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ANIMAL SERVICES FY 2012-13 DEPARTMENT BUDGET PRESENTATION
FY 2012-13 DEPARTMENTAL ISSUES

* New Animal Shelter: As a cost effective alternative, Animal Services is in the process of identifying a warehouse that will be retrofitted to suit its needs in lieu of
constructing a new facility. To date, $14 million has been identified ($11 million GOB funds and $3 million is projected from the sale of the current facility) to fund
the purchase and retrofit.

Director's Office Issues

* Pursue legislative language revising state statute to allow utilization of the $5 surcharge for shelter operational needs in addition to officer training.

Budget and Finance Issues

* Reduce backlog in the reconciliation of station accounts; pursue collections on a timely basis in accordance with general accounting principles.

Code Enforcement Issues

* Secure staff to ensure public safety is not compromised by timely responding to animal bites and stray dog complaints.

* Secure staff to reduce research backlog to determine validity of citations.

* Secure staff to reduce backlog of close out/void submittals to Collections and COC.

Veterinary Clinic Issues

* Reduce the number of unsterilized animals leaving the shelter on spay/neuter release agreements.

* Reduce the number of unsterilzed community pets to reduce intake.

* Increase outreach vaccine program (pet health program).

Customer Service Issues

* Increase the number of volunteers to provide support in various areas within the department.

* Increase the number of organizations in transfer program to help reduce euthanasia and increase the save rate.

Market and seek donations for the Animal Service Trust to fund outreach programs, such as low cost spay neuter services and community pet vaccine program.

Kennel Issues

* Maintain new and more stringent cleaning protocols that are followed to ensure the health of shelter pets and reduce the spread of desease.
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REVENUE OVERVIEW
T 11-12 11-12 Variance from . . .

FY 2011-12 Projections: Budget Projection budget Explanation of major variance
General Fund $1,339 $1,289 ($50) -3.73% | Decrease result of savings reduction.
Federal/State $0 $0 N/A 0.00% Not applicable.

Proprietary $8,022 $8,972 $950 11.84% | Variance due to increase in license fees.

Revenue stream represents Animal Service
Interagency $54 $67 $13 24.07% | Trust Fund; revenues generated via
donations and spay/neuter deposits.

FY 2011-12 Projections Totals: $9,415 $10,328 $913 9.70%
. 11-12 12-13 Variance from . . .
FY 2012-13 Budget: Budget Base budget Explanation of major variance

Base number reflects a flat GF subsidy,

General Fund $1,339 $1,289 ($50) -3.73% including reduction, for FY12/13

Federal/State $0 $0 N/A 0.00% | Not applicable.
In FY 201-11, the department generated
$8.9M in revenues. YTD we have already

Proprietary $8,022 $9,115 $1,093 13.63% | surpassed last year's YTD revenues by
$100k. Thus the baseline for next year is
conservative.

Revenue stream represents Animal Service
Interagency $54 $50 ($4) -7.41% | Trust Fund; revenues generated via donation
s and spay/neuter deposits.

FY 2012-13 Budget Totals: $9,415 $10,454 $1,039 11.04%
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EXPENDITURE OVERVIEW
FY 2011-12 Projections: Blul(iézet Pr;jle_cltzion VarESSSJ{ om Explanation of major variance
Reflects the hiring of temp personnel to deal
with backlog in various critical areas and
reorganization of veterinary section to
0 ensure animals housed at the shelter receive
Salary $5,034 $5,146 $112 222% essential medical care. Estimate includes
savings generated from freezing various
positions, deletion of one (1) Animal Care
Supervisor and furlough.
Projection is higher as a result of shelter
: 0 outbreak and various backlogs that initially
Overtime Salary $100 $126 $26 26.00% required the use of overtime to cover
operational demands.
. Variance due to higher than budgeted
- 0,
Fringe $1,613 $1,510 ($103) 6.39% attrition.
OT Fringe $20 $0 N/A 0.00% | Not applicable.

The Department entered into a new courier
Court Cost $33 $25 ($8) -24.24% | contract and established additional controls
to reduce cost.

Reflects an increase to laboratory services
and outside contractual services for janitorial
and shelter repairs to house transfer animals
and housing for shelter animals with possible
Contractual Services $366 $453 $87 23.77% | infectious diseases. Other expenditures
under contractual are fixed overhead
expenditures, such as electricity, armour car
service, security, waste collection, water -
which have increased marginally.

Reflects non-budgeted expenditure
associated with marketing of services and
programs; expenditures associated with the
Other Operating $1,490 $1,751 $261 17.52% | distemper outbreak (ie contracted vets,
cleaning supplies, etc). as well as one time
costs such as the new online tag renewal
application.

Charges for County Services $565 $604 $39 6.90% Reflects minor increase in vehicle

expenditures.
Grants to Outside Organization $100 $100 $0 0.00% | Remains flat.
Expenses associated with new E-ticketing
Capital $40 $36 ($4) -10.00% | system are projected slightly lower than
expected.
Transfer $0 $0 N/A 0.00% | Not applicable.
Distribution of Funds In Trust $0 $0 N/A 0.00% | Not applicable.
Debt Services $0 $0 N/A 0.00% | Not applicable.
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00% | Not applicable.
Reserves $0 $0 N/A 0.00% | Not applicable.
Other Non-Operating $54 $67 $13 24.07% gé?\ﬁggi%f; ip&rt]l(rjr.ed under the Animal
FY 2011-12 Projections Totals: $9,415 $9,818 $403 4.28%
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EXPENDITURE OVERVIEW
FY 2012-13 Budget: Blul(iézet 1Bzasl§ VarESSSJ{ om Explanation of major variance
Relects the hiring of temp personnel to deal
with backlog in various critical areas, such as
the Licensing Unit and Citation Offfice.
Additionally, it includes the additional cost
o )

Salary $5,034 $5.140 $106 2.11% associated with the reorganization of the
veterinary section to ensure essential
medical care of animals housed at the
shelter.

Overtime Salary $100 $100 $0 0.00% Remains flat.

. Increase reflects FRS and health insurance
0,
Fringe $1,613 $1,933 $320 19.84% | o ton,
OT Fringe $20 $0 N/A 0.00% Not applicable.

The Department enterred into a new courier
Court Cost $33 $25 ($8) -24.24% || contract and established additional controls
to reduce cost.

Represents an increase in overhead costs
Contractual Services $366 $465 $99 27.05% | (electrical, water, solid waste, lab services,
etc.).

Represents funding for linen service,
exterminator service, pet supplies and

Other Operating $1.490 $1,553 $63 4.23% cleaning supplies - all items that were not
budgeted adequately during FY11/12.
As a result of making final policy payments

Charges for County Services $565 $570 $5 0.88% on vehicles, county charges show a slight
reduction.

Grants to Outside Organization $100 $100 $0 0.00% Remains flat.

The budgeted amount for FY11/12 included
the one time cost for the purchasing of E-
ticketing equipment. The application to
implement this program was funded through
Capital $40 $8 ($32) -80.00% | the Clerk of Courts Tech. Trust Fund. Base
figure provides funding for replacement of
minor capital equipment that needs
replacement as a result of breakdowns/non-

repairable.
Transfer $0 $0 N/A 0.00% Not applicable.
Distribution of Funds In Trust $0 $0 N/A 0.00% Not applicable.
Debt Services $0 $0 N/A 0.00% Not applicable.
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00% Not applicable.
Reserves $0 $0 N/A 0.00% Not applicable.
Other Non-Operating $54 $50 (64 | 74w [ Expendiures incutted under the Anima
FY 2012-13 Budget Totals: $9,415 $9,944 $529 5.62%
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DEPARTMENT REORGANIZATION AND EFFICIENCIES

Discussion of TO Changes

New T.O. reflects a change in the reporting of operations-related functions
(Enforcement, Clinic, Kennel) under one Manager maintaining customer service,
shelter programs/services, outreach, volunteer program and animal transfers under
a separate Manager. The reorganization of public safety and animal care allows for
the oversight of inter-related functions in Operations to be integrated. Whereas,
shelter services can focus on developing customer & volunteer retention and
marketing services.

Position deletion and value

One position - Animal Care Specialist Supervisor ($55k) - was deleted under the
proposed budget.

POSITION CHANGES

Activity (FY 2012-13)

Position

- Fiscal Impact & Justification

Kennel

Animal Care Specialist Supervisor ($55k) - was deleted during FY
2011-12

Position Totals: (1)

http://intra/rfro/rpt DBP Main.asp
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CAPITAL

Function 11-12 11-12 12-13
Budget | Projection | Base

Comment

Represents the acquisition of the warehouse, design and
Animal Services Facilities $3,296 $448 $5,057 | retrofitting (construction) to serve as the new Animal
Shelter.

Capital Totals: | $3,296 $448 $5,057

* Capital Outlay Reserve (COR) Request N/A N/A N/A | Not applicable.

* COR Expenditures are included in the Exp by Function.

The FY 11/12 adopted capital budget includes $14M for the purchase of
the new animal service facility ($7M BBC GOB), $3M from the sale of
surplus property, and $4M of previously issued Capital Asset Bond

Major Projects Update proceeds); the Department, with Internal Services, has acquired a facility
and is finalizing a project plan for design of a LEED certified retrofit for the
new shelter. An ASPCA grant is funding consultanting services from UCLA
to review the design plans for efficiencies and cost effectiveness

Other funding reductions or delays impacting capital "
(i.e. CDBG and GOB) Not applicable.

http://intra/rfro/rpt DBP Main.asp 6 3/23/2012
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| REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY |

| Department: Animal Services |

| ($in 000s) |

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES |

[ Fy 200607 || Fy2007-08 || Fv2008-09 || Fy2009-10 ]| Fy2o1011 || Fy2011-12 |[ Fr2o11-12 | Fy2012-13 |
Actual Actual Actual Actual Actual Budget Pr%)jle-it? on Base

[REVENUE |

[cw |[carryover | 30| $0]| $0]( $0]| $0]| $0]( $0]| $0]
General Fund

cw Countywide $2,151 $2,371 $2,020 $1,321 $1,287 $1,339 $1,289 $1,289

PROP Ei?]i‘;\’i"'a“o” $987 $1,170 $1,138 $1,529 $1,609 $1,378 $1,630 $1,615
Animal Service

PROP Fees $4,816 $0 $0 $0 $0 $0 $0 $0
Breeder Permit

PROP Fees $0 $0 $0 $0 $0 $0 $0 $0

[PROP [carryover | $813)| $0]| $96| $38)| $180]| $0]| $236] $510|

[PROP  |[Donations | 30| $0]| $0]( $0]| $0]| $0]( $0]| $0]

[PROP |[Interest Eamings || $0|| $0]| $0]| $0]| $0]| $0]| $0]| $0|

[PrROP |[Interest Income || 36| $0]| $0]( $0]| $0]| $0]( $0]| $0]

PROP  ||clen Researeh $123 $0 %0 %0 %0 %0 %0 %0

[PrROP |[Miscellaneous || $0]| $0]| $0]| $25|| $0]| $0]| $0]| $0]
Miscellaneous

PROP Non-Operating $0 $0 $0 $0 $0 $0 $13 $10
Miscellaneous

PROP Revenles $1 $93 $108 $89 $144 $123 $116 $105
Mobile Animal

PROP Servioes $6 $0 $0 $0 $0 $0 $0 $0
Private

PROP Donafions $0 $0 $0 $0 $0 $0 $0 $0
Surcharge

PROP RevenUes $0 $0 $0 $79 $104 $76 $118 $110

PROP  |[Other I 31| $0|| $0]| $0]| $0]| $0]| $0]| $0]
Animal License
Fees from

PROP Licensing $0 $4,553 $4,457 $4,547 $4,428 $4,299 $4,600 $4,550
Stations
Animal License

PROP Fees from $0 $816 $1,342 $1,453 $1,587 $1,396 $1,430 $1,398
Shelter

PROP ﬁgga' Shefter $0 $363 $815 $841 $849 $750 $829 $817

[STATE  |[state Grants || $0]| $0]| $0]| $0]| $0]| $0]| $0]| $0]
Miscellaneous

INTERTRNF( - perating $0 $10 $12 $81 $111 $54 $67 $50

[TOTAL REVENUE | $8,904|| $9,376|| $9,988]| $10,003|| $10,209| | $9,415]] $10,328)| $10,454

[EXPENDITURES |
[salary | $5,044/( $3,618| $5,315]| $4,950] $5,111]( $5,034|( $5,146] $5,140]
|overtime Salary || $122)| $44]| $120]| $130]| $126]| $100]| $126| $100|
[Fringe | $1,711]( $1,135]| $1,032( $1,761]( $1,845) $1,613( $1,510|( $1,033]
[overtime Fringe || 39| 35| $22|| $0]| $0]| $20]| $0]| $0]
[Courtcost | $0]| $0]| $0]| $25| $33)| $33]| $25| $25|
[conractal || [ [ [ [ [ [ [ |

http://intra/rfro/rpt DBP Main.asp 7 3/23/2012
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|services I $0]| $377| $529)| $517|| $607)| $366] $453| $465]
[ther Operating || $2,023)| $3,455)| $1,483)| $1,667|| $1,711| $1,490]| $1,751]| $1,553]
Charges for
County Services $0 $640 $542 $657 $630 $565 $604 $570
Grants to Outside
Organization $0 $0 $0 $0 $0 $100 $100 $100
|capital | 35| $6]| $7)| $24]| $0]| $40| $36]| 38|
TOTAL OPERATING
EXPENDITURES $8,904 $9,280 $9,950 $9,731 $10,063 $9,361 $9,751 $9,894
[Transfers | $0]| $0]| $0]| $0]| $0]| $0]| $0]| $0]
Distribution of
Funds In Trust $0 $0 $0 $0 $0 $0 $0 $0
[Debt Services || $0]| $0]| $0]( $0]| $0]| $0]( $0]| $0]
Depreciation,
Amortizations $0 $0 $0 $0 $0 $0 $0 $0
and Depletion
[Reserves | $0|| $0]| $0]| $0]| $0]| $0]| $0]| $0|
Other Non-
Operating $0 $0 $0 $92 $0 $54 $67 $50
|Intradepartmental|| 0|| O|| 0|| 0|| O|| 0|| 0|| O|
TOTAL NON OPERATING
EXPENDITURES $0 $0 $0 $92 $0 $54 $67 $50
[TOTAL EXPENDITURES || $8,904) $9,280] $9,950] | $9,823]| $10,063]| $9,415]] $9,818]| $9,944]
| |
REVENUES LESS
EXPENDITURES $0 $96 $38 $180 $236 $0 $510 $510

http://intra/rfro/rpt DBP Main.asp 8 3/23/2012
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[B) POSITIONS |

[ Py 2006-07 ][ FY 2007-08 || FY 2008-09 || FY 2009-10 |[ FY2010-11 |[ FY2011-12 |[ Fy 201112 |[ FY 2012-13 |

| Actual | | Actual | | Actual | | Actual | | Actual || Budget || Projection || Base |
[ Ful-Time Positions Budgeted =| 120|| 102 101]| 102 115 111 110]| 110]
| Full-Time Positions Filled =|| 11| 108 106 100]| 114]| | 108)| |
| Part-time FTEs Budgeted =|| ol ol ol 9| 3| 3| 3| 3
| Temporary FTEs Budgeted =|| ol ol ol 5| 8| 3| 9| 9

http://intra/rfro/rpt DBP Main.asp 9 3/23/2012
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F-5 - Funded Projects Detail Report

2012-13 Proposed Capital Budget and Multi-Year Capital Plan

STRATEGIC AREA: Neighborhood and Infrastructure ok EUNDED PROJECTS vk
DEPARTMENT: Animal Services ($IN000'S)

Animal Services Facilities

NEW ANIMAL SHELTER Project 1998460 ‘%

Location: 3651 NW 79 Ave

Unincorporated Miami-Dade County

Comm. District Physically Located: 12
Comm. District(S) Served: Countywide

Description:Purchase and retrofit facility to serve as the new Animal Shelter

Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18  FUTURE TOTAL
BBC GOB Future Financing 3,077 3,077 0 0 0 0 0 0 0 3,077
BBC GOB Series 2005A 0 342 0 0 0 0 0 0 0 342
BBC GOB Series 2008B 0 346 0 0 0 0 0 0 0 346
BBC GOB Series 2008B-1 0 2,277 0 0 0 0 0 0 0 2,277
BBC GOB Series 2011A 0 958 0 0 0 0 0 0 0 958
Capital Asset Series 2009B Bonds 0 4,000 0 0 0 0 0 0 0 4,000
Sale of Surplus Property 0 0 3,000 0 0 0 0 0 0 3,000
Total Revenue: 3,077 11,000 3,000 0 0 0 0 0 0 14,000
Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18  FUTURE TOTAL
Land/Building Acquisition 0 6,653 0 0 0 0 0 0 0 6,653
Planning and Design 386 884 200 0 0 0 0 0 0 1,084
Construction 23 23 4,057 525 0 0 0 0 0 4,605
Furniture, Fixtures and Equipment 0 0 270 270 0 0 0 0 0 540
Equipment Acquisition 0 0 150 150 0 0 0 0 0 300
Construction Management 0 0 190 38 0 0 0 0 0 228
Project Administration 39 280 95 25 0 0 0 0 0 400
Project Contingency 0 0 95 95 0 0 0 0 0 190
Total Projected Cost: 448 7,840 5,057 1,103 0 0 0 0 0 14,000
Estimated Annual Operating Costs: 485

2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18  FUTURE TOTAL

Revenue Grand Totals: 3,077 11,000 3,000 0 0 0 0 0 0 14,000
Expenditures Grand Totals: 448 7,840 5,057 1,103 0 0 0 0 0 14,000

http://intra/rfro/rpt DBP Main.asp 10 3/23/2012
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AUTOMATED BUDGET DEVELOPMENT SYSTEM

:20:08

1%

7

APPRCPRIATION REPORT BY DEPARTMENT

BUDB72CR
BUDGET QUESTIONS? CALL 375-5143

REPORT NER

FISCAL YEAR 2012-2013 VERSION 01

PROD

MDC GENERAL GOVERNMENT
AD ANIMAL SERVICES DEPARTMENT

01

SYSTEM

FISCAL

2012-2013

FISCAL

2011-2012
PRCJECTION

FISCAL

2011-2012

PATC

SRV ADJ

BASE

BUDGET

YEAR

PREVICUS

2,500
35,260

SAFETY TRAINING EQUIPMENT

95C MAJCR MACHINERY,

3,000
8,000

3,000

8,000

2,500
40,000

55034

EQUIP,

9,943,493

9,418,000 3,818,035 9,943,493

10,252,487

DEPARTMENT TOTAL
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Print Preview - Scorecard - Animal Services

Information
Hama: animal Sarvicse
Dascripllon:  niE

Domaln:  Animal Ssnvicee

Owners:  Lanza, Juan; Munaz, Alex
Deetails

Hama A8 O Actual Buslnes
= 1.0 Customer

* Increase voluntary compliance (ASD)

Spayihauter ungerize canducts by ASD na nia
TOTAL
"DEPARTMENTAL S0ORTIE" - Increase # af Feb 12 ﬂ 1,343
Saved Animals
Initiative Hama Type AeOf Stafus | & &
Melghbamood Strategle Plan ma  na
Eheiter Inake Feb 12 1983
walurteer Hours (ASD) (PS4-2) ool 11 ] 1,555
Increasa # of dogs llceneed In Milami-Dade 12FQ1 | 35742
County [NU4-1}
Initiative Hama Type AeOf Stafus | & ®
Melghbamood Strategle Plan ma  na
# pelE vaccinated a1 Rabie Clinlc and gl ‘= 5335
Microzhipad by ASD
Conduct Communlty Cutreach Events TFQE = 122
[Wuz-1)
= 2.0 Financial
- Meet Budget Targets (Animal
Services)
Expendlturas - Todal (Animal Servicas) zFa 331M
Rewenus: Tatal [Animal Services) ZFal 52,150
Posllans: Ful-Time Fllied (ASD) gl 103
* Planned necessary resources to meat
current and future operating and
capital meeds (ASD)
Refundes Jan 12 8
Iarihly AF processed Jdan 12 = E7
Kanihly RO posted Jan 12 | 105
T 3.0 internal
* Mumber of Investigations Responded
to. (ASD)
Murnbear cruely Invesligations raspanded o Fab 12 240
Murnbar pit bull InvesSigations respondad 1o Fab 12 56
Numbsr gangerous dag Investigations Fab 12 24
rzspanded ta
Mumber of BresgarPel Store investigatans Feb 12 4a
Murnbar of Irvastigations Respondad 1o Fab 12 ] 380
Mumber of Overdue Imeeslgalians Feb 12 33
Fecponded 1
* Reduce suthanasia ratio (AS0)
Reduce rato of euthanaglas relative 1o Jan 12 a 33.8%
Imgcundmants (440.01,303.0)

= (Consistent interpretation and
application of enforcement practices

(ASD)
CHafions E2p 1 2183
CHafon Emor Rabe Jan 2 E 1.00%
* Decrease the number of bucslips and
time to process (ASD)

* Respond guickly to service calls to
promote safe and livable communities

(A S0)
Dead Animal Plckup - Average Response Feb 12 [l 1.40Caye
Tima (Sandcastat) 1655.00/ 455.00)

2 Plan Gaal FYTD Actual

na nis
1,216 A 5,151
1] % Cwners
Lanza, Juan
na 10,152
1,083 nia
43pm0 [ 33,742
1] £ Owners
Lanza, Juan
5,250 |[ud 5335
105 A 435
na £3,171
na 32,1608
na nia
nia nia
S nia
a0 nia
na nia
na nia
na nis
na nis
400 nia
na nia
55.0% 36.1%

2,857 0/58,135.0)

na nia
o BB 1.00%
1.000ays [ 1.7EDys

(£,128.00/2,352.00)

FYTD Goal

n'a

5,080

na
na
43,000

5,250

315

na
na
na

na
na
na

na
na
n'a

n'a
na
na

nia
200%

1.000ays

3/23/2012 10:46:30 AM
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Print Preview - Scorecard - Animal Services

Initiative Hama
Ellminatz & positions In Code Enfarcament
[ASD-3)
Dead Anlmal Picioup - Tatal Clased Par
Kardh (Sarvicastal)

Dead Animal Plziup - Tatal kanthly Count
(SEniceStat)

Stray Animal Pickug - Total Montnly Count
(SendceStat)

Stray Animal Plekup - Total Closad par
Karih (ServizaSiaf)

stray Anlmal Plekup - Average Respangs
Time [ Sendcastat)

Initative Hame
Ellminate 5 paeltions In Code Enforcament
[AS0-3)
Injurad Anlmal - Tofal Momhdy Count
[SenviceStst)
Injurad Anlmal - Tatal Chaeed par Monih
[SenviceStst)

Animal Bita to Parsan - Tatal Cleed par
Manih [S2rvizasial)

Animal Blta to Parsan - Tatal per Manth
(SEniceStEt)

Palica Azslet - Manthly Total (Sanvica SHaf)

Injurzd Arimal - Average Responss Time
[SeniceStEl)

Ariimal Bite to Farsan - Average Responss
tima (Sarvicatat)

Faolice Asslst -A\Erage HBSFH]"IEE Time
(Senvice Stal)

* Green Projects (ASD)
Fusl Gonsumpaan (Sallans)
Elesirciy Usans (kw)
Faper Racyoling [Sallons)
Cormugated cardbaand recycding (Lbs)
* ASD Licensing account performance
Paymants by Mall [Citations)

2iatlon Accounts (Vels/Pel Dealars)
Reclevad

Customer Aocounts
Tags by heall Frocassed
Tags by hMall Requast
Tag Consignmeant

Sfatlon Accounts (Wets/Pel Dealers):
Processed

Kall Volume
* 4.0 Learning and Growth
Linked Objects

* Child Scorecards (3]
Hame
Anirnal Crustty Repons Ragpanded To

Tatal Mumbsar of Pit Sull Investigations

Canduciad
Kennal
= Parent Scorecards (1)
Hamg
MNaightarhoad and Infrastructune Sanicas
Sirategk Area
= ActiveViews [0}
= Initiatives (2]
Name

Free Cal Sedlization
‘Canstruct Mew Animal Sendces Facliity

Typa| AsOf

Status

@ | v

0 @

%

OwWners

wEtizoae compiess BN ER O B4 P qops: Acebisl, Hanman

Fab 12 265
Fab 12 265
Jan 12 405
Jan 12 105
Fab 12 k=l 7 200ayE
(64500528300
Type | AsOf Status
1073112008 Complets
Fap 12 303
Fab 12 303
Fab 12 131
Fab 12 145
Fab 12 153
Fab 12 a
Fab 12 [ 5.4
Fab 12 | a
Jan1z B 3,558
el 7102
Feb 12 1,200
Feb 12 500
Jan 12 43
Jantz | 12782
Jan 12 3589
Jan 2 1.355
Jan 12 1,039
Jan "2 14,850
Jan "2 14,515
Jan "2 3704
Qamars
Laibracda. Kathiean
Labrada. Kathiesn
nfa
amars
Miami-Dade Courty
Type AgOT i
n'a
gaoem1 [

'.-"u“&
[~ [ I
2] ¥
[

nia

nia

nia

nia

2000ays [

0 @

k7

2,340
2,420
£,483
3,875

23808y

15,731.00/2,629.00)

OwWners

FY 1o Adabisl, Halimah

nia

nia

nia

nia

nia
nia

3.0

4,335
na
nia
na

nia
11,000

nia
nia
nia
nia
na

na

nia

nia

nia

nia

nia
nia

nia

nia

nia
na
nia
nia

nia
nia

nia
nia
nia
nia
nia

nia

] Statun
na

nia
nia
nia
nia

2.000ays

na

na

na

na

na
na

na

na

na
na
na
n'a

na
na

na
na
na
na
n'a

n'a

Onmeers
Lanza, Juan

In Progress Munaz, Akax; Jardine, Ett=; Paraz, Joes;

warre, Wendl; Cabrera, Almee: Mameara, Asaal;

I anza luAn

32372012 10:46:30 AM
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Print Preview - Scorecard - Animal Services

» Objectives (10)

Kams
Incraase walurdary compllance (ASD)
Meat Sudget Tamgats (Animal Sarvizee)

Flanned PRCEssary MBEOUrcES 10 meel curmant
and future operating and capltal nesds (AZD)

Mumbar of Investigations Reepanded bo. (ASD)
Reduca suthanaska ratlo (ASD)

Conelstent interpratatian and application of
anfarcament practices [ASD)

Decra3za tha numbsar I:ITIJ.IBElFIE and tims
process (ASD)

Respond quicily 1o s2rvice calis to promaote safe
and Ivabls communiias (450

JWners
Munoz, Alex
Munoz, Alex; Animal Sarices
Lanza, Juan; Diaz, Wirginila; Munoz, Asax

Labrada, Kathizen; Lanza, Juar; Munoz, Alex
Munoz, Alex
Munoz, Alex

Munoz, Alex

Munoz, Alex

Gresn Frojects (ASD) Larza, Juan; Agabisl, Halimah; Diaz, Wirginia;
vialameal, Angal
ASD Licansing account penfarmanca Lanza, Juan; Diaz, Wirginia; Adabisl, Halimah;
Arana, Federico
= Program Groups (0]
w» Tasks (D)
Commentary
Action thamsz
Duwe Dats status - actan OwWners
Caommeanta
Data = Auihor Comment

102972007  Smith, Tara

412712007 Klradn, Kavin

Attachments & Links

+ External Links (D)
» Attachments (0)

Cuartary Sratagic Review Day Ociabar 29, 2007

Sfart racking the wark you have dane to develop Parnerships wih rescue
grauge and owene; iacking complliance with spay/nauler agreemeants and mars.

Add mare detall o your Infilatives; theea are substantzl projects that have takean
@ graat deal of your ime and this shawld b= refiected befier on yaur scaracand.
Speciically:

—Add @ measure 10 track deselopment of the Foundation Board.

—Add subetanca i he Chapter 5 and HEUE Recommendations Intizthves.

develop maasuree for the partnership program - ital numioer of parners and tha
total numier of animals adopted by each partner

braaid own measures dimensknaly
deyslap mazsuraE far tracking diseases wilhin the kennal 7 af incldents

re-ieak 3l value-engineenng the naw ehatien'afices

32372012 10:46:30 AM
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