AVIATION FY 2012-13 DEPARTMENT BUDGET PRESENTATION
FY 2012-13 DEPARTMENTAL [SSUES

American Airlines Bankruptey

To remain competitive, Miami International Airpert must be atfordable without compromising quality and level of service to airlines and passengers. This
fundamental principle underlies all major budget and operationat initiatives.

The Aviation Department must complete the North Terminal Project on fime and within budget, demonstrating the Departrﬁent's avility to efficiently manage
large projects and its finances.

The Department seeks to minimize the potential disruptive effect on airport finances and operations of external economic factors, volatility of the band cradit
and fuel markels, and ongoing pressures on the airling industry.

MDAD is exploring public-private partnerships for revenue enhancements and alternative capital financing purposes.

The Department is trying to enhance nen-terminal revenues; create new business opportunities, and foster relationships with terminaf concessions to provide
customers with superior airport concessions and services.

Landing fees per ton are expected to increase from $1.92 to $ 2.54; consistent with past practices, the fanding fee will be revised in August 2012 and wift be
reflected in the FY 2012-13 Adopted Budget.

Achieve an operational program that stays within the prescribed cost of $21.16 per enplaned passenger, an increase of $.95 from $20.21 in FY 2012.

Address possible changes in Federal security mandates.

The Aviation Department continues to move forward with the environmental recyeling program at MIA and the General Aviation Airports, in order to maintain
the commitment of going green.

Execufi

ve [ssues

*

Reduction of 2 positions in the Executive Activity

Business Retention and Development Issues

*

Increase of 2 positions in tha Business Retention and Development Activity

REVENUE OQVERVIEW
: P 1112 11-12 Variance from . . .
FY 201112 Prolecuolns.. Budget | Projection budget Explanation of major vangnce
General Fund $0 $0 1 NA 0.00%
Federal/State $0 $0 N/A 0.00%
American/American Eagle Bankruptcy - paymeni was
not received for November activity due to bankruptey
filing on Nov. 28, 2011, Additionally, other aitfines
Proprietary $854,318 | $809,45% | ($44,859) | -5.25% | have not pald for some of the first quarer activities
(United, Santa Batbara, Insef Air & Caribbean AlL).
The remainder of the variance is attdbuted to Adopted
Budget vs. Projected Cash Carryover.
Interagency N/A N/A N/A 0.00%
FY 2011-12 Projections Totals: | $854,318 | $809,459 | ($44,859) | -5.25%
' - “ 1112 1213 Variance from . . . .
FY 2012-13 Budget: Budget Base budget Explanation of major variance z




General Fund

$0

30

NiA

0.00%

Federal/State

$0

$0

NIA

0.00%

Proprietary

$854,318

$884,834

$30,518

3.57%

Major variance is attributed to additional space coming
orrline (CC-D felly operaticnal), L/F increass, increase
in seats and expected increase in passenger traffic.
Additicnally, once CC-D is fully operational,
International Concourse Use Fees are anticipated to
increase as well.

Interagency

N/A

N/A

N/A

0.00%

FY 2012-13 Budget Totals:

$854,318

$884,834

$30,516

3.57%

- EXPENDITURE QVERVIEW

FY 2011-12 Projections:

11-12
Budget

1112
Projection

Varianca from
budget

Explanation of major variance

Salary

$77,308

$78,249

$943

1.22%

Projections are computed on a straight-line basis
using first quarter operating results, which historically
are lower than average. The Department will adjust
projections using cperating restilts from subsequeni
quarters as they are available.

Overtime Salary

$3,6804

$2,405

($1,289)

34.89%

Projecticns are computed on  straight-fine basis
using first quarter operating results, which historically
are lower than average. The Department will adjust
projecticns using cperating results from subsaquent
quarters as they are available.

Fringe

$17,898

$17,901

$3

0.02%

Projecticns are computed on a straight-line basis
using first quarter operating results, which historicalty
are lower than average. The Department will adjust
projections using operating results from subsequent
quarters as they are available.

OT Fringe

$1,168

$519

($649)

55.57%

Projections are computed on a siraight-line basls
using first quarter operating results, which historically
are lower than average, The Dapartment will adjust
projections using operating results from subsequent
guarters as they are available.

Court Cost

$552

$500

{$52)

9.42%

Projections are computed on a straight-line basis
using first quarter operating results, which historically
are lower than average. The Department wifl adjust
projections using operating resulis from subsequent
quarters as they are available.

Contractual Services

$109,534

$103,965

$5,569)

-5.08%

Projections are computed on a straight-line basis
using first quarter operating results, which historically
are lower than average. The Depariment will adjust
projections using operating results from subsequent
quarters as they are available.

Other Operating

$111,515

$91,999

($19516)

17.60%

Projections are computed on a straight-line basis
using first quarter operafing results, which historically
are lower than average. The Department will adjust
projections using operating tesults from subsequent
quarters as they are available,

Charges for County Services

$94,846

$94,235

$o11)

-0.64%

Projections are computed on a straight-line basis
using first quarter operating resulis, which historically
are lower than average. The Department will adjust

BN




projections using operating results from subsequent
quarters as they are available,
Grants to Outside Organization $0 $0 NfA 0.00%
Projections ara computed on a stralght-line basis
using first quarter operating resuits, which historically
Capital $5,686 $5,227 ($459) -8.07% | are lower than average. The Department will adjust
projections using operating results from subsequent
quarters as they are available.
Attributed io a decrease in the transfer to the
4 poo | iMprovement Fund which reflects a drop down
Transfer $366,679 | §349,019 | ($17,660) | -4.82% amount once &ll expenses are paid, inclusive of
beginning and ending cash
Distribution of Funds In Trust $0 $0 N/A 0.00%
Debt Services $0 $0 NA 0.00%
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00%
Reserves 365,440 $0 NfA 0.00%
Other Non-Operating $0 $0 N/A 0.00%
FY 2011-12 Projections Tolals; | $854,318 | $744,019 | ($110,299) 19 g 1%
EXPENDITURE OVERVIEW
. 1112 1213 Variance from . . ,
FY 201213 ?udget. Budget Base budget Expfanation of major variance
The result is a net effect of no cola, ne flex, no premium
o | PAy, and furlough adj for bargaining unit G, K & M,
Salary $77,306 | §77,764 §458 0.58% offset by merit increase to all of bargaining unit L except
step 99, & longevity increase for step 99 only
Qvertime Salary $3,694 $3.464 ($230) -6.23% | Reftects a reduction of overtime in the Department
. Primarily due to an increase in the Group Health
0,
Fringe $17,808 | $22,498 $4,600 25,70% Insurance rate from $6k to $8.1K
' 0T Fringe $1,168 $984 ($184) | -15.758% | Reflects a reduction of overtime in the Department
Scrivener's error in the FY 2012-13 Budget amoun,
Court Cost $552 $522 ($30) -5.43% | should have been $552k. Will be adjusted in fina
submittal
No real vartance....the FY 2011-12 budget was
. " adjusted by -$4,908m done to net the adjustment
Contractual Services $109,534 | $114463 | $4,929 4.50% reflected in salaries, based on bargairing wit
negotiations/agreaments
The FY 2011-12 budget was adjusted by $12,628 done
to net the adjustment refiected in salaries, based on
bargaining unit negotiationsfagreements. Therefore, in
Other Operating $111,515 | $105,112 | ($6403) i -5.74% | reality the variance should reflect and increase which is
primarily due to an increases in Maintenance for special
projects, marketing fees, sales tax, new shuttle bus,
and payroll increases in the Management Companies
Attributed to a new memorandum of undarstanding
Charges for County Services $94,846 | $96,347 | $1,501 1.58% | agreement with the Department of Small Business,
Developmen, additional funding for the Human

B




Hesources memorandum of undarstanding agfeement,
and an increase in the Information Systems
memorandum of understanding agreement -
Grants to Outside Organization $0 $0 N/A 0.00%
Majority of the increase is aftributed to a reclassification
Capital $5,686 $9,892 $4,206 | 73.97% | of Reserve Maintenance expenses to the Operating
Budget’
Primarily aftributed to an increase in Net P&l, and an
Transfer $366,670 | 5384,821 | $18,142 | 4.95% | increase in the deposit to the Reserve Maintenance
Fund, as recommended by the Consulting Engineers
Distribution of Funds In Trust $0 40 N/A 0.00%
Deht Services $0 $0 N/A 0.00%
Depreciation, Amortizations and Depletion $0 50 N/A 0.00%
Cash Reserve increased from 15.5% of Oparating
Reserves $65,440 | $68,967 | $3,527 5.39% | Expenses in FY 2011-12 to 16.0% of Operating
Expenses in FY 2012-13
Other Non-Operating $0 $0 NfA \ 0.00%
FY 2012-13 Budget Totals: | $854,318 | $884,834 | $30,516 l 3.57%
DEPARTMENT REORGANIZATION AND EFFICIENCIES
The Executive Group hagl a reduction of one position that is due to the net effect
result of eliminating 2 positions and transferring 1 position from the Business
Retention & Development Group. FY 11-12/ 35 positions FY 12-13/ 34 positions
Discussion of TO Changes The Business Retention & Development Group had an increase of one position

posifions

that is due to the net effect result of transferring 1 postion to the Executive Group
and two new positions being requested. FY 11-12/ 42 positions FY 12-13/43

Pasition deletion and value

Dsleted (1) Administrative Officer 2 position $91,674 and (1) Paralegal Speciafist

position $109,109
POSITION CHANGES
Activity (FY 2012-13} Position +- Fiscal Impact & Justification
Executive (2
Business Retention and Development 2
Positicn Totals: 0
CAPITAL
. 112 11-12 1213
Function Bucdget Projection Base Comment
Airside Improvements N/A §32 $21,820
Cargo Facilities Improvements N/A $232 $1,500
General Aviation Airports $4,973 $2,381 $102
Landside Improvements $61,80% $44,156 $3,735
Support Facilities $20,515 $38,001 $50,888 ;




Termina! Improvements

$128,716

$150,332

$95,241

Capital Totals:

$213,013

+ Capital Quitlay Reserve (COR) Request

$235,134

l N/A

$182,286

Major Projects Update

* COR Expenditures are included in the Exp by Function.

{i.e. CDBG and GOB)

Other funding reductions or delays impacting capital

f REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY
| Department: Aviation
| 1§ in 000s)
|A) OPERATING BUDGET - REVENUES AND EXPENDITURES
[ | FY2006-07 [ FY2007-08 | FY2008-09 | FY200910 | FY2010-11 | FY201142 | FY201t-12 | FY 201213
| | Acal | Actual | Actal | Actuial | Actual | Budget |11-12Projection|  Base
IREVENUE
Aviation Fees .
PROP and Charges $237,144{  $258,866|  $239,933  $274.611 $316,571 $346,679 $311,380 $371,983
[PROP [Carryover | 959024 948367 66,740 | $43,861 | $40,979 | $59,916 | $48,363 | $65,440
Commercial
PROP Operations $171,272)  $175592|  $171,723|  $183822 $227,179 $236,043 $237,650 $254,655
PROP ggﬂ;ﬁﬁzm"g $63,606 $64,109 $71,954 $57,00 $69,815 $80,000 $80,000 $50,000
[PROP |Other Revenues | $6,423 | $8,207 | $9,234 | $12,082 | $13,573 $15,638 | $16,460 ] $14,692
[PROP {Rental income | $97641 | $i02643[  $l00384]  $105823|  $109262] 116042  $116616]  $128,164
INTRADEPT gﬁ‘;'r’éﬂsse“"ce $422084|  $238490|  $274008|  $222064 |  $20757t|  $203.086|  $o52601]  $315,060
[TOTAL REVENUE | $1057304|  §896274|  $oano74|  $899.485] $1,004950|  §1,148.254 |  $1,062080  $1,199,805
[EXPENDITURES
| |Salary | $78,039 | $o7.970|  $123646|  $93335]  $78,930| $77,306 | $78,249 | $77,764
| [Overtime Salary | $6,679 | $8,203 | $i5,112] $8,949 | §3,2318 | $3,694 | $2,405 | $3,464
[ |Fringe | $24,713 | $31412 | $37,253 | $27,711 | $22,629 | $17,808 | $17,901 | $22,498
| |overtime Fringe | $2,119 | $2,584 | $4.465 | $2,578 | $900 | $1,166 | $519 | $984
[ |Court Cost | $6a4 [ $811 | $1,118 | §415 | $732 | $552 | $500 | $522
ggﬁ;’f:;”a' $75476 $95,576 $06,683|  $88,124 $91,883|  $100534|  §103965|  $114,463
| {Other Operating | $90,131|  ¢85676|  $84704|  $84,759 | $a1,270|  $111,515] $01,099|  $105,112
Charges for
County Sevices $49,562 $59,628 $60,064 $54,725 $81,681 $04,846 $94,235 $96,347
Grants to Outside
Organization $0 $0 $0 $0 $0 0 $0 0
| [Capitaf | $996 | $2,041 | $2,000 | $1,0%6 | $2,195 ] $5,686 | $5,227 | $9,802
[TOTAL OPERATING | sa8579]  $3s39001|  $415135|  $361632|  $37353|  $422,190|  $395000]  $431,046

5




[EXPENDITURES ! | [ { I } | |
i [Transfers [ stoa170]  setoast|  sedese4|  sera8i0]  $3s5478|  $ce6T9|  $a40,019)  S3ed 2
Distribution of ;
Funds In Trust $0 $o0 %0 - $0 $0 %0 0 0
[ [Debt Services | $0| $0[ $0 | $0| 50| $0 | $0| %0
Depreciation,
Amoriizations $0 $0 $0 $0 $0 $0 $0 30
and Depletion :
[ [Reserves [ $48,367 | $0| $0 | $0| so]  ge54d0 $0] $68,967
Other Non-
Operating 0 0 $0 $0 $0 $0 $0 $0
| finradepartmentai [ $430011 [  $233152[  §226,384 |  $e22064|  $e27571|  $293936[  $252601] 9315061
TOTAL NON OPERATING
EXPENDITURES $6B0448 |  $445633|  $474.978|  $496,874 $583,049 $726,055 601,620 $768,849
[TOTALEXPENDITURES | $1,009027| 629,534 890,113  §85806|  $966,587 | $1,148254|  $996,620| $§1,1998%5
REVENUES LESS
'EXPENDITUHES ‘ $48,367 ‘ $66,740 ’ $43,861 ‘ $40,979 ‘ $48,363 [ $0 ‘ 565,440 ‘ $0
[B) POSITIONS
| [ FY2006-07 | FY2007-08 | FY 200809 | FY 200910 | FY2010-11 [ FY20ti-2 | FY2oit-12 [FY 201243
[ [ Actual [ Actual | Actual | Actial | Actal | Budget | Projection | Base
[~ Full-Time Posiiions Budgeted = | 1356 | 1668 | 1617 | 1827 [ 1265 | 1206 | 1206 | 1206
| Full-Time Posttions Filled = | 1185 | 1531 | 789 [ 1367 ol N 2
[ Part-time FTES Budgeted = | 14| 6 17| 9| 15| 30 | 30| 30
[ Temporary FTEs Budgeted = | 2| of 0| 0] 0] 0] of 0

F-5 - Funded Projects Detail Report

2012-13 Proposed Capital Budget and Multl-Year Cagpital Plan

STRATEGIC AREA: Transpo:tat‘:on ' sty CLUNDED PROJECTS *
DEPARTMENT: Aviation $ IN 000°S)

Airside Improvements

MIAME INTERNATIONAL AIRPORT (MIA) AIRSIDE IMPROVEMENT PROJECTS Project #:6333310

Lecation: Miami International Airport

Unincerporated Miami-Dade Coundy

Comm. District Physically Located: 6

Comm, District(S) Seerved: Countywide

Description:Construct a new runway 1o decrease aircrait delays; upgrade utiities and drainage on the north side of MIA; relocate midfield facilities to the wast; constuct
a replacement fire rescue facility; strengthen existing runways and re-number runways;

Revenue Schedule: 201112 PRIOR 201213 201314 201415 201516 201617 201718 FUTURE TOTAl
Aviation Passenger Facility Charge 0 12,675 ¢ 0 0 0 0 0 0 12,67
Aviation Revenue Bonds o 85,322 G G 0 0 0 ¢ 0 85,32
FDGT Funds 1,094 61,982 10410 6,440 0 0 0 0 0 78,83
Federal Aviation Administration 0 201,406 7913 7,768 0 0 0 0 0 = 217,10




Total Revenue: 1,094 361,385 18,323 14,228 0 b} 0 0 0 39393
Expenditure Schedule: 2011-12 PRIOR 201213 201314  204-15 201516 201617 201718 FUTURE TOTAL
Planning and Design 32 68,710 0 0 0 0 0 0 ¢ 68,71
Construction 0 288,026 21,820 15,380 0 0 0 ¢ 0 32522
Total Projected Cost: 32 356,736 21,820 - 15380 0 0 ] ] 0 393,93
Estimated Annual Operating Cosis: Less g;g;
MIAMI INTERNATEONAL AIRPORT CARGO DEVELOPMENT Project #:6339990
Location: Miarni International Airport
Unincorporated Miami-Dade County
Comm, District Physically Localed: 6
Comm. District(S} Served: Countywide
Description:Canstnuct cargo buildings with apron and wtility work and improve roadway access 1o exisfing buildings.
Revenue Schedule: 201112 PRIOR 2012113 201314 201415 201516 201617 201718 FUTURE TOTAL
Aviation Revenue Bonds 0 136,363 0 0 ¢ ¢ 0 0 0 136,363
FDOT Funds 0 29,200 750 475 o v 0 0 0 30,425
Federal Aviation Administration 0 12,414 0 2,875 ¢ 0 0 0 0 15,382
Total Revenue: 0 177,977 750 3,450 0 0 0 0 0 182,177
Expenditure Schedule: 2011-12 PRIOR 204213 201314 201415 201546 201617 201718 FUTURE TOTAL
Planning and Design 682 38,093 0 0 0 0 0 0 0 38,093
Gonstruction 170 139,284 1,500 3,300 0 0 ] 0 0 144084
Total Projected Cost: 232 177,377 1,500 3,300 0 0 0 0 0 182177
. . , Less than,
Estimated Annual Operating Costs: $10k
General Aviation Airports
GENERAL AVIATION AIRPORTS Project #:6336930
Location: Various Sites

Varlous Sites

Comm. District Physically Located: 1,6,9, 11

Gomm. District{S) Served: Countywide ]
Description:Construct airfield improvements to improve safety and operations




Revenue Schedule:

2015416

FUTURE

Landside Improvements

201112 PRIOR  2012-13  2013-14  2014-15 201617 201718 TOTAL
Aviation Revenue Bonds 0 18,517 0 0 0 0 0 0 0 18,517
FDOT Funds 89 10,144 457 0 ] 0 0 0 0 10,60%
Federal Aviation Administration 3,807 30,038 0 0 0 0 i} 0 0 30,036
Total Revere: 3,896 58,699 457 i+ 0 0 i 0 0 59,15€
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 201516 201617  2017-18  FUTURE TOTAL
Planning and Design 202 12,016 102 102 253 0 . [ 0 0 12,472
Construction 2,179 46,683 0 0 0 0 ¢ 0 0 46,682
Taotal Projected Cost: 2,381 58,699 102 102 253 0 0 0 0 508,156
Estimated Annual Operating Costs: Less than
S10K
MIAML INTERNATIONAL AIRPORT MOVER Prolect #:6337230

Location:

Miami Internagional Airport

Unincorporated Miami-Dade County

Comm. District Physically Located: 6

Comm. District(S} Served: Countywide
Description:Design and build an elevated automated people mover to ink the futute Miami Intermedal Center (MIC) to the terminal which will refieve vehicular traffic at

fhe curb of the terminat
Revenue Schedule: 201112 PRIOR 2012413 2013-14 2014-15 2015-16 201617 2017-18 FUTURE TOTAL
Aviation Revenue Bonds 0 50,020 0 0 0 0 0 0 0 50,02¢
Double-Basreled GO Bonds 0 132,695 0 0 0 0 0 0 0 13268
FDOT Funds 11,583 101,918 0 0 0 i} o} 0 1] 101,918
Total Revenue: _ 11583 284,633 0 0 0 0 0 0 0 28453
Expendilure Schedule: 201112 PRIOR  2042-13 201314 201415 201546 201617 201718 FUTURE TOTAL
Planning and Design 1,689 31,689 338 a 0 0 0 0 0 32,027
Construction 16,865 174,878 3,387 0 0 a 0 0 0 17827
Equipment Acquisition 22,300 74,334 0 0 G 0 0 0 ] 74,334
Total Projected Cost: 40,844 280,898 3,735 0 0 0 0 0 0 28483
Estimated Annual Qperating Costs: 3654
MIAM! INTERNATIONAL AIRPORT ROADWAYS AND PARKING Project #:6331810

Location:

Miami international Airport

Unincorpozated Miami-Dade County




Comm:. District Physically Located: 6

Comm, District({S} Served: Countywide

Description:Construct a new passenger parking garage end a facility to centralize parking fee collection, realign a portion of Perimeter Rd, prepare for eventual
expansion of Perimeter Rd and extended vehicular drive to serve south terminal

Revenue Schedule: 201112 PRIOR 201213 20314 201415 201516 201617 201718 FUTURE TOTAI
Aviation Passenger Facility Charge 0 44,103 ¢ 0 0 0 0 ¢ 0 44,10
Aviation Revenue Bonds 0 78,532 0 G 1] 0 0 0 0 78,5%
FDOT Funds 973 32,107 0 0 0 0 0 0 0 32,10
Total Revenue: 973 154,742 0 0 0 0 1] -0 0 154,74
Expenditure Schedule: 2011-12 PRIOR  2012-13 201314  2014-15 201516 201617 201718  FUTURE TOTAL
Planning and Design 918 60,608 0 0 [ 0 0 0 0 60,60¢
Construction 2394 94,134 0 0 0 0 0 0 o0 43
Total Projected Cost: 3312 154,742 0 0 0 ¢ 0 0 0 154,74i
. . , Less than
Estimated Annual Operating Costs:
ST0K
Support Facilities
MIAME INTERNATIONAL AIRPORT SUPPORT FACILITY IMPROVEMENTS Project #:6331290

Location: Miami International Airport

Uningomporated Miami-Dade County

Comm. District Physically Located: 6

Comm. District(S) Served: Countywide

Description:Remediate poliution, expand chiller plant fo air condition additional terminal space, secure the public by installing equipment to confrol access, screen
checked haggage and screen passengers, modemize and expand the telecommunication systems shared with the airlines and other tenants

Revenue Schedule: ] 201112 PRIOR  2012-13 201314 201415  2015-16  2016-17 201718 FUTURE TOTAL
Aviation Passenger Facility Charge 0 11,743 0 0 0 0 0 0 0 11,74¢
Aviation Revenue Bongs 0 883,554 0 0 0 0 0 0 0 883,554
FDOT Funds 0 29372 1] 3,636 0 0 0 0 0 33,00
Federal Aviation Adminisiration 0 34,087 0 o 0 0 0 0 0 34,087
improvement Fund 0 17,979 0 4 1] 0 0 0 0 17,37¢
;L?{LSSW”""“‘)“ Security Adminisiraion 0 2688 3492 3492 3462 0 0 0 0 13164
Total Revenue: ] 978,823 3,492 7,128 3,482 0 0 0 ¢ 992,935
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 201516 2016-17  2017-18 FUTURE TOTAL
Planning and Design 20,825 487269 41,401 28,341 8,707 0 0 0 0 56571
Constnzction 7,176 386880 18,487 10,047 1,793 0 0 0 0 427217
Total Projected Cost: 38,001 884,159 59,888 38,388 10,500 0 0 [} 0 < 992,935

“




Estimated Annual Operating Costs:

Terminal Improvements

MIAMI INTERNATIONAL AIRPORT NORTH TERMINAL DEVELOPMENT (NTD)

|.ogation: Miami Interraticnal Airport

Unincorporated Miami-Dade County

Comen, District Physically Located: 6
Comm. District{S) Served: Countywide

Less than
$10K

Project #:6339221

Descripiion:Expand the terminal and concaurse faciiities from A to D o facilitate passenger connections and transfers; renovate ferminal space from curb to ficket
counters te provide appropriate passenger circulation; remedy poflufion &t the NTD site

Revenue Schedule: 201142 PRIOR 2012413 201314 2014-15 2015-16 201617 201718  FUTURE TOTAL
Aviation Revenue Bonds 0 2673543 0 0 i 0 0 0 0 2,673,545
Double-Barreled GO Bonds 0 82,083 1} 0 0 0 0 0 0 82,082
- FDOT Funds 0 7,166 0 0 0 0 ¢ 0 0 7,16€
Tenant Financing 10,000 90,000 15,000 0 0 0 ¢ 0 0 105,06C
;Lir:jssponatmn Security Administration 10,500 42,100 12,300 0 0 0 o 0 a 54,40
Total Bevenue: 20,500 2,894,892 27,300 [ 0 0 o ] 0 2922/1%:
Expenditure Schedule: 2011-12 PRIOR 201213 201314 2014415 201516 201617 201718  FUTURE TOTAL
Planning and Design 0 484267 0 0 0 i} 0 0 0 484,26
"Construction 136,653 2,350,290 87,835 0 0 0 0 0 o 2,43792¢
Total Projected Cost: 136,653 2,834,557 87,635 0 0 0 0 0 0 2,99219%
Estimated Anntal Operating Costs: 41657
MIAMI INTERNATIONAL AIRPORT OTHER TERMINAL PROJECTS Project #:6337440

Location: Miami International Airpost

Unincorporated Miami-Dade County

Comn, Ristrict Physically Locaied: 6
Comm. District(S} Served: Countywide

Dascription:Expand and refurbish previously known as Congourse A, now known as Concourse D; make improvements to Central Terminal including fife safety and
building code upgrades; perform major repairs to the terminat reof; complete tenant relocadions and procurement of new passenger loading bridges

Revenue Schedule: 2011-12
Aviation Passenger Facility Charge 0
Aviation Revenue Bonds 0
FDOT Funds 1,119
Federal Aviation Administration 0

PRIOR
82,207
368,733
16,076
12,792

2012-13
0

0

1,662

201314
0

0

1,205
3462

201415
0

0

141
2,697

2015-16
0

0
0
0

2016-17
]

0
0
0

2017-18
0

0
b
0

FUTURE

0

G
0
0

TOTAL
82,200

368,73
18,17
18,95

[O




Total Revenue: 1,119 473,808 1,662 4,757 2,838 0 0 0 0 483,065
Expenditare Schedule: 201112 PRIOR 2012113 201314 201415 201516 21617 2017418  FUTURE TOTAL
Plangning and Design 73 115,908 1,222 296 0 0 0 0 0 117424
Construction 11,085 353,239 4,225 5777 2,400 ¢ 0 0 0 365,841
Total Projected Cost: 11,808 469,145 5,447 6,073 2,400 0 0 1 0 483,064
. ) , Less than
Estimated Annual Operating Costs:
$10K
MIAME INTERNATIONAL AIRPORT SOUTH TERMINAL DEVELOPMENT Project #:63310500

Location: Miami International Airport

Liincorporated Miami-Dade County

Camm. District Physically Located: 6
Comm, District(S) Served: Countywide

Description;Finalize various work orders for newly expandad terminal and concourse facifities from Terminal H to the east by adding the South Teminal building;
construgt Concourse J; renovate Concourse H; upgrade and add apron and ufilty capacity

Revenue Schedule: 2011-12 PRIOR 2012413 2013-14 2014-15 2015-18 201617 2017-18  FUTURE TOTAL
Avlation Passengers Faclity Charge 4 18,731 0 0 o 0 ¢ 0 0 18,73
Avlation Revenue Bonds [ 923,615 0 0 G 0 o 0 0 9235%
FDOT Funds 553 52,087 0 0 G 0 ¢ 0 0 52,087
Federat Aviation Administration ¢ 23,206 0 0 1] 0 ¢ 0 0 23,20€
;ransportauon Secusity Administration o 18,781 0 0 0 o 9 0 0 18,781
unds
Tolal Revenue: 553 1,036,420 0 0 0 0 0 0 0 1,036,420
Expenditure Schedule: 201112 PRIOR 201213  2013-14 201415 201516  2016-17 201718 FUTURE TOTAL
Planning and Design 0 148,598 0 0 0 ¢ 0 0 0 148,55¢
Constuction 181 885,303 2,158 360 0 s} 0 0 0  8g7g2:
Total Projected Cost: 1,871 1,033,901 2,159 360 0 i} 0 - ] 0 1,036,420
Estimated Annual Operating Costs: Less than
310K
2019-12 PRIOR 204243 201314  2014.15 201516 201617 201748 FUTURE TOTAL
Revenue Grand Totals: 39,718 6,421,379 51,984 29,563 6,330 0 0 0 0 6,509,256
Expenditures Grand Totals: 235,134 6,250,214 182,286 63,603 13,153 0 0 0 0 6,509,256
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Information
Mame:  Mizmi-Dads Avistion Depariment (MDAD Primary}
Descrption:  Avistion Daparimani Scorecard (Femary)
Domain: Auiztion '
Chamers: porey, Jose
Details
s Lo Name | Asof Actual | FYTDAstusl | FYTD Goal
- 1 ﬁCastamer - . . o
= Enhance nustcmer senfice {MDAD}
| |IeiiafiveName . |Type AsOf| Status Ak 3L Owners
FAlA &nnual Passerger Sunsey-MMiA Ovarall Cusloarar ru's s Exposito, Alins; Devis, Dickis ¢l
Senvice Hatings
NTE - Geles Opaned wzFQt  BH o ’ D 7 7
Ainport wiorkers frained through "afiami Begins HZF ﬁ 1,643 1,500 1.84% 1,500
with BAA" ;:-rng;ram [F‘fTD]
> Provide a secure envirenment at the
afrporta (MDA}
1412, Owerall Grimas Feb 12 ¥4 a7 s F3 235 362
.Y 2.0 Financial i _—
¥ Enhance MDAD revenue
gf{ffml Cpe:atnnns Eross Revenues {§1000) Der:;ﬁ ._. . 53363? SE@.T;{’? é?ﬂ»&.ﬂﬁ& $1932§?
j
Public F'adclng FRevenue {51050} Deac'H . 83,702 s2z62 F3 511,230 10,088
M2, Non-Terming? Rents! Revenus ($1,000) Dec'ii  bad 3752 s4200 BR] 512,534 512,530
GAA Renist Revenus (51,000) Dec ' FY SEEZ s610 FH §1,721 $1,438
Hew Passenger Roules (FYTDY 42RO ¥y i 1 rids nla
MNew Camiers (FYT0) "M12F |l 1 1 rea nia
'~ Enhance MIA Competitive Position T o - o '
{MDAD] _
WA Cost Per Enplaned Pessenges(GER) FYTD Y2FQ1 £3 BTG 22021 31478 $31.21
t anding Fes Rate “ZFQT = 78z Fl.82 i) nfa
Enpisned Passengers{ 1,000} Dee"11 ¥ 1,705 1.608 ﬁ 4,795 4,502
* Meet the Operating Budget Targeis
{Awatson]
Revenue; Total fAwiafion, in §1.000) RE I BT 178500 b $185.137 $178.800
Experzes : Totz! Operating Expenses (fuiation, 2R B 572,202 Fo7.20t FH 572,287 $107.201%
in$1.000)
Positiore: Full-Time Filled (Avistion] wzFal g 1486 I I 1303 1434
{1,373-1,205 {1,402-9,425)
Construction Cs;:ﬂisl Fund Ex;:encﬁures "I ZFCH ﬁ 374074 $1E'2 Tr' K 374,074 FI02,772
T.3omtemal e B oo
- Maintain a safe workmg env:runment
{MDAD)
CIP Congstruciion bost workday rsta casas{UWDY) Pec 11 ‘ﬁ 0.0 280 .00 220
{ Cas i Erede)
MDAD Joh Related injuryTiness Incidents Jdan 2 4 néa 22 va
CIP Corztruction Recordsble njury Rate Cazes Deci  PY 000 510 3 0.0 £.10
{RC)[ Cal Yesr fo Dete)
* Monitor Key Priority Inifiatives
‘ ) o lniﬁaﬁve Namrie %Type X i i Dhwhiers o
Businass FPlan Cyele [BPT) s ati=] Gatlin, Marilyn z
Public Safidy and Commmnicasions  nla na ' " Siover, Leuren; Hemers, Doris
Teminal Operaticns Infliative n's niE Exposito, Aling; Davis, Dickiz K.
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¥ 4.0 Leaming and Growth |
* Comply with FAA requ:rement [MDAD}

Cornpliznes with annual FAA Hepori - By the 20128y ﬁ i b ﬁ 0 Z
rronth of May
» Comply with ADA Recerfification
Requirements {MDAD)
Condugt AOA Cesdificgiion Dening Training (£ of dan 'tz B3 T34 447 ruis nfa
=fudents)
* 5.0 Sustainatility . § o
¥ Suét;i}iablhty {ﬁw;atmn]
120 14001 Cerfifications Feb'i2 9 40 an s nfa
Recycle 300 Tons of Cardboard {3 progress) norqt R 2% 25 B 10% 10%
Linked Objects
= Child Bcorecards (9)
i - Hame _ _ Owmers
Awialion - Secordary (A1) nfa
Coerafion Sertie - Avistian Abssy, Jose: Lee, Anne Syrole :
Finsnce & Stralegy(CFO} - Avation Lee, Anne Syecle :
Business Retention & Developmeant Depuly Director Soutinsell, Migusl i
Administration Az=igl, Diractor Jones-\Aflfork, Sobbie i
Ceoerations Daputy Diractor Pyait, Ken i
Facilifies Managem.enﬁ Assisl. Déractor Jose, Carps [
Security =nd Cperations Assist Drector fover, Lauren
Luislion Planniry Land-Lse ard Grants Rames, Joss A ;
A Parent Scarecards (2]
T T Mame . Owners o T L
Transportstinn Strtegic Ares Miami-Dsde Gounty i
2 _AGH Soorenard - Lbord, Ysiel?_ Llert, yYeeds i :
v Acﬂve\ﬂews 0 N T T - ~
« Initiatives 1[0} h o
~ Objectives {10}
T Nome I
Enkance sustomer sendes {L&DABJ Abrzy, Joss
Prowvide & secune enwironmeni st the airporks {MDOAD) Stowar, Lauren
Enhance MOAB revenues Southwel], Migued
Enhanca MA Corpetifive Position (MDAD) Lee, Anre Syrole
#deet the Operating Budget Targeis{fwiation} tes Anre Syrcle
Maintain & sefe woriking amdronmant (MDAD) Heimen, Sunil
Monitor Mey Prioaty [ilistives Galblin, Marilm
Comply with FAA requirersent {MDAD} Stover, Laurern; Sraven, Loanny
Comply aith ACS Recerlification Requirerments Stover, Leuren; Craven, Lonry
{MDAD}
Sustainahildy {fuvistica) Rodriguez, Janet M; Jose, Carlos
= Brogram Groups {9}
» Tasks (0)
Commentary ;
Action ltems
] | DueDate  Sfatus 4 ' Action Owmnisrs |
B T R - - 1 ’ H.
Comments =
Date = : o Author ] E Comment -
12
312412012 11:11:58 AM Page: 2




