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MIAMI SCIENCE MUSEUM FY 2012-13 DEPARTMENT BUDGET PRESENTATION

FY 2012-13 DEPARTMENTAL ISSUES

*+ | Capitat: Museum park - GOB cash flow neads are $65 million for FY 12-13; County's capital funding schedule shaws $30 millicn

development

* Increase Visitor Base and Community Outreach: New exhibit prototyping and community testing with public on and off site are necessary for new museum

| Capital: Aging Infrastructure — the substantially aging infrastructure of the current museum requires significant repairs; additional CORF funds are needed

* Achisvements and Goals: refer to Museum's Annual Report

- REVENUE OVERVIEW
[:7201;12 Pm]ec“ons T : E;]Jd;it pr;:e;lzmn Vart;:é;; :{om ; Exp]anaﬁonofma]orva r;ance :
MMMM General Fund ~ $0 %0 N/A 0.00% | Not Appiicabfé
""""" Federal/State 50 $0 N/A 0.00% | Not Applicable i
i Proprietary revenues are from Gonvention
Proprietary $1,009 $1,009 $0 0.00% Davelopment : Tax {GDT}; revenues remain flat from
Budgst to EQY
" Interagency "' oo | o | wa | oom [nomppicte ”
!5;5011-12 Proieciion; Totals: I $1,009 $1,009 $0 0.00% o

FY2O1213BHdget . o I;Jdl;zel 152;;2 Var::lr:g;:lrom | Explanallon Ofmﬂiorvariance L
General Fund i %0 $0 NA 0.00% Not Applicable
Federal/State | 30 $0 N/A 0.00% Not Applicable

Preprietary revenues are from Convention
Proprietary $1,008 | $1,000 $0 0.00% Davelopment . Tax (CDT); revenues remain flat from
Budget to Proposed
Interagency %0 $0 N/A 000% | Not App!icabk;‘
Ffﬂé612-13 Budget Totals: | $1,009 | $1,000 $0 0.00%

Paotaptonss | R Yeelen | i o marvataree
Salary 40 $0 NA | 0.00% | Not Applicable )
Overtime Salary $0 $0 N/A I 0.00% | Not Applicable

mF;gt;m - - 30 $0 '- N/A 0.00% Not Kpp!Ecable MMMMM
OT Fringe %0 $0 N/A 0.00% | Not Applicable -
Court Cost 0 80 A | 000% | ot Applcable
Contractual Services $0 $0 NIA 0.00% mNot Applicable

© OtherOperatng $0 0 | NA | 000% |MNotAppicable
Charges tor County Services ~ $0 $0 N/A 0.00% Not Applicable M R
Grants to Outside Organization stoo | stos | so | ooon | MOS é;g?aﬁsgacgggs{dy to support & portion of their




: Cap||a| e $0 ‘ i $O N N[A 000 % NOt p,pphcablg e
M‘A"':er‘ansfer ' I $0 I $0 NIA 0.00% Not Appl icable
N Dlstril;:‘tﬂl‘;r‘;‘;;af;dsIn Trust B $0 l $0 ;xh’A 0.00% hNol Applicable ) -
a Debt Services $0 l $0 NfA 0.00% | Not App!lcable )
Depreciation, Amortizalit;;;..ﬁnd Depletion $0 $0 N/A “ 0.00% Not App!icablt; ------ |
Reserves $0 50 ! N/A 0.00% Not Applicable
Other Non-Operating $0 l $0 1 N/A 0.00% | Not Applicable
FY 2011-12 Projecfions Totals: | $1,009 $1,009 %0 0.00%
" EXPEND]TURE OVERVIEW
FY201213Blid9°‘ : i B1Jd1gzet : 18122 _ = Explanﬂ"°n of maqu;.ﬁg'ri.anc_e
Salary $0 $0 )
Overtlme Salaryﬁ $0 —éa N/A 0.00% i Mot Applicable
© Fringe " 0 | so | NA | 000w |Notapplcabl -
OT Fringe ) M $0 $0 NIAM 0.00% | Not Applicable -
' Court Cost ) $0 $6WM NIA 0.00%~ “““ ( K!ot Aplcable
Contractual Services - I %0 $0 NfA 0.00% Not Applicable
Other Operating 50 | $0 N/A 0.00% | Not Applicable
Charges for CountyHServices i $0 30 NfA 0.00% Not Applicable
Grants to Cutside Organtzation $1,009 | 81,000 $0 0.00% x?ast é;g?;‘;;ziggg?idy to support a poriion of thelr
Capital 80 $0 N/A 0.00% | Not Applicable
Transfer ’ | 50 $0 N/A 0.00% Not Applicable
m Distribution of Fundswln Trust l $0 [ ‘$DWM N/A 0.00% Not Applicable - M
Debt Services B $0 S:G N/A 0.00% | Not Applicable o
'_“B;;‘Jreclatlon, Amorilzanons and Deplelton $0 s | b hi hﬂ:w m 0.00% Not Applicable
‘‘‘‘‘‘‘‘‘ Reserves o 30 $0 WA 0.00% Not Appficable » :
Other Non-Operating ) . w0 | $0 N/A 0.00% NotApplcale
FY 2012-13 Budget Totals: $1 009 $1, 009 $0 0.00%
DEPARTMENT REORGANIZATION AND EFFJCIENCIES
lllllllll Discussion of TO Changes MoS has no changes to their operational TO at this time
Position deletion and value | MoS has no plannad position e!im|nalzon$‘;{gh:s time o
- POSITION CHANGES -
Activity (FY 2012-13) Position +- Fiscal Impaot & Justification -
N/A .
Position Totals: A
CAPiTAL




1112 11-12 12413
Budget | Projection | Base

Function Comment

Important to note MoS will require $65 million in GOB
funding in FY 12-13 as oppose to the $30 million currentiy
Cultural Facilities - New N/A $30,000 | $30,000 | budgeted in FY 12-13; MoS held its ground breaking for
the new museum in Feb 2012 ; Museum projected to be
completed in the Fall of 2014 and open in 2015

MoS recelved $100,000 In COR funding in FY 11-12to
Museum of Science Facility Improvements N/A $100 $0 replace outdated fire alarm and to complete the HYAC
replacement

Capital Totals: 80 $30,100 § $30,000

MoS submitted $460,000 in COR requests to maintain

$0 their current facility; Top 3 COR requests include Roof
repair -$100,000; Restroom upgrades $50,000;, and

Carpet Replacement $50,000 — total request $200,000

* Capital Qutlay Reserve (COR) Request 0 $100

* COR Expenditures are included in the

Exp by Function,

The New Museum project is the onty major project MoS has; MoS held
its ground breaking for the New Museum in Feb 2012 ; Museum
projected to be completed in the Fall of 2014 and open in 2015; there is
Major Projects Update the lingering issue of GOB funding for FY 12-13; MoS needs $35 million
more in additional funding then what is currently budgeted to receive in
FY 12-13; MoS is currently budgeted to receive $30. million and requires
$65 million

Other funding reductions or delays impacting capital Not Applicable

(i.e. CDBG and GOB)

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY

| Department; Miami Science Museum
{ i 6005)

{A) OPERATING BUDGET - REVENUES AND EXPENDITURES :
] [FY200607 [ FYo007-08 | FY200808 | FY2000-10 [ FY20t0-11 || Fvaott-12 || FY20it-i2 [ FY20i213 |

| I Acwal [ Acwal [ Acual [ Actid | Acwal || Budget [11-12Pwjection|  Base

[REVENUE .
low  ooeara $o sot2 2 ) %0 % 0 %
|proP ggs;’fo“;;g:m - $707 707 707 sor| w07 1,000 $1,00§E 1000
INTEHTRNF; B‘:“Ig?;pmem Tax? $527§ 302 $o $oj $o $o; B 50 80

[TOTAL REVENUE 1 $1,234] $1,049 | $1,049] §707 | $707 | $1,009 | $1,009 | $1,000
|[EXPENDITURES B | |
| [salary l $0] 50 80| 50, $0] $0 9| $0
| {[overtime Salary | o o] 0] 0 of o] 0
| [Fringe | | 50 o| %0 $0] $0] $0] $0
] |overtime Fringe | o] o] { of o 0] 0]
] lcourtCost | o 0} of ol of o [
| Gontractual l 0 o'i 0 0[ 0 l 0 0 0
[ [Other Operating | o 0] o of of o) of 0
e I of o




_____ S TR - -
|Organtzation $1,234 §1,049 $1,049 §707 $707 $1,009 $1,009 $1,009
| [Capital | $0| $0| %0} $0f %0 $0 | $0| $0
TOTAL OPERATING ' e P N D e !
EXPENDITURES | §1,234 $1,049 $1,049 $707 $707 $1,009 $1,009 $1,009
[ [ransters™ f 0] of o] 0 0] of of 0
| [pistribution of ' ; K ]
‘ |Funds In Trust 0 0 0, 0 0 0% 0, 0
| " i[Debt Services | of o of of o ol 0j 0
] i[Depreciation, B T i r )
i[Amortizations ¢ 0, 0 i) 0 0 0 0
: ltand Deplstion ; ! | |
] [Reserves | o] o) 0 0 0 | of 0
Iopaeng J 0 0 0 0 0 0 0
| [Intradepartmental | of o] 0] o] o] 0} 0] 0
[TOTAL IOt OFERATING ) $0 $0 0, % % $0 %
[TOTAL EXPENDITURES | $1,034 | $1,049 $1,049 | $707 | $707] $1,009 | s1000] - $1,009.
pemuesess ) W] e W] w]  w e e
{B) POSITIONS - ” o
] [FY200607 | FY200708 | FY 200809 | FY2009-10 [ FY20i0-11 [ Fy2oti-42 [ Fy20i1-12 [ Fr 201213
i [hoval | Acwal || Acwal | Aclwal | Acual [ Budgat | Projection | Base
[ Full-Time Positions Budgeted = | 0] o} 0f o] of of of 0
[ FullTime Positions Filled = | i | | T I 0 |
| Part-time FTEs Budgeted = | | T | 1 | | {
[ Temporary FTEs Budgeted = | I i B | 1 1 1 -

F-5 - Funded Projects Detail Report

2012-13 Proposed Capital Budgst and Muti-Year Gapital Plan

STRATEGIC AREA:  Recreation and Culture #rees CUNDED PROJECTS 44+
DEPARTHENT: Kiami Sclence Museum (5 IN0OOO'S)

Cultural Facllities - New

MIAMI SCIENCE MUSEUM - NEW FACILITY IN MUSEUM PARK - BUILDING BETTER COMMUNITIES
BOND PROGRAM

Location: 1075 Biscayne Blvd
City of Miami

Project #:212560

Comm. District Physically Lecated: 3

Gomm. Distacl(S) Seved: Countywide
Desedption:Construct & new 250,000 square fool sclence musesm on an approximalely 4 acre site in Museum Park; County funding oaly

Revenue Schedule: 2011-12 ‘ PRIOR  2012-13  2013-14  2014-15 201516 201617 201718  FUTURE TOTAL
BBC GOB Fulure Financing 30,600 30,000 30,000 84,347 0 0 0 0 0 144,347
BBC GOB Series 2005A 0 67 0 0 0 9 0 0 Y 67
BHC GOB Series 20088 0 3,026 0 0 0 0 0 0 0 3,026
BBC GOB Series 2008B-1 0 11,582 0 0 0 0 0 0 0 11,582
BBC GOB Series 2011A ¢ 5978 0 Y 0 0 0 0 0 5978

't




Total Revenue: 30,000 50,653 30,600 84,347 0 i} 0 [t 0 165,000
Expendilure Schedule: 2011-12 PRIOR  2042-13 201314 2014415  2015-i6 2016447  2017-18 FUTURE TOTAL
Planning and Design 11,387 32,050 0 0 0 0 0 0 0 32,050
Construction 18,603 18,603 30,000 84,347 0 0 0 0 0 132950
Total Projected Cost 30,000 50,653 30,000 84,347 0 0 0 0 0 165,000

Esﬂméled .;Anmié_i Operating Cosl'_s':' :

Museum of Science Facility [mprovements
MIAMI SCIENCE MUSEUM AIR HANDLER AND FIRE ALARM SYSER REPLACEMENT Project #:959930
Location: 3280 8 Miami Ave
City of Miami
Comm. District Physically Located: 7
Gomm. District{S) Served: Countywide
Description: Replace fackity alr handler and replace fire alarm system

Revenue Schedule: 201112 PRIOR 201213  2013-14 20144158 201516 201617 201718 FUTURE TOTAL
Capital Outlay Reserve 100 100 0 0 0 0 0 & 0 100
Total Revenue: 100 100 0 0 0 0 0 0 0 100
Expenditure Schedule: 201112 PRIOR 201243 201314 201445  2015-16 201617  2017-i8  FUTURE TOTAL
Equipment Acquisition 100 100 0 0 0 0 0 0 0 100
Total Projected Cost: 100 100 0 0 0 0 0 0 0 100

Estimated Annual Operating Costs:

2011-12 PRIOR  2012-13  2013-14 201415  2015-16  2046-17  2017-18 FUTURE TOTAL

Revenue Grand Totals: 30,100 50,753 30,000 84,347 0 0 0 0 0 165,100
Expenditures Grand Totals: 30,100 50,753 30,000 84,247 0 0 0 0 0 165,100

(A




Miami Science Museum, Inc.
Operating Financials for RAM FY 2013
Updated 2/16/2012

Actual FY Actual FY Budget Projection Budget

Operations Detail 2010 2011 2012 2012 2013
Revenue
Earned Income - Visitors $1591,778 $ 1,510,364 $1,432,520 § 1,460,410 $1,459,952
Education & Programs Grants $1842,052 % 2,282,880 $2,853,004 $2,597,380 $2,600,000
Contributions/Donations $ 007,367 $ 1,045317 $1,166930 $ 1,042,980 $1,021,550
Government Grants $ 1,207,057 § 1,266,936 $1,043543 $1,144,043 $1,044772
Other Income $ - % 57669 $ - % - % -
Carryover 3 - 8 - 3 - $ - $ 148,748
TOTAL REVENUE $ 5639154 $ 6,163.166 $6.495.997 $ 6,244,813 $6,275.021
Expenses
Payroll and Benefits $3.7364,174 $ 3,383,216 $3,574,461 §3,428,758 $3,531,621
Grant Subcontracts and Consultants $ 4200601 $ 365,808 $ 308,091 $ 284,063 $ 285,000
Supplies $ 221,10 $ 232,060 $ 245988 $ 240,010 $ 240,000
Cceupancy $ 468403 § 490,041 $ 458790 $ 449197 $ 471,857
Advertising, Printing and Postage $ 56642 $ 103,002 § 89583 $ 87,950 $ 107,000
Participant/Other Direct Costs - Grants $ 477683 $ 731,200 $1,131,694 $ 928,279 $ 930,000
Exhibits $ 412 3 32,324 $ 90000 $ 70268 $ 90,000
Travel $ 52885 $ 71,381 $ 76359 $ 81238 § 80,000
Finance/Interest/Debt $ 101,738 § 113,727 $ 112700 § 127,400 $ 137,717
Store $ 50178 % 21578 $ 22500 $ 20,194 § 19,853
Gala $ 156,875 $ 240423 $ 201,930 $ 201930 $ 200,000
Insurance $ 67869 $ 64583 $ 75000 $ 80,000 $ 82400
Temporary Stafffinterns $ 10,848 $ 1024 % - 5 1024 & 2,000
Recruiting/Hiring Expenses $ 6,020 $ 16,025 $ 27500 $ 29140 $ 30,014
Meals, Catering $ - 8 - % - % - 8 -
Other $ 66298 $ 81,010 $ 80401 $ 66615 $ 67,659
TOTAL EXPENSES $ 5531034 $ 5058291 $6496997 $ 6,096.065 $6,275.021
NET FROM OPERATIONS $ 108,120 5 204,875 § 0 $ 148,748 § {0}

Reconcliling ltems:




Actual FY Actual FY Budget Projection Budget
Operations Detail 2010 2011 2012 2012 2013
Depreciation Expense $ (149,919) $ (289,274)
investment (Losses) Gains $ 19431 § 15,711
Bad Debt Reserve $ - $(1,000,000)
New Museum Income before Capital Exp (see NM worksh_§$ 7,943,369  $26,530,238
Total Museum Net Income * $ 7,920,701 $25,461,660

* Agrees to audited financial statements. See cash flow statement attached.




Operations Detail

Revenue
Earned Income

General Admissions

Memberships - General

School Groups

Facility Rentals

Special/Traveling Exhibit Rental

Camps

Outreach Programs

Store/Concessions
Total Earned Income

Education & Programs Grants

Contributions/Conations
Corperate Contributions
Private/Tndividual
Donations - Foundation
Gala
Sponsorships-Exhibits/Events
Donations - Cther

Total Contributions

Government Grants
Government Grants-Local
Bad Debt Reserve

Total Government Grants

Total Other Income

Carryover
TOTAL REVENUE

Expenses
Payroll and Benefils

Consultants
Consultants
Professional Services
Consultants

Supplies

Supplies FunctionallProgram

Supplies Office

Actual FY  Actual FY Bucdget Projection Budget

2010 2011 2012 2012 2013
§ p48712 § 561074 B 575,000 $ 592,888 § 593,000 Expected flat with 2012, no major changes expected
§ 71482 § 73,012 3 73000 § 78,6832 $ 79,000 Expecled flatwith 2012, no major changes expected
$ 208,647 $ 250,837 $ 256620 $ 260,054 & 280,000 Expected flat with 2012, no major changes expected
$ 86452 $§ 91,508 $ 84200 § 87,249 S 88,000 Expected flatwith 2012, no major changes expecied
$ 400000 $ 292450 $ 200,000 $ 200,000 $ 200,000 Amazon voyage rental
$ 185282 5 184,789 § 192,000 $ 180,835 $ 190,000 Expeacted flat with 2012, no major changes expected
3 850 % 1,895 3 -
$ 02423 $ 54998 § 51000 $ 49952 $ 49052 Expected fiat with 2012, no major changes expecled

1,691.778 1,610,364 1.432,52 1.460.410  $1.459,952

$ 33,420

$1,842,052 5 2,282,880 $ 2,863,004 $2,697,380 $2,600,000 Federal grant awards for educations, programming
$ 412
$ 50354 $ 128217 $ 100,000 $ 100,000 $ 100,000
$ 184,968 & 225907 § 360,000 $ 321,550 § 321,550
$ 468,550 $ 400,675 $ 350,000 $ 259,500 § 250,000
§ 202388 5 285544 $ 356,930 $ 361,830 $ 350,000

$ - 8 - 3 - 8 - $ -
3 4107 $ 4.974 $ - - - - Lo

$ 997367 _§ 1045317 _§ 1,166,930 & 1,042,880 $1,021,550 overal goal of $1 million, similar to PY
$1,480,301 § 1,257,280 $ 1,026,000 $1,126,500 $1,036,000 $1,008,000 County CDT, $17k SASC, $10% TOC
S 26756 % 9656 $ 17,643 & 7543 § 8,772 State Cultural funding

$1,207,0567 $ 1.266,936 $ 1.043.543 $1.144.043 8§1.044.772

$ - § 57669 & - 8 -3 -

$ 148,748
$5,639,154 § 6,163,166 $ 6,495997 §6,244,813 $8,275,021
$ @ % -
42% 1% .
$3,364,174 § 3,383,216 § 3,674,461 $ 3,428,768 $3,631,621 50 FT, 20-30 PT, slightly higher in 2012 dug to 2012
vacancies

$ 201694 § 226,139 $ 208,001 $ 169,981 $ 170,000
$ 138207 % 1396869 $ 101,000 & 114,082 $_ 115,000

$ 4200801 $ 365808 § 308091 § 284063 § 2865000
$ 150,434 $ 144704 3 140,396 $ 137,151 $ 137,000 Programming, Education
$ 10378 § 12,646 $ 23692 $ 23,286 $ 24,000




Actual FY  Actual FY Bucdget Projection Budget
Operations Detail 2010 2011 2012 2012 2013

Supplies Wikllife Foods s 27217 § 30,030 $ 31,050 $ 32984 $ 33,000
Supplies Housekeeping $ 8870 & 13,199 § 12,000 $ 12174 § 12,000
Supplies Research $ 747 % - $ - 08 - 0§ -
Supplies Events $ 10993 § 20,521 % 27950 § 24180 § 24,000
Supplies Medical Widlife $ 12471 § 10960 $ 10000 $ 10225 § 10,000
Total Supphes $ 221110 $ 232080 $ 245988 $ 240,010 $ 240,000
Occupancy
Utdlities - Electric $ 110,036 § 118,021 $ 120,000 $ 121,981 § 128,001
Utdities - Telephone $ 43883 3§ b2615 § 50,840 $ 408785 § 52,274
Utllities - Internet $ 8918 % 12,603 $ 15910 $ 15706 § 16,491
Utllities - Water/Sewer $ 30,750 § 16,329 § 36,000 § 31,113 $ 32668
Utilities - Waste Remaoval $ 25602 % 26,313 § 24000 $ 24962 % 26,210
Svos Security $ 20818 $ 21,486 § 17460 $ 16,895 § 17,740
Lease Expensas $ 52089 % 23773 % 18,097 $ 17,048 $ 17,901
Fdcility Malntenance Contracts $ 2285 $ 16582 § 18,394 & 17,723 § 188609
Equipment Purchases (minor) 5 11253 3 25718 % 23,000 $§ 22008 $ 23,409
Repairs and Maintenance %5 40663 % 97,188 $ 48,240 § 44,739 § 48,976
Rent $ 91508 § 82507 % 81,804 % 81,795 § 858685
Taxes, Licenses & Certficates 5 8233 % 5836 & 5045 % 5432 § 5704
Total Occupancy § 468403 $ 493,041 $ 458,780 $ 449197 $ 471.657
Adverlising, Printing and Postage
Adveriising - Media $ 12530 $ 35123 % 30,000 $ 30,879 § 50.000
Postage and Delivery % 20534 § 18,531 § 21,235 $ 19,480 § 19,000
Forms and Printing § 23578 § 49438 3% 38,348 $ 37,791_$ 38,000

Total Advertisina, Printing and Posfane _$ 56642 § 103.092 $§ BO.683 $ 87950 $ 107.000
Particlpant/Other Direct Costs - Grants

Participant Meals - Grants % 31606 % 51157 § 35481 $ 38552 $ 37,000
Participant Travel - Grants $ 66981 $ 105921 $ 60,540 3 80,750 $ 61,000
Parlicipant Admissions-Grants $ 123561 $ 8207 $ 6,580 $ 59066 $ 6,000
Parlicipant Stipends - Grants $ 138691 $ 48366 § 28,125 $ 29,950 $ 30,000
Subcontract Awards % 353,074 % 480977 § 862,459 $ 725513 % 726,000
Stipends - Grant Awards 3 - 8 58572 § 118,500 $ 69548 S 70,000
Total Participant/Other Direct Costs - Gra_$ 477,683 § 731,200 § 1,131,694 $ 928,279 § 930,000
Exhiblts
Perm/Traveling Exhibits $ 107965 % 32324 § 0000 § 70288 $ 90,000 Amazen Traveling exhibi) and current exhibit expense
Total Exhibits $ 107966 § 32324 $ 80000 $ 70268 & 90000
Travel
Sves-Bus Transportation % 1,986 $ 6045 $ 6,000 $ 68,000 § 6,000 Summer camp
Travel % 50899 $ 65336 % 70,358 § 75238 § 74,000 mileage, conferences, grant travel
Total Travel 5 52885 % 71,381 § 76360 $ 81238 § 80,000
Financeflnterest
Bank/Finance Charges $ 39818 $ M7 % 31200 $ 258,146 $ 26,000 Bank charges and credit card fees
Interest Expenses - Operating $ 61920 § 78779 § 81,500 5 101,254 $ 111,717 Interestitebton fine of credit




Operations Defail
Investment Expenses
Total Financel/lnterest

SBtore
Total Store

Other Expenses
Gala
Insurance
Temperary Staffiintemns
Recruiling/Hiing Expenses
Stargazer
Dues and subscriptions
Conferences and reelings
IT support and mainlenance
Other

Total Expenses

Net Operating Income

Actual FY  Actual FY Budget Projection  Budget
2010 2011 2012 2012 2013

- 8 227 $ -5 - % -
3 401738 $ 1f3y2yr § 112,700 $ 127400 % 137717
50176 21,67 22,600 194 19,953
S 156,875 § 240423 $§ 201,830 % 201,930 $ 200,000
4 B7869 S . B4583 5 75,000 § 80000 § 82400
$ 10848 § 1,024 & - % 1,024 $ 2,000
$ 6,020 $ 16925 § 27500 § 29140 $ 30,044
$ 25000 § S S s L s .
$ 4008 S 17,698 % 14,204 $ 16600 & 17,098
$ 4639 § 32793 5 28,232 $ 22905 § 23,5092
3$ 7440 3 26323 § 20640 $§ 20039 $ 21,567
3 5211 § 5,196 § 8325 $ 6,171 $ 5,402
$5,638,587 $ 5,958,291 $ 6,495997 §$6,096,0656 $6,275,021
$ 567 § 204,876 § 0 § 148,748 § {0)




Actual FY Actual FY Actual FY Actual FY
New Museum Detail 2008 2009 2010 2011
Revenue
Contributions/Donations, net $ 1,411,726 $ 1,500,191 §$ 1,027,716 $ 20,096,536
Government Granis
GOB Revenue $ 1,468,066 $ 3,772,472 $ 6,910,304 § 6,493,038
City of Miami (COM) Grant Revenue  § 94,000 $ 316,800 $ 457,255 & 566,375
Other Grant Revenue $ 312,731 $ 482,148 $ 498,068 $ 617,139
Total Government Grants $ 1,874,888 $ 4,571,520 $ 7,865,627 $ 7,676,552
Total Revenue $ 3,286,614 $ 6,071,711 $ 8,893,343 $ 27,773,088
Expenses
Payroll and Benefits $ 421,349 $ 592974 $ 860,538 $ 819,064
Subcontracts and Consultanis $ 273571 % 76,248 & 43911 § 332,977
Supplies 3 2,828 $ 4699 § 8,720 % 31,570
Occupancy 3 3,503 $ 3,706 $ 5032 $ 9,071
Advertising, Printing and Postage $ 6,003 $ 5966 $ 3,256 $ 12,896
Travel $ 56 § 4504 $ 20,830 $ 26,849
Finance/Interest $ 2116 % 6,159 $ 982 $ 157
Other $ 73,041 $ 7345 % 5806 & 10,266
Total Expenses $ 782467 $ 701,602 $ 949,974 §$ 1,242,850
New Museum Net (before Capital) $ 2,504,147 $ 5,370,109 $ 7,943,369 $ 26,530,238
New Museum Capital Additions $ 1,651,064 $ 4,538,597 §$ 7,902,109 $ 6,471,535

\{




MIAMI SCIENCE MUSEUM
GCASH FLOW STATEMENT

For the Years Ended

September 30,
2008 2009 2010 2011
CASH FLOWS FROM OPERATING ACTIVITIES
Changes in net assets $1,106,161 $ 3,879,617 $7,813,448 § 25,461,550
Adjustments to reconcile changes in net assets to cash
provided by operating activities:
Depreciation 81,136 89,868 149,919 289,274
(Gain) Loss on investments 682,503 718,302 (7.592) 2,171
Loss on disposat of property and equipment - 27,377 - -
Amortization of discount on pledges receivable (1,128,271) (395,696) 254,870
Provision for uncollectible pledges - 205,345 1,000,000
Decrease (increase) in operaling assets and increase (decrease) in liabilities:
Grants and other receivables (1,664,017} (1,334,237) 2,612,177 290,116
Contributionss receivable (352,061) (1,096,457) 353,910 {19,646,052)
Retainage receivable (116,919) (128,792} (228,664} (249,728)
Bequest receivable - {48,000} 18,000 30,000
Prapaid expenses and other current assets (75,901) 96,304 (12,013) (10,946)
Accounts payable and accrued expenses 1,468,818 1,011,435 (1,471,455) (793,185)
Advance from Miami-Dade County - - - 526,754
Deferred revenue (66,000) (102,439) (62,336) {15,958)
Total adjustments (42,431) (868,552) 1,161,595  (18,322,664)
NET CASH PROVIDED BY OPERATING ACTIVITIES 1,063,730 3,011,085 8,974,743 7,138,886
CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds (purchases) of investments, net (25659) 3,168,249 (117,460) 28,766

Purchases of property and equipment - (437,297) (641,840) (807,896)

Increase in construction in process (1,651,064) (4,100,600) (7,260,269) (5,813,105}
NET CASH USED IN INVESTING ACTIVITIES (1,676,623) (1,370,348) (8,019,569) (6,592,235)




MIAMI SCIENGE MUSEUM
CASH FLOW STATEMENT

For the Years Ended
September 30,
2008 2009 2010 2011
CASH FLOWS FROM FINANCING ACTIVITIES
Repayments on borrowings (1,837,948} (1,797,713} {504,539} (1,800,000}
Borrowings on line of credit 2,025,000 3,490,000 707,657 1,275,000
NET CASH PROVIDED BY FINANCING ACTIVITIES 187,952 1,602,287 203,118 (525,000}
NET INCREASE (DECREASE) IN CASH AND EQUIVALENTS (424,241} 3,333,004 1,158,292 - 21,651
CASH AND CASH EQUIVALENTS
Beginning of year 961,995 537,064 3,870,058 5,028,350
End of year $ 537,054 $3,870,058 $5028350 % 5,050,001




Cash - Unrestricted

Cash - Restricted/Designated

Grants and other receivables

Contributions receivable, net

Bequest receivable

Prepaid expenses and other assets

Investments

Property and Equipment, net

Construction in progress - New Museum
Total Assets

Accounts payable and accrued expenses
Deferred revenue
Advance from Miami-Dade County
Lines of credit

Total Liabilities

Net assets, Beginning
Net Income

Net Assets, Ending

Total Liabilities & Net Assets

Miami Science Museum, Inc,
Balance Sheets - Comparative

At 9/30/08 At 9/30/09 At 9/30/10 At 9/30/11

5 537,054 § 600,028 $ 521,395 $ 2,783,068
$ - S 3270025 $ 4506955 $ 2,266,933
$ 2146583 $§ 3,711,525 $ 1,328,014 S 1,287,624
$ 12,510,917 $ 13,607,374 $ 13,443,815 $ 31,834,997
S - 5 48,000 $ 30,000 $ -

$ 115,758 § 19,455 $ 31,467 S 42,413
$ 3,998,555 S 112,009 S 237,056 S 206,119
S 904,982 $ 1,229,612 $ 1,721,533 $ 2,240,155
$ 2,670,793 $ 6,767,513 S 14,027,782 S 19,840,887
$ 22,884,641 $ 29,365,541 $ 35,848,017 S 60,502,196
$ 2,785997 $ 3,797,431 $ 2,325,977 $§ 1,532,810
$ 194,000 $ 91,561 S 29,225 S 13,267
$ -5 -8 -5 526,754
$ 1,537,950 $ 3,230,237 S 3,433,355 $ 2,908,355
S 4517947 S 7,119,228 S 5788557 S 4,981,186
$ 17,260,533 $ 18,366,695 S 22,246,312 $ 30,059,461
$ 1,106,161 $ 3,879,617 S 7,813,148 $ 25,461,550
$ 18,366,694 S 22,246,312 S 30,059,461 $ 55,521,010
$ 22,884,641 $ 29,365,540 $ 35,848,018 $ 60,502,196




