PORT OF MIAMI FY 2012-13 DEPARTMENT BUDGET PRESENTATION

FY 2012-13 DEPARTMENTAL ISSUES

For FY 2011-12 the Proposed Resource Allocation Plan includes a carryover of $21,800,000 versus a regulatory requirement of $11,700,000. In FY 2012-13 the
end of year carryover is budgeted at $24,200,000 versus a regulatory requirement of $11,000,000.

Cargo revenue including crane operations for FY 2011-12 is projected to be $2.3 million less than budgeted primarily due to a contract amendment assoclated with
ong of our major shippers. FY 2012-13 cargo revenue is expected to grow by $2.2 milfon as a result of an anticpated traffic growth of 4% and an effective yield
increase of 3%. No new terminal agreements are budgeted for FY 2012-13.

FY 2011-12 projected passenger revenue is $46,500,000 or $1,200,000 less than budgeted as a new service failed to materialize ($200,000) plus Camival's
marketing incentive had not been applied. For FY 2012-13 passenger revenue is based on anficipated berthings although the cruise lines are slill finalizing next
year's itineraries. Revenue is budgeted at $49,200,000 which includes various new sarvices including Disney Cruise Lines. Due to a redeployment of their fleet,
Royal Caribbean Cruise Lines revenue will be lower than their conlractual minimum of $13,500,000 and will make an approximate $3.0 million payment.

No tariff increases other than those contractualy obfigated have been assumed.

The Port has achieved full compliance with the Florida Depariment of Law Enforcement security requirements. Tha Port has been actively pursuing cost saving
measures including revising the Seaport Facility Securily Plan. For FY 2012-13 the Departmant will be utilizing conlract security services in lisu of cusrent Seaport
Enforcment Specialists. Savings are estimated at $2.0 million annually. Estimated one-time separaticn costs of $1.2 million has been included in the FY 2012-13
budget.

The current Seaport capitaf budgel reflects a borrowing need of approximately $132 miflion in FY 2012-13 which includes $63 millicn asscciated with the Port's
dradging project including bulkhead upgrades. It is still assumed that $75 million in grant funds will be available for the project. The potential fype of loans and
payment options assoclated with debt financing for FY 2012-13 and beyond are being evaluated in the Depariment's Pro Forma analysis. There are no additional
payments for new debt in this exercise.

The 20%2-13 budget assumes there will be no refinancing of current loan obligations. The variable interest rate on current Sunshine loans is estimated to be 1.5%
during FY 2012-13. Interest expense also includes $730,000 annually for costs associated with the $75.0 million Letter of Credit related to the Seaport tunnel.

With the efimination of Security Enforcment Officer's {111) and other position reductions (16) the toial Seaport budgeted positions will decrease from 377 to 264
after an addition of 4 managment trainees and 10 new Security supervisosy classfications.

No provisicn has been made for potential fegal judgments




REVENUE OVERVIEW

- 1112 11-12 Variance from " f :
FY 2011-12 Projections: Budget Projection budget Explanation of major variance
General Fund $0 $0 NiA 0.00%
Federal/State $0 $0 N/A 0.00%
Decreases for. Carnival Cruise Marketing
Incentive ($1.0M) now Projected in FY 2012
but will be paid in Y 2013; New budgeted
service not implemented $(.2M); Norwegian
\ o, | Cruise Line incentive ($1.2M) associated with
Froprietary $140,803 §133,370 ($7.513) | -533% | o services: anticipated Maersk cargo
agreement ($2.0M); correction of budgeled
RCCL buikiing rentals ($1.2M); decrease in
carryover {$1.4M) due to early payment
related to debt refinancing; and Other ($.5M)
Interagency $0 30 NiA 0.00%
FY 2011-12 Projections Totals: { $140,883 $133,370 ($7.513) | -5.33%
. 11-12 1213 Variance from . . .
FY 2012-13 Budget: Budgst Base budget Explanation of major variance
General Fund $0 $0 N/A 0.00%
Federal/State 30 $0 N/A 0.00%
New Passenger services $2.5M fess COL
i o, { incentive ($1.0M); NCL incentive ($1.80);
Proprietary $140,883 $135,681 (85.202) | -3.69% less carryover ($3.2); correction of rental
revenue ($1.0); other adjustments ($.7M4)
Inferagency 50 $0 N/A 0.00%
FY 2012-13 Budget Totals: | $140,883 $135,681 ($5,202) 1 -3.69%




EXPENDITURE OVERVIEW

N 1112 1112 Variance from . . .
FY 2011-12 Projections: Budget Projection budget Explanation of major variance
- $21.250 $20 601 ($649) 3.05% Primarily elimination of & positions plus
diary ’ ' 2 delays in iring
Overtime Salary $1,030 $1,030 $0 0.00%
. e | Piojection includes OT Fringe. Net reduction
Fringe $5.278 $5,249 {529} 0.55% | jolows Sal ary decrease
OT Fringe $134 $0 N/A 0.00% | Projected per above
Court Cost $312 $102 w10y | -6731% I;;a}t:gr security checks required dusing FY
. _rrae | FEWer Engineering studies $.4M; Utility costs
Contractual Services $16,444 $15,37% {$1,073) 6.53% iowar than budgeted $.6M
Increase in Cutside Services for landscaping
Other Operating $9,253 $10,551 $1,208 | 14.03% | $.4M; elevator replacement $.6M; and other
general itams $.4M not originally budgeted
| o Gen Fund Reimb increased from $1.7M to
. Charges for County Services $15,436 $15,842 $406 2.63% $2.5M offset with lower Fire Services cost
Grants to Outside Organization $0 $0 NIA 0.00%
Capital $2,782 $2,873 $91 3.27% { Minorincreases
Transfer $6,329 §6,329 50 0.00% { Nochange
Distribution of Funds In Trust $0 30 NIA 0.00%
Sunshine debt at 1.5% interest rate rather
thar $2.5% budgeted saving $3.2M; lower
Debt Services $39,957 $35,122 (34,835) § -12.10% | principa payment on Gen Oblig Bonds in FY
2012 duze to refinancing consideration in FY
2011 $1.6M
Depreciation, Amortizations and Depletion 30 $0 N/A 0.00%
Reserves $22,678 $20,300 (32,378) { -10.48% 1 Net change due o ebove items
Cther Non-Operating 30 30 NiA 0.00%
FY 2011-12 Projections Tolals: | $140,883 $133,370 ($7513) | -533%




EXPENDITURE OVERVIEW

. 11412 1213 Variance from . . .
EY 2012-13 Budget: Budget Base budget Explanation of major variance
Position reduction from 377 to 264 - $5.8M;
Salary $21,250 $16,736 ($4,514) | -21.24% | separation costs {§1.2M); Other Net
Changes ($.1M)
. o, | Elimination of Security overtime assoicated
Overtime Salary $1,080 $170 (5860) | -83.50% with Contract parsonnel
Changes due o Salary reductions $1.4M
Fringe $5,278 $5,216 (582) -1.17% | offset with increases in basic Health costs
($.9M) and FRS Costs ($.5M)
0T Fringe $134 $13 {$121) | -90.30% | Follows redution in overtime cosis
Court Cost $312 $302 ($10) -3.21% | Minor Change
increase in Securily Services ($5.2M) offset
Confractual Services $16,444 $20,082 $4,538 27.60% | with lower outside service costs based on
histotical amounts
Qulside servicas for lawn maintenance {$.4);
Other Operating $9,253 $9,922 $669 7.23% | Other outside services due to operational
needs ($.3M)
Less audit services required $.2 ; Fire
! . o, | Sewices reduction $.2; Gen Fund Reimb
Charges for County Services $15,436 $14,805 ($631) -4.09% redkiction $.2M due 1o less operating
expenses
Grants to Outside Organization $o $0 NFA 0.00%
. . o | Major air condticning projects will be
Capital $2782 $1541 (B1.241) | -4461% | (o teted in FY 2012
Primarily $5.0M transferred to Maintenance
Transfer $6,329 $1,674 ($4,655) | -73.55% | Reserve in FY 2012 not raquired in FY 2013
tncrease in Promotienal Funds ($.3M)
Distribution of Funds In Trust $0 $0 NA 0.00%
No new debt addiions included n FY 2013,
Debt Services $39,957 $40,120 $163 0.41% | Varlable Sunshine Fund interest rate at 1.5%
verus 2.5% budgeted
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00%
Reserves $22,678 $24,200 $1,522 6.71% | Netchanges per above
Other Non-Operating 30 $0 N/A 0.00%
FY 2012-13 Budget Totals: |  $140,883 $135,681 {55,202y | -3.69%




DEPARTMENT REORGANIZATION AND EFFICIENCIES

Discussion of TO Changes year}g; ;ﬁ;ﬂge includes replacing of Seapart security specialists with contract
Position deletion and value

POSITION CHANGES

Activity {FY 201213} ‘ Position +/- Fiscal Impact & Justification
Capital Development -2
Office of the Deputy Port Birector 7
Safety and Security -96
Finance -2
Position Totals: {107}




CAPITAL

. 1142 1112 12-13
Function Budget | Projection | Base Comment
i Container yard improvements for Seaboard being
Carge Facilities Improvements §10,928 | $9,049 $4,877 completed later per agreement
" Lo Payment requirements per agreement with Crane
Eguipment Acquisition §10325 | $10325 | $25469 manufactirer
Added impravemnents to Teminal J are required in FY
Facility improvements $24,817 | $22,242 | $30,448 | 12-13 plus curved rail project related to ¢rane
movements was added as an infrastructure item
- Upgrades toterminals D & E for new service needs fo
Passenger Facilities Improvements $7348 | $12200 | $1.763 |, 0% ompleted duriag Y 11-12
Port Facility Improvements $12,904 | $24214 | $21,235 | Added improvements for Terminals F & G
Seaport Dredging $48,896 | $39,749 | $148,34
Terminal Improvements $2,523 $2,672 $50
Capital Totals: | $117,831 | $120,550 | $232,183
+ Capital Outlay Reserve (COR) Request N/A N/A N/A

* COR Expanditures are included In the Dxp by Function,

Major Projects Update

Other funding reductions or delays impacting capital
{i.e. CDBG and GOB)




REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY |

Department: Port of Miami
{$ in 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES !

Fy2006-07 J{ Fyzoo7-08 J[ Fyooos0o |[ Fyzoce-1o0 f Fyootost §f Fyeotr12 [ Fraotiz || Fyeotzds |
11-12
Actual Actua Actual Actual Actual " Budget Projection Base
REVENUE _
PROP _|[carmyover $11,395 $11,300]| $10,701 $13,800]] 518,734]1 $23,248|] $21 804|| $20,300
PROP [Interest Income 50 $175]t $40 611 $4 80 40 $0]
iPROP IPraprietary Fees $91,368 $101,228]| $105,509 $110,007 $114,284 $117,635 $111,536 $115,381]
Transfer From
PROP Other Funds $13,300, $0|! $0 $0 $0 $0 $0) $0
Interdeparimental
[ENTEF{TF!NF ';a for |t $0 $1.297" $1,600 $0 $902 $0 $0) $0
INTRADEPT||adeparimental $43,614 865,712 469,583 $72,714 $72,358 $71,162 $0 $0
Transfers
Transfer From
INTRADEPT |yt o F s $0 $o!| $0 $0 $0 $0 40 $0

|
TOTAL REVENUE [ seoar[_stsane]l_ siereis][_ siossee][ seosee]{ serzoas|[ sissarolsiasesi]

[EXPENDITURES |
Salary 1 17,958 §20,437}1 $21,624]| $22,628] $22,457 $21,250 $20.601][ $16,736
Overtime Salary $1,964 $1,858(] $1,346]] $1,694) $821 $1,090 $1,030]| $170
Fringe $5,508 $6,471]] $7.276]] $6,969 $7,047 $5,278 $5,249)| $5,216
Overtime Fringe $0 $o20l $0]| $0]] $0] $134 $0|| §13
Court Cost $0 $525]] $557| $255| $89 $312) $107| $302
Cenfractual
Senvices " $0 $12,662 $14,428 $11,799 $14,213 $16,444 $15,371Il $20,982
Other Operating |] $38,198 $7,089 $9,035 $13,176 $7,882 $9,253 $10,551]| $9,922]
Charges for
County Servioas $0 $16,310 $15,957 $15,684 $17,204 $15,436 $1 5.842" $14,805
Grants to Cutside|
Organization 30 $0 $0|l $0 $0 $0 $0!! $0
Capital $453 $2,550 §1,138)] $1,279|] $3.547| $2.782] 52,873] $1,541]

TOTAL OPERATING

EXPENDITURES $64.451 ﬂ §72,461 D"ra.aazl $73,260 $71,919II $71 ,619" $69,687
Transfers 1 $6,879]f $761][ $705}] $831 $870 $6,328]| $6,329]] $1,674
Distribution of
Funds In Trust %0 so $0 $G|l 50 $0|| $0u %0
Debt Services $34,003}] $33,110]] $29,284|] $31,393H $37,057 $30,957| $35,122|] $40,120]
Depreciation,
Amortizations 3¢ 30 $0 $0 $0 $0 30 $0
and Depletion
Reserves Il sl $0]| 40 $0} $0 $22.678]| $20,300 $24,200]
Cther Nen-
Ot o | % 0 | 0 | 50 s
intracieparimental $43,614 $67,009 $71,273 g72.734]] §73,261 71,162 50| $oi|

TOTAL NON OPERATING
IEXPEND!TUHES L 984,496 $100.380“ $101,352 $104,938" $111,1sai|_ smo.me" $61,751 $65,994|

[rotaL ExpenpiTURES | siaserr][__siesori][_ sirssis sirsez][__ sisamel[ seizossl[ sisaamol[ siaseei]
REVENUES LESS
lEXPENDﬂ’URES $11,300 $10-701|| $13,800, $18,000 $21.834" $0 $0 $0

-/







IB) POSITIONS

| Fy2006-07 |t Fvoo07-08 || Fy 200808 || Fyoooe-ie |{ Ev2oio-t1 j Frooti-12 || FY2oy1-12 §| FY2012-13
Actual || Actual Actual Actual Actual Budget Projection Base
I Ful-Time Positions Budgeted =] 31| 400 410]| 417 oll 377 371} 264
[ Full-Time Positions Filled =|] 341)| 370} 305 405 off aag]] 0
] Parttime FTEs Budgeted = I i Il |
] Temperary FTEs Budgeied = i i Il |
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F-5 - Funded Projects Detail Report

2012-13 Proposed Capital Budget and Multi-Year Capital Plan

STRATEGIC AREA: Transportation swes £ INDED PROJECTS #4++
DEPARTMENT: Port of Miami {$ IN 0G0'S)

Carao Facilities Improvements

CONTAINER YARD IMPROVEMENTS - SEABOARD Project #:644520

Logation: Dane B, Fascell Port of Miami-Dade
Port of Miami

Comm, District Physlcally Located: &

Comm, District(S) Served: Countywide
Implement container vard improvements in Port terminal area for drainage and bulkhead improvernents

Descriplion:
Revenue Schedule: 201112 PRIOR 201213 201314 201415 201516 201617 201718 FUTURE TOTAL
FDOT Funds 1,826 11,273 ¢ 0 0 0 Q9 0 11,273
Seaport Bonds/Loans 5808 - 10,826 1,892 7.956 7,178 0 0 0 27,852
Total Revenue: 7,634 22,099 1,882 7,956 7,178 0 0 0 39,125
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 2015-16 201617  2017-18  FUTURE TOTAL
Pianning and Design G 2,100 4] 0 0 0 0 0 2,100
Construction 7,634 19,999 1,892 7,956 7,178 0 i} 0 37,025
Total Projected Cost: 7,634 22,099 1,892 7,956 7,178 0 0 Q 39,125
Estimated Annual Operating Costs: Less than 510k
GANTRY BERTH REINFORCEMENTS Project #:643560
Location: Dante B. Fascell Porl of Miami-Dade
Port of Miami
Comm. District Physically Localed: o
Comm. District(S) Served: Countywide
Deserigh On:Heznforce gantry crane area for the purchase of four new cranes
Revenue Schedule: 201112 PRIOR 2012-13 2013-14 201415 201516 201617 201718 FUTURE TOTAL
Saapert BondsiLoans 1,415 1,685 2,985 0 0 0 [ 0 4670
Total Revenue: 1,415 1,685 2,985 0 1] 0 ¢ Q 4,670
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 201516 2016-17 2017-18  FUTURE TOTAL
Gonstuction 1,415 1,685 2,985 0 0 9 [} 0 4,670
Total Projected Cost: 1415 1,685 2,985 1] 0 L 1] 0 4,670
Estimated Annual Operating Costs: Less than $10k

Equipment Acquisition




PURCHASE 4 ADDITIONAL GANTRY CONTAINER CRANES Project 4:6433531

Location: Dante B. Fascell Port of Miami-Dade
Port of Miami

Comm, District Physically Located: 5

Gomm, District(3) Sarved: Countywide
Purchase, erect, and install two Super Post-Panamax Container gantry cranes to meet expacted demand by FY 2013-14 plus two addifional cranes in FY

2014-15 and FY 2015-16

Description:

Revenue Schedule: 2011412 PRIOR  2012-13 201314 204415 201516 201617 201718 FUTURE TOTAL
FDOT Funds 2,860 2,880 0 0 0 0 0 0 0 2,880
Seaport Bonds/Loans 7.445 7,656 25,469 4,204 2,852 444 0 0 0 40,315
Total Revenue: 10,325 10,436 25469 4,204 2,552 444 0 0 0 43,195
Expenditure Schedule: 201112 PRIOR  2012-13 201314 201415 201516 20161y  2017-18 FUTURE TOTAL
Equipmant Acquisition 10,325 10,436 25,459 4204 2,552 444 0 0 0 43,155
Total Projected Cost: 10,325 10,436 25,469 4,294 2552 444 0 i} 0 43,195
Estimated Annual Operating Costs: 625

Facifity Improvements

CRUISE TERMINAL J IMPROVEMENTS Project 4642930 %
Lacation: Dane B. Fascell Port of Miami-Dade
Port of Mizmi

Comm. District Physically Located: 5

Cormr, District(S) Served: Countywide
Upgrade and remode! Terminal J to attract luxuny cruise operations by replacing carpet, new elevators and rapaitfupgrada various portiens of the current

Description:

terminal
Revenue Schedule: 201112 PRIOR 2012-13 201314 201415 2015-16 201617 201716  FUTURE TOTAL
Seaport Bonds/Leans 1,697 2,853 5,000 5,000 0 0 0 0 0 12,853
Total Reveruse: 1,697 2,853 5,000 5,000 0 0 ] [t} 0 12,853
Expenditure Schedule: 201112 FRIOR 2012-13 2013-14 2014-15 201516 201617 201718 FUTURE TOTAL
Planning and Design 0 1,156 0 4 0 0 ) 0 0 1,156
Genstruction 1,697 1,697 5,000 5,000 Q 0 G 0 0 11,697
Total Projected Cost: 1,607 2,853 5,000 5,000 1] 0 4 1] 0 12,853

Estimated Annual Operating Costs: 16000
INFRASTRUCTURE INPROVEMENTS Project 4:545430
Location: Dante B. Fascell Port of Miami-Dade
Port of Miami

Comimn, District Physically Located: 9
Comm. Distric(S) Served: Countywide

(L




Description:Update and improve various infrastruciure portions of the Pori

Revenue Schedule: 201412 PRIOR 2012-13 201314 2014-15 2015-16 2016-17 201718  FUTURE TOTAL
FDOT Funds 435 976 Q 0 0 0 0 4} 4 978
Seaport Bords/Loans 8,048 9,899 10,470 10,230 8,430 12,430 5,000 9 [ 56,459
Total Revenug: 8,483 10,875 10,470 10,230 8,430 12,430 5,000 0 ] 57,435
Expenditure Schedule: 201112 PRIOR 2012-13 2013-14 201415 2015-16 2016-17 201718  FUTURE TOTAL
Constuction 8,483 10,875 10,470 10,230 8,430 12,430 5,000 0 [} 57,435
Total Projected Cost: 8,483 10,675 10,470 16,230 8,430 12,430 5,000 0 ¢ 57,435
Estimated Annual Gperating Costs: Less than $10k
INTERMODAL AND RAIL RECONSTRUCTION Project #:642780 %
Location: Dane B. Fascell Port of Miami-Dade
Port of Miami

Comr. District Physicalfy Located: &
Comm, District(S} Served: Countywide

Description:Utllize federal grants to refurbish rail fine from the Port to transfer area

Revenue Schedule: 201112 PRICR  2012-13 201314 201415 201516 201617  2017-18  FUTURE TOTAL
Federal Transportation Grant 8,989 8,989 13,778 0 0 0 0 ] 0 22,767
Seaport Bends_oans 3,073 3,200 1,200 400 0 0 0 0 0 4,800
Total Revenue: 12,062 12,189 14,978 400 ] 0 0 1] [ 27,567
Expenditure Schedule: 2011-12 PRIOR 201213 201314 201415 201516 201617 201718 FUTURE TOTAL
Planning and Design 417 544 0 0 9 0 0 Q4 0 544
Constiuction 11,645 11,645 14,878 400 0 0 0 0 0 27,023
Total Projected Cost: 12,062 12,188 14,978 400 0 1] 0 ¢ 0 27,567
Estimated Anrual Operating Costs: 1000

Passenger Facilities Improvements

CRUISE TERMINALS D AND E UPGRADES FOR NEW SERVICE Project #:844710
Logation: Dante B. Fascell Port of Miami-Dade
Port of Miami

Comm. District Physically Located: 5
Comm. District{S) Served; Countywide
Descriplion:Upgrade terminals to berth new class of ship in order to meet future growth demands

Revenue Schedule: 2011-12 PRIOR 201213 209314 201415 2015416 204617  2017-18 FUTURE TOTAL
FDOT Funds 1,399 1,669 0 0 0 0 Y 0 0 1,668
Seaport Bonds/Loans 10,800 12,067 1,763 0 0 0 0 0 0 13,830

K




Total Revenue: 12,299 13,736 1,763 1] ) 1] 0 ¢ 1] 15,499
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 201516 2016-17 2097-18  FUTURE TOTAL
Planning and Design 0 1,167 0 0 ¢ 0 0 Q 0 1,167
Gonstiuction 12,299 12,669 1,763 0 o 1 0 0 0 14,332
Total Projected Cost: 12,299 13,736 1,763 0 ¢ 1] 0 ¢ 1] 15,499
Estimated Annual Operating Costs: Less than $10k
Port Facility [mprovements
GARGO BULKHEAD REHABILITATION Project #:646300
Location: Dane 8. Fascell Port of Miami-Dade
Port of Miami
Gomm. District Physically Localed: 2
Comm. District{S) Servad: Countywide
Deseription:Repair and improvements to Port Gargo area bufkheads
Revenue Schedule: 201112 PRIOR 201213 201314 201415 201516 201617 201718 FUTURE TOTAL
Saeaport Bends/Loans 5,736 5,736 2,967 8,439 2,147 5483 0 0 0 24,772
Total Revenue: 5,736 5,736 2,967 8,439 2,147 5,483 0 [t} 0 24,772
Expenditure Schedule: 201112 PRIOR 201213 201314 201415 2015-16 201617 201718 FUTURE TOTAL
Gonstruction 5,736 5,736 2,967 8,439 2,147 5,483 0 0 0 24,772
Total Projected Cost: 5736 5,736 2,967 8,439 2,147 5,483 ¢ 0 0 24,772
Estimated Annuaf Operaling Costs: Less than §10k
CARGO GATEWAY SECURITY SYSTEMS Project #:644010
Location: Dante B, Fascel Port of Miami-Dade
Port of Miami
Gomm, District Physically Located: 5
Gom. District(S) Served: Countywide
Descripl onFurehase and instalt securlty systems for new galeway as required
Revenue Schedule: 2011-12 PFRIOR 2012-13 2013-14 201415  2015-16 201617 201718 FUTURE TOTAL
Seaport Bondsf.oans 3,650 3,650 3,716 1917 2,117 ] 600 0 0 12,000
Tolal Revenue: 3,650 3,650 3,716 1,917 2117 o 600 0 0 12,000
Expenditure Schedule: 201112 PRIOR 2243 201314  2014-15 2015-16 201617 201718 FUTURE TOTAL
Construction 3,850 3,650 3,716 197 2,117 0 600 9 0 12,060
Total Projected Cost: 3,650 3,650 3,716 1,917 2117 0 600 ] 0 12,000
Estimated Annual Operaling Costs: 100

(Lt




CONSTAUCTION SUPERVISION Project #:6430061
Location: Danta B. Fascell Port of Miami-Dada
Port of Miami

Gorm, District Physically Located:
Comm. District(S) Served: Countywide

Dascription:Provide supandsion of on-going construction projacts at the Post

Revenue Schedule: 201112 PRIOR 201213 2013414 201415 2015-16 201617 201718  FUTURE TOTAL
Seaport Bonds/Loans 5,000 10,758 4,800 4,900 4,800 4,900 4,900 0 0 35,250
Tolat Revenue: 5,000 10,750 4,900 4,900 4,900 4,900 4,900 0 ¢ 35,250
Expenditure Schedule: 2011412 FRICR 2012413 201314 201415 201516 201617 201718 FUTURE TOTAL
Construclicn Management 5,000 10,750 4,960 4,900 4,900 4,900 4,900 0 0 35,250
Total Projected Cost: 5,000 10,750 4,900 4,900 4,900 4,900 4,900 0 [ 35,250
Estimated Annual Operating Costs: Less than $10k
CRUISE TERMINALS BULKHEAD REPAR Project #:549890
Lecation: Dane B, Fascell Port of Miami-Dade
Port of Miami

Comm. District Physically Located: 5
Comm, District{S) Served: Countywide

Description:Emergency repairs 1o bulkhead in front of existing cruise terminals

Revenue Schedule: 201112 PRIOR 201253 201314 201415 201516 201617 201718 FUTURE TOTAL
Seaport Bonds{Leans 2,528 2,552 50 0 0 L} 0 0 0 2,602
Total Revenue: 2,528 2,552 50 0 ] o ] 0 0 2,602
Expenditure Schedule: 2011-12 PRIOR 201213 201314 201415 201516 201617 201718  FUTURE TOTAL
Constiuction 2,528 2,562 80 0 0 { 0 0 0 2,602
Total Projected Cost: 2,528 2,552 50 0 0 ) 0 0 o 2,602
Estimated Annual Operating Costs: Less than $10k
SEAPOAT TUNNEL Project #:649870
{ncation: Dane B. Fasce!l Port of Miami-Dade
Port of Miami

Comm. District Physically Located: &

Comm. District{S) Served: Countywide
Previde local malching funds to the Florida Deparlment of Transpartation project 1o construct a tunnel connesting the Pante B. Fascell Porl of Miami-Dade

to the maintand to ease iraflic congestion in Downtown Miami

Dascription:

Revenue Schedule: 201112 PRIDR 201213 201314 201415 201516 201617 201718 FUTURE TOTAL
BBG GOB Saries 2008A 0 100,000 0 0 0 0 0 0 0 100,000
Seaport Bonds{Loans 0 0 0 55,000 0 0 0 Q9 o 55,000

[5




Total Revenue: [t} 100,000 1] 55,000 0 o 1] 0 o 155,000
Expenditure Schedule: 201112 PRIOR 2012-13 201314 201415 201516 2016-17 201718 FUTURE TOTAL
Planning and Design 0 3,000 1] [ 0 0 0 0 0 3.000
Construction 0 97,600 g 55,000 0 0 0 0 o 152,000
Total Projected Cost: 0 100,000 0 55,000 0 0 1] 0 ] 155,000
Estimated Annual Operating Costs: Less than 510k
TERMINAL BULKHEAD FUTURE REPAIRS Project #:644300
Location: Dane B. Fascell Port of Miami-Dade
Port of Miami
Comm. District Physically Located: 5
Comin, District(S) Served: Countywide
Description:Program for future bulkhead repairs
Revenue Schedule: 2011-12 PRIOR 201213 201314 201415 201516 201617 204718 FUTURE TOTAL
Seapost Bonds/Loans 0 [\ 0 0 15,000 13,000 12,000 0 0 40,060
Total Revenue: 1] o 0 0 15,000 13,000 12,000 0 0 40,000
Expenditure Schedule: 2011-12 PRIOR 201213 201314 201415 2015-16 201617 2718 FUTURE TOTAL
Plarning and Design 0 0 0 0 3,300 700 0 0 a 4,000
Construction 0 [\} 0 0 11,700 12,360 12,000 0 0 36,000
Total Projected Cost: 0 [ 0 0 15,000 13,000 12,000 ¢ 1] 40,060
Estimated Annual Operating Costs: Less than $10k
TERMINAL. F AND G UPGRADES Project #:645020
Location: Dane B. Fascell Port of Miami-Dade
Port of Miami
Gomm. District Physically Located: 5
Comm, District(S) Served: Countywide
Description:Repair and upgrade terminals to include roofing, stairways and ventilation improvements
Revenue Schedule: 201112 PRIOR 201213 201314 201415 2015-16 201617 201718 FUTURE TOTAL
Seaport Bands/Loans 5,800 5,963 8,602 0 0 0 0 0 0 14,565
Tenant Firancing 1,500 1,500 1,000 0 0 0 i} 0 0 2,500
Total Revenue: 7,300 7,463 9,602 0 D 0 ] 0 0 17,065
Expentiiture Schedule: 201112 PRIOR 201213 201314 201415 2015-16 201617  2017-18  FUTURE TOTAL
Planning and Design 296 459 0 0 0 0 o 0 L4} 459
Censtruciion ’ 7,004 7,004 9,602 Q Q i} 4 0 & 16,606
Total Projected Cost: 7,300 7,463 9,602 0 1] 0 [ 1] o 17,065
Esfimated Annual Operating Costs: Less than $10k

(C




Seaport Dredging

DREDGE 1
Location: [Dante B. Fascell Port of Miami-Dade
Port of Miami

Comm. District Physically Located: 5
Comm. District(S) Served: Countywide

Project #:845730

Description:Credge southem part of Lummus lsfand te a depth of 50 feet aliowing port capaclly for larger ships

Revenue Schedule: 2011412 PRIOR 2012-13 201314 201415 201518 201617 2017-18  FUTURE TOTAL
Army Gorps of Engineers 0 2670 0 0 0 0 0 0 0 2,670
FDOT Funds 0 1,009 85,615 20,428 2,725 2,125 4} 0 0 112,500
Seaport Bonds/Loans 0 1,556 42,726 34,674 7.539 808 0 [\] 0 87,303
Total Revenue: g 5,235 128,34 55,000 16,264 3,633 [} 1] 0 202,473
Expenditure Schedule: 201112 PRIOR 2012-13 21314 201415 2015-16 201617 2017-18  FUTURE TOTAL
Planning and Design 0 5,235 o} Q 0 ] 0 |4} 0 5,235
Construction Q 0 128,341 55,000 10,264 3,633 0 0 i 197,238
Total Projected Cost: ¢ 5,235 128,341 55,000 10,264 3,633 0 0 0 202,473
Estimated Annual Operating Costs: Less than $10k
DREDGE Il BULKHEAD STRENGTHENING Project #:847710
Location: Dante B. Fascel Port of Miami-Dade
Port of Miami
Comm. District Physically Located: 5
Comm, District(S) Served: Countywide
Description:Strengthen Port bulkhead areas for Dredge 1!l project
Revenue Schedule: 201112 PRIOR 2012-13 2013-14 2014-15 2015416 201617 2017-18  FUTURE TOTAL
FDOT Funds 2,235 3,164 0 [ 0 0 0 0 0 3,164
Seaport BondsfLoans 37,514 38,742 20,600 3913 0 0 0 9 0 62,659
Toftal Revenue: 39,749 41,906 20,000 3913 0 0 0 ¢ 0 65,819
Expenditure Schedule: 201112 PRICR 201213 201314 201415 2015416 201617 261718 FUTURE TOTAL
Construction 39,749 41,906 20,00G 3913 0 0 0 0 0 65,519
Total Projected Cost: 39,749 41,906 20,000 3,913 0 1] 0 0 1] 65,819
Estimated Annual Operating Costs: Less than $10k
Terminal Improvements
MASS NOTIFICATION SYSTEM Proiect 642390
Localian: Dane B. Fascell Port of Miami-Dade

Port of Miami

(7]




Corm. District Physically Located: 10
Comm. District{S) Served: Countywide

Deseription:Establish a pertwide warning system lo alert personnet of dangersus cenditions

Revenue Schedule: 2011412 PRIOR 201213 201314 201415 201816 201617 201718 FUTURE TOTAL
Seaport Bonds/loans 630 630 50 0 0 0 0 0 0 680
S Department of Homeland Security 2,042 2,042 0 0 0 0 0 1] 0 2,042
Tolal Revenus: 2,672 2,672 50 0 0 0 1] [} 0 2722
Expenditure Schedule: 201112 PRIOR 204213  2013-14 201415 2015116 201617  2017-18 FUTURE TOTAL
Construction 2,672 2672 50 0 0 0 0 ¢ 0 2,722
Total Projected Cost: 2,672 2,672 80 0 0 0 0 0 1} 2,722
Estimated Annual Operating Costs: Less than $10k

201112 PRIOR 201213 201314 201416 201546 201617 201718 FUTURE TOTAL
Revenue Grand Totals: 120,550 253,837 232,183 157,049 52,588 29,890 22,500 o] 0 758,047
Expenditures Grand Totals: 120,550 253,837 232,183 157,049 52,588 39,890 22,500 1] 0 758,047

(¢
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Print Preview - Scorecard - Port of Miami - Seapart

Elafqmé;ﬁ_i_ala

© HName  Perlof Mismi- Seapor
ﬁes::ripﬁun: n'a

Domain: Be&pﬁrﬁ

Owners:  Johnson, B, Braithwaile, Doralyry

Details

ki Azt.tra.dt New Custdmers {Seaport)

1. Actual ‘ Eqsiﬁe sPlaltE‘mal

S=-spz:nrt Gsago "E'l:lrmsg-: Bloritly Jan*i2 | £30,224 2554523 - 2.460,080
| . nifistive Name Type [ ASOF Status 1 G
Gn gcrng msrxehng intiatives wiih mie:estnd oruise nfa n'e Breithvaiie, Doralyn
lires and votume incenbve discussions
Promrote Seaport Imponance through adverksing, rfa e Braitwweife, Doralyn
nzonthly Port Perrer meslings, pericipstion in cruise
and cargo frade shows

Musnbar of Criise Passengers - Monthly 405 574 1;44?__?38 1,294 877
Indigtives include velumes incentives, new snd nfa n's B )
irnprowe] feeifies Eralthwslae Derafyn
Prosnote Seaport Importance treugh adverksing, e e Erzithwaite, Doralyn

rronthly Perl Padrer meetings, pericipstion in cruise
and carg:- irade shows

o Uv&ﬂw Fam Equws.lent um‘w PRTIR ST
* Improve Cusiorner Sahsfﬂcﬂon {Seapart)
Cusiomer “'—ﬁatx:fsmcm Sun'Ey
= Retain Current Customers {Seaport)
< improve Port Partner Satizsfaction
Seabosrd Bh 3 of § Construetion

.Tem'msl H R&Rncsﬁrzg L
Piiot Station Rip Rep Enhsr;c:‘-*manﬂ

CAP BEY Teminat F‘arkmg EETege D
cap EI"'u’ C‘;nmmsrﬂ:l & Control Center Phase &

CARGD - Cergn (Sates Processing Time Cursdion

MARKETIRNG Criise Indusirg Meetings with Port
Fartners

. Initiative Name

M;:ure pmachve property managen‘enﬁ anc% raguisr
ienani nie g—«

B,LQRKEIING F‘emhab%e CE:IQD fﬁdu:ﬁr)'
Meetings

Pearmit Kisil Tnel Spccess
% Enhanced Revenue Streams {Scaport)
.ﬁec[werhsing Revenues
. . N Imtiatwveﬂame L :
]uentrf'y ad'u'erts ng oppariurities &l POR Tem'gnsls

Develop Reles obisin approvals by Trarsi Committes
and 255

Adverlising 18 rmornth Program

Jen*12

RS

7T

“2EQ1 £1% 1 - -

HiEQs s B0% o n's 0%
(BOI =) {Elinis)

MIF04 0% ' : 0% nia

M4F04 ris 100% n's 100%
100/ ni=) C1Gafnraj' :

MRz 100% 1m 100%

R4 i 100% @ 405 40%
{100fnfa)y {oig)

Feb'12 217Mir xoomin Y - 2.34Min 2.00Min

R4 o ‘ 2 2 B

nfz n'a Elrsm'nvsne Dmral'_m

i2 12

2
=

MIFQS 100.0% B9.5%h 05 0%
nis iz . e ._ . s e
TypeE As(}f I Staius } : i 0"‘“*"5-_-.-..::,::.: |

E'.f"-‘s:lQﬂEﬁ |r| Progress Brslihwalte, Raralyn

302008 [n Progress Brailhwsite, Doralyn

Brailwsite, Doralyn
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Prin Preview - Scorecard -

Hort of NMiami - Beapaort

= [ewverage Technology o Enfance Sacurity
Effectivensss

Mew Billing and Aenouris Recsivablia Spslesn

Produslicny Server Envircnmant Moademization

Provide Metwark aé the Naw Saeurisy Sommand
Center

Crenz Management Conneciuity

Medermize and connect Building Mansgement
Systems in the County Metwarl:

¥ 20 Financial .

MIFGR

PR3
MiFQ3

MIFOR
ni'a

iliE n's 100%
(10049000 ) {00016
100% n'a 10834
100% n'a 10G%
50% n'a a0

'S nia n'a

ha Increase Cargu Revenue

Imhatwe Name

Ad\rur'ung;_sﬂrcmance F‘:‘opcr"e &n F-.dv&rh:lng o

Jrdinares fo I'u'lsnagr:r

ll}.ai C‘srga Rewznus- Mr:nnthi y

Inmatnrea Nams

leliztives include 1.-:-Iume1m::=-ntm=-s new &nd
irnproansd fecillies

Prosrote Szaport Impartsnea throwgh advertsing,

wranthly Par Pedner mesdings, pedlicipsion in eruize

=nd carga frade Ehm'.‘:

kfa‘un1e |nc1=ntvee pmgrams fm Iarge customers. Mew

husiness programes are nagolisted for new sepdoas.

* Inciease Passenger Revenue

Inifiative Name
Adveriising Orainence - PFropoze £n Abdverlising
Cnfinarea {o Manager
Tu al Qwﬂpc-rt Paa:hnger Rer.renue Mc:ntniy

tnitiative Name

[ristives inchude volume insantivas, new 2nd
improved facilties

Wizit corporaie headousriess of largast potentsal
cusiomers

On going marketing intisbves wih interssted cruise
fings and wilume incentive discussions

Pragule Saapoit Importances through advertizing,

reanthly Part Farinar meeiings, pesicipation in crufas

asnd cangs trade shows

Volume incenive progrems for kerge customers. MNew
E:uusme,.a progremes e rngnh:ied fcur rew :anﬂ:;_:.

® West Budgﬁ:t Targets {3eaport}

[mttatl\re Na.me

Adverhsmg Grdmancﬁ Pm CE S Aﬁamrhmng
Ordnares to Manager

Tatal Cperalirg Expenzas - Marihly

Inttiative 'Name

Rewm.-.ranm srkdrass ex panss wnance:. & rentily I

basis 1o find and coresi preblems
Aporassively working on stratagizs o reducs
burzzoring seeurity cosis,

Sasp._ﬂt Tenani ﬂcc-upancy Ratas - konthly

' 1ru1:at1'.n=-Name

Niore pmachna r-mpmrty manageneni snd regular
t=nant meetings

fyp'e AsOfStatuEI LA [ Cm-mers
re ] Elrslﬂ'n.vsne l}aralyn
Jon1Z Fe,0a0 BLARIK ﬁ $ETODK
"E'ype As OF E’tafus[ S P e | (heners
nf2 n's Johreon, Bill;
Brsithwaiie, Toralyn
Fie n's Breittnwsife, Dasalyn
ne ms  PreithwaieDosalin

;ﬁ'pé I A5 OF Status i 11

nfa

it l }Ef

e E*alt}m-sl. =8 E;\a;sl' ]

%,

sEEEDK . S3BOK Y

den2 BY

Type |AsOf status] ¢ B | @ @ [w] Cvmers

na e Johrson, Bilk
Braithwaite., Boralyr

nfa 'y Johresan, Bilk;
Braitimraite, Doralyn
nfa 's Brsitinraite, Daralyn
(251 n'= Braithiwaife, Doralym
a n's Braithwraiie, Doratyn

Type | As OF stafus |

nfa

Dae il

Type | A5 OF Status |

na

rfa

Fah™2

 Type | As OF | Status |

nfa

Bl @ [w]|  Owners
s : Ersrthwsl:a, Dﬂrs! ;n
$5,088K $5,0C3K TETEK
a&*‘l_%‘-}} |!‘3r"e| Dvmers
n's Abres, Mitdam
n's o Johreon, Sill
Q3% n'a B3
@@ %] Cwners
da Ersithwesile, Doralyn
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Print F’myiew - Scorecard - Pori of Miami - Seaport

" Revenue: Tolal (Besper) e E§ senasex 520852 b 520,436k $20.522K
E [...hawawame ST Type AsOf Statin | 0 I ( Gl ers.”.....” o
.&JI fees were lncreased this psst ye&r &= Fert ofa rfa ru'a Erslﬂ'lwar a, Dc»ral:,-ne

ccumprehenswﬁ pmgrsm fu EIE-hIE‘FE frsaﬂcl-al stabllrl,

FI7.OTOR

Ex;.wn Tetal {Sesparl 9 “ei7 870K srgec
_— . InitiaiveName .. . Type|AsOf Staus al@ _ Oumers
Aggressrﬂ.reiy wnri@ng Of straiagiﬁs Eo raduce ria n's Jnhr::c»n Bill

burzecning 5ecun’r,' cosls,

Review and address expensa variances ¢ = monthly ‘Wa s C Abrae, Miriam
basis 1o find and comrect problems

36t wr B2 s Ew
(267-273) {367-378)

F’:rrt?anS Fuﬁé Tma Filied {Seaport) - “'.'EEFQ']

# F!educe Siecurlty Costs (Seapnﬂ]

Imhat'sre Name_ s A I % i i . ﬂwners e

Agoressively working on strategies: {o reduce mia n‘s lahrr:sn Bll!

burgearing security cosis,

Cornpledion, approval and impiemerdation of Facilities : nfa -] R n'a

SEx:ernty F'I:n _
S=5p:nrt Seeurty Officers Creslines Hours Fab "2 1.341Hrs 1,343Hms ©B,132Hrs 83510Hr=
Reduce MDPD Cverdime Bitting to Seapmt D=c'ii 1K n'a o FB32K nfa
Sesun“y : :

cohon semm B||Egng5 EQ Sesport qemmty st e Dgclﬁ v 34513{ e n;ﬂ $1.ﬁag}{ et m'ﬂ S

= Properly Maintain Port
» Improve the Quality and Efficiency of Port

Operations N )

Heduce Crane Management Cverdime Hours Fab 2 1.852Hre 7593Hs TESTHr=

F'urcha_e Reqmstmﬂ Prozassing MIFD4 241% 8355 0%

._.-‘-a;:-art gsn;y Craﬁe a’uellsh,hty (%jl Moty ,' ] Fab *1Z B3.5 QB {I e

' _— Imﬁatwe Name o i Type %As 'DfSiafus‘ - 'Dwnars _
Inircduwd elec:h'xﬁs:etmn prezct o save cccfis and s ‘s
mEnimize downties
= Improve and maintain the guality of
natural TESOUICEs {Seapﬂri}
iy _inifiatiee Name oType| msor | osmts | o (@2 @ B Owers |

Clleia Hwer Gb‘lﬁln Beard spproval §n (=T m:mraci 1@ T SAZO0E  Cormmplete 181% aldes, Dorian
us Bnu:ge & Dredgln;
Oleta Rwer I.sue — pr:nceed by 4’1”- anRICe C‘:rm]:llete
Oleis Pwer Begln cnnstrucbnn Eay June "B "‘DDS 12131|"3009 In ngress 403 Veldes, Dorian
Oleta River - Chitsin perréls from the Gity of Nurlh E\"EA:U‘EQE‘B I\Dt Started yeldes, Dorsn
Hiismi T
Oleiﬂ. River - Tblgin pervils from the Gidy of Marih 22008 Complets 100% Veldes, Dorian
Memmni Bearh bafore furse 30, 2008 .
Oleta River - Pesign Stahus . SF2052008 Cnmplete 100% Waldes, Dorian

CAP DEV - Olete River Miigafion Projest. 10FC Ej’g R . 100% Y 1003 100%

¥ Atfvact and Retain 2 Competent F'{:rt Eiaff
Personmel to Meet Sec:.m'b_.' Gosle 163 e

i Emi:atweName

Schedule ﬂﬁd mmplete aif emp!syee educaticnal

progeams
¥ Provide a Properly Trained Port Staff =
Employe: educalion prog@ams 1FQ3 EE 108.0% 10003 00024 100.90%
i IitintveNome 1 Typel|AsOf Sttus| o G v @ (@ (%] ownes 1
Er:hedule snd mmpl&ie all empleyee edu-:s‘u:qal n'a -] nfa

pregrams
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Print Preview - Scorecard - Port of Miami - Seaport

Linked Oljects

L

Child Scorecards {0}

-4

”F%rént Scorecards {2)

E _ Mame Twners
Transpoststion Bhategis Arza Biiami-Oadz Courndy
¥ ACM Scorecard - Uord, Yazla Llart, seia
= ActiveViews {0}
+ Initiativezs {0}
‘7 Objectives (15) o ] -
e e 4..| S G;mers_i S S

| T L Rame
: Adiract Maw Qusiomess (Saaport)

Redain Curent Customers [Sesport)
[mprove Por Pariner Safisfarion
Enhenced Revenge Streams (S=apaort)

Efizcliveness

[ncreszs Carge Revenue
Inarezas= Passangar Ravenus
ezt Budget Targets (Seapordt)
Reduce Serwity Gosts (Sesport],
Propary Hatntain Port

{Zeapor)

Provide & Froperly Trained Port Si=f

Imprave Custamer Satisfedion (Sespor)

Lensarage Technology to Enhanca Secusily

trpprovs the Quality and Efivieney of Port Operations
improsz snd maintzin the guelity of natursl resourees

Adiract and Refsin 2 Conypetant Port Siaif

Jﬁhﬁs-‘:-ﬁ. Eii]; .B-ra'ir';!‘l'ﬁ‘s-j'ie. Elnrstynr; Lgf'nzkéy. Kewn
Haifela, Rizhard; Bratihsvaibe, Dorshyn

Johrsan, Bill; Braihweste, Deoezlyn; Lynzkey, Kevin
Johrson, Bill; Braithweile, Dorelyn; Lynskey, Kavin
Lynsizy, Kewvin

Pezguers, Hector; Calderon, Criziing

Johrson, Bill; Lynskey, Kevin
Jehnaon, Bill; Lynskey, Kevin
Ahre, Wiz
Johnzon, Bill; Pesquera, Haclor
Haifel=, Richard
Abrew, Wiksnn

_ Waldes, Dorizn

Conzalez, Luis F
Gonzslez, Luis E

= Program Groups {6}

= Tazkz {0)
Comnentary
Action items
l | DueBDate | Status =] Action Orwmers )
13 'i-"- 3
Comments
Date = | o Author i Comment

242008  Hsffiga, Rishard

Expenses within budost

Ravenues for carge and ciuiss within budget

Cruise- Scoping deals {NCL). Possiblz 15 yesr confract bazsd on new tsmminal.
Cargo- Menaotiaiing desls wih Terminal Dparstors

Securty- 13 new MDED offiters in Januarny to reduce MDPD overtime. Ten

additonal SES and up to 20 pit crozsing guards to be hirsd enabling & reduction |
SES overiims

Attachments & L‘mké

¢ External Links {0}

T

= Attachments {0)
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