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CORRECTIONS AND REHABILITATION FY 2012-13 DEPARTMENT BUDGET PRESENTATION
FY 2012-13 DEPARTMENTAL ISSUES

* Budget – MDCR has reduced overtime usage with the addition of 111 civilian Corrections Technicians to allow sworn staff to work in security posts staffed on 
overtime. Additionally, 30 vacant Correctional Officer positions were reclassified to 25 Corporal and 5 Sergeant positions to reduce higher cost supervisory 
overtime. These steps, accompanied by a lower, constant inmate population, have allowed the Department to reduce overtime expenses. Should the inmate 
population trend upward on a permanent basis, staffing levels may need to be increased, which may cause higher overtime. 

* Department of Justice (DOJ) Civil Rights of Institutionalized Person’s Act (CRIPA) Investigation and settlement Agreement - MDCR is awaiting the CRIPA 
Settlement Agreement which is expected to address inmate medical care, inmate mental health care, inmate suicide prevention, protection of inmates from harm, 
and sanitation conditions. Additionally, MDCR is awaiting the outcome of the DOJ’s review of MDCR relative to the Prison Rape Elimination Act (PREA). MDCR 
was identified as having among the highest prevalence of sexual assault. The outcome may require operational and physical plant modifications, additional 
staffing, policy and procedure changes, etc. to proactively address the possibility of inmate sexual assaults. MDCR has already initiated policy changes and 
expanded surveillance systems pursuant to PREA expectations.

* Inmate Health Care – MDCR is challenged with ensuring inmates are provided medical and mental health services that meet national, state, local, and community 
standards, including those of the National Commission on Correctional Health Care; and facilitating certain onsite medical services within the secure confines of 
our facilities to minimize security risks and costs associated with transporting inmates to appointments such as dental, while ensuring inmates receive appropriate 
levels of care.

* Mentally Ill Inmates – The designated facility to house and treat persons with mental illness (Mental Health Facility) must be properly resourced for appropriate 
levels of security staffing and other correctional services. We will need to phase in the hiring of Correctional Officers to be fully staffed when the facility opens. 
Tentative occupation of the facility is scheduled for FY 2012-13. This is a GOB funded project, which will require coordination between MDCR, GSA and OMB.

* Centralized Booking Facility Retrofit – Reductions in the FY 2010-11 budget required that MDCR suspend booking at the Turner Guilford Knight Correctional 
Center (TGK), and consolidate booking operations at the PTDC. Centralization at PTDC has proven challenging; however, modifications to intake processes 
continue to ensure the law enforcement community is impacted to the minimal extent possible. TGK is being retrofitted to become the centralized booking facility in 
FY 2012-13, requiring booking functions to move from PTDC to TGK upon completion.

* Succession – More than 70% of the Department’s executive staff are eligible to retire within the next two years, taking with them years of institutional knowledge. 
An increased focus on professional standards to include leadership development and training are critical to future success.

* Facility Management and Future Planning - Most of our facilities are facing significant retrofit and maintenance issues due to age and deterioration. The 
Department’s Master Plan was developed to identify options for meeting future inmate housing needs. We are currently working to refurbish critical components of 
the Pre-Trial Detention Center (PTDC). The original scope was to attain 40-year recertification of the facility; however, limited funding reduced the scope to 
addressing renovations to the PTDC’s envelope, hazardous sanitary conditions and the facility’s kitchen areas. The reduction of the Department's capital budget 
allocation will likely contribute to the acceleration of the deterioration of the physical plant.

* Automation – Many MDCR processes are performed manually, and those that are automated are not integrated. For streamlined and efficient services, automated 
management systems to include a data warehouse, jail management system, inmate tracking system, and pretrial case management system are needed. A grant 
funded scheduling and staffing software will be implemented in FY 2011-12. Implementation will require modification to current practices and possibly to union 
agreements. A funding request for pretrial case management software has been included as an enhancement in the FY 2012-13 budget submission. The 
remaining automated management systems needed by MDCR have not yet been addressed because of extremely limited resources.

* Legislative Changes – MDCR is continually responding to proposed legislation regarding pretrial release. Proposed changes from the bail bond industry would 
restrict inmates from consideration for a non-financial release, even when not deemed a threat to the community, unless verified as being indigent. 

* Accreditation – Several of our facilities are in the process of obtaining accreditation from the Florida Corrections Accreditation Commission. Accreditation improves 
management oversight, strengthens the organization against complaints and lawsuits, and increases accountability. This process calls for increased standards 
compliance for the applying facility, which may require additional resources and operational modifications.
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REVENUE OVERVIEW

FY 2011-12 Projections: 11-12 
Budget

11-12 
Projection

Variance from 
budget Explanation of major variance

General Fund $271,537 $274,128 $2,591 0.95%

The General Fund projection includes an 
estimated $2.6 million in termination 
payments, which may be moved into the 
Wage and Separation Reserve at the end of 
the fiscal year. With the move of these 
expenses, the department expects to end 
the year within budget. 

Federal/State $490 $488 ($2) -0.41% N/A

Proprietary $9,103 $13,142 $4,039 44.37%

Increase in Proprietary Revenue is due to 
higher than anticipated carryover generated 
by various programs such as the Boot Camp 
Lawn Maintenance, Food Catering Services, 
commissary revenues and Pretrial Services. 
The variance also includes a projected 
increase in revenue generated by 
Subsistence and Uniform Fees.

Interagency $0 $0 N/A 0.00% N/A

FY 2011-12 Projections Totals: $281,130 $287,758 $6,628 2.36%

FY 2012-13 Budget: 11-12 
Budget

12-13 
Base

Variance from 
budget Explanation of major variance

General Fund $271,537 $312,719 $41,182 15.17%

General Fund increase in FY 2012-13 
primarily due to higher salary and fringe 
costs as described in the Expenditure 
Overview. Additionally, $3.9 million is 
needed to support recurring operating 
expenses that were offset in the current 
fiscal year with the use of one-time 
Proprietary Carryover.

Federal/State $490 $490 $0 0.00% N/A

Proprietary $9,103 $8,014 ($1,089) -11.96%
The change in proprietary revenues reflects 
the use of one-time additional carryover in 
FY 2011-12 to offset operating expenses in 
the General Fund.

Interagency $0 $0 N/A 0.00% N/A

FY 2012-13 Budget Totals: $281,130 $321,223 $40,093 14.26%
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EXPENDITURE OVERVIEW

FY 2011-12 Projections: 11-12 
Budget

11-12 
Projection

Variance from 
budget Explanation of major variance

Salary $169,340 $182,354 $13,014 7.69%

Salary increase reflects delayed 
implementation of contractual bargaining 
agreements in the first quarter and 
challenges in realizing full salary savings as 
anticipated in last three quarters of the fiscal 
year.

Overtime Salary $11,000 $8,498 ($2,502) -22.75%

Overtime savings is mostly attributable to the 
conversion of sworn, non safety/security 
posts to civilian posts. Additional savings 
have been achieved by converting officer 
positions to corporal and sergeant positions 
to reduce supervisory overtime, which is paid 
at a higher rate. 

Fringe $52,123 $54,956 $2,833 5.44%
The increase in salaries results in a 
corresponding increase in most fringes, i.e. 
FICA, MICA, and retirement costs

OT Fringe $3,014 $1,991 ($1,023) -33.94% The decrease in overtime salary results in a 
corresponding decrease in overtime fringe.

Court Cost $32 $27 ($5) -15.63% The budget was reduced based on current 
and historical spending patterns.

Contractual Services $10,375 $9,019 ($1,356) -13.07%
The decrease is mostly attributable to 
reduced hiring and associated processing 
costs, and decreased use of outside 
contracted laundry services. 

Other Operating $29,314 $21,708 ($7,606) -25.95%

The decrease is mostly attributable to a 
lower inmate population and associated food 
costs, inmate clothing and bedding costs, 
and reduced purchases of commodities and 
supplies. 

Charges for County Services $3,528 $3,103 ($425) -12.05%

The decrease is due to closer oversight of 
vehicle usage and preventive maintenance 
schedules to reduce fleet costs, as well as 
reduced expenditure for GSA work orders 
and service tickets. 

Grants to Outside Organization $0 $0 N/A 0.00% N/A

Capital $1,824 $665 ($1,159) -63.54%
The decrease is due to delayed 
implementation of telephone core switch 
replacement project at various detention 
facilities. 

Transfer $0 $0 N/A 0.00% N/A

Distribution of Funds In Trust $0 $0 N/A 0.00% N/A

Debt Services $580 $580 $0 0.00% N/A

Depreciation, Amortizations and Depletion $0 $0 N/A 0.00% N/A

Reserves $0 $0 N/A 0.00% N/A

Other Non-Operating $0 $0 N/A 0.00% N/A

FY 2011-12 Projections Totals: $281,130 $282,901 $1,771 0.63%
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EXPENDITURE OVERVIEW

FY 2012-13 Budget: 11-12 
Budget

12-13 
Base

Variance from 
budget Explanation of major variance

Salary $169,340 $186,038 $16,698 9.86%

Increase includes the restoration of merit 
($3.3 million), COLA, ($5.4 million) parity 
steps for PBA ($9.6 million). The expected 
savings from union concessions will not be 
fully achieved as the concessions from the 
PBA were of a lesser value than those built 
in the FY 12-13 budget. 

Overtime Salary $11,000 $9,627 ($1,373) -12.48%

The decrease in overtime salary is due to the 
conversion of sworn, non safety/security 
posts to civilian posts and the redeployment 
of sworn personnel to posts staffed on 
overtime.

Fringe $52,123 $73,454 $21,331 40.92%

Increase due to health insurnance increase 
of $2,300 per employee, and a net FRS 
increase of 5.56%. Increased fringes also 
reflect associated increases due to 
concessions budgeted in FY 11-12 that were 
not realized. 

OT Fringe $3,014 $2,378 ($636) -21.10% The decrease in overtime salary results in a 
corresponding decrease in overtime fringe.

Court Cost $32 $29 ($3) -9.38% The budget for FY 12-13 was decreased 
based on historical spending trends.

Contractual Services $10,375 $9,869 ($506) -4.88%
The decrease is due to reduced correctional 
officer and civilian hiring and associated 
processing costs, and decreased use of 
outside contracted laundry services.

Other Operating $29,314 $29,518 $204 0.70% The increase is due to expected increases in 
the cost of commodities and supplies.

Charges for County Services $3,528 $3,779 $251 7.11%
The increase is due to higher costs 
associated with light and heavy vehicles, 
particularly fuel costs.

Grants to Outside Organization $0 $0 N/A 0.00% N/A

Capital $1,824 $2,549 $725 39.75%

The increase is mostly attributable to the 
replacement of 100 officer radios that are 
beyond economical repair and replacement 
of 25 P-25 radios at $4,000 each. Radios 
provide immediate communication in the 
event of emergencies and reporting safety 
and security concerns.

Transfer $0 $0 N/A 0.00% N/A

Distribution of Funds In Trust $0 $0 N/A 0.00% N/A

Debt Services $580 $580 $0 0.00% N/A

Depreciation, Amortizations and Depletion $0 $0 N/A 0.00% N/A

Reserves $0 $0 N/A 0.00% N/A

Other Non-Operating $0 $3,402 N/A 0.00% N/A

FY 2012-13 Budget Totals: $281,130 $321,223 $40,093 14.26%
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DEPARTMENT REORGANIZATION AND EFFICIENCIES
Discussion of TO Changes

Position deletion and value

POSITION CHANGES

Activity (FY 2012-13) Position 
+/- Fiscal Impact & Justification

Office of The Director -1

The Corrections Division Chief directs the operations of the 
Professional Compliance Division comprised of the Internal Affairs 
and Security Operations Bureau and Accreditation and Inspections 
Bureau and ensures compliance with local, state, and federal laws 
and standards. 

Management Services -1
The C&R Investigations Specialist 1 conducts comprehensive 
background investigations for applicants seeking employment with 
MDCR and updated records checks for employees returning leave. 

Management Services -1
The C&R Investigations Specialist 2 conducts criminal records and 
background checks for more than 500 individuals wishing to 
volunteer in detention facilities, and issues clearance for entry into 
facilities. 

Inmate Programs -1
The C&R Investigations Specialist 1 conducts comprehensive 
background investigations for applicants seeking employment with 
MDCR and updated records checks for employees returning leave. 

Physical Plant Maintenance -1

The Correctional Captain directs planning and jail transition 
processes for the Mental Health Diversion Facility and Krome 
Detention Facility including developing staffing plans; and provides 
administrative support for the Pre-Trial Detention Center renovation 
and kitchen expansion project. 

Office of The Director -1

The Administrative Secretary provides advanced and confidential 
clerical support for a Corrections Division Chief responsible for 
directing the operations of Internal Affairs and Security Operations 
Bureau and Accreditation and Inspections Bureau, by preparing and 
mailing correspondence to investigative complainants and subject 
employees, updating case tracking systems, and assigning 
investigation case numbers. 

Office of The Director -1
The Corrections Fire Inspection Specialist issues hot work permits, 
conducts monthly and annual fire safety inspections, and quarterly 
fire drills at 6 detention and 3 non detention facilities. 

Custody Support Services -1
The Wireless System Support Specialist is responsible for issuing, 
coordinating repairs, tracking and inventorying 2,500 officer radios, 
over 100 digital pagers and 125 cell phones and Blackberries. 

Management Services -1

The Buyer receives and reviews purchase requests for equipment, 
tools, raw materials, parts, services and supplies for staff, inmates, 
and facility maintenance; obtains information from vendors and 
department users relative to products, prices, and delivery dates; 
researches and develops specifications for goods and services; 
solicits bids/quotations from vendors and suppliers. 

Custody Services -3
The Correctional Aides maintain facility incident logs, retrieve 
information from the Criminal Justice Information System to respond 
to inquiries, and answer inmate related telephone inquiries from the 
public. 

Position Totals: (12)  
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CAPITAL 

Function 11-12 
Budget

11-12 
Projection

12-13 
Base Comment

Equipment Acquisition $0 $909 $500

For the phased replacement of obsolete kitchen 
equipment including but not limited to slicing machines, 
rack ovens, ice machines, cooking kettles, grills, fryers, 
steam tables, etc. (500k); Replace nonfunctioning and 
obsolete dental and medical equipment (250k) 

Jail Facility Improvements $15,589 $9,142 $12,786

New Jail Facilities $453 $453 $914 Krome Detention Center - Construction of 2000-bed jail 
and a central support services facility. 

Security Improvements $600 $1,647 $678

For various multi-phased security enhancements at the 
TGK correctional facility including but not limited to 
CCTV upgrades, lock and key system replacement, 
monitoring and recording controls, and system head-end 
replacement (678k). 

Capital Totals: $16,642 $12,151 $14,878  

* Capital Outlay Reserve (COR) Request $2,715 $3,925 $6,231

* COR Expenditures are included in the Exp by Function.

Major Projects Update

Krome in preliminary planning and funding stages; Phased 
communications infrastructure expansion- system backbone installed, 
complex distribution in design development, negotiating acquisition of 
telecommunication/data switches; Roof replacement and major mitigation-
several repairs in progress and others out to bid; Elevator modernization-
WDC project in bid proposal negotiation, TGK scope of work proposal 
under review; MWDC A/C System Chiller replacement-out to bid; MWDC 
Inmate Housing bathroom 

Other funding reductions or delays impacting capital  
(i.e. CDBG and GOB)
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REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Corrections and Rehabilitation

($ in 000s)

A)  OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13

Actual Actual Actual Actual Actual Budget 11-12 
Projection Base

REVENUE

CW General Fund 
Countywide $287,457 $300,273 $306,240 $287,654 $291,388 $271,537 $274,128 $312,719 

PROP Carryover $3,130 $6,282 $7,041 $10,693 $11,803 $5,840 $9,556 $4,857 
PROP Other Revenues $3,519 $3,436 $3,965 $3,933 $3,785 $3,263 $3,586 $3,157 
STATE Carryover $0 $0 $0 $0 $0 $0 $0 $0 
STATE State Grants $0 $0 $0 $0 $2 $250 $248 $250 

INTERTRNF Interagency 
Transfers $425 $0 $0 $0 $0 $0 $0 $0 

INTERTRNF Other Revenues $0 $0 $0 $0 $0 $0 $0 $0 
FED Federal Grants $403 $0 $372 $239 $245 $240 $240 $240 

INTRADEPT Intradepartmental 
Transfers $450 $662 $662 $673 $673 $523 $523 $673 

 
TOTAL REVENUE $295,384 $310,653 $318,280 $303,192 $307,896 $281,653 $288,281 $321,896

EXPENDITURES
Salary $145,650 $157,768 $168,087 $170,104 $179,347 $169,340 $182,354 $186,038 
Overtime Salary $28,284 $29,164 $22,092 $14,526 $12,208 $11,000 $8,498 $9,627 
Fringe $61,898 $67,934 $71,951 $67,069 $69,683 $52,123 $54,956 $73,454 
Overtime Fringe $7,404 $7,661 $6,311 $4,149 $2,860 $3,014 $1,991 $2,378 
Court Cost $0 $0 $0 $7 $2 $32 $27 $29 
Contractual 
Services $0 $0 $0 $8,673 $8,141 $10,375 $9,019 $9,869 

Other Operating $42,848 $38,873 $37,466 $21,730 $21,173 $29,314 $21,708 $29,518 
Charges for 
County Services $0 $0 $0 $3,399 $3,320 $3,528 $3,103 $3,779 

Grants to Outside 
Organization $0 $0 $0 $0 $0 $0 $0 $0 

Capital $2,568 $1,550 $1,018 $479 $386 $1,824 $665 $2,549 

TOTAL OPERATING 
EXPENDITURES $288,652 $302,950 $306,925 $290,136 $297,120 $280,550 $282,321 $317,241 

Transfers 0 0 0 0 0 0 0 0 
Distribution of 
Funds In Trust $0 $0 $0 $0 $0 $0 $0 $0 

Debt Services $0 $0 $0 $580 $547 $580 $580 $580 
Depreciation, 
Amortizations 
and Depletion

$0 $0 $0 $0 $0 $0 $0 $0 

Reserves $0 $0 $0 $0 $0 $0 $0 $0 
Other Non-
Operating $0 $0 $0 $0 $0 $0 $0 $3,402 

Intradepartmental $450 $662 $662 $673 $673 $523 $523 $673 

TOTAL NON OPERATING 
EXPENDITURES $450 $662 $662 $1,253 $1,220 $1,103 $1,103 $4,655

TOTAL EXPENDITURES $289,102 $303,612 $307,587 $291,389 $298,340 $281,653 $283,424 $321,896

 
REVENUES LESS 
EXPENDITURES $6,282 $7,041 $10,693 $11,803 $9,556 $0 $4,857 $0
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B)  POSITIONS
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13

Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 2695 2803 2767 2906 2889 2995 2995 2983

Full-Time Positions Filled = 2544 2651 2699 2781 2762 0 2761 0
Part-time FTEs Budgeted = 6 0 4 4 4 4 3 3

Temporary FTEs Budgeted =         
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F-5 - Funded Projects Detail Report 
2012-13 Proposed Capital Budget and Multi-Year Capital Plan 

STRATEGIC AREA: Public Safety ******* FUNDED PROJECTS ******* 
DEPARTMENT: Corrections and Rehabilitation ($ IN 000'S) 

Equipment Acquisition 
  
KITCHEN EQUIPMENT REPLACEMENT Project #:389970 

  Location: Various Sites 
    Various Sites 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Replace kitchen equipment including slicing machines, rack ovens, ice machines, cook kettles, and a pump station at Turner Guilford Knight Correctional 
Center and the Training and Treatment Center Food Service Bureau areas 

  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 659 659 500 400 0 0 0 0 0 1,559

    
  Total Revenue: 659 659 500 400 0 0 0 0 0 1,559

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Equipment Acquisition 659 659 500 400 0 0 0 0 0 1,559

    
  Total Projected Cost: 659 659 500 400 0 0 0 0 0 1,559

    
   Estimated Annual Operating Costs:   Less than $10k        

     
REPLACE NONFUNCTIONING AND OBSOLETE DENTAL AND MEDICAL EQUIPMENT Project #:386270 

  Location: 1321 NW 13 Street 
    Various Sites 
    
  Comm. District Physically Located:  5 

  Comm. District(S) Served:  Countywide 

  Description:Replace nonfunctioning and obsolete dental and medical equipment at three (3) Correctional Facility Clinics 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 250 250 0 0 0 0 0 0 0 250

    
  Total Revenue: 250 250 0 0 0 0 0 0 0 250

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Equipment Acquisition 250 250 0 0 0 0 0 0 0 250

    
  Total Projected Cost: 250 250 0 0 0 0 0 0 0 250

    
   Estimated Annual Operating Costs:   Less than $10k        

     
  
Jail Facility Improvements 
  
COMMUNICATIONS INFRASTRUCTURE EXPANSION Project #:382090 

  Location: Various Sites 
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    Various Sites 
    
  Comm. District Physically Located:  3 , 5 , 12 

  Comm. District(S) Served:  Countywide 

  Description:Complete the rollout of the Voice over Internet Protocol (VoIP) project including upgrading switches at ETSD, Turner Guilford Knight Correctional Center, 
Pre-Trial Detention Center, and Metro West Detention Center 

  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 747 700 0 0 0 0 0 0 1,447

    
  Total Revenue: 0 747 700 0 0 0 0 0 0 1,447

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 450 664 783 0 0 0 0 0 0 1,447

    
  Total Projected Cost: 450 664 783 0 0 0 0 0 0 1,447

    
   Estimated Annual Operating Costs:   Less than $10k        

     
ELEVATOR REFURBISHMENT Project #:385480 

  Location: Various Sites 
    Various Sites 
    
  Comm. District Physically Located:  3 , 5 , 12 

  Comm. District(S) Served:  Countywide 

  Description:Refurbish elevators at Pre-Trial Detention Center (5), Turner Guilford Knight Correctional Center (6), and the Women's Detention Center (2). 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 550 1,050 700 500 0 0 0 0 0 2,250

    
  Total Revenue: 550 1,050 700 500 0 0 0 0 0 2,250

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 550 1,050 700 500 0 0 0 0 0 2,250

    
  Total Projected Cost: 550 1,050 700 500 0 0 0 0 0 2,250

    
   Estimated Annual Operating Costs:   Less than $10k        

     
FACILITY ROOF REPLACEMENTS Project #:386430 

  Location: Various Sites 
    Various Sites 
    
  Comm. District Physically Located:  3 , 5 , 12 

  Comm. District(S) Served:  Countywide 

  Description:Replace various facility roofs at the Turner Guilford Knight Correctional Center, Training and Treatment Center, and Metro West Detention Center 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Asset Series 2007 Bond Proceeds 0 2,050 0 0 0 0 0 0 0 2,050

  Capital Outlay Reserve 0 0 700 0 0 0 0 0 0 700

    
  Total Revenue: 0 2,050 700 0 0 0 0 0 0 2,750

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL
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  Construction 1,350 1,491 1,259 0 0 0 0 0 0 2,750

    
  Total Projected Cost: 1,350 1,491 1,259 0 0 0 0 0 0 2,750

    
   Estimated Annual Operating Costs:   Less than $10k        

     
MEDICAL AND DENTAL CLINIC RENOVATIONS AND EQUIPMENT ACQUISITION Project #:384550 

  Location: Various 
    Various Sites 
    
  Comm. District Physically Located:  Countywide 

  Comm. District(S) Served:  Countywide 

  Description:Partial renovation of clinic areas at the PTDC, TGKCC and WDC including the replacement of medical and dental equipment that is obsolete and non-
repairable. 

  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 0 405 0 0 0 0 0 0 405

    
  Total Revenue: 0 0 405 0 0 0 0 0 0 405

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 0 0 405 0 0 0 0 0 0 405

    
  Total Projected Cost: 0 0 405 0 0 0 0 0 0 405

    
   Estimated Annual Operating Costs:   Less than $10k        

     
METRO WEST DETENTION CENTER AIR CONDITIONING (A/C) SYSTEM UPGRADE Project #:386530 

  Location: 13850 NW 41 St 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Replace A/C pneumatic controls with electronic technology; replace chiller piping and tower, and place A/C unit on generator power 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Asset Series 2007 Bond Proceeds 0 2,900 0 0 0 0 0 0 0 2,900

    
  Total Revenue: 0 2,900 0 0 0 0 0 0 0 2,900

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 1,250 2,795 105 0 0 0 0 0 0 2,900

    
  Total Projected Cost: 1,250 2,795 105 0 0 0 0 0 0 2,900

    
   Estimated Annual Operating Costs:   Less than $10k        

     
METRO WEST DETENTION CENTER EMPLOYEE EXERCISE ROOM RENOVATION Project #:388920 

  Location: 13850 NW 41 Street 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Renovate the Metro West Detention Center employee exercise room 
11



  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 0 225 0 0 0 0 0 0 225

    
  Total Revenue: 0 0 225 0 0 0 0 0 0 225

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 0 0 225 0 0 0 0 0 0 225

    
  Total Projected Cost: 0 0 225 0 0 0 0 0 0 225

    
   Estimated Annual Operating Costs:   Less than $10k        

     
METRO WEST DETENTION CENTER INMATE HOUSING IMPROVEMENT Project #:383090 

  Location: 13850 NW 41 St 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Refurbish 36 inmate housing unit bathrooms 

  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Asset Series 2007 Bond Proceeds 0 1,000 0 0 0 0 0 0 0 1,000

  Capital Outlay Reserve 0 800 0 0 0 0 0 0 0 800

    
  Total Revenue: 0 1,800 0 0 0 0 0 0 0 1,800

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 532 1,200 600 0 0 0 0 0 0 1,800

    
  Total Projected Cost: 532 1,200 600 0 0 0 0 0 0 1,800

    
   Estimated Annual Operating Costs:   Less than $10k        

     
METRO WEST DETENTION CENTER REPLACE HOUSING UNIT SECURITY WINDOWS Project #:386570 

  Location: 13850 NW 41 Street 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Replace existing defective detention grade security windows that compromise security and permit moisture intrusion 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 340 840 420 0 0 0 0 0 1,600

    
  Total Revenue: 0 340 840 420 0 0 0 0 0 1,600

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 429 429 751 420 0 0 0 0 0 1,600

    
  Total Projected Cost: 429 429 751 420 0 0 0 0 0 1,600

    
   Estimated Annual Operating Costs:   Less than $10k        
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PRE-TRIAL DETENTION CENTER FIRE ALARM REPLACEMENT Project #:3828850 

  Location: 1321 NW 13 St 

    City of Miami 
    
  Comm. District Physically Located:  5 

  Comm. District(S) Served:  Countywide 

  Description:Replace fire alarm at Pre-Trial Detention Center 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Asset Series 2007 Bond Proceeds 0 500 0 0 0 0 0 0 0 500

  Capital Outlay Reserve 63 63 0 0 0 0 0 0 0 63

    
  Total Revenue: 63 563 0 0 0 0 0 0 0 563

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 0 500 0 0 0 0 0 0 0 500

  Equipment Acquisition 0 0 63 0 0 0 0 0 0 63

    
  Total Projected Cost: 0 500 63 0 0 0 0 0 0 563

    
   Estimated Annual Operating Costs:   Less than $10k        

     
PRE-TRIAL DETENTION CENTER RENOVATION - BUILDING BETTER COMMUNITIES BOND PROGRAM Project #:387680 

  Location: 1321 NW 13 St 
    City of Miami 
    
  Comm. District Physically Located:  5 

  Comm. District(S) Served:  Countywide 

  Description:Renovate the Pre-Trial Detention Center 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  BBC GOB Future Financing 13,925 13,925 0 2,292 1,406 0 23,091 0 0 40,714

  BBC GOB Series 2005A 0 88 0 0 0 0 0 0 0 88

  BBC GOB Series 2008B 0 568 0 0 0 0 0 0 0 568

  BBC GOB Series 2008B-1 0 1,497 0 0 0 0 0 0 0 1,497

  BBC GOB Series 2011A 0 4,133 0 0 0 0 0 0 0 4,133

    
  Total Revenue: 13,925 20,211 0 2,292 1,406 0 23,091 0 0 47,000

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Planning and Design 2,124 4,145 0 0 0 0 0 0 5,652 9,797

  Construction 50 50 4,005 3,450 7,819 0 6,886 6,885 3,325 32,420

  Equipment Acquisition 0 1 750 265 0 0 0 0 0 1,016

  Technology Hardware/Software 0 0 0 0 1,175 0 0 0 0 1,175

  Construction Management 0 0 278 241 539 0 0 0 0 1,058

  Project Administration 41 131 120 103 231 0 114 114 115 928

  Project Contingency 0 0 160 138 308 0 0 0 0 606

    
  Total Projected Cost: 2,215 4,327 5,313 4,197 10,072 0 7,000 6,999 9,092 47,000

    
   Estimated Annual Operating Costs:   Less than $10k        

     
REMOVE AND REPLACE RETHERM UNITS Project #:382340 

  Location: Various Sites 
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    Various Sites 
    
  Comm. District Physically Located:  Countywide 

  Comm. District(S) Served:  Countywide 

  Description:Remove and replace 140 retherm units 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 500 1,209 0 0 0 0 0 0 0 1,209

    
  Total Revenue: 500 1,209 0 0 0 0 0 0 0 1,209

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Equipment Acquisition 500 703 506 0 0 0 0 0 0 1,209

    
  Total Projected Cost: 500 703 506 0 0 0 0 0 0 1,209

    
   Estimated Annual Operating Costs:   Less than $10k        

     
SECURITY SYSTEM ENHANCEMENTS AT FIVE (5) CORRECTIONAL FACILITIES Project #:3810770 

  Location: Various 
    Various Sites 
    
  Comm. District Physically Located:  5 

  Comm. District(S) Served:  Countywide 

  Description:Expand facility security system video tv coverage at three (3) detention facilities (PTDC, MWDC and TGKCC) and install a CCTV security system at two (2) 
detention facilities (TTC and WDC) 

  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 380 270 0 0 0 0 0 0 650

    
  Total Revenue: 0 380 270 0 0 0 0 0 0 650

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 0 380 270 0 0 0 0 0 0 650

    
  Total Projected Cost: 0 380 270 0 0 0 0 0 0 650

    
   Estimated Annual Operating Costs:   Less than $10k        

     
TRAINING AND TREATMENT CENTER - PLUMBING INFRASTRUCTURE Project #:389190 

  Location: 6950 NW 41 St 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Replace infrastructure plumbing lines and repair chases in the blocks and units 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Asset Series 2007 Bond Proceeds 0 724 0 0 0 0 0 0 0 724

  Capital Outlay Reserve 100 100 0 0 0 0 0 0 0 100

    
  Total Revenue: 100 824 0 0 0 0 0 0 0 824

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

14



  Construction 551 561 263 0 0 0 0 0 0 824

    
  Total Projected Cost: 551 561 263 0 0 0 0 0 0 824

    
   Estimated Annual Operating Costs:   Less than $10k        

     
TURNER GUILFORD KNIGHT CENTRALIZED BOOKING Project #:383230 

  Location: 7000 NW 41 Street 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Complete the centralization project of the booking process at the Turner Guilford Knight Correctional Center 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 0 500 0 0 0 0 0 0 0 500

    
  Total Revenue: 0 500 0 0 0 0 0 0 0 500

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 0 500 0 0 0 0 0 0 0 500

    
  Total Projected Cost: 0 500 0 0 0 0 0 0 0 500

    
   Estimated Annual Operating Costs:   Less than $10k        

     
TURNER GUILFORD KNIGHT CORRECTIONAL CENTER - HOUSING UNIT SHOWER RENOVATIONS Project #:385620 

  Location: 7000 NW 41 St 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Renovate the showers in 21 inmate housing units 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Asset Series 2007 Bond Proceeds 0 1,620 0 0 0 0 0 0 0 1,620

    
  Total Revenue: 0 1,620 0 0 0 0 0 0 0 1,620

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 600 852 768 0 0 0 0 0 0 1,620

    
  Total Projected Cost: 600 852 768 0 0 0 0 0 0 1,620

    
   Estimated Annual Operating Costs:   Less than $10k        

     
TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING INSTALLATION Project #:382600 

  Location: 7000 NW 41 St 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Install centralized air conditioning in the corresponding dry storage area at the Turner Guilford Knight Correctional Center 
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  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Outlay Reserve 600 600 250 0 0 0 0 0 0 850

    
  Total Revenue: 600 600 250 0 0 0 0 0 0 850

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Equipment Acquisition 200 200 650 0 0 0 0 0 0 850

    
  Total Projected Cost: 200 200 650 0 0 0 0 0 0 850

    
   Estimated Annual Operating Costs:   Less than $10k        

     
WOMEN'S DETENTION CENTER EXTERIOR SEALING Project #:383540 

  Location: 1401 NW 7 Ave 
    City of Miami 
    
  Comm. District Physically Located:  3 

  Comm. District(S) Served:  Countywide 

  Description:Perform study of exterior condition and seal facility as necessary to prevent water intrusion 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Asset Series 2007 Bond Proceeds 0 375 0 0 0 0 0 0 0 375

  Capital Outlay Reserve 265 517 0 0 0 0 0 0 0 517

    
  Total Revenue: 265 892 0 0 0 0 0 0 0 892

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 515 768 125 0 0 0 0 0 0 892

    
  Total Projected Cost: 515 768 125 0 0 0 0 0 0 892

    
   Estimated Annual Operating Costs:   Less than $10k        

     
  
New Jail Facilities 
  
KROME DETENTION CENTER - BUILDING BETTER COMMUNITIES BOND PROGRAM Project #:3810950 

  Location: 18201 SW 12 St 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  11 

  Comm. District(S) Served:  Countywide 

  Description:Construct a detention center with at least 2,000 beds with systemwide support facilities including a central kitchen, warehouse, and laundry 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  BBC GOB Future Financing 1,000 1,000 0 4,911 10,148 0 0 72,171 0 88,230

  BBC GOB Series 2005A 0 980 0 0 0 0 0 0 0 980

  BBC GOB Series 2008B 0 162 0 0 0 0 0 0 0 162

  BBC GOB Series 2008B-1 0 143 0 0 0 0 0 0 0 143

  BBC GOB Series 2011A 0 485 0 0 0 0 0 0 0 485

  Future Financing 0 0 0 240,000 0 0 0 0 0 240,000
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  Total Revenue: 1,000 2,770 0 244,911 10,148 0 0 72,171 0 330,000

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Planning and Design 134 959 183 18,523 5,295 0 0 114 0 25,074

  Construction 0 0 0 34,467 50,345 68,000 68,335 44,461 0 265,608

  Furniture, Fixtures and Equipment 0 0 0 0 0 0 0 5,200 0 5,200

  Technology Hardware/Software 0 0 0 0 0 0 0 20,000 0 20,000

  Construction Management 0 0 0 0 219 400 150 150 0 919

  Project Administration 319 777 731 981 920 820 300 470 0 4,999

  Project Contingency 0 0 0 0 3,600 1,412 1,412 1,776 0 8,200

    
  Total Projected Cost: 453 1,736 914 53,971 60,379 70,632 70,197 72,171 0 330,000

    
  Estimated Annual Operating Costs:   44198        

     
  
Security Improvements 
  
TURNER GUILFORD KNIGHT CORRECTIONAL CENTER SECURITY ENHANCEMENTS Project #:3810430 

  Location: 7000 NW 41 St 
    Unincorporated Miami-Dade County 
    
  Comm. District Physically Located:  12 

  Comm. District(S) Served:  Countywide 

  Description:Replace perimeter and sallyport fencing; replace lock and key system; and refurbish central control room and security system components 
  
  Revenue Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Capital Asset Series 2007 Bond Proceeds 0 1,225 0 0 0 0 0 0 0 1,225

  Capital Outlay Reserve 600 1,100 0 0 0 0 0 0 0 1,100

    
  Total Revenue: 600 2,325 0 0 0 0 0 0 0 2,325

  
  Expenditure Schedule: 2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Construction 1,647 1,647 678 0 0 0 0 0 0 2,325

    
  Total Projected Cost: 1,647 1,647 678 0 0 0 0 0 0 2,325

    
   Estimated Annual Operating Costs:   Less than $10k        

     
  
  

  2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

  Revenue Grand Totals: 18,512 41,691 4,590 248,523 11,554 0 23,091 72,171 0 401,620

  Expenditures Grand Totals: 12,151 20,712 14,877 59,488 70,451 70,632 77,197 79,170 9,092 401,620
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