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COMMUNITY INFORMATION AND OUTREACH FY 2012-13 DEPARTMENT BUDGET PRESENTATION
FY 2012-13 DEPARTMENTAL ISSUES

* Increase in IT related support functions together with further budget reductions results in the inability to replace existing technology tools that are outdated; new 
solutions exist that if purchased can provide greater efficiencies in performing some of CIAO’s core functions. 

311 Answer Center Operations & Outreach Issues

* Continue providing access to information and services through the 311 Answer Center while maintaining performance standards. Further service reductions could 
impact the Answer Center’s ability to handle calls within established standards.

Online Services/Digital Solutions Issues

* Budget reductions could impact the ability to retain departmental Service Level Agreements (SLA). The funding model for the staff supporting the day-to-day 
operations of miamidade.gov is based on SLA’s with departments. Due to budget shortfalls, departments are less likely to renew these agreements. This will 
greatly impact the level of resources available to ensure that all portal content is accurate, timely and ADA compliant. The County’s web portal, miamidade.gov 
consists of over 80,000 web assets including web pages and PDFs accessed over 20 million times a year.

Design, Advertising and Translations Issues

* Currently, there is limited ability to enforce the centralized advertising and marketing strategies to further materialize savings through strategic ad placement and 
added value negotiations.
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REVENUE OVERVIEW

FY 2011-12 Projections: 11-12 
Budget

11-12 
Projection

Variance from 
budget Explanation of major variance

General Fund $9,508 $9,283 ($225) -2.37%

Savings in salary reductions due to furloughs 
and attrition of 4 vacancies for the full year a
nd 3 vacancies for a partial year contributing 
to an end of year projection savings of $225
k. 

Federal/State $100 $85 ($15) -15.00%

$100,000 was budgeted in FY 11-12 for the 
Economic Development Administration (ED
A) Grant from the US Department of Comme
rce for the development of the Economic De
velopment Portal. $15,000 was spent in FY 1
0-11 The balance of $85,000 will be spent by 
June 2012.

Proprietary $50 $60 $10 20.00%

Additional revenue of $10K is expected for B
aby Stroller fees due to the addition of 4 new 
sales locations: Baptist West Kendall Hospit
al and 3 - 311 Service Centers (South Dade, 
North Dade and PIC). 

Interagency $6,753 $6,763 $10 0.15%

Additional revenue of $10K is expected for M
DTV Projects such as Zoo Miami TV Comme
rcial, Solid Waste Overview, Solid Waste Chi
ldren's Video, WASD YouTube Videos & Ov
erview. 

FY 2011-12 Projections Totals: $16,411 $16,191 ($220) -1.34%

FY 2012-13 Budget: 11-12 
Budget

12-13 
Base

Variance from 
budget Explanation of major variance

General Fund $9,508 $9,807 $299 3.14%
General Fund increase due to projected meri
t increases, longevity, and fringes for H, K an
d M positions which represent 84% of the 17
9 positions. 

Federal/State $100 $0 N/A 0.00%

The Economic Development Administration 
(EDA) Grant from the US Department of Co
mmerce for the development of the Economi
c Development Portal was only granted for F
Y 11-12.

Proprietary $50 $60 $10 20.00%
Additional Baby Stroller Permit sales of $10K 
as a result of additional hospitals selling per
mits. 

Interagency $6,753 $6,869 $116 1.72%
Additional MDTV Revenues of $40K for spec
ial feature videos and commercials; Increase 
in IT Funding Model revenues of $76K.

FY 2012-13 Budget Totals: $16,411 $16,736 $325 1.98%
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EXPENDITURE OVERVIEW

FY 2011-12 Projections: 11-12 
Budget

11-12 
Projection

Variance from 
budget Explanation of major variance

Salary $11,595 $11,378 ($217) -1.87% Savings in Salary due to attrition and furloug
hs 

Overtime Salary $39 $39 $0 0.00%

No variance. Overtime by 311 Call Center st
aff to provide support for Election departmen
t, Trim Notices and activations. Overtime by 
MDTV for technical support in BCC meeting
s, Election coverage, and control room upgra
de. 

Fringe $2,718 $2,648 ($70) -2.58% Reduction in Group Health Insurance due to 
salary contributions. 

OT Fringe $7 $7 $0 0.00% No variance. Associated with OT charges. 

Court Cost $0 $0 N/A 0.00% N/A

Contractual Services $192 $152 ($40) -20.83%
Savings due to postponed purchase of Avay
a IQ for the upgrade of telephone switch platf
orm. 

Other Operating $1,650 $1,635 ($15) -0.91%
Reduced expenditures in Lease of EOC, trav
el, cell phone, copy machine rental, county c
ontribution for grant (partially posted in FY 1
0-11). 

Charges for County Services $185 $302 $117 63.24%

Campaign related expenses such as Printing 
and Reproduction in sub-object 26050 and P
ostage in sub-object 26051 are charge under 
"Charges for County Services" and reimburs
ement under sub-object 32134 under "Other 
Operating" Cost of printing and postage of th
e new publication 305Fit to be fully reimburs
ed through sponsorship dollars.

Grants to Outside Organization $0 $0 N/A 0.00% N/A 

Capital $25 $30 $5 20.00%

Replace old computers in Online and Digital 
Media, eGoverment Solutions and Design, A
dvertising and Translations Sections with co
mputers with more memory and speed in ord
er to accomplish more technical work. 

Transfer $0 $0 N/A 0.00% N/A 

Distribution of Funds In Trust $0 $0 N/A 0.00% N/A 

Debt Services $0 $0 N/A 0.00% N/A

Depreciation, Amortizations and Depletion $0 $0 N/A 0.00% N/A 

Reserves $0 $0 N/A 0.00% N/A

Other Non-Operating $0 $0 N/A 0.00% N/A

FY 2011-12 Projections Totals: $16,411 $16,191 ($220) -1.34%
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EXPENDITURE OVERVIEW

FY 2012-13 Budget: 11-12 
Budget

12-13 
Base

Variance from 
budget Explanation of major variance

Salary $11,595 $11,297 ($298) -2.57% Savings in salary due to reduction of 4 vacan
t positions and furloughs 

Overtime Salary $39 $49 $10 25.64%
Additional overtime costs are anticipated for t
he 311 Answer Center due to the upcoming 
presidential election as well as other local el
ections later this year. 

Fringe $2,718 $3,282 $564 20.75% Group Health Insurance budget at $8,100 pe
r employee

OT Fringe $7 $9 $2 28.57% Associated with OT charges. 

Court Cost $0 $0 N/A 0.00% N/A

Contractual Services $192 $192 $0 0.00% No Variance 

Other Operating $1,650 $1,653 $3 0.18%

Although savings were achieved in other ope
rating line items throughout the department, 
other line items increased. The line items tha
t increased involved Microsoft desktop licens
es, Avaya maintenance charges, MDTV repa
ir and rental charges, and ITD port charges 
(charges for county services that is budgeted 
in 31018 where it posts).

Charges for County Services $185 $219 $34 18.38%

Increase in cost for Teamsite and Media Bin 
SAN space, eGov's SQL Database maintena
nce, GSA work orders for office space config
uration, CATV charges for SPCC and dedica
ted Ethernet. 

Grants to Outside Organization $0 $0 N/A 0.00% N/A 

Capital $25 $35 $10 40.00%

Replace old computers in Online and Digital 
Media, eGoverment Solutions and Design, A
dvertising and Translations Sections with co
mputers with more memory and speed in ord
er to accomplish more technical work. 

Transfer $0 $0 N/A 0.00% N/A 

Distribution of Funds In Trust $0 $0 N/A 0.00% N/A 

Debt Services $0 $0 N/A 0.00% N/A 

Depreciation, Amortizations and Depletion $0 $0 N/A 0.00% N/A 

Reserves $0 $0 N/A 0.00% N/A 

Other Non-Operating $0 $0 N/A 0.00% N/A 

FY 2012-13 Budget Totals: $16,411 $16,736 $325 1.98%
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DEPARTMENT REORGANIZATION AND EFFICIENCIES

Discussion of TO Changes
TO also reflects the elimination of four vacant positions in FY 12-13 and 16 position
s in FY 10-11; the combined 20 positions results in a 10% reduction from FY 10-11 
to FY 12-13.

Position deletion and value
Four vacant positions eliminated at a total value of $248,000. One Senior 311 Call 
Specialist, one 311 Call Center Supervisor, one Information Technology Specialist, 
and one Graphic Designer.

POSITION CHANGES

Activity (FY 2012-13) Position 
+/- Fiscal Impact & Justification

311 Answer Center Operations & Outreach -1
The 311 Call Center Supervisor increases oversight of the 311 Call 
Specialist and facilitate adequate shift coverage. The position impro
ves oversight of approximately 100 call specialists in the 311 Answe
r Center.

Design, Advertising and Translations -1

The Graphic Designer fulfills deliverable of CIAO Service Level Agre
ement with several departments involving design services. The posit
ion provides graphic design support to elected officials and departm
ents for development of high end presentations, collaterals, display
s, etc.

eGov Solutions -1
The Information Technology Specialist provides Teamsite support, q
uality assurance, and troubleshoots problems with portal. The positi
on facilitates better support for teamsite users, development of form
s for online use, troubleshoot portal problems, etc.

311 Answer Center Operations & Outreach -1
The Senior 311 Call Specialist assists with proper handling of compl
ex calls received at 311 and facilitate better shift coverage. The posi
tion improves customer service delivery for callers to the 311 Answe
r Center and support to the three 311 Service Centers.

Position Totals: (4)  
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CAPITAL 

Function 11-12 
Budget

11-12 
Projection

12-13 
Base Comment

Capacity-Improving Projects N/A $0 $5,222
For the relocation of the 311 Answer Center operations to t
he Integrated Command Facility Building (ICFB) including 
establishing infrastructure, acquiring hardware and furnitur
e $5222K.

Equipment Acquisition $300 $687 $456
Commission Chambers A/V Upgrade & Replacement $80
K, Replace Fiber Transmission from EOC to communicate 
with SPCC with Ethernet Circuit $42K, Video Production E
quipment for MDTV $334K.

Capital Totals: $300 $687 $5,678  

* Capital Outlay Reserve (COR) Request $300 $687 $5,678

Commission Chambers A/V Upgrade & Replacement 
$80K, Replace Fiber Transmission from EOC to 
communicate with SPCC with Ethernet Circuit $42K, Video 
Production Equipment for MDTV $334K, For the relocation 
of the 311 Answer Center operations to the Integrated 
Command Facility Building (ICFB) including establishing 
infrastructure, acquiring hardware and furniture $5222K.

* COR Expenditures are included in the Exp by Function.

Major Projects Update

MDTV continues transition to digital video production. 3 edit suites were re
placed with updated technology and networked storage. Procurement in pr
ocess for the replacement of the antiquated and unreliable video playback 
system that controls the recording and replay of all government meetings a
nd programming 24/7. Research is being completed for the replacement of 
cameras in the Chambers and TV studio. Equipment has been ordered for 
the control room at the EOC to maintain emergency readiness. 

Other funding reductions or delays impacting capital  
(i.e. CDBG and GOB) N/A 
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REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Community Information and Outreach

($ in 000s)

A)  OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13

Actual Actual Actual Actual Actual Budget 11-12 
Projection Base

REVENUE

CW General Fund 
Countywide $7,441 $9,684 $11,043 $9,567 $7,473 $7,043 $6,921 $7,436 

UMSA General Fund 
UMSA $0 $3,690 $4,511 $3,189 $2,323 $2,465 $2,362 $2,371 

PROP Carryover $1,421 $0 $0 $0 $0 $0 $0 $0 
PROP Fees for Services $0 $21 $78 $73 $83 $50 $60 $60 

INTERTRNF Interagency 
Transfers $1,099 $3,826 $4,319 $4,300 $7,076 $6,753 $6,763 $6,869 

FED Federal Grants $0 $0 $0 $0 $15 $100 $85 $0 

 
TOTAL REVENUE $9,961 $17,221 $19,951 $17,129 $16,970 $16,411 $16,191 $16,736

EXPENDITURES
Salary $6,296 $11,767 $13,225 $11,908 $11,752 $11,595 $11,378 $11,297 
Overtime Salary $52 $182 $102 $36 $33 $39 $39 $49 
Fringe $2,006 $3,597 $4,165 $3,448 $3,405 $2,718 $2,648 $3,282 
Overtime Fringe $0 $33 $19 $7 $6 $7 $7 $9 
Court Cost $0 $0 $0 $0 $0 $0 $0 $0 
Contractual 
Services $0 $159 $133 $137 $63 $192 $152 $192 

Other Operating $1,452 $811 $1,502 $1,201 $1,431 $1,650 $1,635 $1,653 
Charges for 
County Services $0 $512 $673 $356 $271 $185 $302 $219 

Grants to Outside 
Organization $0 $0 $0 $0 $0 $0 $0 $0 

Capital $155 $160 $132 $36 $9 $25 $30 $35 

TOTAL OPERATING 
EXPENDITURES $9,961 $17,221 $19,951 $17,129 $16,970 $16,411 $16,191 $16,736 

Transfers $0 $0 $0 $0 $0 $0 $0 $0 
Distribution of 
Funds In Trust $0 $0 $0 $0 $0 $0 $0 $0 

Debt Services $0 $0 $0 $0 $0 $0 $0 $0 
Depreciation, 
Amortizations 
and Depletion

$0 $0 $0 $0 $0 $0 $0 $0 

Reserves $0 $0 $0 $0 $0 $0 $0 $0 
Other Non-
Operating $0 $0 $0 $0 $0 $0 $0 $0 

Intradepartmental 0 0 0 0 0 0 0 0 

TOTAL NON OPERATING 
EXPENDITURES $0 $0 $0 $0 $0 $0 $0 $0

TOTAL EXPENDITURES $9,961 $17,221 $19,951 $17,129 $16,970 $16,411 $16,191 $16,736

 
REVENUES LESS 
EXPENDITURES $0 $0 $0 $0 $0 $0 $0 $0
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B)  POSITIONS
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13

Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 192 215 237 212 198 183 183 179

Full-Time Positions Filled = 182 199 209 186 197  180  
Part-time FTEs Budgeted = 0 8 8 8 8 13 13 13

Temporary FTEs Budgeted =         
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F-5 - Funded Projects Detail Report 
2012-13 Proposed Capital Budget and Multi-Year Capital Plan 

STRATEGIC AREA: General Government ******* FUNDED PROJECTS ******* 
DEPARTMENT: Community Information and Outreach ($ IN 000'S) 

Capacity-Improving Projects 
  
311 ANSWER CENTER EXPANSION AND BUILDOUT Project #:108030

  Location: TO BE DETERMINED 
    To Be Determined 
    
  Comm. District Physically Located:  To Be Determined 

  Comm. District(S) Served:  Countywide 

  Description:Relocation and expansion of the existing 311 Answer Center to a new location 

  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 0 5,222 0 0 0 0 0 0 5,222

    
  Total Revenue: 0 0 5,222 0 0 0 0 0 0 5,222

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Equipment Acquisition 0 0 5,222 0 0 0 0 0 0 5,222

    
  Total Projected Cost: 0 0 5,222 0 0 0 0 0 0 5,222

    
   Estimated Annual Operating Costs:   Less than $10k       

     
  
Equipment Acquisition 
  
COMMISSION CHAMBERS A/V UPGRADES & REPLACEMENT Project #:105890

  Location: 111 NW 1 ST 
    City of Miami 
    
  Comm. District Physically Located:  5 

  Comm. District(S) Served:  Countywide 

  Description:Replace 5 year old components of primary A/V systems 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 0 80 0 0 0 0 0 0 80

    
  Total Revenue: 0 0 80 0 0 0 0 0 0 80

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Equipment Acquisition 0 0 80 0 0 0 0 0 0 80

    
  Total Projected Cost: 0 0 80 0 0 0 0 0 0 80

    
   Estimated Annual Operating Costs:   Less than $10k       

     
REPLACE FIBER TRANSMISSION FROM EOC TO COMMUNICATE WITH SPCC ( MDTV ) WITH ETHERNET 
CIRCUIT. Project #:104200

  Location: 9300 NW 41 ST, Doral FL 33178 
    Doral 
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  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Replace 11 year old Fiber transmission encoder & decoders that provide video transmission for MDTV and webcasting live from the EOC - requires new 
Ethernet circuit for transmission 

  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 0 42 0 0 0 0 0 0 42

    
  Total Revenue: 0 0 42 0 0 0 0 0 0 42

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Equipment Acquisition 0 0 42 0 0 0 0 0 0 42

    
  Total Projected Cost: 0 0 42 0 0 0 0 0 0 42

    
  Estimated Annual Operating Costs:   6        

     
VIDEO PRODUCTION EQUIPMENT FOR MIAMI-DADE TV Project #:108170

  Location: 111 NW 1 St 
    City of Miami 
    
  Comm. District Physically Located:  5 

  Comm. District(S) Served:  Countywide 

  Description:Purchase video equipment for Miami-Dade TV operations 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 1,021 1,021 0 0 0 0 0 0 0 1,021

    
  Total Revenue: 1,021 1,021 0 0 0 0 0 0 0 1,021

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Equipment Acquisition 687 687 334 0 0 0 0 0 0 1,021

    
  Total Projected Cost: 687 687 334 0 0 0 0 0 0 1,021

    
   Estimated Annual Operating Costs:   Less than $10k       

     
  
  

  2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Revenue Grand Totals: 1,021 1,021 5,344 0 0 0 0 0 0 6,365

  Expenditures Grand Totals: 687 687 5,678 0 0 0 0 0 0 6,365
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