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LIBRARY FY 2012-13 DEPARTMENT BUDGET PRESENTATION
" FY 2012-13 DEPARTMENTAL ISSUES

FY 13-4, the Library will have a funding shortfall of $26.7 miflion; in FY 1213 the Library will have depleted its operating reserve

Lirary's Sustainability - At the current millage rate of .1795, the Library System will not be able to sustain its current service levels beginning in FY 2013-14; in

Grant Funding - In FY 11-12, the Depariment aggressively pursued grants resulting in approximately $1 million in additional funds to Implement new
programming to include YouMedia Center (Knight Foundation), KidsSmart Computers Systemwide {IBM} and a Writer in Residence program {Knighl
Foundation)

Public Service Issues

Library Operating Hours - In FY 12-13, the Depariment is proposing to maintain its current FY 11-12 branch operating schedule - no Sunday Hours, single
shift, branches operate systemwide at 5 days of service and Regional Libraries at 6

Restoration of Part-time Staff — Restore part-fime staff (50 part-lime, $650,000); to alleviate the back log of accessible materials for public use

Library Materials - To meet patron demands for bocks, materials, and databases there is a need fo increase the Department's book budget from $1.6 million
to $2.6 million

Public Service [ssues

Library Computers — The Library provides approximately 1,550 computers for public use; Due to budgat constraints, the Department has not been able to
continue its phased refresh program of updating computers since FY 08-09 and as a resull, the computers that patrons are experiencing a compatibly and
capacity issue; the Department would like to fund a refresh program of 400 computers ($600,000)

Quireach Services Issues

Qulside Support - The Library continually strives to seek outside suppert from various community-based organizations and grant foundations to include - the
Knight Foundation, Friends of the Library, and IBM to fund programs and services

Support Services Issues

Library Facililies — Department is continuing to strive fo maintain its existing aging facilities with limited resources; the Depariment is only able to address
remedial maintenance and emergency

Administration Issues

Library’s Reorganization - The Depariment is currently in the process of reorganizing to streamline operatians, Implement cost control savings while
maximizing direct service provisions to the public

REVENUE OVEHVIEW

s B‘Jdl;‘;t, =) | —
General Fund $0 $0 N/A 0.00% | Not Apphcable -
Increase in Federal/State funds due te the Florida
Federal/State $500 $1,992 $1,402 | 298.40% | legislature approving state aid to Libraries higher than
anticipated
Proprietary 881,700 | $36,108 | $4300 | 638% ’aﬁg;z‘gg Eéfg"‘)‘;‘:rw revenues dus higher than
Interagency $0 | $0 N/A 0.00% | Not Applicable
FY 2011-12 Projections Tolals: | $82,209 $88 100 | $5, 891 71.17% s
FY 2012".13 B”‘ié‘é‘“. | ; Bﬁd};ﬁ,t 1 '182;-;2 g | Varﬁ::;;:{ O? o .. T Explanallon of ma]or varlance L
General Fund $0 I $0 ! N/A 0.00% | Not Appllcable
B o o | Remains flat- State Ald is budgeted same as the cusrent
Fedoraliate s | s |0 oom | Legiueacon s aprove
in December 2012
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The decrease is due to a tower carryover value into FY
. . 12-13; the Depariment has been using its carryover to
Proprietary $81,700 | $61,444 [ (520,265) | -24.80% offset the shortfall in Ad Valorem revenuss to maintain its
operaticns
Interagency $0 $0 N/A 0.00% | Not Applicable
FY 2012-13 Budget Totals: | $82,200 | $61,944 | ($20,265) | -24.65%
B BT S e o L _11_'?1'2 i 1”2 | 'V'é'riancéif_rom' o T L
FY201H12 Profections: - | Budget | projection | - budget . | . Eoplanation ofmelorvarlance .
Increase in salaries is due to ihe defayed
Salary $022948 | $26,652 $3,704 | 16.14% | implementation of the collective bargaining units H, K
and M
Overiime Salary $0 $0 | N/A 0.00% | Not Applicable
Increase in fringes is due to the delayed
Fringe $86,741 $6,877 $136 2.02% | implementation of the collective bargaining units H, K
and M
OT Fringe $0 $0 N/A | 0.00% | Nof Applicable
Decrease due to the Departmant no? anticipating any
0,
Court Cost ¥ 50 NiA 0.00% expenditures in this area
Increase in Contractual Servica Gost is dua to the
Department aggressively pursuing the collection of
Contractual Services $3,718 $3,763 $47 1.26% | overdue fines and fees from patrons resulling in the
Increase in the contractual semvice fea for the culside
callection agency used by the Deparimant
Decreass in Other Cperaling due to the Department
Other Operating $14,473 1 $12,209 ($2,264) | -15.64% | notusing ifs contingency resarves which are budgeted
in this category
Decreass in Charges for Counly Services due fo
. . deparimental efficlencies; the Depariment will be using
Charges for County Services $4470 $4,308 (872) 161% in-house staff to perform many of its maintenance
duties rather than contracling out
Grants to Outside Organization $0 $0 NA 0.00% | Not Applicable
Decrease in Capital expenditures due to the delayed
Capital $1,595 $1,043 ($552) | -34.61% | implementation of various components of the Infer
Library Services (ILS) projects into fulure years
Remians flat - Repayment of the Special Obligation
Transfer $1,824 $1,824 40 0.00% | Bond Series 2007 which funded the Department's
capital program
Distribution of Funds In Trust 30 $0 N/A 0.00% ] Not Applicable
Remains fiat - Repayment fo the Tampa Electric
Debt Services $135 $135 $0 0.00% | Company (TECO) which provided ensrgy savings
equipment to the Libraty System
Depregiation, Amortizations and Depletion $0 %0 N/A 0.00% [ Not Applicable
Reserves ' $26.306 $0 NIA 0.00% Department does not anticipate using these reserves in
! ' FY 11-12
Other Non-Operating $0 %0 N/A 0.00% { Mot Applicable
FY 2011-12 Projections Totals; | $82,209 | $56,901 ($25,308) | -30.78%
. -EXPENDITURE OVERVIEW - == . oo
.FY- 2.0.1271-3 Budgel: - Budget :| Base -hudget --E?‘P!?'??‘“‘" of major variance _




e Increase insalaries is dus Lo the estoralion of mits and
2,
Salary $22,948 | 25875 { $2927 | 12.75% longavity bonuses
Overtime Salary $0 ‘ $0 N/A 0.00% | Not Applicable
Increase in fringe is due lo the resioration of merit and
Fringe 46,741 $8,072 $1,331 19.74% | longevity bonuses as well as an increase in retirement
and heafth care costs
OT Fringe $0 o | NA | 000 | NotAppicable
Court Cost 51 $1 l 30 I 0.00% | Remains flat

Increase in Contractual Services dus to a full year
expendiure of new and renovated branch libraries which
Contractual Services $3,716 | $3,965 $249 6.70% | were parfially funded in FY 11-12, as well as, the
increase In the fees paid to the debt collection agency to
collect overdug fines and fees and Libzary materials

The increase is due to the confingency reserve and

H 9,
Other Operating $14,473 | $15615 | $i,142 | 7.89% lbrary matesals
. i Decrease in Chargas for Gounty Services due to lower
Charges for County Services #4470 | $3,665 ($603) 18.01% administrative reimbursement and 1T funding mods! costs
Grants to Outside Organization $0 50 N/A 0.00% | Not Applicable
. Decrease in capital is the result of the Department scaling

Capital $1.595 | $1,69 (52) 0.13% back on the purchase of furniture

Remians ftat - Repayment of the Special Obliga'tion Bond
Transfer $1,824 | $1,824 50 0.00% { Series 2007 which funded the department's capilal

program
Distribution of Funds In Trust $0 $0 N/A 0.00% | Not Applicable

Remains flat - Repayment to the Tampa Electric
Debt Services $135 $135 50 0.00% | Company (TECQ) which provided energy savings
equipment to the Library System

Depreciation, Amortizations and Depletion $0 50 NfA 0.00% | Not Applicable

The decrease Is due 1o a lower contingency reserve into
FY 12-13; the Department has been using its reserves fo

K 0,
Reserves 926306 | 91,199 | (325,107) | -9544% offset the shorifall in Ad Valorem revenues to maintain its
operations
Other Non-Operaling $0 $0 NA 0.00% | Not Applicable

FY 2012-13 Budget Totals: | $82,209 | $61,944 | ($20,265) -24.65%%
. DEPARTMENT REORGANIZATION AND EFFICIENCIES -~

InFY 11-12, the Depariment is currently in the process of reorganizing fo
streamling operations and implement cost control

Discussion of TO Changes

In the 2nd quarter of FY 11-12, the Department sliminated 1 vacant full-time

Position deletion and value

position from its tabie of organization — Library Curator ($91,000)
| .. POSITIONGHANGES . = = = =

N/A

Position Totals: NA

M2 | oz 1243
Budget { Projection’| Base-

Funclion S . Comment




* Capital Outlay Reserve (COR) Request

“ | InFeb 2012, the Depariment held s groundbreaking for
s | saazs|snarr | Ve e Connclorcorit e
expacted completion date is Fall 2013
Library Facilities - Repairs and Renovations $403 $603 $20 | Increase in capital is due to emergency;repairs, as neaded
Capital Totals; | $9,266 | $9,026 | $6,837

NIA

* COR Expendiures are included in the Exp by Funclion.

Major Projects Update

Northeast Library - In Feb 2012, the Department held its groundbreaking
for the new Northeas! library; the Conslruetion contract has been
awarded; Notice to proceed has been issued; expected completion date
is Fall 2013

{i.e. CDBG and GOB)

Other funding reductions or deltays impacting capital

Not Applicable

REPORT 1- GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Library

(5 in 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
|
|
I

[ FY 200607 || Fr2oo7-08 I FY2008.09 || FYzo0s-10 [ Fy2oio-11 |[ Fyaofi-12 [ FY2ot-12 | Fy2o1243 |

| I hcwal [ Acwal | Acwal | Acuel | Acwal || Budgel [i1-12Projeciion| Base |
|REVENUE |
[PROP™ IfadValoremFees | $109416]  $100,695] 880,260 sizs72| sdseoa| sestor|  segte7| 29,18,
[PROP i{Carryover | st4is| s93a5]  sooe|  sveodo|  s72189)  $sid09) $55822|  $31,199
? I[Miscellanecus 5 ' . ; s i ~
PROP  locvenues 83,606 83519 $2,477:| 2103 $1,969 $1.408 $1,059§[ $1.047
[STATE  |[State Grants | $2.389 | $2,057 ] $1,693 | $1,674 §1,655 | $500 [ $1,902 $500
f ‘|Infradepartmental j i 1 i i ~
|NTERTANF |1 0 s c $12867, %0 303,— %0, $0 8 $o=l 80
[TOTAL REVENUE [ soseos|  stéacoo]  steasss|  sieated]  siesfr[  seeo]  ssioo]  serom
[EXPENDITURES
| I[salary | $27,788 | $30055|  $a32s8|  $31648] $30,986  $22,948) $26,652|  $25,875,
| |[Overtime Salary | $179)| $0] 80| 50 so[ sof $0| 80,
| |[Fringe T $8,944 | g5z stogre[ seras|  soes8| $6,741 | $6,877: $8,072
| '[Overtime Fringe | 435 | 30| s0f $0]| $0 sof 30‘;[":_ $0
f [CourtCost || $0,| $0 $0] so[ 0] $1[ o[ $1
[Sonuatual 50 8,772 $4,696 $4,831 $3,650 $3716 83,763 $3,065
| [OtmerOperating || 25220 s1g001] sieres|  si4sra|  siad7e|  §144rs]  §i2209]  $18615
[ICharges for i ? | f é % | :

|Gouly Sonies | ) $6,253 $6,529 $7,051 $2,643, $4470 $4,308 $3,665

|Grants to Outside: | X — i - [ ]

i[Oganization 301 $0, $0 $?,476‘ $0! $0 $Oi $0E
| [captal I s3i26|  ssge8|  $2%8[ $2,827) $1,205'] $1,595 | $1,043 | $1,503,
g;ﬁ‘hg?ﬁgg'"a §65,202 $72,741§ $7e.4gaj $?8,155i $53,103f 353,94{ 354,9422 $53,736;
| [Transfers [ st2067 $1,740 $1,815 | $1,824 s3s70 | sie4|  sigd] $1,824

e I e I I R I R




" |Debt Services s05] ol sios|  silo] $117| $13[ 813
[Depreciation, 3 ' ' I '
Amortizations $0 $0 $0 $0 $0 $0 0 80

Jand Deplation E : : :
[ |Reserves 1 0| $0 sof sof so|  $26,306] $0,| $1,199
: i{Other Non- : : i 5 % :
H{Operating ; SOE $0; $0: $0: $05 $0; $0; $0;
| [intraclepartmental | By of 0f af 0| o] o 0
{TOTAL NON OPERATING : o : | %
[EXPENDITURES $12'962§ $1.831§ $1 ,920E 31,934; $3,687§ $28,2652 $‘i,959E 5‘;,3,1581

[TOTAL EXPENDITURES [ 18264  $74,572 378,4185[ %o,osgfl 66,705  $82,209)| 356,901§[ $61,044

: i i i | ! | !
lg&ggggﬁ%ggﬁs | $57,441;| sro,oza;l $76,0403! 372,100j| $55,8225’ $0J %1,199;' %
|
[ i 1[ ‘| ] r '| | !

|B) POSITIONS
| [ Fv 200607 || FY2007-08 || FY 200809 || FY 200910 [ FY2010-11 || FY201i-12 || FYaoti-f2 | Fy 201218 |
| [ hotwal | Actual | Actal | Acwal [ Actal || Budget | Projection | Base |
[ FullTime Positions Budgeted = | 571] 639 | 850 636 | 621 466 | 466 | 485
| Full-Time Positicns Filled = | 536 | 554 | 605 | 573 | S s |
[ Part-ime FTEs Budgeled = | ] T | | 1 1 I i
[ Temporary FTEs Budgeted = | | I 1 | | i 1 i

F-5 - Funded Projects Detail Report

2012-13 Proposed Capital Budget and Muit-Year Capital Flan

STRATEGIC AREA: Recreation and Culture e EUNDED PROJECTS 4
DEPARTHENT: Library Department {5 IN 000'S)

Library Facilities - New

ARCOLA LAKES BRANCH LIBRARY i Project #.9045510

Lecation: 799 HW B1 8t
Unincamporated Miami-Bade County

Gomm, Distdet Physkeally Located: 2

Comm. Distrci(S) Served: Systemwide
Descrption:Conslruct a 9,670 square foot branch library in County Commission District 2

Revenue Schedule: 201112 PRIOR 201213  2013-14 201415 201516 201617 201718 FUTURE TOTAL
Capital Asset Serias 2007 Bond Proceeds 0 4,525 0 0 0 0 0 0 0 4,525
Miami-Dade Library Taxing Disirict 0 1,484 0 0 0 0 0 0 0 1,484
Total Revenue: 0 6,009 0 0 0 9 0 0 0 6,009
Expenditure Schedule: 201112 PRIOR 201243 201344 201445 201516 201617  2017-18  FUTURE TOTAL
Art Allowance 54 72 0 0 0 0 0 0 0 72
L.and/Buikiing Acquisition ¢ 1484 0 0 0 0 0 0 0 1,484
Planning and Design 0 504 o 0 0 0 0 ¢ 0 504
Construction 0 3,949 0 0 0 0 0 0 0 3,949
Total Projected Cost: 54 6,009 0 0 0 0 0 0 0 6,009

E#iiﬁiéﬁed_ﬁnh:ﬁa'i Operaling Gosts:




DORAL BRANCH LIBRARY

To Be Delsrmined
Daral

Location:

Comm. District Physically Located: 12
Gomm, Disticl(S) Seved: Systemwide

Description:Construct a 15,000 branch Irary In Doral

Revenue Schedule:
BBC GOB Future Financing
Niami-Dade Library Taxing District

Total Revenue:

Expendituze Schedule:
Art Allowance
Land/Building Acquisition
Planning and Design
Construction

Tota! Projected Cost:

Project #:2406640

Estimated Annual Operating Costs: 1682

GRAPELAND HEIGHTS BRANCH LIBRARY
Location: TBD
To Be Determined

Comn. Distrct Physically Located: 6

Comm. District(S) Served: Systemwide

Revenue Schedule:

BBC GOB Fulure Financing

Tolal Revenue:

Expenditure Schedule:

Planning and Design

2011-12 PRIOR 2012-13 201314 201415 2015416 2016-17 201718 FUTURE TOTAL
0 0 0 0 0 0 0 9,000 0 9,000

0 27 0 0 0 0 0 0 0 27

0 27 0 0 0 0 4} 9,000 0 9,027
201112 PRIOR 201243 201314 2014-15 201516 20167 207-18  FUTURE TOTAL
0 0 0 0 0 0 0 A 0 1

0 0 0 0 0 0 ¢ 2,000 0 2,000

0 27 0 0 0 0 ¢ 1,088 0 1,115

0 0 ] 0 0 0 0 5901 0 5,901

0 27 0 ] 0 0 0 9,000 0 9,027

Project #:903150
Description:Design a naw Gibrary in Commission District 6 for future replacement of the Grapeland Heighis Branch Library

201142 PRIOR 2012413 201314 201415 201516 201617 201718 FUTURE  TOTAL
0 0 0 0 0 0 550 ) 0 550

0 0 0 0 0 0 550 [t 0 550
2011-12 PRIOR 2012-13. 201314 2014-15 2015-16  2016-17 2017-18  FUTURE TOTAL
0 0 0 0 0 0 550 0 0 550

|4 0 0 0 0 550 0 0 550

Total Projected Cost:

Estimated Annual Operating Costs:

HIALEAH GARDENS BRANCH LIBRARY

13501 NW 107 Ave
Hialegh Gardens

Location:

Comm, District Physically Located: 12

Project #:803240




Comm. Distic(S) Served: Systemwide
Description:Consluct a 15,000 square foot branch ibrary in Hialeah Gardens

Revenue Schedule: 201112 PRIOR 2082413  2013-14 201415 2015416 201617 201718 FUTURE TOTAL
BBC GOB Fulure Financing 0 0 0 ¢ 0 0 0 9,000 0 8,000
Kiami-Dade Library Taxing Dislrict 0 1,550 0 0 0 0 0 0 0 1,550
Total Revenue: 1} 1,550 ] 0 0 0 0 9,000 0 10,650
Expenditure Schedule: 2011-12 PRIOR 2012413 201314 201415 201596 201617  2017-18 FUTURE TOTAL
Art Allowance 0 0 0 0 0 ¢ 0 101 0 101
Land/Building Acquisition 0 1,550 0 0 0 0 0 0 0 1,550
Planning and Design 0 0 0 0 0 0 0 715 0 715
Constuction 0 0 0 0 0 ¢ 0 8,184 0 8,184
Total Projected Cost: 0 1,550 0 0 0 0 0 9,000 0 10,550
Eslimated Annual Operaling Cosls:
KILLIAN BRANCH LIBRARY Project #:9066050
Location: Hi628wWerct
Unincomporated Miami-Dade County
Comm. District Physically Located: 8
Comm. District(S) Served: Systemwide
Description:Construct a 15,000 square foot brarch fibrary in the Kiflian area
Revenue Schedule: 2011-12 PRIOR 201213 201314 201415  2015-16  2016-i7 201718 FUTURE TOTAL
BBC GOB Fuure Financing 0 0 0 0 0 0 8,985 0 0 8,986
BBC GOB Serias 2005A 0 12 0 0 0 0 0 ¢ 0 12
BBC GOB Series 2008B 0 2 0 0 0 0 0 0 0 2
Miami-Dade Library Taxing District 0 2,000 0 0 0 0 0 0 0 2,000
Total Revenue: 0 2,0i4 0 0 0 ] 8,986 0 0 11,000
Expenditure Schedule: 201112 PRIOR  2012-13  2013-14  2014-15  2015-16 201617 201718 FUTURE TOTAL
Act Allowance 0 0 0 0 0 0 9% 0 0 9
Land/Building Acquisitien 0 2,000 0 ¢ 0 0 0 0 0 2,000
Flanning and Design 0 0 0 1 0 0 ] 952 0 952
Conslruction 0 0 0 0 0 0 0 7957 0 7957
Tolal Projected Cost: 0 2,000 0 0 0 ¢ 91 8,809 0 11,000
Estimaled Annual Operaiiné Costs;
NORTHEAST REGIONAL LIBRARY Project #:308680
Location: 2930 Aventura Blvd
Aventura

Comm. District Physically Located: 4
Comm, Dislrigt(S) Served: Systemvide q




Description:Reconstruct the Norlfigast Reglonal Library

Revente Schedule:

BBC GOB Future Financing

BBC GOB Series 2005A

BBC GOB Series 20088

Capital Assel Series 2007 Bond Proceeds
tiami-Dade Library Taxing Distrigt

Total Revenue:

Expenditure Schedule:

Ant Allowance

Planning and Design
Construction

Fumiture, Fixtures and Equipment
Construction Management

Project Administration

Project Gontingency

Total Projected Cost:

Estimated Annual Operating Costs: 2081

Liprary Facilities - Repairs and Renovatlons

ALLAPATTAH BRANCH LIBRARY

1799 NW 35 5t
City of tiami

Location:

Comnt. District Physically Located: 3
Comm. Districi(S) Served: Systemwids

Description:Renovate and rehabifilate the Allapattah Branch Library

Revenue Schedule:
BBC GOB Future Finarcing

Total Revenue:
Expenditure Schedule:
Planning and Design

Construction

Total Projected Cost:

'iist_l_mal d Annual Operating Costs:

COCONRUT GROVE BRANCH LIBRARY

2875 McFarlane Rd
City of hiami

Locatiom:

2011-12 PRIOR 201213 201314 - 2014-i%5  2015-16 201617 201718 FUTURE TOTAL

2,471 2471 0 0 0 0 0 0 0 2471

0 1Al 0 0 0 0 0 0 0 11

0 8 0 0 i 0 0 0 0 8

0 8,050 0 Q 0 0 0 0 0 8,050

0 7479 0 0 0 0 0 0 0 7,479

2471 18,019 ¢ 0 0 0 0 0 0 18,019

2011-12 PRIOR 201213 2013-14  2014-156  2016-16 201647 201718 FUTURE TOTAL

0 229 0 0 0 0 0 ] 0 229

0 1,676 0 0 0 0 0 ¢ 0 1,676

8,029 8,722 3,071 0 0 0 0 0 0 11,793

0 0 3,000 0 0 0 0 0 0 3,000

200 260 100 ] 0 0 0 0 0 360

140 315 120 0 0 0 0 0 0 435

0 ¢ 526 0 0 0 0 0 0 526

8,369 11,202 6,817 0 0 0 0 0 0 18,019
Project #:.804620

201112 PRIOR 2012413  2013-14 201415 201516 201617  2017-i8 FUTURE TOTAL

0 0 0 0 ] 0 420 0 0 420

0 0 0 0 0 0 420 0 0 420

201112 PRIOR 201213 201344 201415 201516 201617 201718 FUTURE TOTAL

0 0 0 0 0 0 57 0 o 57

0 ¢ 0 0 0 0 363 ] 0 363

0 0 0 0 0 0 420 0 0 420
Project #:907690




Comm. District Physically Located: 7
Comm. District{S) Served: Systemwide

Description:Complete design for fufure renovation of the Coconut Grove Branch Library

Revenue Schedule:

BBC GOB Future Financing

Capital Asset Series 2007 Bond Proceeds
Hiami-Dade Library Taxing Distrist

Total Revenue:
Expenditure Schedule:
Planning and Daslgn

Construction

Total Projected Cost:

Estimated Annual Operating Costs:

CORAL GABLES BRANCH LIBRARY PHASE Il
Location: 3443 Segovia St

Coral Gables

Gomm, District Phystcalty Located: 7
Comm, Districl{S) Served: Systemivids

Revenue Schedule:
BBG GOB Future Financing
Capital Asset Series 2007 Bond Procoeds

Tolal Revenue:

Expenditure Schedule:
Planning end Design
Gonstruclion

Project Adminisiration

Total Projected Cost:

201112 PRIOR 201243 201314 201415 201516 201617  2017-18 FUTURE TOTAL
0 0 0 0 0 0 325 0 0 325

0 250 0 ] 0 ] 0 0 0 250

0 168 0 0 0 ] 0 0 0 168

0 418 0 ¢ 0 0 325 o 0 743
201112 PRIOR 201213 201344  2014-15  2016-16 201617  20i7-18 FUTURE TOTAL
94 418 0 0 0 0 0 0 0 418

0 0 0 0 0 0 326 0 0 325

94 418 0 0 ) 0 325 0 0 743

Project #:901060
Deascdption:Renovate and rehabilitate Torary te include all inferior remodeting, entrance plazas, and fountains

201112 PRIOR 201213 2013-14 204415 201546 201617 201718 FUTURE TOTAL
0 0 0 0 0 0 580 0 0 580

0 i 0 0 0 0 0 0 0 hial

0 i 0 0 0 0 580 0 0 m
201112 PRIOR 2012413 201314 201445 201516 201617  2017-18  FUTURE TOTAL
20 179 0 0 0 0 88 0 0 267

0 i2 0 0 0 0 417 0 0 489

0 0 0 0 0 0 15 0 0 15

20 191 0 0 0 0 580 0 0 m

Project #:904340

CORAL REEF BRANCH LIBRARY

Location: 9211 Coral Ree! Dr

Unincorporated Miami-Dade County

Comm. District Physicaliy Located: 8
Comm. Dislrict(S) Served: Systemvide

Dascription:Renovale and rehabilitate Coral Reef Branch Library




Revenue Schedule: 201112 PRIOR 2012413 201314 201415  2015-16 201617 201718 FUTURE TOTAL

BBC GOB Fulure Financing 0 0 0 0 ] 0 570 0 0 570
Total Revenue: 0 0 0 0 0 0 570 0 0 570
Expenditure Schedule: 201112 PRIOR 201243  2013-14 201415 201516 201647 201718 FUTURE TOTAL
Planning and Design 0 0 0 0 0 0 85 0 0 85
Construction 0 0 0 ¢ 0 0 460 0 0 460
Project Administration 0 0 0 0 ¢ 0 25 0 0 25
Total Projected Cost: 0 0 0 0 0 0 570 ¢ 0 510

Estimated Annual Operi_a_tir_lg Cosis:

EDISON BRANCH LIBRARY . Project #.404360 S

Location: 531 NW 62 5t
Chty of Miami

Comm. District Physically Located: 3

Comm. District(S) Served: Systemwide
Description:Renovate and rehabilitate the Edison Branch Library

Revenue Schedule: 2011-12 PRIOR 201213 201314 201415 201516 201617 201718 FUTURE  TOTAL
BBC GOB Fulure Financing 0 0 0 0 0 0 835 0 0 835
Total Revenue: 0 0 0 0 0 0 835 ¢ 0 835
Expenditure Schedule: 201i-12 PRIOR 201213 201314  2014-15 201516 201617  20i7-18  FUTURE TOTAL
Planning and Deslgn 0 0 0 0 0 0 84 0 0 84
Conslruction 0 ¢ 0 0 Q 0 741 0 a 741
Project Administration 0 0 0 0 0 ] i 0 0 10
Total Projected Cost: ¢ 0 0 0 0 0 836 0 ¢ 835

Eslimated Annual Operating Costs: ™~

KENDALL BRANCH LIBRARY Projest #.908160

Location: 101 SW 97 Ave
Unincorporated Bliami-Dade County

Comm. District Physically Located: 8

Comm. District{S) Served: Syslemvide
Description:Complete design for future resovation of the Kendali Branch Library

Revenue Schedule: 2011-12 PRIOR 201243  2013-14  2014-15 201516 201617  2017-18 FUTURE TOTAL
BBC GOB Fulure Financing ¢ 0 0 0 0 0 515 .0 0 515
Miami-Dade Library Taxing District 0 422 0 0 0 0 0 0 0 422

Total Revenue: * 0 422 0 0 0 0 515 i} 0 937




Expenditure Schedule: 2011-12 PRIOR 201213 201314  2014-i5 201516 201617  2017-18 FUTURE TOTAL
Planning and Design 95 422 0 0 0 0 0 0 0 422
Construction 0 0 0 0 0 0 515 0 0 515
Total Projected Cost: 95 422 0 0 ¢ 0 515 0 0 937
Estimated Annugl Operaling Cosls: ' Less-;';g"
KEY BISCAYNE BRANCH LIBRARY Project #:905640
Location: 299 Crandon Bivd
Key Biscayne
Comim. District Physically Located: 7
Comm. District(S) Served: Syslemwide
Description:Renovate and rehatiliate the Key Biscayne Branch Library
Revenue Schedule: 201112 PRICR  2012-13 201314 201416  2015-16 201517  2017-18 FUTURE TOTAL
BBC GOB Fulure Financing 0 0 ¢ 0 0 0 285 0 0 285
Total Revenue: 0 0 0 0 0 0 285 0 0 285
Expendilure Schedule: 201112 PRIOR  2012-13  2013-14 201415 201516 201647 201718 FUTURE TOTAL
Planning and Design 0 0 0 0 0 ¢ 43 0 0 43
Conslruction 0 0 0 0 0 0 237 0 0 237
Project Administration 0 0 0 0 0 0 5 0 0 5
Total Projected Gost: 0 0 0 0 0 0 285 0 0 285
Estimated Annual Qperating Costs: Lessg;gn
LEMON CITY BRANCH LIBRARY Preject #.901240
Location: 430 NE 615t
' Unincomerated Miami-Dade County
Comm. District Physically Located: 3
Comm. Distct(S) Served: Systemwide
Dascription:Renovale and rehabilitate the Lemen City Branch Library
Revenue Schedule: 2041112 PRIOR 201213 2093414  2014-15  2045-16 201617  2017-18 FUTURE TOTAL
BBC GOB Future Financing 0 0 0 0 0 0 305 0 0 305
Total Revenue: il 0 i 0 0 0 305 0 0 305
Expenditure Schedule: 201112 PRIOR  2012-13  2013-14 201445  2015-16 2016417  2017<18  FUTURE TOTAL
Planning and Design 0 0 ] 0 0 0 42 0 0 42
Construction 0 0 0 ¢ 0 0 248 0 0 248
Project Adminlstration 0 0 0 ¢ 0 0 15 0 0 15
Total Projected Cost: 0 0 0 0 0 0 305 0 0 305




LITTLE RIVER BRANCH LIBRARY

Location;

160 NE 79 St
City of Miari

Comm. District Physically Located: 3

Comm. Dishici(8) Served: Systemwide
Descriplion:Demoliion of existing buliding and site stabilization of future building

Project #:6010560

Location:

Revenue Schedule: 201112 PRIOR 201213 201314 201415 201546 201617 201718 FUTURE TOTAL
BBC GOB Future Financing 0 0 0 0 0 0 845 0 0 645
Capital Asset Series 2007 Bond Proceads 0 1,482 0 0 ¢ 0 0 0 0 1,482
Miami-Dada Library Taxing District 0 450 0 0 0 0 0 0 ¢ 450
Total Revenue: 0 1,832 0 0 0 0 845 0 0 2511
Expenditure Schedule: 2011-12 PRIOR 201243  2013-14 201415 201516 201647 201718 FUTURE TOTAL
Land/Buiiding Acquisition 0 1,482 0 0 0 0 0 0 0 1,482
Planning and Dasign 0 a7 0 0 ] o 10 0 ] 167
Construgtion 383 383 20 0 0 0 535 0 0 938
Total Projected Cost: 383 1,912 20 0 ] 0 645 0 [} 2,877
Estimated Annual Operating Cosls:
FHAMI LAKES BRANCH LIBRARY Project #:905710
8695 Windmill Gate Rd
htiami Lakes
Comm. District Physically Located: 13
Comm, Districl(S) Served: Systemwide
Desception:Renovation of the Miami Lakes Branch Library
Revenue Schedule: 201112 PRIOR 201213 201314 201445  2015-16 201617  2017-i8 FUTURE TOTAL
8BC GOB Series 20054 0 24 0 0 0 0 0 0 0 24
BBC GOB Series 20088 & 222 0 0 i 0 0 0 0 222
BBC GOB Series 20088-1 0 80 0 0 0 0 0 0 0 80
BBC GOS8 Series 20114 0 34 0 0 0 0 0 0 0 34
Iiami-Dade Library Taxing District ] 362 0 0 0 0 0 0 0 362
Total Revenue: 0 722 ] 0 0 ¢ 0 0 0 722
Expenditure Schedule: 2011-12 PRIOR 201243 201314 201415  2015-i6 201617 201718 FUTURE TOTAL
Planning and Design 10 336 0 0 0 0 0 0 0 336
Project Adminlstration 1 26 0 0 0 0 0 0 0 26
Total Projected Cost: 11 362 0 0 0 0 0 0 0 362

I'_Eéiim'atgd Annual Opera.li.ng Costé: )




NORTH CENTRAL BRANCH LIBRARY

Eocation: 9590 NW 27 Ave
Unincorporated Miami-Dade County

Comm. Distrct Physicafty Located: 2

Comm. Districl{S) Seved: Systemwide
Descripion:Renovate and rehabilitate the North Central Branch Library

Project #:906620

Revenue Schedule: 2011-12 PRIOR  20§2-13 201314 201415  2015-16  2016-i7 201718 FUTURE TOTAL
BBC GOB Future Financing 0 0 0 0 0 0 620 0 0 620
Total Revenue: 0 0 0 0 0 0 620 0 0 620
Expenditure Schedule: 201112 PRIOR  2012-13 201314  2014-16 201516 2016417 201718 FUTURE TOTAL
Planning and Design 0 0 0 0 0 0 120 0 0 120
Construetion ¢ 0 0 0 0 ¢ 485 0 0 485
Projact Administration ¢ 0 0 0 0 ¢ 15 0 0 15
Total Projected Cost: 0 0 0 0 0 0 620 0 0 620

Estimated Annual Operating Costs: Lessél;[a)n

NORTH DADE REGIONAL LIBRARY Project #:903670
Location: 2455 NW 183 St
Unincomporated Kiami-Bade County
Comm. District Physically Located: 1
Comm, Dislrict(S) Servad: Systemwide
Descriplion:Renovate and rehabilitate he North Dade Regional Library
Revenue Schedule: 201112 PRIOCR  2012-13 201314  2014-15 201516 201617 201718 FUTURE TOTAL
BBC GOB Future Financing 0 0 0 0 0 0 2,300 0 0 2,300
Tolal Reventie: 0 0 0 ¢ 0 0 2,300 0 0 2,300
Expenditure Schedule: 201112 PRIOA 201243  20%3-14 201416 2016-16  2016-17 201718 FUTURE TOTAL
Planning and Design 0 0 0 0 0 0 313 0 0 313
Construction 0 0 0 0 0 0 1,987 0 0 1,987
Total Projected Cost: 0 i3 0 1 0 0 2,300 0 0 2,300
P . ) Less than
Estimated Annual Operating Costs: 510
NORTH $HORE BRANCH LIBRARY Project #:906880

Location: 7501 Collins Ave
Idiami Beach

Comm. District Physically Located: 5
Comm, Dislrict(S) Served: Syslemwide




Dascription:Renovale and rehabilitate the Noith Share Branch Library

Revenue Schedule: 201112 PRIOR 201213 2013-14  2014-85 201616 201617  2017-18 FUTURE TOTAL
BBC GOB Future Financing 0 0 0 0 0 0 355 0 0 355
Total Revenue: 0 0 0 0 ¢ 0 385 0 0 355
Expenditure Schedule: 201112 PRIOR  2012-i3  2013-14 201415 201616 2016447  2017-18 FUTURE TOTAL
Planning and Design 0 0 0 0 0 0 48 0 0 48
Construction 0 ] 0 0 ¢ 0 307 0 0 307
Total Projected Cost: 0 0 0 0 ¢ 0 355 0 0 356
Estimated Annual Operating Cosis: Less ;l:gn
SOUTH DADE BRANCH LIBRARY Project #:902220

10750 SW 211 St
Unincomporated Miami-Dade Gounty

Location:

Comm. Dislrict Physically Located: 8
Comm. Dislric{S) Served: Systemwide

Description:Renovate and rehabiiitate the South Dade Branch Library to include bathtoom upgrade to meet ADA compliance requirements

FUTURE

Revenue Schedule: 2011-12 PRIOR 2012413 209314 201416 201616 201617 201718 TOTAL
BBC GOB Fulure Financing 0 0 0 0 ] 0 189 ] 0 189
BBC GOB Series 20088 0 8 0 0 ] 0 0 0 0 8
BBC GOB Series 2008B-1 0 8 0 0 0 0 0 0 0 8
Total Revenue: 0 186 0 0 0 0 189 ¢ 0 205
Expenditure Schedule: 2011-12 PRIOR  2012-13  2013-14 201415 201516 201617  2017-i8 FUTURE TOTAL
Planning and Design 0 15 ¢ 0 0 0 16 ¢ 0 3
Construction 0 0 ¢ 0 0 0 174 0 0 i74
Total Projected Cost: 0 15 0 0 0 0 190 0 0 205
Estimated Annual Operating Costs: Less;l;gn
WEST DADE BRANCH LIBRARY Project #:906200
Localion: 9445 Coral Way
Unincorporated Miami-Dade County
Comm. Disldct Physically Located: 10
Coram. District(S) Served: Systemwide
Description:Renovate and rehabilitate the West Dade Branch Library
Revenue Schedule: 201112 PRIOR 2012413 201314 201416 201516 201617  2017-16 FUTURE TOTAL
BBC GOB Future Financing 0 0 0 0 0 ] 980 0 0 980
Total Revenue: 0 0 0 0 0 0 480 0 0 980




Expenditure Schedule: 201112 PRIOR 2012413 201314 201415  2015-16 204617  2017-18 FUTURE TOTAL

Pianning and Design 0 0 0 0 0 0 133 0 0 133
Conslruction Q 0 0 0 0 0 847 0 0 847
Total Projected Cost: 0 0 0 0 0 ¢ 980 0 0 980

Estimated Annual Operating Costs:

2011-12 PRIOR 2012413 2013-14  2014-15 201616 201617  2017-i8 FUTURE TOTAL

Revenue Grand Totals: 2,471 31,321 0 [ 4] 0 18,460 18,000 ¢ 67,781
Expenditures Grand Totals: 9,026 24,109 6,837 0 0 0 9,566 26,909 0 67,421
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Print Preview - Scorecard - Library Department (Lib 11-12)

Information  ~~ -
Namae: lerary Deparlmenl (L|b 11- 12)
d : .
Description: \fsiora Statement The lerary wnl be lha Compellmg Communlty Deshnatlon by Prowdlng a Five-Star Customer Experience

Bomaln: lerary

Owners: Alvarez Cleary. Suzet

Detals .

“Actual | Business Plan Goa

Name

¥ LB1.1 Daliver the 5-Star Customer

Expertence
IF_zlbtraryCustomerSerwce ExpenenceSurvey P P ﬂ v e e oo
ating
] in:ernaI581ar Ra!ing e —— e '12FQ1 o ﬁ . 94% . S 85%@ e R
Y Ltz Pnorﬁ; |“nt|at|ves N S A S — e b
Artofoorytel]lng (AOS) i e . ”545 A S S —
YouMedia Miami number of pariclpants " na I R v wa e
. %ofparenls surveyedwhoindlcated Reading M2FQI ﬁ 100 100 ﬁ 00 100
Ready has had a positlve |mpact on their children
o lmplementaﬂon of KidSmart Computers CNov TR  wa T R n/a
. DeveioomentofSelf-Sewlce Facity De5|gn S e e e ——
Number of Patrons Obtaimnng:oolc Compuler . nfa B nfa - Vo'/'a? T T e
Tralning
v ilgiSImpleme_ni_'Marketmg P!an o N i - B 7
~ %Completion of Marketing Intatives (LIB) qoFoz B4 %% T PN s0%  50%
v LB1ALB14 Improve Faciliy Appearance . R
" Installation of KidSmart System a2 i ! ’ T2 e
....# of GSA Ma§nlenancelRepalr F’rOJec{s - ';i2F(.).1. g 21 a0
o #of Major In House MalmenancelRepalr '12FQ1 o B : nla " o nfa
Projects
T #ofC Ongoing Renovation Projecls o  Feb'2 n 16 91 - ”'135.
) . L|brary’s EmergencyP;eparedness - - camt ﬁ ) 100% ) T 100% T wa T ha
% of Work Order Response Time tolmtiai Vlsn o FQ1 ' ﬁ - 99% : 90%" ﬂ ” 99% 90%
Kept WlhanBusIness Days 7
v LB1.6 Maintain palron access to lerary
serwces and fac!lit!es
#ofToial Cootécts (LIB) I hllan '12: 71:564,055 . 6,42{808 N 7532 243
#of New Branch Libraries Opened Since FY Feb'12 ﬁ 20” ) 20 " 20
2000-01
v LB1.6LB 1.6 Provide Safe and Secure ’
Facilitles
- #ofBranch Secunty&Safety lnspectmns T O S e e ——
Completed
Total Numberof]ncident Reports - Feb'2 d 57 B 0 a 7 o0 o

+ LB2.1 Provide IT Support for New and
Evolving Services

Number of Open Wo “2FQ1 T s nfa h 1,045 e
Number of Open Wo R B PR e
N o el i e e e T
Nt o P Tochicins T e
ok Ondropr PO Tian e ) s i P el
Number of Workelations Updated by Rollot _ t2Fa1 b4 1360 2010 kd Ty3s0 0 2019

"« LB2.2 Attain BSC Deployment, Alignment, S ' T

and Use
3/23/2012 10:31:21 AM




Print Preview - Scorecard - Library Department (Lrb 11-12)

lnter-Departmenl Scorecard Review Feb '12 . ﬁ - Yes - Yes o o .nla“ . B nla
v LB2.4 GreenISustalnahle Development
¢ Actw|t|es
# of GreenlSustalnable Deve!opmenlActiwtles "12FQ1 m . 1 - - 1 " m - - i - 1
A LB2.5 Election Support
# of Staff Hours in Support of Election FY H1FQ4 0 N o Y 912 0
201011
# of Electrons FY 2010- 2011 Dec "1 0 a 4 n/a
# of Additional Operatlng Hours in Support of Dec " 1 0 nfa nfa nfa
Elechons FY 2010 1
# of Library facrlrtres used as votlng precincts FY "12FQA1 7 nfa 7 nia
2011-12
# of Elections FY 2011 12 "12FQ1 4 nia 4 n/a
# of Add|tronal Operatlng Hours ln Support of "12FQ1 253 na 253 nfa
Electrons FY 201112
# of Staff Hours in Support of Electlons "12FQ1 87 nfa 87 nfa

FY2011-i2

¥ LB3.1 Provide Staff Development
Programs to Improve Skills for 5-Star

Customer Service
Number of Staff Comp]eting 311 Answer Portal nfa nfa nfa n/a nfa
Training (Community Centers)

v |.B4.1 Execute Budget to Maximize

Strategy

% Budget on-Target "2FQ1 87% 26% PN 87% 25%
Library invo]ces processsd within 45 days ‘1 2FQ1 100% 100% ﬁ 100% 100%
# of lnternal Branch financial Procedures Reports ‘1 2FQ1 1,050 1,000 ﬁ 1 050 1 000
Comp!eled

v LB4 2 Budget Emplementatlon FY 10 11

(Library)

Library Five Star Attrlude Ratlng '11FH2 92 94 100
Llprary Five Star Empowerment Raung '11FH2 | 84 85 100
l_ibrary Frve Star Envlronmen! Ratlng '1 1 FH2 m 79 85 100
Liorary § Five Slar Expertlse Ratmg '11FH2 88 0 100
Library Five Slar Resourcas Rating "l‘lFHz ﬂ 83 68 100
Total operatlng expendrtures per caprta Cal10 a $34 nfa nva
#(Total) of full time equivalent (FTE) staff per Cal10 ﬁ 168 6 nia nia
1,000 (FLA)

#of branch libraries that mest exemplary level of Cal10 ﬁ 0 8 nfa nia
public service hpurs (FLA)

# of items In all formats per caplta (FLA) Calld ﬁ 1. 87 1.50 nfa n'a
% of Collectron Weeded (FLA) Cal1d u 1. 89% 5.00% nia na
% of items acquired within the last two years Cal10 a g 10% 12.00% nfa na
(Collect:on age) (FLA)

% of items acquired wﬂhln the ]ast 5 years Calld ﬁ 30.98% 37.00% nia n/a
(Collecllon age) (FLA)

# of available public access s interaet-connacted Calld v 1612 2,400 nfa n/a
workstations (I—‘ LA)

Total gross square feet par capita (FLA) Calt0 n 0.30 (.85 n/a n/a

Llnked Objects ' ' ' ' o
¥ Child Scorecards (5) N .

T Name T T Owners
Branch andYouthServlees (le11 12) Lo e Mora-Ona. Sylwa, Adams Elizabeth
' Ouireach Services (Lib 11-12): =" Louins, Lucrece; Falso jPatrrcla

l'-'mru:l Anaratinne £ Canital Navialnsmant II Ih 44 AN _Alraraz Clann: Sngat

3/23/2012 10:31:49 AM
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Print Preview - Scorecard - Library Department (Lib 11-12)

T TP S O OO IO o Y I PIITSHT (CT 17 u'.-; g TRIVETCE un:uly, OULCT T
- Markeling & Support Serwces( i e _;J_rb_izu, Willlam 2o

“Maln Library, Collection Davelopfnent&Automated _: .' ‘Alpert, Phyllis -
. Services {Lib 11-12) .. S

w Parent Scorecards (1)

" Recreation and Cullure Strategchrea y o " :

¥ ActiveViews (0} -
v Initiatives (3)

% %wﬂ‘sﬂtatus i
~In Progress Cal
Ma

', n/¢
n/e

o DevelopUnderlying CoilecllonProoess o
< Oblocives (19

De!wer the 5 S!ar Cus!omer Expenence

B ImplemantMarke!mg Plan : Urbizu Wlllam

Maintain palron access to Library sen.flces and _ - -Abvarez Cleary, Suzef; Alpert, Phyllis;
: facalmes S _ B "7 Louisdhon-Louinis, Lucreoe. Mora-Ona, Sylvla,
: : ' o '_Urb)zu Wllaam :

B '6-_Provlde Saf" and Secure Facilitles LR mchez Jesus

- Provide lTSupport forNewand Evolvmg Servioes . 'Alpen Phyllis; Del Valle, Gma, Zamora Terry,
. " ‘Berke, Shelia; Cvejanovich Sue :

':_'i_Alvarez Cieary, Suzet L
Alvarez Cleary, Suzet L

Skills for 5-Star Customer Serwce

_jProvidaStaffDave!opment Programs to lmprova o --Alpert, Phy[l!s, DelVaiIe Gma, Zamora, Terry

‘Execute Budget to Max:mize Slrategy

: -A!varei Qleary.- Suzet; o
- Bitdget Implementation FY-10-11 (Library) ’ . SantnagoRaymondlerary
> Program Groups {0)

v Tasks (0)

C°"‘“""“‘a’Y

Action ltems _
|| DueDate - Statusai . Actlon | Owners |

Comments
Datevl -~ - Author - L S -Comment o

Attachments & Links

= External Links (0)
v Attachments (1) -

T Neme Last Updatod _
“Ubrary Strategy Map 0809~ . . o 1/26/20099 40:41 AM -

3/23/2012 10:32:18 AM




