BUILDING
BETTER
B COMMUNITIES

www.miamidade.gov/build

Period Ending August 10, 2007
EXECUTIVE SUMMARY

e 8/10/07 - OCI along with Public Works met with Commissioner Souto (District 10) to
discuss his priorities for BBC-GOB, QNIP and PTP infrastructure projects in his
district.

e 8/10/07 - OCI provided District 11 staff with information on the BBC-GOB funding
allocation for District 11.

o The Doral Meadows Park Grand Opening was held on August 10, 2007 at 7:00 p.m.
UPCOMING GROUNDBREAKINGS/DEDICATION CEREMONIES

e MetroZoo Amazon and Beyond Exhibit — TBD
ACCOMPLISHMENTS
Contract Activity by Departments This Period

e Design Contracts — 0

e Design Contracts awarded — 0

e Construction Contract Requests-to-Advertise filed with the Clerk of the Board — 0

e Construction Contracts awarded — 0

Municipalities, Not-for-Profits and Funds

e See attached reports
OTHER ACCOMPLISHMENTS
e OCI staff worked on the following agenda items:
» Significant Scope Modification to BBC-GOB Project 212 - UM/JMH Ear Institute;

» Re-Allocation of Surplus Funds from BBC-GOB Project No. 193 - Mental Health
Facility to Project No. 180 — Additional Courtrooms and Administrative Facilities;

» Significant Scope Moadification for BBC-GOB Project No. 318 — MLK Business
Center;

e OCI prepared a response to a directive from Commissioner Rolle at the June 5, 2007
BCC meeting regarding municipalities using their own small business programs if they
have them in place;

e OCI is preparing various public outreach advertisements regarding BBC-GOB status
(by area) for publication in local periodicals. Also, OCI is currently working on
updating the BBC-GOB Website.

e OCl received and is currently reviewing the plans for the Redland Farm Life Village.

e OCI attended a coordination meeting with GSA regarding BBC-GOB Project No. 174 -
Downtown Government Center Fire Alarm System, Project No. 176 - SPCC Facility



DECISION ITEMS

Refurbishment (Stairwell & Elevators) and Project No. 224 - Building/Energy
Management System for Government Facilities and Courthouses. At this meeting,
outstanding issues were resolved which will allow GSA to begin preparing the request-
to-advertise for the design-build contract for this project.

OCI participated in several coordination meetings with Public Works regarding their
infrastructure projects. Public Works will be preparing a master plan that will expedite
the prioritization of Public Works infrastructure projects by BCC district.

None this period.



