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FINANCE FY 2012-13 DEPARTMENT BUDGET PRESENTATION
FY 2012-13 DEPARTMENTAL ISSUES
* | Succession Planning: We have besn proaclively managing our succession pran for the Bepariment by meinfaining skill sets and enhancing the skil sefs within the

Divisions, Doing s0, would minirize the impact {o our business processas and ability to defiver services, maintalning continuity and consisfency at the various
positions and contribuling towards our abiity to defiver excellenca every day

* Replace legacy systems, upgrade technology and business processes

* Increased back-cffice reconciiement processes resulling from providing conslituents with added avaiiabllity of intemet and credit card payments options

Tax Colleclors Office Issues

* Continue the Implementation of the new fax system, which replaces the current legacy system

* Continue the implementation of the Electronic Document #anagement System (EDMS)

+ | New State of Forida {HB 281) requites inlerest payments for prepayment of VA when reductions are processed ~ Implement new procass for calculatonof
Interest based on VAB refunds fo correct parties

* | Chatenges in assimilating deparlments’ accounts recelvables in credit and collection section

Controlier's Division Issues

* Additional support and resources to continue effort for financlel system replacement.

* | Continue implementation of the new Invoice Worldlow Aulomation Project (AP Workfiow)

* New State of Florida {HB 281) requires new check printing process and 1099 reporing

+ | Additonal Data Warehouse functionality o include accounls payabls related information lo combine check number fo comesponding invoice and purchase order
information

e Hintia /v frafirnt IR Main acn 3/28/2012
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REVENUE OVERVIEW
e 1112 1%-12 Variance from . . .
FY 2011-12 Projections: Budget Projection budget Expianalion of major variance
General Fund $0 $0 NiA 0.00% | Notappicatla
Dalay by State DCA in closing of FEMA
Federal/State . $650 $416 ($234) | -36.00% | storms resulting gin decreass of
administrative reimbursements.
Value of Tax Roll is decreasing and lax
Propristary $45,041 $41,555 (43,486) | -7.74% | certificals sale value is expected lo decrease
as well
Additioasl Interagency transfers from {he Tax
Interagency . %666 $709 3 6.46% Collector will cover the added project cost.
FY 2011-12 Profections Totals: | $46,357 $42,680 (83617) | -7.93%
. 112 12-13 Variance from . . .
FY 2012-13 Budget: Budget Base budget Explanation of major variance
General Fund $0 $0 NiA 0.00% | Notappicabls
Delay by State DCA in closing of FEMA
FederallStatle $650 $622 {328) -4.31% | slorms resulling gin decrease of
administrative reimbursements.
Value of Tax Roll is decreasing and fax
Proprietary $45,041 $39,889 {$5,152) | -11.44% | cerlificate sale value Is expected lo decrease
aswell.
Additional inleragency transfers from the Tax
nteragency 3666 3671 8 0.75% Collector wifl cover the added projecd cosl.
FY 2072-13 Budget Totals: | $46,357 $41,182 {85,175) | -11.16%
2
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EXPENDITURE OVERVIEW
S 1112 11-12 Varfance from . . N
FY 2011-12 Projections: Budget Projection hudget Explanation of major variance
’ . Holding vacancies io cover additional first
Salary $18,256 $17.548 #708) | -388% quarter salary expenses.
Qvertinie Salary $102 $78 ©(324) | -2353% { Reduclion In overtime expenditures.
| Holding vacancies fo cover additional first
Fringe $4,262 $4,104 (3188) | -4.38% |0 ortor salary expenses.
OT Fringe $14 $1i {$3) -21.43% | Reduction in overime expendiures.
Vacancies in Credit and Cofleclion Section
Court Cost $18 3 (510} | -68.67% delayed small clalms court case filings.
Delayad usage of contractual services
. responsivle for managing projects in the
Cantractual Services 721 %73 (348) -8.66% Credit and Collections section and other
contractual obligations,
. Reduction in lhe Tax Collector’s postage,
Other Operating $6,485 $5,764 {8722) | “11.13% | newspaper advedisements, printing and
malting services.
. The cost of the IT Funding model actuals
Charges for County Services 33134 $2,752 (£382) | -1219% wera less than budgeled.
Grants to Cutside Organization $0 $0 NiA 0.00% | Mot applicable
. - Incledes delay acquisiton of system
Capital $4,184 $2,658 ($1.528) | -3652% coftware. _
Reflects fower than budgeted CORF transfer
Transfer $9,153 $8,499 (5654 § -7.15% 10 the General Fund.
Distribution of Funds In Trust $0 $0 NIA 0.00% { Nof applicable
Debt Services 30 50 N/A 0.00% | Not appicable
Depreciation, Amortizations and Depletion $0 $0 NiA 0.00% | Nof applicable
Reserves 30 0 NIA 0.00% | Notapplicable
Other Non-Operating 30 30 NiA 0.00% | Notapplcable
FY 201112 Profections Totals; | 846,357 §42,090 ($4,267) | -9.20%
3
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EXPENDITURE OVERVIEW
FY 2012-13 Budget: B1111d;2et :izasf Vari;l-r]\g;ertmm Explanation of major variance
Salary ' $18,266 $19,095 $839 4680% | Includes expecled retirement payouts,
Overtime Salary $102 $ar (£5) -480% | Reduction in overtime expenses,
. Reflecls FRS and heallh insurance
Fringe _ 44,292 $5,248 $054 22.23% adusimens.
OT Fringe $14 813 0 -7.14% | Reduction in overtime oxpenses.
Fitings with small ¢laims courf is expecied fo
Court Cost $14 ¥ (14} 93.33% decrease due fo prioritization of workload.

Defayed usage of contraclual services

. responsible for managing projects in the
Contractual Services s $716 (85) 0.69% Cradit and Coections secton and other

contractual ohligations.

Other Operating $6,483 38,721 4241 379% Rent Increase based on prefiminary

information,

Internal prinling, reproduction services,

Chargas for County Services $3,134 $2,514 {$620) | -19.78% | poslage, dala processing services for Tax
: Collecior.

Grants to Qutside Organization §0 $0 NiA 0.00% | Notappicable
Capital 4,184 $3,962 (22 | 51 | B et

Value of Tax Roll is decreasing and fax
Transfer 4,153 $2,811 (§6,342) | -69.29% zr&g;ta sale valve Is expecled lo decrease
Distribution of Funds In Trust 0 $0 N/A 0.00% | Notappfcable
Debt Services 30 $0 NiA 0.005 | Notapplicable
Depreciation, Amortizations and Depletion $0 30 NiA 0.00% | Notappicable
Reserves 30 50 NIA 0.00% | Not appicable
Other Non-Operating 30 $0 NfA 0.00% { Notappicable .

FY 2012-13 Budget Totals: $46,357 $41,182 (85,175} 1 -11.16%
4
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DEPARTMENT REORGANIZATION AND EFFICIENCIES
Discussion of TO Changes During FY 201112, the Depariment efiminated three vacant positions
e . Thiree posiions - ons Adminitrative Officer 2 ($53,455), one Accountan! 3 {$95,885),
Positien deletion and value and o Tax Collector Suparvisor 2 (574,031)
POSITION CHANGES

Activity (FY 2012:13) Position Fiscal Impact & Justificatlon

. Accountant 2 positién inadvertently ommited from the FY 2011-12
Controller's Division 1 | Adopled Sudgel, Position s reimborsed by Bond Projects (GOB)
Tax Collector's Office -1 Accountant 3 {$65,885) deleted during FY 201112

b s Additional support for AP Workfiow project {$758,000) fo bs
Controller’s Division 1 reimbursed by non-finance revenues ’
Controller"s Division 4 Pasitions fo ba reimbursed and transferred from CAHSD
Controller's Division -1 Adminlstrative Officer 2 ($53,455) deleled during FY 20114.12
Tax Collector's Office -1 Tax Collector Supervisor 2 (374,035) defeled during FY 2011-12

Position Totals: 17
5
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CAPITAL

.12 1112 12-13
Function Budget | Projection | Base Comment
Computer and Systems Automation $2535 | $1485 | %065 Eﬁ:{zg?o?}gﬁ?ﬁr?&ﬁy&bigﬁf {365), and
Computer Equipment $260 $200 $200 | 20% of technology updated every year
Facltity Improvements 80 $0 80 | Notappicable
Improvemenls to County Pracesses $1,051 | $1,313 | $700 | AP Workfiow Project (IWA).

Capital Totals: | $3,786 $2,898 $1,965

* Gapital Oullay Reserve (COR) Request

| NIA | " NA l NiA INoiappEcabEe

* COR Expenditures are included in the Exp by Function,

Major Projects Update

Qther funding reductions or delays impacting capital
{i.e. CDBG and GOB)

http:/fintra/tfro/rot DBP Main.asp

3/28/2012




Resourcing for Results Online

Page 7 of 14

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY

i

Department: Finance
I (310 600s)
|A) OPERATING BUDGET - REVENUES AND EXPENDITURES
’ [ Fy o007 |[ Frzo0ro8 |[ Fv 200809 || FY 200810 |[ Fr20ioii || Fraoti-t2 J[ Fvaotidz || #y 201243 |
. 1112
Actual Actual Actual Actual Actual Budget Projeclion Base
[REVENUE |
PROP  |[Ad Valorem Fees $16,960]| $24,331 $23,398) $17,274]| $14,184 518,857 $15,706 $15,219]
prop  [[Bond Transacton $1,350 §1,895 $1,260 $3,505 $819 $950 5990 $637
iPROP_][Carryover $6,760 $16,675]] $14,528 $9.567 4,440 2,368 41,933 $590
Creditand
PROP olections $3,795 $3,021 $2,176 §1,783 $1,789 $2072 $2,130 $2,301
Loca! Business
PROP Tox Receipt $1,135 §1,076 $1,079 $3,278 $3,269 $2017 $3,194 53,169
{PrOP Other Revenues 32,841 $2,860 52,595 s2771)| $2,675 $2,928] 3,135 $2,676]
{prop Tourist Tax Fees || $2,328 $2,403 2,079 §2,254 $2,507)| 2,805 $3,067 $3,569
Pror |[Auio Teg Fees | $11,776 §10,929) 10,528 $10.287 510,681]| $11,24 511,400 $11,618
QNIP Boad ¢
PROP oroceeds $100 $100 $100 $100 $100 30 30 L
Occupational
PROP License $0 30 $0 %0 $0 30 30 %0
Surcharge
intradeparimentat
INTERTRNF{[ " ohe 80 $0 %0 %0 $480 $0 50 %0
Interdeparimental
INTERTRNFH -5 o $0 30 %0 $557 $759 5666 $709 $671
FED HFederal Funds $406][ $691 £604 $532) $409 $650] $416 $622]
INTRADEPT{{ Niradeparimenta! $7,053 $7.5% 87,211 §7497 $8,242 $6,851 $6.947 $8,060
Transfers
TOTAL REVENUE Il ssas|l 7133 $65,553] [ $59.428)| $60,533)| $53.208] | 349627 549,242|
[EXPENDITURES ]
[ealary I $17,975]] $18,922]] $19,965 $18.50 $18,133]] $18,256]| $17,548 $19,005]
Ovartimo Satary $140]| $1 74| $47 $101 s102]f 578 $97]
Fringe $5.731] $5,835 $6,224] 55,4351 $5.063 $4292|[ 84,104 $5,246)
Overtime Frings | $26) $26) §t4 59 $29 $14 51 $13
|Court Cost §0] $0] $0 $0 $0]] $15 $5] $1
Confractual
Services 40 $518 $1,067 $1,042 saoa| 721 673 $718
[Cther Operaling $7,63l| $4,856 $5,121 $5,028) $4,627]] $5,486 $6,764]] $6,727
Charges for
County Sorvicss $0 $2.476 $2,308 $2,360 1919 $3,1%4 $2,752 82514
Granis fo Quiside
Organizalion L $0 $0 son $0 30 $0H $0
Capilal 370/ 3876 $210 $5654] $3,005 $4,184 $2,656] $3,962
TOTAL OPERATING ¢
EXPENDITURES $31,879 $33,643 $34,983 $32,986 $33.275 $37,204 $33.591 saa,sﬂ
Transfers 54,8001 $11,600 $13,772 $14,505] $7,083 $9,153 8,499 $2.811]
Distribution of
Funds In Trust ¥ $0 §0 $0 50 §0 ) 50
Debt Sendces $0]] 50 sol[ $0][ 3 sol[ $0]| $0]
Deprecialion, %0 30 $0 50 § £0 $0 50
Amortizations
7
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Iand Depletion " ﬂ | II J
[Reserves $0[[ $0 $0]| $0 $0][ 30 8 $0
Other Non-
Operaling 50 $0 50 $0 $0 §0 $0 §
[intradepartmental $6,907)[ $7,267 s7,211][ $7,407 §8.242)| $,851 $6,947) $6,060]
TOTAL NOM OPERATING
EXPENDITURES $11,707 $18,862 320.983" $22,002 $15,325 $16,004 | $15.446 10,871
TOTALEXPENDITURES || 43588 s2505] [ sesoee|[ ssiees]|  saseooff  §53,208 $ag037|| 949,242
| |
REVENUES LESS
EXPENDITURES 40938 $18,928 $9,587 $4.440 $1,933 $0 $590 $0

hitn:fintra/ifro/rot DRBP Main asp
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[B) POSITIONS
Fv 2005-07 |1 FY 200708 || FY 2008.09 || FY 200910 |[ Fy 201011 |[ Fy201e-12 |[ Fy2otti2 || Fr 201213
[ Actual Acual [ Actual Acwal || Acwal Budget Proecton || Base
[ FuTime Posiions Budgeted =|| 354 336]| 322 303 308/| 206 REIN 313
Full- Time Positions Filled = 340 331 307 116] 219} 25
Part-tme FTEs Budgeled = gl 8 10]| g 5 1| 18, 15
Temporary FTEs Budgeled = w[ 9 12| 4] 7 [ El 7/
9
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STRATEGIC AREA: Genera Government

sy FNDED PROJECTS #44

DEPARTMENT: Finance {$ IN 000S)
Computer and Systems Automalion
=%
DATA WAREHOUSE Prolect 166830 ’ﬁ'
Location: 111 NW 15t
City of Miami
Comm. District Physicaly Located: 5
Comm. Districi{S) Served: Countywide
Desciiption! Implement a financlel and purchasing data warehouse
Revenue Schedule: 201112 PRIOR 201213 201314 201415 201516 201617 20118 FUTURE TOTAL
Department Operating Revenue 100 20 100 0 0 90 0 V] 0 300
Total Revenue: 100 200 100 0 ] ] 0 0 0 300
Expenditure Schedule: 201142 PRIGR 201213 201314 201415 201516 201617 201718 FUTURE TOTAL
Technology Hardware/Software 160 200 100 0 0 0 0 ] 0 300
Total Projected Cost: 100 200 100 0 0 0 0 0 ] 300
Estimated Aanual Operating Costs: Less than $10K
DIALER FOR CREDIT AND COLLECTIONS Project #810180
Location; 140 W Flagler St
Cily of Miaml
Comm, District Physlcaly Located; §
Comm, Disirict{S) Served: Countywida
Dessripon:Automaed dialer lo assit colleclors expedite dialing debiors {elephones afowing efficient coliector conlact with debdlers
Revenue Schedule: 2011-12 PRIOR 201213 2013-14 201415 201516 201617 201718 FUTURE TOTAL
Department Operating Revenug 0 0 50 0 0 0 0 0 0 - 50
Total Revenue: 0 0 50 0 0 0 0 1 1} 50
Expenditure Schedule: 201112 PRIOR 201213 201314 2014.15 201516 209617 201713 FUTURE TOTAL
Equipment Acquisiton 0 [\ 50 ] 0 0 0 0 0 50
Total Projected Cost: [} ] 50 0 0 1] [} Q 0 50
Estimated Annual Operating Costs: Less than $10k
ELECTRONIC DATA MANAGEMENT SYSTEM Project 467400
Location: 140 W Flagler SU
City of Miamd
10
it e Hdea e feafint DRP Main aspn 3/28/2012
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Comm. District Physlcaly Located; §

Corma, DistickS) Served: Countywida
Research, design, and implement an electronis data management sirategy for the Finance Department in order fo caplure, process, index, sort, reproduce,

Dozt bﬁon‘d?smbute, and dispose of fnanclal and fax records
Revene Schedule: 2011-12 PRIOR 201213 2013-14 201415 20516  2016-i7 201718 FUTURE TOTAL
Depariment Operating Revenue 135 185 85 ¢ 0 0 0 0 0 250
Tolal Revenus: 135 185 65 1] i} 0 i 1 o 250
Expendilure Schedule: 204112 PRIOR 201213 201314 201415 201516 201617 201718 FUTURE TOTAL
Planaing and Design 80 ] 0 0 0 0 0 0 0 80
Technology Hardware/Software 55 105 65 0 0 Q 0 0 0 170
Tota] Projected Cost: 135 185 85 ] 0 0 0 0 0 250
Estimated Annual Operaling Costs: 90
PAYMENT PROCESSOR HARDWARE Project 469970
Logation: 140 W Flagler St
City of Miami
Comm, District Physicatiy Located: §
Comm. Disticl{) Served: Countywida
Description:Purchase a new fasi payments processsor and new software hat wil replace the Tockbox function by processing &1 fax payients in-houss
Revenue Schedule: 201112 PRIOR 201213 2013-14 201415 201516 201617 201718 FUTURE TOTAL
Department Operating Revenue 200 200 0 500 0 0 0 0 0 700
Total Revenue: 200 200 [ 500 0 L} 0 0 0 100
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 201516 2016-17 201718 FUTURE TCOTAL
Technology HardwarefSoftware 200 200 0 500 0 0 ] 0 0 700
Total Projected Cost: 200 200 o 500 [} 13 0 0 0 00
Estimzled Annual Operating Cosls: 1ess than $10k
REPLACE TAX SVSTEM Project #51740
Location: 140 ¥ Flagler St
Gity of Mizm
Comm. District Physicaly Locates: §
Comm., Disticl(S} Serves; Countywide
Descfi m:nesign, develop, Implement and maniain a new windows-based fax system including a Local Business Tax moduie
Revenue Schedule: 201112 PRIOR 201213 2013-14 201415 201516 201617 2017-18 FUTURE TOTAL
Depariment Operating Revenue 1450 5,401 850 4 0 0 0 ] 0 6,251
Total Revenue; 1,450 5401 850 0 0 0 0 ] 0 6,251
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 201516  2016-17 20718 FUTURE TOTAL
Technology Hardware/Softwaro 1,050 4,437 850 0 0 1 0 ] 0 5,287
T oer Y ko Ea TWEYTY A A e s 20190
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Total Projected Cost: 1,050 4,437 850 0 ¢ 0 0 0 0 5,287

Estimaled Anaual Operating Costst 761

Compirter Equipment

FINANGE TECH¥OLOGY RAPROVEMENT FURD Projct 65380
Locaton: 140 W Flager S
City of Mlamf

Comm. District Physlcaly Located: §
Comm. District(S) Served: Couniyalde
Description:Reptaoe 25 percent, on a yearly basks, of existing computer hardwarg that has met ts ke cyce

Reverwe Schedule: 201112 PRIOR 201213 201314 201415 201516 201617 2017-18  FUTURE TOTAL

Depariment Oparating Revenva 200 260 200 200 0 1 0 ] 0 k0]

Total Reventie; 200 200 200 200 | [ | 1} 1} 600

Exgenditure Schedule: 20m12 PRIOR 2012413 211314 261415 2015%6 201617 201718 FUTURE TOTAL

Technology Hardware/Software 200 200 0 200 0 1] 0 o [0 600

Total Projected Cost: 200 200 200 200 o 0 1} 1 [} 600
Estimated Annual Operating Cosls: 5

Facility Improvements

QUEUING SYSTEM - TAX COLLECTOR Projec! #63880
Location: 201 NW 2 Ave
City of Miaml

Comm. District Phystcaly Losated: 5

Comm, Districl($) Served: Counlyside
Purchase and Implement a new automatic customer queuing system in the new West Lot Buiding for the Tax Colieclor Pubtic Service Offices (PSOs} that

Descﬁpﬁon.m sarvice Ad Valorem, Aulo Yag, and Loca! Business Tax wa-in customerinquies and over the counter paymenis
Revenue Schedule: 201m-12 PRIOR 201213  2013-14 201415 201516 201617 201718  FUTURE TOTAL
Department Operating Revenue 0 0 0 130 0 0 0 ] 0 130
Total Revenue: o 0 0 130 0 0 1 ] 0 130
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 201516 201617 201718 FUTURE TOTAL
Technology Hanware/Software b0 0 130 0 0 0 0 0 130
Total Projected Cost: 0 ] 0 130 (] ¢ 0 0 0 130
Estimated Arnual Qperating Costs: 5 | |
12
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[mprovements lo County Processes

AP CONSOLIDATED INVOIGE [MAGING AND WORKFLOW Project £69450 b
Location: 111 HW 1 8t
City of Miarn]

Comm. District Physlcaly Located: §

Comm, District{S) Serveg: Counfywide
Implement a countywida consolidated AP involce Imaging and workflow process incuding the atquistion of hardwwero, Software, and personnel required for

Description:
s suecesful execution
Revenue Schedule: 201112 PRIOR 201213 201374 201415 201516 201617 201718 FUTURE TOTAL
Department Cparating Revenue 1,313 1838 700 0 0 1] 0 0 Q 2,538
Tola! Revenue: 1,313 1838 700 0 [} 0 i} 0 [} 2,538
Expenditure Schedute: 201112 PRIOR 201213 201314 201415 201516 201617 201718 FUTURE TOTAL
Technology Hardware/Software 1313 1,838, 700 0 .0 0 4 ¢ 1] 2,633
Total Projected Cost: 1,393 1,838 700 0 i} 0 0 i} 0 2,538
Estimated Annual Operating Cosis: 500

20112 PRIOR 201213 201314 201415 201516 209617 201718 FUTURE TOTAL
Revenue Grand Totals: 3,398 8,024 1,966 830 0 ) 0 [} 0 10,819
Expenditures Grand Totals: 2,998 7,060 1,966 830 0 0 0 0 0 9,865

13
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METROPOLITAN LADE COUNTY

RUN DATE: 03/28/2012

REPORT NER: BUDBY20R ATUTOMATED BUDGET DEVELOPMENT SYSTEM RUN TIME: 15:30:12
BUDGET QUESTIONS? CRLL 375-5143 APPROPRIATION REPORT BY DEPARIMENT PAGE 1
SYSTEM: PROD FISCAL YEAR 2012-2013 VERSION 01
= EsmpOOE ST S O Ran e RS Lot oo Ry CETEwERTD s=me =
ENTITY : 0L MDC GENERAL GOVERNMENT
DEPARTMENT = FN  FINANCE DEPARTMENT
FISCAL FISCAL FPISCAL
PREVICUS 201%1-2012 2011-2012 2012-2013
YERR EBUDGET PROJECTIOW RASE SRV ADJ - CORE PARC

REo=I = === == == = TAEIOoX o = T O I e R R D S S T A T I e
00110 EMPLOYEE REGULAR 13,516,270 17,330,900 15,885,197 18,129,727 ) 18,189,727 228,920
003112 PART TIME EMPLOYEE 325,346 29,000 106,487 320,570 0 320,57C G
60113 VACATION RELIEF AND SEASO 0 ] 9} s} 0 c v}
00114 POLL WORKERS (COUNTY EMPYL 98,441 ] L4, 818 5,200 o} 5,200 0
00120 EXECUTIVE BENEFIT PAYMENRT 104,286 83,000 56,785 57,500 0 57,500 Q
00122 FLEX DOLLARS 212,731 0 51,258 0 0 0 )
00125 LONGEVITY PAYMENTS 77,966 0 $9,437 183,773 Q 183,773 0
00126 WORXING OUT OF CLASSTFICA 1,457 -0 200 0 C 0 c
00128 TULTION REFUND 40,707 34,500 44,638 34,700 o] 34,700 ¢
00121 MILITARY ACTIVE DUTY 17,138 ¢ &,500 o} s} s} o]
00122 MILITARY LEAVE PAY 820 0 Q 0 4] 0 0
00133 JURY DUTY PRY 6,618 0 3,106 1,000 0 1,000 0
00134 UNION ACTIVITY PAY 18,458 0 o 0 4] 0 0
00138 JOB INJURY FAY 6- 0 73 o] 0 o 0
00139 AWARDS & SPECIAL RECOGNIT 43,3570 90,000 20,400 91,200 Q 91,800 0
00150 SICK FaY 506,383 ] 102,334 o} 0 4] 0
00151 HOLIDAY PAY 73%L,967 0 24%,594 o} o ¢ 0
00152 AMNUAL LEAVE PAY 1,018,7%¢ ¢ 183,627 0 0 Q 0
00154 PAYMENT FOR UNUSED SICK L 293,.47C 270,000 271,900 528,800 0 528,800 0
00155 TERMINATICN PAYMENTS 125,281 0 49,663 0 0 0 a
00160 EMPLOYEE QVERTIME OT 10,034 102,000 78,110 $7,100 0 97,100 ¢
00180 CROSS INDEX SALRHIES DIST 1,480,952 L,32¢,100 1,389,678 1,388,032 0 1,388,039 ¢
00182 HURRICANE SRLARIES ° 0 0 0 o] o o]
00185 CROSS INDEX CVERTIME DIST 1,220 o] 800 ] ¢ o} 0
00192 SALARTES REIMBURSEMENIS 1,201,441~ 1,283,200~ 1,473,300~ 2,052,565~ 0 2,052,565~ o
00197 WAGE ACCRURLS 34,281 0 67,555~ 0 2 0 0
00199 SALARIES - BUDGET ONLY 7,287 0 2,799 24,520~ 0 94,520~ 0

001 SAILARTIES 17,570,182 18,024,300 17,138,647 18,76L,124 ] 18,761,124 228,930
01016 SCCIAL SECURITY . 941,322 2,037,500 L,138,030 1,127,842 a 1,127,842 14,192
01012 RETIREMENT . 1,570,422 740,000 852,827 1,279,433 Y 1,272,433 15,082
0107¢6 EEALTH CONTRIBUTION REIMBE 27,198~ ¢ 2,900~ 56,700 ° 56,700 0
01050 HURRICANE FRINGES o 0 9 0 0 0 0
01051 FRINGE BENEFIT REIMEURSEM 363,773~ 335,200- 298,156~ 845,871~ 0 645,871~ Q
01082 CROSS INDEX FRINGE DISTRT 442,937 268,000 388,508 421,461 Q 421,461 0
01094 OT FRINGE FICA & MICh (AB 0 0 330~ 7-43% 0 7,432 0
0L095 OVERTIME FRINGE RETIREMEN 0 0 0 6,289 0 &,38¢9 o3
01098 FRINGE ACCRURLS 30,272- 0 23,296~ [ ¢ 0 0
01110 GROUP HEALTH INSURANCE 2,027,308 1,168,400 1,738,613 2,565,520 o} 2,565,520 41,433
0L111l GROUP LIFE INSURANCE 36,456 21,000 32,661 37,368 Q 37,368 345
011i3 MICA MEDICARE HOSEITAL IN 226,463 158,000 232,977 272,045 0 272,045 3,318
01115 WORKER'S COMPENSATICN INS 236,792 143,700 143,700 126,700 Q 126,700 0
01116 UNEMPLOYMENT INSTURBNCE 392,513 5,000 5,000 5,000 [y 5,000 0

010 FRINGE EBENEFITS 5,090,268 4,306,400 4,114,634 5,260,018 0 5,260,018 74,350
11602 FILING FZES ¢ 15,000 5,000 1,000 ]

1,000 o}
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METROPOLITAN DADE COUNTY RUN DATE: 03/28/2012
REPCRT NER: 3UDB720R AUTCOMATED EUDGEYT DEVELOPMENT SYSTEM RUN TIME: 15:30:12
BUDGET QUESTIONS? CALL 375-5143 APPROPRIATION REPORT BY DEPARTMENT PAGE 2
SYSTEM: PROD FISCAL YEAR 2012-2013 VERSION 0L
== == e ot e ey === =z
ENTITY : 0l MDC GENERAT GOVERNMENT
DEPARTMENT = FN FINANCE DEPARTMENT .
FISCAL FISCAL FLSCRL
PREVIOUS 20311-2012 2011-2012 2012-2013
YEAR BULGET PROJECTION EASE SRV ADJ CORE PATC
SR O I O O N D I B A g 2 Y el T s= SmmmImmIm == T = o me e
11611 RECORD CHECKS 401 o 0 .0 0 0 ol
11618 CCOURIER SERVICES 50 0 0 0 0 0 0
116 OTHER COURT CPERATING E 451 15,000 " 5,000 1.000 0 1,000 ¢
21010 EXTERMNAL ANNURL AUDIT 1,098 1,100 1,100 1,200 o 1,100 o]
21021 AREITRAGE REBATE COMPUTAT 1,150 [y 0 0 [*] 0 o
21030 COTHER PROFESSIONAL SERVIC 41,712 45,500 47,483 45,500 ¢ 45,500 0
210 ACCOUNTING & AUDITING 43,957 46,600 © 48,583 46,600 ¢ 46,600 Q
23110 MANAGEMENT SERVICES POCL 0 50,000 50,000 50,000 0 50,000 0
21120 OQUISIDE FINANCIAL ADVISOR 60,000 135,000 135,000 135,000 0 135,000 0
21121 OUTSIDE CONSULTANT NETWOR 111,300« 10,000 10,000 10,000 0 10,000 0
211 CONSULTING SERVICES 51,300~ 195,000 195,000 185,000 0 195,000 0
21210 LEGRIL COUNSEL 20,064 75,000 75,000 75,000 0 75.000 ¢}
21212 EEARING EXAMINERS & ARBIT 1,342 400 : 0 400 0 400 0
212 LEGRL 21,406 TS,400 75,000 75,400 o} 75,400 0
2131¢ CREDIT CARD SERVICE CEARG 70,776 115,200 74,422 85,000 o 35,000 0
213 BANK & TRUSTEE/PAYING A 70,776 115,290 74,422 85,000 0 85,000 0
21510 TEMPORARY HELP OQUISIDE AG 564,197 332,700 486,500 430,700 0 434,700 0
215 TEMECRARY HELP AGENCY 564,197 333,700 486,500 420,700 .0 430,700 ¢
21612 TRUG REEAE SERVICES 183 0 o] 0 [+ o o}
216 HEBRLTE RELATED SERVICES 1383 0 o] o] 0 Q Q
22121 OUISIDE WASTE COLLECTION 0 0 [ 0 0 0 0
221 WATER AND DISPCSAL SERV ¥ 0 0 0 0 o] 0
22310 SECURITY SERVICES 158,764 180,000 180,624 200,000 [\ 200,000 0
22311 ARMORED (AR SERVICE [ 2,000 0 4,000 " 4,000 0
22350 BOTTLED WATER & CEILLED W 335 700 400 500 .0 500 0
223 INDUSTRIAL SERVICE RELA 155,089 183,700 181,024 204,500 0 204,500 ¢
22410 CONTRACTED EDUCATIONAL SE 50 0 ¥ ¢ ¢ 0 0
22430 OTHER OQUTSIOE CONIRACTUAL 64,704 95,600 99,600 190,200 0 100,100 0
22435 DUCTION SERVICES [+ 10,000 Q 10,000 < 20,000 0
224 OTHER QUISIDE CONTRACTU &4,754 105,690 99,600 110,100 0 110,%00 Q
23210 GENERAL LIRBILITY INSURAN 10%L,300 127,700 127,700 86,400 0 86,400 c
232 GENERAL AUTO & PROFESSI 101,300 127,700 127,700 25,400 0 86,400 0
24130 MAINT & REPATIR:0FFICE MBC 42,328 57,200 26,7394 45,449 ¢ 45,442 0
241 EQUIPMENT MATIWNTENANCE 42,328 57,200 26,794 45,449 0 45,449 0
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METROPOLITAN DADE COUNTY RUN DATE: 03/28/2012

REPCRT NBR: BUDR720R AUTCMATED BUDGET DEVELOPMENT SYSTEM RON TIME: 15:30:12
BUDGET QUESTIONS? CATL 375-5143 APEROPRIATION REPORT BY DEPARTMENT PAGE 3

SYSTEM: PROD FISCAL YEAR 2012-2013 VERSICN Q1

ENTITY oHA MDC GENERAL GOVERMMENT

Y

DEPARTMENT N FINANCE DEPARTMENT
FISCAL FESCAL FISCAL
FPREVIQUS 2011-2012 2011-2012 2012-2013
YEARR BUDGET PROJECTION ) BASE SRV ADJ CORE . PATC

24430 OTHER OUTSIDE MATNIENANCE 38,066 110,000 89,116 50,000, 0 50,000 0

244 QUTSIDE MATNTENANCE:ETI 38,066 110,000 89,116 20,000 Q 20,000 0
24513 RAPPLICATION & PROGRAMMING ¢ o] 0 0 ¢ o} 0
24515 DATABRSE IMAINT c 26,000 3,500 16,500 0 16,500 0
24520 SCOFTWARE MAINTENANCE 170,854 222,200 154,800 183,500 0 183,500 0
24525 PRINTING MAINT 0 2,L00 1,500 1,500 Y 1,500 0
24527 NETWORK (HOST) MAINTENANC o 0 0 Q 0 0 [
24570 P.C. SOFIWARE o 1,700 18,700 27,200 0 27,200 ")
24571 P.C. MAINT 28,045 78,200 28,200 85,800 o] 39,800 0
24573 HARDWARE/CABLE INSTALLATI 14,927 10,500 8,040 12,500 0 12,500 0

245 ITD MAINTENANCE 213,326 357,700 214,740 321,000 0 331,000 o]
24630 RADIO MAINTENANCE ) Q 0 [y 0- o 0 o

248 RATL/AIRCRAFT/BOAT/ZRID 0 0 0 0 o] 0 0
2518C BUILDING LEASES 1,960,135 1,965,300 1,965,300 2,260,100 0 2,260,100 0

251 BUILDINGS COUNTY OWNED: 1,860,135 1,965,300 1,965,300 2,260,100 0 2,260,100 0
25211 BEEPER RENIAL 216 400 400 Q 0 o 0
25320 COPY MALHINE RENTAL 67,449 105,500 86,538 111,363 0 111,363 Q [La)

253 COMMUNICATION EQUIPMENT 67,635 105,900 " B6,938 112,382 o} 111,363 o} =
25511 PAYMENTS TC LESSCRS 0 c I ¢ o} ] 0 "

255 RENT PAYMENTS TO LESSCR 0 Q 0 0 0 0 0
26020 GSA SECURITY SERVICES 13,072 8,000 2,096 9,800 0 9,800 Q
26028 GS3 SERVICE TICRET CHARGE 29,707 24,2006 21,322 27,400 0 27,400 Q
260322 GSA AFT.EOUR CHRGS/ASSCC 19,001 15,700 12,748 16,600 o 16,500 o}
2604¢ (SR WORE ORDERS 20,910 12¢,700 177,700 13,000 0 136,000 0
26050 GS3 PRINTING & REPRODGCIT 257,767 513,800 268,400 412,660 0 412,660 0
26051 GS3 POSTAGE 99,185 231,300 111,012 117,960 o} 117,960 a
26052 GSA WAREHOUSE TRANSFERS 930 800 0 500 0 300 o
26053 G&h OTHER SERVICES 1,583 600 600 500 0 500 0
26062 FM LT EQ MILERGE 40,716 45,500 46,524 45,605 0 45,605 0
260632 - FM LT EQ PARTS o] ] 54 0 [+] o] ¢
26064 FM LT EQ CCMM SUB 62 300 4] 100 ¢ 100 0
26066 M LT EQ LABOR 109 0 -0 0 0 0 0
26067 FM POLICY CHARGES 0 8090 100 605 0 6035 0
26068 FM ACC/RBU/MOD 7,646 11,000 1,438 11,000 Q 11,000 ¢
26077 FM-POCL VEEICLE HOURLY RE 82,964 91,400 102,836 103,500 ¢ 103,500 ¢

260 GSA CHIRRGES 573,693 1,064,900 545,830 882,230 0 882,230 ]
26110 DARTA PROCESSING SERVICES 535,832 1,282,400 1,165,295 858,850 a 359,850 0
26141 INFORMATION TECENCLOGY AL 709,476 637,200 §20,980 681,000 0 651,000 0

261 IID 1,245,308 1,929,800 1,786,275 1,310,850 0 1,510,850 0




METROPOLITAN DADE COUNTY RUN DATE: 03/28/2012
REPORT NER: ZUDB720R AUTCMATED BUDGET DEVELOPMENT SYSTEM RUN TIME: 15:30:12
BUCGET QUESTIONS? CALL 375-5143 ; AFPROPRIATION REPORT BY DEPARIMENT PRGE 4
SYSTEM: PRCD FISCAL YEBR 2012-2013 VERSION 01
T Y O b by arfusgut~3rd _—EEERSRE. 3 —fdud I S—a—3 T T £-4 {1
ENTITY H 01 MDC GENERAL GOVERNMENT
DEPARTMENT = FN  FIPNCE DEPARTMENT
FISCAL FLSCAL FISCAL
PREVIOUS 2011-20L12 2031%-2012 2012-2013
YEAR BUDGET PROJECTION EASE SRV DT CCRE PATC
==c==3 == a VoL A 2 e [ =14 RRTR=SARSES e e g ey EESSEER == sZ=ozZoDm=
26240 COTHER GENERAL ADM. CHARGE 40,000 55,3800 55,800 46,000 o 40,000 0
26260 OTHER CHARCES FOR COUNTY 0 %, 000 4,000 2,000 Q 2,000 0
262 GENERAL COUNTY SUPFORT 40,000 59,800 558,800 42,000 0 42,000 0
26610 COURT REPORTING 815 1,500 0 2,500 0 2,500 9
26613 CLERK~-RECORDS STCORAGE 53,266 42,900 49,300 55,600 0 55,600 0
26614 CLERK~OTHER CHRRGES 4,917 45,100 11,240 20,80G0 0 20,80¢C 0
266 CLERK OF COURTS 58,798 89,500 60,540 78,900 0 78,900 4]
31005 TELECOMMUNICATIONS-WIRELE 2,966 1,100 1,650 1,850 0 1,650 0
31010 TELEFPECNE-REGULAR 195,307 166,300 174,060 157,358 0 157,255 o]
3101) TELEPHCNE-LONG DISTANCE 2,122 4,000 1,590 3,600 ¢ 3,600 0
31012 TELEPHONE-WATTS Q 1,400 200 360 o4 360 Q
21014  TELEPECONE-MICE 29,9208 22,500 21,836 27,000 ¢ 27,000 0
31015 CELLULAR PHONE SERVICE 9,190 12,400 11,230 12,200 0 12,200 Q
31018 OTHER COMMUNICATION CHARG 76,923 83,700 80,344 90,300 0 90,300 0
21023 TELEPHONE DIRECTORY ADVER o 1.100 200 500 0 500 o
210 TELECOMMUNICATIONS 320,417 289,500 291,710 292,965 0 252,965 o]
3111l¢ PUBLICATIONS 103 1,800 7,396 1,300 0 1,300 ¢
31120 SURSCRIPTIONS 333 2,800 2,710 3,300 0 3,300 +]
31130 MEMBRERSHIPS 7,323 5,600 5,600 2,600 0 9,600 0
311 PUBLICATIONS, SUBSCRIPT 7,759 14,000 ° 19,706 14,200 o 14,200 o}
31210 TRAVEYL EXPENSE-~U.S. 4,28BL 35,600 29,682 39,100 o] 38,100 o]
31215 TRAVEL EXPENSE-PCARD-TRAV 1,658 0 o Q [ 0 o]
31220 REGISTRATION FEES 2,765 11,9040 7,000 8,200 o} 5,200 0
312 TRAVEL 8,704 51,500 36,682 48,300 0 48,300 0
31310 AUTO EXPENSE-REIMBURSEMEN 38 300 660 s} 0 ¢ 2}
31320 PARXING REIMBURSEMENT 1,905 2,300 2,000 2,300 o} 2,300 ]
313 AUTCMOBILE REIMBURSEMEN L.,942 2,600 2,660 2,300 0 2,300 0
31401 NEWSPAPER ADVERTISING-LEG 112,806 272,000 1l¢,000 172,000 0 172,000 0
31402 NEWSPARER ADVERTISING-PRC 0 i¢,000 16,000 10,000 o 10,000 8]
31403 NEWSPAPER ADVERTISING-EMP ¢} 500 b} 500 0 500 ")
21402 RADIO ADVERTISING ¢ 23,000 0 23,000 g 23,000 ¢
31412 COMMUNITY PERIODICAL RDVE 2,532 12,000 10,000 15,000 [ 15,000 [
314 ADVERTIEING 122,338 317,300 130,000 220,500 0 220,500 0
31510 OUTSIDE PRINTING 168,071 321,100 220,986 3le,600 ¢} 216,600 0
31520 GRAPHIC SERVICES 222 4] 0 -0 ] 14 o
31521 OQUISIDE GRAPHIC SERVICES i 0 o 0 Q ¢ ¢
31522 PEOTOGRAPHIC SERVICES 0 40,000 31,500 32,000 o} 32,000 ]
31530 REPRODUCTION SERVICES 13,182 0 0 [ o} ¢ 0
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METROPOLLTAN DARE COUNTY RUN DATE: 03/28/2012
REPORT NER: PRUDBTZOR AUTOMATED BUDGET DEVELOPMENT SYSTEM RU¥ TIME: 15:30:12
BULGET QUESTIONS? CALL 375-5143 APPROPRIATION REPORT BY DEPRRTMENT PAGE 5
SYSTEM: PRCOD FISCAL YEAR 2012-2013 VERSION 01
ENTITY H oL MDC GENERZL GOVERNMENT
DEPARTMENT = FI¥  FINANCE DEFARTMENT
FISCAL FISanL FISCRL
PREVIOUS 20%1-2012 2011,-2012 2012-2013
YERR EUDGET PROJECTION BASE SRV ADJ CORE PATC
= mMETRERE=a moEoE=ES f~18- -3 EEmEmEE T S O O O NN T T Ee R S S AT O O AT OO S SR O D B I S I T RIS S R S T R T
315 PRINTING & GRAFPEICS 181, 46¢ 361,100 252,486 348,600 0 348,600 o]
31610 @GSk CHARGES-POSTAGE e} 0 0 0 Q 0 0
3161l POSTAGE~REGULAR MAIL 1,189,231 2,112,800 1,818,000 2,188,600 0 2,188,500 0
31612 EXPRESS MAIL 3,432 4,000 4,%00 5,800 0 5,600 o}
31613 SHIPPING CHARGES 6,318 15,100 §,978 10,100 o] 10,100 o]
21614 OUTSIDE MAILLING SERVICES 48,781 48,000 149,680 187,000 ¢ 187,000 0
316 MAILING SERVICES 1,257,762 2,172,700 1,878,758 2,391,300 0 2,391,300 0
31720 NEIWORK COMMUNICATIONS 38,728 0 68,412 0 0 0 0
317 OTEER COMMONICATION EXP 35,728 0 68,412 0 0 Q 0
31810 CRASHIER SEORTAGES 555 1,200 o 300 0 BOO o}
31820 BEAD DEBTS 294 Y o] 0 0 o] g
3183¢ JUDGMENIS & LOSSES 14,652 25,500 28,500 40,500 Q 40,500 0
3184¢ MISCELLANEQOUS REFUNDS 1,063 [+] 0 o} 0 ¢ 0
318 REFUNDS, CASH SEORTAGES 16,564 28,700 25,200 41,300 ¢} 41,300 0
31910 DPETTY CASE EXPENDITURES 425 1,200 1,680 1,800 0 1,800 0
31% PETTY CASH & CHANGE Fun 425 1,900 1,680 1,800 0 1,800 0
32010 INSERVICE TRATNING 3,089 27,500 25,300 27,500 o 27,500 [+
32020 EDUCATIONAL SEMINARS 45 7,700 4,300 7,700 o) 7,700 [
3202] EDUCATIONAL MATERIALS 7oz 6,500 6,600 8,500 Q 8,500 0
3203C COMPUTER TRAINING o ¢ ¢ 2,000 0 2,000 ]
320 TRAINING 3,937 41,700 36,400 45,700 0 45,700 0
32129 REIMB OF G&A EXPENSE 5} 10,000 Q 10,000 ¢ 10,000 ]
32130 REIMB TO OTHER FUNDS ¢ 0 105,000 105,000 0 105,000 0
22132 REIM3 FCR G&A EXPENSE 738,651~ 165,000- 186,000~ 275,400~ o] 275,400~ Q
32134 REIME FOR COMMUNICATION 0 0 o 0 o] 0 Q
32139 REIMBURSEMENT MISCELLANEQ 15~ 0 0 0 ] 0 e
32152 DADE CO GUARDIRNSEIP PRG 0 0 Y Y o 0 o]
321 REIMBURSEMENTS & REFUND 738,866~ 155,000~ 81,000~ 160,400~ ° 160,400~ 9
32250 LICENSE & PERMIT FEES 104 300 ¢ 300 ¢ 300 0
322 TAXES,LICENSES & PERMIT 104 300 o] 200 o] 300 0
33016 EMPLOYMENT PRCCESSING/SCR 2,094 1,000 2,758 2,500 0 3,500 0
3302% EMPLOYEE RECOG. AWARD 395 3,000 0 1,000 0 1,000 ]
33026 DEPT EMPLOYEE RECOGN EWAR 1,273 700 o 700 0 700 0
33030 INDXIGENT BURIALS 50- 0 0 o} 0 0 0
33050 COTHER GENERAL OPERATING 5 R4, 112 Z.000 1,700 2,800 2 1,800 e
33052 PURCHASING CARD EXPENSES 14,064 23,500 15,688 21,800 0 21,800 0
33060 SPECIAL SERVICES 288,068 255,500 232,600 285,500 0 265,500 0
330 MISCELLBNECUS 329,556 285,700 283,746 294,300 0 294,300 0
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METROPOLITAN DADE COUNTY RN DRTE: 03/28/2012
REPORT NER: EUDB720R AUTCMATED BUDGET DEVELOPMENT SYSTEM RUN TIMZ: 15:30:12
EUDGET QUESTICNS? CALL 375-5142 APPRCPRIATION REPORT BY DERARTMENT PRGE [
SYUSTEM: FPROD FISCAL YEAR 2012-2013 VERSION 01
ENTITY : 01 MDC GENERAL GOVERNMENT
DEPARIMENT = FN  FINANCE DEPARTMENT
FISCAL FISCRL FISCAL
PREVIOUS 2011-2012 2011-2012 2012-2013
YERR BUDGET PROJECTION BASE SRV ADr ) CORE PATC
ENOOOE OO OO S R d s = o TS I T ST - 400 7 O T 20 5 s v e BR=A SoSossm
34010 CONTTNGENCY RESERVE o4 98,200 78,500 132,000 Q 13,0400 0
340 RESERVE & CONTINGENCIES s} 98,900 78,500 12,000 o 13,000 ¢
43210 EQUIFMENT REFATR FARTS 1,128 0 1,200 1,200 0 2,200 <
43212 COMPUTER HARDWARE LESS TH 5,063 235,700 17,500 18,500 ¢ 18,500 4]
43231 COMMUNICATION EQUIPMENT ( 184 0 4] 0 o ) o
432 EQUIPMENT & NON-CAPITAL 6,372 25,700 18,700 19,700 o} 15,700 o
43510 OTHER REFAIR & MAINTENANC 2,059 3,000 3,400 5,400 ] 5,400 o]
435 OTHER REPAIR & MATNTIENS 2,059 3,000 3,400 5,400 o] 5,400 0
47010 OFFICE SUPPLI=ES/OUTSIDE v 3,125 16,300 . 6,950 23,500 o 23,500 0
47013 GSA CENIRAL SERVICE SUREL 118,464 137,220 110,567 141,874 ¢ 141,874 0
47012 MISCELLANEQUS SUPFLIES 70% 100 100 621 [ €81 0
47013 PRINTING & REPRODUCTION S 0 3,500 0 3,500 0 3,500 Q
47014 TONER SUFPLIES 9 11,000 11,000 i1,000 0 11,000 0
47020 COFFICE EQUIP LESS THAN 57 0 2,000 ¢ ¢ [ 0 0
47021 COTHER MINOR EQUIP LESS TH 1,762 5,200 1,300 10,100 0 10,100 0
47030 EDP SOFIWARE PACKAGE LESS 0 2,000 ¢ 6,000 o] 6,000 0
4703L OFFICE EQUIP LESS THAW $1 Q 3,500 600 2,500 0 3,500 Q
47024 EDP SOFTWARE PRCXAGE LESS 21,000 %, 000 2,000 32,000 o 3,000 0
470 OFFICE SUPPLIES & MINOR 145,052 188,800 122,317 203,155 0 . 203,155 0
47110 COMPUTER SUPPLIES 0 2,300 1,000 2,300 0 2,300 0
471 COMPUTER SURPLIES ¢ 2,300 1,000 2,300 0 2,300 0
49310 CLOTHING AND UNIFORMS 1,272 14,700 3,472 15,400 Q 15,400 ¢
49311 SAFETY SHOES 0 0 0 o 0 [+] c
493 CLOTHING & UNIFORMS 1,272 14,700 3472 15,400 0 15,400 0
49610 PHOTOGRAPEIC SUSPPLIES 0 0 0 j 0 Q 0
45611l VIDEQ SUPPLIES & EQUIP 0 200 0 200 1] 200 0
49650 SAFETY EQUIPMENT AND SUPP 0 600 0 €00 4] 600 0
49660 MISC OIHER COPERATING SUPPR i80 o 4] 0 ¢ 4] Q
496 OTHER MATERTALS & SUPPL 1890 800 0 80C ¢ 800 0
501C6 FINANCE DPT ~TREF OUT 759,000 £§66,300 709,300 671,000 o3 671,000 Q
501 GENERAL FUND-TRF QUT 759,000 666,300 709,300 671,000 0 671,000 Q
51028 OTHER OFERATING TRF OUT 480,000 ¢ o4 ¢ v} 0 0
510 OTHER SPECIAL REVENCE-T 480,000 o] . o] o} Q 0 0
53231 CAPITAL OUTLAY RESERVE-TR 5,844,000 8,487,000 7,720,000 2,140,000 0 2,140,000 Q
532 OTHER SPECIAL OBLIGATIC 5,844,000 - 8,487,000 7,790,000 2,140,000 0 2,140,000 a
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METROPOLITAN DADE COUNTY RUN DATE: 03/28/2012

REPCRT NBR: EBUDET20R ADTOMATED BUDGET DEVELOPMENT SYSTEM RUN TIME: 15:20:12
BUDGET QUESTIONS?Y CALL 375-5143 APPROPRIATION REPCRT BY DEFARTMENT PAGE 7
SYSTEM: PROD FISCAL YEBRR 2012-2013 VERSION 01
ENTITY H oL MDC GENERAT GOVERNMENT
DEPARTMENT = FN FINANCE DEPARTMENT
FISCAL FISCATL . FISCAL
PREVIOUS 2011-2012 2011~2012 2012-2012
YEAR BUDGET PROJECTION BASE SRV ADJ CORE BATC
EERERT 2 CoOToESSoTSTT SO SR L == = It i et
57000 INTRAFUND TRANSFER 217,000 0 ¢ ’ o 0 Q 0
570 INTRAFTND TRANSFER 817,000 . 0 ¢ o4 0 Q 0
85010 OFFICE FURNITORE & EQUIPM 1,680 202,000 200,000 201,000 o 201,000 0
85011 FURN & EQUIPM OTHER THAN C 2,868 Q o] o] 0 ] 0
95020 DPERSONAL COMPUTER 12,244 22,900 22,200 22,900 0 22,9200 0
95021 COMPUTER EQUIPMENT OTHER 656,021 21,600 15,100 21,600 0 21,600 0
95023 SOFTWARE PACKAGES 6,54% 28,000 0 8,000 Q 8,000 0
95030 SPECIAL EQUIPMENT 2,568,538 1,700,000 1,100,000 1,000,000 0 1,000,000 0
250 MAJOR MACHTINERY, EQUIP, 2,685,921 1,974,500 1,242,000 1,253,500 Q 1,253,500 0
95520 PERSOMNRL COMPUIEER » 5000. 7,009 19,500 zg,812 20,500 o 20,500 c
95521 COMPUTER EQUIP. OTEER THR 323,501~ 5,000 0 6,000 0 6,000 0
95522 TELEPHCONE EQUIRMENT > 500 a o Q 5,000 o 5.000 0
95522 SOFTWARE PRACKAGES > 5000. 444,095 3,000 4,200 3,000 ¥ 3,000 0
95530 SPECIRL EQUIPMENT > 500C. 20,158 2,181,400 1,281,000 2,674,000 ¢ 2,674,000 0
955 MACHINERY,EQULP, FURN., 437,761 2,209,200 1,314,012 2,798,500 4 2,738,500 ]
DEPARTMENT TOTAL 40,575,326 46,337,600 42,090,884 41,181,654 0 41,181,654 303,280
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Print Preview - Scorecard - Finance Depariment

Informabon

Name’ Flnance Depar&mﬂnt

Descnphon n.fa

Bomain:  Financs

ChwREers: Cespzdes, Gracizla; Padron, Blanes; Gasamayar, Femando: Bill, Chris; Gonzalzz, Mardzla, Towes, [LELE]

“' Ensure Timely Payment of Vendor
Invoices (FIN}

T _'?171:&5}! Payment of Invoicss (48 d-‘fs) - "12FQ1 o oo " o i
7 (A‘I_ACHMENT) . e
Tlmafy Fayment of invoiczs {?.IJ dnysj 2FQE B0% nfa 80% nfa
(A‘ITACHH._NT}

¥ Comp[lance with Regulafury
Requlrements (FlN}

l J - [mtlatcve Na.me . E eryp_e_ l:__ﬁs_()f—-l Status |(9i1 ‘ﬁ)’_% o f 1k l“@ ] % l o Dwnes
: Annua! Fm:na.a!Auc[-: 13112007 Complate ] 100% Fadron Blanca :
¢  Annuat Fivancial Audz 712112009 Complste B3 EY 100% Padron, Blancs; Rivero, Mariz;
{ T Garcia, Hilda 1
——r I E peat T T - —rm
R=pnrltoEdeo!des {SEG} ) "12FQ2 E 50% 30% E 5 E{. %
Joodie . Initiative Name - o !Typel_fl_s of.|. Status IQ_L _V" I {3* I @ l 5 ] Dwne:s o —____I
) Annuai ReparttoBmdhu!dersFYGi’;—D? 213012008 Complzie a : 'IUD% Le&!ere[’(e, Aﬁ“a :
Annual R=parttoEondha!der5 FY 1142 ) nl3 nfa Le'.erette, Artssa :
Annual Report to Bondholders FYD7-03 2302000 Complzte Fk EY 1005 Levarette, Adzsa '
Annual Report to Bondholders FYD8-04 812072008 Complzle E ﬁ E 100% Leveretie, Adaza
Annuat Rf-p::rttoEu-ndholders FY-UQHD SFBIJJ‘ZMD Comp!a-'e E! 'I(][]Eé Le'.ereﬂe, Anzzz
ﬁanaE Rep::rttoElundholdersFY ‘[0—11 3!” f2011 Compime ﬁ ﬂ . IUU% Le'zererle. Ar}asa e
" Annust Fm=nm=l quur: (CAER) ' 12FQ1 100% na 00% s
LJ Co . [nmaave Name. ... . 5 JTypeE AsOf | _Status ] & ! E} I, } l IR o Owners, - J'
| Honual Fnaneal Auda 713172008 Compiate EY 100% Padson, Blanos; Rivero, Maria;

| Gareia, Hilda

k4 Sound assetmanagement and financtal
Invesfment straf.egles (FIN)

Bond Ranags Euahauow by Slandard & Poo:s AA- ‘AA- nfa i niéf o
Bond Rahﬁgs Eva!uahon b’j h"oed,' 5 AaZ Aa2 nfa na
Bond/l.oan Issusnces {SEE ATTACHMEN‘D 100% jon% FH 100% 1035
v Improve Coilechuns Asslgnad {HN)
Monitor Gross Collections {Credit and Colaction "11FQ4 1,444,155 nfa $4.850,097 nfa
SEG‘L\O’[} ]
U tstvetame T I Type] Asof | Status | & [ )@ L@ IO %] Owes ]
|. Es&ahh’:hmg Mevr Referrals 313112008 No% Star‘ed SJaI'&I, {Jenﬂje Garcia, Hllda.
i Mekln. Cmnna Telntze. .Jurgen |
- Cullectmn of Key Taxes (FIH)
Total Auto Tag Revanue Collected Go_qnt)w::ta Jan'12 §23.104K 323 O‘IQK 579 82?}{
__ Toizl Locs[ Eu:mess Tax Oalleci&d Mow'i1 §452k 51 Giuk N
Tour;s! Tax Colfagtions (in 111@.1:3:1&5) Feb '12 E 510 413K 344 168K $40, a7aK
Valorem Revenue Co B2 stasastek CS1200001K B4 $I208820K  sasensmK
Cumuttva CollzeSans and Erforc=ment TPP Oct i1 ‘4}_} 840k 5504k £640k n'a
and LET o
¥ Ensure County Investments Heet Eamings
Targetfs (FiN}
Ksximiza Eammgs on Counly Invasimants Dac’ti 0.52% nla 9.62% nis

7 Meet Budget Targets (Finance)
{ATI'ACHMENT for all dmsmns}

Revenus: Total (Fivanes) wrer B Tsemask  stidosk B w2tk saanek
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o 11FQ2 B smeaik 322 sm: _'-521._2@&% —
1ras by 27 a7t

7 Cuheswe standardszed oountywide
finannial systems and processes - Finanes

mpt-vnemaF]héhe;aioata'w;mhmse Phase | me 85% ' ala 5% nfa

o '7|7r7nrprove lhé refuncip_m;e;s fu; property
tax payments; Value Adjustment Board
{VAB] refunds in particular (FIN}

Tetal Va?ua Adjushnent' Hoard tax rafund Feb'12 ﬂ B4days 0days 28days 3fdays
I‘\umb_: ostlua Mjus!m——nt Board refunds Feb*iZ 212 nfa 1,728 nia
pracassed manthly

Tax Collzslors Offes Valua Adustment Beard Feb™iz Hddays nfa 28days ala

refund p:omstng uma

i__J o i imtlatwe Name il _ -. i 1TypefAsOfl Status]@]iﬁ'i@’l@ ]]%l Ohners _L'
i '\!alue Adjus%menf Board Refunds hy Munth nfa nfa Casamayor, Femande; }
‘ | e, Maresa j

v Use Tenhnalogy tn Impmve Paymentsi -
Processing $ystems (FIN)

[—[ o InitiativeName . § ]Type] AsOf ‘Status‘]m@] "é‘f;d’ I ﬁ'] @ %] . . Owners, ... I‘
Tax Cemﬁf:ata "{ala Qiatistics - nfa n/z Casamayot, Famanda; f
; . Cam, Paler ;
i
; Craate Branch Auto Tag Agarey Online Payment 9/20:2008 Complele ﬁ i00% Caczamayor, Fernando; i
| Application Vheeler, Eulyne §
Impfament a new Tax Collecton system ‘§2FQ1 E 50% 80% nfa nla
Loleo o o intatvelame .. | [Type| AsoOi | Statws | @ | [w i@ i@|% | o Owes . . ]
Tmelme%aF'murea Ne.uTaxSysham 81202010 Complaie 163% Cam, Petzr;
; Casamayor, Femnanda;
! Sustez, Dennise
i ———— —
i RFP Propasal Submissian by Vendors DAER Complzla 10G% Cam, Petar; Gomez, Gararda;
Cassmayur Femanda
! \fendom'P.ro.po)sals' Evalusion and Selaction . W0 Vii“omple'{e o T T en Gam F'EE=r Gomez, Gzraro;
: Gasamayor. Femanda
' Vendor Protest Period T om0t Complate i "10a% Gam, Peter; Gomez, Garardo;
; Caszmayor, Femande
; Budget Fianning & Sustzinability Commitee and BCC 313112040 Complate 100% Cam, Peter; Gomez, Garardo;
Contract Approval ) Casamayor, Femando
“, Imp[ernent hewTaxSy;Fm 3?2&(20!2 InF'rugrass lﬁ’f; Gam. F'efer 5
h‘.’anﬁor Dni‘na Aum Tag Re-;ls.mimn Renewais 1FQ4 110 180 ’lDE 652 n 414 232 419 TC\B
h{onﬁor Onima A.d ‘Jalura‘n Tax Faymenls (m Dee™1d 562, QB":K 5364 {ZTK $303 SilK
thousands}
W onitor Onfina Lacat Business Tax Renewals 1iFQ4 ﬁ 17.0% 14.5% 14.3‘/’_:
Dwsisap Aula ng Revenye Disisution SY.':["R‘ Aug i1 106%
Looho o initiative Name - 1 [Typel  AsOF.i} Status LQEL@ ] L.
Prqect Planring anid Frastify S'udy 1B/31/2008 Cemp[etn E 1 DO’.-":
Systzms Anslysis and Requirements Definition 11302008 Gcmp!etn ﬁ 103% Strowid, Carl
Systams Design 12031/2008 Gomplete B 103% Swowd, Cad
. Datahase Imp!emani.a‘.lon 1)311’2&051 Complate E 1604 Sttcwn:l Cari
| Application Inglementation 33112002 Camplete & 160% Strowd, Carl
; Integmnnn, TESth and Sewn‘ty 4.’1[11‘2-)[)9 Gump!etﬁ E E 10’0!: Sﬁ'o‘ﬂd Gari
Pamlle[Tesimg and lmpkmentatlnn vz -{.?’;;Jmialeté E E 160% Stmwd. Carl
implmentNewElctionlo DetaManagement  Awgti g 9% 8% T v T
Systems i
L0 wetvememe | [ree| Asol | st [p@ v [0[@[5 ] . omes |
§ Litgation Dossments 1013172608 Complete 100% Stoud, Car ”i
Ceoaventicn =nd Toursm Tax Exzminzr Files 113102508 Complate 100% Steeavd, Card
Convention @nd Tourism Collection Files 113172202 Complete 100%: Stewd, Gad
Real Estale and Tangiele Persoas! Propeiy Refusnad 62072002  Gompleta 100% Strovd, Gard
Bills
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ETSD Ad Vzhoram Reports omemane complete BN EY 100% Strowed, Carl

TaxRelzted Customer Refunds 4302008 Complete Y EY $00% Steomid, Carl

CRSA&GEES Securﬂy Farrns 1'3'.'31!'20{[1 Complete E ﬁ 100% Sh’m‘id Cad ~

" Wachavia Loné’bux Imag=5 33172041 Cnmp[etn ﬁ {00% Stro‘..!d Cad

Web Sarvices En‘erfac»-“forNewTaxSys‘em 9/20/23if  OnHold 8% Stewd, Gart

Gashlering Module . o

FastPaymr-r.t Proonssmg Raa! Esiate and Tang 22002391 [n Propress 5%  Stowed, Cad

Per&ansi?roperfy

Fast Paymant Pmoessmg - Loss] Busihass Tax and 8/30r23%1  [n Progress B5% Skonwed, Cad

CoaventionfTourdsm '

FasfPayment Prooassmg DM%:!M efMo:orVeh}:Ias 9f30i20%1  [a Propress 5%  SBtrowd, Gad o
B r.m'ﬁ;'; Cradit Gad Values o Aug 4 6K T sk 0 sma $17.680K

e _.ﬁ_..__.____

Learning.and Groyr
¥ Dlverslty Reporis {FlH}

_ DiecbrsOffice - 1WFQ2 TR T BT e
BondAdmlmst'atmn Auiﬂ_;Qé ———— 7 ) nfa T 7 nia
Cash hiansgément 11FQ2 i} nfa 8 n'a
Controlar's Division 1FQ2 a5 T e s s

| TeCollator 1FQ2 17 wa 473 nis

_ Fsl’».—.nl? Depadm&ﬂ fIFQt 264 nfa nfa n.’g

v Filedfvacancy Report Fmance 7 D -

" Postfons: FullTime Fited (Fnance) ~ 1tFQ4 b4 211 FrEvE a8
{250-285) {23D-285)

Temporary positions {Finance) FQe v} 14 10 §d 14 0
TFurnovsr rate - Finance DEpaﬂm=nt - ‘I'IFO.Z - . 07‘3{. o rifar o 55‘.% r-u'a‘ o
Vacancy posiiens (Finance) “HFQ2 a na 1 nfa

'r- -MnmtorTmlnmg.'Semmars Pamclpaht‘:“rllﬂ - T - - o
(FINj

T Imtiatﬁ'e Name ) wmm} Il'l'.ylp.e ]AsOf]Shtus]éﬁf‘iﬁ‘fw [ @]@}%l i 7- -O;‘.'net-s-' - j'

i . Humc:anﬂF'repar-'-\:!nessTmnmg _ n-’a - “nf.? Sua:ez Dermlse . E
Countywide Financial and FEMA @st-ms HFQ‘I 1] nfa i) i
Tfalmng
Finanos Department Annual Hurzane Briefing 20108y 7 3100 ke s nfz
Attendanca
Increase Employea Tuition Reimbursament 1iFQi 14 17 14 17
Program Fam:lpauon

1. L L lmﬂah\’eNamE lType[As(Jf! Sfalusré‘t } AR j 'y i @ ]%J Ox'.ners i i

Provrie Dls:ussmn Sessions with Stsfire! Tumon nla ra Sua:ez Dannlse Garcla. Hll—ﬂa E

:;'-_‘ R&.Ejl‘bisjﬂﬂ ________ S L P el M AT L ..é'_;f
Momtm Sanlnarﬂfendance "10FQ4 22 nfa a3 nia

- Farhcipatwmn Ccmmuntty Fundralsmg - ' - - 7
Events {(FIN}
 UntedWayCampsign R - Cata
Arrned Farces Sesvica Centar Gz nia 31.500 'z nfa
Prevent BEindnass Sight Savers Promotions CaloB 33014 52,5!31] a3 nfa
Corporata Run Parbc:panB 2010FY 7 nfa n'a _n!a
‘ .Baynanz: Es;caym- BayCieanup {)57 Eu-inFY 33 nfa - .ru':a n!ar
an:hes Agams! Breast Cano=r 2009FY E 1,880 1,508 nfa nlz
kd Dlversrty Imuatwe . S - B o )

[ ] e o lmtaahve Na:rse o ]Type] As Of ] Status } M 1 7 ! {} I @ [".\S { Owners.. .

i Financa Diversity Matters eLeaming Frogrsm 9120/2008 In Progress E 0% Ga.scsa. Hida

. Soaedule ;

47'?3?55@;; évaruaum Repurg"(ﬁﬁ]m“ - T T _
Evaluztions Compizted (ATTACHMENT) p=s10 Y 10 3 64 7
A Collegeiljmvers;ty Enroliment {FiN}
Supez"lsmy Courses ’ i - “n._f;- T l;l’é- n;’lé -
o Non—SupEdﬂsoryGoLmes S 11FQ2 I “nla T wa i nla i
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¥ Montornterview FanellRFP Selecoon
Cummtttee Parbclpahon (FIN}

ﬁtemew Faml Pamarpatson ('ncurs]

E’.FF‘ Selectsm Cnmmﬂea

Linked()hjegis LT

 Child Scorecards (4}

Gonbollar's Division

[ Stah-.ls_ L

Re%arch Demgn I‘-'rocure,_nd Comn‘ﬁncs- B/30i2008 a E ' In Prograss Gam;s Hﬂda
Impiam=niation of Azcounts Payable Shared Servises

Workﬁow

_ inFraqrnss G.—.rma Hﬁdaf'?u =
Casamayor. Femar

Craata Brsnch Aulo Ta I} Agency Onl‘ne Payment uramzuue
App'fncanun S

2 Implstier 7 Teintze, Jurg=n; C3
'-Miﬁ— M:ﬂ‘)‘. Casar

" Padron, Blanca

j F'rogram

Ensure Tmejy Fa)vment of\!ﬁndor Invmcas (FIN) Suar&z Denmse' Fadron BLanca
N ""-AZ;Suarez Denmseh

; Comphanoa wrth Regufaiary R—.-qutremen[s (FIN}

Sound ass2i manzgemant and financial mves.mmt Leversifa, Arlesa; Hmion Fran.‘c, Fmance

stategies (FiX)

7 Impreva Colfackions Assignigd {FIN) - ]
Collectlo'\ of Key Taxes {FIN) QLIEFEZ Denmse

e Counly Jnves‘m—nks Mert Eam:ngs Targats’

i Suarez Denm;e

; -Improve me refund proc—-=s t'or pmparty tax o Cam fiateﬁtdéﬁaméyo‘f. Fe}ﬁénd—o:'éﬁéréz; Eﬁénni:;e;‘
i payments; Vake Adusiment Board (VAB) refunds in Cain, Maress; Raposo, Chiistina

} pariicular {FIN}

{U==T°nhmlag)ff0!mprove F‘a;.-rr#nts Ptoce' g
'*S_ystems (FIN} R R 8
f Divarsity Rﬂpnrts (Fi!ﬂ G:rua, Hida, Padrorl, Blznca; Suarez, Denniza;
f Finance

B }'Padron, Blama, Suarez Dea

Cam; Pater; Casamay 'Ferna do; Suzfes;

_FllledNacarscyRepost Fln:—mca .
bonitor Tmmmgl‘S&mmar Famulpallﬂﬂ -[FEN}
Farhmpabon m C-ommum:y Fundmjs{ng Evenls (FN)
Divarsity Initiative
a }fEmployee Evah: in f R-pnrt:{FH\‘) ST Gand
Cc]!ege.’ljnm&:smr Enroﬂment(FlN} T Gama Hida
3 el G=:m H?‘d" :

2 Ei=Y Psngl.‘RFP  Eslection Commitiea”. "
T Partislpiton (FINY .0 L Tl
~ Program Groups {0}

v Tasks (0}

[
5 .
i
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_Commentary

Achon !tems

“Action ... .....| Owmers |

Comment. ...

I-iax{.;:ell_. (far{as ‘

2 ~ Sorfia- ThEQuesHorﬁmelyFaymenta - Gamero, Michael
LY Aﬁachments.(ﬂ ‘ L ‘ L
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