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Expenditures by Category of Spending
(Dollars in thousands)

APPENDIX  C 

Strategic Area / Department Budget
 10-11

Adopted
11-12

Actual
09-10

Actual
08-09

Actual
07-08

% Change
to Base

Office of the Mayor
5,730Salary 5,310 4,2326,6686,615 -20%
1,329Fringe Benefits 1,419 9761,7201,633 -31%

4Contractual Services 5 655 20%
349Other Operating 492 498490547 1%

79Charges for County Services 88 103111116 17%
29Capital 30 313535 3%

Department Total: 7,520 7,344 5,8469,0298,951 -20%
Department Position Total: 55 55 -20%6265 44

Board of County Commissioners
12,441Salary 12,149 10,92613,29812,084 -10%

3,926Fringe Benefits 3,830 3,3794,1883,830 -12%
127Contractual Services 68 175229355 157%

1,657Other Operating 6,688 2,4632,1822,209 -63%
402Charges for County Services 491 408715745 -17%

1,518Grants to Outside Organizations 0 0191359 0%
52Capital 77 71127102 -8%

Department Total: 20,123 23,303 17,42220,93019,684 -25%
Department Position Total: 44 204 -11%193204 181

County Attorney Office
18,674Salary 18,688 17,69920,20718,204 -5%

3,561Fringe Benefits 3,990 3,0334,2974,072 -24%
89Court Costs 83 95156154 14%

632Other Operating 501 728755563 45%
106Charges for County Services 224 136207224 -39%
116Capital 32 5151153 59%

Department Total: 23,178 23,518 21,74225,67323,370 -8%
Department Position Total: 134 125 -5%138136 119

Policy Formulation Total 50,821 54,165 45,01055,63252,005 -17%
Corrections and Rehabilitation

184,630Salary 192,525 180,340190,179186,932 -6%
71,218Fringe Benefits 79,150 55,13778,26275,595 -30%

7Court Costs 22 3200 45%
8,673Contractual Services 10,916 10,37500 -5%

21,730Other Operating 34,404 29,31437,46638,873 -15%
3,399Charges for County Services 3,742 3,52800 -6%

479Capital 2,362 1,8241,0181,550 -23%
Department Total: 290,136 323,121 280,550306,925302,950 -13%

Department Position Total: 2,906 2,890 4%2,7672,803 2,995
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Expenditures by Category of Spending
(Dollars in thousands)

APPENDIX  C 

Strategic Area / Department Budget
 10-11

Adopted
11-12

Actual
09-10

Actual
08-09

Actual
07-08

% Change
to Base

Fire Rescue
232,569Salary 236,320 211,809236,879224,524 -10%

90,603Fringe Benefits 100,418 82,45291,00284,784 -18%
0Court Costs 11 12118 9%

7,446Contractual Services 12,831 11,96710,2108,137 -7%
25,318Other Operating 31,900 22,20425,79027,444 -30%
23,170Charges for County Services 19,623 20,65813,72620,554 5%

2,525Grants to Outside Organizations 1,233 1,6661,631827 35%
12,269Capital 4,264 5,2416,04921,128 23%

Department Total: 393,900 406,600 356,009385,298387,406 -12%
Department Position Total: 2,579 2,600 -6%2,6102,485 2,432

Judicial Administration
12,340Salary 12,914 12,96912,70812,590 0%

4,164Fringe Benefits 4,885 4,9944,3964,594 2%
244Court Costs 230 230197865 0%

2,426Contractual Services 3,313 3,2198,1777,285 -3%
7,142Other Operating 7,270 8,1427,2856,814 12%
1,566Charges for County Services 1,776 675982709 -62%
1,043Capital 788 6599931,076 -16%

Department Total: 28,925 31,176 30,88834,73833,933 -1%
Department Position Total: 264 264 2%264270 268

Juvenile Services
6,331Salary 6,208 5,6876,3966,163 -8%
1,930Fringe Benefits 1,957 1,5142,0652,012 -23%
1,385Contractual Services 1,519 1,4551,6391,833 -4%
1,134Other Operating 1,272 1,1441,1811,036 -10%

214Charges for County Services 315 289445354 -8%
-2Capital 54 32260 -41%

Department Total: 10,992 11,325 10,12111,72811,458 -11%
Department Position Total: 117 107 -4%119119 103

Law Library
388Salary 428 372444475 -13%
116Fringe Benefits 124 135132138 9%

0Contractual Services 1 300 200%
126Other Operating 325 330251284 2%

9Charges for County Services 6 1000 67%
0Capital 0 300 0%

Department Total: 639 884 853827897 -4%
Department Position Total: 6 6 0%77 6
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Expenditures by Category of Spending
(Dollars in thousands)

APPENDIX  C 
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 10-11

Adopted
11-12

Actual
09-10

Actual
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Actual
07-08

% Change
to Base

Legal Aid
2,558Salary 2,568 2,6232,6122,571 2%

737Fringe Benefits 793 677790765 -15%
12Court Costs 11 13120 18%
29Contractual Services 21 27460 29%

224Other Operating 580 264322253 -54%
21Charges for County Services 23 23300 0%
20Capital 10 10811 0%

Department Total: 3,601 4,006 3,6373,8203,600 -9%
Department Position Total: 44 42 2%4245 43

Medical Examiner
5,759Salary 5,851 5,7906,1884,935 -1%
1,887Fringe Benefits 2,229 1,7232,4942,102 -23%

263Contractual Services 350 3582792 2%
989Other Operating 1,236 1,2981,2851,458 5%
133Charges for County Services 205 21713631 6%

3Capital 22 275866 23%
Department Total: 9,034 9,893 9,41310,4408,594 -5%

Department Position Total: 70 69 3%7865 71

Office of the Clerk
9,142Salary 9,631 8,95010,01810,635 -7%
2,629Fringe Benefits 2,863 2,5673,4913,627 -10%

0Court Costs 2 500 150%
1,629Contractual Services 1,597 1,58200 -1%

211Other Operating 1,295 1,2333,1704,226 -5%
1,127Charges for County Services 1,136 1,30300 15%

1Capital 12 123532 0%
Department Total: 14,739 16,536 15,65216,71418,520 -5%

Department Position Total: 189 172 1%252250 173

Police
338,395Salary 349,720 343,591346,986360,818 -2%
113,033Fringe Benefits 137,406 104,731135,836133,601 -24%

246Court Costs 485 447373889 -8%
7,697Contractual Services 9,177 7,2037,6487,801 -22%

25,493Other Operating 40,159 41,48734,81440,377 3%
38,623Charges for County Services 26,023 30,35927,86128,230 17%
11,988Capital 3,434 4,1418,2849,444 21%

Department Total: 535,475 566,404 531,959561,802581,160 -6%
Department Position Total: 4,357 4,373 -6%4,3334,593 4,121
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Capital Outlay Reserve
16,021Capital 22,446 22,23313,29115,187 -1%

Department Total: 16,021 22,446 22,23313,29115,187 -1%
Department Position Total: 0 0 0%00 0

Non-Departmental
29,326Other Operating 14,431 11,4089,4858,752 -21%

Department Total: 29,326 14,431 11,4089,4858,752 -21%
Department Position Total: 0 0 0%00 0

Public Safety Total 1,332,788 1,406,822 1,272,7231,355,0681,372,457 -10%
Aviation

102,284Salary 83,304 81,000107,37172,089 -3%
30,289Fringe Benefits 26,992 19,06632,35921,738 -29%

415Court Costs 552 5521,118811 0%
88,124Contractual Services 110,868 109,53486,34295,317 -1%
84,759Other Operating 94,098 111,51584,44485,083 19%
54,725Charges for County Services 82,115 94,84654,02453,931 16%

1,036Capital 1,520 5,6861,8551,972 274%
Department Total: 361,632 399,449 422,199367,513330,941 6%

Department Position Total: 1,435 1,255 -4%1,1221,142 1,206

Office of the Citizens' Independent Transportation Trust
667Salary 922 899651799 -2%
162Fringe Benefits 255 185163194 -27%

0Court Costs 0 100 0%
215Contractual Services 714 699299248 -2%
252Other Operating 405 435189247 7%

95Charges for County Services 218 1967378 -10%
Department Total: 1,391 2,514 2,4151,3751,566 -4%

Department Position Total: 9 9 0%78 9

Metropolitan Planning Organization
1,599Salary 1,766 1,6451,6401,600 -7%

369Fringe Benefits 438 403396387 -8%
2,901Contractual Services 3,146 3,6142,9843,032 15%

763Other Operating 688 470656640 -32%
550Charges for County Services 586 543564561 -7%

5Capital 36 271515 -25%
Department Total: 6,187 6,660 6,7026,2556,235 1%

Department Position Total: 17 17 -6%1717 16
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Actual
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Port of Miami
24,322Salary 24,529 22,28023,17022,295 -9%

6,969Fringe Benefits 7,828 5,4127,2766,700 -31%
255Court Costs 410 312557525 -24%

11,799Contractual Services 13,676 16,44414,42812,662 20%
13,176Other Operating 12,219 9,2539,9357,089 -24%
15,884Charges for County Services 17,146 15,43615,95716,310 -10%

1,279Capital 2,303 2,7821,1382,550 21%
Department Total: 73,684 78,111 71,91972,46168,131 -8%

Department Position Total: 417 417 -10%410400 377

Public Works and Waste Management
30,410Salary 31,013 28,30432,21931,633 -9%

9,122Fringe Benefits 9,967 7,2269,0879,726 -28%
1Court Costs 0 212 0%

3,703Contractual Services 0 3,7144,8923,147 0%
9,140Other Operating 19,078 10,6468,98411,734 -44%
3,737Charges for County Services 0 4,5363,7053,900 0%
1,618Capital 4,522 4,1891,9331,997 -7%

Department Total: 57,731 64,580 58,61760,82162,139 -9%
Department Position Total: 530 520 -8%535528 477

Transit
200,750Salary 206,299 208,109205,992204,582 1%

65,489Fringe Benefits 72,117 56,93371,61669,198 -21%
2Court Costs 9 1900 111%

71,419Contractual Services 73,444 78,95080,42189,336 7%
26,842Other Operating 17,992 27,72410,78117,778 54%

7,675Charges for County Services 4,000 4,0009,9891,919 0%
6,078Grants to Outside Organizations 4,235 4,2356,8056,393 0%

Department Total: 378,255 378,096 379,970385,604389,206 0%
Department Position Total: 3,201 3,199 1%3,3013,663 3,235

Capital Outlay Reserve
969Capital 925 9201,2892,376 -1%

Department Total: 969 925 9201,2892,376 -1%
Department Position Total: 0 0 0%00 0

Transportation Total 879,849 930,335 942,742895,318860,594 1%
Adrienne Arsht Center for the Performing Arts Trust

10,151Other Operating 8,566 7,9947,1668,246 -7%
Department Total: 10,151 8,566 7,9947,1668,246 -7%

Department Position Total: 0 0 0%00 0
397



Expenditures by Category of Spending
(Dollars in thousands)

APPENDIX  C 

Strategic Area / Department Budget
 10-11

Adopted
11-12

Actual
09-10

Actual
08-09

Actual
07-08

% Change
to Base

Cultural Affairs
1,944Salary 2,401 3,5332,0021,908 47%

467Fringe Benefits 632 1,015549505 61%
0Court Costs 2 200 0%

451Contractual Services 857 1,234234214 44%
426Other Operating 6,342 7,202244959 14%
109Charges for County Services 122 22091168 80%

14,129Grants to Outside Organizations 13,070 11,68715,38214,288 -11%
1,300Capital 7,399 3,7701,9551,046 -49%

Department Total: 18,826 30,825 28,66320,45719,088 -7%
Department Position Total: 30 34 32%3528 45

HistoryMiami
8Contractual Services 0 023 0%

227Other Operating 917 986217220 8%
9Charges for County Services 0 022 0%

673Grants to Outside Organizations 0 01,0281,002 0%
Department Total: 917 917 9861,2491,227 8%

Department Position Total: 0 0 0%00 0

Library
31,648Salary 31,151 22,94833,23830,055 -26%

9,748Fringe Benefits 10,271 6,74110,8799,572 -34%
0Court Costs 0 100 0%

4,831Contractual Services 3,561 3,7164,6963,772 4%
14,574Other Operating 16,267 14,47318,78819,091 -11%

7,051Charges for County Services 6,816 4,4706,5296,253 -34%
7,476Grants to Outside Organizations 0 000 0%
2,827Capital 4,313 1,5952,3683,998 -63%

Department Total: 78,155 72,379 53,94476,49872,741 -25%
Department Position Total: 636 621 -25%650639 466

Miami Art Museum
12Contractual Services 12 12976 0%

313Other Operating 313 313360231 0%
26Charges for County Services 26 261925 0%

1,000Grants to Outside Organizations 1,000 1,1761,3051,351 18%
Department Total: 1,351 1,351 1,5271,6931,683 13%

Department Position Total: 0 0 0%00 0

Miami Science Museum
707Other Operating 707 1,0091,0491,049 43%

Department Total: 707 707 1,0091,0491,049 43%
Department Position Total: 0 0 0%00 0
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Park, Recreation and Open Spaces
51,626Salary 46,617 46,89057,83156,625 1%
15,996Fringe Benefits 15,789 13,09618,88717,091 -17%

10Court Costs 38 1430-30 -63%
13,730Contractual Services 15,378 14,03214,38415,821 -9%

0Other Operating 0 00730 0%
9,741Other Operating 10,687 12,41910,29912,241 16%

10,695Charges for County Services 11,505 9,4369,76213,097 -18%
64Grants to Outside Organizations 200 220398702 10%

507Capital 391 3678231,352 -6%
Department Total: 102,369 100,605 96,474112,414117,629 -4%

Department Position Total: 1,105 923 -1%1,2891,274 911

Tourist Development Taxes
0Other Operating 18,905 22,23123,58123,386 18%

Department Total: 0 18,905 22,23123,58123,386 18%
Department Position Total: 0 0 0%00 0

Vizcaya Museum and Gardens
2,522Salary 2,673 2,6972,7022,471 1%

802Fringe Benefits 930 834914847 -10%
0Court Costs 0 400 0%

570Contractual Services 488 476555499 -2%
645Other Operating 910 825705797 -9%
175Charges for County Services 247 304213213 23%

0Capital 17 0150 -100%
Department Total: 4,714 5,265 5,1405,1044,827 -2%

Department Position Total: 47 47 0%4747 47

Capital Outlay Reserve
6,170Capital 4,734 4,9328,9875,697 4%

Department Total: 6,170 4,734 4,9328,9875,697 4%
Department Position Total: 0 0 0%00 0

Non-Departmental
2,270Other Operating 650 8001,745550 23%

Department Total: 2,270 650 8001,745550 23%
Department Position Total: 0 0 0%00 0

Recreation and Culture Total 225,630 244,904 223,700259,943256,123 -9%
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Animal Services
5,080Salary 5,366 5,1345,4353,662 -4%
1,761Fringe Benefits 2,109 1,6331,9541,140 -23%

25Court Costs 23 3300 43%
517Contractual Services 515 366529377 -29%

1,667Other Operating 1,217 1,4901,4831,071 22%
657Charges for County Services 535 565542640 6%

0Grants to Outside Organizations 0 10000 0%
24Capital 5 4076 700%

Department Total: 9,731 9,770 9,3619,9506,896 -4%
Department Position Total: 102 116 -4%101102 111

Park, Recreation and Open Spaces
2,365Salary 2,835 1,7292,1052,195 -39%

743Fringe Benefits 890 565777707 -37%
551Contractual Services 418 418573540 0%

3,780Other Operating 6,076 3163,9284,095 -95%
4,428Charges for County Services 3,028 3,0284,7894,137 0%

0Grants to Outside Organizations 56 56-10672 0%
12Capital 86 611120 -29%

Department Total: 11,879 13,389 6,17312,07711,766 -54%
Department Position Total: 118 117 -4%5649 112

Permitting, Environment and Regulatory Affairs
53,949Salary 55,998 52,28955,44350,056 -7%
14,909Fringe Benefits 16,677 11,87417,20014,958 -29%

25Court Costs 58 491827 -16%
2,127Contractual Services 3,273 2,4641,8882,688 -25%
5,763Other Operating 9,388 7,8767,9347,528 -16%

13,795Charges for County Services 15,386 14,33012,24612,848 -7%
173Grants to Outside Organizations 430 430338144 0%

1,521Capital 2,619 2,2331,8872,602 -15%
Department Total: 92,262 103,829 91,54596,95490,851 -12%

Department Position Total: 769 849 -1%800760 843
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Public Works and Waste Management
67,592Salary 71,923 65,58770,87370,095 -9%
24,393Fringe Benefits 25,722 18,92627,35525,628 -26%

16Court Costs 23 232116 0%
132,227Contractual Services 152,062 159,949131,282146,625 5%

43,743Other Operating 62,912 46,07880,60758,546 -27%
49,577Charges for County Services 47,169 53,91246,93953,996 14%

177Grants to Outside Organizations 21 2100 0%
2,568Capital 16,433 22,75411,0096,653 38%

Department Total: 320,293 376,265 367,250368,086361,559 -2%
Department Position Total: 1,349 1,326 -1%1,3731,377 1,313

Sustainability, Planning and Economic Enhancement
4,154Salary 3,376 3,1845,7496,021 -6%
1,185Fringe Benefits 1,072 6661,6381,678 -38%

2Court Costs 0 000 0%
14Contractual Services 25 2529-39 0%

165Other Operating 685 508401457 -26%
68Charges for County Services 83 8710494 5%

1,489Grants to Outside Organizations 0 000 0%
2,382Capital 2,022 4,70721 133%

Department Total: 9,459 7,263 9,1777,9238,212 26%
Department Position Total: 76 47 -6%100108 44

Water and Sewer
148,060Salary 141,283 133,153143,769137,152 -6%

45,829Fringe Benefits 43,592 32,09239,60043,892 -26%
64,924Contractual Services 83,861 78,28973,69761,908 -7%
51,921Other Operating 55,439 59,02248,15954,126 6%
38,898Charges for County Services 39,738 31,42623,70324,886 -21%
41,833Capital 66,576 54,60230,0232,568 -18%

Department Total: 391,465 430,489 388,584358,951324,532 -10%
Department Position Total: 2,817 2,624 0%2,6722,702 2,624

Capital Outlay Reserve
3,487Capital 3,360 2,2802,0583,611 -32%

Department Total: 3,487 3,360 2,2802,0583,611 -32%
Department Position Total: 0 0 0%00 0

Non-Departmental
434Other Operating 434 5345370 23%

Department Total: 434 434 5345370 23%
Department Position Total: 0 0 0%00 0

Neighborhood and Infrastructure 839,010 944,799 874,904856,536807,427 -7%401



Expenditures by Category of Spending
(Dollars in thousands)

APPENDIX  C 

Strategic Area / Department Budget
 10-11

Adopted
11-12

Actual
09-10

Actual
08-09

Actual
07-08

% Change
to Base

Community Action and Human Services
61,446Salary 61,452 45,77867,48968,959 -26%
19,854Fringe Benefits 22,539 16,64423,60223,216 -26%

4Court Costs 8 2917 -75%
9,013Contractual Services 10,529 9,1689,0768,688 -13%
9,979Other Operating 11,109 10,70911,28315,565 -4%
3,644Charges for County Services 3,516 3,4393,7894,047 -2%

202,300Grants to Outside Organizations 206,160 207,536189,581181,502 1%
365Capital 22 16101120 -27%

Department Total: 306,605 315,335 293,292304,930302,114 -7%
Department Position Total: 1,254 1,197 -40%1,2991,356 714

Homeless Trust
1,173Salary 1,195 1,1961,063994 0%

296Fringe Benefits 320 253298283 -21%
200Contractual Services 121 1211820 0%
291Other Operating 347 33612130,881 -3%
189Charges for County Services 223 2232050 0%

32,819Grants to Outside Organizations 36,822 36,07630,0740 -2%
0Capital 6 9145 50%

Department Total: 34,968 39,034 38,21431,94432,203 -2%
Department Position Total: 16 15 0%1414 15

Housing Finance Authority
953Salary 1,003 7071,0211,006 -30%
216Fringe Benefits 236 129243252 -45%
197Contractual Services 233 2471570 6%

1,725Other Operating 405 498704901 23%
41Charges for County Services 129 91500 -29%

110Grants to Outside Organizations 135 85600 -37%
2Capital 10 900 -10%

Department Total: 3,244 2,151 1,7662,2352,159 -18%
Department Position Total: 9 9 -33%911 6

Miami-Dade Economic Advocacy Trust 
949Salary 1,125 1,046900492 -7%
203Fringe Benefits 242 187202149 -23%

29Contractual Services 15 16630 7%
38Other Operating 40 13742408 243%
26Charges for County Services 27 19350 -30%
45Grants to Outside Organizations 291 9300 -68%

8Capital 0 020 0%
Department Total: 1,298 1,740 1,4981,2441,049 -14%

Department Position Total: 14 14 0%1414 14402



Expenditures by Category of Spending
(Dollars in thousands)
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Strategic Area / Department Budget
 10-11

Adopted
11-12

Actual
09-10

Actual
08-09

Actual
07-08

% Change
to Base

Public Health Trust
158,478Other Operating 137,952 133,362177,870178,060 -3%

Department Total: 158,478 137,952 133,362177,870178,060 -3%
Department Position Total: 0 0 0%00 0

Public Housing and Community Development
22,606Salary 22,571 21,72122,40525,799 -4%

5,851Fringe Benefits 8,079 7,5358,30810,201 -7%
394Court Costs 335 350279219 4%

28,209Contractual Services 38,251 28,06832,95413,538 -27%
8,937Other Operating 8,639 6,68912,19618,592 -23%
4,489Charges for County Services 6,262 4,1255,664991 -34%

0Capital 0 00217 0%
Department Total: 70,486 84,137 68,48881,80669,557 -19%

Department Position Total: 377 401 0%528563 401

Management and Budget
496Salary 516 5264610 2%

0Salary 0 00839 0%
0Fringe Benefits 0 00235 0%

93Fringe Benefits 111 941110 -15%
0Contractual Services 0 2500 0%
0Other Operating 0 0022,714 0%

21Other Operating 30 28230 -7%
5Charges for County Services 4 800 100%
4Capital 4 310 -25%
0Capital 0 005 0%

Department Total: 619 665 68459623,793 3%
Department Position Total: 0 5 0%00 5

Capital Outlay Reserve
19,323Capital 15,135 16,85612,8059,937 11%

Department Total: 19,323 15,135 16,85612,8059,937 11%
Department Position Total: 0 0 0%00 0

Non-Departmental
18,446Other Operating 20,983 19,01723,15122,876 -9%

Department Total: 18,446 20,983 19,01723,15122,876 -9%
Department Position Total: 0 0 0%00 0

Health and Human Services Total 613,467 617,132 573,177636,581641,748 -7%
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(Dollars in thousands)

APPENDIX  C 

Strategic Area / Department Budget
 10-11

Adopted
11-12

Actual
09-10

Actual
08-09

Actual
07-08

% Change
to Base

Miami-Dade Economic Advocacy Trust 
524Salary 403 407546812 1%
212Fringe Benefits 207 157237261 -24%

0Contractual Services 31 1280 -97%
1,069Other Operating 225 891,708729 -60%

10Charges for County Services 27 19220 -30%
165Grants to Outside Organizations 1,384 2,32400 68%

0Capital 0 500 0%
Department Total: 1,980 2,277 3,0022,5411,802 32%

Department Position Total: 9 10 0%1111 10

Public Housing and Community Development
6,720Salary 6,357 6,2518,2347,889 -2%
1,685Fringe Benefits 1,436 1,6572,4762,094 15%

339Contractual Services 0 24100 0%
85,814Other Operating 223,441 162,28877,58179,245 -27%

174Charges for County Services 0 40200 0%
39Grants to Outside Organizations 0 000 0%

1Capital 81 2224 -98%
Department Total: 94,772 231,315 170,84188,29389,252 -26%

Department Position Total: 92 72 14%98114 82

Sustainability, Planning and Economic Enhancement
12,411Salary 12,606 11,50212,07112,569 -9%

3,463Fringe Benefits 3,767 2,6603,8363,859 -29%
2Court Costs 4 411 0%

128Contractual Services 194 124256318 -36%
1,389Other Operating 1,901 1,929978909 1%
1,241Charges for County Services 1,365 1,331837953 -2%

3Grants to Outside Organizations 0 01130 0%
20Capital 57 471083 -18%

Department Total: 18,657 19,894 17,59718,10218,692 -12%
Department Position Total: 170 179 -6%187213 168

Capital Outlay Reserve
13Capital 0 01010 0%

Department Total: 13 0 01010 0%
Department Position Total: 0 0 0%00 0

Non-Departmental
48,863Other Operating 47,338 38,48252,06144,940 -19%

Department Total: 48,863 47,338 38,48252,06144,940 -19%
Department Position Total: 0 0 0%00 0

Economic Development Total 164,285 300,824 229,922161,098154,686 -24%404



Expenditures by Category of Spending
(Dollars in thousands)

APPENDIX  C 

Strategic Area / Department Budget
 10-11

Adopted
11-12

Actual
09-10

Actual
08-09

Actual
07-08

% Change
to Base

Audit and Management Services
4,208Salary 4,199 3,5954,7764,293 -14%
1,016Fringe Benefits 1,131 7421,3041,166 -34%

0Court Costs 2 000 -100%
0Contractual Services 0 122 0%

443Other Operating 601 582501485 -3%
3Charges for County Services 25 828 -68%
7Capital 22 221026 0%

Department Total: 5,677 5,980 4,9506,5955,980 -17%
Department Position Total: 60 49 -12%6161 43

Commission on Ethics and Public Trust
1,564Salary 1,531 1,3591,5681,428 -11%

390Fringe Benefits 396 250393360 -37%
11Contractual Services 11 10122 -9%

141Other Operating 163 145167157 -11%
3Charges for County Services 4 4213 0%
5Capital 7 715 0%

Department Total: 2,114 2,112 1,7752,1431,965 -16%
Department Position Total: 15 15 -7%1616 14

Community Information and Outreach
11,704Salary 12,189 11,63412,79611,949 -5%

240Salary 0 05310 0%
68Fringe Benefits 0 01560 0%

3,387Fringe Benefits 3,668 2,7254,0283,630 -26%
124Contractual Services 211 19272159 -9%

13Contractual Services 0 0610 0%
1,198Other Operating 2,035 1,6501,475811 -19%

3Other Operating 0 0270 0%
356Charges for County Services 179 185673512 3%

1Capital 0 050 0%
35Capital 25 25127160 0%

Department Total: 17,129 18,307 16,41119,95117,221 -10%
Department Position Total: 206 198 -8%229215 183
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Strategic Area / Department Budget
 10-11

Adopted
11-12

Actual
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Actual
08-09

Actual
07-08

% Change
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Elections
8,117Salary 7,676 13,1326,7588,347 71%
2,619Fringe Benefits 2,670 3,0441,7191,553 14%

480Contractual Services 1,004 1,1501,812704 15%
3,471Other Operating 3,005 4,8253,0734,253 61%
1,369Charges for County Services 2,671 3,4062,6992,049 28%

33Grants to Outside Organizations 0 04931 0%
836Capital 968 820581280 -15%

Department Total: 16,925 17,994 26,37716,69117,217 47%
Department Position Total: 109 91 0%6565 91

Finance
18,547Salary 17,259 18,35820,03919,056 6%

5,444Fringe Benefits 6,365 4,3066,2385,861 -32%
0Court Costs 15 1500 0%

1,042Contractual Services 799 7211,067518 -10%
5,028Other Operating 5,231 6,4865,1214,856 24%
2,360Charges for County Services 2,721 3,1342,3082,476 15%

565Capital 5,708 4,184210876 -27%
Department Total: 32,986 38,098 37,20434,98333,643 -2%

Department Position Total: 303 285 4%322336 296

Information Technology
53,679Salary 53,255 52,41356,36155,634 -2%
12,399Fringe Benefits 13,748 10,04413,97714,278 -27%

1Court Costs 0 000 0%
1,371Contractual Services 2,013 2,2571,882959 12%

45,853Other Operating 42,897 39,13747,40840,683 -9%
2,746Charges for County Services 5,445 8,5962,6763,308 58%
7,795Capital 4,683 5,2665,5672,769 12%

Department Total: 123,844 122,041 117,713127,871117,631 -4%
Department Position Total: 589 547 1%605615 552
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Actual
09-10

Actual
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Actual
07-08

% Change
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Internal Services
0Salary 0 001,278 0%

68,702Salary 68,678 65,53466,61364,058 -5%
0Fringe Benefits 0 00355 0%

19,142Fringe Benefits 21,386 15,86920,07317,745 -26%
6Court Costs 10 9422 -10%
0Contractual Services 0 00336 0%

42,553Contractual Services 58,779 49,24645,53849,656 -16%
0Other Operating 0 0036 0%

75,523Other Operating 86,075 84,08371,06278,593 -2%
33,268Charges for County Services 51,152 49,64930,99228,388 -3%

0Charges for County Services 0 0057 0%
8Grants to Outside Organizations 0 000 0%

5,571Capital 12,791 6,5527,44014,068 -49%
0Capital 0 007 0%

Department Total: 244,773 298,871 270,942241,722254,599 -9%
Department Position Total: 1,126 1,023 0%1,0391,024 1,018

Inspector General
3,726Salary 4,043 4,0503,7493,308 0%

913Fringe Benefits 1,024 780995890 -24%
0Court Costs 2 213 0%
1Contractual Services 10 632126 -40%

394Other Operating 493 497430428 1%
16Charges for County Services 26 262018 0%

5Capital 23 23144 0%
Department Total: 5,055 5,621 5,3845,2414,777 -4%

Department Position Total: 38 38 0%3838 38

Human Rights and Fair Employment Practices
751Salary 929 677705608 -27%
154Fringe Benefits 242 174198162 -28%

-1Other Operating 38 392947 3%
21Charges for County Services 14 8100 -43%

4Capital 2 210 0%
Department Total: 929 1,225 900943817 -27%

Department Position Total: 13 11 -18%118 9
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Actual
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Actual
07-08

% Change
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Management and Budget
7,089Salary 7,455 8,0277,3844,403 8%
1,715Fringe Benefits 2,043 1,6461,8971,124 -19%

0Contractual Services 4,409 3,064250 -31%
24,485Other Operating 24,913 24,52125,980257 -2%

1,239Charges for County Services 878 1,216967464 38%
0Grants to Outside Organizations 0 0930 0%

33Capital 120 22713740 89%
Department Total: 34,561 39,818 38,70136,4836,288 -3%

Department Position Total: 70 80 -3%7839 78

Office of the Property Appraiser
20,093Salary 23,414 22,94418,69817,514 -2%

5,522Fringe Benefits 6,858 5,8455,7125,185 -15%
8Court Costs 11 1200 9%

1,464Contractual Services 1,185 1,22400 3%
-3,502Other Operating -206 1,9176781,915 -1031%
1,715Charges for County Services 2,618 1,936782817 -26%

198Capital 345 114118106 -67%
Department Total: 25,498 34,225 33,99225,98825,537 -1%

Department Position Total: 371 371 0%332309 371

Sustainability, Planning and Economic Enhancement
724Salary 984 657297159 -33%
167Fringe Benefits 231 1167540 -50%

1Contractual Services 17 200 -88%
3,664Other Operating 6,204 675143151 -89%

50Charges for County Services 97 7500 -23%
1Capital 3 105 -67%

Department Total: 4,607 7,536 1,526515355 -80%
Department Position Total: 7 6 -17%22 5

Capital Outlay Reserve
13,207Capital 15,975 15,27621,41511,767 -4%

Department Total: 13,207 15,975 15,27621,41511,767 -4%
Department Position Total: 0 0 0%00 0

Non-Departmental
54,911Other Operating 110,386 84,35373,21480,154 -24%

Department Total: 54,911 110,386 84,35373,21480,154 -24%
Department Position Total: 0 0 0%00 0

General Government Total 582,216 718,189 655,504613,755577,951 -9%
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All Strategic Areas

28,271 27,644 26,505Department Total: -4%28,33828,910
4,306,653 4,830,390Grand Total: -8%4,378,593 4,470,8874,472,230

608,175 671,044 512,842Fringe Benefits 665,401633,613 -24%

942,451 1,219,693 1,087,106Other Operating 1,033,6941,077,376 -11%

157,556 206,779 194,746Capital -6%143,975125,852

1,864,351 1,872,608 1,775,883Salary 1,917,2381,851,178 -5%

381,413 386,780 346,795Minus Adjustments for 
Interagency Transfers

-10%344,398 361,701

1,764 2,346 2,2402,7883,529Court Costs -5%
512,977 619,908 606,190 -2%538,696536,650Contractual Services

329,968 359,755 372,970 4%285,197288,122Charges for County Services
270,824 265,037 265,705 0%246,942206,671Grants to Outside Organizations
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APPENDIX D: CAPITAL EXPENDITURE SUMMARY BY STRATEGIC AREA AND DEPARTMENT
(dollars in thousands)

Prior Years Future
Projected

Total CostStrategic Area / Department 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Public Safety

21,224 16,642 11,250 57,148 62,060 70,632 77,197 88,262 404,415Department of Corrections and Rehabilitation
35,828 7,997 1,890 1,842 1,000 1,000 2,021 2,675 54,253Fire Rescue
49,349 72,806 33,626 19,937 118 0 0 79,090 254,926Judicial Administration

3,000 13,066 3,000 6,250 9,750 0 0 0 35,066Non-Departmental
26,504 11,634 2,722 0 0 0 0 3,935 44,795Police Department

135,905 122,145 52,488 85,177 72,928 71,632 79,218 173,962 793,455Strategic Area Total

Transportation

5,692,375 213,013 33,415 40,152 21,309 5,000 5,000 10,959 6,021,223Miami-Dade Aviation Department
0 2,070 0 0 0 0 0 0 2,070Non-Departmental

187,541 117,831 158,727 144,928 46,069 35,576 20,900 6,186 717,758Port of Miami
244,777 145,848 105,657 69,392 29,541 21,913 36,541 4,075 657,744Public Works and Waste Management
735,309 307,198 231,885 225,156 259,917 266,015 183,225 11,924 2,220,629Transit

6,860,002 785,960 529,684 479,628 356,836 328,504 245,666 33,144 9,619,424Strategic Area Total

Recreation and Culture

22,587 14,123 1,130 9,972 9,723 5,107 400 30,900 93,942Cultural Affairs
0 0 0 4,650 900 4,450 1,765 0 11,765Internal Services

15,427 9,266 6,937 0 0 0 14,011 26,909 72,550Library
30,710 30,000 30,000 9,290 0 0 0 0 100,000Miami Art Museum
20,653 30,100 30,000 84,347 0 0 0 0 165,100Miami Museum of Science and Planetarium

335,853 29,466 0 5,000 0 0 0 0 370,319Non-Departmental
104,015 38,362 31,925 19,992 22,907 3,057 33,347 185,014 438,619Parks, Recreation and Open Spaces

3,301 14 0 185 0 0 250 0 3,750Sustainability, Planning and Economic Enhanceme
25,605 5,303 376 1,651 2,391 4,673 4,755 7,348 52,102Vizcaya Museum and Gardens

558,151 156,634 100,368 135,087 35,921 17,287 54,528 250,171 1,308,147Strategic Area Total

Neighborhood and Infrastructure

7,923 3,296 2,781 0 0 0 0 0 14,000Animal Services
4,308 7,741 2,322 1,726 1,678 0 0 19,000 36,775Non-Departmental

0 1,271 0 0 0 0 0 0 1,271Parks, Recreation and Open Spaces
173,536 17,694 6,100 4,800 4,800 11,800 24,906 59,900 303,536Permitting, Environment and Regulatory Affairs

70,550 54,016 34,937 32,739 26,921 4,380 55,086 91,265 369,894Public Works and Waste Management
892,822 257,677 58,216 295,326 512,856 501,558 581,413 3,668,900 6,768,768Water and Sewer Department

1,149,139 341,695 104,356 334,591 546,255 517,738 661,405 3,839,065 7,494,244Strategic Area Total

Health and Human Services

5,543 6,644 867 0 0 0 28,616 0 41,670Community Action and Human Services
500 2,500 0 0 0 0 0 0 3,000Homeless Trust

34,784 38,014 0 7,976 1,610 0 0 3,921 86,305Non-Departmental
52,824 102,826 44,830 11,990 14,182 0 266 18,995 245,913Public Health Trust
52,359 29,459 15,384 18,892 9,159 2,161 0 0 127,414Public Housing and Community Development

146,010 179,443 61,081 38,858 24,951 2,161 28,882 22,916 504,302Strategic Area Total

Economic Development

12,686 29,042 20,264 35,614 26,867 2,047 9,000 3,592 139,112Internal Services
1,740 1,705 9,769 27,512 28,637 0 0 25,637 95,000Non-Departmental

17,457 11,302 9,127 0 0 0 0 0 37,886Public Housing and Community Development
31,883 42,049 39,160 63,126 55,504 2,047 9,000 29,229 271,998Strategic Area Total
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CAPITAL EXPENDITURE SUMMARY BY STRATEGIC AREA AND DEPARTMENT
(dollars in thousands)

Prior Years Future
Projected

Total CostStrategic Area / Department 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

General Government

0 300 0 0 0 0 0 0 300Community Information and Outreach
574 66 74 0 0 0 0 0 714Elections

3,787 3,786 8,525 1,683 774 664 0 0 19,219Finance
16,077 3,099 0 0 0 0 0 0 19,176Information Technology

149,609 51,994 17,651 22,862 5,033 3,416 5,584 55,676 311,825Internal Services
2,654 16,196 0 0 0 0 0 0 18,850Non-Departmental

172,701 75,441 26,250 24,545 5,807 4,080 5,584 55,676 370,084Strategic Area Total

9,053,791 1,703,367 913,387 1,161,012 1,098,202 943,449 1,084,283 4,404,163 20,361,654Grand Total
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APPENDIX E: CAPITAL OUTLAY RESERVE
Recommended New Appropriations for FY 2011-12

(CB Fund 310, Projects 313100, 314006, 314007)

Prior Years FY 2011-12 Future Years Total
Revenues:
Future Year's COR Allocation $0 $0 $20,013,000 $20,013,000
Prior Year's COR Committed Allocation 17,635,000 0 0 17,635,000
Unrestricted Fund Balance 0 8,326,000 0 8,326,000
Transfer from Countywide General Fund 0 16,687,000 0 16,687,000
Transfer from UMSA General Fund 0 2,191,000 0 2,191,000
Transfer from Cable Television Revenue Fund 0 300,000 0 300,000
Handicapped Parking Fines and Miscellaneous ADA Revenue 0 100,000 0 100,000
Payments in Lieu of Taxes 0 500,000 0 500,000
Interest Earnings 0 100,000 0 100,000
Telephone Commission 0 1,818,000 0 1,818,000
Seaquarium Lease Payment 0 400,000 0 400,000
Transfer from Finance Department 0 8,487,000 0 8,487,000
Transfer from Internal Services Department 0 16,227,000 0 16,227,000
Transfer from Parks, Recreation, and Open Spaces for Debt Service 0 277,000 0 277,000
Transfer from Information Technology Department 0 4,180,000 0 4,180,000
Transfer from Criminal Justice Bonds Interest 0 604,000 0 604,000
Miscellaneous Revenues 0 2,300,000 0 2,300,000

Total $17,635,000 $62,497,000 $20,013,000 $100,145,000

Expenditures: Prior Years FY 2011-12 Future Years Total
Public Safety
Communications Infrastructure Expansion $1,600,000 $0 $700,000 $2,300,000
Remove and Replace Retherm Units 3,750,000 500,000 0 4,250,000
Turner Guilford Knight Correctional Center Kitchen Air Conditioning Installation 0 600,000 250,000 850,000
Metro West Detention Center Inmate Housing Improvement 800,000 0 600,000 1,400,000
Women's Detention Center Exterior Sealing 0 265,000 250,000 515,000
Elevator Refurbishment 250,000 550,000 700,000 1,500,000
Metro West Detention Center Replace Housing Unit Security Windows 340,000 0 2,060,000 2,400,000
Training and Treatment Center - Plumbing Infrastructure 0 100,000 0 100,000
Kitchen Equipment Replacement 1,200,000 0 900,000 2,100,000
Turner Guilford Knight Correctional Center Security Enhancements 0 600,000 500,000 1,100,000
Pre-Trial Detention Center Fire Alarm Replacement 500,000 100,000 0 600,000
Odyssey Technology Project 700,000 264,000 895,000 1,859,000
Three-Year Judges Rotation 0 175,000 0 175,000
Court Facilities Repairs and Renovations 0 500,000 0 500,000
Fred Taylor Headquarters Communications Replacement Project 30,000 1,070,000 0 1,100,000
Miami-Dade Public Safety Training Institute Improvements 1,136,000 700,000 1,200,000 3,036,000
Helicopter Replacement 0 3,210,000 0 3,210,000
Fire Alarm System for Fred Taylor Headquarters and Kendall District Station 1,224,000 120,000 0 1,344,000
Laboratory Information Management System and Related Subsystems 0 0 882,000 882,000
MDPD Civil Process Automation 0 1,050,000 640,000 1,690,000
Forensic Services Bureau Essential Equipment 0 200,000 0 200,000
Non-Departmental - Hialeah Courthouse Annual Equipment and Maintenance 0 500,000 0 500,000
Non-Departmental -Countywide Radio Rebanding 2,160,000 2,163,000 13,699,000 18,022,000

Recreation and Culture
Haulover Beach Ocean Rescue Facility 0 210,000 0 210,000
Enterprise Asset Management (EAM) System 0 79,000 0 79,000
Computer-Aided Architectural Design (CAAD) Software Implementation and Training 0 96,000 34,000 130,000
Areawide and Local Parks - Park Improvements 0 600,000 0 600,000
Miami Science Museum Air Handler and Fire Alarm System Replacement 0 100,000 0 100,000
Right-of-Way Assets and Aesthetics Management Projects 0 350,000 0 350,000

Neighborhood and Infrastructure
Abandoned Vehicle Removal in the Unincorporated Municipal Service Area 0 10,000 0 10,000
Unsafe Structures Board-Up and Demolition 0 200,000 0 200,000
Unsafe Structures Demolition 0 1,150,000 0 1,150,000
Lot Clearing 0 631,000 0 631,000
Tree Canopy Additions 0 290,000 290,000

Health and Human Services
Community Action and Human Services Facility Maintenance and Repairs 0 300,000 0 300,000
Community Action and Human Services Small Life-Safety Work Orders and Service Tickets 0 250,000 0 250,000

General Government
Americans With Disabilities Act Barrier Removal 0 100,000 0 100,000
Acquisition of On-Line Printer and Fail-Over Server 574,000 66,000 74,000 714,000
Video Production Equipment for Miami-Dade TV 0 300,000 0 300,000
Non-Departmental -Countywide Microwave Backbone 0 1,920,000 0 1,920,000
Non-Departmental - Reserve - Repairs and Renovation 558,000 0 558,000
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Debt Service
Non-Departmental - Debt Service - Retrofit Telecommunication Towers Phase 1 (Sunshine State 2005) 0 535,000 0 535,000
Non-Departmental - Debt Service - Project Closeout Costs (Capital Asset 2009 A and 2009 B) 0 462,000 0 462,000
Non-Departmental - Debt Service - Martin Luther King Facility Furniture (Capital Asset 2004 A) 0 579,000 0 579,000
Non-Departmental - Debt Service - Elections Optical Scan Voting Equipment (Sunshine State 2008) 0 853,000 0 853,000
Non-Departmental - Debt Service - Cyber Security Phases 1 and 2 (Sunshine State 2008 and Capital Asse 0 1,550,000 0 1,550,000
Non-Departmental - Debt Service - Enterprise Resource Planning Implementation and Hardware (Sunshine 0 590,000 0 590,000
Non-Departmental - Debt Service - Americans With Disabilities Act (Capital Asset 2004 B) 0 390,000 0 390,000
Non-Departmental - Debt Service - Elections Voting Equipment (Capital Asset 2002 A) 0 2,907,000 0 2,907,000
Non-Departmental - Debt Service - Elections Facility (Capital Asset 2004 B) 0 898,000 0 898,000
Non-Departmental - Debt Service - 311 Answer Center (Capital Asset 2004 A and 2004 B) 0 2,274,000 0 2,274,000
Non-Departmental - Debt Service - Martin Luther King Facility Build-Out and Improvements (Capital Asset 0 1,294,000 0 1,294,000
Non-Departmental - Debt Service - Public Health Trust (Sunshine State 2006) 0 3,818,000 0 3,818,000
Non-Departmental - Debt Service - Public Health Trust Equipment (Sunshine State 2005) 0 6,436,000 0 6,436,000
Non-Departmental - Debt Service - Coast Guard Property (Capital Asset 2007) 0 785,000 0 785,000
Non-Departmental - Debt Service - Public Health Trust (Capital Asset 2009) 0 3,851,000 0 3,851,000
Non-Departmental - Debt Service - Public Housing Improvements (Capital Asset  2007) 0 1,010,000 0 1,010,000
Non-Departmental - Debt Service- Scott Carver/Hope VI (Capital Asset 2010 C) 0 405,000 0 405,000
Non-Departmental - Debt Service - Air Rescue Helicopter (Capital Asset 2004 A) 0 1,119,000 0 1,119,000
Non-Departmental - Debt Service- Fire Boat (Sunshine State 2006) 0 111,000 0 111,000
Non-Departmental - Debt Service - Air Rescue Helicopter (Sunshine State 2006) 0 1,114,000 0 1,114,000
Non-Departmental - Debt Service - Corrections Fire Systems Phase 3 (Sunshine State 2005) 0 1,274,000 0 1,274,000
Non-Departmental - Debt Service - Corrections Fire Systems Phase 2 (Capital Asset 2004 B) 0 147,000 0 147,000
Non-Departmental - Debt Service - Corrections Fire Systems Phase 1 (Capital Asset 2004 A) 0 1,153,000 0 1,153,000
Non-Departmental - Debt Service - 100 South Biscayne Fit Up (Capital Asset 2007) 0 173,000 0 173,000
Non-Departmental - Debt Service- Fire UHF Radio System (Capital Asset 2004B) 0 1,664,000 0 1,664,000
Non-Departmental - Debt Service - Corrections Fire Systems Phase 4 (Capital Asset 2007) 0 827,000 0 827,000
Non-Departmental - Debt Service - Air Rescue Helicopter (Sunshine State 2001) 0 762,000 0 762,000
Non-Departmental - Debt Service - Dade County Courthouse Facade Repair (Capital Asset 2004 B) 0 1,222,000 0 1,222,000
Non-Departmental - Debt Service - Tamiami Park (Sunshine State 2005) 0 153,000 0 153,000
Non-Departmental - Debt Service - Betty T. Ferguson Recreational Complex (Sunshine State 2005) 0 645,000 0 645,000
Non-Departmental - Debt Service - Golf Club Of Miami (Capital Asset 2004 B) 0 381,000 0 381,000
Non-Departmental - Debt Service - Zoo Miami Aviary (Capital Asset 2002 A) 0 238,000 0 238,000
Non-Departmental - Debt Service - Light Emitting Diodes (Sunshine State 2008) 0 920,000 0 920,000
Non-Departmental - Debt Service- Ballpark Project (Capital Asset 2011A and 2011 B) 0 2,080,000 0 2,080,000

Total $14,264,000 $62,497,000 $23,384,000 $100,145,000
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Net 
2011-12

REVENUE SOURCE Adopted

TAXES
General Property Tax $853,434
Local Option Gas Tax 39,944
Ninth Cent Gas Tax 10,230

Subtotal 903,608

BUSINESS TAXES
Business Taxes 4,550

Subtotal 4,550

INTERGOVERNMENTAL REVENUES
State Sales Tax 55,767
State Revenue Sharing 29,043
Gasoline and Motor Fuels Tax 11,946
Alcoholic Beverage License 691
Secondary Roads 500
Race Track Revenue 500
State Insurance Agent License Fees 464

Subtotal 98,911

CHARGES FOR SERVICES
Sheriff and Police Fees 3,167
Other 500

Subtotal 3,667

INTEREST INCOME
Interest 2,470

Subtotal 2,470

APPENDIX F:  COUNTYWIDE GENERAL FUND REVENUE
(in thousands of dollars)
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Net 
2011-12

REVENUE SOURCE Adopted

APPENDIX F:  COUNTYWIDE GENERAL FUND REVENUE
(in thousands of dollars)

OTHER
Administrative Reimbursements 31,401
Miscellaneous 3,514

Subtotal 34,915

 
TRANSFERS

Transfers 25,677
Subtotal 25,677

CASH CARRYOVER
Cash Carryover 96,100

Subtotal 96,100

TOTAL $1,169,898
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APPENDIX G:  UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE

(in thousands of dollars)

Net 
2011-12

REVENUE SOURCE Adopted

TAXES
General Property Tax 104,479$        
Utility Tax 71,605
Communications Tax 41,760
Franchise Tax 35,352

Subtotal 253,196

BUSINESS TAXES
Business Taxes 1,950

Subtotal 1,950

INTERGOVERNMENTAL REVENUES
State Sales Tax 64,691
State Revenue Sharing 48,210
Alcoholic Beverage License 255

Subtotal 113,156

CHARGES FOR SERVICES
Sheriff and Police Fees 1,172

Subtotal 1,172

INTEREST INCOME
Interest 618

Subtotal 618

OTHER
Administrative Reimbursements 11,312
Miscellaneous 1,707

Subtotal 13,019
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APPENDIX G:  UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE

(in thousands of dollars)

Net 
2011-12

REVENUE SOURCE Adopted

CASH CARRYOVER
Cash Carryover 14,142

Subtotal 14,142

TOTAL $397,253
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APPENDIX H:  COUNTYWIDE NON-DEPARTMENTAL EXPENDITURES
By Strategic Area

(in thousands of dollars)

2011-12
Adopted

STRATEGIC AREA Budget
PUBLIC SAFETY

Transfer to State Department of Juvenile Justice $8,000
Court Care Program - YMCA $180
Public Safety Reserve 682                      
Public Safety Community-based Organizations 975                      
DUI Toxicology Contract 959                      

Subtotal 10,796                 

RECREATION AND CULTURE  
Miami Interntional Agriculture and Cattle Show 150
Sports Commission 500
Orange Bowl Committee 150                      

Subtotal 800                      

NEIGHBORHOOD AND INFRASTRUCTURE
South Florida Regional Planning Council 317                      
Comprehensive Planning Assessment 100

Subtotal 417                      

HEALTH AND HUMAN SERVICES
Medicaid 49,000
Medicaid Reimbursement from Public Health Trust (33,816)
Public Guardianship 2,328
Inmate Medical 1,300
Child Protection Team (University of Miami) 175
Child Care Center Trust 30

Subtotal 19,017                 

ECONOMIC DEVELOPMENT
Tax Increment Financing 36,203
CDBG Repayment 1,150
Jungle Island Debt Service 812

Subtotal 38,165                 
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APPENDIX H:  COUNTYWIDE NON-DEPARTMENTAL EXPENDITURES
By Strategic Area

(in thousands of dollars)

2011-12
Adopted

STRATEGIC AREA Budget

GENERAL GOVERNMENT
Accidental Death Insurance 164
Activation Reserve 150
Community-based Organizations 18,341
Community Redevelopment Agency and Other Studies 438
Contingency Reserve 3,650
Employee Advertisements 146
Employee Awards 198
Employee Background Checks 37
Employee Physicals 438
Employee Training and Development 73
External Audits 1,300
General Publicity 73
Grant Match Reserve 1,165
In-Kind Reserve 110
Interpreter Services 15
Long Term Disability Insurance 861
Memberships in Local, State, and National Organizations 518
Miscellaneous Operating 110
Mom and Pop Business Grants 776
Outside Legal Services 849
Outside Printing 73
Prior Year Encumbrances 1,533
Promotional Items 44
Property Damage Insurance 3,796
Public Campaign Financing 73
Quality Neighborhood Improvement Bond Program Debt 345
Radio Public Information Program 108
Save Our Seniors Homeowners Relief Fund 3,431
Tax Equalization Reserve 3,592
Wage Adjustment, FRS, Separation, and Energy Reserve 12,924

Subtotal 55,329                 

TOTAL $124,524
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APPENDIX I:  UNINCORPORATED MUNICIPAL SERVICE AREA
NON-DEPARTMENTAL EXPENDITURES

By Strategic Area
(in thousands of dollars)

2011-12
Adopted

STRATEGIC AREA Budget

PUBLIC SAFETY
Public Safety Reserve $252
Public Safety Community-based Organizations 360

Subtotal 612                   

NEIGHBORHOOD AND INFRASTRUCTURE
South Florida Regional Planning Council 117

Subtotal 117                   

ECONOMIC DEVELOPMENT
Tax Increment Financing 317

Subtotal 317                   

GENERAL GEOVERNMENT
Accidental Death Insurance 61
Community-based Organizations 164
Contingency Reserve 1,350
Employee Awards 73
Employee Background Checks 13
Employee Physicals 162
Employee Training and Development 27
Employment Advertisements 54
General Publicity 27
In-Kind Reserve 40
Interpreter Services 5
Long Term Disability Insurance 319
Memberships in Local, State, and National Organizations 192
Miscellaneous Operating/Refunds 41
Mom and Pop Business Grants 268
Outside Legal Services 314
Outside Printing 27
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APPENDIX I:  UNINCORPORATED MUNICIPAL SERVICE AREA
NON-DEPARTMENTAL EXPENDITURES

By Strategic Area
(in thousands of dollars)

2011-12
Adopted

STRATEGIC AREA Budget

GENERAL GOVERNMENT continued
Prior Year Encumbrances 567
Promotional Items 16
Property Damage Insurance 1,404
Public Campaign Financing 27
Quality Neighborhood Improvement Bond Program Debt 10,400
Radio Public Information Program 41
Save Our Seniors Homeowners Relief Fund 1,269
Tax Equalization Reserve 1,328
Wage Adjustment, FRS, Separation, and Energy Reserve 10,837

Subtotal 29,026              

TOTAL $30,072
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Current FY
Next FY Budget FT Budget FT Budget FT Budget FT # Note

ADMINISTRATION  
FY 2010-11 $7,737 62 $100 0 $48 0 $7,885 62
FY 2011-12 $5,292 40 $80 0 $48 0 $5,420 40
FY 2010-11 $7,737 62 $100 0 $48 0 $7,885 62
FY 2011-12 $5,292 40 $80 0 $48 0 $5,420 40

CHILD DEVELOPMENT SERVICES
FY 2010-11 $3,700 0 $108,892 124 $0 0 $112,592 124 27,500
FY 2011-12 $3,700 0 $95,963 107 $0 0 $99,663 107 23,000
FY 2010-11 $0 0 $5,463 35 $1,108 0 $6,571 35 660
FY 2011-12 $0 0 $5,209 24 $1,108 0 $6,317 24 660
FY 2010-11 $0 0 $51,711 19 $0 0 $51,711 19 21,500
FY 2011-12 $0 0 $54,892 19 $0 0 $54,892 19 22,600
FY 2010-11 $3,700 0 $166,066 178 $1,108 0 $170,874 178
FY 2011-12 $3,700 0 $156,064 150 $1,108 0 $160,872 150

EMPLOYMENT AND TRAINING
FY 2010-11 $127 0 $0 0 $109 3 $236 3 600
FY 2011-12 $105 0 $0 0 $109 2 $214 2 600
FY 2010-11 $120 1 $365 3 $61 0 $546 4 48
FY 2011-12 $107 1 $365 3 $58 0 $530 4 48
FY 2010-11 $10 0 $1,250 15 $0 0 $1,260 15 480
FY 2011-12 $0 0 $1,000 10 $0 0 $1,000 10 480
FY 2010-11 $257 1 $1,615 18 $170 3 $2,042 22
FY 2011-12 $212 1 $1,365 13 $167 2 $1,744 16

PSYCHOLOGICAL SERVICES
FY 2010-11 $0 0 $0 0 $150 1 $150 1 100
FY 2011-12 $0 0 $0 0 $150 1 $150 1 100

REHABILITATIVE SERVICES
FY 2010-11 $260 2 $0 0 $0 0 $260 2
FY 2011-12 $266 2 $0 0 $0 0 $266 2
FY 2010-11 $0 0 $166 2 $0 0 $166 2 168
FY 2011-12 $0 0 $0 0 $0 0 $0 0 0
FY 2010-11 $1,279 5 $2,399 25 $184 1 $3,862 31 4,000
FY 2011-12 $982 5 $2,376 25 $184 1 $3,542 31 4,000
FY 2010-11 $2,417 26 $0 0 $732 2 $3,149 28 1,035
FY 2011-12 $2,279 24 $0 0 $608 2 $2,887 26 1,011
FY 2010-11 $3,956 33 $2,565 27 $916 3 $7,437 63
FY 2011-12 $3,527 31 $2,376 25 $792 3 $6,695 59

VIOLENCE PREVENTION AND INTERVENTION
FY 2010-11 $2,407 21 $1,930 29 $1,597 11 $5,934 61 1,385
FY 2011-12 $2,514 18 $1,936 29 $1,432 10 $5,882 57 1,385
FY 2010-11 $767 7 $0 0 $0 0 $767 7 3,888
FY 2011-12 $605 5 $0 0 $0 0 $605 5 3,888
FY 2010-11 $3,174 28 $1,930 29 $1,597 11 $6,701 68
FY 2011-12 $3,119 23 $1,936 29 $1,432 10 $6,487 62

ELDERLY, DISABILITY, AND VETERANS SERVICES
FY 2010-11 $662 5 $0 0 $0 0 $662 5
FY 2011-12 $588 5 $0 0 $0 0 $588 5

FY 2010-11 $1,925 20 $140 3 $843 3 $2,908 26 300
FY 2011-12 $1,625 19 $195 3 $843 3 $2,663 25 300
FY 2010-11 $1,000 0 $703 0 $0 0 $1,703 0 424,324
FY 2011-12 $1,000 0 $711 0 $0 0 $1,711 0 424,324
FY 2010-11 $879 2 $1,732 10 $0 0 $2,611 12 241,192
FY 2011-12 $581 1 $1,836 10 $0 0 $2,417 11 241,192
FY 2010-11 $516 3 $0 0 $0 0 $516 3 100,375
FY 2011-12 $487 3 $0 0 $0 0 $487 3 100,375
FY 2010-11 $681 6 $0 0 $81 2 $762 8 180
FY 2011-12 $527 7 $0 0 $0 0 $527 7 180
FY 2010-11 $904 10 $41 1 $0 0 $945 11 356
FY 2011-12 $794 9 $41 1 $0 0 $835 10 356
FY 2010-11 $138 1 $277 1 $0 0 $415 2 90
FY 2011-12 $124 1 $280 2 $0 0 $404 3 90
FY 2010-11 $4,305 81 $132 4 $0 0 $4,437 85 356
FY 2011-12 $3,545 79 $0 0 $45 1 $3,590 80 356
FY 2010-11 $69 0 $127 1 $0 0 $196 1 900
FY 2011-12 $66 0 $130 1 $0 0 $196 1 900
FY 2010-11 $0 0 $530 4 $113 0 $643 4 101
FY 2011-12 $0 0 $564 4 $133 0 $697 4 101
FY 2010-11 $10,417 123 $3,682 24 $1,037 5 $15,136 152
FY 2011-12 $8,749 119 $3,757 21 $1,021 4 $13,527 144

APPENDIX J:  COMMUNITY ACTION AND HUMAN SERVICES (CAHS) BUDGET BY MAJOR PROGRAM
(dollars in thousands)

PROGRAM BY DIVISION
GENERAL FUNDS FEDERAL / STATE OTHER FUNDS TOTAL SERVICE LEVEL

Administration    N/A 

Subtotal (Administration)

Child Care Services  Subsidized child care slots 

Child Development Programs  Slots funded for refugees 

Voluntary Pre-Kindergarten (VPK)  Slots funded for VPK 

Subtotal (CDS)

At-Risk Youth  At-risk clients served 

Community Resource (Outreach and Prevention)  Loss of Byrne Grant funding 

South Dade Skills Center  Farmworkers and migrants employed 

Targeted Refugee Services  Refugees served 

Subtotal (Employment)

Psychological Services  Emotionally challenged children 
served 

Division Administration  N/A 

Community Services (Intake and Treatment)  Assessments completed 

Treatment Alternatives to Street Crimes (TASC)  Drug Court referred individuals 
served 

Subtotal (Rehabilitative)

Advocates for Victims  Domestic violence victims provided 
shelter and advocacy 

Domestic Violence Intake  Domestic violence victims received 
and referred by intake unit 

Subtotal (VPI)

Division Administration  N/A 

Adult Day Care  Elders provided support services 

High Risk Elderly Meals  High risk meals served at senior 
centers 

Meals for the Elderly  Congregate meals served 

Meals on Wheels  Meals delivered to isolated seniors 

Senior Centers  Elders receiving social services at 
senior centers 

Care Planning  Elders provided case management 
and in-home services 

Foster Grandparents  Elders participating as foster 
grandparents 

Home Care Program  Elders remaining in their own homes 
through in-home services 

Retired Seniors Volunteer Program (RSVP)  Elders participating as volunteers 

Senior Companions  Elders participating as senior 
companions to other seniors 

Subtotal (Elderly)

422



Current FY
Next FY Budget FT Budget FT Budget FT Budget FT # Note

APPENDIX J:  COMMUNITY ACTION AND HUMAN SERVICES (CAHS) BUDGET BY MAJOR PROGRAM
(dollars in thousands)

PROGRAM BY DIVISION
GENERAL FUNDS FEDERAL / STATE OTHER FUNDS TOTAL SERVICE LEVEL

FY 2010-11 $611 10 $207 2 $200 0 $1,018 12 495
FY 2011-12 $405 10 $179 1 $200 0 $784 11 495

FY 2010-11 $345 5 $0 0 $0 0 $345 5 900
FY 2011-12 $250 4 $0 0 $0 0 $250 4 900

FY 2010-11 $12,035 143 $3,889 26 $1,237 5 $17,161 174
FY 2011-12 $9,992 138 $3,936 22 $1,221 4 $15,149 164

NEIGHBORHOOD SERVICES
FY 2010-11 $148 6 $0 0 $1,135 0 $1,283 6 9
FY 2011-12 $677 6 $0 0 $395 0 $1,072 6 9
FY 2010-11 $148 6 $0 0 $1,135 0 $1,283 6
FY 2011-12 $677 6 $0 0 $395 0 $1,072 6

ENERGY
FY 2010-11 $0 0 $0 0 $2,123 8 $2,123 8 75
FY 2011-12 $0 0 $0 0 $2,240 8 $2,240 8 75
FY 2010-11 $195 2 $3,244 12 $313 3 $3,752 17 300
FY 2011-12 $195 2 $1,968 9 $1,124 6 $3,287 17 300
FY 2010-11 $0 0 $0 0 $0 0 $0 0 29
FY 2011-12 $0 0 $0 0 $0 0 $0 0 29
FY 2010-11 $0 0 $0 0 $322 3 $322 3 37
FY 2011-12 $0 0 $0 0 $322 3 $322 3 37
FY 2010-11 $195 2 $3,245 12 $2,757 14 $6,197 28
FY 2011-12 $195 2 $1,968 9 $3,686 17 $5,849 28

GREATER MIAMI SERVICE CORPS
FY 2010-11 $0 0 $582 5 $1,510 11 $2,092 16 175
FY 2011-12 $0 0 $608 4 $1,117 7 $1,725 11 157
FY 2010-11 $0 0 $582 5 $1,510 11 $2,092 16
FY 2011-12 $0 0 $608 4 $1,117 7 $1,725 11

HEAD START
FY 2010-11 $848 22 $65,489 456 $0 0 $66,337 478 6,756
FY 2011-12 $663 8 $60,282 70 $0 0 $60,945 78 6,756
FY 2010-11 $848 22 $65,489 456 $0 0 $66,337 478
FY 2011-12 $663 8 $60,282 70 $0 0 $60,945 78

SELF HELP
FY 2010-11 $827 4 $3,252 41 $0 0 $4,079 45 9,408
FY 2011-12 $782 4 $3,366 41 $0 0 $4,148 45 9,408
FY 2010-11 $0 0 $120 0 $0 0 $120 0 800
FY 2011-12 $0 0 $205 0 $0 0 $205 0 1,413
FY 2010-11 $2,881 30 $0 0 $800 0 $3,681 30 35,000
FY 2011-12 $2,686 30 $0 0 $0 0 $2,686 30 35,000
FY 2010-11 $0 0 $17,107 3 $0 0 $17,107 3 47,000
FY 2011-12 $0 0 $18,177 3 $0 0 $18,177 3 47,000
FY 2010-11 $0 0 $0 0 $482 0 $482 0 400
FY 2011-12 $0 0 $0 0 $319 0 $319 0 400
FY 2010-11 $0 0 $0 0 $0 0 $0 0 75
FY 2011-12 $0 0 $0 0 $0 0 $0 0 75
FY 2010-11 $1,360 18 $177 2 $170 3 $1,707 23 40,000
FY 2011-12 $1,207 16 $224 2 $218 3 $1,649 21 40,000
FY 2010-11 $5,068 52 $20,656 46 $1,452 3 $27,176 101
FY 2011-12 $4,675 50 $21,972 46 $537 3 $27,184 99
FY 2010-11 $37,118 349 $266,137 797 $12,080 51 $315,335 1197
FY 2011-12 $32,052 299 $250,587 368 $10,653 47 $293,292 714

Number of clients served

Family and Child Empowerment Project (FACE) Number of clients served

Transportation Number of clients served

Number of clients served

Neighborhood and Emergency Assistance Number of clients served

Low-Income Home Energy Assistance Program (LIHEAP) Number of clients served

Subtotal (Head Start)

Self-Help Institute Number of clients served

Head Start and Early Head Start Number of funded slots

Number of homes improved

Subtotal (Energy)

Greater Miami Service Corps Number of youth served

Number of homes improved

Home Weatherization / Energy Conservation Program Number of homes improved

Hurricane Shutters Programs Number of homes improved

 Individuals with disabilities served 

Subtotal (Neighborhood)

 Veterans and dependants assisted 
with filing veterans claims 

Subtotal (Elderly, Disability, and Veterans)

Facility Maintenance  Neighborhood Service Centers 
maintained 

TOTAL

Veterans Services

Disability Services and Independent Living (D/SAIL)

Home Repair and Rehabilitation

Paint  Distribution Program

Subtotal (GMSC)

Emergency Food & Shelter Program

Life Support Initiative Assistance Program

Subtotal (Self Help)
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General Other TOTAL
Program Category  Revenue Funding Funding FUNDING

Basic Needs $1,920,000 $1,920,000

Children & Adults with Disabilities $1,116,000 $1,116,000

Children, Youth, & Families $5,945,000 $5,945,000

Criminal Justice $2,780,000 $2,780,000

Elder Needs $4,705,000 $4,705,000

Health $511,000 $511,000

Immigrants/New Entrants $462,000 $462,000

Special Needs $468,000 $468,000

Workforce Development $277,000 $277,000

Cultural Activities $7,518,000 $5,371,000 a $12,889,000

Airport/Seaport Promotions $1,001,500 b $1,001,500

Environmental Protection and Education $430,000 c $430,000

Miscellaneous $3,593,000 d $3,593,000

Total $29,295,000 $6,802,500 $36,097,500
$33,456,450

NOTES:
a

b
c
d

Seaport promotional funding ($620,000) and Aviation promotional funding ($381,500) allocated to CBOs
Proprietary funding from the Department of Environmental Resources Management for environmental grants
Includes general fund allocations to be monitored by Office of Grants Coordination and Police

APPENDIX K - FY 2011-12 ADOPTED FUNDING AVAILABLE FOR 
COMMUNITY-BASED ORGANIZATIONS

Tourist tax proceeds for Tourist Development Council Grants ($1,1 million), and tourist tax proceeds, other grants, and interest for 
cultural grants ($4.271 million) 
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APPENDIX L:  MIAMI-DADE COUNTY’S STRATEGIC PLAN OUTCOMES 
 

 

• TP2-1: Reduce traffic accidents (Public Works and Waste Management; Police) 

• TP2-2: Improve safety for bicycles and pedestrians (Public Works and Waste Management; Police) 

• TP2-3: Ensure the safe operation of public transit (Transit) 

• TP2-4: Ensure security at airports, seaport and on public transit (Aviation, Port of Miami, and Transit) 

• TP2-5: Provide easy access to transportation information (Aviation; Port of Miami; Public Works and Waste 
Management; Transit)  

• TP2-6: Ensure excellent customer service for passengers (Aviation; Port of Miami; Transit) 

• TP3-1: Maintain roadway infrastructure (Public Works and Waste Management) 

• TP3-2: Provide attractive, well-maintained facilities and vehicles (Aviation; Port of Miami; Transit) 

• TP3-3: Continually modernize Port of Miami and airports (Aviation; Port of Miami) 

• TP3-4: Enhance aesthetics of transportation infrastructure (Parks, Recreation and Open Spaces) 

 

Strategic Area:  Recreation and Culture (RC) 

• RC1-1: Ensure parks, libraries, and cultural facilities are accessible to residents and visitors (Cultural Affairs; 
Libraries; Parks, Recreation and Open Spaces; Vizcaya) 

• RC1-2: Acquire new and conserve existing open lands and natural areas (Parks, Recreation and Open Spaces) 

• RC2-1: Increase attendance at recreational and cultural venues (Cultural Affairs; Libraries; Parks, Recreation and 
Open Spaces; Vizcaya) 

• RC2-2: Ensure facilities are safe, clean and well-run (Cultural Affairs; Libraries; Parks, Recreation and Open Spaces; 
Vizcaya) 

• RC2-3: Keep parks and green spaces beautiful (Parks, Recreation and Open Spaces) 

• RC3-1: Provide vibrant and diverse programming opportunities and services that reflect the community’s interests 
(Cultural Affairs; Libraries; Parks, Recreation and Open Spaces; Vizcaya) 

• RC3-2: Strengthen and conserve local historic and cultural resources and collections (Cultural Affairs; Parks, 
Recreation and Open Spaces; Vizcaya) 

 

Strategic Area:  Neighborhood and Infrastructure (NI) 

• NI1-1: Promote mixed-use, multi-modal, well designed, and sustainable communities (Sustainability, Planning, and 
Economic Enhancement) 
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APPENDIX L:  MIAMI-DADE COUNTY’S STRATEGIC PLAN OUTCOMES 
 

 

• NI1-2: Promote sustainable green buildings (Sustainability, Planning, and Economic Enhancement) 

• NI1-3: Enhance the viability of agriculture (Sustainability, Planning, and Economic Enhancement) 

• NI2-1: Provide adequate potable water supply and wastewater disposal (Water and Sewer) 

• NI2-2: Provide functional and well maintained drainage to minimize flooding (Permitting, Environment, and 
Regulatory Affairs; Public Works and Waste Management) 

• NI2-3: Provide adequate solid waste disposal capacity that meet adopted level-of-service standard (Public Works and 
Waste Management) 

• NI2-4: Provide adequate local roadway capacity (Public Works and Waste Management) 

• NI3-1: Maintain air quality (Permitting, Environment, and Regulatory Affairs) 

• NI3-2: Maintain surface water quality (Permitting, Environment, and Regulatory Affairs) 

• NI3-3: Protect groundwater and drinking water wellfield areas (Permitting, Environment, and Regulatory Affairs) 

• NI3-4: Achieve healthy tree canopy (Parks, Recreation and Open Spaces; Sustainability, Planning, and Economic 
Enhancement) 

• NI3-5: Maintain and restore waterways and beaches (Parks, Recreation and Open Spaces; Permitting, Environment, 
and Regulatory Affairs) 

• NI3-6: Preserve and enhance natural areas (Parks, Recreation and Open Spaces; Permitting, Environment, and 
Regulatory Affairs) 

• NI4-1: Ensure buildings are safer (Permitting, Environment, and Regulatory Affairs; Internal Services) 

• NI4-2: Promote livable and beautiful neighborhoods (Animal Services; Permitting, Environment, and Regulatory 
Affairs; Public Works and Waste Management) 

• NI4-3: Preserve and enhance well maintained public streets and rights of way (Parks, Recreation and Open Spaces; 
Public Works and Waste Management) 

 

Strategic Area:  Health and Human Services (HH) 

• HH1-1: Improve individuals’ health status (Jackson Memorial Hospital; Management and Budget) 

• HH1-2: Increase access to health services and ensure that MDC residents have a primary care medical home 
(Management and Budget) 

• HH2-1: End homelessness (Homeless Trust)  

• HH2-2: Stabilize home occupancy (Community Action and Human Services; Economic Advocacy Trust; Housing 
Finance Authority; Public Housing and Community Development) 
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• HH2-3: Minimize hunger for Miami-Dade County residents (Community Action and Human Services) 

• HH2-4: Reduce the need for institutionalization for the elderly (Community Action and Human Services) 

• HH2-5; Improve access to abuse prevention, intervention and support services (Community Action and Human 
Services) 

• HH3-1: Ensure that all individuals 18 years and older (including foster care and juvenile justice youths) are work 
ready (Community Action and Human Services) 

• HH3-2: Ensure that all children are school ready (Community Action and Human Services) 

• HH3-3: Create, maintain and preserve affordable housing (Public Housing and Community Development) 

• HH3-4: Increase the self sufficiency of vulnerable residents/special populations (Community Action and Human 
Services; Management and Budget; Public Housing and Community Development) 

 

Strategic Area:  Economic Development (ED) 

• ED1-1: Reduce income disparity by increasing per capita income (Economic Advocacy Trust; Sustainability, 
Planning, and Economic Enhancement) 

• ED1-2: Attract industries that have high wage jobs and high growth potential (Beacon Council; Sustainability, 
Planning, and Economic Enhancement) 

• ED1-3: Enhance and expand job training opportunities and education programs to ensure they are aligned with the 
needs of emerging and growth industries (Economic Advocacy Trust; South Florida Workforce; Sustainability, 
Planning, and Economic Enhancement) 

• ED2-1: Attract more visitors, meetings and conventions (Aviation; Beacon Council; Greater Miami Convention and 
Visitors Bureau; Parks, Recreation and Open Spaces; Port of Miami; Sustainability, Planning, and Economic 
Enhancement) 

• ED2-2: Improve customer service at airports, hotels and other service providers that support travel and tourism 
(Aviation; Community Information and Outreach; Greater Miami Convention and Visitors Bureau; Port of Miami; 
Transit) 

• ED3-1: Attract and increase foreign direct investments and international trade from targeted countries (Aviation; Port 
of Miami; Sustainability, Planning, and Economic Enhancement) 

• ED3-2: Support international banking and other financial services (Sustainability, Planning, and Economic 
Enhancement) 

• ED4-1: Encourage creation of new businesses (Sustainability, Planning, and Economic Enhancement) 

• ED4-2: Create a business friendly environment (Permitting, Environment, and Regulatory Affairs; Sustainability, 
Planning, and Economic Enhancement) 
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• ED4-3: Expand opportunities for small business to compete for County contracts (Sustainability, Planning, and 
Economic Enhancement) 

• ED5-1: Provide adequate public infrastructure that is supportive of new and existing businesses (Aviation, 
Management and Budget; Sustainability, Planning, and Economic Enhancement) 

• ED5-2 Develop urban corridors (TUAs, CRAs and Enterprise Zones, NRSAs) as destination centers (Management 
and Budget; Public Housing and Community Development) 

 

Strategic Area:  General Government (GG) 

• GG1-1: Provide easy access to information and services (Community Information and Outreach; all departments) 

• GG1-2: Develop a customer-oriented organization (Community Information and Outreach; Internal Services; all 
departments) 

• GG1-3: Foster a positive image of County government (Commission on Ethics; Community Information and 
Outreach; Inspector General; Management and Budget;  all departments) 

• GG1-4: Improve relations between communities and governments (Internal Services; all departments) 

• GG2-1: Attract and hire new talent (Internal Services; all departments) 

• GG2-2: Develop and retain excellent employees and leaders (Internal Services; all departments) 

• GG2-3: Ensure an inclusive workforce that reflects diversity (Community Action and Human Services; Internal 
Services; all departments) 

• GG2-4: Provide customer-friendly human resources services (Internal Services; Information Technology) 

• GG3-1: Ensure available and reliable systems (Information Technology) 

• GG3-2: Effectively deploy technology solutions (Information Technology) 

• GG3-3: Improve information security (Finance; Information Technology) 

• GG4-1: Provide sound financial and risk management (Audit and Management; Finance; Internal Services; 
Management and Budget; Property Appraiser) 

• GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital needs 
(management and Budget; all departments) 

• GG5-1 Acquire “best value” goods and services in a timely manner (Internal Services) 

• GG5-2: Provide well maintained, accessible facilities and assets (Internal Services) 

• GG5-3: Utilize assets efficiently (Internal Services; Information Technology) 

429



APPENDIX L:  MIAMI-DADE COUNTY’S STRATEGIC PLAN OUTCOMES 
 

 

• GG6-1: Reduce County government’s greenhouse gas emissions and resource consumption (Sustainability, 
Planning, and Economic Enhancement; all departments) 

• GG6-2: Lead community sustainability efforts (Sustainability, Planning, and Economic Enhancement) 

• GG7-1: Provide eligible voters with convenient opportunities to vote (Elections) 

• GG7-2: Maintain the integrity and availability of election results and other public records (Elections) 

• GG7-3: Qualify candidates and petitions in accordance with the law (Elections) 
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Miami-Dade County organizes its strategic plan into seven strategic areas:  Public Safety (PS), Transportation (TP), 
Recreation and Culture (RC), Neighborhood and Infrastructure (NI), Health and Human Services (HH), Economic 
Development (ED), and General Government (GG).  Each strategic area consists of a number of goals, each of which consists 
of a number of outcomes.  In all, the strategic plan includes well over 100 outcomes.  For ease of reference, each outcome 
can be referred to by its reference number (e.g. PS2-1, TP6-3, and ED1-4). 
 
These outcomes play an important role in our Results-Oriented Governing approach by providing the linkage between 
department objectives and the goals of the strategic plan.  Department narratives contain performance tables that begin with 
both the reference number and full text of the strategic plan outcome the department is seeking to support.  This provides 
strategic context to the efforts of the department and ensures that County activities support achievement of strategic plan 
goals.  The list below details all outcomes in the strategic plan, organized by strategic area. 
 

Strategic Area:  Public Safety (PS) 

• PS1-1: Reduce crimes of public concern (Juvenile Services; Police) 

• PS1-2: Solve crimes quickly and accurately (Medical Examiner; Police) 

• PS1-3: Support successful re-entry into the community (Corrections and Rehabilitation; Juvenile Services) 

• PS1-4: Provide safe and secure detention (Corrections and Rehabilitation; Juvenile Services) 

• PS2-1: Reduce response time (Fire Rescue; Medical Examiner; Police) 

• PS2-2: Improve effectiveness of outreach and response (Fire Rescue; Police) 

• PS3-1: Facilitate short and long-term recovery (Fire Rescue) 

• PS3-2: Increase countywide preparedness (Fire Rescue; Police) 

 

Strategic Area:  Transportation (TP) 

• TP1-1: Minimize traffic congestion (Citizen’s Independent Transportation Trust; Metropolitan Planning Organization; 
Public Works and Waste Management; Transit) 

• TP1-2: Expand and improve bikeway, greenway and sidewalk system (Parks, Recreation and Open Spaces; Public 
Works and Waste Management) 

• TP1-3: Provide reliable transit service (Transit) 

• TP1-4: Expand public transportation (Citizen’s Independent Transportation Trust; Transit) 

• TP1-5: Improve mobility of low income individuals, the elderly and disabled (Public Works and Waste Management; 
Transit) 

• TP1-6: Facilitate connections between transportation modes (Aviation; Port of Miami; Transit) 
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