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JUVENILE SERVICES FY 2012-13 DEPARTMENT BUDGET PRESENTATION 
FY 2012-13 DEPARTMENTAL ISSUES 

* Decreasing revenues from court surcharge necessitates that the Department seeks additional general fund subsidies for the Care and Custody 
expense.  

* Funding one position from general fund formally funded by CDBG. 

* Additional grant funding provided by the Florida Department of Juvenile Justice as an enhancement to the DJJ JAC grant. (3 Positions) 

* Update: Federal and State Grant and Other Revenue funding has not been confirmed for FY 2012-13 

* Update: the Juvenile Services Department provides administrative oversight for the Guardian At Litem program.  

 
REVENUE OVERVIEW 

FY 2011-12 Projections: 11-12 
Budget 

11-12 
Projection Variance from budget Explanation of major variance 

General Fund $6,689 $6,623 ($66) -0.99% 
Variance due to higher attrition than budgeted 
(budget attrition %). Minor savings in other 
operational costs. 

Federal/State $2,101 $2,103 $2 0.10% 
Variance due to grant increases and 
decreases. State Grant (DJJ JAC) increased 
and Federal grant (BYRN) decrease. 

Proprietary $861 $977 $116 13.47% Variance due to higher carryover funds and 
decreasing court fee's revenue. 

Interagency $470 $279 ($191) -40.64% Variance due to reduction of CDBG funding. 

FY 2011-12 Projections Totals:  $10,121 $9,982 ($139) -1.37% 

FY 2012-13 Budget: 11-12 
Budget 

12-13 
Base Variance from budget Explanation of major variance 

General Fund $6,689 $7,328 $639 9.55% 

Variance due to increase in FRS retirement rate 
and group health insurance cost, funding one 
position previously funded by CDBG, and 
additional expenditure related to Care and 
Custody formally funded by the Court Fee 
surcharge.  

Federal/State $2,101 $2,225 $124 5.90% 
Variance due to grant increases and decreases. 
State Grant (DJJ JAC) increased and Federal 
grant (BYRN) decrease. 

Proprietary $861 $602 ($259) -30.08% Variance due to lower carryover funds and 
decreasing court fee's revenue. 

Interagency $470 $120 ($350) -74.47% Variance due to elimination of CDBG funding. 

FY 2012-13 Budget Totals:  $10,121 $10,275 $154 1.52% 
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EXPENDITURE OVERVIEW 

FY 2011-12 Projections: 11-12 
Budget 

11-12 
Projection Variance from budget Explanation of major variance 

Salary $5,640 $5,435 ($205) -3.63% Variance due to higher budget attrition  
(3 vacant positions). 

Overtime Salary $47 $47 $0 0.00%  

Fringe $1,510 $1,406 ($104) -6.89% Variance due to higher budget attrition  
(3 vacant positions). 

OT Fringe $4 $4 $0 0.00%  
Court Cost $0 $0 N/A 0.00%  

Contractual Services  $1,455 $1,330 ($125) -8.59% 
Variance due to scrivener error that 
inadvertently allocated dollars that should have 
been budgeted to Charges to County Services. 

Other Operating $1,144 $1,125 ($19) -1.66% Variance due reallocation of expense not an 
additional expense. 

Charges for County Services $289 $438 $149 51.56% 
Variance due to scrivener error that 
inadvertently allocated dollars that should have 
been budgeted to Charges to County Services. 

Grants to Outside Organization $0 $0 N/A 0.00%  

Capital $32 $23 ($9) -28.13% Variance due to re allocation of copy machines 
expense to non capital line items. 

Transfer $0 $0 N/A 0.00%  
Distribution of Funds In Trust $0 $0 N/A 0.00%  
Debt Services $0 $0 N/A 0.00%  
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00%  
Reserves $0 $0 N/A 0.00%  
Other Non-Operating $0 $0 N/A 0.00%  

FY 2011-12 Projections Totals:  $10,121 $9,808 ($313) -3.09% 
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EXPENDITURE OVERVIEW 

FY 2012-13 Budget: 11-12 
Budget 

12-13 
Base Variance from budget Explanation of major variance 

Salary $5,640 $5,535 ($105) -1.86% Variance due to the elimination of three vacant positions. 

Overtime Salary $47 $47 $0 0.00%  
Fringe $1,510 $1,704 $194 12.85% Variance due to FRS and Group Health insurance increase. 

OT Fringe $4 $5 $1 25.00% See above 

Court Cost $0 $0 N/A 0.00%  
Contractual  
Services  $1,455 $1,330 ($125) -8.59% Variance due to scrivener error that inadvertently allocated dollars that 

should have been budgeted to Charges to County Services. 

Other Operating $1,144 $1,127 ($17) -1.49% Variance due to fluctuation in operational expenses. 

Charges for  
County 
Services 

$289 $501 $212 73.36% Variance due to scrivener error that inadvertently allocated dollars that 
should have been budgeted to Charges to County Services. 

Grants to Outside  
Organization $0 $0 N/A 0.00%  

Capital $32 $26 ($6) -18.75% Variance due to re allocation of copy machines expense to non capital line 
items. 

Transfer $0 $0 N/A 0.00%  
Distribution of  
Funds 
In 
Trust 

$0 $0 N/A 0.00%  

Debt Services $0 $0 N/A 0.00%  
Depreciation,  
Amortizations and 
Depletion 

$0 $0 N/A 0.00%  

Reserves $0 $0 N/A 0.00%  
Other Non- 
Operating $0 $0 N/A 0.00%  

FY 2012-13 Budget 
Totals:  $10,121 $10,275 $154 1.52% 
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DEPARTMENT REORGANIZATION AND EFFICIENCIES 
Discussion of TO Changes N/A 

Position deletion and value N/A 
 

POSITION CHANGES 

Activity (FY 2012-13) Position 
+/- Fiscal Impact & Justification 

Clinical Assessment & Diversion Services 3 
Add two (+2) Juvenile Assessment Counselor and (+1) JSD 
Civil Citation Specialist an enhancement to the DJJ JAC 
grant. 

Community Services -1 Vacancy elimination 

Clinical Assessment & Diversion Services -5 Positions elimination due to reduction in CDBG funding 

Position Totals:  (3)   
 
 

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY 
Department: Juvenile Services 

($ in 000s)

A)  OPERATING BUDGET - REVENUES AND EXPENDITURES 
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13 

Actual Actual Actual Actual Actual Budget Projection Base 

REVENUE 
CW General Fund 

Countywide $0 $8,121 $8,399 $7,868 $7,303 $6,689 $6,623 $7,328 

PROP Carryover $0 $184 $175 $224 $518 $367 $517 $174 
PROP Court Fees $0 $486 $483 $507 $401 $432 $398 $366 
PROP Other Revenues $0 $0 $0 $0 $47 $62 $62 $62 
STATE State Grants $0 $1,991 $1,928 $1,877 $1,792 $1,820 $1,881 $2,003 

INTERTRNF Interagency 
Transfers $0 $500 $494 $416 $634 $470 $279 $120 

FED Carryover $0 $0 $0 $0 $0 $0 $0 $0 
FED Federal Grants $0 $351 $642 $658 $300 $281 $222 $222 

  
TOTAL REVENUE $0 $11,633 $12,121 $11,550 $10,995 $10,121 $9,982 $10,275 

EXPENDITURES 
Salary $0 $6,145 $6,380 $6,327 $5,972 $5,640 $5,435 $5,535 
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Overtime Salary $0 $18 $16 $4 $19 $47 $47 $47 
Fringe $0 $2,011 $2,059 $1,929 $1,776 $1,510 $1,406 $1,704 
Overtime Fringe $0 $1 $6 $1 $5 $4 $4 $5 
Court Cost $0 $0 $0 $0 $0 $0 $0 $0 
Contractual 
Services $0 $1,833 $1,639 $1,385 $1,263 $1,455 $1,330 $1,330 

Other Operating $0 $1,036 $1,181 $1,134 $1,137 $1,144 $1,125 $1,127 
Charges for 
County Services $0 $354 $445 $214 $296 $289 $438 $501 

 
Grants to 
Outside 
Organization 

$0 $0 $0 $0 $0 $0 $0 $0 

Capital $0 $60 $2 ($2) $10 $32 $23 $26 
TOTAL OPERATING 
EXPENDITURES $0 $11,458 $11,728 $10,992 $10,478 $10,121 $9,808 $10,275 

Transfers $0 $0 $0 $0 $0 $0 $0 $0 
Distribution of 
Funds In Trust $0 $0 $0 $0 $0 $0 $0 $0 

Debt Services $0 $0 $0 $0 $0 $0 $0 $0 

 
Depreciation, 
Amortizations 
and Depletion 

$0 $0 $0 $0 $0 $0 $0 $0 

Reserves $0 $0 $0 $0 $0 $0 $0 $0 
Other Non-
Operating $0 $0 $169 $40 $0 $0 $0 $0 

TOTAL NON OPERATING 
EXPENDITURES $0 $0 $169 $40 $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $11,458 $11,897 $11,032 $10,478 $10,121 $9,808 $10,275 

  
REVENUES LESS 
EXPENDITURES $0 $175 $224 $518 $517 $0 $174 $0 

                  

 
B)  POSITIONS 

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13 
Actual Actual Actual Actual Actual Budget Projection Base 

Full-Time Positions Budgeted = 0 119 119 117 110 103 100 100 
Full-Time Positions Filled = 119 115 113 110 105   100 0 
Part-time FTEs Budgeted =                 

Temporary FTEs Budgeted =                 
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