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FY 2012-13 DEPARTMENTAL ISSUES

* | Complaint Resolution - During the past three fiscal years, OHRFEP staff went from 13 to nine which has resulted In limited resources to meet greater
demands. In FY 08-09, Fair Employment processed 137 cases and as a result of the depadmental merger with the Equal Opporiunity Board, in FY 09-10 and
FY10-11, OHRFEP handled 386 and 457 cases respectively. As of March 12, 2012, OHRFEP has 600 cases assigned for investigation,

HUMAN RIGHTS AND FAIR EMPLOYMENT PRACGTICES FY 2012-13 DEPARTMENT BUDGET PRESENTATION

*  { Qutreachinformation: The delivery of this service, which consists of staff participation in oufreach activities to include training, providing legal updates on
social networks, creating and distributing brochures, posters and newsletters fs significantly fimited as we centinue to do more with less.

* | Domestic Violence Implementing Order (DVIO) - As part of the DVIO, we have been tasked lo develop procedures 1o supporl a safe, secure and healthy work
environment for vicims of domestic vielence and County employees. Due to competing responsibifities resulting from the significant increase in the
investigalive case load, the realization of this goal has baen delayed.

¢ The Phoenix Project: a Talent Pipefing for Workers with Disabilities - OHRFEP will continue to promote the inclusion of disabled persons in the Gounty's career
development initiatives and continue fo identify batriers to employment and develop retention strategies for County employees and interns with disabilities.

Dus to competing responsibilities resulling from the signilicant increase in the warkload and reductien In staff, GHRFEP has been unable to actively pursue the
recruitment of intems for placement in County departments.

* | Countywide Diversity Analysis - A pilot diversity analysis was conducted to identify various diversity characteristics of Gounty employees and measure “who we
are.” Several employees participate in the pilot program, however, due to fiscal constraints, the full countywide program has not been imptemented,
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General Fund allocafion decreased as a result of the
Director's Salary and her Administrative Secretary

- 9,

General Fund $765 15 ($150) 19.61% being reimbursed by 50%; currently Director spliting
her time 50% with HRFEP and 50% CAHS

Increase Is a result of CDBG funds being received by

Federal/State $135 $213 $78 57.78% | yrrEp (693,000)

Proprietary N/A NA N/A 0.00% | Not Applicable

Interagency N/A NA N/A 0.00% | Not Applicable

FY 2011-12 Projections Totals: | $900 $628 ($72) -8.00%
RSt [ budget | Base | butgel SR s

General Fund allocation increased dus to merits, FRS,

General Fund $765 $896 $131 17.12% | health insurance, workman's comp, and executive
benefils
Decrease due to the Depariments' inabiiity to investigate

Federal/State $135 $120 ($15) -11.41% | mora cases; funding by the EEQC is on a case
reimbursement basis

Proprietary N/A NfA I NA 0.00% | Not Applicable

Interagency NA N/A | NfA 0.00% | Not Applicable

FY 201213 Budget Totals: | $000 | $1016 | $tt6 | 1289% |

o - EXPENDITURE OVERVIEW
/961142 Profections: Sz Toatae ] varancemrom . |l
rYanyiz Poletions:, | Budget | Projection | budgat | . Fxplanatonofmalorvariance

Salaries decreased as a result of the Director and her
Administrative Secretary's” salary being funded only
- L)

Salary sor7 5618 {959) 8.71% 50%; Direclor and her Administrative Secretary split




ovemme sa[ary e $0 ! . $0 " - Dm% Nm Appncame e
Fringes decreased as a result of the Director and her
Fringe st ’ S| 512 | 000 | ettt Adinalve Sarlay st
‘ thair tima between two depts. GAHS and HRFEP
OT Fringe $0 | 30 NiA 0.00% NotApglicable
Court Cost %0 | 20 N/A 0.00% Not Applicable
Contractual Services $0 80 N/A 0.00% | Not Applicable
Other Operating $39 $39 $0 0.00% | Remains Flat
Charges for County Services 3 67 (1) 12.50% E:;rease due to a reduction in data processing tine
Grants to Qutside Organization I 30 $0 NA 0.00% | Not Applicable
Capital $2 32 $0 0.00% | Remains Flat
Transfer $0 $0 N/A 0.00% | Not Applicable
Distribution of Funds In Trust %0 %0 NA 0.00% | Not Applicable
Deht Services 0 - %0 WA 0.00% | Not Applicable
Depreciation, Amortizations and Depleticn %0 %0 WA 0.00% | Not Applicable
Reserves $0 $0 A 0.00% { Not Applicable
Other Non-Operating $0 $0 WA 0.00%  { Not Applicable
FY 2011-12 Projections Totals: | $900 4828 (872 -8.00%
. EXPENDITUREOVERVEW
Ll | B2 e | ossmdneee
Salary $677 $783 §76 I 11.28% | Salaries increased due to merits and executiva benefits
Overtime Salary 40 $0 NIA 0.00% I Not Applicable
OT Fringe $0 $0 NIA 0.00% | Not Applicable
Court Cost $0 $0 N/A 000% | Not Applicable
Contractual Services $0 30 NA 0.00% | Not Applicable
9 | ws | 9 | 7o |Deeeleo s gnn i
Charges for County Services 8 $9 $1 12.50% | Increase due to postage
Grants to Owtside Organization 50 %0 N/A 0.00% | Not Applicable
Capital - §2 %2 $0 0.00% | Remains Flat
Transfer $0 $0 N/A 0.00% Not Applicable
Disteibution of Funds In Trust $0 $0 NfA 0.00% | Not Applicable |
Debt Services $0 %0 NfA 0.00% | Not Applicable "
Depreciation, Amortizations and Depletion $0 s0 NfA 0.00% | Not Applicable
Reserves $0 50 NiA 0.00% 1 Not Applicable
Other Non-Operating 30 $0 N/A 0.00% | NolApplicable




FY2012138udge!Tota!s ' $900 [ $1016

3116

12 89%

DEPARTMENT REORGAN

IZATION AND EFFICEENCIES

Discussion of TO Changes

No changes fo the lable of organization al this time

Position deletion and value

~ POSITION

No positions pro;ecied to ba deleted at this time

CHANGES

* Pasttons |

gt | iojecton |

| Comment -

Capital Totals:

* Capital Outlay Reserve {COR) Request

N/A M’ HRFEP did not request any GOR funding for FY 12-13

* COR Expenditures are inchuded in the Exp by Funclion.

Majer Projects Update

Qther funding reductions or delays impacting capital

Not Applicable

{i.e. CDBG and GOB)

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Human Rights and Fair Employment Practices

{$in 000s)

{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

‘!
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;t
|
i

[ Fv2006.07 || FY2007-08 || FY200809 || FY200990 || FY2o0io-it [ FY20it-i2 |[ FY2oit42z i FY201213
I Al [ Acwal || Acal || Acal || Actwal [ Budget || 11-12Projection | Base |
IREVENUE |
‘ow EEL‘S{S‘L !;eend $5402 $564 367oi| $533 snsj $5sa; $461i| $a72:
I_U‘MSA Generel Fund $243 §283 32731 $180 32381 $207 3154;| s224
; i i i H i i !
[FED  {[Fees for Senvices|| $0| $0)| $0] $120[ $117] $135 | 5120 | $120,
[Fep |fcoea i $0 50| $0] $o1lj 593 50 $93] $0,
[TOTALREVENUE || $783 | $817 [ 5943 | $929 | $1,163] s900[ $828 | $1,016.
[EXPENDITURES
[ i|satary | $563 | $508, $705 $751]| $§747)| $677)| 3618 | $753,
[~ i[overime Salay | o] of o] of 0 o] o] 0
| i[Frings 1] $141}] $162} $198 | $154 | $219 | $174 $162.| $216
[ [oremeFingo | o] 0 o] o] o] of o] 0
| lcounCost | $0] %0 sof $0] %0 80 %] $0
; (Contractual | i 1 i f ‘ !
| [Other Operating | $75 $47)] $29 | (N1 $33 | $39 | $39 | ,j
| i[chargesfor |} $0| $6 | $10] $21 | s $8 | 57 59




[ [county Senices |

] I ) e I
[ [Capital | 84 50| $1 L 84| $0] 52| %2 | $2
TOTAL OPERATING : 5 : :
EXPENDITURES §783, $817, $943 929 51,004, $900 028 $1016
I i[Transfers | $0 30| $0] $0ﬂ;[ $0§ $0] $0;I $0.
[ [patensy o s wm w e w W
[ [pebtSenices | 30 50 $0] s} $0] $0/[ $0| $0,
: “Depreciation, | | i |

{Amortizations $0, ) $0, $01 30 0 80 $0,

Hand Depletion ; ; 5 | % i f |
[ ilReserves | $0] 0] $0] 0] s 0] sof %

{[Other Non- ] : ; i ; ; ] i
] /[Operaling i $01 $0i i(; $01 $03 $Og 80; $0;
1 |miadeparimental 0] of o 0| 0] 0} 0 I 0,
[TOTAL NON }
|OPERATING | $0, %0 50 $0, $0 ) $0 %0
[EXPENDITURES | | i : |
fToTAL | ! i i f ! 1016
|ExPENDITURES | $783% $e17§ $943! 3929; $i,oo4é $90oi $823g $1, |
:! |
| | | | | { | ! %l

B) POSITIONS

| FY 2008-07

[ FY2007-08 || FY 200809 |[ FY 200910 [ FY20i0-11 |[ FY2011-12 f FY2011-12 [ FY 201243

;I
|
!
|
i|
|
|
]

[ “actual [ Actial || Acwal | Actual || Actual || Budget || Projecion | Base

Full-Time Positions Budgeted = | 8 8| i1} 3] g} 9] ol 9

Full-Time Positions Fifled = | 7 7. 9] i2] I Y 0 |

Part-ime FTEs Budgeted = | il | 1 | | i I !
Temporary FTEs Budgeted =/ i B | | | | 1
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Print Preview - Scorecard - Office of Human Rights and Fair Employment Practices

Name: Ofiice of Human Rights and Fair Employment Practices

Description:  The Office of Human Rights and Fair Employment Practices (GHRFEP), created by merger of the Office of Falr Employment
Practices and the Office of Human Rlghts in February 2010,promotes faliness and equal opporiunity in employment,housing,
public accommodations, credit and financing practices,family leave and domestic violence leave in accordance with Chapter 11A
of the Miami-Dade County Code. Discrimination based on race, color, religion, ancestry, national origin, sex, pregnancy, age,
disability, marital stalus, familial status, sexual orlentation,veteran status or source of income is prohibited.

As part of the Enabling Steategies strateglc area, OHRFEP monitors the County’s diversity management and fair employment
programs and promotes bias-free work environments in Miami-Dade County. OHRFEP develops and Implements employment
policles and programs that ensure diversity and Inclusion, Investigates complaints of discrimination, performs fact-finding and
mediation conferences, resolves workplace conflicts and develops programs that focus on the creation of supportive and
inclusive work environments. Additionally, OHRFEP coordinales the enforcement of the County's anti-discrimination ordinance.

The services provided by OHRFEP are avaitable to all Miami-Dade County cilizens, Miami-Dade County government employees
and applicants for employment with Miami-Dade County government. OHRFEP works with all County departments, the County
Attorney's Office, the U.S, Equal Employment Opportunity Commission (EEOC), and the Florida Commission on Human
Relations, and serves as staff to the Miami-Dade Commission on Human Rights.

Domain:  OHRFEP

Owners: Davls-Raiford, Lucia

21
¥ Attract, develop and retaln an
1 effective, diverse and dedicated team

- of employees (OHRFEP) |

Develop internship mentering program for
disabled students {(OHRFEP) :

$00% Smith, Sharon;
Davis-Ralford, Lucia;
Garcia, Christing

Internship ;nentoring program for disabled 9/30/2010 Complete i00% Davis-Raiford, Lucia;

students (April 2010-August 2010} (OHRFEP) Smith, Sharon;
Garcia, Chrisline

156% Davis-Ral}ord, Lucia;;“

mlntemship mentoring progran{ f&f)&lsabled 15’31/2010 Comple.ié

students (September 2010-Becember 2010} Garcia, Christine;
{OHRFEP} Smith, Sharon
Internship mentoring program for disabled 6/30/2011  Complete 100% Davis-Raiford, Lucia;
students (January 2011 thru Aprif 2011) Garcla, Christine;
(OHRFEP) Smith, Sharon
Continue internship mentoring program for 12/31/2011 Not Started Caraballo, Yvette
disabled students (April 2012 thru August 2012)
(OHRFEP)
Internship Applicants (OHRFEP) T 2rai 0o " wa i o nla
Internships Offered (OHRFEP} "12FQi 0 nfa 0 n/a
Internships Accepted (OHRFEP} "12FQ1 0 nfa 0 nia
Participating Departments (OHRFEP) "12FQ1 0 na 0 nfa
Diversity Etiquelte Training Sessions M2FQi 0 n/a 1] n/a
Conducted {(OHRFEP)
Participants In Diversity Etiquette Training "2FQ1 0 na 0 nfa
Sessions (OHRFEP)
Internship Information Sessions Conducted HM2FQA 4] nfa 0 nfa
{OHRFEP) ‘
Participants in Internship Informalion "2FQ1 0 nfa 0 nfa
Sessions (OHRFEP)
Phoenix Projact Kickoff Conducted "12FQ1 n‘a nfa nfa - nfa
{OHRFEP)
Phoenix Project Kickoff Participants "12FQ1 nfa nfa nia nfa
{OHRFEP)
Phoenix Project Interns Hired (OHRFEP) "2FQ1 0 nfa 0 nia
Phoenix Project New Hire Orientation 12FQ1 0 nfa 0 n/a
{OHRFEP)
Phoenix Project New Hire Orlentation "12FQ1 0 nfa 0 nfa
Participants (OHRFEP)

¥ _Imnart Emnlavas tamnlianas Thraneh
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County-wide Training (OHRFEP)

© 9/30/2008 Complete

Execuuve Deve opmantl Leadership Divers ty
Training Program (RF1-25) (OHRFEP)

100% Smith, Sharon !

Web Based el.earning Pn;ogram to facilitate 6/30/2010 Complete 100% Smith, Sharon;
training for 30,000 employees over a thres-year Caraballo, Yvette;
period (OHRFEP) Davis-Raiford, Lucia
777777 Workp!ace Diversity Videos Dlslnbuted to "2FQ1 2 n/a 2 n/a
Departments (OHRFEP)
Employees who have viewed the Workplace "12FQ1 18 nia 18 nfa
Diversity Video (OHRFER)
OHRFEP Training Sessions Cenducted "12FQ1 0 n/a 0 nfa
(OHRFEPY -
Participants in OHRFEP Training Sessions '"12FQ1 0 nfa 0 nfa
(OHRFEP)
¥ - Promote a safs, bias-free workplace

(OHRFEP)

nittative Name. i yne. ! AsOf.

Develop Domestic Violence Implementing Order 9!30.'2009 Comp!ete

1 0{}%

adoption of the Domaestic Violence In the
Workplace Implemeniing Order {(OHRFEP)

Davls Ra|ford Lucla,
(OHRFEP) Smith, Sharon;

Richards, NMorma
Ensure Board of County Commissioners 3/31/2010 Complete 100% Davis-Raiford, Lucia;

Richards, Norma;
Smith, Sharon

Promote adoption of the Domaestic Violence in 12/31/2011 In Progress
the Workplace Implementing Order to heighten
awareness and provide guidance on addressing
impact of domestic violence on the workplace
(CHRFEP)

50%

Davis-Raiford, Lucla;
Richards, Norma;
Smith, Sharon

4

. Workforce skills to support Gounty

.. priorities (OHRFEP) . -
o - nld Lvypel Asof.

75%

Caraballo, Yvetie;

Provide updates to "What's New for County 1 2/31/2011 I Progress
Employees” and "In The Loop™ newsletlers Davis-Raiford, Lucia
(OHRFEF)
Produce and distribute department Brochures 6/30/2009 Complete 100% Smith, Sharon;
and Poster (OHRFEP) Davis-Raiford, Lucla;
Brown, Gloria
Workplace Diversity Video (OHRFEP) 8/30/2009 Complete 100% Smith, Sharon;
Davis-Raiferd, Lucla;
Garaballo, Yvette
Update Website Quarterly (OHRFEP) 6/30/2010 Complete 100% Smith, Sharon;
Caraballo, Yveite;
Davis-Raiford, Lucia
Workplace Diversity Videos Distributed to "2FQ1 2 nfa 2 nfa
Depariments (OHRFEP)
Employees who have viewed the Workplace “12FQ1 i8 nfa 18 nfa
Diversity Video (OHRFEP)
OHRFEP Training Sessions Conducted “12FQr1 0 nfa 0 nfa
(OHRFEP)
Participants in OHRFEP Fraining Sesslons "2FQi1 0 nfa 0 nfa
(OHRFEP)
OHRFEP Brochures Distributed !o "2FQ1 0 nfa 0 nfa
Departments (OHRFEP)
OHRFEP articles printed in "What's New for "2FQ1 0 nfa 0 nfa
County Employees" {(OHRFEP)
' ¥ Strengthen bond between the .
community. and Miami-Dade County
{OHRFEP)}. =
EEOQC complaints fited (OHRFEP) "2FQ1 11 n/a 11 nfa
EEQC cases seltled (OHRFEP) "2FQ na 1 nfa
EEOC complaints issued fina! disposition 2FQ1 8 n/a 8 nfa
{OHRFEP) .
32772012 3:24:02 PM
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R Commission o:1 ‘Human nghts Hearmgsf - “12FQ1 2 o nia 2 m‘a '
Meelings Held (OHRFEP)
Commission on Human nghts Successful "2FQ1 14 p n/a 14 nfa
Mediations (OHRFEP)
Commission on Human Righis Investigations "12FQ1 8 n/a- 8 nfa
Completed (OHRFEP)
Number of Housing Outreach Activities "12FQH 0 n/a 0 n/a
(OHRFEP)
Commission on Human Rights Intakes "12FQ1 46 na 46 nfa
(OHRFEP)
Commission on Human Rights Outreach "12FQ1 0 nfa Q na
. Aclivilies Participants (OHRFEP) ’
Commission on Human Rights Housing 12FQ1 a nfa 0 n/a
Cutreach Activities Participants (OHRFEP)
Commission on Human Rights Pending "12FQ1 19 n'a 19 nla
Appeals (OHRFEP)

Y £y
¥ ‘Meet Budget Targets {(OHRFEP)

"~ Revenue: Total (Fair Employment) 11FQs B $1.070K $267€ bd $1,070K $1,142K
~ Expen: Total (Fair Employment) T rs B st2ek so7oK B $1,004K $1,119K
Positions: Full-Time Filled (OHRFEP) "12FQ1t 9 nfa n/a n/a
v Budgetimplementation FY 10-11 ' R L RO
(HRFEP)

tiatlve Nam,__

Eliminate 3 posmons Reduce various operating
expenditures. (HRFEP-1}

- Davis-Raiford, Lucia

¥ Develop metrics for self-assessment
and measurement of internal diversity
and inclusion of Miami- Dade County
empioyees (OHRFEP)

Initative Name . L |Typel Asor |status ! o] o8l vl

Develop. Disseminate, and Ana[yze lnlemal 6/30/2010 On Hold 50% Caraballo, Yvette; New, Erin
employee survey as a diversity metric (OHRFEP) ; Davis-Raiford, Lucta
Interna| surveys sent out 2010FY 0 nfa n/a nfa
Internal survey responses 2010FY 0 nfa n/a nfa

¥ Develop benchmark standards for self- 0.
assessment and measurement of best
- practices against public and pnvate
organizations (OHRFEP)

Develop, Disseminate and Analyze 9/30/2009 Complete 100% New, Exin;
Benchmarking Survey by which to measure Davis-Raiford, Lucia
OHRFEP best practices with public and private
off ces na!:onwide (OHRFEP) s

Extemal surveys sent out (OHRFEP) 2010FY
External survey responses (OHRFEP) 2010FY

G Support and enhance the Case
Tracking System (CTS} (OHRFEP)

. Nan . of | staws |2 |

CTs Enhancements by ETSD for FY 2008 2009 3!31/2009 Complete 100% Caraballo, Yvetle

(OHRFEP)

Audit CTS Legacy Case Data Input {prior fo FY 9/30/2009 Gomplete 100% Davis-Raiferd, Lucia

2009-2010) (OHRFEP} ] '

CTS Enhancements by ETSD (FY 2009-20110) 6/30/2010 Complete 100% Caraballo, Yvelte

(OHRFEP)

Audit departments for Case Tracking System 9/30/2010 On Hold 25% Caraballo, Yvetle;

{CTS) database complaince (OHRFEP) Davis-Raiford, Lucta;
Smith, Sharom;
Richards. Morma:
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] | Garcla, Chrlstme New Eran J

v Paperless Inltlatwe (OHRFEP)

. lnmaﬂva Name

L |Typel Asor | stats L@ l®le

Paperless Imt!atwe (OHRFEP) 12/31/2011 In Progress 85% Carabalio, Yvette;
Davis-Raiford, Lucia;
Smith, Sharon

V increase Sk|lls and Know[edge Base of -

* Staff (OHRFEP)
. ... Inltlatlve Name . vt lType ] Asof lostas L ad @ lv ] @)@ % Dwr
Weblnars and brown bag tfammg sessions for 12/31/2011 Complefe 100% Caraballo, Yvette;
growth and development of Office of Human Davis-Raiford, Lucia;
Rights and Fair Emptoyment Pragtices Staff Smith, Sharon;
(OHRFEP} Richards, Norma;
Brown, Gloria; Dillay, Suzie;
Bryant, Tracie; New, Erin;
Garcia, Christine
Trammg Sesslons attended by OHRFEP "1 2Fd:l” 7 1 nfa 1 nfa

Staff (OHRFEP)

Miami-Dade Cotinty.

Al!ract..develop and re!aln an: eﬂeclive dtverse :
‘and dedicated teant of employees (GHRFEP)

Strengthen bond between the communlty and
iami-Dade County {OHRFEP)

Caraballo, Yvette; Davis-Raiford, L cia
Smith, Sharor - :

Action l[tems :
[oood o] DueDate .| Status al -

Commants

e
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ternal Links. (0)

ttachments (0).
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