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ELECTIONS FY 2012-13 DEPARTMENT BUDGET PRESENTATION

FY 2012-13 DEPARTMENTAL ISSUES

Election Night Results (5.102.141) - Etection law changes require canvassing boards to report all early voling and tabulated absentee results within 30 minutes
after polls close, and report precinct lavel results in 45 minutes intervals until completely reported,

Office of the Supervisor of Elections Issuss

%

Statfing baselina for Election Day - Establish a baseline for Elaction Day accounting fer trending shifts in voting methods.

Information Systems Issues

+

Alternative equipment to vesify voter information on Election Day - tdentify alternatives for aging faptops used to verify voter information at polling places. The
currant inventory of laptops was purchased in 2002 and has been used in every countywide electicn, Some laptops are damaged and most are extremely
slow, yet they seive a valuabla function at polling places.

Voler Services [ssues

*

Address Changes for Qut-of-County Registered Voters (s.101.045) - Election law changes requires Supervisors of Elections to verify the person is registered
and is eligible to vote at the precinct where hisfer (provisional} ballot Is cast.

Communily Outreach and Training lssues

+

Third-Pasty Voter Registration Organizations [3PYRO] (5.97.0575} - Eection law changes require Supervisors of Elections to make registration forms available
10 3PVROs; include tracking infarmation on each application, and report activity to the State of Flerida-Division of Elections,

+

Outreach Intiatives - Provida outreach and education fo voters on State and local election law changes affecting the 2012 elaction cycle.

Operations Issues

*

Inventory Tracking - Expand the capabilities of the existing ballot tracking system to ulilize asset management features, which will assist with the tracking and
inventory of additional polling places equipment rot currently in the system, such as chairs and tables,

Elections Municipal Costs lssues

+

Elactions Municpal Costs Reimbursment

 PEVENUEOVERVEW
i oz | a2 | variancetrom | |
Pt eolwons. | g | pton | g | onol mlrye
Decrease due to savings from Bargaining Units
{ apg concesslons, reduction in Relirement rats, and
General Fund $20.777 | $23,450 (6327) 1.38% Unemployment compensation expected to be lovier
than budgeted.
Remains flat. The Elections Department received the
Federal/State $200 $200 $0 0.00% | same amount budgsted for the Federal Elsction
Activities Grant.

: Increase due to prier year reimbursements for
Proprietary §2400 | $2640 | 9240 | 10.00% | \yicinal Elections received in FY 2011-12.
Interagency l N/A NFA NA 0.00% | Motapplicable.

FY 2011-12 Projections Totals: l$26,377 $26,200 887) -0.33%

FY 201213 Budget: SR Bais . Explanalion of mejorveriance
Decrease due to tess countywide elactions to be
conducted in FY 2012-13, FY 2011-12 Adopted Budgst
includes an allocation for the following elections: January

General Fund $23777 | $20,360 | (53417} | -14.37% | 31, 2012 Presidential Preferenca Primary (PPP), August

14, 2012 Primary Elegtion, and a percentags of the funds
tequired 1o conduct the November 6, 2012 General
Election (Presidential). FY 2012-13 Proposed Budgst




includes the balance of the funding for the Presidential
Election.

Remains flat. The Elections Department expecis 1o
Federal/State 3200 $200 $0 0.00% | receive the same amount for the Federal Efection
Activities Grant as in FY 2041-12,

Decrease due to tess Municipal Elections to be conducted
in FY 2012-13 based on the Elections Calendar, Tha FY
2011-12 Adopted Budget includas 16 stand-alone

Propritary $2.400 | 9633 | (S1767) | 7383% | o ieioal elections, while FY 2012-13 Proposad Budget
includes 14 municipal elections to piggyback with the
Prasidential Election.

Interagency NfA NiA N/A 0.00% | Not Applicable

FY 2012-13 Budget Totals: | $26,377 | $21,193 | (35,184) -19.65%%

. EXPENDITUREOVERVIEW
RN W : P 11_.[2 A1 11_12 Vanance from : S R R
FYgom2Projestionst - | Budget | Projection | - budget | ‘Explanation of major varlance
Increase due to Bargaining Unils agreements to restore
Longevity Payments and Flex Dollars to FTEs in
0,
Salary $10,330 | §10,369 §39 0.38% Bargaining Units H, K & M; net of savings from salary
concessions.
Overtime Salary expected to remain flat. Overtime ts
Overtime Safary $2,802 $2,802 50 0.00% | paid to Seasonal Slaff supporting the elections, and
FTEs as needed.
Decrease due to savings from Bargaining Units
: a4 | cONcessions, reduction in Retirement rate, and
Fringe §3,044 2,717 (s327) 10.74% Unemployment compensation expected to b lower
than budgeted.
OT Fringe $0 30 N/A 0.00% | Not Applicable
Courl Cost $0 %0 N/A 0.00% | Not Applicable
Contractual Services $1.150 $1,150 $0 0.00% Remains flat to comply with departmental contraciual

obligations.

Decrease due to prior year reimbursements for
Other Qperating $4,825 $4,649 (5176) -3.65% | Municipal Elections received in FY 2011-12 which wil
offsel expenditures in the current FY.,

Increase due to additional funding required for Printing
and Postage of Voter Identification Cards as a resuit of
. redistricting. Approximately 50% of the registered
Charges for Counly Services $3:406 83,751 $345 10.13% voters ate expecled to receive new Yoler |dentification
Cards reflecting changes in assigned precinet, poling
place or disiricts.

Corresponds to the 15% malching funds required by
tha Federal Election Activities Grant, transferred out

Grants to Outside Organization $0 $32 N/A 0.00% from General Fund to Other Funds for grant
expenditures.

Capitat $820 $820 50 0.00% {I;{;?;g:%sngjat to comply with departmental contractual

Transfer 30 %0 NfA 0.00% | Not Applicabie

Distribution of Funds In Trust, %0 0 N/A 0.00% | Not Applicable

Debt Services $0 I $0 NA 0.00% | Not Applicable )

Depreciation, Amorlizations and Depletion 50 l %0 N/A 000% Not Applicable N )

Reserves $0 $0 NiA 0.00% | Not Applicable




Other Non-Operaiing

$0

N/A

0.00% | Not Applicable

FY 2011-12 Projections Totals:

$26,377

$26,290

(387)

-0.33%

- EXPENDITURE OVERVIEW .-

FY 201213 Budget:

142 ©

| Budget :

1243
.--Ba_s_e

“ Variance from 1}

*~budget .

. ... Explanation of major variance .

Salary

$10,330

$7,879

(§2,451)

-23.73%

Decrease due to savings resuiling from Bargaining Units
concessions, and lower expendilures for Seasonal Staff
and Poll Worker County expected in FY 2012-13 based
on the Elections Calendar. FY 2011-12 Adopted Budget
includes aflocations for personnel supporting the PPP, the
Primary Election, and a petcentags of the funds requirsd
for the Presidential Election. FY 2012-13 Proposed
Budgetincludes the balance of funding for personnel
supporting the Presidential Election.

Qvertime Salary

$2,802

$1,688

($1,114)

-30.76%

Decrease due to lower expanditures for Seasonal Staff
and FTEs in FY 2012-13 based on the Elections
Calendar. FY 2011-12 Adopled Budget includas an
allocation for Seasonal Staff and FTES supperting the
PPP, the Primary Election, and a parceniage of the funds
required for the Presidential Etection. FY 2012-13
Proposed Budget includes the balance of funding for
personne! supporting the Presidential Election,

Fringe

$3,044

$2,642

($402)

-13.21%

Fringe Benefits catoulations for FY 2012-13 Proposed
Budget are based on reduced Salary and Overlime
Salary, a lower Refirement rate, decreased Group Heallh
contribution, and a reduction in Unemployment Insurance.

OT Fringe

$0

$120

WA

0.00%

Overtime Fringe calculations for FY 2012-13 Proposed
Budget based on Overtime Salary.

Court Cost

30

$0

NIA

0.00%

Not Applicabla

Contractual Services

$1,150

$1,417

$267

23.22%

Increase due to technical support required for the
Prasidential Election, in addition to deparimental
confractual obligations.

Gther Operating

$3,530

(51,295)

-26.84%

Decrease due to lower expenditures expected in FY 2012
13 Proposed Budget based on the Elections Calendar.
Fewer elections will result in less expenditures for Poll
Worker Non-County, Truck Rental, Employment
Processing, Suppies, efc.

Charges for County Services

$3,338

{568)

-2.00%

Decrease due to lower expenditures expected in FY 2012-
13 Proposed Budget based on lhe Eleclions Calendar.
Fewer elections will result in lass expenditures for
Printing, Postage, Flaet Vehicles, etc.

Grants to Oulside Organization

NiA

0.00%

Not Agplicable

Capital

$820

($250)

-30.49%

Dacrease due 1o savings resuiling from the re-negotiation
of contracts in FY 204 1-12. This calegory also includes a
request for funding to procure Personal Compulers,
Laptops and a Plotter {$270,000); and Special Election
Equipment to transport ballots ($90,000).

Transfer

50

$0

N/A

0.00%

Not Applicable

Distribution of Funds In Trust

$0

$0

NA

0.00%

Not Applicable

Debt Services

$0

30

N/A

0.00%

Not Applicable

Depreclation, Amortizations and Depletion

0

50

N/A

0.00%

Not Applicable

Reserves

$0

$0

N/A

0.00%

Net Applicable

Other Non-Operating

$0

$0

NfA

0.00%

Not Applicable




FY 2012 13 Budget Tola!s $26 377 | 821,193 | (S5,184) 19 65% .

DEPARTMENT REORGAN[ZATiON AND EFFICIENC!ES

Discussion of TO Changes tT;lt:;z;Eirineectzons Departmem does not plan to make any organizational changes at
Position deletion and value No positions are pmJecled tobe deleted in FY12-13
. e i POSI__T_[QN CHANGES
Activity (FY2012:93) | Position 4 . Fiscal Impaot & Jusfification
N/A
Posilion Totals: NfA
'g,oAPnAL £
11-12 1142 e
s 13 - = Comment
- ngg._et Pr0|ectlon B_ése__

Funding required to complete permanent improvements to 8
ADA Accessibility Improvements NA %0 $140 | polling locations for ADA accessibllity. $74,000 funded with
COR and $66,000 funded with Capital Asset Bond Proceeds

Capital Totals: | $0 $0 $140

$74,000 in COR 1o be used for ADA improvements at 9
palling facilities

* Gapital Outlay Reserve [COR) Request $66 $0 §74

* COR Expenditures are inchuded in the Exp by Funclion,

Major Projects Update Mot Applicable

Qther funding reductions or delays impacting capital

(i.e. CDBG and GOB) Not Applicable

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY

l Department: Elections
! {$in 600s)
|
|

| Fr200607 || FY2007-08 || FY200809 | FY200010 || FY20i041 || Fy2oiti2 [ Fvaoii42 [ FY201243 |
[~ Actual [ Acwal || Acwal || Acual || Acual || Budgel [[1i-12Projeciion’|  Base

IREVENUE

ECW lgggg{;*j,nﬁ;;"d | 811877 $28,182§ $27,74§g $14845 527,333 323.777; $23,450§ $20,360;
: HMunicipal , ‘ : - ; : ;
zPROP l|Reimbursement $561; 311069; 56”? 321030: $4063 $2,4001 $2.640; $633:
|STATE [State Grants | $308 | $0 $319| $0 $200 | $200 | s200] $200
i[TOTAL REVENUE ||  ¢ia745]  seo26t|  sa8e75]  $16925]  $27.930]  $26377 $26200|  $21,193
[EXPENDITURES - |
[ ilsatay I s3s| si2ess|  $10,084] sras|  sorr| stoaao|  s103e] 7879
| llovertime Salary | s1,172 | $2,366| §2851] st $2,160] §2,802]| )
| Fringe I §2,300]] $3068]  $3,3%6 52619 92,55 53,044 2717 2,600
[ [overtime Fringe || $0| 80 | 50| 50| $0 s so| $129
[ {CoutCost 0] w] s0] ) &) | )




o
Senvices $650 $745 $1,870 $489 $1,075: $1,150 $1,150 $1417
| [Cuher Operating | $3i0t] 86647 $5,104 | $3.471 | 55972 $4.8%5 | $4,649 | $3,530
ggﬁ:g;'assfgr;';ces $2,725 83817, §3774 $1,369 $6,039 $3,406 $3,751 $3,338
[Grants to Oulside’ | i : : .
; {|Organization | 345; $281 $352 $33; $33; $O‘ $32; $0§
I lcapial [ $308 | $285 | 51,324 | $636 | $353 | $820 | $820] $570,
[TOTAL OPERATING ; sore]  swas|  semers $1ﬁ,925§ sorom|  smamr|  Smsas]  s1198
[T ranstess | ] 50| 0] 50| 30| 5| oy $0
Distribution of | ! i f : ] '
[Funds n Trust ' % %0 %0 %0, %0 $0. $0 $0
| lpebtsenicos $0 50| $0] 50| so| 50| 50| $0;
. i{Depreciation, } “
i{Amortizalions 0, $0, $9, 30, $0 §0 $0 $0
: ||and Depletion § ; ! ! j j
1 {|Reserves ] 80| so| BE] 80, $0] 0] sl 0,
fo— _ : = 3 {— : ]
g}?eer;{?r?; 0 %0, %0, %0 $0 30 %0 80
{ |Intradeparimental | o] 0 o By 0 0 o 0
[TOTAL NON ] | R 2 |
|OPERATING $0 $0, $0 %0, %0 %0, 0 0
|EXPENDITURES i : i \ . % :
[TOTAL L steze]  soopst|  somers|  sisess|  $2re $26377 s620|  s21,19
|EXPENDITURES 450, 29 875, 925, 939, 377, 290, /193
[REVENUESLESS | ! ! ‘ % |
5 0 0 0 0 0 0
[EXPENDITURES | %, % % %0 %0 . % %
: ; ! i i ' ; |
| | | I zl | | | |
|B) POSITIONS
| [ FY2006-07 || FY2007-08 || FY 200809 1| FY2009-10 i FY2010-11 || FY2011-42 if FY20i-i2 || FYao1213
i | hctual | Aclual || Acual || Acwal || Actval | Budget [ Projecion [ Base
[ FullTime Posiions Budgeted ='[ 120 120 | 118} 109}
| Full-Time Positions Filled = | 7| 2 115 | 9]
| Part-time FTEs Budgeted = | il | 1 i
] Temporary FTEs Budgeted = | i I I | | -i :
F-5 - Funded Projects Detail Report
7 2012-13 Proposed Cepital Budge! and Multi-Year Gapital Plan
STRATEGIC AREA: General Governiment teettir EUNDED PROJECTS et
DEPARTMENT: Elections {5 IN 000'S)

ADA Accessibility fmprovements

AMERICANS WITH DISABILITIES ACT BARRIER REMOVAL - POLLING LOCATIONS Project #:161740
Localiom: Various Sites
Various Sitas

Comm. District Physically Located: Countywide

Comm. Disirict(S) Served: Countywide
Description:Remove architectural barrars in County poliing places te increase access for people with disabiiities

Revenue Schedule: 201112 PRIOR 201213 208314 201416 201616 201617 201718  FUTURE TOTAL

Capital Asset Series 20048 Bond Proceeds ] 1,167 0 0 0 Y 0 0

0 1,167




Capilal Qullay Reserve 0 86 74 0 0 0 0 0 0 160

Total Revenue: 0 1,263 74 0 0 0 0 0 0 1,327
Expenditure Schedule: 201112 PRIOR 201243  2013-14 201415 2015-16 201617 201718 EUTURE TOTAL
Construction 0 1,187 140 0 0 0 0 0 0 §327
Total Projected Cost: 0 1,187 140 0 0 ] 0 0 0 1,327

Estimated Annual Opera'ling Coélé:

201142 PRICR 2012413  2013-14 2014-15 2015416 201617 201718 FUTURE TOTAL

Revenue Grand Totals: 4] 1,253 74 0 0 0 0 0 0 1,327
Expenditures Grand Totals: 4] 1,187 140 0 0 0 0 0 0 1,327
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Print Preview - Scorecard - Elections

Informatton L e
Name:  Efections

Description:  The Elections Depariment estabfishes adminisirative and operatienal procedures and controls to conduct elections that are fair, fres,
accurale, conventent, and accessible to all efigibls volters in Miaml-Dads County.

Domain: Elecbor\s

Owners: Tmmsley,Pene!ope

¥ !ncrease the number of reg:slered voters
in #lamt-Dads Gounty {ELEC}

New Voler Regisiations ' Ukt B sz T aam B 8483 12600
Regitered volers ' dorot BS tems 1200000 B {21487 1200000
TS Satisfled Customers - |§|écf|gnsr T T T T T T Tttt
Elecbon Oulreach Events ) h FeE'1é
I - IniliativE Hame - e
Elsmlnate Z pos;mns {n Outrea:h (ELEC~3)

= Provide Excetlont Gustomer Sorvice to
Mun!cipal Clerks (ELEC)

: “Inlllailve Ham )

f§ F3 5% White, Christina; Acosta, Marla;

Candidate Salisfaction Survey
Lopez, Carotina
" Number of Mualipat Clerk Safisfacton Sunveys  Mar'i2 "';ng T )
Sent
T Numberoﬂ.%un@alCierkéaﬁsraclion Surveys Mar'12 fﬁ . | C s
Re
T Customer Setstacion with Elections Depariment Mardz | B toew  es4 B 10w 95% T
Overall {torto) (50/50)
e Oppoﬁumlias for even/ reglsterod vofar fo
convanlenlly castavole (ELEC}
Number of Etections Held Feb'12  hg 2 4 hd 13 18
Percent of Volers who Voted by Absentee Balot Feb'12 ﬁ 0% 25% 43% na
{577/1,955) (10? 702 1245,808)
Percent of Volars who Voted Earfy - Al Elsctions Feh't2 26% 25% 4 14% 25%
(505!1 ,955) (33, 992!249 562}
Pe;oent or Vo!ers Mw voled on Election Day for Feb '12 E':S 15 50 na na
all Efections (89271,891)
v Effective tlanagement of Po!ling Places
(ELEG)
g? J,.Z- Iniﬂall\reﬂame Shogn R . R OB
13112012 Ine Progeess Mendaz, John, Shah SlTiala
Sterra-Tiufilo, Erka
Percenlage ochrEng PacestataeADA  Fev'z | E§  W00B : T 00 S T
CoptpFant (5411541} (2,705/2,70)
T Ave;agenumbarc;rréé}’sﬁl;éf&e election for o Feb 12_—“_§__. ’ 50 o 507;ﬁ 7 '—90 o __EO‘_- -
lstters to ba mai'ed
humber of iemporary poﬁng place changes Feb "2 ;2 g 4 ﬁ 37 29
Number of parmanenl poﬁ:ng plaoe changes "Fob'12 {4} ¢ 0 s:z 10 0
Average rumbar of days before elaction for Feb'12 Ed 14days 15days £¥ 14days 15days
Po!llngpiaoeschangas to be mailed out i B ) o L
Pearcertaga of telsphone fines confirmed Feb'i2 (2 100% 100% [E3 9% 100%
operahona! 7 days prior {o &n election .
“ Monitor Requests from the Community for
Information to Ensure 3 Day Response
T'nle S — — - e — - —— — - e . ) - Ctrns e
Voler Statistical Requests - Tialy Re:ponse Feb*2 [ 100% 100% B3 100% 0%
(23!23) [255.’265}
) Recrult Exceﬂent Poll Workers (ELEG)
Poll Wosker Focus Group; o 111772008 Complate 23 P% "7 400% Smith, Tara; Hartfiold, Gary; |
Moms, Patrwk Walker. Sandra ,
\uﬁmiberof#\sh'\.e Po'!Worke:s S Feb 12 _Eﬁﬂﬁ' s 165000 35456 o _nr_a o T
Numberof P05 Workers Recrurled ' ‘ ‘ Feb'12 ﬁ 91 €0 931 ]
= The recrultment of Poll Workers reflective
of the Community
Avetage Ags of Pod Workers T 51 55 ¥4 51 55
{45:.65) (45-65)

hd ?.1eelBudgetTargets (Eledluns) e
Expen Yolal (Electons) gral }:37 $d,198K __ssss_sx L4 BAA9EK N e
Revenus: Total (Esecuons) ) "12FQn j= 3 wox $8,594K g o ]

Positons: Full Tine Fited (€lectons) 2RI 8 nla e o o
3/23/2012 1:15:23 PM ‘ E%




Print Preview - Scorecard - Elections

% Budget implementation: FY 10-11
{Elections)

100% Sofa, Lester

" 100% Sola, Lester
Sola, Lester
100% Sola, Lester

106% Soia,-l;esler .

. LREOIT SIS I g
Efiminate 3 pos:mns in tha Informa'on Systerns 1273112010 Comp.a‘e 23 ﬁi
Division. (Eiamons 2} . ]
Efminato rental of 16 lroubieshooting trucks for Early 123172010 Complete £4 EX
Voling. (Elections-4) ) ) .
Reduce misc, operating expsnsas by $265,000, 1213172010 InProgress Ej ﬁ 75%
 (Bleclions8) e e
Reduge seasonal staff hired for eleclions. 12/31/2010 Completo ;'2 ﬁ
i (Elections-7) o N o
Reduce printing and advartsmg oxponsss by 12/3112010 Complete Efi E
j $130,000. 000. {Elecbons-a) o
i Efiminate 6 positions in lhe Cemmunity Outreach and 12/3312010 Complate ﬁ Eﬁ
! Training Division. (Elecbons -9)
Reducs poll worker expandiures by $250,000, 12/31/2010 Complate F3 E4
 [Elections-10)
H Efiminats 1 positions in the Operations Divislon. 1215122010 Comglate ﬁ ﬁ
{Eleclronsd)
Efminato & positlons kn the Voter Senvices Diviston; 123172010 GComplete  E4

Close the Veter Information Center st the SPCC,
(Elsclions-5)

100% Sola, Lester

100% Sola, Lesiel;‘ o

160% Sola, Lester

Sofa, Lostar

(ELEC)

{ ‘,Nama s
Erecuon Cen'F.ral Knm{edge Bass

;-1n1 {

v Produce Timely and Acc;;:;a!e Electlon )
Results Certificalion {ELEC)

Averaga Number u! Days to Scan Precinct Jan 'i 2
Reqistors

* Number of Days to Updats the Voler Registration Feb'12
Databasa \mh Voter History
I\umt-er o! days to cedify Gounbwide Primany HaEH
Elections
Number of days to certify Counfywide General 2FQt

__Elections
Numbaror?osl Eiecr_on Audits Gomp's‘ed

pMar't2

f.Muté{s) @

{.00minutes)

" o.26minutefs)

- b%. .S{}mh.. :I'ara, i.%ze-nda.z, m,
Shah, Smia;
S'erra-Truf:Jo Enka

¥ Recruitment of Elec!ion Staff(ELEC}

Number of Vacancias

Seasonal StaffEnmoyed o

e Devalop Elec!ion DepanmanlSlaffSklils
and Coun(y Knowledgs (ELEC)

[ 125 Cae0 BY T 200
{260/2.00) (8.50/8.00)
] ays todays B3 1days ddays
w 0 12 f’.jﬁ T S R
‘wa 12 wa wa
R - e - .

lntemal ‘i’ran g

Feb*12

ExternaITtalnmg B

" Febiz

3/23!2012 1 15 38 PM
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Actlon lterns

Diid flpyg Bate -

Comments

3/23/2012 1:15:58 PM




