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Johnny Martinez set to guide county’s hug

In his 22 years with the Florida Depart-
ment of Transportation, Johnny Martinez
has been involved with billions of dollars
worth of transportation projects. Most re-
cently as secretary of Distict Six, he's
overseen locally a $2.6 billion Jfive-year
work program. Mr. Martinez was tapped
this month to take over Miami-Dade
County’s Office of Capital Improvements
beginning Jan. 7— but saw a major victory
in the last moments of his tenure with the
state: final approval of the long-planned
Port of Miami Tunnel, A major player on
the project team, My. Martinez worried /for
months the City of Miami’s hesitation to
contribute could kil the billion-dollar tun-
nel plans. Now boasting the city’s OK—and
its 388 million contribution — the project is
fomovejorward, and Mr. Martinez expects
to have a hand in it from the county side,
His responsibilities there will also include
planning for a Marlins stadium and over-
seeing the $2.9 billion Building Better
Communities General Obligation Bondpro-

gram. The program has seen delayed !

projects double since last year, but Mr.

Martinez said he plans to use procurement
techniques he mastered at the state level to
help manage county endeavors. He looks
Jorward, he said, to helping “improve the
capital improvements and anything that I
can contribute as far as what [ 've learned
in transportation.” He was interviewed in

his FDOT offices by Miami T oday staff
writer Risa Polansky.

Q: You have been with FDOT 22
years. What do you consider some of
your greatest accomplishments?

A: We've got the port tunnel under
way. We have the I-95 managed lanes that
we’re contracting for. We have the Miami
Intermodal Center under construction.
We have all of the improvements to the
Palmetto Expressway either under con-
struction or funded. Between all of these
projects, we’re talking billions of dollars.

Q: What have been some of the greatest
challenges you've faced in working for
FDOT?

A: Funding those types of projects
and keeping the projects moving.

Q: How will the port tunnel benefit
the area?

A: It will keep the second-biggest
economic engine up to date with im-
proved access to the tunnel for the Port
of Miami. As a secondary benefit, it’s
going to take the trucks off the local
streets, which are now navigating
through seven to eight traffic signals to
get to the port.

Q: Now that the tunnel has been
approved by the City of Miami, what's
the next step?

A: It’s already been approved by the
city; both the funding source and the
project. The county had already approved
the project and yesterday they approved
the global agreement between the city
and the county. Now it’s a matter of
tying up the loose ends with the conces-
siorafre Wl sivie s
procecd.

Q: Do other infrastructure needs
come with the tunnel? Will other road.-
ways have to be built?

“A: Yes. The McArthur Causeway s
going to be expanded-to another lane on
the inside to accommodate the lane bal-

they uaotice w

"s
Phatoby Maxine Usdan

Johnny Martinez will end a 22-year career with the Florida Department of Transportation
when h

ance going into the tunnel.

Q: Arethere any other infrastructure
needs?

A: Yes. The portitselfhas to improve
the way they process the trucks, be-
cause the trucks will be getting there
quicker and there’s a backup on the
trucks. So they’ll be improving their
system both from a technological stand-
point and from a handling standpoint.
They’re going to be more efficient. I
think they’ve added 16 new gates.

Q: There won’t be any new roads
built for the tunnel?

A: For the tunnel, no. The tunnel will
be improved eventually with I-395 and jt
will be one big system. Improvements
to I-395 will complement the tunnel.

Q: Where does the funding for I-395
improvements come Sfrom?

A: SIS funds, which is Strategic
Intermodal System funds, and other
state funds.

Q: What would be the cost of that?

A: It’s stil] under study, but it will be
at least §300 million to S400 million.

@ IFiL tht constriction be done in
conjunction with the tunnel construc-
tion?

A: No, afterward. It’s under study now.

Q: What are the possibilities Sfor tolls
into the tunnel?

A: Wehave a contingency set up in the
port tunnel, mostly based on geological

e takes over as the Miami-Dade County capital improvements director onJan.7.

conditions. Ifeverything goes as planned,
and the concessionaire doesn’t access
the contingency money, there will be no
tolls. If they access above $43 million,
the county will have to impose a toll in
order to make the debt service on the
money. But, hopefully, no.

Q: If there are 1olls, who would be
charged? -

A: Everyone who uses the tunnel.

O: Just the tunnel?

A: Or the Port Boulevard, both. You
would have to charge a toll for the Port
Boulevard and the tunnel.

Q:Why both?

At Because if not, everybody would
avoid the tunnel and use Port Boulevard.

Q: Would this be a deterrent to
cruise passengers? Is that something
anyone is examining?

A: They’ve looked at that. Hopefully,
the tolls would be consistent with what a
cruise passenger can pay. It may be one
more margarita, or one more pifia colada.

Q: If there are no tolls, what would
make the trucks choose the tunnel
over Port Boulevard?

A: There will be restrictions. First of
all, you can’t have hazardous materials
using the tunnel, so some of those will
be allowed to use Port Boulevard. Basi-
cally, there will be restrictions for trucks
not to use Port Boulevard.

Q: A recent study suggested developing
a trucks-only foll-way linking the port in
the east with the warehouses 1o the west
near Miami International Airport. What
would be the merits of something like
that?

A: I think it does have merit. Keeping
the trucks segregated from the general
traffic is, I think, 2 good thing. Are we
there yet? No, but it's something to
absolutely be considered for the future.

Q: Why aren’t we thereyet? What are
the challenges there?

A: Well, we’re a very congested, urban-
ized city, Rivhi-of: 5 vorv ven exe
pensive and there's not a lot of open space
to just put these trucks-only bypasses in.

Q: What would be the cost of a
project like that?

A: It would probably be Very, very
high. I don’t have a ballpark figure.

Q: Whatareyourgreatestlocal trans-
portation concerns? What are some

¢ capital program...

things you might look into addressing
if you had more time?

A: I think we're basically built out.
We’ve gone as far as we can 80, right-of-
way to right-of-way. Now we’re working
back in with things such as the managed
lanes on I-95. We worked in the *80s to
have the medians and the lanes wider and
we pushed out. Now we're going back and
re-stripingand putting in the managed lanes
asacongestion-managementtechnique and
fitting in bus rapid transit. So I think we
need to incorporate technology and give
the people different choices as far as tran-
sit.

Q: What are some choices you could
give them?

A: Right now, the county is operating
the buses on the shoulders so that you can
havethe advantage ofriding the bus. On the
1-95 managed lanes, we’re trying to pre-
serve the 55 miles per hour for the transit
people. Right now, they’re stuck in traffic
just like everybody else, going 15 or 20
miles per hour. If you can g0 50 or 55, you
can have more turnaround and more people
will be encouraged to take the bus; to leave
their cafs and get in the bus. The price of
8as continues to go up, which is going to
€ncourage more people to van-pool, more
transit. So I think we need to be ready to
pick that population up.

Q: If you were king, if you had the
final say, what are the transportation
projects that would be on the list Sfor
early development?

A: I definitely would want to finish the
second half of Northwest 25th Street.
That’s the truck viaduct that wil] go di-
rectly into the port. Right now, we have
Phase I under construction. Phase I is in
the five-year program, but I'd like to go
ahead and accelerate that. Id like to getI-
395 studied and done and operating in
cenjunction with the port tunnel so it would
be one continuous project leading all the
way out to the west with trucks. I'd like to
getthe Krome Avenue safety projects done;
the US 1 projects — get them all out of the
way.

Q: What are the Krome projects?

A: Wehave different segments of Krome
that are under study or under construc-
tion. It’s a two-lane rural road out to the
west that’s being studied and we need to
accelerate that. It's kind of like US 1;
people die on it. It’s a safety project.

Q: You mentioned the five-year plan.
What is the status of that?

A: Tomorrow I'll be in front of the
Metropolitan Planning Organization to
ask for their endorsement of the five-
year plan for District Six.

Q: What are some of the Ppriorities of
the plan?

A: Well, keeping the Northwest 25th
Street project in, keeping the Krome Av-
enue projects in, rebalancing the program
because our estimate for our revenues is
less than what we predicted. So, if there’s
less inuome, o loss
the state, there’s less coming toward Dis-
trict Six. You have to rebalance the pro-
gram.

Q: Why is there less revenuye?

A: Because there’s less fuel being used.
With the price of gas going up, there are
more people car-pooling, more people tak-
ing transit, more people being efficient in

Nads coting tos apd



