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INFORMATION TECHNOLOGY FY 2012-13 DEPARTMENT BUDGET PRESENTATION
FY 2012-13 DEPARTMENTAL ISSUES

* ITD's FY12-13 proposed budget does not include funding for the full Countywide rollout of the ERP application. A $42 million capital request is being submitted
through the ITLC. The financing strategy and options still need to be identified and selected for this Countywide modernization project.

* ITD’s FY12-13 proposed budget does not include funds for on-going maintenance for Computer Aided Dispatch (CAD) Premier. Motorola has proposed a
settlement under which the County would accept the current version of CAD Premier in exchange for the cancellation of outstanding payments as well as a
return of the Motorola provided Report Management System (RMS) and its related payments totaling $1 million to the County (Miami-Dade Police & Fire).
Should the County accept Motorola’s offer, maintenance payments (est. $600K) would begin in FY12-13. Need to ensure that a portion of the refund is set
aside for CAD Premier Maintenance.

* Once the ARRA grant expires in February 2013, funding for the A-Form project for 7 months in FY12-13 is budgeted as chargeback revenue from the Miami-
Dade Police Department.

* ITD’s FY12-13 budget includes the reduction of 11 positions; reducing the total FTE count from 552 in the FY11-12 adopted budget to 541.

* ITD’s FY12-13 budget includes $110K in expense for Cogsdale maintenance to be funded by the IT funding model that was formerly budgeted in the Finance
Department.

* ITD is continuing to work with other departments to right-size and consolidate back office IT functions in accordance with the Mayor's plan to reorganize.
* ITD’s FY12-13 budget reflects its continuing effort to negotiate IT contracts with its business partners to achieve greatest value to the County.
Data Center Services Issues
* The FY12-13 budget assumes $2.2 million in recording fee revenue, same amount that was budgeted in FY11-12 current fiscal year.
Telecommunications Network Issues
* Network Edge Switch deployment continues utilizing recapitalization revenue from port charges.
Field Services Issues
* The IP Voice Gateway project began in FY11-12 and will continue using savings from the reduced number of third party trunk lines.
Radio and Wireless Services Issues
* Phase 1 of the Radio Modernization project will be complete by December 2012; Phase 2 will begin in second quarter of FY12-13
Telecom Pass Thru Costs Issues

* Savings from the new AT&T contract resulted in the local service charge per line being reduced from $22 in FY11-12 to $17 in FY12-13; anticipated savings to
the County is $1.7 million per year.

Enterprise Solutions Issues
* ITD is working closely with CIAO to re-evaluate the approach and technology platform used for the 311 Answer Center
Enterprise IT Capital Investment Fund Pass-through Issues

* FY12-13 proposed IT Capital is at the same level as current year ($2.632M), pending final decision on the value of projects to be funded.



FY 2011-12 Projections:

General Fund

Federal/State

Proprietary

Interagency

FY 2011-12 Projections Totals:

FY 2012-13 Budget:

General Fund

Federal/State

Proprietary

Interagency

FY 2011-12 Projections:

Salary

Overtime Salary

Fringe

OT Fringe

Court Cost

Contractual Services

FY 2012-13 Budget Totals:

REVENUE OVERVIEW
11-12 11-12 Variance from
Budget | Projection budget
$28,402 $28,402 $0 0.00%
$0 $0 N/A 0.00%
$4,200 $3,900 ($300) -7.14%
$91,471 $88,317 ($3,154) | -3.45%
$124,073 | $120,619 | ($3,454) | -2.78%
11-12 12-13 Variance from
Budget Base budget
$28,402 | $29,162 $760 2.68%
$0 $0 N/A 0.00%
$4,200 $4,008 ($192) -4.57%
$91,471 | $88,022 | ($3,449) | -3.77%
$124,073 | $121,192 | ($2,881) | -2.32%
EXPENDITURE OVERVIEW
11-12 11-12 Variance from
Budget | Projection budget
$51,322 $50,288 ($1,034) | -2.01%
$1,091 $946 ($145) | -13.29%
$9,903 $9,158 ($745) -1.52%
$141 $107 ($34) -24.11%
$0 $0 N/A 0.00%
$2,257 $1,928 ($329) | -14.58%

Explanation of major variance

No change
N/A

Due to anticipated reduction in Traffic Ticket
surcharge revenue based on current YTD data.
Revenue is transferred to the Radio Division to
support the 911 infrastructure.

Reduction primarily due to lower customer revenue
resulting from lower than budgeted demand for
infrastructure services (servers, storage,
engineering/design), virtual desktop services, radio
repair parts and services (due to Radio
Modernization), and telephone services and repair
parts.

Explanation of major variance

Overall personnel cost primarily due to increase in
group health and additional non-personnel costs
related to enterprise activities partly funded from the
General Fund.

N/A

Due to $200K anticipated reduction in Traffic Ticket
surcharge revenue based on FY10-11 actual
collections and FY11-12 YTD data.

Reflects lower telephone land line rates as a result of th
e new AT&T contract, and lower customer-driven pass-
through revenue related to radio and telecommunicatio
ns parts and equipment partially due to lower rates.

Explanation of major variance

Reflects reduction of 11 positions relative to the FY11-
12 Adopted budget and the freezing of several other
vacancies through most of FY11-12.

Anticipated reduction in customer demand for
overtime.

Due to reduction of 11 positions relative to the FY11-
12 Adopted budget and the freezing of other
vacancies through most of FY11-12.

Anticipated reduction in customer demand for
overtime.

N/A

Due to anticipated reduction in customer-funded
contractual services expenses in Radio ($202K) and
Telecommunications Network ($177K) and lower than
budgeted demand for GIS-related technical services
($50K).
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Primarily due to anticipated savings from new AT&T

Other Operating $39,137 $37,638 ($1,499) | -3.83% contract.
Charges for Courty Services W% | 88050 | (e | 63 oD dces and GoA K rdrs,
Grants to Outside Organization $0 $0 N/A 0.00% | N/A
Primarily due to lower than budgeted capital expenses
Capital $5,266 $4,278 ($988) | -18.76% | related to infrastruc;ure for backup, storage and
server support services.
Transfer $2,632 $2,632 $0 0.00% | IT Capital Pass-through expense - No change.
Distribution of Funds In Trust $0 $0 N/A 0.00% | N/A
Debt Services $3,728 $3,728 $0 0.00% | N/A
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00% | N/A
Reserves $0 $0 N/A 0.00% | N/A
Other Non-Operating $0 $0 N/A 0.00% | N/A

FY 2011-12 Projections Totals: | $124,073 | $118,753 | ($5,320) | -4.29%

EXPENDITURE OVERVIEW
FY 2012-13 Budget: Blulégzet %323-22 Varglggggtl' om Explanation of major variance
Reflects reduction of 11 positions from the FY12-13
- 0,
Salary $51322 | $50371 (8951) 1.85% base relative to the FY11-12 Adopted budget.
. Reduction in overtime due to anticipated reduction in
- 0,
Overtime Salary $1,091 $1,036 ($55) 5.04% customer demand for services.
Eringe $9.903 $11.849 $1.946 19.65% Increase in the County's contribution to Health
g ' ' ' ' Insurance
OT Eringe $141 $148 &7 4.96% Increase in the County's contribution to Health
9 ' Insurance

Court Cost $0 $0 N/A 0.00% | N/A
Primarily due to $200K increase for contractual services

Contractual Services $2257 | $2609 | $352 | 1560y | ©implementvendor portal forISD, $150K for
contractual services related to implementation of 9.1
upgrade for ERP financials.
Net reduction due to anticipated savings from AT&T
contract, reduction in anticipated pass-thru parts
expense in Radio and Field Services, and change in

Other Operating $39.137 | $36.493 | (52.644) | -6.76% methodology for reflecting pass-thru software license

maintenance costs. Includes $110K of net new expense
related to Cogsdale software maintenance previously
included in the Finance Dept. budget but shifted to ITD
in FY12-13 (IT Funding Model).

Net increase as a result of a variety of services such as
Charges for County Services $8,596 $8,663 $67 0.78% | backup, server support and storage that are provided
by one ITD operational area to another.
Grants to Outside Organization $0 $0 N/A 0.00% | N/A

Primarily due to deferral of hardware recapitalization
(Telecommunications Network) and the FY11-12

I - 0,
Capital 35,266 $4.710 (8556) 10.56% completion of installment payment on major equipment
purchase (Data Center).
Transfer $2,632 $2,632 $0 0.00% | N/A

Distribution of Funds In Trust $0 $0 N/A 0.00% | N/A



Debt Services

Depreciation, Amortizations and Depletion
Reserves
Other Non-Operating

FY 2012-13 Budget Totals:

$3,728 $2,681

$0 $0
$0 $0
$0 $0

$124,073 | $121,192
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Reduction due to completion of debt service payments
in FY11-12 on the larger and older of two loans that
funded the expansion of the County's fiber optic
network.

($1,047) | -28.08%

N/A 0.00% | N/A
N/A 0.00% | N/A
N/A 0.00% | N/A

($2,881) | -2.32%

DEPARTMENT REORGANIZATION AND EFFICIENCIES

Discussion of TO Changes

Position deletion and value

Activity (FY 2012-13)

Data Center Services

Enterprise Applications

Field Services

Data Center Services

Telecommunications Network

ITD received initial approval from the Mayor's Office to implement a new Table of
Organization for the FY12-13 Budget. The new structure will better align ITD to
manage major ongoing and upcoming enterprise initiatives such as applications
modernization and full ERP implementation. The initial budget submission reflects
the existing TO, but ITD will be working over the next few months to create the
new operational and financial structure and reload the FY12-13 Base budget
accordingly.

The FY12-13 Proposed Base Budget includes a reduction of 11 positions relative
to the FY11-12 Adopted Budget, for a total reduction of $1,027,343 of which
$473,000 is from General Fund.

POSITION CHANGES

Poi'/t_lon Fiscal Impact & Justification

This Executive Secretary position is a shared resource primarily

supporting the two Assistant Directors. Reduction of this position will

-1 impact the department's ability to provide adequate coverage for
incoming calls and requests to the Office of the Director and the two
Assistant Directors.

This Systems Analyst/Programmer 2 supports several County
systems used in the delivery of human resources services to the
community. Staff reduction will significantly reduce the number and
magnitude of new development in this area. Remaining resources
would need to be focused on routine maintenance and upgrades, thus
limiting staff availability to make requested changes in the system.

The loss of this Customer Service Rep. 1 resource will impact the
management of multiple areas within the Field services division,
including maintenance of Long distance PIN information which would
delay issuance and resetting of PINs, increasing potential for long
distance fraud, management and support of teleconferencing bridging
for all County departments would be decreased as department
continue to grow to rely upon these services to reduce travel and
operational costs for meetings.

This area monitors the mainframe printing and distribution functions
that operate on a 3-shift, 24-hour basis. Reduction of the Senior

-1 Operating Systems Programmer in this area will make it more likely
for additional shifts to be required and unbudgeted overtime be
incurred in order to maintain adequate coverage for this function.

This Senior Data Security Analyst position is responsible for reviewing
daily mainframe security requests and researching daily security
violations. This highly specialized position requires an advanced skill

-1 set including experience with RACF, SAS, SMP/E and other
mainframe utilities. Provides diagnosis and resolution of problems
related to this system and ongoing maintenance to ensure a high
level of security for Miami-Dade County's mainframe systems.



Enterprise Applications

Telecommunications Network

Radio and Wireless Services

Telecommunications Network

Enterprise Applications

Radio and Wireless Services

Function

Chief Technology Office Projects

Computer Equipment

-1

-1

-1

-1

-1

-1
Position Totals: (12)

CAPITAL
11-12 11-12

Budget | Projection

N/A $0

$150 $485

5

The distributed environment is currently the most relied-upon platform
countywide outside of the legacy systems. The reduction of this Sr.
Database Administrator in the distributed database area would impact
the availability of systems such as MDPD, ERP, EAMS, EDMS, GIS,
Seaport, etc. This area supports over 1,000 databases that require
daily monitoring to ensure availability. Reduction will impact staff's
availability to respond to production problems and to complete
legislated changes.

This Sr. Operating Systems Programmer reduction impacts ITD's
ability to deliver the IT component of new construction or capital
renovation projects. ITD's participation is imperative in order to
provide adherence to County standards, policies and procedures.
Customers without technical knowledge will be forced to work directly
with contractors, costs for implementation of facilities infrastructure
will increase due to lack of management and oversight resulting in
serious project delays.

This Sr. Telecommunications Technician is one of two positions in the
Field Services area providing critical support and assistance to the
Miami-Dade Fire Department. These positions support data,
telephone and radio operations for the Fire Department and reduction
will lead to delays in responding to MDFR trouble calls and service
requests; this will adversely impact communications services relied
upon by MDFR and is critical for responding to citizen requests for
assistance and service.

This area is responsible for the configuration and maintenance of the
infrastructure used to monitor and alert support staff of potential
system issues; such as failed components or performance
degradation thus allowing support staff to take proactive measures in
order to avoid or shorten unplanned systems outrages. Reduction of
this Sr. Telecommunications Technician in this area would result in
more frequent and/or longer unplanned outages.

This area works to supports multiple applications that process
payments and produce reports to reconcile payments to County
departments, and is pivotal in the implementation of new
technologies, leveraging existing solutions and migrating to more
contemporary technologies. Reduction of this Systems Analyst
Programmer 2 in this area will have a significant impact to the
modernization initiatives, and negatively impact training for team
members working on development and future projects.

This Telecommunications Technician is responsible for providing 24/7
repair and maintenance support for the County's public safety radio
communications, infrastructure and microwave systems in the county;
this group maintains old systems and work with vendors on the
installation, testing, and acceptance of new system. Reduction in this
area will have an impact on our ability to complete the Radio system
modernization.

I132a-i§ Comment

FULL ENTERPRISE RESOURCE PLANNING
IMPLEMENTATION (ERP) - new request to implement a
state-of-the-art, comprehensive, integrated ERP

$13,485 | application to support the full HR/recruitment, payroll,
financial, budgeting and procurement business processes.
A request for $42.4M over 4 years has been submitted to
ITLC and options for financing are under review.

ELECTRONIC DOCUMENT MANAGEMENT SYSTEM
REPLACEMENT (EDMS) - continuing project funded in
$0 FY09-10 cycle. Enterprise Content Management System
(ECM) is being deployed in FY11-12 and all capital funds
allocated for this project will be expended by FYE.



Departmental Information Technology Projects $2,601 $2,833 $1,630 | CYBER SECURITY - continuing project.

COUNTYWIDE RADIO SYSTEM TOWER AND FACILITY

Infrastructure Improvements $348 $574 $679 IMPROVEMENTS - continuing project,

Capital Totals: | $3,099 $3,892 | $15,794
]

* Capital Outlay Reserve (COR) Request N/A N/A N/A None

* COR Expenditures are included in the Exp by Function.
-
RADIO MODERNIZATION PROJECT - This project will improve public
safety two-way radio communications by moving public safety agencies
to frequencies in the 800 MHZ band to reduce interference from private
Major Projects Update cellular carriers. As of Feb. 2012, ITD had completed several
infrastructure improvements and begun deployment of 24,000 new and

6,000 reprogrammed radios to be completed by Dec. 2012. Phase Il will
begin in Jan. 2013 and continue through Dec. 2015.

Other funding reductions or delays impacting capital

(i.e. CDBG and GOB) N/A

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Information Technology
($in 000s)
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 2006-07 | FY2007-08 | FY200809 | FY2009-10 | FY2010-11 | FY2011-12 | FY2011-12 | FY 201213

Actual Actual Actual Actual Actual Budget 11-12Projection Base
REVENUE
General Fund
cw Countyvide $27,561 $26,318 $28,580 $25,667 $20,953 $20,733 $20,733 $20,996
UMSA S,‘\*A”Se/ia' Fund $11,862 $11,655 $11,730 $10,484 $6,983 $7,669 $7,669 $8,166
PROP Carryover $0 ($522) $355 $590 $0 $0 $0 $0
PROP Proprietary Fees $1,001 $1,014 $1,247 $869 $817 $800 $800 $808
Recording Fee
PROP for Court $5,006 $3,611 $2,372 $2,054 $2,220 $2,200 $2,200 $2,200
Technology
Traffic Violation
PROP Surcharge $1,386 $1,482 $1,256 $1,035 $866 $1,200 $900 $1,000
INTERTRNF 'T”rt:r:z?:rzcy $78,612 $89,875 $103,086 $86,654 $97,639 $91,471 $88,317 $88,022
INTRADEPT | niradepartmental $8,800 $8,201 $8,601 $9,164 $8,317 $8,704 $8,687 $8,636
Transfers
INTRADEPT | /affic Violation $1,386 $1,379 $1,359 $1,037 $866 $1,200 $900 $1,000
Surcharge
TOTAL REVENUE $135,614 $143,013 $158,586 $137,554 $138,661 $133,977 $130,206 $130,828
EXPENDITURES
Salary $51,556 $56,068 $57,212 $52,911 $52,180 $51,322 $50,288 $50,371
Overtime Salary $1,699 $1,466 $1,319 $768 $834 $1,091 $946 $1,036
Fringe $14,190 $14,492 $14,119 $12,245 $12,210 $9,003 $9,158 $11,849
Overtime Fringe $227 $264 $237 $154 $166 $141 $107 $148
Court Cost $0 $0 $0 $1 $0 $0 $0 $0
Contractual
oo $0 $959 $3,061 $1,371 $2,632 $2,257 $1,928 $2,609

Other Operating $49,647 $45,538 $54,247 $45,853 $44,688 $39,137 $37,638 $36,493



Charges for

County Services $0 $3,308 $2,768 $2,746 $3,801 $8,596 $8,050 $8,663

Grants to Outside

Organization $0 $0 $0 $0 $0 $0 $0 $0
| Capital | $4,311 | $8,437 | $11,777 | $7,795 | $9,364 | $5,266 | $4,278 | $4,710
TOTAL OPERATING
EXPENDITURES $121,630 $130,532 $144,740 $123,844 $125,965 $117,713 $112,393 $115,879
| Transfers | $0 | $0 | $0 | $0 | $0 | $2,632 | $2,632 | $2,632

Distribution of

Funds In Trust $0 $0 $0 $0 $0 $0 $0 $0
| Debt Services | $3,334 | $3,222 | $3,083 | $3,512 | $3,040 | $3,728 | $3,728 | $2,681

Depreciation,

Amortizations $0 $0 $0 $0 $0 $0 $0 $0

and Depletion
| Reserves | $0 | $0 | $0 | $0 | $0 | $0 | $0 | $0

Other Non-

Operating $0 $0 $0 $0 $0 $0 $0 $0
| Intradepartmental | $10,186 | $9,580 | $9,960 | $10,201 | $9,183 | $9,904 | $9,587 | $9,636
TOTAL NON OPERATING
EXPENDITURES $13,520 $12,802 $13,043 $13,713 $12,223 $16,264 $15,947 $14,949
TOTALEXPENDITURES |  $135150 |  $143334|  $157,783 |  $137,557 |  $138,188|  $133977|  $128340  $130,828
‘E)E(\P’E,’\“‘gﬁikggs ‘ $464 ‘ ($321) ‘ $803 ‘ (53 ‘ $473 ‘ %0 ‘ $1,866 ‘ %0
B) POSITIONS
| | FY 200607 | FY2007-08 | FY2008-09 | FY2009-10 | FY2010-11 | FY2011-12 | FY2011-12 | FY2012-13
| | Actual | Actwal | Acual | Acual | Acual | Budget | Projecon | Base
| Full-Time Positions Budgeted = | 639 | 637 | 620 | 589 | 552 | 552 | 541 | 541
| Full-Time Positions Filled = | 601 | 539 | 515 | 567 | 527 | 526 |Gz
| Part-time FTES Budgeted = | 0 0| 0| 0 0 0 0 0
| Temporary FTEs Budgeted = | 0 0| 0| 0 0 0 0 0




F-5 - Funded Projects Detail Report

2012-13 Proposed Capital Budget and Multi-Year Capital Plan

STRATEGIC AREA:  General Government
DEPARTMENT: Information Technology Department

Chief Technology Office Projects

FULL ENTERPRISE RESOURCE PLANNING IMPLEMENTATION
Location: Countywide

Throughout Miami-Dade County

Comm. District Physically Located: Countywide
Comm. District(S) Served: Countywide

serexex EUNDED PROJECTS #++st

($IN 000'S)

Project #:1682480

Description:To implement a state-of-the art, comprehensive, integrated Enterprise Resource Planning (ERP) application to support the full HR/Recruitment, Payroll,

Financial (AR, AP, GL, Project Accounting, Fixed Assets, Contracts, Billing, Budgeting, Financial Reporting), and Procurement business processes.

Revenue Schedule: 2011-12 PRIOR
Future Financing 0 0
Total Revenue: 0 0
Expenditure Schedule: 2011-12 PRIOR
Technology Hardware/Software 0 0
Total Projected Cost: 0 0

Estimated Annual Operating Costs:

Computer Equipment

ELECTRONIC DOCUMENT MANAGEMENT SYSTEM (EDMS) REPLACEMENT
Location: Countywide

Various Sites

Comm. District Physically Located: Countywide
Comm. District(S) Served: Countywide

2012-13
42,397

42,397

2012-13
13,485

13,485

982

2013-14
0

2013-14
18,891

18,891

2014-15 2015-16 2016-17

0 0

0

2014-15 2015-16 2016-17

8,031 1,990
8,031 1,990
Project #:16810910

Description:Purchase new Electronic Content Manager (ECM) program to replace current program solution

Revenue Schedule: 2011-12 PRIOR
Capital Asset Series 2007 Bond Proceeds 0 485
Total Revenue: 0 485
Expenditure Schedule: 2011-12 PRIOR
Technology Hardware/Software 485 485
Total Projected Cost: 485 485

2012-13
0

2012-13
0

Estimated Annual Operating Costs: n

Departmental Information Technology Projects

CYBER SECURITY

2013-14
0

2013-14
0

0

2014-15 2015-16 2016-17

0 0

0

2014-15 2015-16 2016-17

0 0

Project #:1681700

0

2017-18
0

2017-18
0

2017-18
0

2017-18
0

FUTURE
0

FUTURE
0

FUTURE
0

FUTURE
0

TOTAL
42,397

42,397

TOTAL
42,397

42,397

TOTAL
485

485

TOTAL
485

485



Location: Countywide

Various Sites

Comm. District Physically Located: Countywide
Comm. District(S) Served: Countywide

Description:Develop the required network security for County technology systems

Revenue Schedule:

2008 Sunshine State Financing
Capital Asset Series 2004A Interest
Capital Asset Series 2009 Bonds

Total Revenue:

Expenditure Schedule:

Technology Hardware/Software

Total Projected Cost:

2011-12

0
0
0

2011-12
2,833

2,833

Estimated Annual Operating Costs:

Infrastructure Improvements

PRIOR
7,000
1,000
6,391

14,391

PRIOR
12,761

12,761

COUNTYWIDE RADIO SYSTEM TOWER AND FACILITY IMPROVEMENTS

Location: Countywide

Various Sites

Comm. District Physically Located: Countywide
Comm. District(S) Served: Countywide

2012-13
0
0
0

2012-13
1,630

1,630

500

2013-14  2014-15  2015-16
0 0 0
0 0 0
0 0 0
0 0 0
2013-14  2014-15  2015-16
0 0 0
0 0 0
Project #:1687880

2016-17

2016-17
0

2017-18

2017-18
0

Description:Construct and renovate radio tower facilities to ensure that the County's public safety radio system continues to operate efficiently

Revenue Schedule: 2011-12
2005 Sunshine State Financing 0
Total Revenue: 0
Expenditure Schedule: 2011-12
Construction 574
Total Projected Cost: 574

PRIOR
4,300

4,300

PRIOR
3,621

3,621

2012-13
0

2012-13
679

679

Estimated Annual Operating Costs: Less gign

2011-12
Revenue Grand Totals: 0
Expenditures Grand Totals: 3,892

PRIOR

19,176
16,867

2012-13

42,397
15,794

2013-14 2014-15 2015-16
0 0 0
0 0 0
2013-14 2014-15 2015-16
0 0 0
0 0 0
2013-14  2014-15 2015-16
0 0 0
18,891 8,031 1,990

2016-17
0

2016-17
0

2016-17

2017-18
0

2017-18
0

2017-18

FUTURE

FUTURE
0

FUTURE
0

FUTURE
0

FUTURE

TOTAL
7,000
1,000
6,391

14,391

TOTAL
14,391

14,391

TOTAL
4,300

4,300

TOTAL
4,300

4,300

TOTAL

61,573
61,573
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Infermation
MEms: Infcemation Technology Ceparment
Daszriptlon: nia
Domaln: ITO

DWRerE: Petiszo, Angel Foster-Sills, Dale; Barozke-Loczy, vetle

Deetails
Hama A5 Of Actusl Eucinacs Flan Goal FYTD Actual FYTD Goal
¥ 1.0 Customer
* 1 Improve Customer Sattsfaction (0BJ.
2.2.3) (ITD)
= Tofal Contact olume (ITD)
Total Calls Fmp 42 [+ 3,432 5000 15,886 30,000
Total Wen Feooesis ek iz ] 2z 50 bled 50
Total Emals Fep "2 [ 55 =0 ECZ 1,250
Total Requester Feb'i2 - | 1,047 7o A 2,837 3,750
Apandcn Rebe a [+ " % b 4% %
* Resoluflon Respones (ITD)
% of Computer Eguipment repalrs compiet=d Fmi 12 2| 55 45% szoon R 24.40% 52.00%
whthin 43 howrs from the Gme eckeved,
% of Telzprane Equipment repars within 43 Fmi 12 [} 54545 szoon [N 24.00% 52.00%
nours from the e recedved.
* Radlo System Modernlzation {ITD)
Caompietdan of Redle Sysi=m Mod=mization LT EY nia nie nis s
Froject
InHilagive Hama Type AcOf Eatuc A 'ﬂ | 4 | B | % Ownars
Radic System Modermization Froject szt nFrgress [ B B Farez, Feilx; Burke, Fairick
Redin Mog=mization Froject - Radls Depioyment Fmn 42 54ET nis 24504 s

Accomplshiments

= 2 Provide Innovative, Rellzble and
Avallable Technalogy Systeme (D8 :

21.a)
* Systemas Avalabllity (ITD)
311 Avalaiiy ey ot "1 TC0.00% nie 1CCL00% nia
511 AvalaiRy ingex Fek 12 n TE020% 55.50% n E5.5E% 55,505
Malrfrasms Avallsoiity Fek'12 S5.S3E% nie. 95.595% muis
Nebwork Awallablity Fek'i2 FC0.00% 5500% n BB aE% 55.00%
Emall Avalabiity Fek'i2 E2.50% nie 2,07 T4% ni
ERP Overall Avalakd By ndex Fek'12 n TC0.00% 57.00% E 55 T5% 57.00%
3EE-Tatal Numiner of Viskars be Mismidade_ gov Pt n £52,040 E50,000 n E53,040 ESC.000
IS applkatons
= Enhanca Cyber Sscurlty {(ITD)
% of machines with up bo date Anthdres sc®Swans Mar'{2 n S5%% SEN n i -1
complance
% of public facing and criical s2rders Wwhn current Jan "2 a 5% 100% a 25% 1005
oalches instaled
* 3Incraass Wiraleas ervice Accasza to
Pubiic: {OB. - 2.5.10)
* Parke Wanue [ITD)
Mumbar of Viskors (Gouids) Fek 11 8,745 nie ET7E nfa
Murmker cf Wiskars (Tropical) Tmk 41 23,74 nia 28,455 s
Mumis=r of Viskars (Tamiami Fek 11 14,888 nie. 14,772 muis
Mumber of viskars (Ame=la) ni's nis nie nie niis
* Public Tranzportation {ITD)
Mumbear of Acczss via Metroral Fek 11 IE,75E nie 31,050 nfa
Mumi=r of Acoess vis MetroBus Fek 11 14,282 nie. 12,534 muis
* 2.0 Financial
+ 4 Mast Budget Targets (08, 1 4.1.)
= Budgetimplementation: FY 10-11 (ETSD)
Infiagive Hama Type A Of Htatuc i E + | i | [ ) Lo, 00 3
Elminabe 1 contrachor In Middiewere. (ETS0-4) 12342010 Complete n E 100% Fetsco, Angel
Elminete 1 Operasing Eysters Frogrammer Campiete n E 100% Fefsca, Angel
(E135,000). (ETIC-Si
Elmingtz 1 Infermatbon Technology 2peclalst poshion 12312010 Complete n & 100% Fefsco, Angel
and sliminate temporary rescurces (5174,000).
ETEO-155
Elmingte Eymantec monltering (5325,0000. 12312010 Complete n E 100% Fefsco, Angel
(ETED-20)
Elminate 3 poskicas for distributed dambases 123242010 In Progress E a T5%  Felsco, Angel
technlcal suppont (8445,300). (ETED-21}
Reduce funding for dally backups of Exchangs 12312010 Complete E n 100% Fetsca, Angel
sEmers by 5253,000 (ETED-IZ}
Elmingte 1 Eenlar Eystems Analyst Frogrammer In 1230220 F Progress e e S0% Fefisco, Angel

Clitzers Services. (ET20-23)

32812012 5:33:14 PM Page: 1
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E

Transizr 2 Operating Systerms Programmers fom 1224/2010 Complete
Telecommunications Mebwark Division ko e ivizmet
Data Senber Securky section (5208,000). (ETE0-24)

100% Fatzco, Angel

Reduce on-call assignmesnls by 10% 12312010 Complete 100% Fetsca, Angel
Departmeantaide. (ET20-E)

Reduos nebwork suppart far 511 oy 1 Cosrating 12/31/2010 Complete 100% Fetsco, Angel
Sysbems Frogrammer. [ETED-T)

Reduzs misc. cpemabing sxpenses by 5105000 12312010 Compiets 100% Fessca, Angel
[ETED-E}

Reallze savings from renegotiabed vendor contracts 12(21/2010 Complete 100% Fetszca, Angel
(335,000, (ET3C-5)

Reduoe miscellan=ous expendiures; Efminats 12242010 Complebs 130% Fefisco, Angel
t=l=cammuricatons contingency reserve, (ETED-1}

Elminate & poskicns tat suppart the 211 12312010 Complete 100% Fetsca, Angel
Infrastructune; Rieduce misc. operating expendiures.

ETED-2}

Elminate 7 poskicns; Tmnsfer 3 pesition and the [T 12342010 Complete 100% Fetsco, Angel

Help Cesi fanction @0 GIC. (ETS0-2)

Elminate funding for ksw-resolution orihographic Qi 1231/2010 Complebe
Images (5500,0000. (ET20-100

100% Fetsca, Angel

Elminate 1 Exnlor Spembng Sysi=ms Programmer 12312010 Complete
$122,00C). (ETAC-H1}

100% Fetsca, Angel

Elminatz 1 Eysbam Analpst Programmer Z oand 1 12312010 Complete
Techmical Suppacet Analyst position In the Legisiabve
and Rapkd Apolications arsa. (ETSO-12)

100% Fetsca, Angel

Elminabe 1 Cperafing Eysbers Frogrammer s 33492011 Compleb= 130% Fefisco, Angel
Hebwork Access (3104,000). (ET30-932)

Reduce mainiznance of nebwark L3073 swkches by 12312010 Complete 100% Fetsca, Angel
F1CC000. (ETEC-14)

Posipone server and backup equipment 12(21/2010 Complete 100% Fefsco, Angel
recapibalization cycle oy 1 pear (F325,0000.

ETEO-15)

Remzgolisie vender contracts for deisbass sofwane 12/31/2010 Complete 100% Fetsco, Angel
malntenanoe {(§130,0000. ETE0-1E)

Reregolisle vendor contracts for disast=r recavery 12(21/2010 Complete 100% Fetszca, Angel

funchians [($145,000). (ETAC-17)

OoD0D0 DOoOND0D DoOD0D0 DD OO n
ODDDOD0 DOoOO0 DoODD0D Doononoan

Elminate & poskFons In Operatanal Support Services 1234/2010 Complebe 100% Fefisco, Angel
[5274,000). (ETE0-1E)
Elminate Mizrasoft Pramiar suppart (ETE0-25) 1232010 Complete 100% Fatsoa, Angel
* Financial
Expen: @ly Totel (ETEO) RRL-T] | T SEE EEER- L | F13E,1EEH FIISAETH
Expen: ¥ T Monty Cumulsthe (ETE0] Ean i1 [+ 23, TEIE sgiave B 5437, 356K FY35 300K
Revenue: Gty Total (ETED) Rt} | 550,265 szze2en A 5138,EE3K F13S30NK
Revenue: YTO Monthly Cumiatve (ETA0) Eep it 24,3854 grizre PR F0,TI3K F11.37EK
= 5 Strengthen Fiscal Control (OBJ. : 4.1.8)
+* Flnanclal Processing
% efinvelces processed wittin 30 busness days 1P ] 0% A s | 0% 505
% of dormant encumorances luidated within 50 1FRE ]| % EC 0% S0%
amys
* 3.0 Internal
+ EImprove EMclency of Internal
Procedures (0B, © 2.4.3)
= Project Management (ITD)
% of ey Frojects Compietes Successfully P12 iz s B 100% 208
{cesed on Ecope, Timefame, Sudget chang=s)
% of iy Frojects that Requine Change in Scope P12 % FET % 255
% of ey Frojects that R=quire Change In Fek'12 E 15% 5% E 18% 258
Time=frams
% of My Frojmcis that Requine Changs in Sudgst FEni at ] % =% R 3% 255
* Resource Management [ITD)
% of Curment Manthly Employs=e Evalustions P12 = 5% on b 5% 50%

recelvad on Ume

= 7 Support 3hared Services Deploymeant
Countywide (0B, : 2.5.3)

= Entesprise Programs {ITD)

Emimrorise Aszet Mersgement Eystem (EAME) - Jan "2 4,478 nie. 3,823 muis
Tofal Mumbper of Named Users

Emimrprise Acget Management Eyshem [EAME) - Jan "2 173,084 nia &12,350 nis
Tofal Mumber of Axseds

Srectronic Document Manegeme=nt Sysism Dec 41 7973 nia ITEE s
|ECME] botm] sysiem usErs

Siectronic Document Management Sysizm Dec 1 45.0millicn nia 252.5millen i
|ECME] botml sysiem ohjects

ESF - Mumier of County Cepts usng sPARE Sz B zroepatments 70epartmens. Y I70epattments  IT0eparments
ERP - Mumker of County emoicyees using Fep "1z o | 18,544 18,544 52,145 wn
=PARE

Manthly Commerce REvenue Fep "2 47,784,145 nis 5£,523,7EE s
Mumker of Commerce Transactions FEp iz 218,583 nis <,071,7E2 un

* 4.0 Learning and Growth
= & Successlon Planning (0B, : 3.1.8)
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¥ Successlon Planning {ITD}

InHlagive Hama Type AcOf Aimtus i ﬁ « | i | @ W Dwnerc
Eucoession Planning Phase 0l SA0EA11 Complete n 100% Erisbans, Margarst;
Hemandez, Odila
Impl=ment Succession Planning 5% Complebs: "HOFGEZ ﬂ Sl% 5% n 175% 1705
* 3 Improve Asset UliNzatlon (OB, : 2.3.0)
= Green Initlatives [ITD)
% of reforgisned (recyded) lelephons sguipment Fek 12 E 100%: 0% E 100% S5
purchased for repairs
% of new equipment compater purchases thas P12 | 100% san A 100% 50%
meet Energy Star Standards
% of padicipation In Cownty-Whde Fower [T Fek'12 = S1% 0% = SI% El%
Down” Inkisthve
% of doublz-sided pages printed on departmental Fek'i2 u 5% S% u 8% S5
shared orinters
Linked Objects
= Child Scorecards (5)
Mama Crwnars
Entesprse Compuiing and Kedwork indrestrocture Crimra, Mose
Entesprise Application Servkces Brisbane, Margarnet
Informafion Ssomity Warer, Ranjane; Schmekel, Lars; Embil, Lasme=nce
DOperational Eupport Services Mezzorama, Shanda; Salazar, Edger;
Me|ekodunmil, Yinks; Posier-Ells, Dale;
Cabanies, Oscer; Berbek=-Locay, lvetie
Fadla Gommunication Serdloes Per=z, Fellx; Fetisco, Angel
= Parent Scorecards (1)
Mams Orwnars
General Sovemment Strat=gic Area Miami-Dade County
= ActiveViews (0)
= |nitiatives (3]
Mama Tyoe A Of i ﬁ‘ o i = £ BEatuc OramBrs
Apgiization Parsala Fhase 1| 300N N | FA z0%  inProgress Hemescez, Coils; Ersoane, Margare:
Succession Flanning Fhass || U30r20011 = 100% Comples= Briskans, Margaret, Hernandaz, Sdilla
Rasdls Eyster Modernlzation Project B0 | a | a a In Progress  Perez, Faily; Burke, Fasrick
» Objectives (24)
Hama owmers
Improve Customer Safisfacton (D8J. - Z.2.a) (ITD) n/a
Tolal Conktact Welume {ITDs nsa
Resciution Reszanss (TO) nia
Radic System Modemilzaton {ITD) nia
Prowide innovative, Reliaoe and Avellable nsa
Technology Eysbems (OBJ. - 2.1.8)
Eyshams AvalalRy (ITD) nsa
Enhance Cyoer Securky (ITD) Echmeksl, Lars
Incresse WWirel=ss Senice Access o Pulbdc (OB, : Carrlic, 241
2.5E)
Parks Wenue ([TC} nia
Publk Transperiatan (T nfa
Meet Budget Tang=is (OBJ. : 4.9.5) nia
Budget impizmentation: FY 10-11 (ETS0) Petisco, Angel
Finan<ial Sarpei=-Locay, hehe; Melekodunmi, Yinks;
Petisco, Angel
Etrengthen Flscal Comtred (DEJ. - 4.1.8) nia
Finarcial Processing Mal=kodunmil, ¥inks
Improve EMciency of inkemel Prooedures (CS4. 2 nia
2.4.2)
Project Management (ITD) nia
Rescice Meragement {ITO) nfa

Eupport Shared Senices Deploymant Countywioe
[OBJ.: 154

Enterprise Programs (ITD)

Eucce=sxian Flanning (28J_ - 3.1.8)
Eucc===ian Flanning {ITO}
Improve Asset Utllzation (OB, : 2.3
Green Inkizsves 0TD)

= Program Groups (0]

= Tasks (0}

Foster-Ells, Dals; Barpeh=-Locay, luatts

Erisoane, Magaet

Erspane, Magaet Hemandez, Odile
nia

n'a

Cencepclan, Johm

Commentary

actlon ems

Duwe Datn Etatup =

Agthan

DTG

Comments
Dats =
12552007

Author
Ruiz, Michael A

Commant

Mates from Manager'e Business Resiew - May 25, 2007
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- 36 “whnat would customers (3-1-1 and MOPC) 53y about s2rvice and changes
ihat have bean Implemanted”

- 5B EDMS kssue and what are we uelng - what | the plan for the replacement
af tha cumand eyeiam?

- Giorfle - descrplion of pracess and amplifcatlion of he perfonmance Messure -
Ingraase number of cals - reeclution with ana call. Add walt Iime data‘dropped
calls and othar call makrics.

- GEB “what = ih2 netwark and currant ysiem abdity 1o Imglemani ERPT what
£hould ETSD ba doing to facliiata the mowament ioward ERP.

- 56 neede praganiafion on the naw sacurty plan. Wihin & manth presentation
12 GE an e priodty Inltilives that the depaniment has. Use the Business
Ravlew [with the Manager) farm.

- 36 questian * ters Is kot of change taking place within ETSD now ks moEl
witir ETSC?" - mara pead on matrics and Mer alignament ta objeclives.

Attachments & Links
= External Links (4)
Mama Creatsd Sy
Businzss Fan 231014 Ashiyy, Erik
Business Fiam 2005-10 Rodriguez, Madia
EBusinzss San 2308-0% Florin, Leo
Busin=ss Fan 2307-08 Florin, Lo
= Attachments (0)
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