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How To Sign in to CIIS

 Go to the intranet on the County’s server
http://intra.miamidade.gov/ciis

* For test purposes
http://devnet3/ciis/CIIS MENU Budget.asp



http://intra.miamidade.gov/ciis
http://devnet3/ciis/CIIS_MENU_Budget.asp
http://devnet3/ciis/CIIS_MENU_Budget.asp
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Miami Dade County
Capital Improvements Information System

The Capital Improvements Information System (CIIS) is a web-based project
management tool used to monitor schedule and related cost information and other
associated details for capital projects countywide.

The CIIS System is used to monitor and track all capital projects for the Building
Better Communities General Obligation Bond Program (BBC-GOB) and the Quality
Meighborhood Improvement Program (QNIP). ClIS is also used to prepare the
County's Multi-Year Capital Plan.

ClIS contains modules to implement and monitor the Miscellaneous Construction \

og-ln

Login ID:
|

Password:

Change
Password: [

Contract Program (MCC), the Equitable Distribution Program (EDP) and Request to
Advertise, Award Recommendations and Change Orders for non-MCC construction
contracts and professional services agreements.

This database can be easily updated, is available to all County departments, allows
staff to guickly identify projects that may be lagging behind or not adhering to their
budget and, therefore, gives project managers the opportunity to take prompt
remedial action.

In order to assist County departments in the implementation of their capital program,
ClIS includes a section for standardization, which comprises modules for standard
contract language, contract forms, policies and procedures.

ClIS is managed by The Internal Services Department (IS0) with the assistance of
the Information Technology Department (ITD).

Please use the menu on the left to access information relating to Miami-Dade County
Capital Construction processes.



Presenter
Presentation Notes
Your Login ID is the same as your Outlook id
Contact OMB if you need to establish or reset your password 


Capital Improvements
Information System

(T3]

intra.miamidade.gov

PROJECTS

e
(1 Capital Projects (R)

testl: Your previous logon was: Tuesday, December 10, 2013 at 9:12:27 AM

e R Capital Budget Projects Menu
CIMIP Projects
AL E Projects Select by Department:  BU - Management and Budget -

Search for Budget Number

Contracts | Agreements

Contracts by Dept (R) Select Budget Project by Number:

MCC RPQ Confracts (R) (B) (Unbalanced OMB in red) Selectby Num Dept-BU Project. -
EDP Agreements

Architecture & Eng.

Select Budget Project By Desc :  Selectby Desc Dept-BU Project. ~
Add New Funded Management and Budget Project

Add New UnFunded Management and Budget Project

Cabital Consir. Overiew View Management and Budget Budget Contract List

. Search for Site Mumber
Puaolicies & Procedures
Search for Index Code

Confract Language

Contract Forms | OMB Imbalanced Sites |
Help and Training
W > |

CllIS Proposed Book Report |

FEFCRE | Find BU Projects With Search String ==> |

Reports

— | Find ALL Projects With Search String =—> |
. A

o * To ensure you are working in the Capital Projects Module, always click on the Capital
ane:

A05-375-2724 Projects link
ISD Staff
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@ | @ http://intra.miamidade.gov/ciis/CI5_Menu_Budget.asp
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Capital Improvements
Information System

[ClIS)

intra.miamidade.gov i

test1: Your previous logon was: Tuesday, December 10, 2013 at 9.12:27 AM

Capital Projects (R])
GOB Projects (R} Capital Budget Projects Menu

QNIP Projects
A&E Projecis Select by Department:  BU-Management and Budget -

AD - Americans with Disabilities Coordination
SIAS - Animal Services

»

Contracts | Agreements AV - Aviation
Contracts by Dept (R} Select Budget Proj|CL-Clerk ofthe Courts
MCC RPQ Contracts (R) (B) (Unbalanced OMB CT - Communications

CO - Community Action and Human Services
Ag . o
EDP ~areemarits CR - Carrections and Rehabilitation

Architecture & Eng. Select Budget Project |CU - Cultural Affairs
- Add New Eu FR - Fire Rescue

HT - Homeless Trust
wET—Infmmaﬁon Technology Department

. . | | _ .
Capital Constr. Overview View Manager ID - Internal Services
Policies & Procedures PH - Jackson Health System

JA - Judicial Administration
Contract Language :

LB - Library Department
Contract Forms | L BU - Management and Budqet =
Help and Training ME - Medical Examiner

. S CI{ 9D - Miami-Dade Fire Rescue Department
:‘EH - Miami-Dade Police Deparment
REPORTS | Find BU F.I'DiEECIS w 9G - Miami-Dade Transit
Rep 9K - Miami-Dade Water and Sewer Deparment
Find ALL Projects W 9! - Park and Recreation Department
PR - Parks, Recreation and Open Spaces
PD - Police

. g;_-PPOu%ﬁzmiﬁr:s-and Waste Management
Adding New Funded Projects

eports |

FAQYs
L v

* Click on the Select By Department drop-down to select your
department




Capital Improvements
Information System

(CI3)

intra.miamidade.gov

testl: Your previous logon was: Tuesday, December 10, 2013 at 9:12:27 AM

Capital Projects  (R]

GOB Projects (R) Capital Budget Projects Menu

QMIP Projects

A&E Projects Select by Department:  BU - Management and Budget M

Search for Budget Number

Contracts | Agreements

Contracts by Dept (R) Select Budget Project by Number:

MCC RPCG Confracts (R) (B) (Unbalanced OMB in red) Selectby Num Dept-BU Project. =
EDP Agreements

Architecture & Enag.

Select Budget Project By Desc . Select by Desc DeptBU Project. ~
<Add New Funded Management and Budget Project —>

Add New UnFunded Management and Budget Project

) ) View Management and Budget Budget Contract List
Capital Constr. Overview .
Puolicies & Procedures Search for Site Number
Search for Index Code
Contract Language

Contract Forms OME Imbalanced Sites
Help and Training

\, / | ClIS Proposed Book Report

Adding New Funded Projects
* Click on the Add New Funded Project




FUNDED PROJECT | COR REQGUERT

B

Chig Proj Name Project: 1608420 — TEST PROJECT b
Desoligftiont Diecign and construct new facility =
Lot 11 MW 15t
Location Coder | (o ty of Mizm -
Comm. DignctPmsiaallocsied | 3 3 4 5 § 7 8 9 10 11 11 13 CW UM TD NA 5Y
¥
Comm Cifrictjsjsened 1 2 3 4 5 & 7 B © 10 11 12 13 CW UM TD NA 5Y
¥
Comm. Councll Mot Applicable -
Hraleghc Arex | General Gowenmiment -
FURGHo | New Facilities h

SrEeghe QOGN 5511 : Provide easy access to information and services

S8l Sanm Cate 4 /2014
Est. Complefion Dt q0v1,/2017
= Maot-Applicabls -

Maot-Applicable -

MARK FOR DELETION:
PROJECT COMPLETED?:
PTP PROMECT?:

TP PROJECT?:

BBC PROJECT?:

Susiainanliky Componant

'Willl begin In Fiscal Year.

Mumier of Ad®l FTES:
Federal Stimulus:

JUSTIFICATIINACOMMENT 3:
OR REAZDN FOR DELETHIN

LEED or Other “Green™ Buiding Certification

201817 ™ iy me amount of 100
[
e "

A
| Pont (| SaveiUpdste [])  Add Mew Funded Froject

|| B=ck ||

CancellExit <&

Adding New Funded Projects

* Once all required information is entered into the system, click on Save/ Update to save the

information

* Then click on Cancel/Exit



Presenter
Presentation Notes
When adding a new project, it is important that the Project title be reflective of the project to make it easy to identify
When adding the project Description , it should ALWAYS begin with an action verb
Examples: Dredge, Establish, Build, Strengthen, Improve, Complete, Plan, Reconstruct, Construct, Resurface, Install

Location - Physical location of the project
Use these abbreviations, as applicable: NW, SW, Ave, St, Blvd, Ln, Ct, US1 do not use periods in the abbreviations
If a specific street address is not available, provide as specific a location as possible: a boundary – North, South, East and West; the beaches from 41 St to 79 St; Vicinity of Tamiami Airport, Port of Miami, Miami International Airport, etc.

Location Code- This is the general location of the project.  It may be a municipality in which a project is located (City of Miami), an area (Unincorporated Miami-Dade County), or a departmental-defined operational area
You will have a variety of options to choose from.  Select the one that best fits the project

Commission District Located -– Select the district(s) where the project is located.  If the project is truly in all districts, then select “CW”.  If it is throughout UMSA select “UM”. If it is Systemwide (as in the case of the Water and Sewer Service System), select “SW”.  If the location of the project has not been determined, select “To Be Determined”

CIE Info – This information is required for the Capital Improvements Element (CIE), which is a component of the Comprehensive Development Master Plan.  Departments included in the CIE are Aviation, Transit, Public Works and Waste Management (PWWM), Port of Miami, Parks, Recreation and Open Spaces (PROS), Regulatory and Economic Resources (RER), and Water and Sewer.  Select one of the following:  “Combined/Other”, “Existing Deficiency”, “Future Growth”, “Not-Applicable” (for all other departments not mentioned above)
Operating Impact – When determining the estimated operating impact this project will have to the department, it is IMPORTANT that the both the capital and operating functions of the department communicate.  You must be able verify how this figure was derived.
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Capital Improvements
Information System

(cls) : % L f = : g MIAMI-DADE

intra.miamidade.gov

Silvia Lopez Your previous logon was: Wednesday, December 11, 2013 at 3:39:.27 PM

Capital Projects (R}
GOB Projects (R)
QMIP Projects

A& E Projects

Capital Budget Projects Menu

Select by Department:  BU - Management and Budget -

Search for Budget Number

Contracts | Agreements

Confracts by Dept (R} Select Budget Project by Number:
MCC RPQ Contracts (R) (B (Unbalanced OMB in red) | 1606420 - TEST PROJECT -

EDP Agreements Select bi Mum Deit—BU Project.
Architecture & Eng. Select BUdgEt F‘roject B‘_-f Des L12ﬂ' TEST PROJECT - <

Add Mew Funded Management and Budget Project

STANDARD PROCEDURES Add Mew UnFunded Management and Budget Project
View Management and Budget Budget Contract List

Search for Site Number
Search for Index Code

Capital Constr. Overnview

Policies & Procedures
Contract Language

Contract Forms | UNBALANCED PROJECTS |
Help and Training

4 | OMBBookReport |

Adding New Funded Projects

* Click on Select Budget by Project by Number or Budget Project by Description to find capital project(s)




N

| = CIIS - CAPITAL BUDGET PR... | |
File Edit View Favorites Tools Help

& http://intra.miamidade.gov/ciis/frmBudgetProject.asp?SelType=BUDGET &SelBPNo=1606420

sl 2]COS. 270MB 2]Budg.. 2]Portal W MSN [EJ Google | Yaho.. &) Miam.. &) Miam... | Miam... [ Curr... & Nati.. {2 Eart.. 2]Trai.. 27Miam... BB -~

Department: Management and Budget

BUDGET PROJECT 1606420 - (As per 2013-2014 Approved Budget)

Project Title: 1606420-TEST PROJECT
Project Desc: Design and construct new facility

Recs: 05-08: 08-07: 07-08: 08-09: 08-10: 10-11: 1112 12-13: 13-14 1415 15-16: 18-17: 17-18: 18-19: 18-20: 20-21: 21-22;
CIIS Proposed RV: 0 0 0 0 0 0 0 0 0 1] 1] L] L] ] ] 0 0 0
CIIS Proposed MS: 0 0 0 0 0 0 0 0 0 1] 1] L] L] ] ] 0 0 0

| Update Project |

f Add GEO Coded Site S | PROJECT SITES || SITE SCHEDULES REPORT 20

N

| PROJECT REPORT4 |

There are no Contracts for Project 1606420
There are no Contracts for Sites of Project 1606420

DELETE

Search for Site Number
Search for Budget Project Number

Adding Project Sites

« Click on the tab Add GEO Coded Site to add site information that will allow you to add
financial information to the project




./.. ..\'.

ﬂ )| @ http://intra.miamidade.gov/ciis/frmProjectSite.asp?SelBPNo=1606420&SelPSType= BUDGET &SelDeptiD=BU
(& PROJECT SITES

File Edit View Favorites Tools Help

s 2] COS.. 2]0MB 2Budg.. 2] Portal W MSN [EJ Google §q Yaho.. &) Miam... 21 Miam... §| Miam... B Curr.. & Nati... £~ Eart.. 2 Trai.. 2] Miam.

Currant Ussr: SLOPEZ
Dept: Managsmant and Budgst

GEOQ CODED SITE FOR PROJECT #1606420
Project: Design and construct new facility

Location: 111 NW 1 5t

Site Description: Design and construct new facility

Location Type: SelectLoc Type: ~

SelectLoc Type:
Address

Intersection
Segment ns
Area
Land Mark
Other

Adding GEO Coded Sites

* Click on the Select Loc Type drop-down and choose site code for project

* There are several options to choose from when selecting your GEO Coded
Site



Dept: Managemsant and Budgst

GEO CODED SITE FOR PROJECT #1606420
Project: Design and construct new facility

Location: 111 NW 1 St

Site Description: Design and construct new facility

Location Type: Address -

Address Entry Form
House Num m <€
5T Dir i -
ST Name 1
ST Type =T -
Zip (opt)

GIS Data
Comm District Couneil Municipality Zening  Township Range Section Zipcode
] | Dewict - - | | City of Mimmi - 54 41 01 33128
Site Location XCoord TCoord
1 111 NW1ST ST

920433.6240  5257114.81200

[ Exitiwo:cus |

Adding GEO Coded Sites

» Update the fields within the Address Entry Form and click Find Address
* The GIS Data will automatically be updated
* Then click Add to save information

11



MAIN SITE PAGE - Site / Location #77520 - 111 NW 15T ST-Design and construct new facility
Department: Management and Budget

BUDGET PROJECT 1606420 - (As per 2013-14 Approved Budget)

Project Title: 1606420-TEST PROJECT
Project Desc: Design and construct new facility
1. Input Information 3 Site Description: Design and construct new facility e
—> Site Comments:
Site Physical Comm Dist: District & Comm District Impacted: Districts -
Comm Council Dist: 0 Comm Council Impacted: Mo District -
Planned Start Date: Planned E”‘? Planned Duration:
Date:
2. Select from drop-downs Actual Start Date: Actual End Date: Actual Duration:
— Project Manager Name: SelectProjectManager. ~ Phone: EMail:
Status Date:
= Sjte Status: On Schedule -
Funding Dept: Management and Budget -
Recs:  05-08:  08-07. 07-08: 0809  08-10: 1011 1112 1293 1314 1415 1516 1617 17-18& 1819 1920 20-21:
ClIS Proposed RV: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CIS Proposed MS: ] ] 1] ] ] 0 ] 0 ] ] 1] 0 ] 0 ] ]
. . SITE #77520 CAPITAL BUDGET LINK:
Main Site Screen

* Input Site Description and Site Comments in the text input fields
* Select Project Manager and Site Status from drop-downs

* This screen will allow you to update the overall site information. Remember to scroll down to “SAVE/UPDATE” the
information entered.




Status Date:

2223

Site Status: On Schedule -
Funding Dept: Management and Budget -
Recs: 0506 0607  07-08: 0808  0810: 1011 1112 1213 1314 1415 1516 1617 1718 1818 1920 2021 2122
1RV: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1MS: 0 0 0 0 0 0 0 0 0 1] 0 0 0 0 0 0 1] 1]

SITE #77520 CAPITAL BUDGET LINK:

OMBE OMB CIIS Proposed CIIS Proposed

Proj No | Site Add Date Add Userid MS |Rev MS Rev
#1606420 #77320 | 1211272013 slopez 03 03 0% 03

Transfer Site and ALL related Milestones and Costs to this Project and Department: SelectNew GOB Project ~
Transfer Site and ALL related Milestones and Costs to this Department: SelectNew Depariment v

| SAVE / UPDATE PROJECT INFORMATION

| ADDINDEXCODE |[EISECTS ADD CAPITAL BUDGET PROJECT # |
| CHECK COMPLIANCE WITH SUSTAINABLE BUILDINGS ORDINANCE |
| SITE SCHEDULE REPORT 20 |
| ClIS Proposed MILESTONE UPDATE [| ClIS Proposed REVENUE UPDATE |
OMB MILESTONE UPDATE |~ OMB REVENUE UPDATE
e —— —

Milestone Dates Update |

Adding OMB Revenue

* Click on OMB Revenue Update tab to add revenue to project

13
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Department: Management and Budget

Project Title:
Project Desc:

Site :

Funding:

Funding:
GOB Total:

MNon GOB:
Tatal:
Total:
Total:

BUDGET PROJECT 1606420 - (As per 2013-2014 Approved Budget)

1606420-TEST PROJECT

Design and construct new facility
#77320 - 111 NW 15T ST-Design and construct new facility

OMB Funding Update

05-06 -07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-1¢
05-06 06-07 07-08 08-09 09-10 10-11 1112 12-13 13-14 14-15 15-1¢
|0.00 |0.00 |0.00 |0.00 |0.00 |0.00 |0.00 |0.00 |0.00 |0.00 |0.00
10.00 |0.00 |0.00 0.00 |0.00 0.00 |0.00 10.00 |0.00 |0.00 10.00
10.00 |0.00 |0.00 0.00 |0.00 0.00 |0.00 10.00 |0.00 |0.00 10.00
0 o o 0 o 0 o 0 o o 0
0 o lo 0 lo 0 o 0 o lo 0
| Save OMB Funding |
<E Add New OMB Funding 3
|  MILESTONE UPDATE |

| Milestone Dates Update |

Adding OMB Revenue

* Click on the Add New OMB Funding tab to add new revenue




Department: Management and Budget

BUDGET PROJECT 1606420 - (As per 2013-2014 Approved Budget)

Project Title: 1606420-TEST PROJECT
Project Desc: Design and construct new facility
Site: H#77520- 111 NW 1ST ST
Site Desc: Design and construct new facility
Site Duration: Start Date: - End Date: - Duration: N/A /
Select New Funding: SelectNew Funding.. M CDP Project: 1606420
Capital Asset Series 2009B Bonds -
By 05-08 F 08-07 EY 07-08 FY 0808  |Capital Asset Series 2010 Bonds
| || || || Capital Asset Series 2013A Bonds ]
Capital Asset Series 2013A Interest
Ey 12-13 Fv 13-14 Ev 1415 Fr 1518 |Capital Asset Series 20136 Bonds E EY 18-20 Er2
| || H || Capital Asset Series 2013E Interest “ ||
Capital Fund Program (CFP) - 717
Total: Cap!tal Fund Program (CFP) - 718
Capital Fund Program (CFP) - 710
Funding Comments: Capital Fund Recovery Grant (CFRG) - 759 =

Capital Fund Recovery Grant- 749
Capital Funds Financing Program (CFFP) Bond Projec
Caprtal Funds Program (CFP) - 710
Caprtal Funds Program (CFP) - 711
Capital Funds Program (CFP) - 712
Capital Funds Program (CFP) - 713
Capital Funds Program (CFP) - 714
Capital Funds Program (CFP) - 715
Caprtal Funds Program (CFP) - 716
Capital Funds Program (CFP) - 719
Capital Funds Program (CFP) - 724
Capital Funds Program (CFP) - 733
Capital Funds Program (CFP) - Future
Capntal Funds Program (CFP) - 713
Capttal Impr. Local Option Gas Tax

Capital Improvement Local Option Gas Tax Eamed Interest
Capital Qutlay Reserve

Capital Working Fund
Carryover for Future Expenditure
Cash Donations - Impact Fees b

Adding OMB Revenue

e Click on the Select New Funding drop-down to see the list of available revenues and move cursor down to select revenue
15




Project Title:

Project Desc:

Site:
Site Desc:

Site Duration:

1606420-TEST PROJECT
Design and construct new facility

#77520 - 111 NW 1ST ST
Design and construct new facility
Start Date: - End Date: - Duration: N/A

Select New Funding: Capital Outlay Reserve

CDP Project: 1606420

| 0 | 0 0 |
Fv12.13 FY 1314 FY 1819 FY 18.20 FY 2021
| 0 | 0 0 | 0 | 0

Funding Co

[ Multi Funding Update

Adding OMB Revenue

:

iF

* Once revenue is selected from drop-down, type the value of the revenue source in the fiscal year(s) to be received

» All dollars should be entered in whole figures which are rounded to nearest $S000

* Click Add to save information and add revenue to project

* To add a new revenue source, click the “Refresh” tab and repeat the steps listed above

16



Project Title:
Project Desc:

Site :

1606420-TEST PROJECT
Des=ign and construct new facility
Z77510 - 111 N'W 18T 8T-Design and construct new Ecility

BUDGET PROJECT 1606420 - (As per 2013-2014 Approved Budget)

Miestones: 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13
Miestones: 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13
GOB Total: |0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MNon GOB: |0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total: 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total: 1] [i] [i] o o 1] 1] [i]
Total: 1] ] ] o o 1] 1] ]
Total: 1] [i] [i] ] ] 1] 1] [i]

Adding Milestones

OMB Milestones Update

13-14 14-15 15-16 1617 17-18 18-19 18-20
13-14 14-15 15-16 1617 17-18 18-19 18-20
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
[i] o o 1] 1] [i] [i]
] o o 1] 1] ] ]
[i] ] ] 1] 1] [i] [i]

Save OMB Milestones |

S Add New OMB Milestones 2 |

|  REVENUE UPDATE |

Milestone Dates Update |

BT

|  BUDGET Menu |

* Click on Add New OMB Milestones tab to choose milestones for project


Presenter
Presentation Notes
Milestones=Expenditures


epartment: Management and Budget 12/12/2013
BUDGET PROJECT 1606420 - {As per 2013-2014 Approved Budget)

roject Title: 1606420-TEST PROJECT
roject Desc: Design and construct new facility
te: #7520 - 111 NW 1ST ST
te Desc: Design and construct new facility
te Duration: Start Date: - End Date: - Duration: N/A
New Milestone: Select Milestone.. v
Funding Area: Select Milestone.. EV: $5,000,000.00-MS: $0 ~

Land/Building Acquisition

CDP Project: Planning /
AJE Selection i

FY 05-06 FY 08-07 FY 07-08 g FY 1011 FY 11-12
Dry Run/Permit
| 0 || 0 || 0 Contracto_r Selection :Il 0 || 0 |
FY 1213 FY 13-14 Fy 1445 |CONSiruction . FY 17-18 FY 18-19 FY 18-20 FY 20-21 FY 2122 FY 2223 EY
Furniture, Fixtures and Equipment
| 0 | 0 | 0 |AtAllowance I 0 | 0 | 0 | 0 | 0 | 0 |

Equipment Acquisition
Project Contingency
Milestone Comments: Technology Hardware/Software 7
Capital Maintenance il
Capitalization of Other Expenditures
Milestone Percent Complete: Debt Service

Parent

Construction Management

Bond Issuance Cost

Project Administration

1k

Milestone Explanation:

Milestone Status:  On Schedule -

Multi Milestone Update

Adding Milestones

* Click on Select Milestone drop-down and scroll mouse over desired
milestone




Department: Management and Budget

BUDGET PROJECT 1606420 - (As per 2013-2014 Approved Budget)

Project Title: 1606420-TEST PROJECT
Project Desc: Design and construct new facility
Site: #I7520 - 111 NW 18T ST
Site Desc: Design and construct new facility
Site Duration: Start Date: - End Date: - Duration: N/A
New Milestone: Design -
Funding Area: Capital Outlay Reserve-BP: 1606420 -REV: $5.000.000.00 -MS: $0 |~ |
CDP Project:
Fy 05-08 P 08-07 Fv 07-08 Fv 08-09 Fv 09-10 B 10-11 1112
| 0 | 0 | 0 | 0 | 0 | 0 | 0 |
Fr12-13 P 13-14 FY 1415 FY 1518 B 1817 B 17-18 P 1818 By 19-20 B 20-21 B 21-22
| 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 [
Total: 0

Milestone Comments:

Milestone Percent Complete: 0

i

Milestone Explanation:

Status Date: 12/12/2013 hilestone Status:  On Schedule -

Multi Milestone Update

Adding Milestones

* Click on Funding Area drop-down to find appropriate revenue source to
fund the milestone

* Important: DO NOT OVER ALLOCATE revenue to milestones

19



|@Lpartrnent: Management and Budget

BUDGET PROJECT 1606420 - (As per 2013-2014 Approved Budget)

Project Title: 1606420-TEST PROJECT
Project Desc: Design and construct new facility
Site: #77520 - 111 NW 15T ST
Site Desc: Design and construct new facility
Site Duration: Start Date: - End Date: - Duration: N/A
New Milestone: Design -
Funding Area: Capital Outlay Reserve-BP: 1606420 -REV: $5.000,000.00-MS: 30 -
CDP Project: 1606420
FY 05-08 FY 08-07 Y 07-08 FY 08-09 FY 09-10 FY 10-11 Fy 11-12
| 0 | 0 | 0 | 0 | 0 | 0 | 0 |
P 12-13 o0 EY 14-15 15 u FY 17-18 FY 18-19 FY 19-20 FY 20-21 Fr 21-22
0 ~ > 45099 2> 1 S| 0 | 0 | 0 | 0 | 0 [
Milestone Comments:
Milestone Percent Complete: 0
Milestone Explanation: e
Status Dater 12/12/2013  Milestone Status:  On Schedule -

Multa Milestone Update

Adding Milestones

* Select the appropriate fiscal year expenditures to be incurred (enter whole figures rounded to the nearest $000)
* Click Add to add revenue to project and save information

* To add a new milestone click “Refresh” and repeat previous steps


Presenter
Presentation Notes
Revenues must expenditures


@partment: Management and Budget

BUDGET PROJECT 1606420 - (As per 2013-2014 Approved Budget)

Project Title: 1606420-TEST PROJECT
Project Desc: Design and construct new facility
Site: H#77520-111 NW 1ST ST
Site Desc: Design and construct new facility
Site Duration: Start Date: 12/12/2013 - End Date: 12/12/2013 - Duration: 0
Proposed Milestone: Construction
+Funding Area: Capital Outlay Reserve-BP: 1606420-REV: $5.000,000.00 -MS: $5.000.000.00 -
CDP Project: 1606420
Fy 05-06 FY 06-07 Fy 07-08 Fy 08-09 F 09-10 B 10-11 B 11-12
| 0 | 0 | 0 | 0 | 0 | 0 | 0 |
Fv12-13 FY13-14 FY 1415 FY 15-18 P 16817 P 17-13 FY 13-15 Fv 15-20 By 20-21 Fva1-22
| 0 | 0 | 0 L 2549.000 || 1.951.000 | 0 | 0 | 0 | 0 | 0

Total: 4500000

Milestone Comments:

Milestone Percent Complete: 0%
Milestone Explanation: &
Status Date: 12/12f2013  Milestone Status:  On Schedule -
SAVE [ UPDATE | | PRINT || REFRESH
| Mulii Milestone Update |

| Milestone Dates Update € |

Adding Schedule Dates

¢ Click “Milestone Dates Update”



Presenter
Presentation Notes
Revenues must expenditures


@ar‘[ment: Management and Budget

BUDGET MILESTONE FOR PROJECT 1606420 - (As per 2013-2014 Approved Budget)

12112/2013 12:59:16 PM

Project Title: 1606420-TEST PROJECT
Project Desc: Design and construct new facility
BUDGET Site : #77520 - 111 NW 18T ST-Design and construct new facility
Milestone Dates
Planned Planned Milestone Actuall Wilestone Actuall
Standard Start End Planned Actually Updated Actualy Updated Actual
Milestone Durations Date Date Duration Started Start Date Ended End Date Duration
Design 360 121122013 1201242013 121212013 120122013 0
Construction 600 121122013 1201242013 600 & 121212013 120122013 0
\
Site #77520 MILESTONES
OMB MS: 05-06: 06-07: 07-08: 08-09: 09-10: 10-11: 11-12: 1213 13-14: 14-15: 15-16: 16-17: 17-18: 18-19
Design-CAP OUT 0 0 0 0 0 0 0 0 0 49000 451,000 0 0 (
Caonstruction-CAP OUT 0 0 0 0 0 0 0 0 0 0 2549,000 1,951,000 0 (
Non GOB MSTONE 0 0 0 0 0 0 0 0 0 49,000 3,000,000 1,951,000 0 (
Milestone: 2 0 0 0 0 0 0 0 0 0 49000 3,000,000 1,951,000 0 (
CIIS Proposed MS: 05-06: 06-07: 07-08: 08-09: 09-10: 10-11: 11-12: 1213 13-14: 14-15: 15-16: 16-17: 17-18: 18-19
Design-CAP OUT 0 0 0 0 0 0 0 0 0 0 0 0 0 (
Construction-CAP OUT 0 0 0 0 0 0 0 0 0 0 0 0 0 (
Non GOB MSTONE 0 0 0 0 0 0 0 0 0 0 0 0 0 (
Milestone: 2 0 0 0 0 0 0 0 0 0 0 0 0 0 (
Adding Schedule Dates Confim Schedule |

* Input the duration of the first task in the milestone “Planned Duration” box. Continue to input the duration

of the next milestones listed below, in sequence. The dates will automatically adjust.

¢ Click “Confirm Schedule” to save the information and lock in the “Planned” schedule then click “Exit”.

* “Actual” dates shown on the right hand blue area will remain open for updates from this point forward to
indicate progress of the project.

m
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Capital Improvements
Informati System

intra.miamidade.gov

Maria Johnson: ¥Your previous logon was: Monday, December 03, 2012 at 5:55:37 PM

Capital Projects (R}
GOB Projects (R}
QMIP Projects

A& E Projects

-TEST-Capital Budget Projects Menu

v Select by Department:  BU - Management and Budget -
Contracts | Agreements Search for Budget Mumber
Contracts by Dept (R}
MCC RPQ Contracts (R} (B} Select Budget Project by Mumber:
EDP Agreements (Unbalanced OMB in red) 1604910- TEST SITE -

Architecture & Eng.

o

Select Budget Project By Desc : | 1604310- TEST SITE -

Get 1604 |Selectby Desc Dept-BU Project.

T ———— Add Mew Funded Manag
o = Add New UnFunded Mana e e

Folicies & Procedures View Management and Budget Project List

ContractLanguage View Management and Budget Budget Contract List

Contract Forms Search for Site Number
L—D—U-HE' and Trainin y Search for Index Code

| UNBALANCED PROJECTS |

Coou——

Repors | OMEB Book Heport |

FAQ's

Systemn Files I OMEB REVENUE SUMMARY BY SOURCE I

ETSD Tasks (R} {(Cal)

- < [ OMB EXPENDITURE SUMMARY BY STRATEGIC |

Updating Projects in CIIS

* Click on the drop-down and select project from list



BUDGETPROJECT 1602650 - (As per 2010-2011 Approved Budget)

Project Title: 1602850-TEST SITE2
Project Dest: For addtional training

CDP Project Revenue
CDP Revenue Prior: JISIN 2 1243 134 LAY 1546 FUTURE: Total
Capital Qutiay Reserv 0 0 0 0 0 0 0 0 0

CIIS Site Funding Info
SITE Location/Desc: Prior: 1048 112 1243 13-4 145 1546 FUTURE: Total
M1243-111NW1STINZ <€ 0 0 0 0 150000 0 0 0 150000
Desc: For addtional training

e L L O . A A/ /- A/} Totst
OUBRY: 1 0 0 I I 0 0 0 D 15000 I 0 0 I 0 0 I 0 0 I 150,000.00
QU B; 1 0 0 ! ! 0 0 0 DTS 7500 0 0 ! 0 0 ! 0 0 ! 1500000
0I5 Proposed RV: ! 0 0 ! ! 0 0 0 0 ! ! 0 0 ! 0 0 ! 0 0 ! )
015 Proposed S ! 0 ! ! ! 0 ! 0 0 ! ! 0 ! ! 0 0 ! 0 0 ! 0
Wy D
OMB Book Report

Updating Projects in CIIS

* Click on the SITE Location/Desc in order to update milestones and

revenue

* Click on Update Project to update project descriptions




Recs (506 (607 0M0B 0R03 B0 M0 A2 243 16 1418 1816 1847 I8 148 10 A2 AR 2B BA Totat
(OMB RY: 1 0 0 I 0 I 0 0 0 150000 0 0 I 0 0 0 0 0 0 0 150,000.00
OMB WS: 1 0 0 0 0 0 0 0 0 75000 75,000 0 0 0 0 0 0 0 0 0 150,000.00
CIIS Proposed RV: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
CIIS Proposed WS: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
SITE #77213 CAPITAL BUDGET LINK:
OMB  OMB CIIS Proposed CIIS Proposed
ProjNo | Site AddDate AddUserid MS | Rev MS Rev
21602850: #77213 1232012) mejohn 150,000 8150000/  $0 50
Transfer Site and ALL related Milestones and Costs to this Project and Department; SelectNewGOB Project ¥
Transfer Site and ALL related Milestones and Costs to this Department; SelectNew Depariment M
\ SAVE / UPDATE PROJECT INFORMATION \
ADD NDEXCODE | IERETS IS ADD CAPITAL BUDGET PROJECT # | CHECK COMPLIANCE WITH SUSTAINABLE BUILDINGS ORDINANCE
 SITESCHEDULEREPORT20 |
| CIIS Proposed MILESTONE UPDATE | CIIS Proposed REVENUE UPDATE |
> OMBMLESTONEUPDATE ||  OMB REVENUEUPDATE | <€

Updating Projects in CIIS

* To update milestones, click on OMB Milestone Update

* To update revenues, click on OMB Revenue Update
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BUDGET PROJECT 1602850 - (As per 2010-2011 Approved Budget]

Project Title: 1602850-TEST SITE 2
Project Desc: For addtional training
Site #77213 - 111 NW 1 ST 33128-For addtional training

OMB Milestones Update
Milestones: 05-06 06-07 01-08 08-09 09-10 -1 112 1213 1314 1415 1516 1817 1718 1819 1920
Construction: Funding Source: -(CAP OUT)  REV:$150,000 - EXP: $150,000
OMB Ll 0 0 0 0 0 0 75.000 75000 0 0 0 0 0
CIIS Propo 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10-11 Adop 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CAPOUTTotels: ~ Fundng: CAPOUT 150000 Expendiures: CAPOUT 150000
Miestones: 05-06 06-07 07-08 06-09 09-10 1011 1112 1213 13-14 14-15 15-16 1617 17-18 18-19 18-20
GOB Total: |0.00 |0.00 |0.00 0.00 |0.00 0.00 |0.00 |0.00 0.00 |0.00 0.00 0.00 0.00 |0.00 |0.00
Non GOB: |0.00 |0.00 0.00 0.00 |0.00 |0.00 |0.00 |0.00 75,000.00 |75,000.00 |0.00 |0.00 0.00 |0.00 |0.00
Total: 0.00 |0.00 0.00 0.00 |0.00 0.00 |0.00 0.00 75,000.00 |75,000.00 |0.00 |0.00 |0.00 |0.00 |0.00
Tota: |0 lo [} 0 lo o lo o 0 lo o o o o o
foiah 0 e e e e e e e e
Tota:  Jo lo I o lo o lo o o lo i lo i} lo lo

Updating Projects in CIIS

* To update budget milestones, click on OMB , then update active fields
* To update CIIS milestones, click on CIIS Propo
* To periodically update expenditures, click on CIIS Actual
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BUDGET PROJECT 1602850 - (As per 2010-2011 Approved Budget)

Project Title:
Project Desc:
Site:

Site Desc:
Site Duration:

1602850-TEST SITE 2

For addtional training

#7213 - 111 NW 1 ST 33128

For addtional training

Start Date: 12/3/2012 - End Date: 12/3/2012 - Duration: 0

Proposed Milestone: Construction
+Funding Area: Future Capital Asset Bond Proceeds-BP: 1602850-REV: $25,000.00 -MS: $25,000.00 + €
[P Select Funding Area..
CDP Project: Capital Qutlay Reserve-BP: 1602850-REV: $150,000.00 -MS: $150.000.00
! ! g Future Capital Asset Bond Proceeds-BP: 1602850-REV: $25.000.00 -MS: $25,000.00
EY 05-06 EY 06-07 EY 07-08 |Future Financing-BP: 1602850-REV: $0.00 -MS: $0
Lo JI e I 0o 0 Ty e T 0 0]
EY 12-13 EY 13-14 EY 14-15 EY 15-16 EY 16-17 EY 17-18 FY 18-19 EY 19-20 EY 20-21 EY 21-22 EY 22-23 EY 23-24
| 0 I 0 I 0 L 25000 | 0 | 0 I 0 I 0 I 0 I 0 I 0 I 0
Total: 25.000
Milestone Comments:
Milestone Percent Complete: 0%
Milestone Explanation: =
Status Date: 12/3/2012 Milestone Status: On Schedule v
e
_save/urDATE_JEEISE| PRINT || REFRESH
| Multi Milestone Update |
| Milestone Dates Update |

Updating Projects in CIIS

* To change revenues associated with milestones, click on the Funding
Area drop-down and select appropriate revenue, then click
Save/Update
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Capital Improvements
Information System
(CNS)

Maria Johnson: Your previous logon was: Monday, December 03, 2012 at 6:32:47 PM

COB Prolects. (R -TEST-Capital Budget Projects Menu
CMIP Projects
A& E Projects
Select by Department:  BU-Management and Budget v
Contracts | Agreements Search for Budoet Number
Contracts by Dept (R)
MCC RPQ Contracts (R) (B) Select Budget Project by Number:
EDF Agreements {Unbalanced OMB in red) 1604310- TEST SITE i
Architecture & Eng.
Select Budget Project By Desc : 1604910 - TEST SITE A
Caital Consir. Overview Add New Funded Management and Budget Project
S Add New UnFunded Management and Budget Project
Polides & Procedures View Management and Budget Project List
Contract Lanquage View Management and Budget Budget Contract List
M Search for Site Number
LHeIn and Training ) Search for Index Code
Using Reports in CIIS

e Click on the (R) icon in order to access financial reports

28



Capital Improvements
Information System
(ClIS)

intra.miamidade.gov

Capital Projects (R}
GOB Projects (R}
QNIF Projects

A& E Projects

Contracts | Aqreements
Contracts by Dept (R}
MCC RPQ Confracts (R) (B}
EDCP Agreements
Architecture & Eng.

STANDARD PROCEDURES

Capital Constr. Overview
Policies & Procedures
Contract Language
Contract Forms

Help and Training

[ intra.miamidade.gov i

Maria Johnson: Your previous logon was: Monday, December 03, 2012 at 6:32:47 PM

-TEST-Budget Projects Reports Menu

Department: Mz

.
FUNDED REPORTS

F-1 Funded High Level Summary

F-2 Funded Reyenue Summary

F-3 Funded Expenditure Summary

F-5 Funded Projects Detail Report

F-6 Funded Project Status Report (Sorted by Status)
F-7 Funded Project Status Report (Sorted by Project)
F-8 Funded Project Function Report

F-8 Funded Project Report (Donations}- Strateqic Area
F-10 Funded Project Comm. District Report

Standard Set

N -

...
UNFUNDED REPORTS

U-1 FY Unfunded Future vs. Current Cost Comparison Repart
U-2 Project Detail Report

U-3 UnFunded Project Status Report{Sorted by Priority}

U-4 Unfunded Projects Priority Verification Report

U-5 UnFunded Project Status Report(Sorted by Project)

Using Reports in CIIS

* Two types of reports — Funded (on the left) and Unfunded (on the

right)

e Use the F-1 through F-5 for purposes of Budget Discussions
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Capital Improvements
Information System
(CIIS)

intra.miamidade.gov

Capital Projects (R}
GOB Projects (R}
QMIP Projects

A& E Projects

Contracts | Agreements

Maria Johnson: Your previous logon was: Monday, December 03, 2012 at 6:32:4F7 PM

-TEST-Capital Budget Projects NMenu

Select by Department: BU - Management and Budget -

Search for Budget Mumber

Contracts by Dept (R)
MCC RPQ Contracts (R (BY
EDF Agreements
Architecture & Eng.

STANDARD PROCEDURE S
Capital Consir. Overview
Policies & Procedures
Contract Language
Contract Farms

Help and Training

|L

REFPORTS

|r
\,

Reporns
FAL’s
System Files

ETSD Tasks (R} (Call
W .

Select Budget Project by Mumber:
(Unbalanced OMB in red) 1602800-TEST SITE 3 -

Select Budget Project By Desc : 1602800 - TEST SITE 3 -

Get 1607/ Select by Desc Dept-BU Project.

1604910 - TEST 3IITE
Add Mew Funded Manag 1602850 - TEST SITE 2

1602800 - TEST SITE 3
(L T 1O

LW |
View Management and Budget Budget Contract List

Search for Site Mumber
Search for Index Code

| UNBALANCED PROJECTS |
| OME Book Report |
| OME REVENUE SUMMARY BY SOURCE |

OME EXPENDITURE SUMMARY BY STRATEGIC

Deleting Projects in CIIS

* Click on drop-down and the select project for deletion



BUDGET PROJECT 1602800 - (As per 2010-2011 Approved Budget)

Project Title: 1602800-TEST SITE 3
Project Dest: For additional fraining

CDP Project Revenue
CDP Revenue: Prior: 1041 1412 1243 1314 14415 15-16: FUTURE: Total
Future Capital Asset 0 0 0 0 0 0 0 0 0

CIIS Site Funding Info
SITE Location/Dest: Prior: 1041 1412 1243 1314 14415 15-16: FUTURE: Total
11214 - 111 NW 1 ST 33128 0 0 0 1,500,000 0 0 0 0 1,500,000
Desc: For addtional training

A T 1 i | £ L L A O O O /. Tofak
OUBAV: 1 0 0 0 0 0 0 0 1500000 0 0 0 0 0 0 0 0 0 0 0 1,500,000.00
OMB NS 1 0 0 0 0 0 0 0 1500000 0 0 0 0 0 0 0 0 0 0 0 1,500,000.00
CIS Proposed RV: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
CIS Proposed S: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Update Project k
| OMBBookReport |
Add GEO Coded Site ‘ PROJECT SITES ‘ SITE SCHEDULES REPORT 20
PROJECT REPORT 4 \
EXIT

Deleting Projects in CIIS

e Click on the Update Project tab




Chg Proj Name: Project: 1602800-- TEST SITE 3 v
Description: For additional training i
Location: 111 NgwW 18T
Location Code:  City of Miami -
Comm. District Physically Located: { 2 3 4 5 ¢ 7 8 9 10 11 12 13 CW UMTD NASY
v
Comm. District(s) served: 1 2 3 4 5 6 7 8 9 10 11 12 13 CW UMTD NASY
v
Comm. Council: Mot Applicable v
Strategic Area: General Government h
Function: Computer Equipment v

Strategic Objective

Est. Start Date:

Est. Completion Date:

CIE Info:

CIE Element:

Sustainability Component:
Estimated Annual Operating Impact:
MNumber of Addtl FTEs:

Federal Stimulus:

(ARK FOR DELETION) [7] _ JUSTIFICATION/COMMENTS:
R REASON FOR DELETION
PROJECT COMPLETED?:

PTP PROJECT?:
TIP PROJECT?:
BBC PROJECT?:

GGE3-2 : Effectively deploy technology solutions
10/1/2012
6/30/2013

MNot-Applicable A

MNot-Applicable -

Mot Applicable hd
1500

6

Yes Mo @

FUNDED PROJECT / COR REQUEST

EFunding was not received by Movember, 2012

Add New Funded Project

|| Back || CancelfExit

| —
Print |( Save/Update _)|

Deleting in CIIS

finmmmnh

* Click on Mark For Deletion
* Type justification for deletion in box
* Then click Save/Update




Capital Improvements
Information System
(CNESY

intra.miamidade.gov

Maria Johnson: Your previous logon was: Monday, December 03, 2012 at 6:232:47 PM

Capital Projects (R}
GOB Projects (R}
QMIP Projects

A& E Projects

-TEST-Capital Budget Projects Menu

v Select by Department: BU -Management and Budget -
Contracts | Agreements Search for Budget Number
Contracts by Dept (R}
MCC RPOQ Contracts (R) (B} Select Budget Project by Mumber:
ECP Agreements (Unbalanced OMB in red) 1602300- TEST SITE 3 A
Architecture & Eng.
2 Select Budget Project By Desc : 1602800 - TEST SITE 3 -
Capital C tr. Ovenview Add Ll e T e G e T T I arru"B'ﬂ'dﬂ'erﬂurqgtD
SRS ONST VERIEW &d New UnFunded Management and Budget Projec
Folicies & Procedurss RO S 0 i e e o ey o O O O S
Contract Language View Management and Budget Budget Contract List
Contract Forms Fmr_ns_ Search for Site Mumber
L Help and Training ) Search for Index Code
| UNBALANCED PROJECTS |
TN
Reports I OMEB Book Report I
FAQs
System Files | OMEB REVENUE SUMMARY BY SOURCE |
ETSD Tasks (R} (Call

L o I

OME EXPENDITURE SUMMARY BY STRATEGIC |

Adding New Unfunded Project
* Click on Add New UnFunded Project
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PROJECT
Chg Project Name: Project: 5180 -- NEW LUXURY OFFICES FOR OMB STAFF v

Description:  The OMB staff really needs prime warking canditions with a

nice view of the bay

Location: 1451 Brickell Ave
Location Code:  City of Miami h
Project Priority: Resort Priorities

MNumber of Addtl FTEs: 0

Estimated Project Cost: 3000 ($ in 000) (
Strategic Area:  General Government A
Stratetic Objective:  5G4-2 : Effectively allocate and utilize resources to meet current and future operating and capital needs -
Taxing Jurisdiction:  Countywide A
Comm. Council: Mot Applicable v

o ; 2 3 4 5 6 7 8 910111213 CW UMTDNASY
Comm. District Physically Located:

J
o 2 3 4 5 6 7 8 910111213 CW UMTDNASY
Comm. District(s) served: J
Sustainability Compaonent: Mot Applicable ¥
MARK PROJECT FOR DELETION: [[] Justification/Comments
or Reason for Deletion:
| Print | | Save/Update | | Add New UnFunded Project | | Cancel/Exit |

Adding New Unfunded Projects

* Fill out all information in available fields and click “Add”
e It is important to remember that Estimated Project Cost is in 000’s



Capital Budget Contacts

e Anita Gibboney — Capital Coordinator
(305) 375-5414

e Sijlvia Lopez — Budget Analyst
(305) 375-4862
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