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MIAMI-DADE ECONOMIC ADVOCACY TRUST FY 2012-13 DEPARTMENT BUDGET PRESENTATION 
FY 2012-13 DEPARTMENTAL ISSUES 

* Lack of resources for Economic Development. 

* To keep Teen Court under MDEAT. 

 
REVENUE OVERVIEW 

FY 2011-12 Projections: 11-12 
Budget 

11-12 
Projection Variance from budget Explanation of major variance 

General Fund $588 $588 $0 0.00%  
Federal/State $0 $0 N/A 0.00%  

Proprietary $3,912 $4,334 $422 10.79% 
Projected increase in Documentary Stamp 
Surtax ($118,000) and an increase in the 
rollover money from Teen Court ($304,000) 

Interagency $0 $430 N/A 0.00%  
FY 2011-12 Projections Totals:  $4,500 $5,352 $852 18.93% 

FY 2012-13 Budget: 11-12 
Budget 

12-13 
Base Variance from budget Explanation of major variance 

General Fund $588 $794 $206 35.03% 
The increase is due to a reduction of $80,000 on 
the interfund transfer and the elimination of some 
of the salaries concessions. 

Federal/State $0 $0 N/A 0.00%  

Proprietary $3,912 $3,670 ($242) -6.19% 
A reduction of the Housing assistance Program 
carryover offset an increase in the Documentary 
Stamp Surtax ($84,000) and a reduction of Teen 
Court Carryover and Surcharge ($131,000) 

Interagency $0 $350 N/A 0.00%  
FY 2012-13 Budget Totals:  $4,500 $4,814 $314 6.98% 
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EXPENDITURE OVERVIEW 

FY 2011-12 Projections: 11-12 
Budget 

11-12 
Projection Variance from budget Explanation of major variance 

Salary $1,453 $1,689 $236 16.24% 

Projection includes the transfer from the 
programs to the Administration ($430,000). The 
projected salary amount is $1,259,000. The 
difference with the budget is due to vacant 
positions. 

Overtime Salary $0 $0 N/A 0.00%  
Fringe $344 $288 ($56) -16.28% Reductions from vacant positions 

OT Fringe $0 $0 N/A 0.00%  
Court Cost $0 $0 N/A 0.00%  
Contractual Services  $17 $16 ($1) -5.88%  

Other Operating $2,389 $1,862 ($527) -22.06% The projected cost of the Housing Assistance 
Program is $525.000 less than budget. 

Charges for County Services $38 $35 ($3) -7.89%  

Grants to Outside Organization $254 $612 $358 140.94% 
The increase of Grants to outside is based on 
Teen Court and Economic Development 
obligations from previous years. These 
obligations are part of the carryover. 

Capital $5 $5 $0 0.00%  
Transfer $0 $0 N/A 0.00%  
Distribution of Funds In Trust $0 $0 N/A 0.00%  
Debt Services $0 $0 N/A 0.00%  
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00%  
Reserves $0 $0 N/A 0.00%  
Other Non-Operating $0 $0 N/A 0.00%  

FY 2011-12 Projections Totals:  $4,500 $4,507 $7 0.16% 
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EXPENDITURE OVERVIEW 

FY 2012-13 Budget: 11-12 
Budget 

12-13 
Base Variance from budget Explanation of major variance 

Salary $1,453 $1,767 $314 21.61% 
A reduction of $80,000 on contributions from the 
programs and eliminations of union’s 
concessions.  

Overtime Salary $0 $0 N/A 0.00%  
Fringe $344 $431 $87 25.29% Eliminations of union’s concessions. 

OT Fringe $0 $0 N/A 0.00%  
Court Cost $0 $0 N/A 0.00%  
Contractual Services  $17 $17 $0 0.00%  
Other Operating $2,389 $2,267 ($122) -5.11% Reduction of operating cost in Teen Court. 

Charges for County Services $38 $36 ($2) -5.26%  

Grants to Outside Organization $254 $291 $37 14.57% An increase of $50,000 in Teen Court and a 
reduction of $13,000 on Economic Development. 

Capital $5 $5 $0 0.00%  
Transfer $0 $0 N/A 0.00%  
Distribution of Funds In Trust $0 $0 N/A 0.00%  
Debt Services $0 $0 N/A 0.00%  
Depreciation, Amortizations and Depletion $0 $0 N/A 0.00%  
Reserves $0 $0 N/A 0.00%  
Other Non-Operating $0 $0 N/A 0.00%  

FY 2012-13 Budget Totals:  $4,500 $4,814 $314 6.98% 
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DEPARTMENT REORGANIZATION AND EFFICIENCIES 
Discussion of TO Changes  

Position deletion and value  
 

POSITION CHANGES 
Activity (FY 2012-13) Position +/- Fiscal Impact & Justification 

N/A 

Position Totals:  N/A   
 

REPORT 1: GENERAL DEPARTMENTAL FINANCIAL SUMMARY 
Department: Miami-Dade Economic Advocacy Trust  

($ in 000s)

A)  OPERATING BUDGET - REVENUES AND EXPENDITURES 
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13 

Actual Actual Actual Actual Actual Budget 11-
12Projection Base 

REVENUE 
CW General Fund 

Countywide $904 $682 $948 $777 $649 $588 $588 $794 

PROP Carryover $7,171 $1,742 $2,792 $1,817 $1,763 $1,178 $1,353 $837 

PROP Credit and 
Collections $42 $0 $0 $0 $0 $0 $0 $0 

PROP Documentary 
Stamp Surtax $2,856 $1,825 $749 $1,308 $1,681 $1,478 $1,670 $1,587 

PROP Interest Earnings $140 $105 $24 $6 $5 $6 $2 $3 

PROP Miami-Dade 
Public Schools $718 $618 $318 $0 $0 $0 $0 $0 

PROP Local Business 
Tax Receipt $280 $0 $0 $0 $0 $0 $0 $0 

PROP Surtax Loan 
Payback $1,057 $0 $115 $1 $46 $50 $106 $50 

PROP Teen Court Fees $1,253 $1,331 $1,236 $1,159 $1,170 $1,200 $1,203 $1,193 

INTERTRNF Interdepartmental 
Transfer $0 $0 $0 $0 $0 $0 $430 $350 

FED 
Overtown 
Economic 
Development 
Grant 

$0 $0 $0 $0 $0 $0 $0 $0 

  
TOTAL REVENUE $14,421 $6,303 $6,182 $5,068 $5,314 $4,500 $5,352 $4,814 

EXPENDITURES 
Salary $1,632 $1,353 $1,510 $1,473 $1,362 $1,453 $1,689 $1,767 
Overtime Salary $0 $10 $0 $0 $0 $0 $0 $0 
Fringe $465 $428 $458 $415 $410 $344 $288 $431 
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Overtime Fringe $0 $0 $0 $0 $0 $0 $0 $0 
Court Cost $0 $0 $0 $0 $0 $0 $0 $0 
Contractual 
Services $0 $0 $91 $29 $61 $17 $16 $17 

Other Operating $10,560 $1,718 $2,247 $1,107 $1,756 $2,389 $1,862 $2,267 
Charges for 
County Services $0 $0 $57 $36 $51 $38 $35 $36 

Grants to Outside 
Organization $0 $0 $0 $210 $344 $254 $612 $291 

Capital $22 $2 $2 $8 $4 $5 $5 $5 
TOTAL OPERATING 
EXPENDITURES $12,679 $3,511 $4,365 $3,278 $3,988 $4,500 $4,507 $4,814 

Transfers $0 $0 $0 $0 $0 $0 $0 $0 
Distribution of 
Funds In Trust $0 $0 $0 $0 $0 $0 $0 $0 

Debt Services $0 $0 $0 $0 $0 $0 $0 $0 

 
Depreciation, 
Amortizations 
and Depletion 

$0 $0 $0 $0 $0 $0 $0 $0 

Reserves $0 $0 $0 $0 $0 $0 $0 $0 
Other Non-
Operating $0 $0 $0 $0 $0 $0 $0 $0 

Intradepartmental 0 0 0 0 0 0 0 0 
TOTAL NON OPERATING 
EXPENDITURES $0 $0 $0 $0 $0 $0 $0 $0 

TOTAL EXPENDITURES $12,679 $3,511 $4,365 $3,278 $3,988 $4,500 $4,507 $4,814 

  
REVENUES LESS 
EXPENDITURES $1,742 $2,792 $1,817 $1,790 $1,326 $0 $845 $0 

                  
 

B)  POSITIONS 
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13 

Actual Actual Actual Actual Actual Budget Projection Base 
Full-Time Positions Budgeted = 31 27 25 23 24 24 24 24 

Full-Time Positions Filled = 29 25 25 22 22   22   
Part-time FTEs Budgeted =                 

Temporary FTEs Budgeted =                 
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