DESCRIPTION:  Implement enterprise information/metadata management tools
PRIORITY: 009
LOCATION: Miami-Dade County
Throughout Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:
COMM. DISTRICT(S) SERVED:

EFORMS Estimated Project Cost: 279

DESCRIPTION:  Implement single portal-based solution for digital forms to allow non-technical business users to quickly assemble forms interfaces
and have data captured through them stored in a database, and digitally signed

PRIORITY: 010
LOCATION: Miami-Dade County
Unincorporated Miami-Dade County
COMM. DISTRICT PHYSICALLY LOCATED:
COMM. DISTRICT(S) SERVED:

Estimated Total Cost: 3,199
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)
DEPARTMENT: Human Resources
PERSONNEL FOLDER OPERATIONAL DISK STORAGE Estimated Project Cost: 80

DESCRIPTION:  Purchase disk space (DASD) to support on-going scanning of personnel documents estimated at 850,000 images per year
PRIORITY: 001
LOCATION: 111 NW 1 St
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

REPORTING/DATA WAREHOUSE ROADMAP Estimated Project Cost: 220

DESCRIPTION: Engage the services of a consultant to develop a strategic implementation plan (i.e. Roadmap) for the County’s enterprise data
warehouse and reporting needs

PRIORITY: 002
LOCATION: 111 NW 1 St
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

ELECTRONIC TIME COLLECTION ROLLOUT Estimated Project Cost: 12,670
DESCRIPTION: Expand electronic time collection (i.e. Payroll Time and Attendance) to 20,000 additional employees
PRIORITY: 003
LOCATION: 111 NW 1 St
Systemwide
COMM. DISTRICT PHYSICALLY LOCATED:  Systemwide
COMM. DISTRICT(S) SERVED:  Systemwide

Estimated Total Cost: 12,970
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Procurement Management

IT SOLUTION Estimated Project Cost: 4,865
DESCRIPTION:  Purchase Interim Software Solution
PRIORITY: 001
LOCATION: 111 NW 1 St
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 4,865
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STRATEGIC AREA:  Enabling Strategies (dollars in thousands)

DEPARTMENT: Non-Departmental

SHARED SERVICES WITH ERP - FINANCIAL AND HUMAN RESOURCES PROCESSES Estimated Project Cost: 150,000

DESCRIPTION:  Implement shared service business units, enabled by ERP technology, for financial processes such as accounts payable, accounts
receivable, and purchase orders, and for human resources activities such as recruitment, payroll, time and attendance, and

benefits management
PRIORITY: 001
LOCATION: Countywide
Countywide
COMM. DISTRICT PHYSICALLY LOCATED: Countywide
COMM. DISTRICT(S) SERVED: Countywide

Estimated Total Cost: 150,000
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