GOB Citizens’ Advisory Committee May 29, 2009
180-Day Subcommittee Meeting ' 9:00 a.m.

Attendees:  Subcommittee Members: Robin Reiter-Faragalli, Barbara Bisno, Dr. Jay Hess,
Wendell James, Harry Hoffman
County Staff: Ralph Cutie, OCI; Silvia Lopez, OCI; Ana Finol, OCIL; Jose Galan,
OCIL Roslyn Alic-Batson, OCI; Frank Barriga, OCI.

The purpose of the meeting was to discuss GOB funded projects that are more than 180 days behind
schedule,

DISCUSSION
The Chairwoman convened the meeting at 9:00 am, and called for self-introductions..

The Chairwoman thanked staff for producing reports that are so user friendly and easy to
understand.

Ana Finol explained the different categories in the Breakdown Summary Report. The total number
of active sites for Series 2005A/2008B is 498 of which 9.8% are delayed. The total number of
delayed sites is 111, which is reduced by 30 sites in the “construction has started” category and 32
sites in the “pending baseline adjustment” category. This reduces the total number of truly delayed
sites to 49 (sites where construction has not started and no schedule recovery is anticipated). The
Committee suggested adding an explanation on the report that highlights the truly delayed sites.
Staff responded that a note would be added to the teport.

The Chairwoman asked if there was anything on the list that, from the staff perspective, the
Committee should pay special attention to and what projects were expected to have an operational
impact. Ms. Finol responded that staff had not completed this exercise with the budget office. Ms.
Finol recommended that GSA be invited to the next full CAC meeting to discuss the Mental Health
and Animal Services Facilities along with the City of Opa-Locka. The Chairwoman inquired as to
what role staff could play in conjunction with the CAC in helping overcome impediments that
would move these late projects along. Mr. Ralph Cutie mentioned that Animal Services might be
facing some zoning issues with the City of Miami. The Chairwoman suggested contacting
Committee Member, Roger Hernstadt, at the City of Miami to see if there is anything that can be
done to move this project forward. She also suggested that OCI staff touch base with the City of
Opa-Locka’s staff and brief them as to why they are being invited to appear before the committee.
The Committee agreed to extend an invitation to the recommended stakeholders for the June 25,
2009 meeting.

The Chairwoman asked staff if they had a sense of which county projects would have an operational
impact based on the current state of the economy. She was particularly concerned that the public
understand the possible delays of GOB projects and that the bond program itself might be extended
beyond the original timeline of 15 years. That being the possible case, she suggested speaking to
Paula Musto regarding the development of a plan to communicate with the public on the bond
program, the state of the economy and how it might impact certain bond-funded projects, and let the



public know not just where we are now but where we are headed based on the economy. Mr.
Wendell James agreed that it’s important to keep the community engaged and informed.

The Chairwoman requested that staff schednle a 15-minute meeting with OCI Director Johnny
Martinez and County Manager George Burgess regarding the current economic climate and the
possible length of the GOB Program and the relative impacts of current economic conditions.

Jose Galan reported that Museum Park Project has acquired site control and that the County was
working with the City of Miami Beach on the master plan for the Miami Beach Convention Center.
Mr. Harry Hoffman mentioned that there was an article in the newspaper that morning regarding
Museum Park. The Chairwoman asked staff to send the article to the other members of the
committee highlighting the site control issue.

Meeting adjourned at 9:35 am

ACTION ITEMS

180 Day Committee Meeting 5/29/09

Action Timeline Responsible Party
Put explanation at bottom of | Next 180-day meeting Ana Finol
summary in reference to truly
delayed sites.
Stakeholder for June Meeting | Next CAC meeting Silvia Lopez
should be GSA to discuss Frank Barriga(Brief attendee
Mental Health Facility and on what CAC expects)
Animal Services and the City
of Opa-Locka.
Get update on projects | Next CAC meeting — if info | George Navarrete
impacted by operational costs. | available- assumes 6/19 budget
release
Plan for communicating with | Next CAC meeting Paula Musto
the public. (Tied to previous
item).
15 minute meeting with Robin, | Next 180 Day Committee | Roslyn Alic-Batson w/Hilda

Johnny and County Manager. Meeting Cuglievan
Send article on Museum Park | Immediately Roslyn Alic-Batson
to all CAC members.




- GOB CITIZENS’ ADVISORY COMMITTEE
“180 Day” Subcommittee Progress Report
Meeting Agenda

May 29, 2009 — 9:00 am

SPCC Building
21st Floor Conference Room B

ftem Presenter
Introduction Robin Reiter
Breakdown Summary Ana Finol
Review of 180-Day Report Ana Finol/Jose Galan

A. Delayed Projects/Recovery Action Report

Discussion on featured stakeholder(s) for Robin Reiter
June 25", 2009 CAC Meeting

OFFICE OF CAPITAL IMPROVEMENTS
Building Better Communities Bond Program
305-375-2724






UG/ GO Y AZSHIPSUSE Y NONIIO ) O DIAL/SUOU/STED/A0S apepIieTur e ul//.diy

LS¥'P60'919 695'800°0SE 288'580°0%¢ S20°t SNNIAIYH O S3IH3S + ¥ S3IHIS TV10L
800¢Ad T S002Ad 8002Ad S00TAd H1O als IdAl
NOILVIIONODIY HILSVA

‘sluawasife
ouInq ‘98002 ¥ YSO00Z saueg Ul Buipun) aaey Yeyl s8)S 44N PUB Spuny *Aedpiunyy / 1500 UCKENSILILUPY Puog / $pund WNWe.d pa1edo|eun] /1800 9dUBULY PN|oLE 10U S80(] ,

102'992'02$ i S3LIS G3AV13A WIOL)
102°092"0.% £66'655'79% 08 892'90.°G$ bLL £6 0 8l S3LIS 03AY130 TV.LOL TYLOL 8NS
868'199'72$ 866°199'22% 0$ ) ze ze 0 0 LNIWLSNIAY 3NITISYE DNIANId INA3IHOS G3AVTEA
905'2r 2 'ves 195'892°02% 0% 6569LY' ¥ 0e oL 0 ¥l Q3LHYLS $VH NOILONHLSNOD
162'298'72% 886'7E9' 123 0% 60E'222' 1S ﬁmfv oy 0 p AHIAOOTH TTNAIHOS ON G3LHYLS LON SYH NOILONHLSNOD
%l'g %6’ %00 w Gk HELL %00 WS HLIM SIS GTAYTI0 W LOL 4O SN LNSDHaY
. D e - oy 88002 / Y5002 SIS HOL 3NNIATY WLOL)
LLL'8Y9'057S 2IEBITIIES |o/aB0r'syS] 208'060'6LS 86% 168 12 vL SIS H800% / VS00% Saias TWioLl
DNIANN 98002 / Y5002 SAMIS.[SININIHYLIA|  ddN _ |'SFLLIVAIOINAW] STLIS TVESINIWLEY ] daN | S3ILI TvdIOINMN (B002/22/5) 510ar0Hd AIAVIAA 40 SNLVLS G8002 / ¥E002 Salag
: 3NNIATH GIAOHAdY WIOL | $3LIS 4O # |
AHYWIAINS NMOAXMY3HAa
a800¢ / V5002 seleg

suoneoisne pue sjuswisnipy siNpayas suleseg pesodold
’ sAe(] 081 uey] a0l pakejaq - selold peldejag

= 6002 ‘22 Ae ‘Aepud
Haday uonay Alanoosy - o 1loday
NWYHO0OUd ANOEG NOLLYOITEO TVHINID
SLININIAOHWI TVLIdYI 40 F01440

FTINT \Jm.-e T TAT T Mdatdant L~ < ONFT Srrey .ﬁ.ﬁ-ﬂbﬁ mhﬂ-jﬂd T oL o T TIIAWT ATAAYT T AWVET TATIT & AWV WTAT 7Ty - U1y



DUILIGL > ASSHIPSGUSERYNSSHIIO ) (OISO /STIOfA0S ‘SpepIUIe e Ut/ :dny

08z'z0e 8rY 261°29.'662 880°0FS'BY 1 86V STYLOL ONINNNYH
600'89L°L) §84°9E2°LL vETIE 0g SINIWFIHOVY ON
Lig'seg'8r | 229'605'6E  685°GB0'GLL 98K d SN 3AILOV ON
1G6'82P'Z 0 156'88F2 £ INNIAIY O SFHIS + ¥ SIAHIS 100
000'000°G 000'000'6 0 8 INNIAIY O S3AIY: S31H3S FONYNIL

~ TN MY )ms Ll TAT T N’ tde — /- ANAT Smrmr _ﬁ‘-ﬂ.—.b.‘. nh.-ﬂj.-._. T AL o T TS ATATT ALY TATT A AV WTIAT 0T . O Ty






