COMMUNITY ACTION AND HUMAN SERVICES FY 2012-13 DEPARTMENT BUDGET PRESENTATION
FY 2012-13 DEPARTMENTAL ISSUES

Maintenance support for routine repairs at various program sites around the County (i.e.CVAC, Domestic Violence Shelters, Kendall Cottages, Inn Transition
residences included in the CORF request

* General Government should include an allocation of $118K for the Redlands Christian Migrant Association's cash match required by their School Readiness
contract.

¥ General Government should include an allocation of $109K for the Caleb At-Risk Youth Program (Employment and Training Program)
Head Start Issues

* FY 2012-13 Proposed Budget includes the full delegation of all County operated Head Start and Early Head Start Slots
Child Development Services Issues

* The FY 2012-2013 Proposed Budget assumes continued general fund match of $3.7 million for the School Readiness program. FY 2012-2013 funding levels
are assumed at the same level as FY 2011-2012. Contracts to be renegotiated prior to July 1, 2012.

Neighborhood Services Issues
* Reduction in Social Security Supplemental Income (SSI) payments to neighborhood services centers.
Rehabilitative Services Issues

¥ TASC Diversion Treatment - North utilized $500K in funding from the Drug Abuse Trust Fund that reduced the general fund allocation which was a one time
source of funds in FY 11-12 and FY 2012-13 assumes continued general fund allocation.

Energy Programs Issues

* Reduction of funding due to the completion of ARRA Weatherization grant that was awarded for three years at approximately $6.4 million. The contract ends in
FY 11-12.

Greater Miami Service Corps Issues
* Reduction of funding in FY 11-12 from PHCD (CDBG-371k for employment and training) and GSA (205k fee for service contract)
Transportation Issues

* Higher expenditures due to the maintenance of aging vehicles. Request to purchase and replace vehicles is included in CORF.

REVENUE OVERVIEW
P 11-12 11-12 Variance from . . .
FY 2011-12 Projections: Budget | Projection budget Explanation of major variance
General Fund $32,052 | $32,052 $0 0.00%

Projection is less than budget due to funding
Federal/State $251,438 | $249,981 | ($1,457) | -0.58% | reduction in Low Income Home Energy Assistance
Program (LIHEAP) in the Self Help division

Projection is higher than budget due to higher than
anticipated carryover realized in CDS because of

Proprietary $3,696 $5,590 $1,8904 | 51.24% | attrition and lower than expected expenditures
($902k), Self Help ($270k), and remaining in
administration

Projection is less than budget due to unrealized
Interagency $6,106 $5,126 ($980) | -16.05% | revenues in the Energy division from PHCD for
rehabilitation and beautification programs

FY 2011-12 Projections Totals: | $293,292 | $292,749 ($543) -0.19%



FY 2012-13 Budget:

General Fund

Federal/State

Proprietary

Interagency

FY 2012-13 Budget Totals:

FY 2011-12 Projections:

Salary

Overtime Salary
Fringe

OT Fringe

Court Cost

Contractual Services

Other Operating

Charges for County Services

11-12 1213 Variance from
Budget Base budget
$32,052 | $33,205 $1,153 3.60%

$251,438 | $238,843 | ($12,595) | -5.01%
$3,696 $3,396 ($300) -8.12%
$6,106 $4,906 ($1,200) | -19.65%

$293,292 | $280,350 | ($12,942) | -4.41%

EXPENDITURE OVERVIEW

11-12 11-12 Variance from
Budget | Projection budget
$44,530 $56,793 $12,263 | 27.54%

$0 $0 N/A 0.00%
$15,382 $15,734 $352 2.29%%
$0 $0 N/A 0.00%
$2 $2 $0 0.00%
$9,605 $9,008 (8507) -5.28%
$10,652 $12,451 $1,799 16.89%
$3,134 $4,028 $894 28.53%

Explanation of major variance

Base is higher than budget due to higher personnel
costs related to group health insurance, higher bus
maintenance expenditures in transportation ($327K)
and one-time revenue from Substance Abuse Trust
Fund in current year that is replaced in base by GF in
Rehabilitative Services ($500k)

Base is lower than Budget due to reduction in funding
for the LIHEAP program ($7.419 million) in Self Help
division, completion of the ARRA Weatherization
program in Energy division ($1.4 million) and the
remaining due to the delegation plan in the Head Start
program that assumes no funding for the Volunteer Pre-
Kindergarten and the Child Care Food Program funded
through USDA

Base is lower than Budget due to $221k in Adult Day
Care Elderly Services reclassified in the appropriate
revenue source from Proprietary to State funds; and
discontinuation of revenues from Social Security
Supplemental Income

Base is lower than budget due to discontinuation in
funding in Energy Program (SHARP and SURTAX
funding ) for rehabilitation and beautification programs;
and reduction in funding in Self Help Division for the
Life Support Initiative program

Explanation of major variance

Projection is higher than Budget due to the delay of
the delegation plan in the Head Start program. The FY
2011-12 Adopted Budget assumed a complete
delegation of County Operated slots while projections
reflects the current County structure

Projection is higher than budget due to increase in
personnel expenses as explained above

Projection is lower than budget due to lower than
anticipated expenditures in other outside contractual
services in the Energy Division

Projection is higher than budget due to higher than
anticipated expenditures in other construction
materials in the Energy division ($800k), due to
current structure of the Head Start program that was
not budgeted for ($500k), and cost for OTV rent that
was not budgeted for in Administration (64k)

Projection is higher than budget due to higher than
anticipated expenses in transportation services for the
maintenance of buses ($327k), in Head Start due to
the delay in the complete delegation of slots ($348k),
in CDS due to higher than anticipated expenses
related to fleet charges, additional time and charges
for data services from ITD, and postage($190k)



Grants to Outside Organization

Capital

Transfer

Distribution of Funds In Trust

Debt Services

Depreciation, Amortizations and Depletion
Reserves

Other Non-Operating

FY 2011-12 Projections Totals:

FY 2012-13 Budget:

Salary

Overtime Salary
Fringe

OT Fringe

Court Cost

Contractual Services

Other Operating

Charges for County Services

Grants to Outside Organization

Capital

Transfer

Distribution of Funds In Trust

$209,968 | $194,567 | ($15,401) | -7.33%
$19 $38 $19 100.00%
$0 $0 N/A 0.00%
$0 $0 N/A 0.00%
$0 $0 N/A 0.00%
$0 $0 N/A 0.00%
$0 $0 N/A 0.00%
$0 $0 N/A 0.00%
$293,292 | $292,711 ($581) -0.20%
EXPENDITURE OVERVIEW
11-12 1213 Variance from
Budget Base budget
$44,530 | $41,086 | ($3,444) | -1.73%
$0 $0 N/A 0.00%
$15,382 | $13,555 | ($1,827) | -11.88%
$0 $0 N/A 0.00%
$2 $2 $0 0.00%
$9,605 $6,754 ($2,851) | -29.68%
$10,652 $8,405 ($2,247) | -21.09%
$3,134 $3,647 $513 16.37%
$209,968 | $206,837 | ($3,131) | -1.49%
$19 $64 $45 236.84%
$0 $0 N/A 0.00%
$0 $0 N/A 0.00%

Projection is lower than Budget due to the delay of the
delegation plan in the Head Start program. The FY 11-
12 adopted budget assumed a complete delegation of
County Operated slots while projections reflect the
current County structure ($13.5 million). In addition, a
reduction in Self Help division due to reduction in
funding level for LIHEAP ($2.8 million)

Projection is higher than Budget due to IT related
upgrades in the Head Start and Self Help division

Explanation of major variance

The Base and Budget assumes complete delegation of
slots in the Head Start program, but the base is lower
than budget due to a better personnel cost analysis for
base ($2.3 million) and reduction of 19 positions ($1.1
million)

Base is lower than budget due to the personnel
expenses as explained above

Base is lower than budget due to reduction in funding
level for the Energy program and reduction in the Head
Start program because of complete delegation

The Base and Budget assumes complete delegation of
slots in the Head Start program, but the base is lower
than budget due to a better operating cost analysis for
base

Base is higher than Budget due to higher than
anticipated expenditures in the transportation division
for the maintenance of buses ($328k), and in CDS for
expenditures related to data processing and postage
charges ($110K), and remaining increase in the Head
Start Program for the anticipated expenses due to the
delegation plan

Base is lower than Budget mainly due to reduction in
funding level in Self Help division for the LIHEAP
program which is partially offset by an increase in the
Head Start program for full delegation of slots

Base is higher than Budget due to IT related upgrades
in the Head Start



Debt Services $0 $0 N/A 0.00%

Depreciation, Amortizations and Depletion $0 $0 N/A 0.00%
Reserves $0 $0 N/A 0.00%
Other Non-Operating $0 $0 N/A 0.00%

FY 2012-13 Budget Totals: | $293,292 | $280,350 | ($12,942) | -4.41%

DEPARTMENT REORGANIZATION AND EFFICIENCIES

Completed phase 1 of the reorganization; including centralization of Personnel,
Budget, Grants, Accounting, PM, Facilities Maintenance, Energy Programs,
Transportation, IT, QA and QC under the AD for Administration. It also includes

Discussion of TO Changes the realignment of all other Departmental activities under the AD for Community
Services and Adult Programs, and the AD for Child Development and Youth
Services. The Department will complete the adjustment associated with this phase
within the next two months.

Reduction of 19 positions ($1.1 million) and addition of two new positions. 15
positions are related to the positions used to cover current year first quarter loss of

Position deletion and value concessions and the remaining four due to reduction in grant funding level in FY

12-13.
POSITION CHANGES
Activity (FY 2012-13) P°i'l‘_'°" Fiscal Impact & Justification
Administration 1 Reduction of one position due to cover current year first quarter loss

of concessions and addition of two new positions

Reduction of two positions to cover current year first quarter loss of
Energy Programs -5 concessions and the remaining three due to reduction in grant
funding level in FY 12-13

Reduction of two positions to cover current year first quarter loss of

Head Start -4 concessions and the remaining two due to complete delegation plan
in FY 12-13

Greater Miami Service Corps -1 Reduction of one position due to reduction in grant funding level

Employment and Training A Reductpn of one position to cover current year first quarter loss of
concessions

Violence Intervention and Prevention 5 Reductpn of five positions to cover current year first quarter loss of
concessions

Self-Help Programs 2 Reduction of two positions to cover current year first quarter loss of

concessions

Position Totals: (17)



CAPITAL

Function 2 2 (52 Comment
Budget | Projection | Base

Reduction from Projection to Budget is due to reduced
Facility Improvements $3,449 $1,353 $5,493 | funding from CDBG; and Increase in Base to Budget due to
facility improvement included in CORF request

Neighborhood Service Centers $0 $0 $0

New Head Start Facilities $3,195 $3,427 $1,562 | Variance is based on ISD's project timeline (GOB funded)

Other NA $0 $488 Request tol replage and purchase vehicles for the
transportation unit

Rehabilitative Services Facilities $0 $0 $0

Capital Totals: | $6,644 $4,780 $7,543
1
$4.983 Increase is due to facility improvement needs in CAHS

* Capital Outlay Reserve (COR) Request $550 $0 facilies across the County.

* COR Expenditures are included in the Exp by Function.

The new Arcola Lakes Head Start Facility is scheduled for opening in

Major Projects Update early FY 12-13.
Other funding reductions or delays impacting capital $1.5 million reduction from CDBG for Facility Improvements in current
(i.e. CDBG and GOB) year; included in FY 12-13 CORF request.

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Community Action and Human Services
( in 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 200607 | FY2007-08 | FY2008-09 | FY2009-10 | FY2010-11 | FY2011-12 | FY2011-12 | FY2012-13

Actual Actual Actual Actual Actual Budget 11-12Projection Base
REVENUE
General Fund
cw Countywide $67,031 $55,403 $48,988 $38,794 $37,456 $32,052 $32,052 $33,205
PROP Carryover $279 $6 $893 $0 $301 $319 $2,305 $270
PROP Donations $0 $0 $0 $57 $52 $0 $0 $0
PROP Fees for Services $812 $711 $1,020 $1,308 $816 $1,051 $1,051 $830
Food and
PROP Beverage Tax §1.651 $0 $0 $0 $0 $0 $0 $0
PROP Miami-Dade $513 $32 $42 $27 $101 $58 $58 $58
Public Schools
PROP Miscellaneous $0 $0 $0 $0 $2 $0 $0 $0
Miscellaneous
PROP RovonLos $389 $236 $354 $610 $629 $200 $200 $200
PROP Other Revenues $3,001 $3,755 $2,882 $7,038 $2,793 $1,672 $1,460 $1,522
Rental of Office
PROP Space $640 $0 $0 $0 $0 $0 $0 $0
PROP Rental Income $168 $723 $655 $604 $507 $396 $516 $516
STATE State Grants $9,919 $6,924 $7,393 $5,940 $5,835 $7,552 $7,173 $7,320
STATE \S/Laf(e Grant - $42.232 $48,585 $48,524 $53,870 $57,098 $56,417 $56,417 $54,892
STATE State Grant - $113,895 $105,496 $108,187 $107,556 $10,077 $95,964 $95,964 $95,964

School



Readiness

INTERTRNF |nteragency
Transfers

INTERTRNF |Other Revenues
FED Federal Grants

General Fund
Countywide

CDBG

FED

FED

TOTAL REVENUE
EXPENDITURES
Salary
Overtime Salary
Fringe
Overtime Fringe
Court Cost

Contractual
Services

Other Operating

Charges for
County Services

Grants to Outside
Organization

Capital

TOTAL OPERATING
EXPENDITURES

Transfers

Distribution of
Funds In Trust

Debt Services

Depreciation,
Amortizations
and Depletion

Reserves

Other Non-
Operating

Intradepartmental

TOTAL NON OPERATING
EXPENDITURES

TOTAL EXPENDITURES

REVENUES LESS
EXPENDITURES

B) POSITIONS

Full-Time Positions Budgeted =
Full-Time Positions Filled =
Part-time FTEs Budgeted =

Temporary FTEs Budgeted =

$5,136 $5,259 $3,189 $2,780 $4,564 $6,106
$0 $0 $0 $0 $0 $0
$73,621 $73,333 $82,648 $92,297 $92,773 $90,575
$0 $0 $0 $70 $0 $80
$0 $0 $0 $500 $450 $850
$319,377 $300,463 $304,775 $311,451 $312,454 $293,292
$76,437 $68,815 $67,289 $61,558 $58,938 $44,530
$283 $144 $50 $18 $12 $0
$26,530 $23,198 $23,622 $19,849 $19,274 $15,382
$21 $18 $0 $7 $0 $0
$5 $17 $9 $4 $6 $2
$4,868 $8,688 $9,076 $9,001 $9,078 $9,605
$182,069 $15,565 $11,261 $9,789 $11,403 $10,652
$1,004 $4,047 $3,789 $3,646 $3,869 $3,134
$28,101 $181,502 $189,573 $202,292 $207,172 $209,968
$283 $120 $105 $372 $212 $19
$319,601 $302,114 $304,774 $306,536 $309,964 $293,292
$0 $0 $0 $4,860 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
0 0 0 0 0 0
$0 $0 $0 $4,860 $0 $0
$319,601 $302,114 $304,774 $311,396 $309,964 $293,292
($224) ($1,651) $1 $55 $2,490 $0
FY 2006-07 | FY 2007-08 | FY2008-09 | FY2009-10 | FY2010-11 | FY 2011-12
Actual Actual Actual Actual Actual Budget
1640 1356 1299 1254 1197 714
1405 1322 1239 627 574 [
4 9 49 58 62 63
0 0 0 0 0 0

$4,626 $4,906
$500 $0
$89,497 $79,767
$80 $50
$850 $850
$292,749 $280,350
$56,793 $41,086
$0 $0
$15,734 $13,555
$0 $0
$2 $2
$9,098 $6,754
$12,451 $8,405
$4,028 $3,647
$194,567 $206,837
$38 $64
$292,711 $280,350
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
0 0
$0 $0
$292,711 $280,350
$38 $0

FY 2011-12 | FY 2012-13

Projection Base

1056 697
1023 |
64 64
0 0



STRATEGIC AREA: Health and Human Services
DEPARTMENT: Community Action and Hum:

Facility Improvements

CDBG FACILITY REPAIRS

Location: Countywide

F-5 - Funded Projects Detail Report

2012-13 Proposed Capital Budget and Multi-Year Capital Plan

an Services

Throughout Miami-Dade County

Comm. District Physically Located: Countywide

Comm. District(S) Served: Countywide
Description:Repair departm

Revenue Schedule:

Comm. Dev. Block Grant

Total Revenue:

Expenditure Schedule:

Construction

Total Projected Cost:

ental facilities with CDBG funding

2011-12 PRIOR
998 998
998 998
2011-12 PRIOR
998 998
998 998

201213
998

998

2012-13
998

998

Estimated Annual Operating Costs: Less ;23“

CDBG SEYMOUR GELBER ADULT DAYCARE AT KENDALL COTTAGE 12

Location:

Unincorporated

Comm. District Physically Located: 10
Comm. District(S) Served: Countywide

11024 SW 84 St

Miami-Dade County

2013-14

2013-14
0

Description:Repair and renovate Seymour Gelber Adult Daycare at Kendall Cottage 12

Revenue Schedule:

Comm. Dev. Block Grant

Total Revenue:

Expenditure Schedule:

Construction

Total Projected Cost:

2011-12 PRIOR
0 455

0 455
2011-12 PRIOR
355 455

355 455

2012-13
0

2012413

Estimated Annual Operating Costs: Less ;I:(a)n

COMMUNITY ACTION AGENCY FACILITY MAINTENANCE AND REPAIRS

Location: Countywide

Throughout Miami-Dade County

Comm. District Physically Located: Countywide

Comm. District(S) Served: Countywide

2013-14
0

2013-14
0

oo EUNDED PROJECTS **

($IN 000'S)
Project #:847070
2014-15 2015-16 2016-17 2017-18
0 0 0 0
0 0 0 0
2014-15 2015-16 2016-17 201718
0 0 0 0
0 0 0 0
Project #:8410920
201415 2015-16 2016-17 201718
0 0 0 0
0 0 0 0
201415 2015-16 2016-17 201718
0 0 0 0
0 0 0 0
Project #:973810

FUTURE
0

FUTURE
0

FUTURE
0

FUTURE
0

TOTAL
1,996

1,996

TOTAL
1,996

1,996

TOTAL
455

455

TOTAL
455

455



Description:Provide for emergency repairs and preventative maintenance on departmental facilities to extend asset life and address life safety issues-Major work orders 8

Revenue Schedule: 2011-12 PRIOR 2012413 2013-14 2014-15 2015-16 2016-17 201718  FUTURE TOTAL
Capital Outlay Reserve 0 0 4,045 0 0 0 0 0 0 4,045
Total Revenue: 0 0 4,045 0 0 0 0 0 0 4,045
Expenditure Schedule: 201112 PRIOR  2012-13 201314 201415 201516  2016-17 201718  FUTURE TOTAL
Construction 0 0 4,045 0 0 0 0 0 0 4,045
Total Projected Cost: [1] [1] 4,045 1} 0 0 0 0 0 4,045
Estimated Annual Operating Costs: Less :1‘3
COMMUNITY ACTION AND HUMAN SERVICES FACILITIES PREVENTATIVE MAINTENANCE Project #:844080
Location: Countywide

Various Sites

Comm. District Physically Located: Countywide

Comm. District(S) Served: Countywide

Description:Provide for emergency repairs and preventative maintenance on departmental facilities to extend asset life and address life safety issues-Contract
Agreement with ISD

Revenue Schedule: 201112 PRIOR 201213 201314 201415 201516  2016-17  2017-18  FUTURE TOTAL
Capital Outlay Reserve 0 0 200 0 0 0 0 0 0 200
Total Revenue: 0 0 200 0 0 0 0 0 0 200
Expenditure Schedule: 2011-12 PRIOR 201213 201314 201415 201516  2016-17  2017-18  FUTURE TOTAL
Construction 0 0 200 0 0 0 0 0 0 200
Total Projected Cost: 0 0 200 0 0 0 0 0 0 200
Estimated Annual Operating Costs: Less ;23
COMMUNITY ACTION- FACILITY IMPROVEMENT Project #:60010210
Location: Countywide

Various Sites

Comm. District Physically Located: Countywide

Comm. District(S) Served: Countywide
Description:Perform preventative maintenance on departmental facilities to extend asset life

Revenue Schedule: 2011-12 PRIOR 201213 201314 201415 201516  2016-17  2017-18 FUTURE TOTAL
Total Revenue: 0 0 0 0 0 0 0 0 0 0
Expenditure Schedule: 2011-12 PRIOR 201213 201314 201415 201516  2016-17  2017-18 FUTURE TOTAL
Total Projected Cost: 0 0 0 0 0 0 0 0 0 0

Estimated Annual Operating Costs: Less ;I:gn



SMALL LIFE-SAFETY WORK ORDERS AND SERVICE TICKETS

Location: Countywide

Various Sites

Comm. District Physically Located: Countywide

Comm. District(S) Served: Countywide

Project #:8410520

Description:Repair departmental facilities, particularly addressing life-safety issues-Small service tickets

Revenue Schedule:

Capital Outlay Reserve

Total Revenue:

Expenditure Schedule:

Construction

Total Projected Cost:

2011-12
0

2011-12
0

PRIOR
0

PRIOR
0

201213
250

250

2012-13
250

250

Estimated Annual Operating Costs: Less ;t;gn

Neighborhood Service Centers

CULMER/OVERTOWN NEIGHBORHOOD SERVICE CENTER RENOVATIONS - BUILDING BETTER

COMMUNITIES BOND PROGRAM

Location: 1600 NW 3 Ave

City of Miami

Comm. District Physically Located: 3
Comm. District(S) Served: 3

2013-14
0

2013-14
0

2014-15
0

201415
0

2015-16
0

2015-16
0

Project #:844020

Description:Renovate the structure of the existing 38,493 square foot Culmer/Overtown Neighborhood Service Center facility

Revenue Schedule:

BBC GOB Future Financing
BBC GOB Series 2005A
BBC GOB Series 2008B
BBC GOB Series 2008B-1

Total Revenue:
Expenditure Schedule:
Planning and Design
Construction

Project Administration

Total Projected Cost:

2011-12
0

0
0
0

PRIOR
0

39

2

5

46

PRIOR

27

12

7

46

2012-13
0

0
0
0

201213

Estimated Annual Operating Costs: Less ;23

NEW WYNWOOD/ALLAPATTAH REGIONAL NEIGHBORHOOD SERVICE CENTER - BUILDING BETTER

COMMUNITIES BOND PROGRAM

Location: 2902 NW 2 Ave

2013-14
0

0
0
0

2013-14

2014-15
0

0
0
0

2014-15

2015-16
0

0
0
0

2015-16
0
0
0

Project #:8463701

201617  2017-18
0 0

0 0
2016-17  2017-18
0 0

0 0
2016-17  2017-18
7,454 0

0 0

0 0

0 0

7,454 0
2016-17  2017-18
606 0
6,252 0
596 0
7,454 0

FUTURE
0

FUTURE
0

FUTURE

o o o

FUTURE

TOTAL
250

250

TOTAL
250

250

TOTAL
7,454
39

7,500

TOTAL
633
6,264
603

7,500



City of Miami

Comm. District Physically Located: 3

Comm. District(S) Served: 3
Description:Demolish and/or reconstruct the 25,547 square foot Wynwood Neighborhood Service Center facility including regional services for Allapattah Neighborhood

Revenue Schedule:

BBC GOB Future Financing
BBC GOB Series 2005A
BBC GOB Series 2008B
BBC GOB Series 2008B-1

Total Revenue:

Expenditure Schedule:
Planning and Design
Construction

Project Administration

Project Contingency

Total Projected Cost:

2011-12
0

0
0
0

2011-12
0

0
0
0

PRIOR
0

118

94
1,126

1,338

PRIOR
946

0

9

383

1,338

2012-13
0

0
0
0

2012-13
0

0
0
0

Estimated Annual Operating Costs: Less ;23“

New Head Start Facilities

REGIONAL HEAD START CENTER (ARCOLA LAKE) - BUILDING BETTER COMMUNITIES BOND PROGRAM
NW 81 Stand NW 7 Ave

Location:

Unincorporated Miami-Dade County

Comm. District Physically Located: 2
Comm. District(S) Served: 2

Description:Construct a regional, multi-purpose Head Start educational and training center to accommodate 120 low-income children

Revenue Schedule:

BBC GOB Future Financing
BBC GOB Interest

BBC GOB Series 2005A
BBC GOB Series 2008B
BBC GOB Series 2008B-1
BBC GOB Series 2011A

Comm. Dev. Block Grant

Total Revenue:

Expenditure Schedule:
Art Allowance
Land/Building Acquisition
Planning and Design
Construction

Furniture, Fixtures and Equipment

2011-12

1,756

201112
0

0

0

3,204

0

PRIOR
1,756
1,480
1,540

196
794
1,750
605

8,121

PRIOR
75
1,492
874
3,770
0

2012-13

o O O o o o o

2012-13
0

0

28

758

266

2013-14
0

0
0
0

2013-14
0

0
0
0

2013-14

o O O o o o o

2013-14
0

o o o o

201415
0

0
0
0

201415
0

0
0
0

2014-15

o O O o o o o

2014-15
0

o o o o

2015-16
0

0
0
0

2015-16
0

0
0
0

Project #:979930

2015-16

o O O o o o o

2015-16
0

o o o o

2016-17
13,662
0

0

0

13,662
2016-17
0
13,633
29

0

13,662

2016-17

o O O o o o o

2016-17
0

o o o o

2017-18
0

0
0
0

2017-18
0

0
0
0

2017-18

o O O o o o o

201718
0

o o o o

FUTURE
0

0
0
0

FUTURE
0

0
0
0

FUTURE

o O O o o o o

FUTURE
0

o o o o

TOTAL
13,662
118

94
1,126

15,000

TOTAL
946
13,633
38

383

15,000

TOTAL
1,756
1,480
1,540

196
794
1,750
605

8,121

TOTAL
75
1,492
902
4,528
266



Equipment Acquisition 0 0 352
Construction Management 185 192 138
Project Administration 38 156 20
Total Projected Cost: 3,427 6,559 1,562

Estimated Annual Operating Costs: Less :1‘3

Other

BUS ACQUISITION
Location: Countywide

Throughout Miami-Dade County

Comm. District Physically Located: Countywide

Comm. District(S) Served: Countywide
Description:Replacement of 23 vehicles

Revenue Schedule: 2011-12 PRIOR 2012-13
Capital Outlay Reserve 0 0 488
Total Revenue: 0 0 488
Expenditure Schedule: 201112 PRIOR  2012-13
Equipment Acquisition 0 0 488
Total Projected Cost: 0 0 488

Estimated Annual Operating Costs: Less ;23“

Rehabilitative Services Facilities

KENDALL COMPLEX COTTAGES REFURBISHMENT - BUILDING BETTER COMMUNITIES BOND PROGRAM

Location: 11024 SW 84 St

Unincorporated Miami-Dade County

Comm. District Physically Located: 10
Comm. District(S) Served: Countywide

2013-14
579

579

2013-14
579

579

2014-15
441

441

2014-15
441

441

Project #:973660

2015-16
463

463

2015-16
463

463

Project #:844680

2016-17
486

486

2016-17
486

486

2017-18
511

511

201718
511

511

FUTURE
2,621

2,621

FUTURE
2,621

2,621

352 11
330
176

8,121

TOTAL
5,588

5,588

TOTAL
5,588

5,588

Description:Refurbish the 11 Kendall Cottages (approximately 4,600 square foot per cottage) for County operated day treatment services for children with special needs

Revenue Schedule: 2011-12 PRIOR 201213
BBC GOB Future Financing 0 0 0
Total Revenue: 0 0 0
Expenditure Schedule: 201112 PRIOR 2012413
Planning and Design 0 0 0
Construction 0 0 0

Total Projected Cost: 0 0 0

2013-14
0

2013-14

2014-15
0

2014-15

2015-16
0

2015-16

2016-17
7,500

7,500

2016-17

53

7,447

7,500

201718
0

2017-18

FUTURE
0

FUTURE

TOTAL
7,500

7,500

TOTAL

53

7447

7,500



Estimated Annual Operating Costs: Less ;23

2011-12 PRIOR 2012413

Revenue Grand Totals: 2,754 10,958 5,981
Expenditures Grand Totals: 4,780 9,396 7,543

2013-14

579
579

2014-15

441
441

2015-16

463
463

2016-17

29,102
29,102

2017-18

511
511

FUTURE

2,621
2,621

TOTAL

50,655
50,655
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