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HOMELESS TRUST FY 2012-13 DEPARTMENT BUDGET PRESENTATION 
FY 2012-13 DEPARTMENTAL ISSUES 

Support Services Issues 

* Loss of ARRA funds will impact on the level of prevention and rapid re housing programs which may result in additional households becoming homeless. As such the 
Homeless Trust is providing $200,000 in Food and Beverage funds for rapid he-housing and homeless prevention which may be used as match for the Emergency 
Shelter Grant funded by HUD through the Miami Dade County PHCD.  

* Budgeted anticipated revenue for FY 12-13 from the Donation Meter Campaign will provide $50,000 of meal programs for homeless individuals. 

Permanent Housing Issues 

* As a result of the success of the case rate program with providers in meeting and exceeding performance benchmarks, it is recommended that funds be increased by 
$182,000 to $1 million in FY 2012-13 

Emergency Housing Issues 

* It is recommended that Food and Beverage Tax funding for Hotel beds for homeless families be increased by $500,000 in FY 12-13 due to increasing needs. Staff 
hopes that new programs will mitigate the need to spend at that level which will be closely monitored by the Homeless Trust Board. 

* Emergency shelter beds have been budgeted at $1,390,200 for FY 12-13 due to increased need.  

* Budgeted anticipated revenue for FY 12-13 from the Donation Meter Campaign will provide $50,000 of emergency shelter beds. 

* A Capital Reserve continues to be funded for future needed repairs at the Homeless Assistance Centers (I & II). The Homeless Trust must fund 80% of all capital 
expenses with CPH providing 20%.  

Homeless Trust Issues 

* Potential under new HUD Mc Kinney Legislation to be designated as a Unified Funding Agency (UFA) which could increase administration reimbursement from 2.5% 
to 6% of our Federal funding. While this could reduce the level of support the Food and Beverage Tax currently provides to fund administrative activities related to our 
Federal grants, additional Federal requirements to become a UFA may result in the need for additional staffing.  

Domestic Violence Oversight Board Issues 

* The department needs to identify a funding source to leverage Food and Beverage Tax revenue to establish the long term sustainability of a second domestic 
violence shelter 
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REVENUE OVERVIEW 

FY 2011-12 Projections: 11-12 
Budget 

11-12 
Projection 

Variance from 
budget Explanation of major variance 

General Fund $0 $0 N/A 0.00%  

Federal/State $21,600 $21,686 $86 0.40% 
Slightly increased revenue from the ARRA federal 
grant is projected for the current fiscal year over 
originally budgeted levels. 

Proprietary $23,858 $25,445 $1,587 6.65% 

Increased Food and Beverage Tax revenue is 
projected for the current fiscal year over originally 
budgeted funding level. In addition, actual carryover 
from the previous fiscal year was higher than originally 
budgeted levels for the current fiscal year.  

Interagency N/A N/A N/A 0.00%  
FY 2011-12 Projections Totals:  $45,458 $47,131 $1,673 3.68% 

FY 2012-13 Budget: 11-12 
Budget 

12-13 
Base 

Variance from 
budget Explanation of major variance 

General Fund $0 $0 N/A 0.00%  

Federal/State $21,600 $21,154 ($446) -2.06% 
Loss of ARRA federal grant for FY 12-13 accounts for 
the decrease in grant funding from the base level for the 
current fiscal year. 

Proprietary $23,858 $26,073 $2,215 9.28% 
Increased Food and Beverage Tax revenue is budgeted 
for FY 12-13 over base budgeted levels for the current 
fiscal year.  

Interagency N/A N/A N/A 0.00%  
FY 2012-13 Budget Totals:  $45,458 $47,227 $1,769 3.89% 
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EXPENDITURE OVERVIEW 

FY 2011-12 Projections: 11-12 
Budget 

11-12 
Projection Variance from budget Explanation of major variance 

Salary $1,196 $1,154 ($42) -3.51% 
Decrease in Salaries from originally budgeted levels 
for the current fiscal year is attributed to employee 
furlough days. 

Overtime Salary $0 $0 N/A 0.00%  
Fringe $253 $253 $0 0.00%  
OT Fringe $0 $0 N/A 0.00%  
Court Cost $0 $0 N/A 0.00%  

Contractual Services  $121 $87 ($34) -28.10% 

Decrease in Contractual Services for the current 
fiscal year is attributed to a decrease in projected 
expenditures associated with the department's 
consultant who provides technical assistance for 
permanent housing development.  

Other Operating $474 $496 $22 4.64% 
Increase in Other Operating expenses for the current 
fiscal year is attributed to an increase in projected 
expenditures associated with the public marketing 
campaign of the Homeless Donation Meters. 

Charges for County Services $204 $185 ($19) -9.31% 

Decrease in County Services for the current fiscal 
year is attributed to a decrease in projected 
expenditures associated with the department's 
Homeless Management Information System and 
related data processing services.  

Grants to Outside Organization $35,957 $36,925 $968 2.69% 

Increase in Grants To Outside Organizations for the 
current fiscal year is attributed to an increase in 
projected expenditures associated with the 
emergency shelter bed program area with increases 
in temporary motel funding for homeless families and 
additional services being added at the Chapman 
Center. 

Capital $9 $9 $0 0.00%  
Transfer $0 $0 N/A 0.00%  
Distribution of Funds In Trust $0 $0 N/A 0.00%  
Debt Services $0 $0 N/A 0.00%  
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00%  
Reserves $7,244 $0 N/A 0.00%  
Other Non-Operating $0 $0 N/A 0.00%  

FY 2011-12 Projections Totals:  $45,458 $39,109 ($6,349) -13.97% 
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EXPENDITURE OVERVIEW 

FY 2012-13 Budget: 11-12 
Budget 

12-13 
Base 

Variance from 
budget Explanation of major variance 

Salary $1,196 $1,199 $3 0.25% 

Increase in Salaries for FY 12-13 over current year base 
budget levels is attributed to the net effect of merit 
increases for all employees offset by furlough days and 
the 1% reduction in base pay for bargaining unit H 
employees. 

Overtime Salary $0 $0 N/A 0.00%  

Fringe $253 $314 $61 24.11% 
Increase in Fringe Benefits for FY 12-13 over current year 
base budget levels is attributed to the elimination of the 
contribution towards health insurance and FRS retirement 
rate for all employees.  

OT Fringe $0 $0 N/A 0.00%  
Court Cost $0 $0 N/A 0.00%  

Contractual Services  $121 $68 ($53) -43.80% 

Decrease in Contractual Services for FY 12-13 versus 
current year base budget levels is attributed to the 
reduction of services to be provided by the department's 
consultant who provides technical assistance for 
permanent housing development.  

Other Operating $474 $456 ($18) -3.80% 
Decrease in Other Operating expenses for FY 12-13 
versus current year base budget levels is attributed to the 
reduction of expenses associated with the department's 
indirect cost rate as well as telephone service.  

Charges for County Services $204 $177 ($27) -13.24% 

Decrease in County Services for FY 12-13 versus current 
year base budget levels is attributed to the reduction of 
expenses associated with the department's Homeless 
Management Information System and related data 
processing services.  

Grants to Outside Organization $35,957 $37,605 $1,648 4.58% 

Increase in Grants To Outside Organizations for FY 12-13 
over current year base budget levels is attributed to an 
increase in budgeted expenditures associated with the 
emergency shelter bed program area with increases in 
temparary motel funding for homeless families and 
additional services being added at the Chapman Center 
to include 44 new beds for Homeless Families. 

Capital $9 $9 $0 0.00%  
Transfer $0 $0 N/A 0.00%  
Distribution of Funds In Trust $0 $0 N/A 0.00%  
Debt Services $0 $0 N/A 0.00%  
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00%  

Reserves $7,244 $7,399 $155 2.14% 

Increase in Reserves for FY 12-13 is primarily based 
upon the Food and Beverage Tax funding levels for the 
current year which affects carryover, as well as next 
years funding level. This figure may increae/decrease 
contigent primarily upon the anticipated funding from this 
tax. 

Other Non-Operating $0 $0 N/A 0.00%  
FY 2012-13 Budget Totals:  $45,458 $47,227 $1,769 3.89% 
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DEPARTMENT REORGANIZATION AND EFFICIENCIES 
Discussion of TO Changes  

Position deletion and value  

POSITION CHANGES 
Activity (FY 2012-13) Position +/- Fiscal Impact & Justification 

N/A 

Position Totals:  N/A   

CAPITAL  

Function 11-12 
Budget 

11-12 
Projection 

12-13 
Base Comment 

Domestic Violence Facilities $2,500  $1,125 $3,375 
Based on bids received from RFP on a 2nd DVOB facility, additional funds 
equal to the amount of one year's operating expenditures was added to the 
capital budget.  

Capital Totals: $2,500 $1,125 $3,375   
 

* Capital Outlay Reserve (COR) Request N/A N/A N/A  
* COR Expenditures are included in the Exp by Function. 
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REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY 
Department: Homeless Trust 

($ in 000s)

A)  OPERATING BUDGET - REVENUES AND EXPENDITURES 
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13 

Actual Actual Actual Actual Actual Budget Projection Base 

REVENUE 

CW General Fund 
Countywide $0 $0 $0 $0 $0 $0 $0 $0 

PROP Carryover $5,709 $7,371 $8,532 $7,897 $8,148 $7,546 $8,177 $8,022 

PROP Food and 
Beverage Tax $11,940 $12,256 $12,334 $13,017 $14,583 $14,118 $15,094 $15,056 

PROP Interest Earnings $171 $127 $54 $21 $22 $25 $19 $20 

PROP Miscellaneous 
Revenues $0 $0 $0 $0 $0 $100 $100 $100 

PROP Other Revenues $365 $1,535 $333 $263 $233 $216 $218 $217 

PROP Transfer From 
Other Funds $0 $0 $0 $93 $0 $1,853 $1,837 $2,658 

STATE State Grants $447 $1,734 $882 $1,464 $1,430 $369 $433 $369 
FED Federal Grants $13,634 $17,712 $17,744 $20,361 $20,572 $21,231 $21,253 $20,785 

INTRADEPT Intradepartmental 
Transfers $0 $12 $0 $0 $2,260 $0 $0 $0 

TOTAL REVENUE $32,266 $40,747 $39,879 $43,116 $47,248 $45,458 $47,131 $47,227 

EXPENDITURES 
Salary $837 $994 $1,063 $1,173 $1,109 $1,196 $1,154 $1,199 
Overtime Salary 0 0 0 0 0 0 0 0 
Fringe $244 $283 $298 $296 $284 $253 $253 $314 
Overtime Fringe 0 0 0 0 0 0 0 0 
Court Cost $0 $0 $0 $0 $0 $0 $0 $0 

 
Contractual 
Services $0 $0 $182 $200 $120 $121 $87 $68 

Other Operating $23,758 $30,881 $121 $291 $560 $474 $496 $456 

 
Charges for 
County Services $0 $0 $205 $189 $105 $204 $185 $177 

 
Grants to Outside 
Organization $0 $0 $30,074 $32,819 $34,572 $35,957 $36,925 $37,605 

Capital $56 $45 $1 $0 $61 $9 $9 $9 

TOTAL OPERATING 
EXPENDITURES $24,895 $32,203 $31,944 $34,968 $36,811 $38,214 $39,109 $39,828 

Transfers $0 $0 $0 $0 $0 $0 $0 $0 

 
Distribution of 
Funds In Trust $0 $0 $0 $0 $0 $0 $0 $0 

Debt Services $0 $0 $0 $0 $0 $0 $0 $0 

 

Depreciation, 
Amortizations 
and Depletion 

$0 $0 $0 $0 $0 $0 $0 $0 

Reserves $0 $0 $38 $0 $0 $7,244 $0 $7,399 

 
Other Non-
Operating $0 $0 $0 $0 $0 $0 $0 $0 

Intradepartmental $0 $12 $0 $0 $2,260 $0 $0 $0 

TOTAL NON OPERATING 
EXPENDITURES $0 $12 $38 $0 $2,260 $7,244 $0 $7,399 

TOTAL EXPENDITURES $24,895 $32,215 $31,982 $34,968 $39,071 $45,458 $39,109 $47,227 

REVENUES LESS 
EXPENDITURES $7,371 $8,532 $7,897 $8,148 $8,177 $0 $8,022 $0 
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B)  POSITIONS 

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13 
Actual Actual Actual Actual Actual Budget Projection Base 

Full-Time Positions Budgeted = 14 14 14 16 15 15 15 15 
Full-Time Positions Filled = 14 14 14 16 0   0 0 
Part-time FTEs Budgeted =                 

Temporary FTEs Budgeted =                 

 
F-5 - Funded Projects Detail Report  

2012-13 Proposed Capital Budget and Multi-Year Capital Plan 

STRATEGIC AREA:  Health and Human Services  ******* FUNDED PROJECTS *******  
DEPARTMENT:  Homeless Trust  ($ IN 000'S)  
Domestic Violence Facilities  
   
SECOND DOMESTIC VIOLENCE SHELTER  Project #:207931 
 Location:  Undisclosed  
    
    
 Comm. District Physically Located:   Countywide  
 Comm. District(S) Served:   Countywide  
 Description: Construct a new domestic violence shelter 

   
   Revenue Schedule:  2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

   Food and Beverage Tax  1,125 1,125 3,375 0 0 0 0 0 0 4,500

      
   Total Revenue:  1,125 1,125 3,375 0 0 0 0 0 0 4,500

   
   Expenditure Schedule:  2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

   Construction  1,125 1,125 3,375 0 0 0 0 0 0 4,500

      
   Total Projected Cost:  1,125 1,125 3,375 0 0 0 0 0 0 4,500

      
   Estimated Annual Operating Costs:    1500        

      
   
 

   

 

   2011-12 PRIOR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 FUTURE TOTAL

   Revenue Grand Totals:  1,125 1,125 3,375 0 0 0 0 0 0 4,500

   Expenditures Grand Totals:  1,125 1,125 3,375 0 0 0 0 0 0 4,500

7 of 7



Attachment #1



Attachment #1



Attachment #1



Attachment #1



Attachment #1



Attachment #2



Attachment #2




