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ADRIENNE ARSHT CENTER FOR THE PERFORMING ARTS TRUST FY 2012-13 DEPARTMENT BUDGET
PRESENTATION

- 'Y 2012-13 DEPARTMENTAL ISSUES -

* I Tha reduction in the amount of additional COT funds that the Arsht Center receives as a rasult of being the economic catalyst in the OMNI CRA district from
what was originally projected has resutted in the delay and or potential canceliation of planned Learning through the Arts programs that would have brought
every 5th, 7th and 9th grade student in Miami-Dade County to & production at the Arsht Center as wall as providing a curriculum for in school education In
multiple azeas. The frea 5th grade program "Rock Odyssey’ has been wildly successful over the past three years reashing 75,000 students but the funding
reductions will result in an at least 2 year hiatus for the show. The highly acclaimed educational program partnership with Miami-Dade Public Schools has
been a signature use of the CDT Funds.

A o R 1”2 Variance from R
e { Budget | Projocion | . budget | Explnalonofmajoryariance
General Fund $0 $0 N/A 0.00% | Notapplicable

Federal/State $0 $0 N/A 0.00% Not applicabla

The PAC is projected to receive their full proprietary
COT revenue of $7.994 miflion of which $7.650 milfion

g )
Proprietary §7,994 | 47,994 | 80} 000% |\ pac Trust Subsidy and $344,000 is the
Operating Subsidy
Interagency N/A NA NA 0.00% | Motapplicable

FY 2011-12 Projections Totals: | $7,994 $7,994 $0 0.00%

1192 | 1213 | . Varlancefrom

'_FY'2012-:1_3 Bti_dggt: Sl L Budgel | Base | - . budget” _':".:'_-;_'E'i_;::[:a_r_}_a_'l_i.ori_o_fmajé'r_:v:'a_'ﬁ_;i_hjc'g i 5
General Fund 30 30 N/A 0.00% | Not applicable J
Federal/State %0 50 NA 0.00% | Mot applicable

The PAC's proprietary revenue from COT is higher than
budgeted in FY 11-12 dug to a slight increase in the
projected revenuss expected from the OMNI Cammunity
. " Redevelopment Agency (CRA} which is used 1o support
Proprietary §7.994 | 38402 | 8408 | 5.10% | o pacys Operati?lg SEI)(sidy; the PAC's proprietacy COT
revenue of $8.402 million is made up of the PAC Trust
Subsidy $7.650 million and $752,000 for their Operating
Subsidy

Interagency N/A NFA N/A 0.00% | Notapplicable

FY 2012-13 Budget Tolals: | $7,994 | $8,402 | $408 510%

Y112 Proeconss |tz | b2 ) Vedweslton | explanaton ot meorvriance
Salary ‘ $0 $0 N/A 0.00% Not applicable
Overtime Salary ' %0 $0 NA 0.00% Not applicable
Fringe M 30 $0 N/A 0.00% | Notapplicable
- OT Fringe S i 30 S0 NA 0.00% Not applicable
Court Cést l $0 l $0 NfA 0.00% Not applicable V
Contractual Services v $0 l 30 NfA 0.00% Not applicable
Other Operating N $7,994 §7,994 $0 0.00% The PAC is expected to expend all dollars received )




) from the County o suppor thelr maintenance,
utilities, and securiy as well as their educational and
capital maintenance program

Charges for C;Junly Services $0 h $0 N/A |—000% Not applicable - B
Granl; to Qutside Organization ] ~~$0 30 N/A 0.00% MPIJot applicable
Capitat 50 0 N/A 0.00% ] Not applicable
Transter $0 $0 WA 0.00% ]“i\lot applicable
Distribution of Funds In Trust $0 %0 N/A 0.00% I Not applicable
Debt Services §0 $0 N/A 0.00% | Notapplicable
Depreciation, Amortizations ;nd Depletion $0 $0 N/A 0.00% | Notapplicable -
Reserves $0 $0 WA 0.00% Not applicable
Other Non-Operating $0 $0 A 0.00% Not applicable
FY 2011-12 Projections Totals: | $7,894 $7,994 $0 0.00%
|  EXPENDITURE OVERVIEW
Pamam e | R Veen | el morvatee
Salary $0 $0 ! N/A ' 0.00% ”Not applicable
Overtime Salary $0 . $0 N/A l 0.00% | Nolapplicable
Fringe $0 $0 B /A 0.00% | Not applicable
OT Fringe 50 $0 N/A 0.00% | Not applicable
Court Cost $0 B $0 N/A 0.00% Iglot applicable
Contractual Services 30 i $0 N/A 0.00% (Not anplicable M
As a tesult of additional revenues project;i tobe
Other Operating $7,004 | $8402 $408 510% | receivedin FY 12-13, the PAC will use those monies for
their educational and maintenance program
Charges for County Seivices $0 50 N/A 0.00% | Notapplicable
Grants to Qutside Organization 30 50 N/A 0.00% | Notapplicable
Capital o §0 50 N/A 0.00% | Not applicable B
Transfer I $0 | 50 A 0.00% | Not applicai;lg
Distribution of Funds In Trust $0 50 NA 0.00% iot applicable
Debt Services $0 $0 l N/A 0.00% | Not applicable
Depreciation, Amortizations and Depletion $0 $0 l NIA 0.00% | Not applicable
Reserves 0 | $0 N/A 0.00% | Notapplicable
Other Non-Operating $0 $0 NA 0.00% | Notapplicable
FY 2012-13 Budget Totals: | $7,994 | $8,402 $408 510%

- DEPARTMENT REORGANIZATION AND EFFICIENCIES -

Discussion of TO Changes

InFY 12-13, the PAC will be eliminating 12 positions

Position deletion and value

' POSITION CHANGES




Activity (FY 2012-13) § ?Oillt_lon Fiscal Impact & Justitication
As part of the Adrienne Arsht Center's reorganization 5 positions
Performing Arts Center Trust -5 will be frozen and unfunded and 7 positions will be eliminated over
the next six months;
As part of the Adrisnne Arshi Center's reorganization 5 positions
Performing Arts Center Trust 7 will b frozen and unfunded and 7 positiens will be eliminated over
tha next six months;
Posiflon Totals: (12)

Vol g el aea | g
| oBudget: T | Projection . Base l et
Capital Totals: N/A N/A N/A |
+ Capital Outlay Reserve (COR) Request N/A N/A N/A F\Iol applicable

* COR Expendiures are included in the Exp by Function,

Major Projects Update Not applicable
Other funding reductions or delays impacting capital )
(i.e. CDBG and GOB) Not applicabfe

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Adrienne Arsht Center for the Performing Arts Trust

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

|
i 5 000s)

|

|

[ FV 200607 || FY 200708 || FY200809 || FY200810 | FY20104% || Fvaotii2 || FY2oit-i2 || FY2o1248

| | hcwal | Acal | Acwal || Acwal | Acual [ Budget [[11-2Projection]|  Base
|REVENUE |
' HGonvention : : ;
PROP | velopment Tax §7,799 86379 16003 $10.151, $8,566, 1,094 7.9 88402,
' [[Tourist f R o i ! @ j " i
PHOP; Davelopment Tax, $01 $2’472; $0; $0; $Oj $Os‘ $0§ $0§
[TOTALREVENUE | sr799| 88t $16,003] “§i0,157] $8,566 | $7.994 | $7.994 | $8.402
|ExPENDITURES {
[ [oetay | il 8| %) o] o[ so ] %0
| llovertine Salary | of 0 of of 0] of of |
[ T[Fringe ] 50 $0| $0] $0] $0 50| %0 $0
| llovertime Fringe | of 0] o] 0] of of Ul 0
[ Rancos | 0] 0] | 0] 0 of o 0
51 [Cther Operating $7,799 | $8,851 | $16,003 | $10,151}| $8,566 | 57,904 | $7,904 | $8,402.
iChargesfor i : i | ! i
{County Senices | g ° ° 0; ’ ° i ]
| |Grants to Oulside T N | 3 5 : 5 1
|Organization 0. 0 0; 0 Y 0 0 0
R [ W) | | | 50 @ W 0w
[TOTAL OPERATING | §7,799 | g5t | steos3|  $10,i51 ] 8,566 $7,994 | $7,994 $8,402




[ rransfers | 0f o] 0 0f o 0] of 0
R : S N e )

JFunds In Trust 0 0_ 0= 0, 0 0. 0, 0
| |DebtSemvices | 0]

‘|Depreciation, _ o : ; : ; ;
:|Amortizations 0 0. 0. 0, 0 0 0 0
‘land Depletion | - ; 3 ; %

[FoA 0 0 0 0 0 0, 0 0
:1Operaling ; : | ; ‘

[ {ntradepartmental | 0 of of 0f 0| 0 0 0
[TOTAL NON - : 5 : a | : % |
|OPERATING | $0 ) $0 $0, $0 $0 $0, %0
|EXPENDITURES | i ; : i i é i
[TOTAL | |
|EXPENDITURES

|REVENUES LESS
|EXPENDITURES

: : i[ i Ii 1 e }
$7,799, $8,851. $16,093. $10,151¢ $8,566, $7,994 $7,994, $8,402

s $0 % 50 30 ) ) 50

| él ;i | I él B

;B) POSITIONS

|

|

| | FY2006-07 | Fy2007-08 || FY 2008-09 [ FY 200910 || FY 201011 [ FY 201112 || Fy2oii-i2 i FY 201213
| | “acual | Acwal I[ Actul | Acal || Acwal [ Budgel | Projecton [ Base
[ FuilTime Posiions Budgeted = of 0, o 0 108 | 108

l | ‘

| !

| !

Full-Time Posifions Filled = |
Part-lime FTEs Budgeted = |
Temporary FTEs Budgeted = |

fl
|
|
]




Summary

.REVENUE

Ticket Sales

Rental Revenue
gFaciIity Chargebacks

Box Office Fees

19,234/855"
3890674

3000 S50, 8,

_Concessmns
éMerchandlse Sales
In-Kind Contributions -
éMzaml Dade_ __'_untyFundlng v e
Subsidy- Adnenne ArshtCenter Foundation 3
Other Revenue - L g
TOTAL REVENUE o
EXPENSES i
Non- Stagehancl Salanes & Benefits
fStagehand Salarles and_B_e_neFts e
Speclal Events

ifMarketing'and Communicatlons
'Event Expenses

iProfessmnal Services | :
Fulfillment Costs & Comp Tu:kets

6561 595 $ 7110 575_ E
610,329 465,000 (5"

35,583,261 36,762,220

{7,839 010}__ {8,109,934) (7,731,526}
1,304,362)
s ons)
(10,528,552)
i (856,421)
_ {607,400)
*(7,645,794) "
.. 1536,497)
- (1,488342).
.. 1750,000)
11{419,152) ¢
(35 497,605)
CaEghR

(550 000) .. [550,000)
| (3,014425) § 1 (2,968,598)
(10,822,331] $ ___(10 809,021}
(220,730)°%. . (486,300)
_ (421,650} $  (535,100)
S7,650,000)
0, (850,000 2 (490,000)
-(1,438,521) '$77(1,283,548)
13,500,000 $  (1,350,000)
275,000 58 (625, 000);
{36,762,220) § (36,010,014)

IOccupancy Costs
(Show/ Event Parking Serwces
fAdmmlstratIon & Overhead

Miami-Dade County Commltment _
Depreclatron Expense §

Total Expenses
Operating Surplus (Deficit) )

o |4 m-m. LA K




Occupancy Costs

Bulldmg Mamtenance &: $3 149 839"-.. $3,080,500 E
Cleaning SRR IR AT
Utilities = Electricity -~~~ $1,400,000 - $1,497,500 "
Utilities - Water & Sewe1 $175,000 $210,000
Utilities-Gas -~ $275000 " ' $287,000 -
Total Utilities $1,850,000 $1,994,500

Insurance $630,000 $600,000
Secunty Alhed Bal ton $1,509,600 $1 425 000
Security =City = = oo $325,000 - $350,000

Security - County $185,000 - $200,000
S $2,019,600 - $1,975,000

Total Security




Reserve Funds

]
Eo 5
Balance as 0f9/30/09. .. : 00 5. 2,071 8 00.
FY 2010 Funding S - S 1,000 § 1,502 S
FY 2010 Expenditures 5 - 8 {1,283} 5 {1,498) $ {2,781)
Endowment Contribution S 2,000 $§ - $ - S 2,000
Transfer from PACF 5 2,734 § - S - 3 2,734
Earnings 3 267 & - $ - $ 267
Balanceasof 9/30/10  $ 10,001 $ 1,788 $ 904§ 12603
KV 30s Z ¢ Foeal et 916
5 ;
$ 7.8 10979
5 172§ 344
EY 2012 Expenditures S (660) $ {1,910)
Earnings ] - $ 500
8 $




Advancement

2,820,000
260,000
750,000
920,000
800,000

2,845,000
260,000
750,000

Individual
Membership
Corporate
Foundations
Gala

920,000
800,000

W W W
AN s s

5,550,000 $
1,000,000
500,000
500,000

1,045,000
505,000

Pledge Payments
Endowment
Naming Rights

- 5,575,000

[ [0 > 40

_ 7,125,000




Capital

replacement :
: Ongomg updates and replacement of sofiware and

iT Updates and_rep!acements 75 000 equlpment (reduced)

Back- 'up system and replacement parts if exiting bor[er
/225,000 goes aut of service

An daiiiis odn

russesand cable ways:: ' i
Ovrhl KCH Van*the Automatlon Loglc card replacement, motor replacement/
Sys {phase Il of IV} ) shment, belt replacement

We currently rent 4- 1 ton and 4- 1/2 ton rigging motars on
a frequent baSIS forthe performance spaces

iZBOH 8 Additional Line Sets: . 3t
Add program capabilities for KCH exterior lights {on

Douglas Ughtmg System o 5 existing system

' Replace EXISting carpet from upper orch to tier 2 landing
d theater aisl




Education

dventures in the Arls (aduits ¥
305 LIVE Teen Programmtng

7 Blisingss of the Arts Sérminar. Seriq's'_i_:_'.:
Teaching Arlists Trainlng
““Learniing Through the Arts'- bth Grade

. Learning Through the Arts - 9th Grade .
Famlly Fest

=Ticket Access Program =~
Community Initiatives . 10,0
s -Adninistrative /Professional Development- 2% 40,

Administrative
- Gale

RS




Broadway
Arsht Center
Cleveland
Orchestra
Event Rental
Four Wall Rental
Resident

Companies

Attendance

92,060

167,161

11,933
12,518
19,944

115,000
146,000

11,000
18,000
25,000

75,000

390,000

125,000
210,000

15,000
25,000
40,000

134,000

15,000
31,000
15,000

82,000
55,000




President/CEO
Strategic Services
Finance
IT
HR
Volunteers
Legat

Content :
Programming
Education
Marketing

Operations
Admin
Box Office
Production
Engineering
House

Resources
Board &
Advancement

Headcount

BN R 0N

2

N WS

21

W

3
10
13




