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~ AUDIT AND MANAGEMENT SERVICES FY 2012-13 DEPARTMENT BUDGET PRESENTATION
’ FY 2012-13 DEPARTMENTAL ISSUES

* | Gritical to the Deparfment's attaining its mission is the ability to develop and retain qualified professionals. The Department eliminated six positions during the
2010 fiscal year and five more during the 2011 fiscal year, which lead to fewer audis being conducted and Increased audit sisk exposure for General Fund
supported depariments. We are requesting restoration of the lost 11 positions as County funding permits.

T ;__.-;.: T T -_;.':1“1-“_-12_- 1112 . -i'f-f'@.ffariafﬁce'_f_réfﬁ'-' 1o L B T
FY 201112 Projections: | Budget | Projection |- - budgot . | . . Explanationofmejorvaience -
General Fund §3,172 $3,172 50 0.00% | No significant changes are anticipated at this tims.
Federal/State $0 $0 N/A 0.00% Not Applicable
Proprietary $0 %0 NA 0.00% ] Not Applicable

Department is projacting to rscaive ihe full budgeted
amounts as follows: Aviation ($440,000), WASD
{$440,000); Port of Miami ($330,000); Transit
{$248,000) Public Housing and Communty
Interagency 51,778 $1,778 %0 0.00% Davelopment ($110,000); Public Works and Solid
Waste Management ($82,000), and CITT ($100,000);
$20,000 of the $28,000 shorifall from Public Works and
Sotid Waste will be mads up from PERA who requssied
a special assignment from AMS that is 90% complete,

FY 2011-12 Projsctions Totals: | $4,950 $4,950 $0 0.00%

a1z | 1248 | Variancedrom -

FY 201243 Budget: | s VerneaRo™ | Explanalion of mejor vatance
Slight increase dus to proposed merit increases. No major
0,
General Fund 3,172 | §3202 | $120 3.78% changes in the General Fund allocation,
Federal/State $0 $0 N/A 0.00% | Not Applicable
Proprietary $0 $0 N/A 0.00% | Not Applicable

Department is projgcting te receive the full budgeted
ameunts from revenues which are made up of departmental
MOUs to Include — Aviation ($440,000), WASD ($440,000);
Port of Miami ($330,000); Transit ($248,000) Public
Interagency $1,778 | $1,778 $0 0.00% | Housing and Gommunily Development ($110,000); Public
Works and Solid Waste Management ($82,000), and CITT
{$100,000). CITT has requested expanded services that wil
more than compensate for the $28,000 Public Works and

Solid Waste shorifall,
FY 2012-13 Budyet Totals: | $4,950 | $5070 | $120 242%
. EXPENDITURE OVERVIEW |
Frmpotos g | paton | e | oo
Salary l $3,594 $3,594 $0 0.00% No significant changes are anticipated at this !ime.mﬁ
Overtime Salary ! $0 ] 30 NA 0.00% | Not Applicable
Fringe I $74{ 8742 $0 0.00‘;6 No significant changes are anticipa;t;;imz;f this time.
OT Fringe M$E ~ $0 h N/A 060:2; Nof Appticable - )
wmauurt Cost N o $0 7 so VA 0.00% | Not Applicable o
" Contractual Services Y s | S0 | 00w |Nochngesaeproposed.




omeroperagmg e : $533 — $583 - $0 . 000% . NO Changes are pmposed T
Charges for County S;r;lces m$8 $8 50 0.00% | Nochangesare prop;-c;\;s;d.
A Grants to Outside Organization R $0 0 NA 000% Not Applicable
Capital $22 $22 $0 0.00% i No changes are proposed.
Transfer $0 30 ’ N/A 0.00% | Not Applicable
Disteibution of Funds In Trust $0 $0 NA - 0.00% Not Applicable
Debt Services ' $0 $0 NA | 000% | NotApplicable
Depreciation, Amorlizations and Depletion $0 $0 N/A 0.00% Not Applicable
Reserves $0 $0 N/A 0.00% Not Applicable
mw(m)!her Non-Operating 50 $0 N/A 0.00% | Not Applicable
FY 2011-12 Projections Totals: | $4,950 $4 950 30 0.00%
. EXPENDITURE OVERVIEW
Y0113 Budge: T e "Hgi L ._Exbiahé_t_iénféffﬁafﬁéf#éﬁri%#éé e
AWSaIary $3504 | $3,601 57 0.19% | No significant changes.
Overtime Salary h $0 50 N/A 0.00% | Not Applicable -
i | o | st | ovien | Mbemengnp e s oo e
OT Fringe 50 $0 NA 0.00% ‘ Not Applicable ”
Gourt Cost $0 s0 | wa | ooo% | Not Applicable
Contractual Services $1 B | 50 0.00% I No changes are proposed.
The following reductions were implemented to maintain a
Software Package $10,000.
Charges for County Services 8 8 30 0.00% | Nochanges are proposed.
Grants to Outside Organization $0 $0 N/A 000% | NotApplcable
Capital s $20 %2) 9.09% Ei;d;;ggxajor Equipment Lease by $2,000 to maintain a
Transfer $0 80 N/A 0.00% | Not Applicable
Distribution of Funds In Trust 0 30 N/A [ 0.00% 1 Not Applicable
Debt Services l 30 %0 N/A | 0.00% ) Not Applicable
Depreciation, Amortizations and Depletion $0 $0 N/A ! 0.00% Not Applicable
Reserves %0 50 N/A I 0.00% | Not Applicable
Other Non-Operating I $0 50 N/A l 0.00% | Not Applicable
FY 201213 Budge! To!a1s 1 $4 950 | $5,070 $120 2.42%

DEPARTMENT REORGANIZATION AND EFFICIENCIES

Discussion of TO Changes

Position deletion and valus

POSITION CHANGES




Activity (FY 2012-13) Position +/- Fiscal impact & Justification

N/A
Position Totals: NIA
CCCAPITAL.
: Funelion .- | Budget | Polecion | Base | o fmmen

Capital Totals: N/A N/A NA

* Capital Outlay Reserve {COR) Request N/A A N/A AMS requested no COR funding

* COR Expenditures are included in tha Exp by Function.

TR R R R T e A e e 1 i R et ]

Major Projects Update AMS has no capital projects

Other funding reductions or delays Impacting capital

(i.e. CDBG and GOB) Not Applicale
[ REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY
[ Department: Audit and Management Services
[ {§in 0003) gwi
IA) OPERATING BUDGET - REVENUES AND EXPENDITURES ?
| [ FY200607 || FY2007-08 || FY2008:09 | FY2009-10 | FY20i0-f1 [ FY20it-12 | FY20i1-12 [Py 201243
| [ Rotal | Acwal | Acual | Actual | Actual | Budget |fi-2Prjection |  Bass
|REVENUE |
-{General Fund : | 5 ! : o !
;lcw Countyvide $2.590 $a141 83,528 $3,090 §2,699, 52316 $2,315 $2,403
E‘UMSA 1 Sfﬂnsef" Fund 4 1,224 $1,347; $1,510 $1,029, $894 $857. $857 $889
§|PR0P |other Revenues | %0 $0] $0 | $0| s0 s s0 $0
[INTERTANF [Carryover | s} %0 %0| s0f sof $0 | $0 50
[INTERTRNF [Fees forServices | $1458 ] $1,402) $1,562 | $1,558 | $1,720 | $1,778 | $1,778 | $1,778
|TOTAL REVENUE 1 $5,281 | $6,980 | $6,595 | $6,677 | $5,313 | $4,950 | $4,950,[ $5,070i
|EXPENDITURES -1
[ [salary Bl $3,780 | $4,003 | $4,776,| $4,208 | $3,912) $3,504 $3504]  $3e01
i {Overtime Salary 50| 50| $0| $0 ] 50 $0 $a ] $0,
|  [Fiinge 1 $1,015] $1,166 | $1,304 | $1,016 $954 | s742[ 7273 )
| [Overtime Frings | of of 0f of 0f f o] 0
1 |Gourt Cost | $0] $0.f $0] so $0 | $0| | $0’
: {Confractual 1 i ‘ 3 " o 3 f
| i[Other Operating || 455 | $485 | 8501 | 5443 | 8439 | g583 | $583 | $541
ICharges for | f . : ‘_ i : i :
[County Services $2i %, §2 $3 8 % ® ‘%;
"{Grants to Ouisido o | K e e !
: |Organization ¥, % 0 $0: $01 %, ® $0:
I [Capital | $26 | g% $10] 57§ 5] 22| g2| $20
;g;éh&?ﬁ:gm $5278 $5,980 $6,595. $5,677 $5313 $4,950 $4,950 $5,070

o Tfenstes [ e[ s s e[ sof o[ o %0




|

i | el el el e[ e[ e[ s w
[Debt Services | $0 | 80| so] 0| so] $0 S0 50
Depreciation, B _ ) o _ : ) )
JAmortizations $0 $0 $0 $0 $0 $0 40 50
‘land Depletion i : : . ; :
[ [Reserves | $0 | s $0 $O'I.; g0 $0.| $0 | 04
[gpeen I I I I T
l ([ ntradeparimentat | iy 0] 0 0] 0| of 0| 0,
|exeeromunes I D . o w
|TOTAL EXPENDITURES | $6,278 | $5,980 | $6,595 | $5,677,| $5,313| $4,950 [ 4,950 | $6,070.
: i I | ; i | K
EEEES | o e o o s s s«
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|
B} POSITIONS
|

[ Fyacos-07 | Fy2007-08 i FY200809 | FY2009-10 | FY20i0-11 || FY20t1-12 || FY2oli-12 | FY2012-13 -

[ o [ “Actwal | Actwal | Actal | Acwal | Acluel || Budget | Projecton | Base

| Full-Time Positions Budgeted = | 58 | 61| 61| 80| 49| 43 43 43
| Full-Tima Positions Filed = | 51| 55| 60 | 60 | I s 0 |
| Part-ime FTESs Budgeted=| o] of of 0 0] of o] 0
| Temporary FTEs Budgeted = | o] 0y 0] 0] 0} o of 0
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Print Preview - Scorecard - Audit and Management Services

Information

Hame:  Audiand Mansgement Senvices
Deseriplion: nis
- Pomalin: AMs
{hwners: Jackson, Cathy, McoKeae, Mancy

Detalls
Name
¥ 1,0 Customer
¥  Monitor Audllee Conectlve Aclions {AMS)
Complete planred follow-up audits.
¥ Communicate Audit Resuits Timely (AMS)

Issue crafi reports vithin €0 days of fieldwork
conpleton,

¥ Conduct Training to Enhance Operational
Effectiveness (AMS)

Conduct Training Sesswon for Tergeled
Departmants

v 2,0 Financial .

v Mesgt Budget Targets (Audnt ancl
Management Services)

Expen; Tota! {Augt & Mgmi Sves)
Revenue: Tolal (Audd & Mgnit Sves)
Positions Ful.Trve Frled (AM3)

¥ Budget Implementation: FY 10-11 (AMS)

nitiative Name

Elmirnate 2 vacant Audit Suparvisor positons , ara 3

vacant Associale Auditor pos t-ons, [ANS-1)
¥ Sound asset management and financial
Investment strategies (AMS)
Net Audit Assessment
Audy Assessments Colected
Audt Reporis or Detiverables

Complale Resk Assessmenl Ans'ysis and
Develop Audit Pian

¥ Budget implementation FY 09-10 {AMS)

Initiative Name
Etiminsie 8 positions in Audd Serviges (AMS-1)

Erminple 1 position In Admunisiration (AME.2)
¥ 3.0 Internal

v 40 Leam!ng and Growth

¥ Staff Development and Certlfcallon (AMS)
Audt Sta'f Pro'ess onstiy Cenlfed

He'd Quanely Staff Meelngs

Comp'ele Eva'ust ons Aithin 30 Days Aker Due
Date.

M3 ntain 8 H.gh Trairing Sstisfaction Rate

Contnuing eduoaton hours

Linked Objects

v ChHd Scorecards (0)
v Parent_Scorecards {1)

As Of

2R

12EQA

20VFY

12FQH
Rrigagi
12FQ1

Type

“12FQY
“12FQ1
"12FQ1
2010FY

Type

12FN
12FQY
12FQt

2001FY
20HIFY

Actual
105
3 538
)
ES  stas
SOK
42

As Of Status

n'a nis
$303.281
$707.326
&
3 106%
As Of Status

10/31/2008 Compete L3
10:3 12000 Compete {4

106G3%
32

Business Plan Goat

$1.237K
§1.237K

42
(4z-4)

S7£0.030
§375.000
%

100%

D=

&
¥

%

KD KOO

FYTD Actual FYTD Goal

0% n'a

8% L1

n'a n'a

54182 $1.237K

SOK 51,237

n's n'a

Owners
Jazkson, Cathy

5303,351 STED 000
$707.328 5375000

[ e

n's n's

& Owners
10036 Jsckson. Cathy
100% Jackson, Csthy

B804 GE%

1 i

TH% 20%

[Jua 955

32 40

3
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Print Preview - Scorecard - Audit and Management Services

v Objectives (8)
: Name
Monitor Audtee Corrective Actions (AMS)

Communicste Audit Resulls Timely (AMS)

Conduct Tra'ning 1¢ Enhance Operational
Effectiveness (AMS)

Services)
Budge! Implamantation. FY 10-11 (AMS)

strategies (AM3)
Budget Imp'entantstion FY 08-10 {AMS)
Staff Developmant and Certifostion (AMS)

Meet Budge! Targets (Audd and Mansgament

Sound ssset mansgemeni and finsnolst Invastment

Owners

Jackson, Cathy; MoKee, MNancy:
Audit Mansgemani Sarvicas

Jackson, Cathy; McKea, Nancy:
Audit Mansgement Servises

McKee, Nancy; Audit Management Servicas

Jackson, Csthy; MeKee, Nancy:
Audil Management Sarvices

Jacksen, Cethy

Jackson, Cathy; MoKee, Nancy:
Audit Managament! Services

Jackson, Cality

Javkson, Caihy; McKes, Nsncy,
Audit Msnagemeni Sarvices

Name {hwners
Genaral Government Sirateglc Ares Miarnl-Dade County
v ActiveViews (0)
. % Initfatives (1)
: Name Type As Of LA o v ik ()] % Status
Erminsie 6 positlons In Audd Services (AMS-1) w2 BY &Z_ﬁ 100% Complele  Jae

v Program Groups (0)
v Tasks (0}

Commentary

Action items

I Due Date Status 4

Action Owners

Comments

_ Date v
‘ 812412007 Rodriguez. Nadie

Author

Comment

Planned follow-up audits (measure) have reduzed,
Expenditures are under budget due to vacanties. Working with ETSD to
agvertise current vacant positions.

Professlonally certified staff measure Is down to 45%, working with focal
universities to recrult.

Attachments & Links
v External Links (1)

Name
Business Plan

v Attachiments '{0)

Created By
Rodriguez, Nadia
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