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For complete detail, please refer to page 30.307. 70.
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Employee will contribute an additional five percent toward health 
insurance costs and pay supplements would be frozen. 

For complete detail of proposed budget reductions, please refer to page 28.
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Our Mission

Delivering excellent public services that address our community’s 
needs and enhance our quality of life

 
Our Guiding Principles

In Miami-Dade County government we are committed to being:

 • Customer-focused and Customer-driven

 • Honest, Ethical, and Fair to All

 • Accountable and Responsive to the Public

 • Diverse and Sensitive

 • Efficient and Effective

 •  Committed to Development of Leadership  

in Public Service

 • Innovative

 • Valuing and Respectful of Each Other

 • Action-Oriented
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FY 2011-12 Proposed Budget and Multi-Year Capital Plan  
 

EXECUTIVE SUMMARY 

The document herein presents to the Board of County Commissioners the FY 2011-12 Proposed Budget and Multi-
Year Capital Plan.  This information is consistent with our organizational aim to make the shared sacrifices needed to 
keep Miami-Dade County government viable, serve its residents more efficiently and ensure long-term solvency.  The 
forthcoming document also provides context for relationship between annual budget, the Strategic Plan and 
departmental Business Plans.  Perhaps most importantly, the FY 2011-12 Proposed Budget sets forth specific 
objectives for the upcoming fiscal year and anticipated one-year results, as well as a five-year financial forecast.   

FY 2011-12 Proposed Budget 

In developing the FY 2011-12 Proposed Budget, essential services such as childcare, services for the elderly, and 
public safety were prioritized.  Emphasis was also placed on continuing capital development efforts at major county 
transportation facilities, as well as infrastructure maintenance and expansion.  We made sure that our ability to 
provide important services, such as water, sewer, waste collection and road maintenance is maintained and that 
opportunities for economic expansion are available.  A focus on sustainable initiatives was woven through all of our 
services and activities.   

The FY 2011-12  Proposed Budget is balanced at $6.114 billion, $4.440 billion of which comprises the operating 
budget and $1.674 billion of which comprises funding for capital projects.  The operating budget is eight percent 
lower than the FY 2010-11 Final Adopted Budget of $4.829 billion.  The tax supported budgets, the Countywide 
General Fund, Unincorporated Municipal Services Area (UMSA) General Fund, Library System, and Fire Rescue 
District budgets, total $1.847 billion, or 41.6 percent of the total operating budget.  Unfunded operating requests from 
the departments total $250.4 million.  Summary data both in charts and tables detailing revenue and expenditures for 
the tax supported and proprietary budgets, the capital budget, and the overall Adopted Budget, broken down by 
strategic area are provided on the following pages.   

The FY 2011-12 Proposed Capital Budget is $1.674 billion, a significant reduction from the FY 2010-11 Adopted 
Capital Budget.  The reduction is due in large part to the completion of major projects in the current fiscal year and 
the realignment of projected bonding capacity.  The FY 2011-12 Proposed Multi-Year Capital Plan totals $20.346 
billion.  The Proposed Capital Budget includes funding for the Building Better Communities Bond Program at a 
millage rate of 0.285.   

The chart on the next page illustrates the combined millage rates for the past 14 years. 
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