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MEDICAL EXAMINER FY 2012-13 DEPARTMENT BUDGET PRESENTATION 

FY 2012-13 DEPARTMENTAL ISSUES 

* Restore one forensic Photographer (75K) to preserve the department’s ability to provide forensic imaging services to its 
medical examiners, investigators and evidence recovery technicians; cooperate with federal law enforcement agencies; 
conduct forensic photography workshops; and continue its student internship program. These last three items are revenue-
generating activities. Student interns provide 90% of imaging services annually in the morgue and thus free staff 
photographers to handle other duties, but each student requires an estimated 300 hours of individualized teaching. The switch 
to digital photography requires 40 hrs/wk of staff time for processing. Filing is currently backlogged 30 days. 

* Restore one Forensic Records Technician (43K) to ensure proper filing of all documents in medical examiner case files 
(current 30 day backlog of filing all documents in case file folders) and filing of case file folders in storage; prepare copies of 
case file documents for release as public records to families, attorneys, law enforcement, and the media (current delay of 3 
weeks for records requests); store histology slides in cabinets (current 6 month backlog in this area). 

* Restore one Clerk 2 (38K) to provide support to the Public Interment Program (PIP) and the Personnel/Procurement Office. 
The PIP receives over 1,000 inquiries annually from local families seeking assistance with final disposition. Current staffing of 
one person in PIP results in delays of 2 months to process cases for indigent families; as many as 30 phone calls and 30 e-
mails are left unanswered daily whenever the PIP coordinator is out of the office. The AO3 handling both procurement and 
personnel duties is backlogged to the extent that procurement delays are seriously hampering departmental operations and 
delays in resolving personnel matters have created a negative work environment.  

* Restore one Forensic Evidence Recovery Technician (60K) to improve scene response time to requests for assistance at 
crime scenes and to ensure prompt removal of deceased persons from crime/death scenes, traffic scenes, and deaths in 
private residences and patient care facilities. Currently 28% of our calls exceed the 60-minute standard and result in bodies 
remaining at scenes for longer periods, delaying law enforcement personnel at scenes, and creating unpleasant situations for 
families with bodies remaining on site for several hours.  

* Add one Systems Analyst/Programmer 1 (80K) to expedite ongoing IT projects within the department. Currently projects that 
should be completed in 2 weeks requires 2 to 3 months or longer. Staff maintain and modify existing software that includes 
both CME and LIMS, perform network administration, teach employees on new applications, undertake new programming, 
conduct data mining (5 times/month), provide desktop support (3 – 4 times/day), assist toxicologists with laboratory 
instrumentation (2 – 3 times/month) and maintain the primary phone system. As many as 6 to 8 new projects are undertaken 
annually, such as the drug tracking system in 2012. One staff medical examiner with a graduate degree in computer 
programming kindly contributes as many as 12 to 15 hours/month to assist. 

* Convert one Evidence Recovery Technician from PT to FT. The Evidence Recovery Team was originally created with 15 FT 
and 2 PT positions, but recent staff reductions necessitate having all current staff on FT basis to provide coverage of 24/7 
operation. 

* Convert one Forensic Technician from PT to FT. The Morgue Bureau has been inadequately staffed this past year, resulting in 
delays in case processing and consequent delays in releasing bodies to funeral homes. In the past decade the bureau has 
shrunk from 11 to 5 technicians. Although some hires are currently ongoing, the bureau will still have reduced staffing, and 
these levels necessitate having all current positions at FT to provide appropriate turn-around time and prompt release of cases 
to funeral homes. 

* Capital funding is needed to replace fragile PBX phone system; instrumentation and equipment that is reaching its age 
expectancy in the toxicology laboratory and in the photography studio; and other miscellaneous items (such as the forklift and 
the kitchen appliances) that have already ceased functioning (925K).  

 
REVENUE OVERVIEW 

FY 2011-12 Projections: 11-12 
Budget 

11-12 
Projection 

Variance from 
budget Explanation of major variance 

General Fund $8,625 $8,625 $0 0.00% 

Federal/State $0 $0 N/A 0.00% 

Proprietary $976 $1,084 $108 11.07% 
Actual Carryover in the Equitable 
Sharing Funds ("The Trustfund") was 
higher than anticipated 
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Interagency N/A N/A N/A 0.00% 

FY 2011-12 Projections Totals:  $9,601 $9,709 $108 1.12% 

FY 2012-13 Budget: 11-12 
Budget 

12-13 
Base 

Variance from 
budget 

Explanation of major variance 

General Fund $8,625 $9,542 $917 10.63% 

As a result of the full annualized cost  
of salaries and fringe of two partially 
funded positions in FY 11-12, and 
increasing personnel costs due to merit 
and longevity payments 

Federal/State $0 $0 N/A 0.00% 

Proprietary $976 $916 ($60) -6.15% Anticipated lower carryover revenue in the 
Trustfund 

Interagency N/A N/A N/A 0.00% 

FY 2012-13 Budget Totals:  $9,601 $10,458 $857 8.93% 

EXPENDITURE OVERVIEW 

FY 2011-12 Projections: 
11-12 

Budget 
11-12 

Projection 
Variance from 

budget Explanation of major variance 

Salary $5,660 $5,668 $8 0.14% 

As result of higher termination payments 
and delays in budgeted wage 
adjustments; offset by higher than 
anticipated attrition 

Overtime Salary $130 $130 $0 0.00% 

Fringe $1,675 $1,605 ($70) -4.18% As result of higher than anticipated 
attrition  

OT Fringe $48 $43 ($5) 
-

10.42% 

Court Cost $0 $0 N/A 0.00% 

Contractual Services  $358 $368 $10 2.79% 
Based on current contract fees and 
monthly usage increase on the Histology 
Services.  

Other Operating $1,298 $1,374 $76 5.86% 

Increase on the number of lines now 
being charged by ITD. Instruments 
maintenance for toxicology, and LIMS 
system maintenance  

Charges for County Services $217 $224 $7 3.23% 

Increased fuel costs in use of HIDTA 
vehicles to ensure prompt response to 
calls from federal law enforcement 
agencies (Trust fund)  

Grants to Outside Organization $0 $0 N/A 0.00% 

Capital $27 $27 $0 0.00% 

Transfer $0 $0 N/A 0.00% 

Distribution of Funds In Trust $188 $0 N/A 0.00% Budget reflects anticipated end of year 
carryover in the Trustfund 

Debt Services $0 $0 N/A 0.00% 

Depreciation, Amortizations and 
Depletion $0 $0 N/A 0.00% 
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Reserves $0 $0 N/A 0.00% 

Other Non-Operating $0 $0 N/A 0.00% 

FY 2011-12 Projections Totals:  $9,601 $9,439 ($162) -1.69% 

EXPENDITURE OVERVIEW 

FY 2012-13 Budget: 11-12 
Budget 

12-13 
Base 

Variance from 
budget 

Explanation of major variance 

Salary $5,660 $6,079 $419 7.40% 

As a result of the full annualized cost  
of salaries and fringe of two partially 
funded positions in FY 11-12, and 
increasing personnel costs due to merit 
and longevity payments 

Overtime Salary $130 $132 $2 1.54% Increase in Morgue and Record overtime 
to accommodate departmental needs 

Fringe $1,675 $2,077 $402 24.00% Due to increasing FRS Retirement and 
Group Health Insurance costs 

OT Fringe $48 $43 ($5) -10.42% 

Court Cost $0 $0 N/A 0.00% 

Contractual Services  $358 $350 ($8) -2.23% Saving on new record storage contract 

Other Operating $1,298 $1,384 $86 6.63% 

Increase on the number of lines now being 
charged by ITD. Instruments maintenance 
for toxicology, LIMS system maintenance 
and copier’s new contract, replacement of 
one owned copy machine. 

Charges for County Services $217 $224 $7 3.23% 

Increased fuel costs in use of HIDTA 
vehicles to ensure prompt response to 
calls from federal law enforcement 
agencies (Trust fund)  

Grants to Outside Organization $0 $0 N/A 0.00% 

Capital $27 $41 $14 51.85% Replacement of very old network printers 
and 8 saws for the morgue. 

Transfer $0 $0 N/A 0.00% 

Distribution of Funds In Trust $188 $128 ($60) -31.91% Reflects decrease in anticipated end of 
year carryover in the Trustfund 

Debt Services $0 $0 N/A 0.00% 

Depreciation, Amortizations and 
Depletion $0 $0 N/A 0.00% 

Reserves $0 $0 N/A 0.00% 

Other Non-Operating $0 $0 N/A 0.00% 

FY 2012-13 Budget Totals:  $9,601 $10,458 $857 8.93% 

DEPARTMENT REORGANIZATION AND EFFICIENCIES 

Discussion of TO Changes 

Position deletion and value 

POSITION CHANGES 
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Activity (FY 2012-13) Position 
+/- 

Fiscal Impact & Justification 

Death Investigation and Education 1 

Restore one forensic photographer (75K) to provide 
appropriate photographic services to the department 
and maintain revenue-generating activities that 
include workshops, student program and cooperative 
efforts with law enforcement; student program alone 
offsets work of two full-time staff photographers. 

Death Investigation and Education 1 

Restore one Forensic Records Technician (43K) to 
ensure proper filing of all documents in medical 
examiner case files (current 30 day backlog of filing 
all documents in case file folders) and filing of case 
file folders in storage; prepare copies of case file 
documents for release as public records to families, 
attorneys, law enforcement, and the media (current 
delay of 3 weeks for records requests); store 
histology slides in cabinets (current 6 month backlog 
in this area).  

Administration 1 

Add one systems analyst/programmer 1 (80K) to 
expedite completion of ongoing IT projects; current 
projects needing 2 weeks require 3+ months; all 
major departmental functions, including 
investigations, pathology, photography and toxicology 
require regular IT support and assistance. 

Death Investigation and Education 1 

Restore one forensic evidence recovery technician 
(60K) to expedite removal of deceased bodies from 
police scenes, including public areas, private 
residences and patient care facilities; currently 28% of 
all calls exceed the 60-minute standard and create 
unpleasant situations.  

Public Interment Program 1 

Restore one Clerk 2 (38K) to provide support to the 
Public Interment Program (PIP) and the 
Personnel/Procurement Office. The PIP receives over 
1,000 inquiries annually from local families seeking 
assistance with final disposition. Current staffing of 
one person in PIP results in delays of 2 months to 
process cases for indigent families; as many as 30 
phone calls and 30 e-mails are left unanswered daily 
whenever the PIP coordinator is out of the office. The 
AO3 handling both procurement and perso 

Death Investigation and Education 1 

Convert one Evidence Recovery Technician from PT 
to FT. The Evidence Recovery Team was originally 
created with 15 FT and 2 PT positions, but recent 
staff reductions necessitate having all current staff on 
FT basis to provide coverage of 24/7 operation.  

Death Investigation and Education 1 

Convert one Forensic Technician from PT to FT. The 
Morgue Bureau has been inadequately staffed this 
past year, resulting in delays in case processing and 
consequent delays in releasing bodies to funeral 
homes. In the past decade the bureau has shrunk 
from 11 to 5 technicians. Although some hires are 
currently ongoing, the bureau will still have reduced 
staffing, and these levels necessitate having all 
current positions at FT to provide appropriate turn-
around time and prompt release of cases 

Position Totals:  7   

CAPITAL  
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Function 11-12 
Budget 

11-12 
Projection 

12-13 
Base 

Comment 

Equipment Acquisition N/A  $0 $925 

Capital Totals: $0 $0 $925   
 

* Capital Outlay Reserve (COR) Request 0 $0 $925 

* COR Expenditures are included in the Exp by Function. 
 

Major Projects Update 

Other funding reductions or delays impacting capital  
(i.e. CDBG and GOB) 

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY 

Department: Medical Examiner 
($ in 000s)

A)  OPERATING BUDGET - REVENUES AND EXPENDITURES 
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13 

 
Actual Actual Actual Actual Actual Budget 

11-
12Projection Base 

REVENUE 

CW General Fund 
Countywide $7,859 $7,550 $9,700 $8,385 $8,345 $8,625 $8,625 $9,542 

PROP Carryover $624 $780 $423 $391 $444 $299 $448 $270 

PROP Cremation 
Approval Fees $290 $293 $304 $323 $383 $380 $380 $385 

PROP Fees and 
Charges $0 $0 $0 $0 $0 $0 $0 $0 

PROP Forensic Imaging $53 $48 $23 $2 $4 $16 $16 $16 

PROP Interest Earnings $0 $2 $0 $0 $0 $0 $0 $0 

PROP Other Revenues $269 $190 $163 $207 $189 $148 $115 $115 

PROP 
Photographic 
Sales $13 $21 $27 $18 $15 $0 $0 $0 

PROP Special Service 
Fees $89 $63 $108 $60 $34 $58 $50 $52 

PROP Toxicology 
Testing $93 $70 $83 $92 $83 $75 $75 $78 

  
TOTAL REVENUE $9,290 $9,017 $10,831 $9,478 $9,497 $9,601 $9,709 $10,458 

EXPENDITURES 

Salary $5,211 $4,826 $5,985 $5,677 $5,557 $5,660 $5,668 $6,079 

Overtime Salary $62 $109 $203 $82 $93 $130 $130 $132 

Fringe $1,618 $2,069 $2,434 $1,865 $1,889 $1,675 $1,605 $2,077 

Overtime Fringe $4 $33 $60 $22 $23 $48 $43 $43 

Court Cost $0 $0 $0 $0 $0 $0 $0 $0 

 
Contractual 
Services $0 $2 $279 $263 $306 $358 $368 $350 
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Other Operating $1,428 $1,458 $1,285 $989 $1,021 $1,298 $1,374 $1,384 

 
Charges for 
County Services $0 $31 $136 $133 $133 $217 $224 $224 

 
Grants to Outside 
Organization $0 $0 $0 $0 $0 $0 $0 $0 

Capital $187 $66 $58 $3 $27 $27 $27 $41 

TOTAL OPERATING 
EXPENDITURES 

$8,510 $8,594 $10,440 $9,034 $9,049 $9,413 $9,439 $10,330 

Transfers $0 $0 $0 $0 $0 $0 $0 $0 

 
Distribution of 
Funds In Trust 

$0 $0 $0 $0 $0 $188 $0 $128 

Debt Services $0 $0 $0 $0 $0 $0 $0 $0 

 

Depreciation, 
Amortizations 
and Depletion 

$0 $0 $0 $0 $0 $0 $0 $0 

Reserves $0 $0 $0 $0 $0 $0 $0 $0 

 
Other Non-
Operating 

$0 $0 $0 $0 $0 $0 $0 $0 

Intradepartmental 0 0 0 0 0 0 0 0 

TOTAL NON 
OPERATING 
EXPENDITURES 

$0 $0 $0 $0 $0 $188 $0 $128 

TOTAL 
EXPENDITURES 

$8,510 $8,594 $10,440 $9,034 $9,049 $9,601 $9,439 $10,458 

  
REVENUES LESS 
EXPENDITURES 

$780 $423 $391 $444 $448 $0 $270 $0 

                  

B)  POSITIONS 

 
FY 2006-

07 
FY 2007-

08 
FY 2008-

09 
FY 2009-

10 
FY 2010-

11 FY 2011-12 FY 2011-12 
FY 2012-

13 

Actual Actual Actual Actual Actual Budget Projection Base 

Full-Time Positions 
Budgeted = 

70 65 78 70 69 71 71 71 

Full-Time Positions Filled = 70 61 77 70 65 0 69 0 

Part-time FTEs Budgeted = 2 2 2 2 2 2 2 2 

Temporary FTEs Budgeted 
=                 

F-5 - Funded Projects Detail Report  
2012-13 Proposed Capital Budget and Multi-Year Capital Plan 

STRATEGIC AREA:Public Safety  ******* FUNDED PROJECTS *******  
DEPARTMENT:  Medical Examiner  ($ IN 000'S)

Equipment Acquisition  
   
MEDICAL EXAMINER MISCELLANEOUS EQUIPMENT  Project #:359050 

 Location:  1851 NW 10 Ave  
    City of Miami  
    
 Comm. District Physically Located:  3  
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 Comm. District(S) Served:  Countywide  

 
Description:Acquire or upgrade phone system (PBX-VOIP), digital cameras, vacuum oven, UV/VIS Spectrophotometer, forklift, 

high density mobile filing system, liquid Chromatograph/Ion Trap Mass Spectrometer, Noritsu Digital Minilab, Gas 
Chromatograph/Mass Spectrometer, Kitchen renovation, Commercial Washer

   
   Revenue Schedule:  2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

   Capital Outlay Reserve  0 0 925 0 0 0 0 0 0 925

      
   Total Revenue:  0 0 925 0 0 0 0 0 0 925

   
   Expenditure Schedule:  2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

   Equipment Acquisition  0 0 925 0 0 0 0 0 0 925

      
   Total Projected Cost:  0 0 925 0 0 0 0 0 0 925

      
    Estimated Annual Operating 

Costs:     
Less than 

$10k        

      
   
 

   

    2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

   Revenue Grand Totals:  0 0 925 0 0 0 0 0 0 925

   Expenditures Grand 
Totals:  0 0 925 0 0 0 0 0 0 925
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