
 
 

CITIZENS’ ADVISORY COMMITTEE  
AGENDA 

 
January 8, 2008   8:30 AM – 10:30 AM 

SPCC Building – 18th Floor Conference Room 18-2 
 

  Item      Presenter 
 

I.  Welcome & Introductions     Chairwoman Reiter 

II.  Approval of Minutes               Chairwoman Reiter(FA)* 

III.  Commissioner Seijas Resolution    George Navarrete(FA)   

   IV.  Changes to GOB Administrative Rules   Jose Galan (FA) 

     V.   2009 Sunset Review     Jose Galan (FA) 

VI. Status of Bond Sale     George Navarrete (FI) 

VII. Update on Significant Modification   George Navarrete (FI) 

A. Tram at Metrozoo 

B. Lakes-by-the-Bay 

VIII. Port of Miami GOB Update    Johnny Martinez (FI) 

IX. Marlins Parking Garage Update    To Be Determined (FI) 

    X.     Public Outreach      Paula Musto (FI) 

   XI.    Public Comments       

 

* FA – For Action 

  FI – For Information 

          

Next CAC Meeting Date – February 26, 2009 
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I.  Welcome and Introductions 

Discussion: 

 
The meeting was called to order at 8:40 a.m. by Chairwoman Robin Reiter. The Chair welcomed 
and thanked everyone for attending the meeting.  
 

II. Approval of Minutes 

 A. Minutes of September 25, 2008 
Motion to approve minutes of September 25, 2008

 
by Ms. Ann Pope, seconded by Mr. Roger 

Hernstadt. Motion carried. 
  

III. Finance Director – Bond Sales 

 Ms. Rachel Baum, Miami-Dade County Finance Director gave an update on the sale of the next 
GOB bond sale.  Ms. Baum reported that, due to the conditions in the market place, the original 
$350 million set for competitive sale might not be able to go to market all at one time but may 
have to go to market in smaller segments while still maintaining the $350 million amount.  Ms. 
Baum reported that the interest rate might be a little higher than what we have been used to in the 
past and this could mean less capacity in the short term.  Ms. Baum also mentioned that we also 
have to keep in mind the growth of the tax roll.  Mr. Hernstadt inquired if interim financing would 
be available to stakeholders.  Ms. Baum answered that a lot of opportunities will be available but 
will have to be reviewed on a case by case basis.  Mr. Sanchez had some concerns about 
applying for too high a bond issue which could present some challenges with the interest. 

IV. Commission Resolutions 

Discussion: 

A. Puerto Rican Center 
Jose Galan explained that this item names the Puerto Rican Chamber as the entity to carry out 
the project and transfers four parcels of land owned by the County to the Puerto Rican Chamber 
of Commerce to build a multi-purpose facility which includes rental space, class rooms, 
conference rooms and office space.  This identifies the name for a project already approved by 
the voters.  Motion by Ms. Ann Pope, seconded by Mr. Michael Smith.  Motion Carried. 
 
B. Identify Housing Location for District 4 
Hana Eskra, Interim Director of OCED stated that Commissioner Heyman wants to issue a 
Request for Proposals (RFP) to developers to build affordable housing in District 4.  Motion by 
Ms. Ann Pope, seconded by Dr. Jay Hess to approve staff recommendation to move forward with 
the RFP.  Question was asked if there is a value of the land.  Ms. Eskra answered that the 
Commissioner will be looking for proposals from developers that own land in District 4 due to the 
County not being able to locate any vacant property in the district.  Mr. Hernstadt asked if there 
were a minimum number of units being requested in the RFP.  Ms. Eskra answered that, based 
on the dollar amount; she could not determine the number of units and would have to wait to 
review the proposals.  She stated that a third party subsidy review will take place to determine the 
number of affordable units.  The CAC committee will be informed of the process and the 
recommendation will be presented to the CAC before going to the County Commission.  The 
Chair called the question and the motion carried. 
 
 

November 6, 2008 
8:30 A.M. 

Building Better Communities 
GOB Citizens’ (BBC-GOB) Advisory 
Committee 
 
 

18 Floor Conference Room 3 

Attendees: 

 
Committee members:   Robin Reiter-Faragalli,  Juan T. Sanchez,  Elio Alfonso,  Michael B. Smith, 
Barbara Bisno, Harry Hoffman, Ann Pope, Jay Hess, Jeffrey A. Michcon, Roger Hernstadt, Sylvia Person. 
 
Others present:  Jose Galan, (OCI);  Geri Keenan(CAO); John Martinez (OCI); Paula Musto (OCI); Hana 
Eskra (OCED); Merci L Rodriguez (Mayor’s Office); George Navarrete (OCI); Hilda Cuglievan (OCI); 
Ralph Cutie (OCI); Gerald Heffernan (CAO); Marlen Brant (OCI); Jose Garcia (MAM); Terry Riley (MAM); 
Frank Steslow (MSM); Scott Lewis (MSM); Lee Robinson (City of Miami Springs); Alex Pereza (CA); 
Juliette Antoine (CAO); Rachel Baum (Finance); Melvin Chaves (Puerto Rican Chamber); Lisa D’Andrea 
(CA); Ron Gorland (City of Miami Springs); Roslyn Alic-Batson (OCI); Alex Munoz (CEO); Michael Spring 
(CA). 
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C. District 6 Multi-purpose Facility – Miami Springs 
Jose Galan reported that this item is sponsored by Commissioner Sosa and allocates $2 million 
from project 220 to the City of Miami Springs for a multi-purpose facility that will be approximately 
35,000 sq. ft. and will include basketball courts, weight room, indoor running track, meeting rooms 
and will serve as a hurricane shelter.  The facility will house after school and summer programs. 
The total project cost is approximately $6.5 million.  Motion to approve by Elio Alfonso, seconded 
by Ms. Barbara Bisno.  Motion carried.    
 

VI. Museums Site Control Issue  

Discussion: 

Roger Hernstadt, Assistant City Manager for the City of Miami reported that the City and the 
Museums have had ongoing negotiations regarding site control.  The City recently hired a new 
City Attorney who has reviewed the previous opinion and has determined that the city will lease 
directly with the Museums and not with the Miami Sports and Exhibition Authority as was 
previously determined.  The City is at the approximately 80% completion mark with lease 
negotiations.  There are issues that are still being worked through, such as the ability to draw 
down funds from the County and the use of their own funds.  Mr. Hernstadt will provide a copy of 
the legal opinion to be distributed to the Committee.  Mr. Sanchez asked if the City has funds at 
this time for improvements to the seawall.  Mr. Hernstadt answered no.  Mr. Hernstadt stated that 
they are trying to find common ground in the negotiation process.  The Chairperson offered to Mr. 
Hernstadt if at any time the Committee could be useful in moving the process along they would be 
available to make a presentation to a City meeting to demonstrate the Committee’s support for 
this project.  Mr. Sanchez stated that the City of Miami caps its environmental cleanup at $2 
million and wants to know the cost of the potential environmental work at this site.  Mr. Hernstadt 
responded that the museums have retained a consultant to do an environmental study and he will 
report back to the committee the results of the study.  Mr. Sanchez asked who will be taking care 
of the infrastructure at the site.  Mr. Hernstadt replied that the Water and Sewer functions will be 
carried out by the County, fire and other regulatory functions will be provided by the City of Miami.  
 

V.  Miami Art Museum Presentation 

Discussion: 

Terry Riley, Executive Director for the Miami Art Museum (MAM) reported that the Museum meets 
the square foot requirements as approved by the voters.  The museum meets the requirement of 
150,000 sq. ft. of programmable space plus an additional 80,000 sq. ft of exterior exhibit and 
program space.  The GOB contribution will be $100 million and the MAM Trustees will raise an 
additional $130 million.  Mr. Juan Sanchez expressed reservations about the museums project 
and thinks the County is taking too much of a risk by allowing the museums to move forward.  Mr. 
Sanchez indicated his intention to present an item at the next meeting to have the Committee 
consider canceling funding to the museums.  Alex Munoz, Assistant County Manager addressed 
the committee stating that the Administration is in support of the Museums project and is currently 
working diligently with all parties involved. 
 

X. Public Outreach 

Discussion: 

Ms. Paula Musto reported that the CAC tour was scheduled for November 12, 2008 and 
distributed a schedule to the members of the proposed sites that will be visited.  Ms. Musto also 
mentioned the upcoming ground breaking that will be taking place on November 19 at Vizcaya 
and the opening dedication on December 5

th
 of the Amazon and Beyond project at MetroZoo.  

Committee members will be invited to both events. 
  

VII. Housing Sub-Committee Meeting 

Discussion: 

 
The Chairperson stated that the information from the Housing Sub-committee was in the package 
and asked if anyone had any questions. 
 

VIII. 180-Day Sub-Committee Meeting  

Discussion: 

 
The Chairperson stated that the information from the 180 Day Sub-committee was in the package 
and asked if anyone had any questions. She reported that projects are currently 97% on-time.  
 

IX. Quarterly Report Information 

Discussion: 

Mr. George Navarrete stated that GOB staff is currently working on the BBC-GOB Quarterly 
Progress Report for the 4

th
 Quarter FY08 and it will be ready in a few weeks for review by the 

members of this committee.   
 
The Chairperson requested an update on the Baseball Stadium as a stakeholder presentation for 
the January meeting.  The Chairperson also wanted to know how the Committee could expedite 
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affordable and public housing projects and asked for input at the next meeting. 
The Chair then asked if there were any public comments and there being none, the meeting 
adjourned at 10:10 AM 
 
 
  

 
Next CAC Meeting Date – January 8

th
, 2009 
































